Unconstrained Melody

The mission involved an F-14, F-4]
and TA-4] to evaluate R&D aircraft
hardware. A sccondary mission of air-

s

tactics followed the T&E data
Several

Lo ;i[!
collection. ONE-V$ONe-vsone
engagements were executed before the
F-14 reached bingo fuel and returned
to base, leaving the F-4] and TA-4]
to continue ACM tactics,

The F-4], with leading cdge slats
installed, exhibited greatly improved
turn capabilities and energy maneuver-
ability, giving it an ACM capability
more like that of the TA-4) than a
standard F-4].

The two aircraft began a one-vs-one
engagement which degenerated into a
horizontal scissors after two minutes
The first
commenced with
approximately 1,500
separation with the F-4] at 140 kias,
the TA-4] at 170 kias. The closest
point of approach (CPA) on the first
scissors crossover was 368 feet, Maxi

of vertical maneuvering,

ht'}t'if.t)tlt'.ﬂ SCISS0TrS

feet of lateral

mum lateral separation expanded to
800 teet before positive closure was
established, commencing the second
horizontal scissors. CPA at the secand
crossover was 400 feet with aircraft
at co-speeds (100 kias). Separation
c}.pandud to 1,000 feer before a posi-
tive closure
The third

100 kias closing velocity.

vector was established,

scissors commenced with

Both pilots recognized an imminent
collision and maneuvered in extremis,
The F-4] went low and the TA-4]
went high, They collided, with the
TA-4] tail cone striking the F-4]
fuselage in the turtleback section,

Although neither pilot was certain a
collision had occurred, a “knock it
off” was called. Subsequent airborne
of the aircraft revealed

inspection
damage to the F-4]. Both aircraft
6
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returned to base without further diffi-
culties where post-flight inspection
rovcu]cd Ll&lll‘ldgc to tilc tup t.\f [i‘lc
TA-4] vertical stabilizer,
w  Grampaw Pettibone says:
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Great jumpin’ Jehoshaphat! An-
other cight bars of the ACM blues, the
agony of it all!

This accident was just plain stupid.
of these

It occurred because none
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crew  members

highly
recognized the impending collision in

expericnced

time. Each participant allowed the
dynamics of this ACM engagement to
overcome his betrer judgment. These
guys may have really been flying their
aircraft bur they danged sure had lost
control of the situation. ACM rules of
have been  established

adhered rto, promote
realistic. yet safe, air combat training.
They are not expected to replace

engagement

which. when

common sense, sound judgment, or
professional maturity.

Gramps is a firm believer in the
philosophy of “train like you fight,”
but there’ll be very litde left to fight
with if we continue to train like this.
At no time should ACM flight be
pressed past the point of beneficial
training. That point is where teaching
and learning stop — and irresponsibil-
ity begins, all too often with disastrous
fanfare! These gents were fortunate
by only inches.

Old Gramps has seen many more
serious accidents of this sort when
common sense and guidelines were
ignored. However, it's danged appal-
ling when superior performance is
overridden by unconstrained egos.

And that's the name of that tune.
Please don't play it again, Sam.
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Pettibone's Mailbag
Dear Gramps,

I am a Naval Reserve Officer and
captain for s major commercial air
line. with 23 vears’ aviation experi
drill weckends, | have
to Naval Aviation News
particularly enjoy G.P. The recurring

ence, On 1y
dceess and
;1Lt'ilIL'||! !IIL:I]]L‘\ | |1'.lVL' 1L".lL| ‘l[lli Sl
tinue to read prompted this letter, |
sometimes wonder 1t we aviators will
ever get it all together and reduce
the accidents resulting from judement,
supervisory and pi[nt error, Specilic
l't‘.thIrtJIlg errars | [1:]\'{_‘ nl)[\'LI over [fl)'
career COVer i \\"]‘til,' ::pc&_t]“ll]]l -i]]d
mclude:

« SUPErVISOry disrc_;;ut'\i for Natops

. supervisors succumbing to the pres-
sure of operational necessity

HIIT'(:TR'W

« supervisory disregard  for

’-lfi!.ll.] ¢

- ﬁ_....k....__.h\

« alrcrews ﬂy‘in_'_: low altitude routes

with no idea of en route altitudes,
{n[mgr.l}_sll_\; or hazards
. adrcrews who do minimum cross-
country I]iy‘hI pi.m!lillg

- aircrews who consider only VFR
Cunn“l‘hm:\ ;uli{ are nat |1rv})'.1r1:1i w}lt‘ll
IFR conditions are encountered

« aircrews who are in such a hurry
to launch that they launch with a
wingman who is n'a;il'gin;l”_\; brieted
agree-
ment with a ﬂi},;h[ weather briefer and

. aircrews who only nod in

do not ask questions about the con-
tent ar significance of the briefing

+ aircrews who, once away from
Immc p|.1t1-, pt’rfnrm I'Litimtting or
unauthorized I]ighr mafleuvers

. aircrews who do not use FSS metro
¢n route

» aircrews who perform IFR section
I-[igllt:\

de partures  on Ccross-cauntry

with existing weather below  mini
mums for a return landing should it
b(,' l'li.:{.'t.'.‘i\‘;.'ir}'

« aircrews who never tlllt.‘?\tiklll the
pilotin-command or flight leader just
because he is senfor or is the squadron
Hot Rock

. aircrews who do not l'mitirm]}f lse
the takeoff, puilctmtiun or lunding
checklist

. aircrews who overstress aircraft and
don’t report it

. aircrews who won't admit when
IF'iL"\‘ are too I'urigucd to ﬂ}' Or eImo-
by severe |_)cr.~.'un.|]

tionally  upset

CITs l'}}ilt Illdk(.’ I]ll;]ll .‘:'(II-L’I’ wn dl(.'

prl}[‘)
ground

« aircrews who still suffer from get
home-itis

. ﬁir[:rl_'\vh Wh[} \Elll c_'l}ilf-llsti L'.\(_'{_’.P
tional skill with fauley judgment

. aircrews who think a wave off or
missed approach is a sign of weakness

+ aircrews who fail to recognize the
importance of reporting flagrant flight
violations to proper authority

« aircrews who still fail to recognize
SOP vielations as indicators ol poor
pilot judgment vice superior piloting
ability,

Hopefully, you can share this list
with your readers and the minority it
addresses will take heed,

I. M. Concerned

"
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Amen! Aircrews and supervisory

types can use this list as a review of
past and current problems. Read ye
the list and heed this shipmate, He has
spoken the truth! Perhaps it will be
news to pilots and NFOs of recent
vintage, but the aviation types referred
to in this letter have been around a
long time. Only their gravestones are
different. N:'lwadu)s you gotta do
more than kick the tires and twang
the wires!




