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1, AS Y0OU KNOW, NAVO? 7Z=7 INIT iA"ED A PPD GRAM THA( ESTABLISHED A
DI&ALNGHE RETWEEN JUNINR OFFICERYS AND ENLISTED MEN AND THE SENIOR
PERSNNNEL nF THE NAVY DERARTMENT RECAUSE OF MY GREAT CONCERN FOR
OUR ?rT&HTTGN PROBL EMQ, THCT_ SEGSIONS HAVE PROVED 50 USEFUL THAT
WE HAVE CONTINUSD THEM WITH SCHENDULES oN INTO MEXY YEAR,

2. AT THE TIME WE GTARTED THE ABOVE PROGRAMS WITH JUNIOR OFFICERS

AND ENi ISTFD PER SONNE| , FROGRAMS ANNOUNCED LATER_IN NAVOP Z:54 WERE

QET 1P IN WHICH SSCRETARY CRAFEE AND 1 MEET PERIODICALLY WITH
__COMMANNING OFFICERS a~m_%Lﬁcmﬁyffﬁknaaﬂ,xw_IHE_QASE.QE PROGRAMS —

WITH THE SENIQR OFFICFRS, THEY HAVE NOT “55 THE CRPORY NITY 70
rANEaR THARY TRDE AT T EVTELT S ROYED Ta 01D e T et s PR IEO T r e T
el S SRl i RS Ve SPII TN % oA L e e R Y )

SUGGFSTINNG FRCM THRESF SESSIONS HAVE BEEN 50 U“E?UL THAT 1T 1S :
D:axeA{LP TO EXOAND THIS DIALOGUE WITH MIDDLE AND SENIOR OFFICERS
END-ALE0 THKE ANVANTAGE OF THE ADDED BENEFIT oF AN OFFICER FORUM,
PRIOR TO ONR MEETING., ° ' ?

i |
3. ACCORDINGLY; ! HAVE ASKED THE PRESTIDENT OF THE NAVAL WAR COLLEGE
TO CONDUCT A FarRUM IN BOTH THE JUNIOR AND SENIOR-COURSES WWICH
WOULD INCLUDE A DISCUSSION OF MEANS TO IMPROVE THE NAVY I\PLUJING
THNSE THINES THAT ZAN BFE DONE TO ENHANCE Cmi.AVD APPEAL AS MWELL AS
MEAMS AF IMPLEMENTING THE OVERALL NAVY PERSCONNEL POLICY THAT
SECRETARY £iHFAFEE AMD I HAVE BEEN JURSUIHG. FURTHER, REPRESL\TAFIVF
MEMBERE OF THE FORUMS AQE TO PRESENT THEIR VIEWS PERSONALLY TO
CECRETARY CHAFEES AND TO ME AT THE WAR COLLEGE ON COMPLETION OF. THEIR
DELIAERATIONS, - B, R, ZUMWALT, JR,, ADMIRAL., U. Sy NAVY, CHIEF
OF NAVAL OCERATIONS. - '
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