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ne of the dommant powers

t has been accomphshed Asg
the Umted States has reason

SGI‘VC as a nucIeus fOI' X~

mted'States naval pohcy is “To
“strength :and readiness to ‘uphald

vzctory have estabhshed '

" one lesson which stands out above all others.

Personnel of our regular -

PRIOR TO THE WAR IN EUROPE

: :clear enough—to make every reasonable effort fo pre- . =
- serve world peace by eliminating the causes of war and
" failing in that effort, to do our best to stay clear of war,
- while recognizing that we might fail in doing so. Fora.
hu_m_ber of years, the likelihood of our becoming involved - -:
in a war in the foreseceable future appeared remote, and
~our fortunate geographical position gave us an added - -
' “sense of security. Under those circumstances, and in the . =
- interest ‘of national economy, public opinion favored the -
" belief that we could get along with a comparatively small .-
i 'Navy ‘Stated in terms of personnel this meant an average P
~ of -about 7,900 commissioned officers, all of whom had :
"chosen the Navy as a career, and 100, 000 enltsted men :

' and mterests, and to’ guard ‘-:he United -

‘have successfully adapted themselves to active service

in a comparatively short time. Thanks to their hard

work, their fraining, and their will to become assets their-

- ‘performance of duty has been uniformly as excellent as, RS

it has been indispensable to our success.

‘As to the purely military side of the war, there is
This is
that modern warfare can be effectively conducted only

by the close and effective integration of the three
- military arms, which make their primary contribution
~ fo the military power of the Nation on the ground,

at sea, and from the air. This report deals primarily

with the Navy’'s part in the war, but it would be an - S

unwarranted, though an unintended, distortion of per-
spective, did not the Navy record here its full appre-
ciation of the efficient, whole-hearted and gallant
support of the Navy’s efforts by the ground, air and

‘service forces of the Army, without which much of this

story of the Navy’s accomplishments would never have

‘been written.

During the period of this report, the Navy, like the full
military power of the Nation, has been a team of mu-
tually supporting elements. The Fleet, the shore establish- -
ment, the Marine Corps, the Coast Guard, the Waves,
the Seabees, have all nobly done their parts. Each has
earned an individual “well done”—but hereaffer are all
included in the term, “The Navy.”

I Peczceizme Navy

cent of our enlisted personnel are Naval Reserves, who -




ThlS in. turn was supplemented by speclal actﬂntzes ashore

and’ rnalntalnlng 1nterest were: c11maxed by reahstrc fleet
r_naneuvers held ‘oncea “year, w:th the object of giving

fficers in the hlgher commands experience and training
‘in strategy and tactlcs apprommatmg these respons1b1h-'
tesin’ ‘time of war. -

_were later: to pay us’ ‘dividends."
¢ understatement to say merely that the Navy recog-

've10prnent after. another, : not only in the field of design
and equipment, but alse in carrier and other operational
techmques—such as dive bombmg—and in strategic and

(s aviation the standard by wh1ch all other naval aviation
isjudged and has con’rxbuted its full share to the ad-
; ances'whrch were ‘to make aviation the sine qua non of

which_has characterlzed ‘our naval air- operations is un-

on the ‘conviction that: air operations should be planned,
dlrected and executed by naval ofﬁcers who are naval

ize. and Com posztzorz : i L
: The effects ‘of treaty. I:mltatlons on our Navy are too
well known to. require more. than a brief review, In 3n22,
under the terms of the Washmgton Arms Conference limi-
t1ons upon capltal ships and aircraft carriers were agreed
pon, the ratio established being five for the United States,
ve for Great Brrtaln, and three for Japan. Pursuant fo
‘that: treaty, the United States scrapped a number of bat-
-tlesh1ps, but was permitted. to convert the Lexmgton and
togda, the under ‘construction as hattle cruisers, to
aircraft carriers. 'Whatever the other effects of the treaty,
hat articular “provision has. w0rked to our advantage
calise those two shrps, as battle cruisers, would now be
bsolescent and as alrcraft carriers they Were——and the_
: Il is—effective units of our fleet, s
n: 1930 at London, the partles to the 1922 treaty :

estroyers and submarmes

twenty years in. 1ts program of readmess, _our Navy_ :
as _worked under schedules of. operatmn, competltrve "
] 1,0 ] i .. ‘types. approaching obsolescence. Moreover, advances in

grated 1n a ciosely packed annual operatlon schedule )

dand: aﬂoat ccalculated to ‘train 1nd1v1duals in ‘the funda-}' :

mentals of their dut1es and at the same time, give them the
backgrOUnd of: experrence S0 necessary for - sound ad- .
vances in: the wvariqus: techmques of naval ‘warfare. Ship .
mpetltlons establrshed for ‘the purpose of stlmulatrng o

_ Our peacetxme tralmng 0peratlons, wh1ch mvolved -
ard work and many Iong hours of constructive thinking,
“For example, it would -

-nized the: growmg Importance of: axr power By one de--
tactical employment the: United States Navy has made

moc_lern Warfare It may be stated here, with particular . -
reference’ to naval av1atlon,_ that ‘the ‘uniform success :

istake Dbly the resulf. of an orgamzatlon which wag based .
. class had been laid down. These were the first of a long
“series of new designs which had been improved in each
- ‘succeeding class up to the latest type laid down in 1943.
'The 1933 program, which was considered large at the 3

sreed pon further 11rn1tatlons, this time with" respect
' As: ‘a result é)f T

'ful antlarrcraft batteries, were de31gned in 1937,

%{ 4 b‘%
Lo that threw our. small construction program ouf of bal-
" ance. Exeept for cruigers, hardly any combatant ships |
- (no battleships or destroyers) were added to our fleet |
. during that period, and few were under construction. In |

. size, therefore, our Navy remained static, with certain

tthe science of naval construction were hampered by the
lack of opportunity to prove new designs. As the chart

' " (front inside cover, Plate 2) indicates, our naval strength
was at low ebb during the year 1927.

‘Our failure to build progressively was a mistake which
1t is to be hoped will never be repeated When a total !

' -.bulldmg holiday in any type of ship is prolonged, and

there is no opportunity to proceed on a trial and error B

 -basis, our desrgners are placed under handicaps takmg

-years to overcome.
.+ In 1924, and again in 1929, in response to representa-
tlons to the effect that we were dangerously deficient in
-cruisers even in a world af peace, the Congress author- |
“ized the construction of a number of cruisers. These were

" appropriated for from time to time, as were ships of cer- .

tain other types (except battleships), usually one or

~two at a time.

" In 1933, our building program was stepped up materiat-

1y by the authorization for the construction of two new e
", aircraft carriers, four more cruisers, 20 destroyers and -
four submarines. The two carriers were considerably dif-
- ferent in design from those previously built. The other
. types were more evolutionary as to new features, with the

possible exception of the Brooklyn class of cruisers, which ]

‘were to a degree a departure from former light cruisers, : g
" ~‘both as to ship design and armament. These cruisers -

were notable for their six-inch guns which combined
light but strong construction with rapid loading, giving
them a volume of fire far greater than any other Iight i

. eruisers then—or now—in existence.

“In the previous year, eight destroyers of the Farragut -

time, used the Farragut type of armament, not only for

~ destroyers but for the broadside batteries of the larger -

ships, because of the five-inch 38 caliber dual purpose .

-gun which, because of its power, reliability and extremely '.f'
rapid loading proved to be the best naval anti-aircraft o
~gun of comparable caliber, o

“In March, 1934, the Congress authorized but did not_'

' _ appmpnate for a Navy of treaty strength.

In 1935, in anticipation of making replacements under _".::3

- the terms of the treaties, work was begun on the design of R
‘battleships of the North Carolina class. Original designs.. .

(completed in 1937) included many features which have .

“proved fo be of great importance in the war; namely, in-il
“creased armor protection against bombs and gunfire,
~~heavy fragment protection around important control
-stations, modern five-inch anti-aircraft weapons, good
~torpedo protection, and excellent speed and steering’
‘gualities for rapid maneuvering. Contract designs for the
“South Dakota and Iowa classes were completed in 1938
-and 1939, respectively. Most of these ships did not come
: into service until after the war had been declared. - -
id. also because of our decrsmn to mamtamr sr R
cons1derably less strength than that aIIowed ny

The 6,000-ton ‘Atlanta class cruisers, featuring poweré..

i In 1938 foreseelng the submarlne menace, an experl- :




it had become appareht that in spite of all ef-
_the part of the Umted States to reach an agree-

timate: but made our bu11d1ng up to them a mat-
urgency CA great mcrease in design activity, m

“cal, econom c:and mllxtary aggressmn, culminating in the
. nvasxon of PoIand the European war began on the 3rd
ember, 1939, ‘While our position was for the time
ot clearly estabhshed it was nevertheless apparent

he ‘first step taken .by the United States was the
~declaration of the hm:ted emergency by the President on
‘September 8, 1939 “The immediate effect of this, so far
: Navy was concerned, was to fix the authorized en-
Aisted personnel strength of the Navy at 191,000 instead
‘of 131,485, and to_authorize the recall to active duty of
ofﬁéers and ‘men and nurses on the retired and reserve
: 'of the Navy and Marine Corps. Other du‘ect effects

-bors might well become involved in the war. The United
- States Navy being the only armed force equal fo the task

: ment, and following a eareful examination of world con-

‘posing their will upon numercus European countries.
‘Germany had disposed of France and had overrun the
‘Netherlands, Belgium, Norway, Denmark and Poland,
and stood on the Channel coast. noised for an 4ll out at

ating close to the Western Hemisphere, as they had do
in the World War, the thought responsible for the resolu
tion being that if belligerent operations took place in that
area, the United States and her Latin-American neigh-f

of maintaining patrol in this extensive area, the primary”
responsibility for the implementation of the proclamation
was obvious. The patrol was in fact taken by the United
States Navy, and at that time a portion of the 111 de-
commissioned destroyers were recommissioned for the
purpose of making it effective.

Preceded by heated debates, during which it was ar-
gued that for insufficent reason, we would be abandoning -
our traditional policy of freedom of the seas, the Neu-
trality Act of 1939 became law on November 4, 1939, an
American vessels and citizens were thereby prohibite
from entering combat zones. The Act also established a
so-called cash and carry policy, under which all belliger-
ents were required to do their own transporting of goods
purchased in the United States, and pay for them before
being granted clearance. In addition, it authorized the
President to place restrictions on the use of ports and ter-
ritorial waters of the United States by submarines or
merchant vessels of foreign states (pursuant to which he
prohibited their use by foreign submarines of belligerent
states, except when there by force majeure) and pro-
hibited the use of United States ports as bases for fur-
nishing men and supplies to ships of belligerent states
lying off these ports. Other consequences of the Neu-
trality Act were to make effective certain laws previously
enacted, having for their purpose the maintenance of
neutrality. These included prohibitions against sending
our armed vessels for delivery to belligerents, and con-
tained provisions for detaining armed vessels or vessels
manifestly built for warlike purposes or conversion there-
to. Included, also, insofar as detention and permissible
length of stay were concerned, were laws covering the
use of our ports by foreign vessels.

Naval Expansion

In view of the situation, our requirements as to naval
strength were again presenfed to the Congress, in Janu-
ary, 1940. At that time, the part the United States was to
play in the war was still not clear, but with due regard
for our national safety and with aggressor nations dis-
regarding treaties and pacts without hesitation—the im-
mediate result being rapid changes in the international
situation—Congress recognized that our security would
be measured by our ability to defend ourselves. Coupled Y
with this uncertainty was the knowledge that the inter- §
national situation had heen very difficult to predict.
Many keen observers were certain that no European war J
would break out in 1939, and there were others who felt
that we would be able to stay out of the war. ,

" Pursuant to the recommendation of the Navy Depart- !

ditions, the Congress authorized an expansion of 11 per
cent in our combatant ships, and the President signed
the bill on June 14, 1940.

Meanwhile, the aggressor nations had succeeded in im-




ickon Brttam In v1ew of that alarmmg s1tuat1on the
Congress _passed ‘the so-called Two-Ocean. ‘Navy  Bill,
W hlch was sxgned by ‘the Pres:dent on July 19, 1940. The
merease in our. mnaval strength authorized by this Act was
325,000 tons ‘of ‘combatant ships-—by far .the largest
‘naval expansmn ever authonzed This authorization was
followed by the necessary appropnatmns in due course,
nd m the makmg, ‘we had a Navy commensurate w1th

b:".Destf ayer—N:wal Base Excbzmge :

Dunng the summer of 1940, the Battle of Britain was
in its initial stages and the German submarine campaign
had been prosecuted with telling effect. At the beginning
of_the war Great Britain had suffered severely from the
general attntion of Operatmns at -sea, particularly in
destroyers in ‘the Norwegian campaign and during the
retreat: from Dunku'k ‘Faced with this situation, Great
ntam entered into an agreement with the United States,
under-the terms of whxch 50 of -our older destroyers no
longer su1ted for the type of fleet service for which they
had been desxgned but still adequately suited for anti-
ubmarme ‘duty, were exchanged for certain rights in
tlous localities suitable for the establishment of Naval
bases in the ‘Atlantic area, and essential to the national
defense In addltmn to the bases acquired in return for
“the 50 destroyers, we were granted, “freely and without
cons1deratlon," similar rights with respect to the leasing
of bases in Newfoundland and Bermuda.
_-Th1s acquxs:txon of bases operated to advance our sea
frontier several hundred miles in the direction of our po-
tent:al enemies in the Atlantic, and as the bases were
leased for a term of 99 years, we could profit by their stra-
egic’ 1mportance to the United States not only immediate-
1y, but long after the crisis responsible for the exchange.
The bases thus obtamed by the Umted States were
: rxeﬂy as. follows _

BRITISH BASES ACQUIRED
' o . “'Facility Established
:' Naval Air Station

' ’(Sea Plane Base)

“‘Naval Air Station
-+ (Sea Plane Base)
-.. Naval Air Station

.. (Sea Plane Base)

" Naval Air Station

(Sea Plane Base)

o+ Naval Air Station

- (Sea Plane Base)

“Naval Air Station

."(Sea Planec Base)
- INaval Operating Base
" 'Naval Air Station

:(Sea Plane Base, Air Ficld)
'~ Naval Operating Base
. Naval Air Station
7 "{Sea Plane Base)
7 Lighter- than-Air Base

5 . Radm Statlon

'Brltlsh Gu:ana, S A
-_.-Jamalca, B W I

Lucm, B W I

€; reat Exuma Bahamas__ :

Newfoundland

Trinidad

xag

-of that Act are too well known to require comment in this

report. Naturally, we were unwilling to see a large part
of the material built with our labor and money lost in
transit, and our only recourse was to give the British as-
sistance in escorting the convoys carrying that material
within North American waters.

. Incident to our decision, the United States ‘entered into
an agreement with Denmark on April 9, 1941, relative to
the defense of Greenland, and on that day our Marines
were landed there to prevent its being used by Axis raid-
ers. The Coast Gruard cutter Cayuga had already landed
a party there to conduct a survey with respect to air-
fields, seaplane bases, radio stations, meteorological sta-
tions and additions to navigation, and on the 1st of June,
the first of the Greenland patrols was organized consist-
ing chiefly of Coast Guard vessels and personnel.

On May 27, 1941, an unlimited national emergency was
proclaimed by the President.

On July 7, 1941, the United States Marines were landed
in Iceland and relieved some of the British forces sta-
tioned there.

On August 11, 1941, on board the USS Augusta, the
President and Prime Minister of Great Britain agreed
upon a joint declaration covering the principles of mutual
interest to the two countries.

For some months, for the purpose of ensuring safe
passage of -goods shipped under the provisions of the
Lend-Lease Act, our naval forces had been patrolling
waters in the vicinity of the convoy routes, and had been
broadcasting information relative to the presence of raid-
ers. On September 4, 1941, the USS Greer, a four-stack
destroyer was enroute to Iceland, with mail, passengers
and freight. When about 175 miles southeof Iceland, she
detected a submarine ahead. The submarine fired a tor-
pedo at her and missed, whereupon the Greer counterat-
tacked with depth charges. Ancther torpedo was fired at
the Greer but it also missed, and the Greer continued to
Iceland. As a result of this incident, our Naval forces
were ordered by the President to shoot on sight any ves-
sel attempting to interfere with American shipping, or
with any shipping under American escort.

On October 15, the USS Kearny, a new destroyer, one
of a number of vessels escorting a convoy from Iceland
to North America, was torpedoed amidships. Eleven of
her crew were killed and seven were wounded, and the
ship was badly damaged but able to make port.

On Qctober 30, the USS Salinas, a tanker, was hit by
two torpedoes about 700 miles east of Newfoundland.
There were no casualties to personnel, and the Salinas
reached port safely.

On October 31, in the same vicinity the USS Reuben
James, another old destroyer, was struck amidships by a
torpedo. The ship was broken in two; the forward part
sank at once, but the after part stayed afloat long enough
to enable 45 men to reach the deck and launch life rafts
from which they were rescued. About 100 men were lost
in this sinking.

‘Whatever the situation technically, the Navy in the

‘Atlantic was taking a realistic viewpoint of the situation.

Puring the month of November, further steps were taken

‘to enable our naval forces to meet the steadily growing

emergency. On November 1, the Coast Guard was made
a part of the Navy, and at about the same time nine

‘Coast Guard cutters were transferred to the British. On -
'. November 17, sections 2, 3 and 6 of the Neutrality Actof




. _pea ed by an act of Congress, thereby per-
1ng the armlng of Unlted States merchant vessels and

er effect f the European war, of major impor-
y:the Umted States, was the alhance by which on

belng a party 1o the 1922 treaty on hmlta-
s and to subsequent treatles dealmg

'Harbor and our West Coast bases.
er bound by the treaty, the proposal

le_ debate in Congress, it was re]ected
n: developmg Pearl Harbor and our

Whether or not
d have been made sufﬁcrently strong to with-
stand the -full force of enemy .attack is of course prob-
s but we appear to have had an object lesson to
ct that if ‘we .are fo have ouﬂymg possessmns we
be'prepared to defend them.’

€ ‘winter -of '1935-1936, the Japanese de-
selvea no longer wﬂhng to abide by existing
ov1s1ons ‘or'be'a party to further negotiations, it
: e.to'a feelmg of uneasmess concerning the trend
_'.of Japanese pohcy and act1v1t1es Unfortunately, the full

1 apan had embarked on a pohcy of aggressmn
‘the seizure of Manchurla “This was followed by other
ong in China, and as we have since learned, was ac-

ompanied by the fortlfymg of certain islands mandated
4 _-Iapan by the League of Natxons in direct violation of
¢ treaty prov1s1ons. A complete hlstory of our relations

atic situation had been deteriorating
Europe ‘had been at war smce Sep-

%{7%

in Washington were still engaged in discussions, presum-

‘its capture by the Germans would have meant the loss of
~ the Royal Navy’s home bases and the industrial estab-
~lishments., These, we could readily see, would become

“very tangible assets indeed, in the event that we were
- drawn into the war.

. ‘meant an expansion of about 70 per cent in our combat -
- _tonnage—-—the largest single building program ever under~
i taken by the Un1ted States or any other country.': Lo

with Japan during the period 1931-1941 was issued by
the State Department in the so-called “White Paper”
dated January 2, 1943, '
Continuing her aggression, Japan moved into Freach-
Indo China in 1940, In 1941, the United States was en-:
gaged in protesting these and other moves, and while A
conversations with the Japanese were being held, the
German offensive in Russia was being successfully !
pressed. It seems likely that this influenced the Japanese
decision to attack Pearl Harbor. E
- Whatever the reasons, Japan, while her representatives

ably with a view to finding a means of preventing war, on
‘the morning of December 7, 1941, attacked our ships at
Pearl Harbor. The attack was essentially an air raid, al-
-though there were some 45-ton submarines which partici-
‘pated. The primary objectives of the Japanese were
‘clearly the heavy ships in the harbor and our grounded
Army and Navy planes were destroyed in order to pre-
vent them from impeding the attack. Damage done to

" the light surface forces and the industrial plant was inci-

dental. Of the eight battleships in the harbor, the Arizona
was wrecked, the Oklahoma capsized and three other
battleships were so badly damaged that they were resting

“on bottom. The damages to the other three were com-

paratively minor in character. A total of 19 ships was hit, )
including three light cruisers which were not seriously
damaged. Three destroyers were hit and badly damaged.

(All three were later restored to service.) Of the 202

Navy planes ready for use on that morning only 52 were

able to take the air after the raid.

Personnel casualties were in proportion to the material
damage. The Navy and Marine Corps suffered a loss of
2,117 officers and men killed and 960 missing.

The Japanese losses were about 60 planes, attributable
mainly to anti-aircraft fire, and it is probable that others
were unable, on account of lack of fuel, to return to the
carriers which composed the striking force.

. A few hours later a similar but less damaging attack
was made on the Philippines. (The situation in the Far
East is described elsewhere in this report.)

On the following day we declared “. . . that a state of
war which has thus been thrust upon the United States
by the Imperial Government of Japan is hereby formally
declared.” On December 11, a similar declaration was
made concerning Germany and Italy,

II T/ae Wczrtzme Navy

FIGHTING STRENGTH

.of British sea power. England itself was threatened and

In round numbers, provision for a “two-ocean Navy”.__-; -







‘in & 50-acre. corn'
ith. whlch the whole :

S uction of that par-
ay 1942, and by the

d ’che latter Was of great .
which was very serious -

1 e --Slmultaneously w1th
nversion . of merchant Shlps :

ks fectlve in com attlng the German submarme campa1gn
“in the ‘Atlantic, It is interesting to note that the con- -
" version of -these shlps was supenmposed upon ‘the sh1p~.._
bu;ldmg effort following enactment of the Two-Ocean
.. Navy Bill, it having been long appreciated that sea: bof 3
caircraft would play a dommant role in overseas C -
. paigns if and when war came,

“With a construction program well under way, 1t W

3_most nnportant to keep alterations in design at a min
Cmum ‘in order to avoid delays. Nevertheless, chang
_ '.'-whlch would increase military effectiveness or give great-
;'. er protection fo crews were not sacrificed for the sake of 5
" speeding up construction. Another consideration which
“industry had to take in ifs stride was the evolution of :
-strategic plans and changes in the type of operations '
“which made it necessary, from time to time, to shift the

emphasm in construction from one type of ship to an-:

- other, *For example, when the war began our carrier -
) -___strér_;gth was such that we could not stand much attrition,
", 'When, therefore, we suffered the loss of four of our
- -_'-largest aircraft carriers in the Coral Sea engagement, at .
“Midway, and in the South Pacific, it was imperative that g
_.the ‘construction ‘of vessels of this category be pushed -
: ahead at all possible speed. Shortly after we suffered the
‘heavy loss ‘in battleship strength at Pear]l Harbor our -
. 'jbattleslnps under construction at the time were given top -

- Official U. 5. Navy Plaie
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i-awa

t anothe' stage of the wa when the submarme .

_atlon n the Atlantu: was a rnatter of great -concern,

u_ a1rplane faetones Were expanded and retooled for
us models of planes we needed In view of the

'tructmn f: combatant ships was supplemented by build-
- ing patro vessels, mine. craft, landing craft and auxiliary
vessels of all_types ‘Some: 55 bulldmg yards, and yacht

ted in: practxcally all areas of the Umted

eupatr I craft construehon program _
1 _an’ame nation has ever been able to ﬁght a war
: _ithout an’ adequate ‘merchant marine—

: pansmn Furthermore, _the supply of matemals necessary
0 complete ‘the ‘huge ‘program had to be carefully allo-
cated n: v1ew of the country s other needs that had to be

mahufacture planes and equ1pment ‘the Army required
he matenal for. mlhtary purposes, and wcivilian needs
. ld not be neglected In order to control the allocation.

een. rnade by that agency
Naturally, .such a great undertakmg mvolved thou-
; “bnsrness transaotlons on the part of the Navy

t th .proﬁts perrmsszble, nd provlde for the nego-
on | and reneg0t1at1on of ‘all contracts.

m has, in 1tse1f, been a colossal JOb

-

Eia larger class the Iowa and the New .
> _cIass, the Wrsconsm,

This part of

- two vears to the day after Pearl I—Iarbor was attacked
" In speed, in fire power, particularly antiatrcraft fire, in
_ 'maneuverablhty, and in protection, these ships represent . ©
La great advance over previous designs.

o 'Am:v aft Carriers

_ Constructmn of aircraft carriers represents one of the -
most spectacular phases of the naval shipbuilding pro-
-gram. The carrier strength of the Navy on December 7,

1941, was seven first-line vessels and one escort carrier, a

‘converted merchant ship. Contracts had been placed for
. 'several large carriers of the new Essex class, and some of

these had been laid down. Conversion of a number of

o merchant vessels was under. way. The pressing need to
- add to our striking power in the air and to replace losses
. suffered in the Pacific during 1942, led to a great expan-

sion of . the construction program for first-line carriers.

Concurrently, an even larger expansion of the escort car-

) _'rier program was undertaken. By the end of 1943, more

than 50 carriers of all types had been put into service in
. “.our Navy, and in addition a large number of escort car- .
.riers had been transferred to Great Britain.

1 :.order'to.obtaln a. properly.balanced navy the con—._- :
" a single .year to build up our carrier strength from the -

:*This remarkable record in construction enmabled us in

low point reached in the autumn of 1942, when the Sara-

- toga the Enferprise, and the Ranger were the only ships
- of our flect carrier forces remaining afloat, to a position

of clear superiority in this category. The rapidity with
which new carriers of various types were put into serv-
jce in 1943, influenced naval operations in many im-
portant respects. Availability of several ships of the
Essex class and of a considerable number of smaller car-

_riers, completed months ahead of schedule, contributed

to the success of our operations in the Southwest Pacific,
aided materially in checking the submarine menace in

the Atlantic, and enabled us to launch an offensive in the .

Central Pacific before the end of the year.

A large proportion -of the Essex class carriers have .

joined the fleet. Excellent progress is being made on con-
struction of the remaining ships in the original program
and of the additional vessels in this class authorized after
the Pearl Harbor attack. WNearly all of the carriers of the
Independence class, converted from light cruisers, have
been completed, These ships, though smaller than the .

Essex class vessels, are first-line carriers. If is planned to

supplement these two basic types of cafriers with a third,
substantially larger than any of our present classes, which
will displace 45,000 tons, and will be capable of handling
bombing planes larger than any which heretofore have
operated from the decks of aircraft carriers. They will be -
far more heavily armed than smaller carriers and will be
much less vulnerable to bomb and torpedo attack.

The Navy's first escort carrier was the Long Island,
converted early in 1941, from the merchant vessel Mor-

macmail. When experiments with this ship proved suc-

cessful, a sizeable conversion program was initiated, using ..

Maritime Commission C-3 hulls, and a number of oilers. .
In 1942, ‘because -of . pressmg need this program was

: greatly expanded.

The “baby ﬂat~tops” have three principal uses, They__

sserve as anti- submarme ‘escorts for convoys; as aircraft
-transports, dehvermg assembled “@ircraft to strateglc
.areas; ‘as combatant --carrlers to supplernent the mam -air

striking ‘force .of th Although their cruising speed

: are'lower than those of our first- hne carrlers, these.au




3 nvaluable in performmg convoy escort and -

o Whlch larger and faster carners are. not:_ S
. SR "longer bound by any limitations on the size of ships.

rvice, we e'desIgned durmg the perlod from

10 to December 7, 1941, These cruisers are con-
as pawerful as.any heavy cruisers afloat, partleu- L

1y as recent -chnical developments.have m_ade itpos-- . -
' ; i ' .;'--'mcal deveIOpments thaf: permltted sm—uIar xmprovements

31[1 L CI‘UISBI‘S

Offlcml . s, Nuvy Ptcde AR -

B ':gram, its des1gn havmg been comipleted just before the ex-' b

- ‘pansion was authorized. The design of the large Alaska
‘class was the result of a series of studies commenced when

' treaty limitations went by the board and we were no_'_"i-

: __Destroyers and Destroyer Escoris

Ji more elas heavy cruisers, anumber of Wthh. i The Flotcher class of destroyers . desxgned Just after”_'.

- .the outbreak of the war in Europe, formed a large part of
“the new. destroyer building program, ‘As compared thh_-'i'_
carlicr destroyers, they are larger and have greatly in-"

creased fighting power, made possible by the same tech-




pac1ty of 2{)0 tracked craft capabie of crawhng over coral _
reefs or up. beaches, [ raft for landing tanks or vehicles,
raft for landmg guns, craft for giving closc fire support ;.
3’1n ‘fact, all types necessary for success in that most -
'drfﬁcult of nnhtary operatlons, landmg ona hostlle shore :

""zr_planes

'-As a naturaI consequence of the 1mportance of awatlon :
in war, there: has been a tremendous growth in the num- i
ber of aircraft in the Navy. o
"Lessons Iearned in battle have been 1ncorporated in the ,
de51gn of. combat planes New naval aircraft have larger *
englnes and ‘rnore - ‘power, mcreased protection for both'_
crew and plane, and greater firepower than the models in
service at the time of Pearl Harbor, The Grumman Wild-. .
cat,’ whmh served w1th distinction, through the first year
of. the war, has been largely replaced by two new ﬁghters—
the’ Chance Vought Corsair and the Grumman Hellcat.
These. two ﬁghters were born of the war. While the Corsair
exxsted ‘asan experlmental model before Pearl Harbor, it
iwas 80 mod:ﬁed before zoing into productron as to repre—'} :
: sent:: v1rtually ‘a:new -plane. ‘Offering greatly 1ncreased-::_
o speed and ﬁrepower, the ‘Corsair went into productmn in
Jane; 1942 and large numbers were berng sent to the. war
fronts by the end of .the ‘year.: The Corsair was followed, -
ut in'no sense: succeeded by the Hellcat, which carries.
more: armament and has greatly increased climbing abrl—
1ty._ In productmn since November, 1942, and in sermce
with - the fleet ‘since September, 1943, ‘the Hellcat rounds
outia powerful strlklng force for Naval aviation. “These
two planes ‘are superior, to anythmg the J apanese have
“ The Douglas Dauntless scout and drve bomber, in serv-
when 'this’ country . entered the war, has undergone
suecesszve modrﬁcatlons but is still in use. A new plane
in: thrs category—the Curtiss HeIIdrver——-—-Is now . ready.
or the fighting front.: Th1s plane can ‘carry a greatly in-
creased bomb load, has more ﬁrepower, and 1s speedler
than the Dauntless, .
_-Welve days after the attack on Pearl I—Iarbor the
Navy'approved the ﬁnal expernnental model of a new
orpedo bomber, the Grumman Avenger. Six weeks later,
this plane began coming off the production line. UnderQ g
: .._gomg its: bapt1srn of :fire at the Battle of Midway, i
o _'-__:'gradually replaced the Douglas Devastator and has now
: s"_'become ‘almost an all~purpose plane for the fleet. ‘The
i Avenger is a speedy, strongly. protected, rugged aircraft:
8 capable of dehvermg a torpedo attack at searor a heavy
_:- ‘bomb load on land targets.” Since it was first put into:*
- :'_ser\nce. its defensive armament -and auxiliary equipment -
“have ] ‘been 1rnproved :and a new model introducing other
: "-_-.1mprovernents is almost ready for volume production.
' No field of aviation has been more important to the
Navy than that ‘of long range reconnaissance and patrol
-~ After two. years of war, the Consohdated Catalina flying
: boat remains in. active service, having proved its useful-
© - ness in, performmg ‘such varied tasks as night bombing -
: "-.:-_-.patrol rescues,_ant1 submarme warfare, and even dive
| bombing. - Since Pearl ‘Harbor, the Catalina has. been
i ':_'.-supplemented by the Martin Marmer, a larger plane,
““grhich has likewise proved to be versatlle in this field,
“The Navy has ‘made increasing use of land- based pa-
& t'ol_ airplanes because of the greater speed and range of
newly'developed models of thlS type.and then‘ greater de-
fensive. ability. as compared with. seaplanes “With ‘more
and bases"fbecomm ava1Iab1e, 1t has. been possrble 10




_.heir'superior offensive and defensive power makes them

onnaissance photography and patrol

:rrres a heavy bornb Toad.

'.'vat1on work. .during the war, has been the Vought-Sikor-

the Curtiss Seagu[l

'.ansport Service:-now. “operates, -

miles of scheduled fhghts to all parts of the globe, help-
tandard type. transport planes have been used. "In De-

__ymg boat was accepted ‘by the Navy after exhaustlve
'"test‘s “which proved its "ability to carry heavy Ioads at
12 T, 'nge Manufacture of the Mars, under a prime
_ontract thh the Navy, is now under way, and the first

'er ice. as cargo carrlers DR

fI‘he' remendous increase -in the number of ﬂghtlng
‘ships ‘and the global nature of the war required the ac-
Q.ou1s1t1on of. a commensurately large ﬂeet of aux111ar1es
‘These shlps were ‘obtained by construction, by conversion
of "standard Mar1t1rne Commlssmn commercial hulls and
'by_acqmsrtzon and conversxon of commercial vessels. A
siderable number of conversions -of standard Mari-
_e_";Cornm1ss1on types ‘have been accomphshed under
the supervision of the Maritime . Commission. :Probably
the most nnportant vessels produced under the auxrhary

actual Iandlng operatxons, cons1st1ng of attack transports,
' ttack cargo vessels and general headquarters ghips. - The
: demand for repair : shlps ‘of standard -and special types,
; Wthh 1ncreased many fold dunng 1943 was . met by

As prevmusly stated patrol vessels Were necessary fo a
] roperly balanced Navy The ﬁrst group of patrol craft

(whmh have been employed to good advantage m several
chfferent theaters) were .produced at 1nterVals in accord-

i . %&13% e
itilize hem effectlvely for long over- water operatlons_ :"173- and 184-foot steel vessels. The greate% ]

this type of ship prevailed prior to and during the Ger-
‘more valuable in antl submarme warfare and for combat_ -

__:Two pr1nc1pa1 ‘types: of . land -based patrol planes are S
i in service with the Navym—the four- -engine .Consoli-
ate__ 'Lrberator and. the two- -engine Vega Ventura, ‘The -
.Navys vers1on of the beerator 1s an extremely usefuI :

L ‘Coast Guard

sky ngfr‘sher A newer: plane in th1s field now in sermce, :

The: field of - air transport has . been enormously ex-.'
panded since the beginmng of the war, . The Naval AII‘ .
e1ther directly or

hrough contractwith. private a1rhnes, more than 70,000 -
" by officers of the regular Navy, most of whom are gradu-

" ates of the Naval Academy. Several years before the war,
“knowing that the Naval Academy would not be able to
"supply officers in sufficient quantities for wartime needs,

- the Navy established Naval Reserve Officer Training
“Corps units at various colleges throughout the country.
 Under the system set up, students were given the oppor-

ng to mamtam the Navy s long supply lines. ‘Thus far,

ber 1943, however the Martin Mars, world’s largest °

:prograrn during 1943 were those ‘which ‘take part in -

:."-graduates are now the Navy’s principal source of young
y _ofﬁcers

.'

.man_submarine offensive off our Atlantic Coast and in
’c_he_Caribbean. ) ]
' ' PERSONNEL

.‘The expansion program and the additional require- .

- ments following the outbreak of war resulted in increases -

".in personnel as follows. The figures given include officers
-and men and the Women’s Reserve, but not officer can-

-'dldates or nurses: G

.:a strongly armed Aircraft - :

. It has ‘proved a pow- .
apon, partlcularly 1n the war agamst the ‘sub- "

. : " Sept. 8, 1939 Dec. 7, 1941 Dec. 31, 1943
Navy

126,418 325,095 2,252,606
‘Marine Corps 19,701 70,425 391,620
‘10,079 25,002 171,518

The ‘increases in enlisted naval personnel are shown -

ell—- Ir _ : _'_.graphically on the accompanying chart. (See Plate 1.)
Th P 1nc1pa1 plane used by the Navv for scout obser- S

Taking the number of men indicated into an organiza-

tion was in itself an enormous undertaking. Training "

~them was an even greater undertaking, in spite of their
-~ high intelligence and the other characteristics which make
- the American fighting man the equal of any in the world.

" Procurement of Officers

~In time of peace the Navy is manned almost entirely

funity to take courses in naval science (which included

D ductmn plane of ; th1s type recently entered actual - training at sea during the summer months) and upon suc-

‘cessfully completing them, were commissioned in the Na-

- val reserve. When the limited emergency was declared,
“ these officers were ordered to active duty, but when the
-.war broke out it became apparent that the combined sup-
. -ply of commissioned officers from the Naval Academy
“and from ROTC units would not be sufficient to meet
~our needs for the rapidly expanding Navy.

- In February, 1942, therefore, offices of naval officer

~procurement were established in key cities throughout
. the country. Hundreds of thousands of officer candidates
_went to these offices and there presented their qualifica-
“tions. With the requirements of health, character, per-
- “sonality and education duly considered, the applications
of those who appeared qualified were forwarded to the .-
- Navy Department for final consideration. Under this
" procedure some 72,000 officers were commissioned in the
Navy directly from civil life, to meet immediate needs.

-Meanwhile, educational programs designed to produce

‘commissioned officers had been established in numerous
colleges throughout the country. Included were the avi- -
ation cadet program (V-5) principally for physically
“qualified high school graduates and college students, and ¢
- later the Navy college program (V-12) which absorbed .
under-graduate students of the accredited college pro- .-
“gram (V-1), and of the reserve midshipman program
T (V-7), ‘At the present time there are 66,815 members of - .
- the V-12 program in some 241 different colleges. S

From the foregoing, it will be seen that high school s

The1r trammg is descrlbed elsewhere in ‘this Te-
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;we doubled our personnel in two years.

rhonth some 40 000 addltronal men _had been ac-

however, _expenenced in December, 1941 and January,

mentsx were .st111 rnounﬁng ' In order, to rneet the situation

umbers of ‘men ‘needed, our. recruxtmg ‘system,
whlch had: already ‘been expanded was fortlﬁed hy a
Geld: force:of ofﬁcera com:mssmned dlrectly from clvil
' ' d'b'y the fall of 1942 WE were acceptlng each month
3 tolal: equwalent to peacetlme Navy strength o :

scember5,:1942, the voluntary enlistment of men
tween the ages of 18 and 37 mclusrve, was ordered ter-

'e Presxdent declared the extstence of a hmxted -
' on September 8, 1939 the personnel strength_- :

ngth stood at _'2'90 000 on December 7 1941 In other

_ edxately after the attack on Pearl Harbor.there.
s a large 1ncrease in’ enhstments and ‘by.the end of -

pted for. naval serwce Th1s heavy enhstment rate, .

and. to prov1de an adequate rnethod of recrultmg the - .
' for detail to more than one type of duty.

d as'of February 1,1943, on which latter date the.
POWE requxrements of the Navy ‘were supphed by_.__ .

'--those prev1ously foilowed by the Navy, but still suffi-
“ciently rigid to permit all inductees to be assigned to any
: type of duty aﬂoat or ashore.

D Tmmm g

Stnctly speaking, it is probably true that training is a

“continuous process, which begins when an individual en-
“ters the Navy and ends when he leaves it. In time of peace
:'- “the nurnber of trained men in the Navy is relatively high.
“In trme of war, however, particularly when we experience

a personal expansion such as has been described, trained
men are at a premium, It is not an exaggeration to state

:that our success in this war will be in direct proportion
"0 the state of training of our own forces.

“When we entered the war we experienced a dilution in

. trained men in new ships because of the urgency of keep-
.ing trained men, where fighting was in progress, and initial
~ - delays in getting underway with the huge expansion and
'_.'.';trammg program had to be accepted. As the war pro-
N Z-gressed and as the encmy offensive was checked, we were

able to assxgn Jarger numbers of our trained men to train

'_ ~-other men. Our ability to expand and train during active
-operatlons reflects the soundness of our peacetime train-
. ing and organlzatlon "With that as a foundation on which

“to’ bulld and with the tempo of all training stepped up,
g adequate f_aclhtles, standardized curricula, proper chan-
neling of aptitude, full use of previous related knowledge,

lucid instructions, and top physical condition became

' -._'tne criteria for wartime training.

Generally speaking, the first stage in the training of any

' - new member of the Navy is to teach him what every mem-
- ber of the Navy must know, such as his relationship with

others, _th_e wearing of the uniform, the custorus of the serv-

“ice, and how to take care of himself on board ship. The sec-
- -ond stage involves his being taught a specialty and being
" “thoroughly grounded in the fundamentals of that special-

ty. .The third stage is to fit him into the organization and
: 'teach him to use his ab111ty to the best advantage,

;'Commzssmﬂed Persomzel

Th_e_.over all problem of training officers involves a

great deal more than the education of the individual in -
_ " the ways of the Navy. The first. step is classification ac-
~.cording to ability, which must be followed by appmpn-

ate assignment fo duty. This is partlcularly true in the

" case 'of reserve officers, who must be essentially special-.
'-1sts, because there is insufficient time to devote to the

necessary education and training to make them qualified

-“As previously stated, ROTC units, which were part of y

‘the V-1 training program, ‘had been established in various -
“colleges, and courses in naval science, which included . -
‘drills and summer cruises, were worked into the academic =
‘careers of the individuals enrolled. With the approach of -
‘war, the training of these students was shortened in most. -

‘colleges to two and one-half years, and eventually they =

) -'_becarne part of the Navy coIlege training program (V-12). -

-In 1935, the Congress authorized the training of Naval ”

) av1at10n cadets ‘and that statutory authority was imple-. -
.mented by a program for their training, known as the
“V-§ -program, which was open to physically qualified
' h:gh ‘school graduates ;and college students, Under the
. - 'methods adopted a decision as to whether or not a can-. :
' 'dldate would be accepted for the V-5 program was made

b N vaI Av1at10n Cadet Select1on Boards, _who Were




| hls_ 1s followed by a, senes of tests des1gned to determm :
the. ab111ty of each recruit, These tests are based on the-
type.of duty to be'performed in the Navy, and in addltlon ;

“to! such tests as the: general classification test, consists. of a'.

_ystematm determlnatxon of ap’atudes in readmg and me
-_:chamcal_ ab111ty and .any: knowledge “of spemﬁc work
‘Through a system of ‘personal interviews these tests are.
: upple_mented by conmdermg the background and experr-ﬁ_::

' fthe 1nd1V1duaI 50 that the special qualifications of

ach’ recru1t may be: evaluated Th1s mformatmn is then_-_-
‘indexed and recorded and used in estabhshmg quotas far -
‘the detail of men to. specxal service schools or to any other :
duty for whlch they seem best quahﬁed

“While the recruit is learmng about the Navy, therefore
“the Navy 1s:learnmg :about him. A practlcal applrcatmn_
_ __of this _systern was the assembly ‘of ‘the crew for the USS .
i ersey, ‘a.mew battleship, - While “the ship was’
ﬁttlng out a: senes of ‘tests and a thorough study of the'

Great-_'Lakes, Ilhnors and San Dxego, Callforma As soon ;
as We--entered the ‘war it became apparent that it would :
‘necessary-to. expand these four statmns radically and
to. estabhsh others :By. N ovember 1942 'we had expanded
the four 3 pe rnanent training stations and estabhshed new
ones “at: Bambndge, Maryland Sampson, New York'
: and Farragut Idaho. R R _
. The training ‘in : the: _fundamentals of.- the specralty to

be followed. by a eWcomer ‘o the Navy is ‘carried :on

: Eashore and aﬂoat ..-Recrults showmg the most aptltude

training’ them to work asa umt This'is knowu as oper-.
'tlonal trammg, and 1n addxtzon fo. the specral meamngf




ﬁ_ ures whlch collectwely, have been responsnble for marked _
’ncreases m our m111tary efﬁmency ' o i

I8 ':.:_"f__Tbe Mczrme Corps

o Stat[stlcs prevlously given indicate the personnel ex- .|
v '-'pansmn of the Marine Corps. In terms of combat units ="
o those ﬁgures represent a ground combat strength of two .
s '-"half—strength ‘divisions and seven defense battalions ex- i
‘panded to. five divisions, 19 defense battalions and nu-. "
merous force and Corps troop organizations and service .

: .'_-umts /12 ‘aviation squadrons expanded to 85; and in-
creases in Shlps ‘detachiments to keep pace with the ship -
~.construction program. Under the leadership of Lieuten- .
“‘ant General T. H, Holcomb, U.8.M.C., the Marine Corps .
successfully met the greatest test in its history by forging
A huge mass of untrained officers and men into efficient
i factical umts especrally organized, equipped, and trained :
S for the comphcated amphibious operations which have I

:'. o characterrzed the war in the Pacific.
' Tralnlng of ‘the expandmg Marine Corps personnel
: had to ‘be conducted by stages because existing bases -
':were madequate in housing, space, and facilities. Basic
L :"trammg for all Marines was continued at the established
“recruit depots at. ‘Parris Island, South Carolina, and San
) i Diego, California, :Specialized advanced training for’
mple “the COﬂdltlUﬂS under Wthh submarmes " ground-and aviation personnel before being assigned to.
-ate have. been found tO requxre Spemal dlet alr ' ““combat units was conducted chiefly at Camp Lejeune,
e, - New River, “North Carolina; at Camp Elliott, near San -
:Diego, ‘California; and at Camp Pendleton, Oceanside, @
" ‘California. Improvised facilities were used at those three "
_' bases until they had been developed into centers capable
. of affording training in all the basic and special techniques "
o 1eq‘inred in amphlblous warfare. - The final stage of train-
~ing began with’ ass;1gnment of personnel to combat units E
.';'ﬁj'_rand ended with the movement of those units to com-
" bat ~areas. (The  effectiveness of individual and unit -
_' . ‘training ‘of the Marine Corps was first demonstrated at
1g " ‘Guadalcanal -and: “Tulagi, eight months after the be-.
'_'.:-".gmmng of, the war. - ‘That first test showed Marine Corps 1
2 training methods to be sound and capable of producmg
A combat units in a minimum of time.)
: " The commrssmned personnel of the expanding Marme
R Corps were 1mt1a11y ‘obtained from reservists and grad-
r1c1ans cooks, and bakers Mob11e hos-ﬂ-.j- uates of the Marme Corps Schools at Quantico. Later, =
_and commrssroned and belng moblle - .'_'comrmssmned personnel were obtamed by including the
o '-Marme ‘Corps in the Navy V-12 program, by selectmg_-}
'.:"cand1dates from graduates of. designated colleges -and
umvers1t1es, and by increasing the number of enhsted'
i.men promoted to commissioned rank. -
- "Marine Corps aviation, while expanding to a greater :
+idegree than the Corps as a whole, has continued to spe-
Lo c1_ahz_e_ in the p_ro_vl_d_i_ng of air support to treops in land-
.--j-._iog ‘or subsequent ground operations. . Training and or-
.-+ ganization in the United States and excellent equipment.
 have ‘made it posmble to operate planes from hastily :
: .constructed airfields with limited facilifies. The gen- -
.'."erally excellent performance of Marine aviation squad-
“rons, operatmg from forward bases in the Central and:
i '._South Pacific areas in successful attacks agamst enemy
g _-alrcraft men-of- -war, and Shlpplng, attests the soundneSS
"of the! orgamzatlon . L
. In November 1942, the Marme Corps Womens Re~
serve ' was - estabhshed “the . authorized strength being
1,000 : comm1ss1oned and 18,000 enhsted womet, to be
ached by June 30, 1944, By December 31, 1943, there




rrty, the guardmg of mdustrzal pIants, elthE:I‘ on a fuII
t-part- tlme basis, “At the present time there are. about L

000 members of the Temporary Reserve, but it is an-
icipated :that it will eventually be reduced to -about
0 000, The Coast Guard Auxiliary, which is a cnnhan b

1 tloh, has. contributed much of its manpower to.
he Temporary Reserve, the result being a substantlal_-__;-_'

‘saving in manpower to the mllltary services. L
= Inder - the . general -direction. of .Vice Admu'al R R
i Waesehe, U.8.C.G., Commandant, the Coast Guard has -

done an ‘excellent . Job in ‘all respects, and as a compo-' '

-.nent part of the Navy in time of war, has demonstrated_ i
a efﬁc1ency and flexibility which has been invaluable -
Siinithe: solutlon of the multiplicity of problems asslgned PRy
" The orgamzatlon and handling of local defense in the .

: ::'_.'_:_1early days of the war were partlcularly noteworthy

'Tbe Se:zbees

.__'-'For some months before the J apanese attacked Pearl_
.__'_Harbor we ‘had been strengthenmg our insular oufposts .:
“in the ‘Pacific by construction of warious fortifications.

‘When these ISlands were attacked by the Japanese, the
"'-construction was only partially completed, and the ¢i- . =
“vilians who were employed there by various construction -

. ‘companies were subjected to attack anng with our gar- .
'.rlsons of Marines. L

~i - In that situation, the civilians were powerless to aid the .7
m:htary forces present because they lacked the weapons . . 7
©and the, knowledge of how to use them. Furthermore, they - :
._lacked what little protectlon a military uniform might =
:~have ‘given them. As a consequence, the Navy Depart- 00

. .- :ment decided to establish and organize Naval construc- =
"+ tion battalions whose members would be not only skilled ' .-

':'_'_'-'constructlon workers but trained fighters as well,

On December 28, 1941, authorization was obtained for . '

-'--_'-:'the first contingent of “Seabees” (the name taken from e g

. 'the ‘words “Construction Battalions”) and a recruiting :
:campaugn was begun. The response was immediate, and .
L experienced men représenting about 60 different trades .
. were enlisted in the Navy and given ratings approprlate
: ::i_to the degree and type of their civilian training. - '

After being enlisted these men were sent .to ‘crammg

eenters where they were given an intensive course in mili- -

-"'.tary tralnlng, toughened physmally, and in general edu-. o

“.cated in the ways of the service. Particular attention

was pald to their possible employment in amph1b1ous

eratrons Followmg their . initial training, the. Seabees

Were formed into, battahons, so orgamzed that each could ~

perate as a self-sustained unit and undertake any kind &

‘ofb e_bulldmg a531gnment They were sent to advance"
base depots for outfitting and for adchtmnal trammg be-_'__
€ bemg_sent .overseas, |
The. acoomphshments of the Seabees have been one of -

‘the 'outstandmg features of the. war In the Pac1ﬁc, where S




he Solomon Islands campaxgn, the Seabees dem-
0 ﬁtrated the1r ablhty ‘to outbuild the Japs and to Tepair

_eather

kn_ WL as the: Waves ‘the: name being ‘derived from the

Serwce 2 In November, 1943, certam statutory changes
ere made whleh prov1ded for women becoming «cligible
o all allowances ‘or benefits: to Whmh men are entitled,
and 'made certam ‘alterations in - the composxtlon of the
zatlon, chleﬂy w1th respect to promotions. - :

~ing school ‘were’ establlshed at Northampton Massachu-
_.setts, utlhzmg the fac111t1es of Smlth and Mount Holyoke

)?, gamzatzow o f tbe Umted States Fleet i

On February :

hom commanded the. As1attc Fleet ‘one the Pacific

'.;: "at Bloormngton, Indlana Under the procedure follow
‘at’ that time all Waves went to one’ of these schoo
" mediately after joining the Navy, and upon ‘the 'suce

ful completion of their training, fo duty somewhere

fields and bu1ld new. bases, regardless ‘of conditions of
Other’ sPecxahzed gervices performed by the .
‘Seabees include. the handhng of pontoon gear, the repair . -
otor v hlcles, loading and unloading of cargo vessels, -

and' n fact every kmd of constructlon jOb that has to be o
. - ing—in communications, supply, aerological englneermg,

" Japanese language, radio and electronics, chemical war-. |
fare, general ordnance and photographic interpretation,
.. .and many others, including air navigation, air gunnery,ﬁ‘- f
" and ship and aircraft recognition. o

= :place of men,

‘school at Hunter College in New York City, and t_here E

. ‘other school—there are now 19 of them—designed to
" train them in their chosen specialty, is now standard '

Early m:_1942_ when the need for expansmn of naval_ :
sonnel ‘hecame acute, the Navy Department proposed
to the’ Congress that there be established, as an integral .
rt of the Navy, a Women s Reserve, The stated pur-”
pose. of the: proposal was to employ women in shore bil-
Iets, 50 that ‘men could be released for sea duty. . Actmg .
ecommendation, the Women g ‘Reserve ‘was es-
tablished on July 30, 1942, and the orgamzatlon became .

. tors, yeomen, storekeepers, for various aviation ratings, - 8
_and for many others, including pharmacist’s mate. Ap- .
proximately one-fourth of all enlisted women are now " |
on duty with Naval aviation activities. =

‘pacities. Present plans call for nearly 100,000 Waves by .-
“the end of 1944,

ession’ “Women Accepted for Volunteer Emergency . .
' .nmg, partly because of the high standards Waves had to '

“meet to be accepted, partly because no effort has been :
. spared to see that they are properly looked out for, and
partly because of their overpowering desire to make .
* good. ‘As a result of their competence, their hard work, -

Imtlal plans called for 1,000 officers and 10,000 enlisted ~‘and their enthusiasm the release of men for sea duty

women, and 1mmed1ate1y upon obtaxmng the necessary 1

tatutory authonty for the organzzatlon of an officer train- . “offices, by increases in efficiency. The natural conse-

.quence is an esprit de corps which embraces their value

‘Colleges. At the: same time, a trammg school for yeomen =

was 'estabhshed at Stlllwater, Oklahoma, one for radio ; '-'p'art of the Navy, they have become an inspiration to all

hands in naval uniform.

— { :‘ombdt O])emtzom
S GENERAL |

came apparent that for the purpose of exercising com- .
: o . mand all oceans must be regarded as one area, to the end i
1941 command aﬂoat in the hlgh eche—

s vested 1n three Commanders in Chief, one of - “tribution of our naval power might be realized. On .

“December 20, 1941, therefore, the President changed this.
: Fleet and-one the Atlantlc Fleet promsmn bemg made .

L other three Commanders in Chief, and ordered the Head-
<quarters of the Commander in Chief, United States F¥ lee_t_,__'f

wo "or'rnore ﬂeets operated together, he would coorch-._'__ .. established in the Navy Department in Washington.

ate the;r :operatlons At the tlme Pearl Harbor was.at-...
; ' : . of Naval Operations, Admiral E. J. King was Com-’

'mander in Chief of the United States Fleet, Adrmral

the continental United States where they could tak :

“All officer candidates now go to Northampton for their
indoctrinational training and may then receive further
training elsewhere—there are 16 schools for special tram— :

- All enlisted Waves now go to a general 1ndoctrmatlon

receive their basic training. Further training at some
oraetiee. Enlisted personnel are trained as radio opera-

~On December 31, 1943, there were 6,459 commlssmned :
Waves and 40,391 enlisted Waves serving in various ca-.":

..The organization has been a success from the begm-'_. a

has been accompanied in many cases, particularly im0

to the Navy, and it is a pleasure to report that in addi-
tion to their having earned an excellent reputation as a ..

that effective coordinated control and the proper dis-:

organization by making the Commander in Chief, United
States Fleet, separate and distinct and in addition to the

As of January 1, 1942, Admiral ¥, R, Stark was Chref_

T C Hart was Commander in, Ch1ef of the Asxanc Flee_ )




n March

E hbdxvxded accordmg to types of ships in

in December, was Commander in Chief of

the Pac1ﬁc Fleet, and Vice Admiral (now Admiral) R. E.
Ingersoll was Commander in Chief of the Atlantic Fleet.

1942 (co1nc1dent with my appointment as

h) the duties of .the Chief of Naval Operations were
ined ‘with the duties of the Commander in Chief,
Umted__States Fleet ‘Admiral Stark, who had so ably
d the dutles of Chlef of Naval Operations dur-

-3what is’ known ‘as a type organization.

craft df approprléte types are formed mto operatmg com-
‘mands. known as task forces : : :

Ire ) isions w1th geograph:cally
oundanes thhm ‘which ‘an Army officer
i '_.command over the1r re-

%21%

dmlral C W Nnmtz, who reheved Admiral H. E,

tales in the so'uthern part of the Pacific Coast; and the
North West, which covers the northern part of the
Pacific Coast.

Advance Base Units

Early in the war the Navy undertook a large expan-
sion of its system of advance bases, many of which rep-
resented the consolidation of gains made by combat
units. Depending on the circumstances, that is to say,
whether they were gained as a result of a raid or as a
result of an advance, the permanency of their construc-
tion was varied to meet the situation. In the South and

* Central Pacific, the entire campaign thus far has been

a battle for advance bases where we can establish supply
ports, ship repair facilities and landing fields, to act as a
backstop for a continuing offensive.

Advance bases range in size from small units for the

" maintenance and repair of PT boats, manned by a hand-

ful of officers and men, to major bases comprising float-
ing drydocks, pattern ships, foundries, fully equipped ma-
chine shops, and electrical shops, staffed by thousands of
specialists. Some of these bases are general purpose
bases; others are established for a special purpose, Con-
voy escort bases, located at terminals of the convoy
routes, provide fuel, stores, ammunition, and repair fa-
cilities for merchant ships and their escort vessels. Rest
and recuperation centers afford naval personnel facili-
ties for relaxation and recreation after they return from
combat zones. Air stations provide the facilities of an
aircraft carrier on an expanded scale.

Once bases are built, they must be maintained. The
problem of supplying the Navy's worldwide system of
advance bases is one of great complexity, requiring a
high degree of administrative coordination and atten-
tion to the most minute detail. Food, clothing, fuel,
ammunition, spare parts, tools, and many types of spe-
cial equipment must be made available in sufficient quan-
tities and at the proper times to maintain the fighting
efficiency of the Fleet.

In view of the difficulties involved, the arrangements
made for the procurement and distribution of supplies
to advance bases have been extremely effective. New
methods have been improvised and shorteuts devised to
simplify procedures and expedite deliveries, Among
other devices adopted is the mail order catalogue sys-
tem. Through use of the Navy's “functional compo-
nent catalogue,” it is possible to order all the parts and
equipment needed to set up any type of base, from a
small weather observation post to a fully equipped air-
field or Navy yard,

As our forces advance, new bases must he estab-
lished and economy of personnel and material demands
that this be accomplished largely by stripping the old
bases that have been left behind as the front is. extended.
This process is known as “rolling up the back areas.”

Fighting Efficiency

When Pearl Harbor was attacked, the forces com-
prising the Atlantic Fleet had been engaged with Axis
submarines, but the forces comprising the Asiatic and
Pacific Fleets had not been previously engaged in
combat. In the case of all ships everywhere, the transi-
tion from a state of peace to a state of war involved
a great number of immediate changes, some of which

could not possibly be made until our ships had been -




-'.For exampIe, ‘we proﬁted from experlences
gained ‘after the ‘war. started -with respect to the use of
certain of our weapons in. actual combat. Such things
epth chartres ‘and exploswe «charges in. torpedoes
11s 'were put to the real test by our forces, and all
el have become accordingly familiar with thexr

tw t new contrlbutlons were of value The most valuable

1ous operatlons, and escort of convoys.
n_o__ther_ _con_srd_e_r_atxon was the ‘correct use of the
'trati\.%e"by officers ‘and men, especially the former.
We had . spent :years training officers to think, judge,
eclde and act for themselves—a pohcy that paid divi-
ends when the war began :
: The war. was also the real test of the training methods
“had foIlowed in time of peace, particularly the exer-
‘of . initiative - by ofﬁcers ‘As used in connection
h the exercise of command, initiative means freedom
ct, but it does not mean freedom to act in an off-
[ -or. casual manner Tt does nof mean freedom to
1sregard or: depart unnecessarily from standard pro-
cedures or practices or instructions. There is no degree
'ng “independent” of the other component parts
¢ ‘'whole—the fleet. ‘It means freedom to act only
_a er ali of one's. resources in education, training, ex-
perience, -skill and understanding have been brought to
_bear on the work in hand. “This requires intense applica-
tion .in ‘order :that what is to be done shall be done as
a correlated _part of a connected whole—much as a link
of a chain or the gear within a machine.
In other  words, our ‘officers had been indoctrinated
and were now in. larger -measure on their own. Most of
those ofﬁcers understood perfectly the transition fhat
mes. automatrc ‘when ‘we passed from the peace-
ime fo. the wartrrne status, but it was thought desuable

of war, ‘ot oniy to conﬁrm their understanding, but
for the: beneﬁt of newcomers. - Without correct exercise
of ‘the prmcxple calhng for initiative on the part of the
subordznate, decentrahzatmn, wh1ch is so essential, and

-his _proﬁcrency and to the accuracy of his
"We have spent years tralnmg our officers to

a mean the rlsks attendant upon dis-
c_h as had to be taken before the

A;ZZ%. ..

“risks of losses in contemplated engagement, such as the -

‘material as possible of all kinds, with the idea that as

~anced in such a way as to conform to our planned ope
.ations, we had to maintain a continuous flow of murt-:
tions and manpower from sources of supply. The quah-.
" tities involved, of course, had to be varied in accordance -

‘say, the uigency of a particular campaign or operat‘on g
"It is interesting to note that the United States was,. :
_is, the only nation represented as havmg a fulI supp, y of :
both munrtxons and manpower R

Battle of Guadalcanal on November 13-14-15, 1942;
the risks of success or failure dependent upon correct
evaluation of political conditions, of which the North
African landings are an example, and a host of others.
Calculating risks does not mean taking a gamble. Itis
more than figuring the odds. It is not reducible to a
formula. It is the amalysis of all factors which collec-
tively indicate whether or not the consequences to our-
selves will be more than compensated for by the damage
to the enemy or interference with his plans. Correct
calculation of risks, by orderly reasoning, is the re-
sponsibility of every naval officer who participates !
in combat, and many who do not. It is a pleasure to
report that almost universally that responsibility is not !
only accepted, but sought, and that there have been few
cases where it has not been properly discharged. b

Logistics

The war has been variously termed a war of produc-
tion and a war of machines. Whatever else it is, so far
as the United States is concerned, it is a war of logistics.,
The ways and means to supply and support our forces -
in all parts of the world—including the Army—of course
—have presented problems nothing shorf of colossal, and
have required the most careful and intricate planning.
The profound effect of logistic problems on our strategic
decisions is described elsewhere in this report, but to all
who do not have to traverse them, the tremendous dis-
tances, particularly those in the Pacific, are not likely
to kave full significance. It is no easy matter in a global
war to have the right materials in the right places at the
right times in the right quantities,

Superimposed on the shipping requirements for the
overhead of logistic needs has been the transportation of
Army troops and the demands of Lend-Lease. The com-
bination of circumstances has made shipping a question
of primary importance which has been reflected in the
shipbuilding industry and the merchant marine.

When war was declared, an immediate estimate of the
situation with respect to material was made, as a result
of which we could see that no matter how much ma-
terial was produced within the next year, it would not
be enough. Therefore, with the idea of doing the first
thing first, every cffort was made to produce as much .7

the war progressed our estimates could be revised to fit
our needs. Stock piles of spare parts and materials
needed for routine maintenance and repair of ships and
aircraft were therefore established at advance bases, ad-
ditional supplies being delivered under regular schedule

Plate III is an over-generalization of the sit-
uation which existed in April 1942, with respect to the
relationships involving munitions, manpower, and the
eight fronts. From an examination of the diagram it will
be seen that in order to keep our operating forces ha

to -

with the importance of any particular front, that is

jand -
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ecame possible to anticipate the needs for material
ore accurately ‘after we had been in the war a
“and numerous changes were made in the
. ollmg the flow to the operating forces.

upplymg ithe forces afloat with the material they
different methods are required. For example, spare
-parts and matenals can be put on a regular schedule,
tiin d1str1but1ng‘ battle damage spares, which consist
0 complete Units of pumps, turbines, boilers, turbo gen-
: -erators, steermg gear and other assemblies, it has been
ound advantageous to keep them in stock at depots in
the United. States, and to effect immediate delivery to
: wh_ere they are ngeded. For example, on one oc-

power cables Wzthm th1rty six hours after receiving the
__nformatron covermg her needs a transport plane Ioaded

i nced w1th naval air power more often than not pre-
mmatmg, the war to date has to a degree become char-
erized by numerous amphibious operations—a method
warfare wrth ‘which the Japanese had had consider-
able .experience. Our previous conclusions that this type
o warfare requ1red a technique of its own involving the
closest coordmatmn of all forces engaged-—land, sea and
: __have been ‘confirmed. The very exigencies of such
perations | have done much to promote effective coopera-
tion between those forces, and they have also made all
ands ‘realize that the uniform they wear signifies first
that they are members of United States forces, and sec-
d that they are members of a particular unait of those
forces. - The inevitable solution to successful amphibious
5 arfare is unified command, under which system all
those partlcrpatmg are under the command of the in-
dw1dua1 best quahﬁed to conduct the operation regard-
his status m our armed forces

Enemy Losses

As prevmusly stated the Ob_] ect of this report is to give a
general rather than a detailed prcture of our operatlons

_ope reﬂectmg the possrl:nhty of the need of our
th in the At[antlc We were therefore placed

both oceans should we. be forced into the war.
dden _treacherous attack by :Japan which re-

. Hawaii, New Zealand, Australia, and other intermediate

had anticipated. Had we not suffered those losses, hovy-
ever, our fleet could not have proceeded to Manila s
many people suppesed and there relieved our hardl
pressed forces. Such an undertaking af that time, with
the means at hand to carry it out and support it, woulo
have been disastrous.

Although we had made some progress, and had for
some months been increasing our defenses in the Western |
Hemisphere our armed forces and our productien we_re A
not adequately expanded and developed to permit our. |:
taking the overall offensive in any theater. The Army:
ground and air forces and our shipping were not yet !
prepared to move overseas in sufficient strength for an S
offensive, and the Navy, even without the losses sus-: .}
tained at Pearl Harbor, could not alone carry the war to
the enemy. We were therefore forced to assume the de- -7
fensive in both oceans, while preparations for an am- _' 6t
phibious war were intensified.

Our strategy in the Atlantic involved maintaining our :
lines of communications to Great Britain and to future
bases of operations against our enemies in Europe, in -
addition to insuring the security of the western hemi- -
sphere. The control of the Atlantic was being vigorously - -
contested by German submarine and air forces, while 0"
the Axis surface forces constituted a threat of no mean .
proportions. To meet the sitnation we trained men and .
manned ships and aircraft as soon as we could in order
to assume the offensive. By the end of 1942, we were -
ready and moved overseas in force with the Army.

By the spring of 1943, the war against German sub-
marines in the Atlantic had turned in our favor and we
were fully on the offensive in that area. Furthermore,
we had built up to our strategic requirements for the T
transportation and support of our Army ground and air
forces overscas and the reinforcement of British naval =
forces guarding against the outbreak of the German sur-
face forces. Coincident with this expansion and general
increase in our strength, there was a rapid buildup in the
forees employed in the Pacific.

At the outbreak of the war with Japan, we were ini-
tially placed on the defensive, but while we were so en-
gaged we made all preparations to seize the initiative as
soon as possible and embark on our own offensive opera-
tions. To that end, our fleet supported the operations of
the Allied forces throughout the Pacific in retaining key
positions and preventing further encroachments by the
enemy.

In view of the absence of any well developed bases in
Australia and in the South Pacific islands between Aus-
tralia and the United States one of our first problems
was to establish bases which would serve as links in the
line of communications. Early in 1942, therefore, after
surveying the situation, Efate, Espiritu Santo, and cer- -
tain islands in the Fijis and New Caledonia were se- . -
lected for advance bases, and developed in varying de-
gree to suit our purposes. The establishmen{ of those
bases, which have been in constant use as fuel and troop
staging stations, and ag distribution points for material
and supplies, was in large imeasure responsible for our
ability to stand off the Japanese in their advance toward £
Australia and New Zealand. Without them we should
have been at such a disadvantage that it is doubtful if
the enemy could have been checked.

While essential sea and air communications to Alaska,




“advance unt11 such t1me as we could muster sufficient

-pletely stopping the advance was concerned, the campaign

'__'_and the energy and -gallantry -of the officers and men

: hlstory of naval warfare.

~an air attack which also damaged the submarine Sealion

‘- and the destroyer Peary, the Sealion being destroyed by

. -our own forces to prevent its capture. On the same day
-the Japanese effected landings_on the islands, and there-

"plles by sea. proved unsuccessful. - It should be noted,
. howeyver, that on December 10, there were some 200,000 -
tons of Allied shipping in Manila Bay, most of it good,

.these ships got clear, to the southward, under what

portant ‘save.’
. 1 "The holding of the Army’s positions on Bataan and
.. Corregidor became only a question of time, and Rear
- Admiral F. W. Rockwell, U. S, Navy, who was in com- =

; to Corregidor on December 26.

. .lands East Indies. Shortly thereafter General Sir Archi- -~

the Japanese \mth-.- sumed supreme command in that theater, whereupon :
" .Admiral Hart became the Commander of the -Allied '

. Fleet was. concerned) the campaign was conducted. in ." .;
- accordance with plans worked out in the Navy Depart— D
: _"ment prior to the outbreak of hostilities. DL

R advances through the Philippine Islands and the Nether-'f o
lands East Indies was built around their air power. After
'-bulldmg up. their. strength at a given base they would
_-.overcome ‘the cons1sten’c1y inferior Allied air. opposition .
- ‘next point of attack and then send along heavxly'f--'_
ed mphlblou forces to make Iandmgs As a ruIe,' ;

ats’ and_-auxnhanes which could not be counted on for"_'-_' '
__--'combat With this force (plus the light cruiser Boise,

“which happened :to_be in Asiatic waters when the war .
‘warning was received) we undertook to delay the enemy’s

S strength to put up any real resistance. ‘In so far as com-

_:'3 _was foredoomed, but it nevertheless contributed mate-:
5 -._'.'rzally to_the ultimate check of the Japanese advance,

'.partlclpatmg constitute . a remarkable chapter in the _ o

"During the latter part of November, when the Japa-_ M
'.'_inese advances .along the coast of Indo-China indicated . "%
_' -~ the. approach of a crisis, Admiral Hart had sent the .-
.+ ‘Marblehead and. eight destroyers to Borneo. Likewise, "
. 'the Housfon, Boise, and the destroyer tender Black Hawk ..
" had. been dispatched to operate in southern waters. On i
_“the evening of December 8, therefore, after the Japanese ..
- had bombed our :airfields and destroyed many of Gen- = .-
" eral MacArthur’s planes, our submarines and motor tor-. - -
.--_'pedo boats which were still in Philippine waters, were "
':- -left with the task of impeding the enemy's advance. On © -
' _";_fDecember 10, the navy yard at Cavite, which had long 7
: g_been recognized as insecure, was practically wiped out by -

- after all attempts to bring in effective quantities of sup- -

- and 'some of it with valuable cargoes. All but one of =

amounted to cover by our surface forces, and escaped
“via the Sulu Sea and Makassar Strait. This was an im-

“mand of the local naval defense forces, moved with them S
Admiral Hart set up his headquarters in the Nether- i
“bald P, Wavell, of the British Army, arrived and as- . -
o inaval forces. Until Admiral Hart’s arrival in Java, Rear .
. Admiral (now Vice Admiral) William A. Glassford com- -
manded the surface ships in southern waters, assisted by =

.. Rear. Admiral William R, Purnell and other members of g
- ‘the Fleet Staff. ‘Up to this point, (in so far as the Asiatic. -

“The method adopted by the Japanese in makmg their
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s : 5 CHART 1
TKE BEE‘ENS!VB PHA&E in the PACIFIC
"'BATTLE OF MAKASSAR STRMT Januory 24 1942 Jopenese forces moving southward are attacked
RERAE by U s, deslroyers ' ;
__-RAlD ON THE MARSHALLS AND G[LBE‘.RT’S February 1, 1942 U, S. carriers and cruisers attack enemy
 _ R L bases ,
.;E_BANUOENG STRAIT Februury 19-2.0, 1942 Combined forces under Reor Adrmiral Doorman R.N.N, engage
o : dupunese force moving on Bali. .
:'_.-AG'HON OFF RABAUL Februory 20 I942_. Acrial engagement near the enemy’s major base in
R ' New Bﬂium A 100 =
'_.RAID ON WAKE GSLAND Februury 24 I942 A U.S. Task Force bombards!a former American outpost,
"""-:JAVA SEA ACTION February 27 1942; Combined forces attempt to intarcept Jopanese convoys.
'The end of organized Allied naval resistance in this phose of the war.
_-HOUSTON AND PERTH LOST Murch [, 1942 The surviving cruisers of the combined force are lost
' '. in an acnon near Soenda Strait.
AID ON SALAMAUA AND LAE, March 10,1942 Carriers ottack enemy ships in recently occupied
: ; _ New Guineq bcses
'“._.::'RAID ON TULAGE Muy4 1942‘ :The opening blow of the Coral Sea actions. U. S. carrier-based
_ ' : mrcroﬂ uﬂuck dapanese ships in the newly occupied Solomons,
'BATTLE OF THE CORAL SEQ May 7-8, 1942 Carriers exchange blows. Severe damage inflicted on
: the Jupcnese carrier force LEXINGTON is'lost, bul the Japanese ‘odvange 15 checked. '
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airﬁelds and gather forces for the next attack
ct1<:s_were well adapted to the geography of the

'.'toward Ambon, Kendan, and Makassar Strait,
anuary 20, they appeared to be ready to move

3_.used to escort troop convoys into Malaya) Ad-
-Ha:_‘t_ dec1ded upon .a nlght torpedo attack. This

arrof Paul ]ones and Pope, under the Command of
ommander (now Captam) P.oH. Talbot, U.S. Navy

rance of the effort to delay the enemy drive,
force con31st1ng of four cruisers and seven

- to refuel. i

-tired to Tandjong Prock. Although the Japanese suf- .
. fered some damage, they were successful in preventing -
the str:kmg force from reachmg their convoys The im

%( 28 Lé
'of the plan. During this attack the Houston suffered one

“direct hit which destroyed her number three turret and
- the Marblehead was forced to retire to the south coast

of Java to effect temporary repairs.
Continuing their advance, the Japanese attacked Pal-

‘embang in southeast Sumatra and entered Banka Strait,

Admiral Doorman's force, in a second effort to interfere
with the enemy operation was again forced to withdraw
by enemy planes. By February 14, the Japanese in Bor-

-neo and Celehes were in a position to advance on Bali and

Eagtern Java, and Japanese forces in Sumatra were also
threatening Java.

At this point in the campaign, in accordance with pre-
vious agreements providing that it would be conducted
by the Netherlands, Admiral Hart relinquished opera-
tional command of Allied naval forces to Vice Admiral
Helfrich of the Netherlands Navy, and a few days later
General Wavell turned over his command and left the
area.

Having been subjected to daily bombing at Soerabaja,
our headquarters were transferred from Soerabaja fo
Tjilatjap on the south coast of Java. On February 19,
Darwin, (most of our forces basing there had been trans-
ferred to, Tjilatjap because Darwin, not entirely suitable
from the beginning, was becoming untenable) on the
north coast of Australia, was subjected to a heavy air
raid which destroyed the airport, warehouse, docks, and
virtually every ship in the harbor, including our destroy-
er Peary. .

Enemy forces having landed on the southeast coast
of Bali, and seized the airfield there, Admiral Doorman,
with his composite force, attacked enemy vessels in Ban-
doeng Strait on the night of February 19-20. This action
resulted in the sinking of the Netherlands destroyer Pief
Hein and damage to the Netherlands cruisers fava and
Tromp and to our destroyer Stewart. Damage to the
enemy in this action was impossible to assess but was
believed to be considerable.

The action in Bandoeng Strait was encouraging but it
did little to impede the Japanese, who now controlled all
the northern approaches to the Netherlands East Indies,
and seemed about to move on Java. In an effort to bol-
ster up our strength with fighter planes, the Langley, with
planes and crew on board, and the Seawitch, with more
planes, were diverted to Java. On February 26, the Lang-
ley was sunk by enemy bombers. The Pecos, a tanker,
was sunk about the same time in the same area. The Sea-
witch arrived safely at Tjilatjap but was too late.

On February 27, Admiral Doorman’s composite force,
consisting of two heavy cruisers, three light cruisers and
nine destroyers, attacked an enemy force in the Java Sea,

not far from Soerabaja. After maneuvering for position, -}

and after having joined action, the composite force, for
one reason and another, suffered a series of losses.
These included the sinking of the British destroyer Elec-
tra and the Netherlands destroyer Korfenaer, and dam-
age to the British cruiser Exefer. Later that night the
Netherlands cruisers DeRuyter and Java were sunk
by a combination of torpedoes and gunfire, This left only

the Housfonr and the Perth, the American destroy-

ers having expended their torpedoes and retired to port
Accordingly, the Houston and Perth re-




nediate problem was now to resc 1€ our remammg vessels

_ _m""the J ava Sea; the ex1ts to whxch were held hy the _

CE. -_-Of 'the entn‘e Alhed force, only the four
destroyers managed to make their way fo Aus-

omszIe, Northampfon, and SaIt Lake Czty, '
uiser, SE Loms, and ten destroyers Beginning -

:31 1942, bomb and bombardment damage—

vere m some mstances—was 1nﬂ1cted by that force

e enemys alr strength orzgmally dlsposed in the
\ h_all IsIands was WlthdraWn before these .attacks

Whlch were destroyed by our

i-z rcraft ﬁve of them by a smgle S
: -southwest of Guadalcanal, planes launched by the York-.___

";.___.town sank and damaged a number of enemy vessels at
R Tulag1 with loss of only one aircraft, and in the after-':
'-f;- noon, _another attack group scored addmonal hlts, W1th
e :the 1oss of two ﬁghters. BT S *

| %.{ 29 Lé _

_ -bombed Wake Island which had been in enemy hands

since December 22, Considerable damage was inflicted. . |

. - 'We lost only one aircraft during that operation. Eight -
.days later planes from the Enterprise bombed Marcus

S Island with _reas_onabl_y satisfactory resulfs. Again, we

2 0n Marehi_l_ﬂ, Vice Admiral Brown, with the carriers :
~Lexington and Yorkfown and supporting ships, raided

..: ~enemy troops had landed three days earlier. A number -
. of enemy war vessels and transport vessels were sunk or

though it did not appear to delay, appreciably, the
-enemy’s advance toward Australia. Our losses were
~light. o

" On April 18, Tokio was bombed by Army planes which -
tock off from the carrier Hornet, the planes from the -
. " Enterprise providing search and fighter planes for the .

- operation. As a carrier operation, this raid was unique

. “in naval history in that for the first time medium land
~ ‘bombers were transported across an ocean and launched -

_"_off enemy . shores. Whatever the damage inflicted by
-these bombers, the attack was stimulating to the morale, °

"~ which at that time, considering the surrender of Bataan, °

. -and the mtuatlon in general in the Far East, was at low
: -.ﬁbb :

' '_-"T/oe Coml Se;z
"bases in the New Guinea-New Britain-Solomon Islands

"'_'nema and Australia itself, and they were moving their
forces through the mandates in preparation for an ex-
. tension of their offensive to the southeast. Our available
;. forces at that time were eager and ready for battle, but
“they were -not any too strong for effective defense
*. against major enemy concentrations, much less adequate
‘to carry out a large-scale offensive operation.
"It should be noted at thig point that during the first
five ‘months of the war, nearly every engagement with
the enemy had demonstrated the importance of air pow-

.. Harbor and in the Philippines were the result of attack
- by aircraft, and the enemy’s superiority in the air had .
" 'been one of the conirolling factors in our reverses in the -
"~ ‘Far East. Similarly, our successful though inconclusive -
“zaids ‘on the Japanese-held islands in the Pacific had
..-’been conducted chiefly by carrier-based aircraft. The re-
~-sults had been excellent and the costs low. As yet, how- -
ever, there had been no engagement between enemy car- .
.. 'rier forces 'and our own, and although we had reason ta.
’believe that most of our naval aircraft was of good design

5. and performance we ‘had no basis for comparison.

" rida Island in the Sclomons, Rear Admiral (now Vice Ad-" =
.. miral) Frank J. Fletcher, U. 8. Navy, who was cruising . . "
-/in ‘the Coral Sea with a force composed of the carrier =
- Yorktown, the three cruisers Asforia, Chester, and Port-
- . Jand, and six destroyers, proceeded north to interrupt the

lost only one plane.
the New Guinea ports of Salamaua and Lae where

damaged, and the attack was fully successful, even

By the middle of April, the Japanese had established -

area, which put them in a position to threaten all Mela-

er in modern naval warfare. Our initial losses at Pearl

““When. the Japa_nese,_on May 3, began to occupy Flo-

activity. .On the morning of May 4, about 100 miles -




-On’ May 5, Rear Admlral Fletchers force had 301ned
' her Allied umts, one of which was a task group includ-
g' the: heavy critisers aneapolrs New Orleans, Astor-
a, ‘Chester and Portland, and five ‘destroyers. There were
‘two. ﬁag officers .in the tank group, Rear Admiral (now
;Vlce Admtral); Thomas ‘C.. Kinkaid and Rear Admiral
William * W, Smith. The: other unit, consmtmg of the
'Austrahan heavy crurser Australra, and the light cruiser
_bart plus the. Amencan ‘heavy cruiser -Chicago and
.two destroyers, ‘was | under the command of Rear Ad-
: _rral J:G. Grace, Royal ‘Navy, and was operated in
conjunction w1th the carriers. Lexmgton and Yorkfown
ind four destroyers “which were under the command of
Rear Admlral (now che Adm1ra1) Aubrey W FltCh

oon of the 6th enemy forces had become

New Gumea ‘areato 1nd1cate an amphlblous operatmn to
the southward perhaps agamst Port Moresby, on the
theastern coast ‘of ‘New - Guinea. . As enemy : forees
would have: to round the southeastern end of New
"Rear Admiral Fletcher statxoned an attack group
W1thm str:kmg "dlstance ‘of . the probable track .of the
enemy fleet,: and the remamder of hlS force moved north-
ward in ‘an - attempt to locate enemy covering forces.
: On_ the morning of . the 7th, contact was made with the
: Japanese: carrier - Shoho, Wh1ch was .promptly attacked
‘and 'sunk. by aircraft from the Lexmgton and Yorktown.
We. lost only one dive bomber in the attack, but the same
mormng J apanese. earner planes sank our tanker Neosho
nd the' _destroyer Slms :

The next morning, contact was made with two enemy
arriers, f_our heavy cruisers, and several destroyers. One
f th carriers ‘was attacked. ‘and severely damaged by
Ur carrier a1rcraft ‘and:as ‘was ant1c1pated enemy air-
craft. counterattacked about. an ‘hour later. During the
counterattack, ‘both the' Yorktown -and the Lexington
were damaged “the latter rather severely ‘Both carriers
nd their planes’ shot:down -a ‘considerable number of
nemy planes durmg the engagement and our - aircraft
ses were smali: by comparlson, but €arly in the after-
oon ‘an’ explos1on on board the Lexington made her im-
ossrble to control,” She was therefore .abandoned, and
rdered sunk by one. of our, own destroyers N.ear]y all
‘of her personnel were saved ' o

Thus ended the. ﬁrst ma]or engagement in naval his-
toryin whrch surface ships did not exchange a single shot.
Although - the loss of .the Lexmgton was keenly felt, the
;engagement in ‘the Coral Sea effect1vely checked the Jap-
in thelr ‘advance to the :southward, Our losses of
._one carrier, _one tanker, one destroyer, and. g total of 66
_.lanes were: considerably less than . estxmated Japanese
Isses -Our personnel casua1t1es totalled 543 :

'Defenswe—Offenslve R

followed a lull durmg which both sides were pre—
: 'further operatlons Our 1mmed1ate problem

Coral: Sea aCthIl' i

sufﬁc1ent1y consohdated in the Bismarck Arehlpelago—-'

the enemy plane losses were large.
Navy, and Marine Corps planes from Midway attacked
-'carriers, battleships, and other vessels, inflicting serious

-damage on one enemy carrier,

e.heavy_ Japanese forces whlch had partmrpated m the o

%3014

inactive. Naturally enough, our various important out-
posts would be good targets, with Dutch Harbor and
Midway offering them the best chance of success, either
in the nature of a raid or of an invasion. Furthermore,
an operation directed against these points would permit
the enemy to retire without too great loss or complete
annihilation in case their plans did not work out. At the

" same time, we had to consider the possibility that they
'might renew actions in the Coral Sea. It was a plain case

of calculating the risk involved in stationing our forces.
A mistake at that point would have proved costly.
- '‘Considering the chance that the enemy knew little con-

. cerning the location of those of our ships which had not

participated in the Coral Sea engagement, but certainly
‘was aware that most of our available carrier and cruiser
“strength was then in southern waters, it seemed reason-
able to expect that the Japanese would make the most of
‘the opportunity to strike us in the Central and/or North-
ern Pacific. Such an attack was likely because of the

. prospect of success in the immediate operation, and he-
cause if successful, the advance to Australia and the is-

1ands in the South Pacific could he accomplished in due

- course with comparative ease, once the enemy had cut

our lines of communications. _
Acting on our best estimate of the situation, our carri-
ers and supporting vessels were recalled from the South
Pacific. The Yorkfown was patched up temporarily, and
scouting and patrol lines were established well to the
westward of Midway Island, Qur total forces available
in the Central Pacific consisted of the carriers Enferprise,
Hornet, and Yorktown, seven heavy cruisers, one light
cruiser, 14 destroyers, and about 20 submarines. These
were divided into two task forces, one under the com-
mand of Rear Admiral (now Admiral) Raymond A.

Spruance, [cruisers of this task force were commanded -

by Rear Admiral (now Vice Admiral) Kinkaid] and the

other under the command of Rear Admiral (now Vice Ad-

miral) Fletcher. Another flag officer, Rear Admiral W, W.:
Stnith, was attached to the second task force. In addi-
tion, there was a Marine Corps air group based on Mid-
way, augmented by Army bombers from Hawaii,

On the morning of June 3, enemy forces were sighted
several hundred miles southwest of Midway, on an east-
erly course. The composition of the force sighted was not
determined at-that time, but it was clearly a large attack
force with supporting vessels. Late in the afternocon this
force was bombed by a squadron of B-17's under the
command of Lt. Col. Walter C. Sweeney, Army Air
Corps, While result of the attack were not definitely de-
termined, hits on several ships were reported. On the
morning of June 4, contact was made with enemy air-
craft headed toward the island of Midway from the
northwest, and immediately thereafter, two carriers and
the enemy main body were picked up in the same vicin-
ity. Although the enemy aircraft were not prevented
from dropping their bombs on Midway, the Japanese air
attack force was nevertheless subjected to heavy fire and
Meanwhile, Army,

" At this point, our own carriers took a hand in the en-
gagement. Having been launched from a position north

“of Midway, a torpedo squadron from the Hornef (the - :
- inow _fa_m_ou_s ‘Torpedo __Eight) without the pro_t:ec_:_ti_on: of




'énemy carrlers. : AII planes in the

the Yorktown, and orders were given
bout two ‘hours later, planes from the

5 Hornef planes located an enemy force con-
wo heavy cru1sers and three destroyers and

a .déstroyer On the same day, in an effort
_ e Yorktown Wh1ch had been taken in tow, the

| long permd of J apanese offenswe ac-
_'the balance of ‘naval power in the

>s 31 %

own and only one pllot survived, but ST
g Tlae Landin gs 212 the Solomons

Offensive-Defensive
Campaigns in the South Pacific

From the outset of the war, it had been evident that
the protection of our lines of communications to Aus-
tralia and New Zealand represented a “must.” With the
advance of the Japanese in that direction, it was there-
fore necessary to plan and execute operations which
would stop them.

Harly in April, the Japanese had overrun the island of
Tulagi, where (on May 4, 1942) they were attacked by
our carrier-based bombers just before the Battle of the
Coral Sea. In July, the enemy landed troops and labor-
ers on Guadalcanal Island and began the construction of
an airfield. As the operation of land-based planes from
that point would immediately imperil our control of the
New Hebrides and New Caledonia areas, the necessity
of our ejecting them from those positions became in-
creasingly apparent. Developments in New Guinea,
where the enemy had begun a movement in the latter
part of July, paralleling his Solomons penetrations, in-
creased the necessity for prompt action on our part.

The counter operation—our first real offensive move

in force—was planned under the direction of Vice Ad-

miral R. L. Ghormley, who, in April, had assumed com-

"mand of the South Pacific Force with headquarters at

Auckland, New Zealand. Forces participating were the
Firgt Marine Division, reinforced by the Second Marine
Regiment, the First Raider Battalion, and the Third De-
fense Battalion, supported by naval forces consisting of

‘three major units, two of which were under the command
‘of Vice Admiral Frank J. Fletcher, U S.N.

These were
an air support force under Rear Admiral Leigh Noyes,
U.8.N., consisting of three carriers, one new battleship,
five heavy cruisers, one anti-aircraft light cruiser and a
number of destroyers; and an amphibious force under

" Rear Admiral (now Vice Admiral) R. K. Turner, U.8.N.,

composed of six heavy cruisers (two of them Australian),
one light cruiser (Australian), destroyers, and 23 frans-
ports. The third task force, under Rear Admiral (now
Vice Admiral) John 8, McCain, U.S.N., was composed

‘of land-based planes of various types based in New Cale-
-donia, the Fijis, and S8amoa. Under the plan, they were
to cooperate closely with the planes under the command
- of General MacArthur in New Guinea and Australia.
Marine units were formed up in New Zealand during
. June and July, under the command of Major General

(now Lieutenant General) A. A. Vandegrift, U.8.M.C.

. After leaving New Zealand, and after effecting ren-

dezvous with combat units, the entire invasion force con-
ducted a realistic rehearsal en route fo their objective.

' 'On the morning of August 7, the landing force, which

took the enemy by surprise, made landings on Guadal-
canal and Tulagi.

counterattack in the afternoon, but it was ineffective,
By the next afternoon, our Marines 1 ‘were. in comp te

There was little opposition initially
~.on Guadalcanal, but on Tulagi the Japanese had con- :

o structed dugouts, and when they began heavy fire, prog-
. ress was slow and costly. The enemy delivered an air-
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-_'neccssa'ry for our carriers to withdraw from their cover-
ing position because of lack of fuel, and also because the
~ Japanese had shown considerable air strength and were
o suspected of having submarines ava:lable, to which we_
. dzd not, care to expose our carriers. .
" In that situation, the cruisers of the screemng forces
s _under the command of Rear Admiral Crutchley, R. N.,
‘took up a night disposition designed to protect the area
.'-between the Guadalcanal and Florida Islands and the’
o Island. - The northern_

msted of the heavy
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’E‘HE @FFEN%R’E REFENQEVE PHASE in the PACIFIC

u.s _L&NDING.AugusI ? !942
=i of ithe Pacific. Wur. i
BA LE QF SAVE ESLAND ‘August 9 I942
CRIE AL G neavy crusers lost, ‘other wnits damaged -
'BATTLE OF THE - EASTERN SOLOMGNSgAugusi 23-25,
' . botne ‘aircraft
BATTLE 0:”" CAPE €SPEF€ANCE 0c|oberll-—l2., t942:
enemy force near Guudulconul

rid four-enemy -0ir groups decimated.
BATTLE OF GUADALCANAL, November 13~14-15, 1942

LE 'OF TASSAFARONGA, November 30, 1942
o _,__Ih_ree___U_ S___heovy__cru_iee_rs_ seve_rely damaged,

_ _Ju'p'onese'comﬂe?e withdrawal, February 7-8, 1943,
.FiRST BATTLE QF - KULA GULF, JuIyG 1943
QECOND BAT‘%'LE oF KULA GULF, July 13,1943
Allled crunsers severely damoged by forpedoes.
OF VELLA GULF; August 6,1943;
Several. enemy ‘destroyers ‘sunk -

' :U S Murines esmbiish_foothold_on Guadalcanal and Tulagi in the first maojor Allied offensive
Japanese night uTtuck on naval forces protecting landing. One Australian and three

%942 Powerlul
CEnemy -bregks off action oﬂer loss of carrier support.
U S. cruisers and destroyers in a surprise night attack engage a sizeable

BATTLE ‘OF SANTA GCRUZ 1SLANDS, Oclober 26, 1942, Blows are exchanged by U.S carriers ond Japanese carriers operating
: thia powerful enemy force moving fo support Iond operations e Guadaicanal.

Enemy concentrates wvosion force at Rabaul
-'1cover|ng remforcements ‘for.troops on Guudolcunul meef and decisively defeat this force in o series of violeat ene
“"gagements “in which heavy losses are susiained by both sides

F Jopanese atfemp! to reinforce is defeatad at heavy cost. NORTHAMPTON

1_J S. cruisers and destroyers intercept the ®Tokyo Express”

“The circumstances of the engogement of July 6th are repealed.

Jopanese destroyers escorting reinforcements are intercepted by our forces.

Jopanese naval force is intercepted by U.S. carrier-

Two enemy corriars put out of action

U, 8. navai forces

HELENA lost
Three

i
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cruisers Vincennes, Quincy, and Astoria, screened by the
destroyers Helm and Wilson. The southern group con-
sisted ;of the Austrahan cruiser Canberra and the Chi-
'(:etgoJ screened by ‘the Patterson and Bagley. Two de-
royers, the Ralph Talbot and the Blue, were stationed
ot far from Savo. Island Late in the evening of August
8,a. onference was held on board Rear Admiral Tur-
ners:ﬁagshxp, the McCawley. Thls conference mcluded
ear Admiral Crutchley, in the Australxa ; -
force “of. enemy cruisers :and destroyers entered the

ndetected '-fromithe northwest at ‘about 0145 and :

~Qfficial U, 5. Navy Chart

aided by flares dropped by enemy planes opened fire on

our screening groups with guns and torpedoes. The result -
of the surprise and of the Japanese fire, which was suffi-

ciently effective to inflict severe damage on our vessels in
a few minutes, was that there was little effective return
fire. The action ceased at about 0215 at which time the
Japanese force, having rounded Savo Island, left the area
on a northeasterly course. During those thirty minutes
the Quincy, Vincennes, Astoria and Canberra were so se-.

- wvercly damaged that they subsequently sank, and the
Chicago, Ralph Talbot and Patterson were damaged. "




' f' - night, Marine air attack groups from -Guadalcanal .at- ]

tacked and damaged two more enemy destroyers, and g

! s the next morning destroyed a transport. In addition to *

3 mamtamed ;Generally speaklng, however we y
sed because we: Iac_ked experlence.. Needless to_

soion.a, battleshlp and two cruisers, and Marine pilots re-

~ 'ported damage to still another cruiser. As a result of the- :

o action, the Japanese were all but stripped of carrier. supa

_-" .port and broke off the fight although their powerful sur-
' -face forces Were stﬂl largely - intact. .

‘no major .action took place in the South Pacific area fora
- period of _ab_ou_t six weeks. During those six weeks, how- -
ever, the supply lines had to be kept open to Guadal-

‘the vicinity, and there were numerous scattered actions, ‘
S ‘which cost us the carrier Wasp, the destroyers O'Brien, -
~‘Blue, ‘Colhoun, 'Gregory, and Little, and several other
sh1ps damaged. . Also the Japanese made almost nightly.
i oruns hof what came to be termed the “Tokio express”-_ '
sfrom the Bum Faisi area to‘Guadalcanal, and enemy air

L forces bombed Marine positions by day and by night,: %

. inforced, and another attack was directed at Henderson '
-+ Field. Although the issue was in doubt for several hours, - :
"the Marines, thanks to replacements and artillery sup-
-".port succeeded in decimating the attacking force.

i ground troops and. supportlng naval forces by our ground -
- “troops and by our Marine air forces, the enemy by the.
".';_"-end of ‘September had succeeded in putting practically_
“an entire new division on the island. In addition, more .0

" northward, and the situation again was threatening. Re--_
. inforcements to the Marines had now become a necessity i
o ' even though made in the face of enemy naval and air
: -’supenonty Contemplated reinforcements included Army

i ':-.elernents ava11ab1e (the 164th Infantry). :

Battle of Cape Espemme

- i the northern Solomons as a preliminary, our'naval
"_.::forces in .the ‘area -were ‘disposed in three groups.
7 was built around the carrier Hornet, to the westward .of
- *Guadalcanal.
- *Island, included the new battleship Washington. The
" third, under the command of Rear Admiral Norman . :

" 'velopments. “Rear Admiral Scott’s force consisted 'of the "
“heavy cruisers San Francisco, Salt Lake City, the light
S ernisers Boise and Helena, and the destroyers Buchanan,
L Duncan, Farenholt, Laffey and McCalla.

" ported in “the slot” between Choiseul Island and the "
. New . Georgia group, headed for ‘Guadalcanal,
_ _'-_'taneously, Henderson Field on Guadalcanal was attacked .
by about 75 enemy aircraft.
--'._-'_-."fore headed north with  his force, ‘which rounded the ::
"f.:_-ﬁnorthwesf:ern end ‘of ‘the island about two hours before
. '__mxdmght Just before rn1dn1ght contact ‘Wwas made, and '
Sour force opened fire. =i SEAEEE

'_vesseis and 1nﬂ1cted moderately severe damage on the_-" =
‘Enterprise, in spxte of ‘the intense antiaircraft fice from .
" escorting ships, par’ncularly the North Carolina. - That "’

the foregomg attacks, Army planes believed they scored .-
a h1t ‘OR a cruiger, planes from the Saratoga reported hits .-

Followmg the engagement in the Eastern Solomons,_ :

canal J apanese submarines and air forces were active in:

By September 13, enemy ground troops had been re-

~In spite of offensive operations directed against 63121611'13}""i

strong Japanese fleet units had been assembled to the

“After our carrier planes had attacked enemy sh1pp1ng :

One. :

A second, to the eastward of Malaita’

Scott, was stationed south of Guadalcanal pending de- .

“On the afternoon of October 11, enemy forces were Te-:

Simul-

Rear Admiral Scotf there-




mn‘al (n-ow Vlce :Admlral) T.-_'-C Klnkald The former- E
group, ‘reinforced : by the ShIpS survwmg the Battle of i
Cape Esperance remamed in the vicinity of GuadaIcanal
_The other. moved northwestward in an. effort to engage
the enemy. : : :
On ‘the nlght -'October 23 24 the Japanese began a _
i _-land ‘assault at the gouth of the Matanikau. River, and_::ﬁ'_.'i
: 'although throWn back w1th heavy losses contlnued therr--'_'.‘ ;
attack the foHowmg day.'On 'the’ 25th, ‘enemy ‘ground -
forces were supported by naval :gunfire from two Japa-
“‘nese. crursers and four. destroyers which slipped into Savo
So_und ‘and ‘on the ‘night- of October 25-26, the enemy |
was dair ground offensrve reached its peak At thrs pomt ‘the
. 'IfY scored ‘hits on Iapanese moved thelr naval umts in force toward Guadal—_-‘-
'At thls stage of_the'."-' [FRCREEIN : o LAl

.__:canal o
Tbe B.zttle 0 f Santa C1 uz. I slzmd
""Early in the mormng ‘of October 26 our patrol planes
“made ‘contact w1th three ‘enemy, forces, - One of ‘these
3_forces 1nc1uded a carrrer “Another. cons1sted of two bat- "
“tleships,” one heavy ‘cruiser and seven destroyers. The. =
_ _E_Z.thl.rd whrch mciuded two carrrers, ‘was attacked by the
patrolhng planes, and h1ts were scored ‘on one of the

L S1multaneously, ‘our carr1ers Iaunched three attack-
_':Waves ‘one from: the Enterprrse and_ two from the Hor—'_f :
"_-.'.::'net -While ‘en route, ‘the Enferprise attack group en- '
“icountered | Japanese planes cAfter a short engagement'-'
*'."__'idurmg which ‘some of our planes were shot down, it Jo-
- eated the enemy force - contalmng the battleshlps and.l'f'_
~made bomb hits on one of them. The first Hornef wave -
:_'reached the enemy carrler group ‘without 1nterference"1 :
. :_":'and reported at Jeast four IOOD-pound bomb hlts ona
Zcarrier, . QOther: Hornet aircraft in that group .registered
i -three torpedo hxts ‘on a heavy cru1ser. The ‘second Hor- .

- -'.'net group dlscovered an_enemy: cruiser . force ‘and suc- E
'ceeded in bornbmg two heavy cruisers and ‘a destroyer i
Whlle our alrcraft were. dellvermg thelr attacks, our
:'-own carriers were bemg attacked by enemy. carrier air- _
- wraft. ‘The Hornet suffered one bomb hit and was set on

“fire by an ‘enemy. bomber which purposely dived into the"
“carrier’s stack, Blazrng gasoline was spread over the sig-
“nal ‘bridge, which ‘was further. damaged by one - of ‘the
hombs carried by ‘the plane, : Resulting fires were ex-
txngmshed in about two hours, ‘but whlle the: dive bornb—
ing: attack Was bemg delivered, a torpedo attack ‘de-
veloped and. the H ornet recelved two hits which dlsrupted
“her. power. “and commumcatlons The torpedo ‘hits ‘were
: followed_ by three more bomb hits . and another su1c1de
lane ‘crash which  started ‘more fires. Of 27. ‘attacking
arrcraft*:_ZO were shot dowu by ‘anti- alrcraft ﬁre, but the
“attack, which lasted 11 minutes, left the Hornet dead in
the water: with many fires ‘on | board and wrth a dec:ded
llst Our_ _wounded personnel ‘were prornptly removed
__-by destroyers, the fires were. extmgulshed in about a half
- hour, and the Hornet was taken in tow by the Northamp-_'
ton, but in the afternoon she was again attacked by tor-
pedoes ‘and dlve bombers and had to be abandoned and
“sunk: byﬁour own forces. S

engaged in keep—_
_ ';and a few: days i




- :'The first dive bombing attack resulted in three hits on
“the: Enterprxse :0f the torpedo planes making the first
-_attack one dived on to the destroyer Smith setting her
‘on fire forward and exploding the plane’s torpedo. By
‘energetic ‘measures, however, the Smith brought the
‘flames under control and wag able to make port. During
‘this action dive bombers scored a hit on the South Da-
- kota, woundmg her commanding officer Captain (now
. Rear Admiral) T. L. Gatch, and inflicted considerable
:damage on the light cruiser San fuan.

There were no further attacks and the two task forces
‘were ordered to retire independently. During the night
they were - ‘pursued by Japanese surface units, which
turned back when it became clear that the enemy attacks
WEre | not succeedmg

‘Enemy planes estimated to have taken part in the at-
tacks ion the Hornet and Enferprise numbered between
170 and 180. Of that number 56 were shot down by anti-
au‘craft fire and about the same number by our own
pIanes Qur own losses were the Hornet, the destroyer
Porfer, wh:ch was torpedoed while rescuing personnel of
one ‘of our planes, and 74 aircraft. We sank no enemy
veésels in the engagement, -and our carrier strength in the
: Pac1ﬁc ‘Was now dangerously low, but there were partial
; compensatlons Two enemy carriers had been put out of
action and four Japanese air .groups had bheen cut to
pleces :

: 3Battle 0 f Guadalcanal

::'Z 2 For a _b_m_ef period on 0ct0ber 26, following the all-out
“enemy ‘attack, the question .of whether or not we could
“retain Henderson Field hung in the balance. A counter-
attack by Marines and by Army troops, however, restored
our lines—the enemy lost 2200 men killed in that attack
~and . General Vandegrift took the offensive on both

.“rconstituted the last sermus threat by enemy land forces
~“on Guadalcanal. e

JThe enemy. st111 exercxsed control over the waters ad-
acent to Guadalcanal, and for the next two weeks our
“iforces were engaged in scattered actions calculated to
11__1t_ez_'_fer_e with that confrol. Our submarines attacked
-Japanese supply lines, inflicting considerable damage,
‘and :on the morning of Qctober 30, our light cruiser
cAtlanta and four destroyers bombarded enemy positicns
‘near. Point Cruz. On the next day the Marines, sup-
}'ported by naval - -gunfire, ‘crossed the Matanikau River
‘and by November 3, had advanged beyond Point Cruz.
'On the. ‘evening of November 2, the Japanese had landed
:about 1500 ‘men ‘and some artillery east of Koli Point
‘but were unable to support that unit, and after our naval
forces bombarded the beach heads, destroying stores and
:‘aminunition, the force was driven into the jungle and
'eventually exterminated, On November 7, our aircraft
from Henderson Field inflicted heavy damage on an
enemy hght cruiser and two destroyers and shot down a
umber ‘of enemy planes.

By thig time it must have been apparent to the Japa-
ese’ that theu‘ posmon was not being sufficiently im-
proved by their- con,tmued mght landings from surface
craft dxspatched from neighboring islands (our PT boats
based at T ulagl attacked them repeatedly, sinking a' de-
YEr ‘and many Iandmg craft) ‘As evidence of that
reali atlon they_ again began to concentrate surface forces
-Buin area and by November 12 were

._'ﬂanks Except for.a minor setback the following day, this .
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estimated to be ready with two carriers, four battleships,
five heavy cruisers, about 30 destroyers and enough
transports for a decisive invasion attempt. To oppose
this force we had two new battleships, four heavy cruis-
ers, one light cruiser, three anti-aircraft light cruisers,
and 22 destroyers. The damaged FEnferprise was nof
ready for action and we were outnumbered in land-based
aircraft.

Our troops on Guadalcanal had been reinforced on
November 6, but -more supplies and reinforcements were

vitally needed. Under these circumstances, Vice Ad-.

miral (now Admiral) William F. Halsey, Jr., who on
October 18, had replaced Vice Admiral Ghormley as
Commander, South Pacific Force, realized that we would
have to cover our supply lines and at the same time coun-
ter the expected enemy offensive, otherwise our position
in the South Pacific would be seriously jeopardized. Fol-
lowing this general plan, Rear Admiral (now Vice Ad-
miral) R. K. Turner was placed in charge of the supply
operation and Rear Admirals I, J. Callaghap and Nor-
man Scott assigned to command the covering forces.
In addition, Rear Admiral Turner was to be supported
by a task force commanded by Rear Admiral Kinkaid,
built around the damaged Enterprise and the battleships
Washington and South Dakota.

On the morning of November 11, three of our cargo
vessels escorted by Rear Admiral Scott’s task force
reached Guadalcanal and began unloading off Lunga
Point. Loading operations were interrupted by an air
attack about four hours later which damaged the trans-
port Zeilin and by a second air attack two hours after
that. Our protecting aircraft and anti-aircraft batteries
took a heavy toll of both attacking air groups. We lost
a total of seven planes. Qur escorts, under Rear Ad-
miral Scott, retired to Indispensable 8trait for the night.
On the morning of the 12th, the second contingent of
ships with supplies and reinforcements, under Rear Ad-
mirals Turner and Callaghan, arrived and joined -forces
with Rear Admiral Scott. Unloading was immediately
begun. As on the previous day, the enemy delivered an
air attack in the afternoon but so effective was our air
opposition that only one of about 25 bombers and tor-
pedo planes escaped. One damaged enemy plane, how-
ever, dived onto the San Francisco, starting a number of
minor fires and killing 30 men.

Meanwhile, our scouts had located strong enemy
forces bearing down on Guadalcanal from the north-
west, disposed in three groups. To meet that force Rear
Admiral Turner assigned two heavy cruisers, one light
cruiser, two anti-aircraft light cruisers and eight de-
stroyers to Rear Admiral Callaghan and withdrew with
the transports and cargo vessels, escorted by three de-
stroyers. The plan was for Rear Admiral Callaghan to
fight a delaying action, so that the battleship-carrier
force under Rear Admiral Kinkaid would have time to
intercept the Japanese landing forces believed to be en
route,

After Rear Admiral Callaghan’s force had escorted
the transport group clear of the area, it reentered the
sound shortly after midnight through Lengo Channel
for the purpose of searching the vicinity of Sava Island.
Near Lunga Point three groups of enemy ships were
picked up to the northwestward and shortly afterward a
fourth group to the northward. Our own force was a
single column, with four destroyers in the van, five eruis-




bat’cleshlp m the enerny center
e ﬁre ‘of the San F ranc:sco, the

'apltulate the damages sustamed in the ﬁrst 15
f the actlon :
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" furious sea battles ever fought, was terminated when the
= Fletcher torpedoed an enemy heavy cruiser. During the
" last few minutes of the action the scattered Japanese .
‘forces had been firing at each other.

After the firing ceased, the Helena, San Francisco, and

Fletcher joined up, proceeded out of the bay, and later -
- fell in with the Juneau, O’Bannon, and Sterreft. At day-
light the next morning the Portland observed a Japanese "

battleship circling slowly northwest of Savo Island, with
a cruiser standing by. The Atlanta was near the beach,

“but her fires had been extinguished. The Cushing and

Monssen were on fire, and the Aaron Ward was dead in

_the water. Observing an enemy destroyer south of Savo

Island, the Portland, still turning in circles, sank it. Our
planes interrupted the Japanese battleship firing at the

Aaron Ward. T

The Cushing and Monssen finally went down, and as

‘the conditions on board the Atlanta were impossible to

control she had to be sunk on the afterngon of the 13th.
Just before noon on the 13th, the damaged Juneau was
attacked by an enemy submarine and sank almost im-

‘mediately with heavy personnel losses,

~0On the morning of November 13, the Enferprise

-~ launched a flight of torpedo planes which found the
- Japanese battleship and fired three torpedoes into it
~Other attacks on the battleship were made by Army

- planes and other land-based aircraft from Guadalcanal
> and Espiritu Santo, and sometime during the evening the
“battleship sank.

‘On the morning of the 14th, a strong enemy force of
cruisers and destroyers shelled Henderson Field. A few

- ‘planes were destroyed, but the field was not damaged,

and the bombardment was broken off when the force was

“attacked by our PT boats. Subsequently, planes from
"Henderson Field (including Enterprise planes there) at-
tacked and hit two heavy cruisers, one of which was later
. subjected to a second attack by Enferprise planes. Other

planes hit a light cruiser, and still another attack group

from the Enterprise scored hits on a second light cruiser.

As anticipated, an enemy transport force, preceded by
a heavy advance guard of battleships, cruisers and de-
stroyers, wasg discovered north of Guadalcanal. This ob-
viously, was the main invasion force, and was escorted
by fighter planes. -Throughout the 14th, this transport
group was subjected to heavy air attack by our forces,
which resulted in the destruction of six transports, the
probable destruction of two more, and the damaging of

“ four. The four damaged vessels continued to Guadal-

canal and beached themselves on Cape Esperance that

‘evening. Qur losses in these attacks were slight.

Rear Admiral W. A. Lee, Jr., with the Washington,
South Dakota, and Enferprise had been unable to reach
the scene of the action before early evening on the 14th.
Upon arrival he was ordered to conduct a search, his ob-
jective being to intercept and destroy enemy bombard-
ment forces and the transport force itself.

-Bhortly after midnight a Japanese force was reported
north of S8avo Island, headed west. Contact was made by

- the Washington which immediately opened fire on the
. ‘leading target. The South Dakota also opened fire, select- -
“ing the third ship as her target. Both targets disappeared =

énc_l were presumed sunk, Simultaneously, four of our

destroyers, which, were leading the, battleships, attacked
. ‘an enemy group of six to ten.ships, which alsc were taken .
' under ﬁre by the secondary battenes of our battleshlps ot




iate results of the. ﬁre appeared decxdedly favor—:
cause of: the v151b111ty we were unable fo.get, a i
cture: of ‘the . -enemy formatron, and there was'a .

ar'y Jull in the action. - .
aneapohs and New Orleans soon engaged new

: 'targets, one of which blew up. At this time, however, both

“the. aneapolrs :and Wew .Orleans were struck by tor-
pedoes. and a few minutes- later the Pensacola and North-
_ mpton were also torpedoed the latter. being ‘so badly.'_-
““'damaged ‘that she had to be abandoned. Undamaged -
o sths undertook to close with the enemy but were unable

. to regain contact.

The effect-of th1s engagement was to break up a J apa- _

ese reinforcing attempt ‘but only -at severe cost. Our’
: three damaged cruisers, however, reached port safely and o
: _'-.were reparred and reﬁtted X : .

Tbe Ewcu:ztzon of Guadalmnal

-.'W1th the’ exeeptlon of encounters w1th the “Toklo ex-
;press,” surface naval actlon in the Guadalcanal area. end-.-:
-ed with. the Battle of Tassafaronga (Lunga Point).

i j'_On land, “our forces gradually compressed and weak-j
ned. the ‘enemy, ‘and by January the Japanese ground -

! ;'.'forces on the 1sIand whlch had not been adequately sup-’
- ported,: occup1ed a most unfavorable position. : Under-
woithese cu‘cumstances, and ‘bearing in mmd the . events of -

g '.'the ‘past few ‘weeks, it was reasonable to expect anotherj_ .

5 “effort on the ‘part of the enemy to retake Guadalcanal.

S The ] apanese had had time to repair and reorganize thezr e
surface forces and to replace their carrier air groups, and_

'_therefore when there were heavy increases in shipping:

atd Bum and Rabaul latc in January, and a stepping up.
"-of air actwrty, it appeared that they were ready to move,

" Ships . -available to " Admiral Halsey to prevent such a .

‘move now- consxsted ‘of ‘three new battleships, four old - :
.'-:-"battlesh1ps, two carr1ers three auxiliary carriers, : ‘three .

heavy : cruisers, ‘seven hght cruisers, two anti-aircraff.

. -'ZIrght cruisers and numerous destroyers—a force consider- -
' f"--ably stronger than any we had had in the area up to g

that time.-

“On January 27 a convoy left New . Caledoma for"':"

i :.' : '-Guadalcanal On J anuary 29, the heavy cruiser Chicagdo -
_' (a unit . of the ‘covering force for the convoy) was tor-
g pedoed and badly damaged by enemy planes in a rught

L ‘attack, and the next afternoon she was again attacked by

: planes, the damage inflicted being so severe that she sanlt
i :'-_-1mmed1ate1y after. bemg abandoned. :In an effort to cover.
S the Chicago, ‘the destroyer Lavallette was also torpedoed g

R The convoy reached Guadalcanal without damage, un- -
i .'_"1oaded and departed on the 31st.”On the following day.

g '_ Army troops were landed behind enemy ground forces at
'.:_'Vershue While engaged in -covering the landing craft'
used in this operat1on two destroyers, the Nicholas ‘and

: :_- “the DeH aven were attacked by enemy dIVE bombers, and
' -_the DeHaven was sunk. E
‘In ant1c1patmn ‘of | another attack on. the Island our

- forces were. disposed south of Guadalcanal and aircraft
o dlspatched by Admn‘al Halsey and General MacArthur

carried ‘out dally attacks on énemy air fields in the Bis-:

“ marcks and Northern SoIomons The first week in Febru-

ok ary the “Tok1o expresses “Were 1ncrcased in size," and it
“soon became apparent that the ‘enemy . was evacuatmg :
wh - little ‘strength ‘he had left on . the island. :On -the
: 1gh 'f__February 7:8,1943, exactly six months after-_'ou
'landmg in the: Solomons, the ‘enemy completed his y




al.: On February 8 our : roops on' Guadalcanal
whxch ‘had been closing in on the enemy from both sides,

v

incidental- moPpmg up, ended..

New: Georgm and Bougamwlle Campaz gns
(Includes New Guined Opemtzons) :

The evacuatron of Guadalcanal ‘on February 8, 1943,
by no means an indication that the Japanege were
g from. the Solomon Islands. - 'On, the contrary,
Was _arnple evrden(:e that they would make every
t.:to retaln thelr posrtrons in the Solomons and in
ew Gumea Conversely, havmg pushed them out of

push’ them out of the Northern Solomons :

ost mportant-:-enemy posrtlon in ‘the Northern
ons was the airfield they. had constructed on Mun-
Pomt_on the southwest coast of New ‘Georgia Island,
- construction. of ‘a secondary base near the mouth of
he Vrla'-'.:Rwer on the southern tip ‘of Kolombangara
d h d begun 1n the latter part .of December. These
' ; Onstltuted ‘a. threat to ‘our. posrtron ‘on
_ about 200 mrles away, -and were therefore

_ both axrﬁelds were bombarded srmultaneous--
_ e1ther the air attacks nor the bombardments were
cessful - in puttmg the’ alrﬁelds out of commission for
‘thana day or two ata trme.

On February 21, our forces made landings in the Rus-
se IsIands, 60 mlles northwest of Guadaicanal and im-
med'ately began the. constructron of strong defenses.
On_-March 1 in an attempt to reinforce New Guinea,
- Japanese sent two convoys ‘totalling 21 wvessels
rough the Blsmarck Sea. Both convoys were discovered

111ed arrcraft ina three day runnrng attack

Extensrve preparatrons were now being made for the in-
ion of New. Georgla, and although there were no
oteworthy naval engagements for some time, serial op-
ations -were intensified throughout the South Pacific
: _-'Japanese raids : Were frequent and heavy even
though' carried out at severe cost to the encmy. Puring
this.period of stepped up arr operatlons our advance base
the.Russell Tslands was in constant use by our planes.
On: June 16, one- of the most furrous air battles of the
ific: ‘war. was fought over Guadalcanal A force of
enemy.-ai craft estimated ‘at 60 ‘bombers. and 60 fighters
as met by shghtly more than 100 . 8. ﬁghters manned
riny, Marine’ Corps and Navy pilots. As a result of
this: encounter 107 ‘enemy planes were shot. down at a cost

d one cargo ‘vessel damaged

royers under the .command of Rear. Admlral AS. Mer—

oin ned. forces, and the ﬁrst Solomons campargn, except‘for -
o S o New Guinea.

" simultaneously by the Army at Rendova Harbor and by

~marines at Viru Harbor. Two groups of destroyers cov-

- “ered the landing at Rendova, and effectually silenced _

- enemy land batteries on Munda Point. Enemy aircraft .. .

uthern Solomons ‘area ‘our . next undertakmg was

Unrted States ﬁghters lost, one landmg shrp (tank) .

On the night of June 20,'as a prelrmmary to the m-..'
ion of New. Georgla, a task group of cruisers and de-..

1 bombarded Vlla-Stanmore and the Buln Shortland :

might have ]eopard:zed our landmgs on the north coas

%_ 59%____ |

On June 30, surprise landings were virtually unopposed

.in the Woodlark and Trobriand Island groups between

the Solomons and New Guinea, and at Nassau Bay on
On the same day landings were made

attacking our transports and destroyers were beaten off
by our protecting fighters or shot down by ships’ anti-

-aircraft batteries, but not until they had succeeded in tor- =
. .pedoing and sinking the transport McCawley.

- On July 2 and 3, landings were made on New Georgia

_and at Vanganu Island to the southeast of New Georgia.

During the night of July 4-5 a task group of U.S.
cruisers and destroyers bombarded enemy positions and
gun installations on the islands of Kelombangara and
New Georgia, in order to support landings at Rice An-
chorage. During this bombardment the destroyer Sérong
was sunk by a combination of forpedo hits and gunfire
from the shore batteries. Immediately after the bombard-
ment more landings were effected for the purpose of

_seizing the islands of Enogai and Bairoko.

First Battle of Kula Gulf

As the “Tokio express”’ was making nightly runs
through Blackett Strait and Kula Gulf to supply and re-
inforce the Japanese at Vila and elsewhere, an American
task force of cruisers and destroyers under the command
of Rear Admiral W, L, Ainsworth, U. S. Navy, was dis-
patched to intercept the enemy. Early in the morning of
July 6, contact with two enemy groups was made in Kula
Gulf. Our forces opened fire with devastating effect on
the first enemy group and subsequently tock enemy ships
in the second group under an equally effective fire. En-
emy fire consisted chiefly of torpedoes. While the amount
of damage inflicted on the enemy could not be accurately
determined, it is probable that two Japanese destroyers
were sunk in this action.

During the action the cruiser Helena was torpedoed
and sunk. Some of her personnel were rescued on the
spot, and others made their way to Vella Lavella Island
where they were later rescued.

Second Baitle of Kula Gulf

During the second week of the New Georgia campaign

our ground forces consolidated their positions at Ren-

dova, Rice Anchorage, Viru, and began to close in on

" Munda. Meanwhile, the Navy continued to protect Amer-

ican ground troops and to prevent the enemy from rein-
forcing his Munda garrison.

‘On July 12, another task group under Rear Admiral
Ainsworth again intercepted the “Tokio express.” As a
result of the engagement which followed (on the 13th)—-
the enemy was again disposed in two groups—the first
enemy group was badly shot up, and one cruiser was
probably sunk. The second, however, inflicted consider-

. able damage on our forces—the cruisers Sf. Louis and i

Honolulu were damaged by torpedoes, and the destroyer .~
" Gwin was set on fire and had to be sunk. The New Zea- - -

land cruiser Leander suffered a torpedo hit while engaged

. with the first enemy group.

~The two engagements in Kula Gulf were costIy, but -
they removed a threat of naval action by the enemy Wthh :




_ ured orL August 5 almost CX~ :_'
_' ndmg on Guadalcanal and_

*he campaign on New. Georgxa ended successfully wrth L

'the _occupatlon ‘of. Bau‘oko ‘Harbor on August 25." The S
- Japanese lost: heavﬂy in attempting fo evacuate person: - -
: ';_'nel across Kula Gulf to Vila, when PT boats attacked .
d: o and sank numerous barges filled with enemy troops. As
s @ result of the occupation of Bairoko, Kolombangara Is- i
--:_'-::land whrch was still occupled by a Japanese garrrson, i

now. between ‘our forces confrolling New Georgla to:

o ._"the southeast and those occupying Vella Lavella to the e

‘northwest, Positions secured on Arundel, which was oc- =7

_ cupled o August 27, made it pessible to bring artlllery S
>0 ‘bear on ‘the: Japanese installations at Vila. T o

Wlth h1s -air ‘power . weakened, the enemy decrded to :

evacuate V11a durmg the ‘month of September. Agam
_:'-_barges were used for the evacuation, with costly results - :
" to the énemy. Toward the end of the month of September T
S our destroyers conducted a particularly damaging attack_
Lion barges, which up to that time had been attacked chiefly :
_ 1nt on New Georgla_ 28 by aircraft and PT boeats. Enemy personnel losses during
7of Kolombangara Is- - ‘the ‘evacuation . of Kolombangara were undoubtedly
ﬁiheavy, and it was assumed that these heavy losses were
" 'the cause of mereased activity to the northward shortly

: '_.thereafter, partlcularly in the vrcmlty of Bougamvﬂle :

:.:'._..Actzon of Octaber 6

“On the mght of October 6, a task group consxstmg of

: -._:three destroyers, Chevalier, Selfridge, and O’ Bannon,
i commanded by Captaln F, R. Walker, U. 8. Navy, sight-.
:"_ed a supenor force of enemy ships south of Choiseul,
o The enemy wasg disposed in two groups, one of which ap- -
ipeared ‘to consist of a light cruiser and four destroyers,j_ ;

RS -the other of four destroyers

:Our destroyers, in spite of their being outnumbered

_:-_c_l_osed_ i a_nd attac_ke__d with gunfire and torpedoes. The -
. result was the repulse of a superior force and the inflict-
:ing of con51derable damage, at the cost, however, of the
mencan destroyers com- _Chevaher whlch was torpedoed and sunk ' : e

Moosbrugger took the R

By October 6 the enemy completed evacuating hlS :

.:' .troops from Kolombangara and Vella Lavella Islands,_ :
' .:-and the Central Solomons campargn ended L S

': "_-"_-'Bougamzlle Campazgn L
S Attacks on Bougamvﬂle and the small 1slands to the_'- -
:_north and south of it began about three weeks after. the':

_ -:_evacuatlon of Kolombangara, ‘our air forces meanwhile :
" having softened up the alrﬁeIds of Kahlll, Ballale. and -

1d no opposmon in force-. s

'made to -res1st au‘- at-
e ' _Islands were invaded and occupied, on October 28, a

-:1and1ng was made on Choiseul Island, and on November .-
S landmgs were.made on Bougainville Island. The land-:
*:“ings on Mono Island were preceded by bombardments by.:

Karu by daily attacks 5
~'On October 26-27 Mono and Stxrhng in the Treasury_.--

a task force commanded by Rear Admiral Wilkinson. -

N .'-Another task force under Rear Admiral Merrill bombard- .-
“ed_enemy positions .on Bougainville at Buka and Bonis .
. 1mmed1ately precedmg our landing. Rear Admiral Mer-.

" rill’s foree then proceeded to the Shortland Islands off the *

" southern coast of. Bougainville and delrvered another_
i -'_.bombardment on Morgusaia Island., ' B

““In the ‘meantime a Iandmg force .of mannes under the--'

: o command of Lt, General Vandegrift . (who had returned
. “to. the area followmg the death of Major General Bar-
irett). landed at Empress Augusta Bay, about mrdway up':'
- the west coast of the 1sland of Bougarnmlle :




jNovember 8 and after consohdatmg our
ok the offens:ve agamst enemy troops on
mber 8 the enemy delivered an air

tzrmg from Bougamvﬂle
)n the night « of November 12-13, whﬂe engaged in cov-
g -.-transports ‘en_route to. Torokma Point, Admiral
err111’s task: force was. attacked by enemy forces.

n November_ 17, Japanese planes attacking another

e destroyer transport McKean

ctzon of Navehzber 25

n, 'November 25 four of our destroyers patrolling the
ea between Buka and Cape St. 'George on the southern
' New Ireland attacked ‘a superlor enemy force with
torpedoes and: gunﬁre, mfhctmg considerable damage on
h enemy.’ _None of our shxps was damaged

uring the month of December, Amerlcan land-based
ft: ;contmued vigorous. operatxons against Japariese
ions _throughout the Northern Solomons, with the re-
'lt" hat ¢ enemy . alrﬁelds in the Buka-Bonis areas com-
ely neutrahzed Meanwhlle, our troops and supplies
tmued to move unopposed znto the base at Cape Toro-
na on Empress Augusta Bay. :

6] E_December 20, a force of Amemcan destroyers bom-

'bombarded ‘the Buka—Boms area On the 27th
force shelled the Kleta area, . ' S

; "':-Solornons, a' powerful ‘attack had been
Gumea Theater :On ‘the mght of

%41

r echelons bound .to Torokina succeeded in sinking

barded a Japanese concentration on Northeastern Bou- '.Rab_aul. This time two American task forces were en-

ga v111e and on the:23rd, a task force of cruisers and de- -

‘inflicting as much damage as on the prior raid, hits were
.- .- scored on Japanese destroyers outside the harbor. The
i SH : ; -7 same day a task force under Rear Admiral A. E, Mont-
with the attacks ‘on J apanese pos:tlons
shipping.

© -attack was delivered against the carriers under Rear Ad- , =
. miral Monfgomery. No damage was done to our ships B
" and something over 50 enemy planes were shot down by -~
“‘a combination of our own planes and anti-aircraft fire. .
y - We lost three planes in the encounter. Another fhght of R
B leerators attacked Rabaul on November 11 i

“On September 3, our amphtbmus forces were ready to
move against the enemy's naval and air bases in the
Huon Gulf area, and a task force of destroyers and small-
er craft successfully landed the Australian Ninth division
and other troops near Nopoi. During the following days

~other task forces escorted more landing craft to the

beaches, successfully fighting off air attacks and on Sep-
-tember 7-8, bombarded positions in the vicinity of Lae.

" On September 11, Allied forces captured Salamaua and
- five days later Lae, thereby giving our naval forces addi-
“-tional bases.

The next objective of the Allied amphibious forces was

“Finschhafen on the eastern end of the Huon Peninsula.
“On the morning of September 22, a task force of destroy-

ers and landing craft proceeded to a beach about six

- 'miles north of Finschhafen and after a brief bombardment
“landed a strong Australian force. Enemy air attack was

ineffectual. On October 2, Finschhafen was captured and

" our PT boats sank a number of barges loaded with enemy
 troops attempting to get clear of the island. On the
. -following day our destroyer task forces suffered their
", first loss when the destroyer Henley was torpedoed and

sunk,
“On J anuary 1, an Allied landing in force was made on

- Saidor on the New Guinea coast. There was no opposi-

tion to the landing, and there were no personnel casual-
ties.

On February 13, a final occupation of the Huon Pen-
insula was completed by the meeting of Australian
units coming from the eastward with the 32nd U.S. di-
vision.

Rabaul

As our forces moved toward control of the Solomons
and New Guinea, it became possible to strike more direct-
ly at Rabaul. This Japanese held port is in a key posi-
tion to control the general area to the south.

- 'On November 5, a task force under Rear Admiral F, C.
Sherman, built around aircraft carriers, delivered an air
attack on Rabaul. Bombs and torpedoes directed at ship- .
ping at anchor resulted in heavy damage to enemy heavy
cruisers and destroyers present, Although our planes met
Japanese air resistance, we shot down about 25 enemy
planes at the cost of three of our own. This carrier-based
strike was supplemented the same day by a large group

‘of Ltberators, which did severe damage to Rabhaul’s wa-
. terfront.

A week later there was a second series of air attacks on

gaged. Rear Admiral Sherman’s ships sent in a large flight
of planes, and although unfavorable weather prevented

gomery sent in a large flight of planes to attack Rabzul
Heavy damage to cruisers and destroyers in
the harbor was reported. Our planes shot down 24 enemy
aircraft at the cost of seven of our own.

“Early in the afternoon of November 11, a Japanese air




Durmg the last ten days of December the major Japa-
nese ‘base on Rabaul was struck by land-based planes
. ;:'._operatmg from bases in the Solomons and elsewhere in
:+the South Pacific area.. On December 25, planes from a
.'::-__carner task force attacked Kavieng, another important
“enemy base on the northern tip of New Ireland. Reports
:smdxcated the damagmg of a destroyer, the sinking of two
‘cargo sh1ps and three barges, and damage to other enemy
-units ‘afloat. /Upon its withdrawal, our task force was
_'heavﬂy attacked by enemy. planes, but received no dam-
‘age. On December 28, Kavieng was agam attacked, this
'tnne by our: shore hased a1rcraft s
7 The. attacks .on Rabaul ‘were s:gmﬁcant in that they
-".-destroyed and damaged Japanese men-of-war, (always
a main obJectlve of our aircraft) which were thereby pre-

"'mo , New Guinea or the Gilbert Islands, -

SOn" }anuary 1, another carrier strike on Kavieng was
dehvered by a task force under the command of Rear
:Admlral Sherman, :This task force was supported by a
group. of. battleshlps under the command of Rear Admiral
Lee. ‘Primary targets fwere ‘two enemy cruisers and de-
3 stroyers about to enter.the’ port Prelimlnary reports in-
--'.dzcated that ‘the: attacks on the cruisers were successful,
‘and that ‘both ‘were e1ther sunk .or beached, ‘One of the
.'-_'destroyers was “hit: by a ‘heavy bomb and both were
“strafed. Information is lacking as to the effect on the de-
-;stroyers, but -both were. believed heavily damaged Be-
f-'-twecn 20 and 30 enemy ‘aircraft intercepted the attack.
' Eleven . were shot down Our losses were two ﬁghters and
'.-one bomber L

00 January 4 a task force successfully' attacked two
destroyers off the entrance to Kavieng.

“On’ January 8, cruisers under the command of Rear
A'drmral A]nsworth bombarded the Shortlands without
; mc1dent =

S On. February 15 an Alhed landmg in strength on
-Green Island, 120 n-ules from Rabaul, was virtually un-
~opposed. *On_the same ‘date two -destroyer task groups,
;one commanded by Captam R..W. Simpson and the oth-
“er. by Captain ‘A, “A. Burke, bombarded Rabaul and
':-Kameng ‘without suffermg damage from enemy air at-
'tack The task forcc making the landing was under the
-command of Rear :Admiral Wilkinson, assault forces be-
ing’ composed of American and New Zealand troops. A
‘task force of cruisers and destroyers commanded by Rear
'.Adml.ral Ainsworth covered the advance and retirement
_'of the assauit forces. “The aircraft task force under Vice
.Admlral Fltch and a support’ force of cruisers and de-
stroyers commanded by Rear Adrmral Merrlll partici-
pated in the operatlon :

_cm patzoﬂ o _f the Admzmlty Islands

On February 29, amphxblous forces from the South
West Pacific Force under the command of Rear Admiral
WM, Fechteler (these forces included the First Cavalry
varsmn, d1smounted) conducted ‘a reconnaissance in
force on.Los’ Negros in the. Admiralty Islands. As the
TECO _na1ssance revealed insufficient .enemy strength to
warrant wﬁ:hdrawmg our reconna:ssance forces, the Island
was -promptly occup1ed Covering forces were cruisers
and destroyers under the command of Rear Admiral
D _E Barbey, U. 8. Navy. This was a brilliant maneuver
e ampalgn in that part. of the Pacrﬁc conducted un-
rcctxon of General MacArthur :

vented from res1stmg our. offenswe in the Northern Solo-

. and landing craft. Shore-based aircraft were commanded .
by Rear Adm1ra1 _I H. Hoover, US.N.
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The Central Pacific Cam paign

Our only operations in the Central Pacific following the !
Battle of Midway had consisted of a diversionary dam-
aging raid on the island of Makin, in the Gilberts, by a |

small party under the command of Captain J. M. Haines,

U. 8. Navy. On August 17-18, the submarines Naufilus

and Argonaut transported officers and men of the Second

-Marine Raider Battalion to the Island, where they an- :

-nihilated the Japanese garrison and did severe damage to
-enemy installations.

. Toward the end of August 1943, while Allied forces in

‘the Southwest Pacific were advancing toward the Japa-
- nese bases at Rabaul and Truk, and while other forces

" in the Aleutians were consolidating their positions, Ad-

miral Nimitz organized important units of the Pacific
Fleet for a series of assaults on the enemy’s outposts in

" the central Pacific. These task forces succeeded in cap-

turing certain islands on the western rim of the enemy’s
_defenses and in diverting the Japanese from the Northern

- Solomons and New Guinea. In addition, these operations

represented waluable combat training for new air and sur-

" face units of the fAeet.

:'C_aptzu‘e of the Gilbert Islands

- The Gilbert Islands are a group of coral atolls lying
athwart the equator. They had been held by the British
up to the outbreak of war in December 1941, when they
were seized by the Japanese. Their location is of great
strategic significance because they are north and west of
other islands in our possession and immediately south
and east of important Japanese bases in the Carolines
and Marshalls. The capture of the Gilberts was, there-

_fore, a necessary part of any serious thrust at the Japa-

nese Empire.

In August, September, and October, carrier-based air
strikes on Marcus, Tarawa, Apamama, and Wake served
to soften Japanese installations and keep the enemy
guessing as to where our next full-scale attack would be
delivered. The attack on Wake was particularly effec-
tive as it included considerable bombardment in addition
to air attacks. Enemy air opposition was overcome, and a

“heavy toll of enemy planes was taken, both on the ground,
“and in the air. During October and early November,

planes from our bases attacked the Japanese in the Gil-
berts and also the Marshalls. The Japanese retaliated by
raiding our establishments in the Ellice Islands.

During October and November, various units of the
Pacific Fleet were placed under the command of Vice
Admiral (now Admiral) R. A. Spruance, I1.8.N., who was
designated Commander, Central Pacific Force. Vice Ad-
miral Spruance had commanded one of the task forces at

the battle of Midway and had more recently been Chief -

of Staff to the Commander in Chief, Pacific Fleet. Rear
Admiral (now Vice Admiral) R. K, Turner, U.S.N,, who
had been in command at sea during'the campaigns in the
Solomon Islands, was placed in charge of our amphibious
forces and Major General (now Lieutenant General)
H, M., Smith, U.S.M.C,, in charge of the landing forces.

Other forces in the command were placed under Rear =

Admiral H. W. Hill, U.S.N. The entire force consisted

of battleships, cruisers, aircraft carriers, destroyers and -

destroyer escorts, transports and numerous auxiliaries

.




Durmg the second'week in ”\Iovember, whlle operatmns
“the Bougainville. area and attacks on Rabaul were in

In Novembe_r 19 our cru1sers bombarded Tarawa,

] enced the J apanese heavy guns, wrecked
ve ground and kllled approxunately half

njr to 'be the most mtense of any in the war, ‘and
'ersonnel of the Second Marme Dwssmn under the

ur transports overed by theu‘ escorts, Iay off the islands
_In some cases, shlps were abIe to enter the

ully ombatted but the L:scome Bay, an. escort carrier,
orpedoed and sunk off Makin. Rear Admiral H., M.
_ulhnnlx, U.S.N., and the. commandmg officer, Captain
D. W}ltsxe, .S, N -and a large number of officers and
e_re lost. Enemy air attacks were successfully driven
‘off by our.own aircraft.

ur task forces withdrew to their bases to the north
: nd south. Carrxer task ‘groups - under Rear Admirals

red, butna seriou damage was sustained.’

: ess, the' force'under VICC Admlral Spruance headed

fter _the completion of the assault phase of the opera~ :

and Kwajalein. Roi was secured and enemy resistance
Pownall USN and A, E Montgomery, USN '
" By the middle of the afternoon all organized resistance

on Roi and Namur was overcome and the Commanding
_General of the Fourth Marine Division (Major General

. ‘Our casualties on these two islands were less than 100
“killed and 400 wounded. Simultaneously four smaller
“islands were occupied. At Kwajalein our troops (Seventh
"~ Division, U. 8. .\rmy) made considerable progress agamst

~ the island, ¢
. -session.

_'.and/or bombarded at frequent intervals during the re-
on sh:ps and shore mstallatlons En-" : ;"mamder of the month. .
'newly_: :quired bases in the Gil-

i Adr_mral (now Admiral) Spruance delivered an attack on -
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- Opemtzom tn the Marshall Islands

“On Januaz‘y 30, offensive operations on the largest scale

. yet undertaken were direcied against the Marshall Is-

-~ “lands by task forces under the command of Vice Admiral

" " {now Admiral) Spruance. On that date simultaneous at-

“tacks were delivered on Kwajalein by carriers command-

- ed by Rear Admiral F. C, Sherman, on Roi by carriers
. commanded by Rear Admiral A. E. Montgomery, on

. :Taroa by carriers commanded by Rear Admiral J. W,

‘Reeves, 1.8.N,, and on Wotje by carriers commanded

by Rear Admiral 8. G, Ginder, US.N. In addition,

. cruisers under the command of Rear Admiral E, G.
L Small, U.8.N.,, bombarded Taroa and Wotje, and shore-

‘based aircraft under Rear Admiral J. H. Hoover, U.S.N,,

. bombed all four islands, together with Mille and Jaluit, '

“"On January 31, carrier attacks were resumed on Kwa-
jalein by forces under Rear Admiral Reeves and the is-

.‘land was. also hombarded by battleships. Roi was again
. attacked by Rear Admiral Montgomery’'s carrier force,
‘and in addition was heavily bombarded by battleships.
“Taroa and Wotje were again struck by a carrier force
" under Rear Admiral Ginder and in addition were bom-
"barded by cruisers. Forces under the command of Rear
- Admiral Small assisted in the bombardment of Wotje and

Maloelap. Ebeye was struck by carrier forces under Rear
Admiral Reeves, and Eniwetok was attacked by carriers
under Rear Admiral F. C. Sherman, U.5.N. Mille, Jaluit
and Wake were bombed by shore-based aircraft.
Other forces under Admiral Spruance’s command in
this operation consisted of a joint expeditionary force
(southern attack group) under Rear Admiral {(now Vice
Admiral) R. K, Turner, U.S.N. Defense forces and land-

" bhased aircraft were under the command of Rear Admiral

Hoover. Rear Admiral H. W. Hill, UJ.8.N., commanded

-an attack group and Rear Admiral R. L. Conolly, U.S.N,,

another, {the northern attack group). Expeditionary
troops were under the command of Major General (now

- Lieutenant General) H. M. Smith, U.S.M.C. The carrier

task forces were commanded by Rear Admiral M. A.
Mitscher, U.S.N.

‘On January 31, the forces commanded by Rear Ad-
miral Hill proceeded against the atoll of Majuro, but

.- found no Japanese present there. On the following day
: troops were sent ashore and the atoll was occupied.

" On February 2, landings were made on Roi, Namur

on Namur was confined to the northern part of the Island.

Harry Schmidt, U.S.M.C.) assumed command ashore.

increasing resistance.
By February 5, our troops on Kwajalein had captured
: 1d by the 8th, the entire atoll was in our pos- i

- Taroa, V/otje, Jaluit, Mille and Ponape. were bombed

-:On February 17-18 forces under the command of Vlce L




T ¥
A) Kemandorskl s, 180°

ALEUTIAN -

7 NORTH PAGIFICN
NCEGELENNN |

Marcus

i

Tinion j

an

:.‘ /\é BATTLE .,DF MIDW;
(- Gugm |12 Wittt ”’l’ ‘h
111 10
My

i
( I )
S & N .

SN\l / %/ ©

: BT

5 N .
E BATTLE OF : v

GORAL SBEAL )
®- < -




ﬂ_, i

. ":’-‘"-‘"-‘;'_'_'Tm mms @E wm in eﬁm PACIFIC

e 2 P_HEL!PPiNE ISLANDS |

'r-'Tokyo Aprlt ig, (942

5 em"ft.,e OF ‘CORAL SEA, May 7-8,
6 BATTLE OF MipwAY, ~ June 3-6

7 NORTH PAGIFIC -

'_ Engagement -off Komandorski ls.,
'Aftu retaken by U. S, May [1-31,

Klsku reoccupzed by US.,

11 u.s. RAID ON TRUK

."'.'srolus- Dec 3! 1943 emmeas

o _"Sf_m_us'_'— _F._e'b._as,_:|944_ _' i m .

CHART Iil

_-1_1 JAPANESE ATTACK PEARL HARBOR  December 7, 1941

oo First atteck, DecemberB 1941
Bciuan Surrenders Aprii 9,242

i Corregldor Surrenders MuyE 1942

s 3 JAVA SEA gc‘nom Januury February, 1942
_ﬁ:4 u S, ‘RAIDS ON ENEMY POSITIONS
. “Marshall and Gilbert Islands,

Wake Island, February 24, 1942
Mcrcus lslnnd March 4, [942

.-Solumaua and Lae Marc_h 10, 1242

February |, 1942

“Attu’ and Klsku occupied by Japanese,
March 26,1943 .

:*_.:_8 sommow ISLANDS CAMPAIGN , Aug7, 1942 To Presen
i Jupunese evocuate Guadatcanal

9 cw?u&e 'OF GILBERT ISLANDS,

5 .:19 ATTACKS -ON MARSHALL IS,

February 7-8, 1943

Nov 21 —24,1943
, 1944
Feb. I7-18,1944

12 U.s RAID ON SAIPAN, TINIAN, GUAM Feb. 23,1944

e —— |
'-"._'_::___.'_f""}ﬂpu;;;e.a;gresmn [ //// bec 7, 1941 to Jan, 1, 1942 |
W Jan. 1, 1942 1o Aug 7, 1942 o

June, 1942 20°

1943

00 :

200 -

: _.!200. S
I

B 100° -
i

" ZDfficial U. 5. Navy Chart




luring the wmter months the storrns form up there and_
‘at the rate of one.or. two a week travel east and southeast.

_Harbor in the Aleutlan Islan.ds was consxdered to be a_‘.' :
'd_eﬁmte possibility as an enemy objective. A task forceto .
“operate in that ‘area was therefore organized and placed i
‘under the command of Rear Admiral R. A, Theobald;
U.S. Navy His command included all American and_
:Canadlan Army personnel m the North Pac1ﬁc, 1nc1ud- :
: mg sea and air units. : i
- On June 3,/1942, just as the battle of M1dway was be"-.'

3 "_'.attackmg force was not located immediately, because the'__
fog set in, and the intention of the enemy was therefore

e rlandmgs ‘on the islands of Klska and Attu, where they :
! E. Watson, U. S M C..) ' were. erecting bulldmgs.. ' .
h1c_ had prevmusly been R 'Durmg June and July, i in gpite of the weather, our sub~ v
. marines and aircraft, by a series of attacks, succeeded in
:_preventmg the arrwal of major Japanese remforcements
ZArmy Air. Force bombardment squadrons and units of..:
. "':'_the Royal Canadian Air Force contributed notably to.
7 these operat1ons, as they d1d to the operatlons of the suc~'-

: '-_-_ceedmg months,
£ 0On August 7, Rear. Admiral W W. Smith, U S.N., w1th v
“a force of ' cruisers . and ‘destroyers bombarded the shore -
' ._;mstallatmns on Kiska, but hecause of poor visibility the_'_ :

d - damage inflicted could not be ascertained. The bombard- -

: © ment served, however, to indicate the need for air bases
:_Adrrural (now Admlral)_:___"-f'_closer to the. 1slands occupled by the Japanese and as a
' e_xcellent planmng and ff-'consequence we occupled the island of Adak, in the An-v
“ir.dreanof ‘Group, at the end of August. In January, 1943,

we occup1ed Amch1tka, considerably closer to Kiska, and
: by February our ﬁghter planes were able to operate. from
“ there. By that time, we also had made good progress in
estabhshmg and equipping the ‘base ‘on :Adak.: Mean-
while, - Kiska was . attacked almost darly by planes from'
ooithe Andreanofs. UL -

dm:ral M]tSChEl‘ ‘en route Because of weather condrtrons and the employment of
d szan in. the Mananas . “our forces in other theaters, no attacks, other than bomb-:
' ing raids, ‘with the exception of the bombardment pre—_'-"'--
: mously referrecl to, were dehvered on the 1slands untrl the-
“spring of 1943 : i SR i

:' 'i_Battle of the Komzmdo; skz Islands 2o

somninin that 51tuat10n, the enemy, late in March 1943 un-':

.dertook to support the two garrisons by sending through :
‘a small but heavily - protected .convoy. ‘Early. on the’
f-morr_ung of March 26, a unit of .our North Pacific Force,
-commanded by. Rear ‘Admiral C. H. MecMorris, en-
'-_-__'countered ‘the advancmg enemy force, which included
- heavy and hght cruisers, some destroyers and cargo. ships,
_““about 65 "miles south of the Komandorski ‘Peninsula. .
- Our force, although outnumbered closed for atfack, . -

o -"_I‘he engagement wh1ch followed developed info a run
ing gunfire duel between our cruisers Salt Lake Cn‘y and--
‘Richmond. and -enemy. cruisers. This was. followed by a :
_.'torpedo attack dehvered by our: destroyers, upon ‘com-:
‘pletion of which :the :enemy retired in the direction of .
-'Paramushlru 500 rmles to the Westward Our. damage'
: Was small and our casualhes were light." Wh11e_the dam:

In May, 1942 when we Were calculatmg the vanous__ﬁ'__'.. :

.gtnmng, Dutch Harbor -was attacked by J apanese. hzgh S
saltitude bombers, presumably from enemy carriers.” The = =

‘obscure. “Within a few days, however, it was discovered g
"'.'-that the ‘enemy . force had turned westward and effected
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'. - of commumcatmns, and since that time have continued
thelr attacks on enemy men-of-war and merchantmen
: --w1th telling effect.

AL the beginning of the war Rear Adm1ra1 T. Withers
was_ in command of the submarines in our Pacific Fleet.
. 'Rear Admiral R. H. English, who relieved him in May '

1942, was killed in an airplane accident in January 1943.

" administration of Pacific Fleet submarines has been con-

- wood, who_pre_vmusly commanded submarines of the L

“West Pacific Force. s
- Aflantic Fleet submarines have been commanded since

" marine operations in the Atlantic, which have been chief-
: 1y fitting out and training, have done much to make ef-

minimum time after each submarine joins the Pacific
. . Fleet.

_ Wlthout adequate shipping, Japan can not hold ouf,
*.much less support her forces in the islands of the Pacific.
Furthermore, the Japanese shipyards have limited ca-
pacity. Her shipping, therefore, was a natural target for
our submarines, and they have taken a tremendous toli.
© - For reasons of security, our submarine operations
‘throughout the Pacific can be discussed only in very gen-
" eral terms. No branch of the naval service, however, has
acquitted itself more creditably. Submarine commanding
- officers are skillful, daring and resourceful. Their crews
are well trained and efficient. Their morale is high, and
in direct ratio to the success of submarine operations.
Materially our submarines are in excellent shape, and we
have kept up to the' minute in all features of design and

" scientific development and research.
The versatility of our submarines has been so repeated-
1y demonstrated throughout the war that the Japanese
“know only too well that in no part of the Pacific Ocean
are they safe from submarine attack. When the full story
can be told, it will constitute one of ‘the most stirring

- chapters in the annals of naval warfare.

: ATLANTIC THEATER
General

At the outbreak of the war our operations in the At-

_lantic Qcean consisted chiefly of escorting convoys to
. Great Britain, and to Russian and Near East ports (also

- West Indian and South American ports) and of training.

. Concurrenftly, with these operations, it was necessary to

digpose the heavy units of our Atlantic Fleet so that they

- “would be available immediately in case ships of the Ger-
- man Fleet, basing at various ports in Germany, Norway,
and France, attacked our shipping, From time to time,

“in order to maintain a satisfactory distribution of Allied

- df the German Navy, certain of our ships operated with
L -:the British Fleet. ' -
' By agreement with the British, emphasized at the :

Casablanca conference and at each subsequent confer-
" .ence, the maintenance of the war-making capacity of the .=
. British Isles has been a continuing commitment of the
"'.Umted States. Obvxously, such a commitment requires,

: _.port the mamtenance of overseas . Imes of commumca-

. Since that time the uniformly excellent .operation and

; tmued under the direction of Vice Admiral C. A. Lock- - v

" South West Pacific Force. Rear Admiral R, W. Christie
" suceeeded to command of the submarlnes in the South =~

the spring of 1942 by Rear Admiral F. A. Daubin. Sub-

'_fective combat submarine operations possible within a

" strength, as insurance against such a breakout by units . - i

: '_"as a prerequisite fo the furmshmg of the necessary sup- L




s:gned In. addrtron to that type of operational tralmng,'”
the Cominander in ‘Chief, United States Atlantic Fleet
was, charged with extenswe amph1b10us training. :
From the foregoing it will be seen that the Commander
dn Chlef United States Atlantic Fleet has ‘had a wide
mcatlons in the Atlantlc Ocean, var1ety of respons1b111t1es which .have been contrlbutory
b DN Ingersoll the Commander . to.the success of the multiplicity of . operatrons, sofme; of
1 t -Faced w1th the threat of._ * which were carried out by the Atlantic Fleet and some
- by other. ﬂeets Because of the situation, there has been.
a continuous shift in the strength and disposition of the
; Atlantlc ‘Fleet, in wh1ch connection its flexibility, and the
“manner. in whrch adjustments -and read]ustments were:
“'made "have been of tremendous assrstance to the Navy
-_'asawhole S : LT

. Tbe Atlzmtzc Sﬂbmm me %f

The submarme war—particularly the Atlantrc phase.
cof. jt—has ‘been 'a matter ‘of primary - concern since the
o outhreak of hostilities. Mamtenance of the flow of ocean
..-'trafﬁc has been, and contmues to be, a vrtal element of
“all war plans. e E
o Operatmg on . extenor 11nes of commumcatron on aln__
5 .-;most every. front ‘the- Umted Natrons have been depend—_;
~ent. largely upon ‘maritime transportatmn ‘The. success:
. of ‘overseas operat:ons, landrng ‘attacks, the mamtenance;
___e Brlhsh F Ieet in an_v op-_-"" of ‘troops abroad and the dehvery of 'war materials to.
ffort has been another At- Russia and other Allies concerned ‘primatily with land.
1"foperat10ns has’ depended toa large extent upon the avail
~ability. of shlppmg .and the ability ‘to keep it moving
_ '-Shrppmg poten’nahtles have been the major factor—often
ithe controllmg factor—-m most -of the problems :with -
. which the Allied High Command has had to deal.’
Ry -f-The pr1nc1pa1 ‘menace to shrppmg has ‘been the . large.-
y i fleet of ‘submarines malntamed by . Germany. Qur.en 5
- emies . ‘have . employed the submarine on a World»wrde.
B Zscale, ‘but the area of - greatest. intensity has aIways been :
‘the Atlantic. Ocean where the bulk of German U- boat"
S Ihave operated e
Ui The’ German U boat campargn isa log1cal extensmn of
S :the submarme strategy of ‘World War I which almost'_.
_'3.-':_succeeded in starving Great Britain into submission. Un-
- .-_"able fo. bulld up.a powerful surface fleet in preparatron :
" for World War- II ‘Germany planned to repeat her sub-
_“marine campaign on a greater scale and to this end pro_
_ _ _-'.__.-duced a U-boat Heet of huge size.  The primary mission

in:in. exchange for the: 5(} de—_- - of ‘this underwater Navy was to cut the sea routes to the
nt use, and of great vaIue._'-_ :Br1t1sh Isles, ‘and the enemy undersea forces went to_
work on this fask promptly and vigorously. . S
The United States became involved in the matter be
fore we were formally at war, because our vessels Were:
: ;'_-being ‘sunk ‘in -the  transatlantic traffic routes. :Conse
o -quently, in 1941, we. took aeagures to assist the Royal
Navy to protect our shrppmg ‘As stated in more detail -
-elsewhere in this: report these measures included the -
- _-transfer of 50 old destroyers to the British, and in the lat»
- ter part of 1941—the assignment of our own naval ves-
-_sels to escort our merchant sh1ppmg on threatened trans-

: ast_Co'ast wh1ch report to"' :
nited: _States Atlantlc Fleet:

S oward a cIose. Escort operatlons on threatened convoy.f::
Lo 'routes were becommg more and more effectwe. Bntlsh 3

:agamst the U~boats and aleo by brmgmg under control :
‘the: German over—water air. effort that had augmented the :
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.and we could not for a tlme, _deal effectwely wrth

‘the. change in, the situation brought about by our entry
"nto the waron: December 7,71941; ‘Our whole merchant

11l mamtammg full Dressure on: the transatIantrc routes,
ad sufﬁcrent numbers to spread their depredatrons into
ide areas hrtherto immune,: Our drfﬁculty was that such -
part of the Atlantm Fleet as was not already engaged in
escort: duty was caIIed upon 1o protect the troop move-
ents that began w1th our entry mto the War, leavmg no

afte the declaratlon of war that U—boats began to expand
T areas of operatlon,._ The first move took the form of
an:incursion ‘into:our! coastal waters 1n January, 1942,
We' had prepared for th1s by gathermg on-our Eastern sea-
rd our scant’ resources in ‘coastal anti- submarine ves-
sels. and axrcraft consrstmg chleﬁy of a number of yachts
and rmscellaneous “sinall craft taken over by the Navy in
2 d._1941 To remforce th1s group the Navy acceler-
program f acqUiring “such ‘fishing boats and
re craft as could be used and supplied them with
such armaments as they could carry, For patrol purpos-
S We employed all available’ a:rcraft——Army as well as
N: avy.. .The help of the C1v11 Air Patrol was gratefully ac-
cepted Thrs heterogeneous force was useful in keeping
lookaut: and in rescuing survwors of sunken ships. It
may. have. 1nterfered t0o, to some extent with the freedom
5f: _U—boat movement,’ but the heavy losses we suffered in
coastal waters during ‘the early ‘months of 1942 gave
abundant proof of the already well-known fact that stout
_earts in little boats can not handle an opponent as tough
asthe. submarme 2
The. Navy'.'-:wa_s deepIy grateful for the assistance so
eagerly - volunteered by the men who courageously risked
heir lves in order to ‘make the best of available means,
there had to be better means, and to provide them no
effort was spared to build up an anti-submarine force of
equate types Submarme chasers, construction of which

_d been mrtxated ‘before the war, began to come into
_en_nce early mn 1942 'I‘he BI‘ltlSh and Canadian navies
ere able. to assrgn some antr submarme vessels to work
with' our: ‘coastal. forces Ocean escorts were robbed to re-
nforce coastal areas.. These measures made it possible
Q; estabhsh a coastal convoy system in the rmddle of
May, 1942, ' Anti-submarine aviation ‘had ‘concurrently °
roved in quahty and materlal and trammg of person-
el .:-The ‘Army. Air. Force had volunteered the services
f the First Bomber Command which was :especially
ined and outfitted: for -antl-submarme warfare. '
The effect of these ‘measures ‘was qulckly felt in the
astern. Sea Frontler (the coastal waters from ‘Canada to
acksonv:lle) ‘where they were ﬁrst apphed With the es-
abhshment of the initial coastal convoy (under the com-

! _-of Vlce AdmlraI Adolphus Andrews, Commander

e Eastern Sea F: Tontier) in the middle of May, 1942,

kings in the vital traffic Ianes of the Eastern Sea Fron-
e dropped off ‘nearly.to zero ‘and have iso .remained.
While it has not been possrhle to clear those routes com-
"'Ietely here is- evxdence that nearly always one or more
ts haunt our; Atlantlc Coast-——submarmes in that S
ea long ago ceased to be.a senous problem Lo

- submarine forces—air and surface—are part of the At-

U boats began to spread farther afield. The coastal con-

" 'woy system was extended as rapidly as possible to meet
“them in the Gulf of Mexico (under the command of Rear

arine then: became a legltxmate target and the U-boats, ._-'Admiral J. L. Kauffman, Commander Gulf Sea Fron-

tier), the Caribbean Sea, (under the command of Vice
‘Admiral "J. H. Hoover, Commander Caribbean Sea

: "_F rontier), and along the Atlantic Coast of South Amer-

-ica.

Trinidad area in the fall of 1942, Since then coastal wa-
" ters have been relatively safe.

The undersea craft made a last bitter stand in the

" The problem was more difficult to meet in the open

- sea. The submarine chasers that do well enough in coast-

al waters are too small for ocean escort duty. Destroyers

-and other ocean escort types could not be produced as
“‘rapidly as the smaller craft. Aircraft capable of long

overseas patrol were not plentiful, nor were aircraft car-
riers. ‘In consequence, protection of ocean shipping

. lagged to some extent. By the end of 1942, however, this

matter began to come under control, as our forces slowly

‘increased, and there has been a steady improvement ever
_since.

" ‘The Atlantic anti-submiarine campaign has been a

closely integrated international operation. In the early - -
' phases of our participation, there was a considerable mix- -

ture of forces, as the needs of the situation were met as
best they could be. For a time some British and Cana-
dian vessels operated in our coastal escorts, while our de-
stroyers were brigaded with British groups in the Atlan-
tic and even occasionally as far afield as North Russian
waters. As Allied strength improved in power and ba-
lance, it became possible to establish certain areas of
national responsibility wherein the forces are predomi-
nantly of one nation. This simplifies the problem of ad-
ministration and operation, but there still are—and prob-
ably always will be—some areas where forces of two or
more nations work fogether in a single command, and
always there is close coordination in deploying the forces
of the several Allies,

There is a constant interchange of mformatmn between
the large organizations maintained in the Admiralty and
in the United States Fleet Headguarters (in the form of
the Tenth Fleet which coordinates United States anti-
U-boat activities in the Atlantic) to deal with the prob-
lems of control and protection of shipping. These organ-
izations, also, keep in intimate touch with the War Ship-
ping Administration in the United States and with the

. corresponding agency in Great Britain.

Command of anti-submarine forces—air and surface

—that protect shipping in the coast-wise sea lanes of the
‘United States and within the Caribbean Sea and Gulf
-of Mexico is exercised by “Sea Frontier Commanders,”
‘each assigned to a prescribed area, The command is na-
. -wal except in the Panama area where the Naval Sea Fron-

tier Commander is under the Commanding General at
‘Panama.
. Since aircraft and surface combatant ships are most

effective when working as a closely knit team, it is the

policy—in anti-submarine as well as other naval opera-

‘tions—to weld together air and surface forces in a single o

command in each area.
In the Atlantic Ocean, beyond the ‘coastal area, anti-

lantic Fleet under the command of Admiral R. E. Inger-

i soll, One ‘of the units of Admrral Ingersoll’s fleet is the -
'_South Atlanttc F_orce V1ce-Adm1raI 'J -H. "Ingram com—' :




ether, Army an Navy forces that are avallabIe turn fo

at:there are instances in whlch Army aircraft join in the -
submarme hunt The assxstance ‘of the Army -Air Foarce -
_ nlarly in the early phases
of the war,_when naval resources were 1nadequate An
example of ‘this'is: the form ion of the Army Air Force
ant1 submarm _Command.:n he sprmg of 11942, ‘which

der. the ‘command of Brrgaher General : (now Ma;or Gen-.
: e__ral) T.'LW;_-Larson,':_in the Umted States and-abroad until
~last.November, 'w
ment to take ove the tasks 80 weIl performed by this

'part of the submarlnes themselves and an 1mportant ele-

mandmg) wh eh guard_s shlpplng 1n the coastal waters '

together on the enemy. ‘when need arises. Thus it happens .

was given _the equ1pment and tramlng necessary to make '
ts. members -antis submarme specrahsts It operated un-

vhen the Navy ‘obtained enough equip~ * -

'forces'workmg agamst;.the 'su'brnarmes as Well as on the .

.Unlted States forces under the unified command of Rear

:_srgmﬁcance of that ‘move smce has become ap—.
'that the troops whlch were transported and .

on Pornt Fedala were captured LA

ssoa

relatlonshlps exlstmg between the French forces in that
--area and the Vichy Government, the political sjituation in
~North Africa required the most careful and diplomatic
handling. Obviously it was to our advantage to effect un-
‘opposed landings, and the problem therefore was to pur- |
suade the French forces not to resist. We could not af- -

ford, _h_owever, fo take any chances in revealing our own ;
.-plans, and the dealings with the French authorities had to -}

:-be_und_ertaken with utmost discretion, As it turned out, .
‘the French forces resisted initially, but within a few days

~-agreed to an armistice.

“In.-addition to the foregoing difficulty, it was agreed

: that the forces participating in the operations would con-

sist of British and American units. Furthermore, the na- g
“ture of the operations was such that the American units

. “had to be both Army and Navy. Command relationships
.werg worked. .out accordingly, and Lieutenant General -

(now General) D, D. Eisenhower, U. 8. Army, was ap-
pomted ‘Commander in Chief of the Allied force. His

“.principal -naval subordinate was Admiral Sir Andrew

BroWne Cunningham, Royal Navy.
The plan agreed upon called for three points of attack;
Oran and Algiers, both Algerian seaports on the Mediter-a

- ‘ranean, and Casablanca on the Atlantic coast of French

Morocco. The attack forces assigned to effect landings at

'-_.-Qra_n and Algiers consisted of United States Army
troops supported by British naval units (with a few ex-

ceptions). The Casablanca attack force was composed
entirely of United States forces. This report deals chiefly
with the part played by United States naval forces in the
operatlon

- Rear Admiral (now Vice Admiral) H. K. Hewitt, who

wwas placed in .command of the United States naval forces . -
~‘designated to support the Casablanca attack, |[Major :
' _'Z'G_ener_aI {now Lieutenant General) George S. Patton
‘commanded the Army froops in this attack] left the @
- United States on Qctober 24, and the movement overseas

‘proceeded without untoward iocident. On November 7,

_' the forces separated and the three attack groups, the cov- -
-ering force (under the command of Rear Admiral R. C.
. Giffen, U. 8., Navy) and the air groups proceeded inde-

pendently to their assxgned positions for the landing at- -
tacks :

O pemtzom in Frencb Moroceo
- QOperations in French Morocco were conducted by - :

‘Admiral Hewitt until General Patton’s headquarters were

"established on shore and he was ready to assume com- .

mand. The plan called for a main landing at Fedala, 14.
miles north of Casablanca, and secondary landings at

- Port Lyautey, 65 miles north of Casablanca, and Safi, 125

miles south of Casablanca. The object of the main land-
ing was to capture Casablanca from the land side.

direct assault and then to assist in the reduction of Casa—

blanca ' .
:Early in the morning of November 8, shortly after our -

"troops had been landed, shore batteries opened fire on the =5

naval forces supporting the landings at Fedala. These =

i-sho_re batteries were engaged at intervals during that E
morning by the Augusfa, the Brooklyn, and accompany- ="

ing destroyers. Early in the afternoon the shore batterres_ :

The -
principal objective at Port Lyautey was the airfield near- -
by, and the objective of Safi was to capture the port by




Several naval actxons took place between Fedala and

subrnarmes left' Casablanca Three others were sunk at
hen‘ moormgs._ Ea_rl_y 1n the forenoon, two French de-

uet sort1ed and Jomed the French destroyers outsrde the
The group, wh1ch stood toward Fedala, “Was

he covering force, conszstrng of the M assachusetts, Wich-
uscaloosa, and four destroyers exchanged fire with
he shore batter1es at El ‘Hank, and the French battleship
ean Bart, which was moored in ‘the harbor, and with the
ch forces that had _"sortled from Casablanca.

Another actlon took place on November 10, Late in the

he _harhor at Casablanca ‘and opened fire on our troops
shoré; whereupon the Augusta and four destroyers stood
yward ‘Casablanca and - engaged the two enemy vessels.
Whilciin that position; the Augusta was fired upon by the
__Bart “The Augusta and accompanymg destroyers
mmedrate[y retired.

-'Sometxme between November 8 and November 10, the
an Barf was. sunk ‘at her moorings, but the water was
shallow and she was able to continue to fire.

.Th'anks to the el:rmnatlon of the French forces at Casa-
blanca the landmgs at ‘Fedala ‘were successfully com-
pIeted “but the ‘aftermath was costly. On November 11,

he: transport Joseph Hewes, the oiler Winooski and the
destroyer Hambleton were ‘torpedoed. The Hewes sank
in ‘an: hour, and the other two ships were later taken to
asablanca for repairs, ' On November 12, the transports
HughL ScottandEdward Rutledge were torpedoed and
mmediately - caught fire ‘and ‘burned. All these attacks
were: assumed to be: from Axrs submarmes

The'.z"_{ttack on Saﬁ

he attack on Saﬁ was made prmmpally by two de-
troyers, the Bemadou and ‘Cole, which were supported

‘Re r_'Admzral LA Davndson, cons1st1ng of the battle-.

h Mervme, w1th ‘naval personnel ‘made a daring entry

anded thelr troops thhout serlous dlfﬁculty. RS

ered: south of__the mouth of the Cued Sehou River, and
hore b tteries were. not s:lenced untii N ovember 9. Ships

rench”shxps'were elther sunk or beached Meanwhlle,‘

enoon the enemy vessels took up a position outside of -

. gunﬁre from a covcr:ng group under the command of

hip New York, the cruiser Philadelphia, and the destroy- -
T Mervme.. 'I‘he Bemadou, carrying Army troops, and
- that we were able to make definite plans for a major of-
'fensrve move against the enemy in his own territory. Sic-
- ily was selzcted as the immediate objective, and an am-
_phibious operation on the largest scale yet undertaken
~"was planned. Generally speaking, one part of the opera-

nto the harbor early in the ‘morning of the 8th, and there

.The Iandmgs at Port Lyautey were made w1th compar—
tively little: dlfﬁculty ‘Stiff resistance was later encoun- -

hlng naval gunﬁre and naval arrcraft support in- E

%.(5114

harbor of Arzeu, about 25 miles east of Oran, and by a

' .' darmg and well executed assault, a small raiding party,

under Captain Walter Ansel, U, 8. Navy, captured the

" “harbor early in the morning of November 8,

Also assigned to assist British naval forces was a small

- . United States naval unit commanded by Lieutenant
~ Commander George D. Dickey, U. 8. Navy., This unit,
" together with Army units, was embarked in two British

-ships, HMS Walney and Hartleft, both of which were

formerly U. 8. Coast Guard cutters. Upon entering the
harbor early in the morning of November 1, both ships

“ were discovered and sunk.

The Algiers Operation

Included in the naval task force assigned to assist in

.the Algiers landings was a division of four American
© fransports. These vessels had proceeded from Great Brit-
- ain in time to arrive on the Algerian coast simultaneous-

1y with, the forces arriving on the Moroccan coast from
‘the United States, Late in the afternoon of November 7,
‘the transport Thomas Stone was torpedoed. Her troops
‘thereupon were put in landing boats about 160 miles from
Algiers. After a hazardous trip, during which a number of

* the landing craft were lost, they succeeded in reaching the

‘Algerian coast, but by that time, hostilities had ceased.

The transport Leedstown was attacked by German
aircraft on the evening of November 8, and again on the
following afternoon, and was sunk by torpedoes. The loss
of personnel was light.

: ¥ #

‘With the successful negotiation of the armistice on
November 11, resistance from the French forces ceased,
and in so far as the immediate participation of United

" Btates naval forces was concerned, the operation ended.
~Meanwhile, however, a naval unit on the east coast of
" French Morocco was established as a Sea Frontier, under
‘the command of Rear Admiral John L. Hall, Jr., US.N,

and a Naval Operating Base at Oran, under the command
of Rear Admiral A, C. Bennett, U. S, Navy, was also es-

- tablished.

“The United States naval forces participating in these

- :operatrons were taken from the United States Atlantic
_Fleet

: _La_ndm gs in Sicily

. By May, 1943, German forces had been driven from
‘Tunisia, and by that time our fighting strength was such

tion was to be a ship-to-shore movement in which our
troops were to be taken to the scene of the landing in

- transports and there embarked for the actual landing in
:small boats. The second part was a shore-to-shore move-

ment, the troops being transported directly to the land-
mg beaches from the point of embarkation.
:Like the North African operation, the landings in Sic-

11y were to be combined British and American. General
- Rigenhower was given command of the expeditionary

. force and Admiral Cunningham was given command of -
oall navaI forces participating. Under these officers were

-three task forces, one of which was (with the usual Pro-. .
'v:smns for change over m cornmand) under the com :




CHART IV

o NAVAL @pmmmf@s in the NORTH
" ';Mmmm and MEDITERRANEAN THEATRES

.§ THE NORTH AFFE%CAN LANQEI’\EGQ November g=11, 1942

s _'_U s. noval forces guarding Casablanca engage French cruiser
- and destroyers supporting Fedala {andings, Support is pro-
-vided -for landing af Port Lyoutey. .~

: ;The harbor of Arzeu is taken by a US. landing purty during
__the Oran Iondmgs

”2 THE SiClL!AN LANQENGS July 10 ~ August 17, 1943

'-::'US "'0"’0‘ f0f035 Supporl landings at Gela, Scoglitti and
" Licato.. ‘Cruisers and destroyers bombard Forto Empedocie
Yong Agngen!c cmd support fand forcas in movement on
.-Messma

'._3 THE smum memes September 9 ~ October |, 1943,

'U s, navul forces cover Salerne landings and support sub-
sequent operahons Ieodmg to t‘a[i of Naples
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__"_jfrom trme to tlme by naval gunﬁre Durmg the perrod
" July 12-14, our cruisers and destroyers bombarded Porto ,' R
-:_Ernpedocla and Agrlgento, this bombardment bemg oné i
o oof the factors whlch contributed to the capture of those;;.' i
- towns on T uly 17. ‘This bombardment was followed hy'a. .
i short lull, in so. far as naval participation was concerred .
cfa second contmgent of transports had already, arrived) -
S and it was not until the end of the month that our forces i
were again employed directly in the attacks. On July 31,
- fresh troops were transported to Palermo. These trans—".'ﬁj

ports ‘were attacked by German air forces when in Pa- Z_f_'

'--lermo harbor, _but were effectively protected by our de-"__'
: .'stroyers._.f = o

Throughout the month of August the Navy supported

the movements of land forces as they closed in on Mes-:
“isina, Naval gunfire destroyed shore batteries, roads, i
br1dges, and other objectives, and on August 17, a task_'-'

foree of cruisers and destroyers proceeded agalnst South-

e _.ern Italy

. Landzn gs in Italy

g :than those'3 at Scoghttl Troops landed on .
edule, and the: ﬁrst wave: encountered shght opposi- -
‘but the: second wave met Stlff resxstance and suf- .

Landmgs in Italy were in logical sequence fo the occu-:_" 5

' pation of Sicily, Sheortly after the Sicilian operation was - :
completed, British forces began crossing the Straits of .

Messina, and in order to assist these forces in their prog-

. ‘ress up the Italian Peninsula, a combined Anglo-Amer:’
*'jcan attack was undertaken some distance in the rear of
.Axis troops opposing the British. The general region -
"_-_chosen was that portion of the Italian coast extending
- from Cape Circeo to the southern headland to the Gulf
_' ‘of Policastro and containing the important harbors of
. Naples, Gaeta, and Salerno. The particular part of the S
. coast selected for the initial assault was the Bay of Saler- -
‘no, which offered a number of beaches suitable for troop B

' landmgs

Although the troops employed in the landings were ex—

-'-ciusrvely British or American, the naval forces support- -

ing them were mixed. The latter were placed under the -
command of Vice Admiral Hewitt and divided into two .

" parts, one of which was predominantly American and the

:' aft‘ After comparatlvely heavy opposmon was -
' captured by early forenoon R

_“other predominantly British. The American (southern) -
" attack force was asmgned coverage for the landings at_" =

Salerno
_The principal Amencan convoy assemble at Oran, and_ :

"'Br1t1sh forces formed up at Tripoli, Palermo, Termini .

(m Slc1ly) and Bizerte, and from time to time, hegmmng-_.

' ‘September 3, sailed from the points of assembly.

-The landings were made on the morning of September

-9, and although successfully accomplished, met immedi-.
“ate resistance from the Germans, who delivered a serles
" of air attacks for the next two days. Also, enemy fire on
‘the ground was intense, exceeding anything prev1ously
experlenced and proving considerably more troublesome -
than had been anticipated. In spite of the resxstance,_
‘however, (whlch included counterattacks, some of which
_f.- 'were broken up most opportunely, as at Licata, by fire of i
;-'.-;.naval vessels) the port of Salerno was captured by
~“ithe 10th, and after heavy fighting on the 11th and. 12th .
in the. v1c1n1ty of Salerno, the town of Battrpagha was:

B -'-captured

“On the 13th and 14th the enemy succeeded in retak-

e 1ng some of the ground prevxously gained by our troops
:_Our naval umts, however, contmued to lend remforc




1 mg the emaxnder of the operatxon our naval

_ept up.a steady flow of supplies to the various
bombarded shore objectives, helped to repel air
nd ﬁnaIly an, October 1 took the crty of Naples

Representmg as 1t does mtense sc1entxﬁc research and

'glneermg brams, educatxonal facilities and

Each ech'mman on board shrp must learn not only how
rate his own. partmular ‘part of its machinery, he
miis also learn how to operate it so that it will contribute
ost to: the eﬁicxency of that ship as a unit. There is no
er examp '.'of the necesmty of team work than a mod-
ern; ma n-of -war' In a submarme, for instance, every man
e crew. and every ofﬁcer, hag a job which directly af-
th handhng and operating of the ship, her hitting
wer;-and her survival, and each depends on the other
o.the r1ght thmg at.the r1ght time.

Once a umt 1s tramed to operate efﬁc:lently by 1tseIf

_ 'd tact1ca11y—1s all’ 1mportant It is the basis
"ordmated stnkmg power—the over-all “team--
_hlch has’ been successfully used in past opera-

asthe U.S. Chiefs of Staff, (frequently called the

%(55%

- Rear Admiral F. J. Lowry, Gunfire support for the op-
- eratlon was furmshed by cruisers and destroyers, S

IV. — Teczmwor/é

and N avy; the Chief of Staff of the United States Army,

"é evelopment of varlous methods of ﬁghtmg for hun—._ }
. of Naval Operations; and the Commanding General,

. —Army Air Forces.

~ ‘execution the U, S. Chiefs of Staff have in effect operated

“the Army and Navy as one national military force. Fur-
. thermore, by continuous exchange of information of all
“'kinds, including that relating to operating techniques,

‘is the unity of command exercised by Admiral Nimitz in
. the Pacific Ocean.

" Staff, is extended to situations where forces of more than

" ations in the Mediterranecan theater illustrate that ar-
_rangement, which has worked well.

'. The Allied Team

~-Washington and the U. S. Chiefs of Staff working to-
i .gether are known as the Combined Chiefs of Staff.

d Whlch. we count upon w1th confidence for even_ L S
5. sisting of the U. S. Chiefs of Staff and representatives of =

_ . consideration. 'Representatives of other Allied nations -
_':and dominions attend the Washmgton meetmgs from_.
| time to time, '

ry, 1942 the Pres1dent estabhshed an agency :

: troops in that theater and in keeping open the lines of
- supply.

~ On January 21, 1944, a joint force landed at Anzio,
Italy, and there established a beachhead. The amphib- :
ious task force participating was under the command of .

members of the U. 8. Chiefs of Staff are the Chief of Staff
to the Commander in Chief of the United States Army

“the Commander in Chief, United States Fleet and Chief

By effective coordination of strategic plans and their

new weapons, and strategic and tactical problems, the
two services have been able to derive the maximum bene-
fit not only from each other, but from all other agencies
whose activities have a direct: bearing on the conduct of
the war.

In keeping with the unity of action taken by the U. 8.
Chiefs of Staff, that agency has worked out and estab-
lished certain principles relating to unity of command in
joint operations. Under those principles, and having due
regard for the qualifications of the officer and the type of
operations likely to predominate in a given theater, the
supreme commander in the theater, and his principal
subordinates, may be officers of any one of the services.
For example, it was agreed that under certain conditions
unity of command in our sea frontiers (which correspond
generally to Army defense commands) would be exer-
cised by naval officers. Under other conditions, unity of
command would be vested in Army officers. Another ex-
ample was the unity of command vested in General Eis-
enhower in the North African operation, Still another

" The principle of unity of command as it exists within
our own forces, by agreement with the British Chiefs of

one nation are engaged in the same operation. The oper-

“The British Chiefs of Staff or their representatives in

The headquarters of the Combined Chiefs of Staff, con- -

the British Chiefs of Staff are in Washington, and there
the day to day problems of the war are under continuous .

AL mtervals the Comblned Chxefs of Staff conswtmg of ; :




¢ RERE : . .
In. addltlon to the foregomg, the d1scuss1ons relatmg 1
he war. ffort in ‘the Pacific area were made ‘possible b
he form of the Pacific War Counc1l “That. body.:
~over.which the Pres1dent of the Unlted States premd__'
omposed of representatlves of the Umted States, ‘Aus.
‘tralia,’ Canada, ‘Chipa, the Netherlands, New Zealand, the:
“Philippine’ Commonwealth ‘and ‘the United - Kingdo
“The: Counc1l does not meet regularly, but was establxshecl
_s:a means to promote 1nforma1 exchanges of v1ews nd:

ower. Our outposts Whl(.‘.h two years ago. were on a_-lme
nmng from Dutch Harbor in the Aleutians to: M1dway
‘thence ‘to Fiji, Samoa, and ‘Australia, ‘now begin .a
Attu; on. the tip..of. ‘the ‘Aleutians, and extend ‘sout
-'through the Marshall Islands to the B1smareks and New-.
uinea."
Through expenence, we have mastered and 1mproved :
“the techmque of amphlbrous operatlons, in which the Jap
‘anese were d0. proﬁcrent in the early days of the war.-Qu
‘Army ‘and Navy forces have learned how to ﬁght as one
_earn ‘We have. learned bow to make the most of What'-
J __have, but it is no longer necessary to. ask ‘our ‘com:.
“rmanders ‘to get. along as. hest they . can on: madequat
means. "’ he nurnencal 1nfer10r1t1es which . were 80 pro
.nounced'ln the Java ‘Sea campaign, and in subsequen
actions ‘in the Solomons have been reversed “Our su
‘marine and planes are cutting . ‘deeper. and deeper “int
_-.t_he ‘vital - Japanese shrppmg, and our fleets’ rnove m th
Central Pac:ﬁc unchallenged .
ar.against Japan has. ‘gone 1ncreas1ngly well s

late., From the1r posts of maximum advance in the Pac

he-J apanese have’ been driven back progresswely by;
‘series’o _:_of'fenswe operatlons Important as. our-ow
dvances toward J apan are, they . do not Aully represent-..
;mprovement in ‘our. pos1tlon Japanese capac1ty_
maintain ‘the. war at sea and.in her ‘advanced are as
.suffered 1ncreas1ngly, due to the loss ‘of :vital : shipping
3-whlle the growth of our power in the Pacific enables us to.
“threaten attack on the Marianas and Carolines and K
iles, _whlch may be called the 1ntermed1ate Z0n ‘of de
rense of the Empire.
: Japan '.wﬁl not be: d1rect1y under attack as Germa
is now. until the: citadel area of that empire, 1sland ind.
eontmental is under our threat or control; but the curre_
d prospeetlve c:rcumstances in the Pac1ﬁc Theater pre
sent ‘a situation which must be as dark and threatemn
: Japan as it is full of promlse tous.
oth"'nsEurope and in: the. Pac1ﬁc, long roads stlll 1i
ahead.-_"_'But ‘we are now: fully entered on ‘those oad
fortified with : unlty, power, and exper1ence, 1mbued with
conﬁdence -and determmed to‘ travel far and - fast
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