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FOREWORD

It is firmly held in the minds and hearts of the American people that among those who
forged the Navy’s most cherished traditions, John Paul Jones stands in the forefront. His
daring and courage as the cannon roared, and his defiant, ‘I have not yet begun to fight,”’
have been chronicled by scores of writers since the early days of the Republic. Thousands
come annually to pay homage to this intrepid sea fighter at his final resting place in a mag-
nificent crypt beneath the Naval Academy Chapel.

Professor Bradford, formerly on the Naval Academy faculty, currently teaches history
at Texas A & M University and is editor of the Papers of John Paul Jones. In this excellent
study, the author does not retell the oft-repeated account of Jones’ heroics -and success in
battle. Rather he examines in depth the dramatically altered perception and image of John
Paul Jones from that of pirate to the embodiment of wisdom and nobility as portrayed in the
literature. Dr. Bradford also provides a scholarly analysis of the impact of Jones and his
thinking on naval education, organization and the qualities required in a naval officer—all
essential components of today’s professional U.S. Navy.

This well-conceived study can be read with profit and pleasure by a wide audience.

WILLIAM JAMES MORGAN
Editor, Naval Documents of the
American Revolution




PREFACE

This study is an outgrowth of a project undertaken in 1979 to collect and edit copies of
all extant John Paul Jones papers. Since Jones is one of America’s great heroes, his letters
have been avidly sought by collectors and many are no longer acczzssible to researchers. One
way to trace the existence of such documents is to consult early biographies whose authors
made use of Jones’s letters before they dropped from sight. In doing so I was impressed by
the variations in the views of Jones presented by different authors. These inconsistencies do
not simply reflect the passage of time, the availability of new source mategiajs, or the
development of new perspectives as the discipline of history matured—though' these factors
are certainly involved. Equally, if not more important, was the motivation of many authors
who, writing with a purpose, sought lessons from Jones’s life or sought to use him to sup-
port various programs or to instill certain qualities in their readers. These shifts in character-
izing Jones and the uses made of him are the focus of this study. Jones’s image in novels,
plays, and even motion pictures could have been addressed but it was determined to limit
this study to non-fiction works, or at least to works presented as non-fiction, and to the use
made of Jones by the Department of the Navy and some of its branches.

I am indebted to a number of individuals from whose advice this study has benefited.
An early version was delivered at a meeting of the Southwestern Social Science Association
where fellow panelist K. Jack Bauer of Rensselaer Polytechnic Institute and the commentary
of the discussant, Dean C. Allard, Senior Historian of the Naval Historical Center, both
stimulated new lines of thought. Frank Uhlig, Jr., publisher of the Naval War College
Review, saved me from errors and Dale T. Knobel and Chester S. L. Dunning, colleagues at
Texas A & M University, gave critical readings to a later draft and suggested more felicitous
phraseology. It was the idea of Captain David A. Long, Executive Director of the Naval
Historical Foundation, to include Augustus C. Buell’s fabricated, but influential *“Jones let-
ter’” as an appendix. Carole R. Knapp of the Texas A & M Department of History typed the
manuscript. To each of these individuals I express my thanks. The flaws which remain are,
of course, my own.
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President Theodore Roosevelt delivering the keynote address at the commemorative ceremony

beld in honor of Jobn Paul Jones at the U.S. Naval Academy on 24 April 1906. Jones's flag-
draped casket stands before the speakers’ stand.




THE REINCARNATION
OF JOHN PAUL JONES

The Navy Discovers Its Professional Roots

As the strains of *“The Star-Spangled Banner”’ died, Secretary of the Navy Charles J.
Bonaparte rose, walked to the lectern, and began to speak to the audience assembled at the
U.S. Naval Academy in Annapolis. ‘“We have met to honor the memory of that man who
gave our Navy its earliest traditions of heroism and victory.”” With these words the
Secretary introduced President Theodore Roosevelt who welcomed the digﬁitaries present
and sketched highlights from Jones’ career:

The future naval officers, who live within these walls, will find in the career of the man whose

life we this day celebrate, not merely a subject for admiration and respect, but an object lesson

to be taken into their innermost hearts. . . . Every officer . . . should feel in each fiber of his be-

ing an eager desire to emulate the energy, the professional capacity, the indomitable deter-

mination and dauntless scorn of death which marked John Paul Jones above all his fellows.

Before the podium stood the star-draped casket containing the body of Jones, recently
returned to the United States after lying for over a century in an unmarked grave in France.
The ceremony capped a series of activities which included 2 White House reception and an
official visit by a French naval squadron. Congress ordered the publication of a commemora-
tive volume whose introduction stated, ‘“There is no event in our history attended with such
pomp and circumstances of glory, magnificence, and patriotic fervor.”*! This may have verg-
ed on hyperbole, but there can be no doubt that the splendor surrounding America’s recep-
tion of the remains of John Paul Jones and their reinterment in a crypt below the chapel of
the Naval Academy stood in sharp contrast to the treatment accorded him at the time of his
death in Paris over a hundred years before.

In July of 1792, as Jones lay mortally ill in rented rooms near the Luxembourg Palace,
America’s Minister to France, Gouverneur Morris, seemed troubled to find time between
social activities for a visit to his deathbed and when he learned of his death ordered as inex-
pensive a burial as possible. The French Legislative Assembly intervened and, wishing to
““assist at the funeral rites of a man who has served so well the cause of liberty,”” took charge
of the arrangements. Two days later Jones was laid to rest in a Protestant cemetery outside
the city walls. Gouverneur Morris was giving a dinner party that evening and did not attend.
Such was the sad ending to the life of the man whom Benjamin Franklin had once con-
sidered the chief weapon of American forces in Europe and whom Thomas Jefferson had
described as the *‘principal Hope of [America’s] future efforts on the ocean.’’?

What kind of a man was Jones to be so heralded during his lifetime, ignored at the time
of his death, and honored a century later? The answer is complex just as Jones was complex.
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From humble origins he rose through sheer force of character and combat success to pre-
eminence in the Continental Navy. When the war ended the nation believed it had little
need for a naval force and disbanded the Continental Navy. Jones deplored the action. More
than any other American of his era he wrote about naval policy and offered suggéstions to
foster professionalism in the service, but political leaders ignored his advice. Jones spent
most of the postwar decade in Europe, first as a diplomatic agent seeking to collect prize
money owed to Americans from the Revolution, then as an admiral in the navy of Catherine
the Great. His death, just days after his fifty-fifth birthday, brought to an end a full life, one
so colorful and played out against so broad a stage as to seem the work of a novelist. It was
also a life in which one can find many themes and through which one can approach a variety
of topics and issues. An examination of the ways in which Jones has been viewed, the
themes picked out by authors for emphasis, and the uses made of him tell as much about the
writers and their times as they do about Jones.

There is material aplenty for such a study. Jones has been the subject of at least thirty
biographies and over forty chapbooks. He has fascinated novelists. James Fenimore Cooper,
Alexandre Dumas, Herman Melville, William Makepeace Thackeray, and Sarah Orne
Jewett each made him a major figure in one of their works. Poets as disparate'"as Walt Whit-
man and Rudyard Kipling include him in their writings. It is clearly beyond the ability of
this study to analyze such a vast array of literature. Instead, its focus will be on the image of
Jones in broad terms, the attitudes of naval officers toward him, and the use the U.S. Navy
has made of Jones. The shifts which took place in these images, attitudes, and uses indicate
much about the navy as an institution and about its officers.

During the nineteenth century Jones was idolized by popular writers and extravagantly
praised as 2 man of action. Virtually all biographers focused on his life at sea and devoted as
many as half their pages to his exploits in command of the Ranger and the Bonhomme
Richard. John Henry Sherburne wrote the first book-length biography of Jones. It appeared
in 1825 at the start of the Romantic Period in American literary history. ‘‘Romantics’
rebelled against the lifeless logic of the preceding Age of Reason and placed greater value on
intuition and feeling than on education and reason. Men of action struggling against over-
whelming odds were preferred to men of contemplation. It was a transitional era in political
as well as literary terms. The nostalgic American tour of the aged Marquis de Lafayette and
the deaths of Thomas Jefferson and John Adams on July 4, 1826, the fiftieth anniversary to
the day of the Declaration of Independence, forced upon Americans a sense of generational
change. John Quincy Adams, the last president with Revolutionary credentials, and also the
last president to wear knee-breeches and a wig, was in the White House. Jacksonian
Democracy with its self-confidence, optimism, and faith in the common man and the future
of the United States was clearly on the horizon. It was a time when Americans wanted
heroes. They were not alone. Only a few years later Thomas Carlyle would, in his Heroes
and Hero-Worship (1841), state that a nation’s entire history could be told in terms of its
heroes. Carlyle and others, like J. S. Froude, believed that nations needed heroes to instill
patriotism and other estimable qualities.?

John Paul Jones was a prime candidate for heroic treatment. To Jacksonians he was a
self-made man who fit the words of Calvin Colton: ‘‘Ours is a country, where men start
from an humble origin . .. and where they can attain to the most elevated positions, of
acquire a large amount of wealth, according to the pursuits they elect for themselves.”™
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Born the son of a Scottish gardener, Jones rose by dint of his own exertions to a position of
leadership in the American Revolution and to become an admiral in the Russian N avy.Ina
recent study of hero-making in the Antebellum Navy, K. Jack Bauer has shown that “‘the
most honored individual was John Paul Jones.”” He was the only naval officer to have a
frigate named for him before the Civil War and was the subject of nineteen of the thirty-one
biographies written of American naval officers.’

Jones early attracted the attention of chapbook writers. The first were English and the
titles indicate their characterization of Jones: The Life, Voyages, Surprising Incidents, and
Sea Battles of the Famous Commodore Paul Jones, the American Corsair. In Which are
contained a Variety of Important Facts, displaying the Revolution of Fortune that this
Naval Adventurer underwent and The Interesting Life, Travels, Voyages and Daring
Engagements, of that Celebrated and Justly Notorious Pirate, Paul Jones; containing
numberons Anecdotes of Undaunted Courage, in the Prosecution of his Nefarious Under-
takings. The first work was published in London in 1802. The second appeared a year later.
It was a reworking of the first but contained the misleading note that it was ‘Written by
Himself.”” A dozen other versions of the same work appeared on both sides of the Atlantic
during the next two decades under various but similar titles. In all the works Jones was an
audacious and brave leader. American versions usually deleted terms like “‘corsair’” and
“‘pirate’” substituting ‘justly renowned Commander’’ and ‘‘Celebrated Seaman, Com-
modore.”” None delved into his motivation or discussed his ideas.

John Henry Sherburne’s is both the first full-length biography of Jones and the first to
be based on primary source materials. Sherburne consulted government documents, sought
out people who had known Jones, and borrowed correspondence from Thomas Jefferson.
The result was a fuller, more accurate portrait of Jones, but one not entirely different from
previous works.

In his introduction Sherburne characterized Jones as ‘‘an example worthy of
imitation™ and set the tone of his biography by drawing attention to Jones’s “‘chivalric
spirit and undaunted valor . . . active disposition and nautical skill.”> Sherburne called his
““labors . . . for the furtherance of the American cause . . . incessant [and] indefatigable’” and
judged him to have been ‘‘generally successful in his enterprises scarcely ever failing in an
undertaking or expedition, unless through the jealousy or disobedience of others, or the in-
clemency of the weather.”” The biographer believed that ‘“The present work . . . will redeem
his name from the odium hitherto cast upon it [by] the venal British press.’*?

For the next three-quarters of a century there was virtually no change in the image of
Jones presented by writers on either side of the Atlantic. In Britain he remained at best a
corsair with few redeeming characteristics beyond bravery and audacity. In America he
became a venerated hero of the Revolution. His signature was avidly sought by autograph
collectors until its value reached a point surpassed only by those of Washington, Jefferson,
Lincoln, Hamilton, Franklin, and at times John Adams.

-American naval officers did not rank him so highly. Many officers in the United States
Navy even refused to acknowledge the link between their service and the Continental Navy
in which Jones served. In 1812 a farewell dinner was held in Washington to honor an officer
being transferred. It was attended by senior Navy Department civilians and all the senior
commissioned officers in the capital at the time. After the meal a series of twenty-seven
toasts were offered, none of which mentioned John Paul Jones or any action during the
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Revolutionary War. Such occurrences have led Christopher McKee, a prominent student of
the naval officer corps, to conclude that, ““for the U.S. Navy of 1812 its mythic as well as jts
institutional history began only with 1798 and the Quasi-War with France.”’® A number of
writers reflected and, perhaps, reinforced this attitude. In 1815 Isaac Bailey authored a col-
lection of essays entitled American Naval Biography which included sketches of eighteen
officers beginning with Thomas Truxtun and Edward Preble. A lithograph entitled “‘Nava]
Heroes of the United States’” included eight officers: Perry, Decatur, Macdonough, Bain-
bridge, Preble, Dale, Barry, and Barney.?

There were exceptions to the rule, of course. Sherburne was a civilian employee of the
Navy Department when he wrote his biography of Jones and Alexander Slidell Mackenzie
was a lieutenant on active duty in the U.S. Navy when he wrote his two-volume biography
of Jones in 1841. Still, the attitude persisted among officers. In 1915 retired Admiral French
E. Chadwick stated that ‘“There were two navies: that of the Revolution which disappeared
wholly in 1785; and that of to-day, which had its origin in 1794.7"%°

Most general histories of the navy included the Continental Navy and John Paul Jones.
James Fenimore Cooper included Jones in both his History of the Navy of the United
States of America and his Lives of Distinguished Naval Officers (1846). The view
presented of Jones was similar to that accorded him by Cooper in one of his earliest novels,
The Pilot (1823), in which he focused on Jones’ seamanship and courage when in danger.
Nothing was said of professionalism. John Ledyard Denison’s Pictorial History of the Navy
of the United States (1860) described Jones’s voyages but said nothing about his character
or professionalism. Edgar S. Maclay’s A History of the U.S. Navy from 1775 to 1893
(1893), Willis J. Abbot, The Naval History of the United States (1896) and John R. Spears’
five-volume History of Our Navy (1897-1898) treated Jones similarly. The title of George F.
Gibbs’ 1900 book, Pike and Cutlass: Hero Tales of Our Navy is indicative of the contents
of most naval histories of the era.

Nineteenth-century British authors were equally consistent. Jones would not have ap-
preciated his inclusion with Blackbeard, Henry Morgan, and others in a book entitled
Interesting Lives and Adventures of Celebrated Pirates (London, 1840) nor would he have
taken pride in the use of an engraving of the battle between the Bornbomme Richard and the
Serapis as the frontispiece for T. Douglas’ Lives and Exploits of the Most Celebrated
Pirates and Sea Robbers (1841) or in the title of J. K. Laughton’s 1887 magazine article,
““Paul Jones, the Pirate.”” In what is perhaps a reflection of his Anglophilism, Theodore
Roosevelt labeled Jones a ‘‘daring corsair’® in his 1888 biography of Gouverneur Morris.
Corsairs were technically above pirates because their capture of enemy ships were legal,
unlike those of pirates who acted without legal authority. Such a distinction appears to have
been lost on Rudyard Kipling whose 1890 poem, ‘‘The Rhyme of the Three Captains’’ con-
tains a heading referring to ‘‘the exploits of the notorious Paul Jones, an American Pirate.”
Over half a century later, Sir Winston Churchill called Jones a ““privateer’’ in his The Age
of Revolution (1957), as did the editor of a volume of Lafayette papers in a caption to a por-
trait of Jones. Jones, of course, never held a privateering commission or engaged in piracy.
The realization of this might be what prompted someone to ‘‘correct’” the British Library
Catalogue. In the entry for *“Jones (John Paul) Chevalier, See Paul afterwards Paul Jones (J.)
Pirate’® someone crossed out ‘‘Pirate’’ and substituted ‘‘Admiral in the Russian Navy.”
The index to manuscripts in the National Library of Scotland, in comparison, identifies him
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John Paul Jones During the Battle
which illustrates the nineteenth-century

view of Jones as the heroic man of action
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as “‘Jones, Paul, Scottish Adventurer.”” Such views have not prevented the British from in-
voking the name of Jones and quoting him served their purposes. Thus during the Battle of
Britain, prior to American entry into World War II, Albert Alexander, the First Lord of the
Admiralty, called up the spirit of Jones and in a radio broadcast told Americans that Jones’s
defiant ‘T have not yet begun to fight’’ expressed exactly the sentiments of the British
people in their struggle against Germany:!! .

' At the turn of the century the beginnings of a shift in Jones’ image is noticeable. The
pivotal work in this change was Augustus C. Buell’s two-volume biography of Jones which
was first published in 1900. The timing was excellent. The U.S. Navy was accorded the
lion’s share of credit for American victory in the War with Spain and things nautical were in
vogue. It was the era also of the sailor-scholar Alfred Thayer Mahan whose work marks a
transition in naval historiography. Like his predecessors he devoted most of his attention to
naval operations and battles; but like his contemporary progressive historians, he sought
lessons from the past to influence current policy. He found few ‘‘lessons’’ in the life of John
Paul Jones, and little of relevance in the entire history of the Continental Navy. Indeed, the
commerce raiding engaged in by Jones and the Continental Navy was not in any way ap-
plicable to the type of navy Mahan hoped to see develop in the United States: Thus, when
Mahan wrote two articles on Jones for the popular Scribner's Magazine he chronicled the
cruises of the Ranger and the Bonhomme Richard. Only in a closing paragraph did he
address the topic of professionalism. After summarizing Jones’ postwar career, he pleaded
that a lack of space precluded his quoting from a 1783 letter from Jones to Robert Morris
regarding the navy, but said that this letter and Jones’ ‘‘undiminished earnestness for profes-

sional improvement . . . afford striking indications of that comprehensive professional in-

telligence which, when combined with the daring in enterprise, and the endurance in action,
shown by Jones, gives the best antecedent tokens of the great general-officer that might have
been.’’1? )

The sense of professionalism alluded to by Mahan was one of the dominant themes of
the Progressive Movement, a major force in America at the turn of the century. Pro-
gressives stressed the importance of organizational structure, and of developing specialized
managerial skills through education. Such values permeated the literature of the period and
are essential to understanding the shift in the image of Jones that occurred during the era.
Buell, an engineer, reflected the managerial ethic of Progressivism when he wrote about
Jones. It is possible also that he was following the lead of Mahan whose articles on Jones
appeared two years before the publication of Buell’s biography.

History was not a new subject to Buell. He had published his Civil War memoirs when
working as a journalist in the 1880s. In the preface to his next project, the Jones biography,
he lamented that his subject had “‘left no family to preserve with filial care the voluminous
and valuable records he had prepared’’ but said that ‘‘a real history of Paul Jones’’ need not
be based only on ‘‘his own literary relics.”” These could be augmented by ‘the records of
his contemporaries and colleagues [to produce for the first time a biography that would be
correct] in detail as to the actual life and the real character of the man.”” The result was a
biography which liberally mixed fact and fiction to support a theme reflected in the title
Buell gave to the work: Paul Jones: Founder of the American Navy. When Buell lacked
documentary evidence to support the view he wished to present of Jones, he simply invented
it. The most important bogus documents invented by Buell were two journals ostensibly
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kept by Jones in 1787 and 1791 and a collection of correspondence between Jones and
Joseph Hewes supposedly kept somewhere in North Carolina.

Bogus letters from Jones to Hewes were very influential in shifting the image of Jones.
Joseph Hewes represented North Carolina in the Continental Congress and served as chajr-
man of the committee charged with directing naval affairs. Buell fabricated a letter from
Jones to Hewes dated 14 September 1775 (Appendix 1) which Buell asserted *‘embodies the
logic and philosophy of naval organisation and the elements of sea-power to-day quite as fup.
damentally as it did then, or as they ever can be embodied under any conditions conceivable
in the future.”’** Buell next told of Hewes submitting the letter to George Washington prior

to forwarding it to Congress. During the next decade a number of individuals questioned the
authenticity of sections of Buell’s work. To one of these the author responded that i
writing his book he was *‘careless about preserving documentary evidence, [and that] for thjs
reason, about all I can do now is to say that those who take sufficient interest in my
statements to read them must accept them as authority, so far as I am concerned, without
‘going behind the returns.’ '

Buell’s work somehow escaped discredit and remained popular. In 1905 he published a

biography of Andrew Jackson and in the following year his Jones biography was republished
with a supplementary chapter by General Horace Porter, the American Ambassador to
France who had located Jones’ body and arranged its return to the United States.

The publication of Buell’s biography coincided with a major transition period for the
U.S. Navy. In the decades on either side of 1900 the last vestiges of the old coastal defense,
commerce raiding Navy gave way to the battle fleet of the modern Navy. The keel of the
U.S.S. Iowa, the first modern American battleship, was laid in 1891 and the ship commis-
sioned four years later. The victory over Spain confirmed the rise of the U.S. Navy to world
status and the ascension to the presidency of Theodore Roosevelt in 1901 insured its favored
position at home. Congress tacitly accepted the naval renaissance of the nineties and the

President’s commitment to building a navy second only to Britain’s when it appropriated
funds to lay the keel for at least one battleship a year between 1899 and 1918 (with the
exception of 1908 when American shipyards were filled to capacity). A total of thirty-three
battleships were laid down in the two decades between 1891 and 1911. Work began on
another eight before Woodrow Wilson’s 1916 call for ““Navy Second to None’” expanded
this commitment.*

The naval renaissance brought with it a renewed interest in officer training which
ushered in a ““Golden Age’” at Annapolis. Theodore Roosevelt visited the Academy several
times during his presidency and it was he who dispatched the cruiser squadron to bring John
Paul Jones’s body from France. As Academy officials sought to instill a new sense of profes-
sionalism in the midshipmen, the elaborate ceremony surrounding the return of the body of
John Paul Jones, the building of his crypt beneath the chancel of the Academy chapel, and
the arrival of visitors to pay him homage, made Jones an obvious symbol. Buell’s book pro-
vided the material. Academy officials drew from it a number of quotations. Most populac

was Jones’s description of the qualities of an officer:

It is by no means enough that an officer of the navy should be a capable mariner. He must be
that, of course, but also a great deal more. He should be as well a gentleman of liberal educa-
tion, refined manners, punctilious courtesy, and the nicest sense of personal honor. . . . He
should be the soul of tact, patience, justice, firmness, and charity. No meritorious act ofa
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NEW YORK OCTOBER 28, 1905 Price, Five Cents

«Cut away the wreck, my hearties! Never say die while there's a fighting chance left v
shouted the intrepid captain above the roar of storm and battle.

Early Twentieth-Century Comic Book
Projects image of Jones as both a fighting
sailor and a master of strategy.




subordinate should escape his attention or be left to pass without its reward, ‘even if the reward

is only a word of approval. Conversely, he should not be blind to a single fault in any subog-

dinate, though, at the same time, he should be quick and unfailing to distinguish error from

malice, thoughtlessness from incompetency, and well-meant shortcoming from heedless or

stupid blunder.
This was reproduced in a variety of Academy publications including Reef Points, the
“‘Annual Handbook of the Brigade of Midshipmen.’* The first edition of Reef Points ap
peared in 1905 and it has been updated ever since. The Jones quotation remains in the cur-
rent edition even though it has been shown to come from the bogus 14 September 1775
letter invented by Buell. It is reproduced under the heading ‘‘Qualifications of the Nava]
Officer’” and carries a credit line reading *‘based on letters of John Paul Jones.”> This credit
line is certainly more accurate than earlier ones, some of which actually cited the bogus let-
ter by date. It remains inaccurate since the only difference between the fraudulent letter as
printed in Buell and Reef Points are the addition in Reef Points of three commas, the dele-
tion of a hyphen, the capitalization of two words, and the reversal of two words. The changes
in punctuation were made so that Buell’s writing would conform to modern usage, ¢ ‘Navy”’
was probably capitalized for emphasis, and the two words were probably simply transposed
by error. In any case, the words continue to be repeated to midshipmen because it is simply
too good a quotation to give up. This use also reflects an attitude that *‘If he didn’t write it,
he should have.”” Concisely it sums up the qualities that the Academy tries to instill in its
graduates. Since its founding in 1845 its mission has been ‘to prepare midshipmen morally,
mentally and physically to be professional officers in the naval service.”” A 1981
Washington Post article restated this mission, followed it with ‘John Paul Jones, the
American Navy’s oldest hero and the Academy’s patron saint, put it this way,”” and then
reproduced the first paragraph from the bogus Buell letter.!¢

In a recent history of the early Naval Academy, one of its graduates introduced his
chapter on “‘Officers and Gentlemen: The Annapolis Ideal’” with the bogus quotation from
Reef Points calling it the answer one is most likely to receive if a new plebe is asked, ‘“What
is a naval officer?”” The Academy graduate refers to it as ‘‘only one of a host of definitions,
quotations, and sayings memorized and spat out in knee-jerk fashion by new midshipmen as
part of their introduction to Academy life. Most are nonsensical . . . but the words of John
Paul Jones are not nonsense. To the contrary, they connote what might be called the An-
napolis ideal. . ..’

In his study of the ‘“Golden Age of Annapolis’” and the ‘‘naval aristocracy’’ it pro-
duced, Peter Karsten calls Jones the ‘highest of all the naval heavenly hosts’’ and testifies to
the pervasiveness of the bogus quotation invented by Buell. It ““was (and still is) afforded the
highest rites in the cabins, wardrooms, staterooms, and homes of Mahan’s messmates,’’ one
of whom said that the quotation was ‘‘the first thing to greet our eyes in the morning, the
last thing at night, a constant reminder of that perfect officer character which we should
ever strive to emulate.”’® '

That they had the desired effect is testified to by Vice Admiral Homer N. Wallin:
When I entered the Naval Academy in 1913 each midshipman, on his day of entry was given
a book of rules for that institution, and a pamphlet giving certain statements by John Paul
Jones. These were taken from his various letters, and compiled by Augustus C. Buell. The
words in the pamphlet were indeed an inspiration to young men. Some of these follow [and
the Admiral quoted a passage from the spurious.14 September letter].!®
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Within the Academy certain departments made use of various sections of the letter. Between
the World Wars the Department of English, History, and Government spliced together the open-
ing sentences of the second and third paragraphs to produce a quotation endorsing the study of
English: ““It is by no means enough that an officer of the navy should be a capable mariner. He
must be that, of course, but also a great deal more. He should .. . be able to express himself
clearly and with force in his own language both with tongue and pen.’” Variations of this, often
with the middle sentence deleted, were printed on examination books and placed in frames in
dlassrooms to inspire midshipmen. Perhaps it reflects the feeling of the liberal arts faculty that they
are not accorded equal status with members of the engineering and scientific faculty at the techno-
logically orientated institution that has led them to seek a kind of legitimacy by quoting Jones.

The Naval Academy was not the only branch of the service to make use of Jones as a
symbol of professionalism. In leadership classes at Officer Candidate School fledgling officers

3

learn to ‘‘Praise in public, admonish in private’’ and that an officer, in Jones’s ‘‘words,’
“should be the soul of tact, justice, firmness, and charity. No meritorious act of a subor-
dinate should escape his attention or be left to pass without its reward, [etc.].”’

John Paul Jones, with his many affairs of the heart, would seem an unlikely ¢andidate
for praise by the Chaplain Corps, but in the late 1950’s he was cited as an example of an of-
ficer who was concerned about the religious life of his .men and who was tolerant of
divergent religious groups. Instructors at the Chaplain School in Newport, Rhode Island,
told their students that Jones carried a Protestant chaplain on board the Ranger when he
sailed for Europe in 1777 but that he returned with a Catholic chaplain four years later. The
change was made, the students were told, because Jones wished to have a chaplain of the
faith of the majority of his crew. The story makes a good point but is probably apocryphal.
Little is known of the clergymen who served as chaplains under Jones, but the story is not
supported by extant records. In the summer of 1778 Jones expected to receive command of
five French ships and sought the assistance of a contact in Paris in obtaining a chaplain.
When Jones wrote that ‘‘for political Reasons it would be well if he were also a Clergyman
of the protestant profession;”’? he did not refer to the crew which being French was almost
certainly composed of Roman Catholics, but to political considerations in America where
virtually all members of the Continental Congress were Protestants.

Chaplain School Instructors also credited Jones with setting the precedent for flying the
church pennant over the American flag as a signal that divine services were in progress.
Finally, it was suggested that chaplains could cite Jones as an example of an officer who held
divine services on board his ships if any of them encountered a commanding officer who was
reluctant to hold them. Jones may have held worship services, but there is no mention of
them in his surviving logbooks or any of his correspondence.?*

The Bureau of Navigation incorporated sections of the letter in its ‘“Report on Fitness
of Officers’” in the early part of the century. In 1920 Naval War College President Rear
Admiral William S. Sims sent a memorandum to the Bureau of Navigation étatjng that
““since 1906 it has been established [that 14 September 1775 letter from John Paul Jones to
the Marine Committee] is a forgery’’ and should not be quoted in the Report on Fitness of
Officers. Sims, who commanded American naval forces in Europe in World War I, and won
a Pulitzer Prize for history for his co-authorship of The Victory at Sea (1920), quoted a
1908 letter from the Librarian. of the Navy Department saying, ‘“As to the alleged letter
dated September 14, 1775, Jones never wrote it
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NAVAL WAR COLLEGE

NEWPORT, RHODE ISLAND

2 July 1920

From: Rear Admiral VWilliam S. Sims, U.S. Kavy
To : Bureau of Navigation.

Quotation, on page 3 of Report on Fitness of
Officers, from the alleged letter of John Paul:
Jones to the Marine Committee, September 14, 1775.

Subject:

L. Since 1906 it has been establisbed not only
that this letter, quoted in "Paul Jones, Founder of the Ameri-
can Navy: A History. By Augustus C. Buell," is az forgery,
but that the Marine Committee, stated to have been appointed
by the Congress in June, 1775, and to have invited Johm Paul
Jones to lay before the Committee such information and zdvice
as may have seemed to him useful in assisting the said Commit-
tee to discharge its labors, never existed.

24 On September 15, 1908, the Librarian of the
Xavy Department azddressed 2z letter to the Honorazble Frank V.
Hackett, in which he stated: "As to the alleged lettier dzted
September 14, 1775, Jones never wrote it."

Memorandum by Admiral William S. Sims




Sims was not the only naval official to be skeptical of Buell’s work. Four entries in the
“‘Chronology’’ in the John Paul Jones Commemoration volume (1907), including the 14
September 1775 letter, contain a footnote reading: ‘‘Buell, ‘Paul. Jones, Founder of the
American Navy.” These statements are not supported by the Journals of the Continental
Congress.”’?

In a move reflecting a change in British attitude toward Jones, two instructors at the
Royal Naval College, Dartmouth, honored the man Britons often called a pirate by including
a Jones letter—one of the few documents not of English origin—in the volume of Select
Naval Documents they compiled for the use of naval cadets in 1922. The letter, from Jones
to French Admiral Kersaint in 1791, contains an analysis of French naval principles and is
another of Buell’s forgeries. The British editors discovered this and deleted it from their
1936 edition noting in their preface that it had ‘‘been proved spurious.’” This was not the
end of the letter, though, because only a decade ago Liddell Hart included it in the collection
of documents he edited entitled The Sword and the Pen.?*

The fact that these particular Jones quotations were bogus does not detract from the
main point being made in citing them: The image of John Paul Jones underwent a signifi-
cant alteration in the early twentieth century. This change survived the discrediting of Buell
and probably would have taken place had he never invented Jones letters. Popular interest in
the Navy and the return of Jones’ body inspired a number of works. Two of these, Norman
Hapgood’s Paul Jones (1901) and M. MacDermot Crawford’s The Sailor Whom England
Feared (1913), were ‘‘mainly potted Buell,”* and other authors, ¢.¢g., Valentine Thomson in
Knight of the Seas (1939), added inventions of their own.? Phillips Russell’s 1927 Jobn
Paul Jones, Man of Action could be added to the list, but there were other, more accurate,
biographies of Jones appearing during this same period. The most important was Anna
DeKoven’s two-volume Life and Letters of Jobn Paul Jones which appeared in 1913. In her
preface she noted that *“The fame of Paul Jones has been the sport of romance and the play-
thing of tradition’’ and stated that ‘‘No one of the ten biographies of Jones which have been
written may properly be called adequate.”” She promised ‘‘to present-a final and truthful
estimate of his life and character.”” The result was an accurate and a more complete biog-
raphy of Jones of the nineteenth-century life and times variety. Other volumes followed. The
two best, Lincoln Lorenz’s John Paul Jones: Fighter for Freedom and Glory (1943) and
Admiral Morison’s Jobn Paul Jones: A Sailor’s Biography (1959) focus on the operational
aspects of Jones’ career, but neither neglect his role as a strategist or naval theorist.

Some works have placed even more emphasis on these and other aspects of profes-
sionalism. The popular writer Gerald W. Johnson entitled his biography of Jones The First
Captain (1947). On the dustcover flap his approach is summed up: Jones ‘‘was the first true
professional among our naval officers, and as such, the first to understand that the navy as an
implement of peace may be no less valuable than it is as a weapon of war. . . . Paul Jones won
his fights against the British and the Turks, but the fight of the man of genius to get his
ideas accepted goes on forever: His ideal of the naval officer not merely as a combatant but as
an instrument to serve the nation’s purpose is perhaps more valuable today than it was in his

time.”” In his opening chapter Johnson presented his thesis:

John Paul Jones . . . won naval battles[,] laid the foundation of our prestige on the high seas,]
devised strategical and tactical expedients [and] designed better ships . . . better gunnery prac-
tices [and] better rules and regulations for the Navy.




But in addition he designed something else more important than all these things put
together. He designed ‘the modern American officer. . . .2¢
This is quite a shift in image from ‘‘the daring corsair, Paul Jones’’ described by Theodore
Roosevelt almost eighty years before.?’-

There is plenty of evidence in authentic Jones papers to support the characterization of
Jones as a professional without resorting to Buell’s fabrications. His 21 January 1777 letter
to the Marine Board, his 1777 ‘A Plan for the Regulation, and Equipment of the Navy,
Dravwn Up at the Request of the Honorable The President of Corigress,”” (Appendix 2), and
his October 1783 letter to Agent of Marine Robert Morris provide ample evidence that
Jones had an appreciation of professionalism far in advance of his contemporaries.?®

An excerpt from the first letter was used by the Naval Academy as early as 1876 and
between 1895 and 1913 was ‘‘posted on the first leaf of the note-books used by midshipmen
in [the English] department’’:?°

... none other than a gentleman, as well as a Seaman both in Theory and Practice is qualified

to support the Character of a Commission Officer in the Navy, nor is any Man fit to com-

mand a Ship of War, who is not also capable of communicating his Ideas on Paper in

Language that becomes his Rank. . ..

In a 1928 article, L. H. Bolander, Librarian at the Naval Academy, accurately quoted the
authentic letter explaining that Buell “‘compiled’’ his spurious document. Bolander clearly
implied that the Academy should employ the genuine rather than the fraudulent
document.’’®® Yet for some reason, perhaps because Buell wrote so well, navy people have
resisted disposing of his counterfeit letters. Leland P. Lovett, for example, reproduced the
bogus 14 September 1776 letter as an appendix to his 1959 Naval Customs, Traditions and
Usage. He entitled it ‘‘Qualifications of the Naval Officer: A Collection from Jones’s
Reports and Letters in Modern Version as Arranged by A. C. Buell”’ and justified its inclu-
sion by saying that ‘‘Mr. Buell drafted a letter that covered many of Jones’s suggestions and
opinions; and, although this literary sharpness is not condoned, the Buell letter of Jones is
quoted as the essence of that brave, dashing officer’s code. . ..””%! )

Rear Admiral Ralph Earle and Carroll Storrs Alden, former Head of the Department of
English, History, and Government at the Naval Academy, used the other two authentic
documents in preparing their essay on Jones for Makers of Naval Tradition. In their preface
the authors stated that “‘it is their hope that the youths studying to become officers will by
means of this book be led to realize more fully their debt to the great men who have pre-
ceded them in the Service.”” Their essay on Jones, one of thirteen officers chosen for inclu-
sion, identified contributions made by Jones: ‘‘Organization was his first great contribution
to the Service. His second contribution [was] daring and enterprise . . . doubtful virtues ex-

cept as they are based on sound strategy and tactics. After the war Jones made a further im-
portant contribution to the American Navy in his sound ideas of preparedness by
education.”” To support and illustrate this last point Alden and Earle quoted briefly from
Jones® 10 October 1783 letter to Robert Morris in which he proposed the formation of “‘a
fleet of evolution.’’??

This letter to Morris (Appendix 3) is particularly interesting because it clearly illustrates
the shift in emphasis among Jones biographies. Virtually all Jones biographers have used the

letter. In the nineteenth century, authors tended to quote from the sections of the letter deal-
ing with operations and questions of rank. Robert Sands, for example, reproduced extracts
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M.T.B. SQUADRoNs,
BOUGAINVILLE
ve me a lasl ship

for I intend to go in
harm’s way”

—dJohn Paul Jones

oth SELR U S BN e~ L - i J

Duzing the Solomons Islands Campaign of World War II, members of a U.S. Navy PT boat squadron
based on Bougainville took John Paul Jones's famous quotation as their motto.

"g_ff ;;#“;F:'??i" i ,

er—————
Crypt Beneath the Chapel
at the United States Naval Academy
The crypt of John Paul Jones contains his massive black marble sarcophagus resting on the backs of

Sour dolphins. Cases containing bis captain’s commission, reproductions of his medals, and other
memorabilia line the walls, and a Marine sentry stands guard,
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from the letter in a six-page appendix to his 1830 biography of Jones but did not include the
sections of the letter advocating the formation of a *‘Fleet of Evolution’” or the establish-
ment of “‘Academies . . . at each Dock-Yard, where [officers] should be taught the principles
of every Art and Science that is necessary to form the character of a great Sea Officer.”>3
The description of the letter in the Calendar of John Paul Jones Manuscripts prepared by
the Manuscripts Division of the Library of Congress in 1903 hints at the other topics
discussed in the letter, but clearly does not single them out as being of particular importance
when it says that ‘It gives also his ideas upon the reorganization of the United States Navy
and the lessons which may be learned from the experience of European nations and France
in particular.”” Three times as much space is devoted to describing its other contents.>

The letter was first published virtually in its entirety in the 1907 Commemoration
volume. Anna DeKoven quoted separate sections of the letter, including the passage on of-
ficer education, in three places in her 1913 biography. She believed that Jones sent only the
section of the letter dealing with his rank to Morris.?* Regardless of this, the evolution in the
use of the document was complete by the time of Alden and Earle who quote only the sec-
tion on officer education. Lincoln Lorenz continued this use of the letter. In his 1943 biog-
raphy he quoted only brief sections of the letter, none of which dealt with operations or even
Jones® disappointments with regard to rank, and stated that “‘the leadership which Jones was
prepared to assume in building the Navy is measurable . . . by this communication intended
for Morris.’*? Even Samuel Eliot Morison, writing A Szilor 's Biography which emphasizes
operations, omitted all sections except those dealing with Jones’s idea of ‘‘sending a proper
person’’ (himself) to Europe to study foreign navies, his comments on the weaknesses ex-
hibited by British, French and Dutch navies, and his proposals for officer education. No
mention was made of sections dealing with Jones’s career during the war or his belief that he
was dealt with unfairly in terms of rank. Instead of using its contents to support Jones’ claim
to high rank, as other authors, Morison ignored such contents and calls it ““one of the most
thoughtful and prophetic of Jones’s letters on naval subjects.’’?’

The dramatic shift in the use made of this letter reflects the metamorphosis of Jones
from a fighting sailor in the nineteenth century into a prescient proto-professional naval of-
ficer in the twentieth century. Jones would appreciate the irony of this transformation. As
the Revolutionary War neared its end, he had written to Captayin Hector McNeill, a fellow
officer sadly saying, *‘In the course of near Seven Years Service I have continually Suggested
what has occurred to me as most likely to promote [the] honor [of our navy] and render it
serviceable to our Cause; but my Voice had been like a cry in the Desert.”®

By 1900 many Americans were willing to listen. A heightened interest in the Navy
brought by the Spanish-American War was strengthened by Theodore Roosevelt, one of
America’s most naval-minded presidents. Progressive historians, like Mahan, were seeking
lessons from the past.?® The rediscovery of John Paul Jones® body just at the time that the
U.S. Naval Academy was being rebuilt and his reentombment in the magnificent sarcopha-
gus made him the most visible symbol of America’s early naval heritage. This is not to argue
that twentieth-century naval theorists and authors looked to Jones for ideas. Rather they
looked to him to find support for ideas and plans suggested by modern circumstances. It
comes as no surprise that the image of the John Paul Jones who emerged in this era was
. quite different from the image of half a century before. During the six decades between the
publication of Alexander Slidell Mackenzie’s biography of Jones and that of Augustus C.
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Buell in 1900 a transformation had taken place in the U.S. Navy, a transformation reflected
in 'the treatment of John Paul Jones. Lieutenant Alexander B. Pinkham’s assessment of
Jones epitomized the nineteenth-century view: ‘‘It was [John Paul Jones] who . . . created
the spirit of my country’s infant Navy with his fight against the Serapis.”’* The title of
Gerald W. Johnson’s biography, The First Captain: The Story of Jobn Paul Jones
epitomizes the twentieth-century view. Neither view is either totally correct or totally false.
In 1960 Morris Janowitz wrote that *“The history of the modern military establishment can
be described as a struggle between heroic leaders, who embody traditionalism and glory, and
military ‘managers,” who are concerned with the scientific and rational conduct of war.>’*!
Jones defies placement in either category. Over time Jones seems t6 have been shifted from
the heroic to the managerial category. But this is more a matter of emphasis than of
substance.

_ There is evidence in Jones’s career and his writings to warrant placing him in either or
both categories and that evidence is compounded by the myths that surround virtually every
facet of his life. The Jones legend has grown bit by bit—anecdote by anecdote, chapbook by
chapbook, pseudo-biography by pseudo-biography—until the myth threatens to obscure the
substance. If the general public knows Jones the heroic man of action more than it does
Jones the professional naval officer, this is not surprising. More people are ]ikély to have
formed their images of Jones from passing mentions in textbooks and literature, from the
dozen “‘popular’’ biographies, or from the 1959 Hollywood movie than ever have or ever
will read his papers or any of the more scholarly biographies.

Admiral Morison, whose Jobn Paul Jones: A Sailor's Biography best combines ac-
curacy, readability and brevity, was keenly aware of the problem of separating ‘‘the real
Jones™” from the myths and images enveloping him. In the preface to his 1959 biography
Morison writes that “‘I have adopted the principle. . . . If a story conflicts with known facts
about Jones, I reject it; if it fits in with or supplements ascertained facts, and is intrinsically
probable, I tell it. But I have not taken up space and the reader’s time to refute all the
nonsense that has been written about Paul Jones.”” This said, Morison devotes six appen-
dices to refuting some of the more enduring Jones legends. It is perhaps the labor of sifting
through these myths and legends that led Morison to the assessment that ‘it is easier to
write a novel about a complex character like Paul Jones than to write a biography.’*4?

It is also this complexity of character as well as the legends that accounts for the contin-
uing fascination that Jones holds for modern Americans. John Paul Jones was at the same
time both a heroic man of action and indomitable spirit and a prophet of American navalism.
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APPENDIX 1

John Paul Jones to Joseph Hewes
dated September 14, 1775
(The Buell Fabrication)

As this is to be the foundation—or I may say the first keeltimber—of a new navy,
which all patriots must hope shall become among the foremost in the world, it should be
well begun in the selection of the first list of officers. You will pardon me, I know, if I say
that I have enjoyed much opportunity during my sea-life to observe the duties and respon-
sibilities that are put upon naval officers.

It is by no means enough that an officer of the navy should be a capable mariner. He must
be that, of course, but also a great deal more. He should be as well a gentleman of liberal educa-
tion, refined manners, punctilious courtesy, and the nicest sense of personal honor.

He should not only be able to express himself clearly and with force in his own language
both with tongue and pen, but he should also be versed in French and Spanish—for an
American officer particularly the former—for our relations with France must necessarily
soon become exceedingly close in view of the mutual hostility of the two countries toward
Great Britain.

The naval officer should be familiar with the principles of international law, and the
general practice of admiralty jurisprudence, because such knowledge may often, when cruis-
ing at a distance from home, be necessary to protect his flag from insult or his crew from im-
position or injury in foreign ports.

He should also be conversant with the usages of diplomacy and capable of maintaining,
if called upon, a dignified and judicious diplomatic correspondence; because it often happens
that sudden emergencies in foreign waters make him the diplomatic as well as military
representative of his country, and in such cases he may have to act without opportunity of
consulting his civic or ministerial superiors at home, and such action may easily involve the
portentous issue of peace or war between great powers. These are general qualifications, and
the nearer the officer approaches the full possession of them the more likely he will be to
serve his country well and win fame and honors for himself.

Coming now to view the naval officer aboard ship and in relation to those under his
command, he should be the soul of tact, patience, justice, firmness and charity. No meritori-
ous act of a subordinate should escape his attention or be left to pass without its reward, if
even the reward be only one word of approval. Conversely, he should not be blind to a single
fault in any subordinate though, at the same time he should be quick and unfailing to
distinguish error from malice, thoughtlessness from incompetency, and well-meant short-
coming from heedless or stupid blunder. As he should be universal and impartial in his
rewards and approval of merit, so should he be judicial and unbending in his punishment or
reproof of misconduct.
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In his intercourse with subordinates he should ever maintain the attitude of the com-
mander, but that need by no means prevent him from the amenities of cordiaiity or the
cultivation of good cheer within proper limits. Every commanding officer should hold with
his subordinates such relations as will make them constantly anxious to receive invitation to
sit at his mess-table, and his bearing toward them should be such as to encourage them to ex-
‘H press their opinions to him with freedom and to ask his views without reserve.

‘ “‘ It is always for the best interests of the service that a cordial interchange of sentiments
! and civilities should subsist between superior and subordinate officers aboard ship. Therefore
I it is the worst of policy in superiors to behave toward their subordinates with indiscriminate
! hauteur, as if the latter were of a lower species. Men of liberal minds, themselves accustomed
to command, can ill brook being thus set at naught by others who, from temporary author-

may claim a monopoly of power and sense for the time being. If such men experience

ity,
d resent-

‘ rude, ungentle treatment from their superiors, it will create such heart-burnings an
Al ments as are nowise consonant with that cheerful ardor and ambitious spirit that ought ever
: 3} to be characteristic of officers of all grades. In one word, every commander should keep con-
stantly before him the great truth, that to be well obeyed he must be perfectly esteemed.
But it is not alone with subordinate officers that a commander has to deal. Behind them,
and the foundation of all, is the crew. To his men the commanding officer should be Pro-
phet, Priest and King! His authority when off shore being necessarily absolute, the crew
should be as one man impressed that the Captain, like the Sovereign, ‘‘can do no wrong!”’
This is the most delicate of all the commanding officer’s obligations. No rule can be set
for meeting it. It must ever be a question of tact and perception of human nature on the spot
and to suit the occasion. If an officer fails in this, he cannot make up for such failure by
Hi or cruelty. Use force and apply restraint or punishment as he may, he will
Ji y always have a sullen crew and an unhappy ship. But force must be used sometimes for the
i ends of discipline. On such occasions the quality of the commander will be most sorely tried.
U‘ You and the other members of the Honorable Committee will, I am sure, pardon me for
li speaking with some feeling on this point. It is known to you and, I presume, to the other
gentlemen, your colleagues, that, only a few years ago, I was called upon in a desperate
]‘ | emergency and as a last resort to preserve the discipline requisite for the salvation of my ship
| MI and my fever-stricken crew, to put to death with my own hands a refractory and wholly in-
I corrigible sailor. I stood jury trial for it and was honorably acquitted. My acquittal was due
I wholly to the impression made upon the minds of the jury by the testimony of my
crew. . .. 1 do not reproach myself. But it is a case to illustrate the truth of what I have
already said, namely, that the commander should always impress his crew with the belief
i that, whatever he does or may have to do, is right, and that, like the Sovereign, he ‘‘can do

severity, austerity,

‘ ‘ ‘ no wrong!”’
‘ When a commander has, by tact, patience, justice, and firmness, each exercised in its
-l proper turn, produced such an impression upon those under his orders in a ship of war, he
has only to await the appearance of his enemy’s topsails upon the horizon. He can never tell

may come. But when it does come he may be sure of victory over an
r, in rare

when that moment
or somewhat superior force, or honorable defeat by one greatly superior. O

i equal
‘ cases, sometimes justifiable, he may challenge the devotion of his followers to sink with him
¢ with the unstricken flag of their |

alongside the more powerful foe, and all go down togethe:
country still waving defiantly over them in their ocean sepulchre!
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No such achievements are possible to an unhappy ship with a sullen crew.

All these considerations pertain to the naval officer afloat. But part, and often an impor-
tant part, of his career must be in port or on duty ashore. Here he must be of affable temper
and a master of civilities. He must meet and mix with his inferiors of rank in society ashore,
and on such occasions he must have tact to be easy and gracious with them, particularly
when ladies are present; at the same time without the least air of patronage or affected con-
descension, though constantly preserving the distinction of rank.

It may not be possible to always realize these ideas to the full; but they should form the
standard, and selections ought to be made with a view to their closest approximation.

In old established navies like, for example, those of Britain and France, generations are
bred and specially educated to the duties and responsibilities of officers. In land forces
generals may and sometimes do rise from the ranks. But I have not yet heard of an Admiral
coming aft from a forecastle.

Even in the merchant service, master mariners almost invariably start as cabin appren-
tices. In all my wide acquaintance with the merchant service I can now think of but three
competent master mariners who made their first appearance on board ship “‘through the
hawse-hole,”” as the saying is. '

A navy is essentially and necessarily aristocratic. True as may be the political principles
for which we are now contending, they can never be practically applied or even admitted on
board ship, out of port or off soundings. This may seem a hardship, but it is nevertheless the
simplest of truths. Whilst the ships sent forth by the Congress may and must fight for the
principles of human rights and republican freedom, the ships themselves must be ruled and
commanded at sea under a system of absolute despotism.

I trust that I have now made fairly clear to y-ou the tremendous responsibilities that
devolve upon the Honorable Committee of which you are a member. You are called upon to
found a new navy; to lay the foundations of a new power afloat that must some time, in the
course of human events, become formidable enough to dispute even with England the
mastery of the ocean. Neither you nor I may live to see such growth. But we are here at the
planting of the tree, and maybe some of us must, in the course of destiny, water its feeble
and struggling roots with our blood. If so, let it be so! We cannot help it. We must do the
best we can with what we have at hand!

Extracted from Augustus C. Buell’s Paul Jones: Founder of the American Navy, Vol. 1, pp.
32-37 (New York, 1901).

Buell prefaced the letter by relating that ““On the subject of personzel Jones addressed the com-
mittee in the form of a letter to Joseph Hewes. At the outset he said, personally, to Mr. Hewes: ‘I
choose this form of communication partly because I can write with more freedom in a personal letter
than in a formal document, and partly that you may have opportunity to use your judgment in revision
before laying it before the Honorable Committee. Please, therefore, use all, or any part, or none of it, as
your judgment may dictate.””’




The Sloop Providence

John Paul Jones’s first command in the Continental Navy.




APPENDIX 2

A Plan for the Regulation and
Equipment of the Navy drawn up at
the Reguest of the Honorable the
President of Congress

Philadelphia 7th April 1777

Let a dockyard be Established at the most convenient and defensible Port within the Four
Eastern States. Let another be Established at a proper Place, within the five middle States, and a
third at a proper Place within the Four Southern States. Let the Navy be formed into three division,
one Squadron to Rendezvous at each dockyard. Let a principal Commissioner, a Surveyor, a Trea-
surer and deputies if necessary with Clerks and Storekeepers &ca. be appointed for each dockyard.

Let it be the duty of the Commissioners to superintend the Building, Repair, Alteration,
Victualling, Payment and Outfit of all Ships of War, let it be their duty to provide, and have
in constant readiness sufficient Quantities of Provision, Anchors, Cables, Masts, yards, Sails,
Rigging, Warlike, and Naval Stores, Slops, and all manner of Articles which are necessary
for the speedy Equipment of Ships of War, let it be their duty to examine Warrant Officers
and to recommend them to the Board of Admiralty, let it also be their duty to inspect into
the state and Condition of each Ship as soon as she arrives in Port, and to call the Warrant
Officers to account for the Expenditure of the Stores of their respective departments, these
Officers ought to make good all Wastage or Embezzelment.

Let it be the duty of any Continental Agent to Import such Articles as the Commis-
sioners may direct for the use of the Navy, let it be their duty to Supply Ships of War when
in Ports at a distance from the dockyards with such Stores and Articles as may be wanted, to
enable the Agents to do this with conveniency and dispatch, let them have in constant
readiness at some of the best outposts certain Quantities of such Articles as the Commis-
sioners may Judge necessary, let it also be the duty of any Agents to Muster the Ships Com-
pany when in Port, and make return to the Commissioners on Oath.

Let all the Commissioners meet at Philadelphia, and hold a general Conference once a
year, leaving deputies or Clerks to carry on the Business in their absence, let it then be their
duty to settle all accounts, with the Board of Admiralty, or such Person or Persons as the
board shall think fit to appoint, to whom they are always to be accountable for every part of
their Conduct, let it be their duty to lay before the board, or whom the board may appoint
the true State and condition of each Ship, of each dockyard, and of all Stores; to point out
past Errors, and future Improvements, in the Construction of Ships, dry docks, Hulks, &ca.
to suggest necessary institutions in the Marine department, and to furnish hints to Form a
clear line of duty for each of the Navy warrant officers.
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The principal Commissioner ought to be a steady Man of business, a Seaman, and com-
pleat Mechanic, well skilled, in all respects, in the Construction, and Equipment of Ships of
War, it will naturally be his duty to inspect the Conduct of the Surveyor and Treasurer.

The Surveyor ought to be a Shipwright, a Man of great Activity and of sound Judge-
ment, well acquainted with the qualities, and Properties of Ships of War, as well as all their
materials and Stores.

The Treasurer ought to be a Man of Business, & a complete Merchant, the purchase
of Provision, and Ships &ca. as well as the Payment of the Men might Fall under his direc-
tion. ‘

The authority of the Commissioners must by no means extend to the destination of
Ships, or their internal Government, it being their Province only to keep the Navy in fit
order for Sea service, and it being the Province of Commanders in the Navy to govern their
Ships according to the Rules and Regulations establishied by the supreme Power of Congress,
and to follow the Instructions which they may receive from the board of Admiralty, or their
deputies, or from Senior or Flag Officers, consequently Commanders of Squadrons, or of
single Ships have a right to call on the Commissioners or Agents for supplies; whenever they
are in want of them, being always accountable to-Senior Officers in their division for their
Conduct, but more especially so to the Board of Admiralty.

As the extent of the Continent is so great that the most advantageous Enterprize may
be lost before Orders can arrive within the Eastern and Southern districts from the board of
Admiralty, it will perhaps be expedient to appoint deputies for executing the Office of High
Admiral, within these extreme districts to continue in Office only during Pleasure, and at all
times accountable to the Board of Admiralty, Perhaps one Deputy to the Eastward, and
another to the Southward may be found equal to the Business but the number in each
department ought not to exceed three, they ought to be Men of inviolable Secrecy, who in-
herit much discernment and Segacity, and are endowed with consummate Knowledge in
Marine affairs, besides pointing out proper Services for single Ships, and for Squadrons, it
may be the duty of the deputies, with the assistance of three or more of the most Judicious
Commanders of the Fleet, who may be named by the board of Admiralty to examine the
abilities of Men, who apply for Commissions, and make report to the Board; also to examine
divers Persons who now bear Commissions in the Service, and whose Abilities, and Ac-
complishments are very suspicious and uncertain, the board may do the same within the
middle district, and by this means, the Navy will at a Period not far distant be Officered by
Gentlemen and Men of Sense, instead of Men of no Education, with limited Capacities,
whom nature never intended for a Rank superior to that of Boatswain.

It may also be expedient to establish an Academy at each dockyard, under proper
Masters whoe’s duty it should be to Instruct the Officers of the Fleet, when in Port in the
Principles, and Application of the Mathematicks, drawing, Fencing, and other manly Arts
and Accomplishments.

It will be requisite that young Men serve a certain term in quality of Midshipmen, or
Masters mate before they are examined for Promotion.

And the necessity of Establishing an Hospital near each dockyard, under the care of
Skilful Physicians is self evident.

Jno P Jones
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John Paul Jones advocated a variety of naval reforms in letters to a number of correspondents, but
this ¢‘Plan’” is his only formal statement of recommendations. In 1779 he described the circumstances
that led him to write it: .

““The President of Congress [John Hancock] told me that as the Regulations of the Marine

_was [sic] then under Consideration I would be of Service if I would give in Writing the outlines

of my Ideas on a Navy System. This I did with great pleasure....””*

There are signed copies of the plan in the manuscript collections of the American Philosophical Society
and the Library of Congress. The Charleston [South Carolina] Library Society has a partial copy which
is not signed by Jones but which is docketed in his hand. This transcription is made from the American
Philosophical Society copy. For a transcription of the Library of Congress copy which has minor dif-
ferences in capitalization and punctuation see Clark and Morgan, eds., Navael Documents of the
American Revolution, VI, 288-289.

*Jones to the President of Congress, 7 December 1779, R.G. 360: Papers of the Continental Congress,
Item 168: Letters and Papers of John Paul Jones, vol. II, 116, National Archives.

His Greatest Victory

Battle between Bon Homme Richard and H.M.S. Serapis off Flamborough Head, September 23, 1779.
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Statue of Jobn Paul Jones on the Mall in Washington, D.C., unveiled April 17, 1912.




APPENDIX 3

Extract From
John Paul Jones to Robert Morris

Philadelphia [October 1783]!

Sir,

It is the custom of Nations on the return of Peace to Honor, Promote, and Reward such
officers as have served through the War with the greatest ‘‘zeal prudence and intrepidity.”’
And since my Country has, after an eight years War, attained the inestimable blessing of
Peace and the Soverignty of an extensive Empire I presume that, as I have constantly &
faithfully served through the Revolution & at the same time supported it in a degree with
my Purse, I may be allowed to lay my grievances before you, as the Head of the Marine. I
will hope, Sir through you to meet with redress from Congress. . . .

Rank, which opens the door to Glory, is too near the heart of every Man of true
military feeling, to be given up in favor of any other Man who has not, by the achivement of
some brilliant action, or by known and superiour abilities merited such preferences. . . . If
midnight Study and the Instruction of the greatest and most learned Sea Officers can have
given me advantages I am not without them. I confess however, I am yet to learn. It is the
Work of many years study and experience to acquire the high degree of Science, necessary
for a great Sea Officer. Cruising after merchant Ship, the Service in which our Frigates have
generally been employed, affords, I may say no part of the knowledge necessary for con-
ducting Fleets, and their operations. There is now perhaps as much difference between a
single Battle between two Ships and an Engagement between two Fleets as there is between a
single Duel, and 2 Ranged Battle between two Armies. [The English who boast so much of
their Navy, never fought a Ranged Battle on the Ocean before the War that is now ended.
The Battle of Ushant, on their part, was like their former ones Irregular; and Admiral
Keppel could only justify himself by the example of Hawke in our remembrance, and of
Russell the last Century. From that moment the English were forced to study and to imitate
the French in their Evolutions. They never gained any advantage when they had to do with
equal Force, and the unfortunate circumstances of the Wind coming a Head four Points at
the beginning of the Battle, which put his Fleet into the Order of Echiquier when it was too
late to Tack, and of Calms and Currents afterwards, which brought on an entire disorder,
than to the Admiralship or even the vast Superiority of Rodney, who had Forty Sail of the
Line against Thirty, and five three-Deckers against one. By the account of some of the
French Officers Rodney might as well have been asleep, not having made a second signal




wﬂ: during the Battle, so that every Captain did as he pleased. The English are very difficient in
| Signals as- well as in the Naval Tactics. This I know, having in my possession their present
Fighting & Sailing Instructions; which comprehend all their Signals and Evolutions. Lord
Howe indeed has made some improvement, by borrowing from the French. But Kempenfelt,
{ who seems to have been a more promising Officer had made still greater improvement, by the
same means. It was said of Kempenfelt when he was drowned in the Royal George England has
lost her du Pavillion. That great Man the Chevr. du Pavillion' commanded the Triomphant and
was Killed in the last Battle of Count de Grasse. France lost in him one of her greatest Naval
Tacticians, and a Man who had besides the Honor in 1773 to invent the new system of Naval
Signals, by which Sixteen Hundred Orders, Questions, Answers & Informations, can without
confusion or misconstruction, and with the greatest celerity be communicated through a great
Fleet. It was his fixed opinion that a smaller number of Signals would be insufficent.]* ... A
Captain of the Line must at this day be a Tactician. A Captain of a Cruising Frigate may make
shift without having ever heard of Naval Tactics. Until I arrived in France and became ac-
quainted with that great Tactician Count D’Orvilliers, and his judicious assistant the Chevalier
du Pavillion, who each of them honored me with Instructions respecting The Science of
governing the operations &ec. of a Fleet, I confess I was not sensible how ignorant I had been
before that time of Naval Tactics. I have already said, there were three Grades of Sea
Lieutenants established by the Act of Congress of the 22d. of December 1775. If I may be
allowed at this day to judge it would be sound Wisdom to re-adopt the same number of
Subaltern Grades, exclusive of Midshipmen, under the same or some other denomination.
From the observations I have made, and what I have read, it is my opinion, that in a Navy
" there ought to be at least as many Grades below a Captain of the Line as there are below a
Colonel of a Regiment. Even the Navy of France is deficient in Subaltern Grades, and has paid
dearly for that error in its Constitution joined to another of equal magnitude which authorizes
Ensigns of the Navy to take Charge of a Watch on board Ships of the Line. One instance may
be sufficient to shew this. The Z2I¢ in the Night between the 11th. and 12th. of April 1782 ran
on board the Ville de Paris, which accident was the [sole] principal Cause of the unfortunate
Battle that ensued next day between Count de Grasse & Admiral Rodney. That accident in all
probability would not have happened had the Deck of the Z&l& been at the time commanded by
a steady experienced Lieutenant of the Line, instead of a young Ensign [who I presume might
have been about Twenty years of Age]. The charge of the Deck of a Ship of the Line should in
my judgement never be entrusted to an Officer under twenty five years of Age. At that time of
Life he may be supposed to have served Nine or Ten Years, a Term not more than suffident to

have furnished him with the necessary knowlidge for so great a charge. It is easy to conceive ;
that the Mind of Officers must become uneasy when they are continued too long in any one |
Grade, which must happen (if regard be paid to the good of the Service) where there are no \
more Subaltern Grades than Midshipman and Lieutenant. Would it not be wiser to raise young ‘
Men by smaller Steps and to increase the number? I have many things to offer respecting the
formation of our Navy, but [shall reserve my observation upon that Head, until you shall have

Leisure to attend to them and request to. hear from me] shall here limit myself to one, which I
think a preliminary to the formation and establishment of a Naval Constitution suitable to the ‘
Local situation resources, and prejudices of the Continent. ‘
The Constitution adopted for the Navy in the year 1775 and by which it has been }
Governed ever since & crumbled away I may say to nothing, is so very defective that I am of i
|
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opinion it would be difficult to spoil it. Much wisdom, and more knowlidge than we possess,
is in my humble opinion, necessary to the formation of such a Naval Constitution as is ab-
solutely wanting. If when our Finances enable us to go on, we should set out wrong, as we
did in the year 1775 but much more so after the arrangement or rather derangement of
Rank in 1776, much Money may be thrown away to little or no purpose. We are a Young
People, and need not be ashamed to ask advice from Nations older and more experienced in
Marine affairs than ourselves. This I conceive might be done in a2 manner that would be
received as a compliment by several or perhaps all the marine Powers of Europe, and at the
same time would enable us to collect such helps as would be of vast use when we come to
form a Constitution for the creation and Government of our Marine, the establishment &
police of our Dockyards, Academies, Hospitals &c. &c. and the general Police of our Seamen
throughout the Continent. These considerations induced me on my return from the Fleet of
his Excellency the Marquis de Vaudreuil to propose to you to lay my Ideas on the subject
before Congress and to propose sending a proper person to Europe in a handsome Frigate to
display our Flag in the Ports of the different Marine Powers, to offer them the free use of our
Ports, and propose to them Commercial advantages &c. And then to ask permission to visit
their Marine Arsenals, to be informed how they are furnished both with Men, Provision,
Materials, and Warlike Stores, by what Police and Officers they are Governed, how and from
what resources the Officers & Men are Paid &c. The line of conduct drawn between the Of-
ficers of the Fleet and the Officers of the Ports &c. Also the Armament and Equipment of
the different Ships of War, with their dimentions, the number and qualities of their Officers
and Men, by what Police they are governed in Port and at Sea, how and from what
Resources they are fed, cloathed, and paid &c. and the general Police of their Seamen,
Academies, Hospitals &c. &c. If you still object to my Project on account of the expence of
sending a Frigate to Europe and keeping her there till the business can be effected, I think it
may be done, though perhaps not with the same dignity, without a Frigate. My Plan for
forming a proper Corps of Sea Officers is by teaching them the Naval Tactic in a Fleet of
Evolution. To lessen the expence as much as possible I would compose that Fleet of Frigates
instead of Ships of the Line. On board of each I would have a little Academy where the Of-
ficers should be taught the principles of Mathematics and Mechanics, when off Duty. When

in Port the young officers should be obliged to attend at the Academies established at each

Dockyard, where they should be taught the principles of every Art and Science that is

necessary to form the character of a great Sea Officer. And every Commission Officer of the

Navy should have free access, and be entitled to receive Instruction gratis at those

Academies. All this would be attended with no very great expence, and the public advantage

resulting from it would be immense. I am sensible it cannot be immediately adopted, and

that we must first look about for ways and means: but the sooner it is adopted the better. We

cannot, like the Antients, build a Fleet in a Month, and we ought to take Example from
what has lately befallen Holland. In time of Peace it is necessary to prepare, and be always

prepared for War by Sea. I have had the honor to be presented with Copys of the Signals,
Tactics, and Police that have been adopted under the different Admirals of France and Spain

during the War, and have in my last Campaign seen them put in practice. While I was at
Brest, as well as* [while I was inspecting the building of the America, as I had furnished
myself with good Authors, I applied much of my leasure time to the Study of Naval Archi-
tecture and other matters that relate to the establishment and Police of Dock-Yards &c.
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I however feel myself bound to say again I have yet much need to be Instructed.] But if, such
as I am, it is thought I can be Useful in the formation of the future Marine of America,
make whole my Honor, and I am so truly a Citizen of the United States that I will cheerfully
do my best to effect that great object. It was my fortune, as the Senior of the first Lieutenants
to hoist myself the Flag of America [I choose to do it with my own Hands.] the first time it
was displayed. Though this was but a light Circumstance, yet I feel for it’s Honor, more
than I think I should haye done, if it had not happened. see paper No. I drew my Sword at
the beginning, not after having made sinister conditions, but purely from Principle in the
glorious Cause of Freedom; which I trust has been amply evinced by my Conduct during the
Revolution. I hope I shall be pardoned in saying, it will not zow be expected, after having
fought, and bled for the purpose of contributing to make millions happy and free, that I
should remain miserable, and dishonored by being Superseded, without any just Cause
assigned. Though I have only mentioned two things that afflict me, the delay of a decision
respecting my Rank and the honorary Medal’ . . . yet I have met with many other humilia-
tions in the Service that I have born in Silence. I will just mention one of them. When the
America was presented to his most Christian Majesty, I presume It would not Kave been in-
consistent with the Dignity of that Act (of my Sovereign) if it had mentioned my Name.
Such little attentions to the Military Pride of Officers are always of use to a State, and cost
Nothing. In the present instance it could have been no displeasing Circumstance, but the
contrary, to a Monarch who condescends to honor me with his Attention. I appeal to
yourself Sir, whether after being Unanimously elected to command the first and only
American Ship of the Line, my conduct for Sixteen Months while Inspecting her Building
and Launching I had merited only such cold neglect? When the America was taken from me
I was deprived of my Tenth Command. Will Posterity believe that out of this number The
Sloop of War Ranger was the best I was ever enabled, by my Country, to bring into actual
Service? If I have been instrumental in giving the American Flag some reputation and mak-
ing it respectable among European Nations, will you permit me to say, that it is not because
I have been honored by my Country either with the proper Means [or proper] encourage-
ment. I cannot conclude this Letter without reminding you of the Insult offered to the Flag
of America by the Court of Denmark; in giving up to England, towards the end of the Year
1779 two large Letter of Mark Ships (the one The Union from London, the other The
Betsey from Liverpool) that had entered the Port of Bergen in Norway, as my Prizes. Those
two Ships mounted twenty two Guns each, and were valued, as I have been informed, at Six-
teen hundred thousand Lievers Tournois. I acquit myself of my Duty in giving you this In-
formation, now when the Sovereignty and Independence of America is acknowledged by
great Britain; and I trust Congress will zow Demand and obtain proper acknowlidgements
and full restitution from the Court of Denmark. I have the Honor to be, with the greatest
Respect, Sir, Your most Obedient and most humble Servt.

1. The draft is not dated. John Henry Sherburne dated it 22 September 1782 in his biography of Jones,
while Robert Sands and most subsequent writers assign it the date 10 October 1783. This date is
almost a week too late, and it should be dated either 3 or 4 October 1783.
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. The bracketted sections of the document have often been included in transcriptions by Jones’s

biographers without noting that he crossed them out in the draft, which is the only extant copy of
the manuscript.

. Jones probably ended this section of the letter with the phrase placed in brackets, without including

the advice contained in the next paragraph.

. ““Omit”” notations appear in the manuscript opposite section enclosed in angle brackets,
- The sections of the letter not included here deal almost exclusively with Jones’s grievances concern-

ing his rank, i.e., his placement on the seniority list of captains and Congress’ failure to make him
an admiral. Jones was also displeased by the failure of Congress to order struck the gold medal in
honor of his victory over the Serapis which a committee had recommended.




The Naval Historical Foundation . . .

is a non-profit organization chartered in the District of Columbia in 1926. Its main objective is to
collect and preserve private documents, papers. and artifacts relating to the history of the U.S. Navy,
the Marine Corps, Coast Guard, and Merchant Marine, and to make them available for use by his-
torians and researchers interested in stimulating and furthering the knowledge of naval history,
customs and traditions, and appreciation of the importance of sea and air power to the security of our
country.

To insure the availability of this material for those purposes, the Foundation places most of its
historically important acquisitions on deposit with the Manuscript Division of the Library of Congress.
There are over 350,000 items on deposit. The American Archivist of July 1969 quotes Dr. James M.
Merrill, Professor of History at the University of Delaware: ‘“The greatest single source of personal
papers is the nearly 400 boxes of the Naval Historical Foundation which are on long-term deposit in the
Manuscript Division of the Library of Congress.”* To improve the usefulness of these papers, the Foun-
dation arranges financially with the Library to have them indexed and catalogued. A “‘Register’” is
prepared for each collection which will be reported to and published in the National Union Catalogue
of Manuscript Collections. The Librarian of Congress evaluated the collection in these words: **Since
much of the data in these collections have seldom been available heretofore, it is difficult to over-
estimate the importance and advantage of the project for serious naval research.’

The Foundation publishes two newsletters and pamphlets on particular naval subjects each year.
They are sent free to members and are for sale to non-members.

Membership in the Foundation includes not only officers and enlisted men of the regular, reserve,
and retired Navy, Marine Corps and Coast Guard, but also many civilians, patriotic and business
organizations interested in preserving the history and traditions of the Naval Service.

The Foundation receives its financial support principally from a dues-paying membership,
supplemented by income: from trust funds and from contributions by public spirited individuals and
corporations. Such gifts are tax-free. No officer of the Foundation receives any compensation for his
services, which are entirely voluntary.

All persons interested in the aims of the Foundation are eligible to become members. The dues
are as follows:

Active Membership—$7.50 Annually

Sustaining Membership—$15.00 Annually (Life $200)
Associate Membership—825.00 Annually (Life $500)
Fellowship Membership—$50.00 Annually (Life $1,000)
Corporate Membership—$100.00 Annually (Life $2,000)

Mail Address:
NAVAL HISTORICAL FOUNDATION
Building 57
Washington Navy Yard
Washington, D.C. 20374
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