
NNaavvaall  AAvviiaattiioonn  NNeewwss JJaannuuaarryy––FFeebbrruuaarryy  11999988 11



Ann  FF--1144  TToommccaatt ssuuffffeerrss  ddaamm--
aaggee  ffrroomm  aa  hhaarrdd  llaannddiinngg
wwhhiillee  ddeeppllooyyeedd  ttoo  tthhee  wweesstt--

eerrnn  PPaacciiffiicc..  AA  MMaarriinnee  CCoorrppss  CC--113300
HHeerrccuulleess iiss  iinndduucctteedd  ffoorr  ssttaannddaarrdd
ddeeppoott--lleevveell  mmaaiinntteennaannccee  ((SSDDLLMM))  iinn
SSiinnggaappoorree..  AA  PP--33  OOrriioonn oonn  DDiieeggoo
GGaarrcciiaa  rreeqquuiirreess  aa  ddeeppoott--lleevveell  ffuueell
cceellll  rreeppaaiirr..  AA  ttrraaiilliinngg  eeddggee  ffllaapp
bbuusshhiinngg  oonn  aann  FF//AA--1188  HHoorrnneett iinn  tthhee
MMeeddiitteerrrraanneeaann  nneeeeddss  rreeppllaacceemmeenntt..
WWhhaatt  ddoo  aallll  tthheessee  iinncciiddeennttss  hhaavvee  iinn
ccoommmmoonn??  TThhee  aaiirrccrraafftt  iinnvvoollvveedd  wwiillll

aallll  bbee  ppuutt  bbaacckk  iinnttoo  sseerrvviiccee  bbyy  tthhee
NNaavvaall  AAiirr  PPaacciiffiicc  RReeppaaiirr  AAccttiivviittyy
((NNAAPPRRAA)),,  hheeaaddqquuaarrtteerreedd  iinn  AAttssuuggii,,
JJaappaann..

““DDoonn’’ tt  lleett  tthhee  ‘‘PPaacciiffiicc’’   ppaarrtt  ooff
tthhee  NNAAPPRRAA  nnaammee  ffooooll  yyoouu,,””   ssaaiidd
NNAAPPRRAA  ccoommmmaannddiinngg  ooffffiicceerr
CCoommmmaannddeerr  KKaarrll  YYeeaakkeell..  ““AAss  ooff  11
OOccttoobbeerr  11999977,,  wwiitthh  tthhee  aaddddiittiioonn  ooff
aa  nneeww  ddeettaacchhmmeenntt  iinn  NNaapplleess,,  IIttaallyy,,
NNAAPPRRAA  bbeeccaammee  rreessppoonnssiibbllee  ffoorr
tthhee  ddeeppoott  rreeppaaiirr  ooff  eevveerryy  ffoorrwwaarrdd--
ddeeppllooyyeedd  NNaavvyy  aanndd  MMaarriinnee  CCoorrppss

aaiirrccrraafftt  iinn  tthhee  fflleeeett..  OOuurr  nneeww
eexxppaannddeedd  aarreeaa  ooff  rreessppoonnssiibbiill iittyy
wwiillll  nnooww  ssttrreettcchh  ffrroomm  GGuuaamm  ttoo  tthhee
eeaasstteerrnn  AAttllaannttiicc..””

DDeeppoott--lleevveell  mmaaiinntteennaannccee  iiss
bbeeyyoonndd  tthhee  ccaappaabbiilliittiieess  ooff  oorrggaanniizzaa--
ttiioonnaall  oorr  iinntteerrmmeeddiiaattee--lleevveell  mmaaiinnttee--
nnaannccee  ffaacciilliittiieess,,  aanndd  NNAAPPRRAA ccaann
pprroovviiddee  tthhaatt  rreeppaaiirr  ttoo  iinn--sseerrvviiccee  aaiirr--
ccrraafftt..  FFoorr  NNAAPPRRAA,,  iinn--sseerrvviiccee  rreeppaaiirr
oofftteenn  mmeeaannss  mmaaiinntteennaannccee  ppeerrssoonnnneell
ttrraavveelliinngg  ttoo  aa  rreemmoottee  ssiittee  vviiaa  ccaarrrriieerr--
oonnbbooaarrdd--ddeelliivveerryy  aaiirrccrraafftt  oorr  hheellii--
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ccoopptteerr,,  wwiitthh  ttoooollss  aanndd  ppaarrttss  iinn  hhaanndd..
TThhiiss  kkiinndd  ooff  ffoorrwwaarrdd--ddeeppllooyyeedd  ssuupp--
ppoorrtt  iiss  ccrruucciiaall  wwhheenn  tthhee  ddiissccrreeppaannccyy
ccaauusseess  tthhee  aaiirrccrraafftt  ttoo  bbee  nnoonnffllyyaabbllee..

TThhee  NNAAPPRRAA  oorrggaanniizzaattiioonn  hhaass
bbeeeenn  pprroovviiddiinngg  aavviiaattiioonn  ddeeppoott  mmaaiinn--
tteennaannccee  iinn  ssoommee  ffoorrmm  ssiinnccee  tthhee
KKoorreeaann  WWaarr..  FFiirrsstt  ssttaarrtteedd  bbyy
CCoommmmaannddeerr  FFlleeeett  AAiirr,,  WWeesstteerrnn
PPaacciiffiicc  aass  tthhee  FFlleeeett  AAiirr  WWeesstteerrnn
PPaacciiffiicc  RReeppaaiirr  AAccttiivviittyy,,  mmoosstt  rreeppaaiirr
ssuuppppoorrtt  wwaass  aaccccoommpplliisshheedd  bbyy  ffoorr--
eeiiggnn  ccoommppaanniieess  lliikkee  tthhee  JJaappaann

AAiirrccrraafftt  CCoorrppoorraattiioonn..  
TThhee  NNAAPPRRAA  ddeettaacchhmmeenntt  iinn

OOkkiinnaawwaa  ggoott  iittss  ssttaarrtt  iinn  11996688  dduurriinngg
tthhee  VViieettnnaamm  WWaarr  wwhheenn  iitt  wwaass  eessttaabb--
lliisshheedd  aatt  NNAASS  CCuubbii  PPooiinntt,,  RR..PP..  AAss
tthhee  VViieettnnaamm  ccoonnfflliicctt  ggrreeww  iinn  iinntteenn--
ssiittyy,,  tthhee  ddeettaacchhmmeenntt  mmeett  tthhee  nneeeedd
ffoorr  aann  iinn--tthheeaatteerr  ffaacciilliittyy  ttoo  rreedduuccee
tthhee  lloonngg  ttuurrnnaarroouunndd  ttiimmee  tthhaatt  rreessuulltt--
eedd  ffrroomm  sshhiippppiinngg  bbaattttllee--ddaammaaggeedd
aaiirrccrraafftt  ssttaatteessiiddee  ffoorr  rreeppaaiirr..  IInn  11998800,,
aass  tthhee  NNaavvyy’’ss  ooppeerraattiioonnaall  ccoommmmiitt--
mmeennttss  ggrreeww  iinn  tthhee  IInnddiiaann  OOcceeaann,,  tthhee

ddeett  bbeeggaann  ssttaattiioonniinngg  ffiieelldd  tteeaammss
aabbooaarrdd  tthhee  bbaattttllee  ggrroouupp  ccaarrrriieerrss..
TThheessee  tteeaammss  eennssuurreedd  tthhaatt  ddeeppoott--
lleevveell  rreeppaaiirr  sseerrvviicceess  wweerree  iimmmmeeddii --
aatteellyy  aavvaaiillaabbllee  ttoo  tthhee  aaiirr  wwiinngg,,  aanndd
hhaavvee  ddrraammaattiiccaallllyy  iimmpprroovveedd  rreeaaddii --
nneessss  wwhheerree  tthhee  fflleeeett  mmoosstt  nneeeeddss  iitt——
aatt  tthhee  ttiipp  ooff  tthhee  sswwoorrdd..

Before the Naples detachment
came under NAPRA, it had under-
gone several name changes.
However, the det has been keeping
Navy and Marine Corps aircraft
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safely flying in the European theater
since the 1970s by providing, in
partnership with several European
aerospace companies, a full range of
depot repair services ranging from
on-site in-service repair to standard
depot-level maintenance. It was
when Det Naples joined the organi-
zation that NAPRA became respon-
sible for all forward-deployed depot-
level repair of aircraft, support
equipment and associated compo-
nents.

“Our employees are the super
glue that holds this operation togeth-
er. With such a large and highly
mobile customer base, NAPRA
employees must be flexible and
ready to adapt to rapidly changing
priorities,” Cdr. Yeakel stated.
“Teamwork is the key that enables
NAPRA to maintain a world-class
operation to keep our fleet cus-
tomers satisfied in this time of

diminishing resources.”
How does NAPRA keep its cus-

tomers satisfied? The numbers tell
the story: in FY 1997, NAPRA was
responsible for completing 24
SDLMs, more than 400 depot-level
in-service repairs (100-plus per-

formed at sea), and 55 aircraft modi-
fications and repairs to 2,200 com-
ponents and 300 support equipment
units. With the addition of the
Naples detachment, NAPRA’s num-
bers for SDLMs and in-service
repairs are expected to increase
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With such a
large and highly
mobile customer

base, NAPRA
employees must
be flexible and

ready to adapt to
rapidly changing

priorities.

NNAAPPRRAA  pprroovviiddeess  ddeeppoott--lleevveell  iinn--sseerrvviiccee  rreeppaaiirr  aanndd  mmaaiinntteennaannccee,,  wwiitthh
sseerrvviicceess  rraannggiinngg  ffrroomm  hheeaavvyy  ssttrruuccttuurraall  rreeppaaiirr  ooff  aaiirrccrraafftt  aanndd  ccoommppoo--
nneennttss  ttoo  ccoommpplleettee  rreewwoorrkk..  WWhheetthheerr  rreeppaaiirriinngg  aa  ccaattcchh  oonn  aa  CCHH--4466
SSeeaa  KKnniigghhtt ((aabboovvee)),,  mmaacchhiinniinngg  ppaarrttss  ffoorr  aa  CCHH--5533  SSeeaa  SSttaalllliioonn
((rriigghhtt)),,  rreeppaaiirriinngg  sshheeeett  mmeettaall  oonn  aa  SSeeaa  SSttaalllliioonn ((ooppppoossiittee  ttoopp))  oorr  ppeerr--
ffoorrmmiinngg  ccoorrrroossiioonn  ccoonnttrrooll  oonn  aa  ccrraasshh  ccrraannee  ((ooppppoossiittee  bboottttoomm)),,
NNAAPPRRAA  ppeerrssoonnnneell  aarree  aallwwaayyss  rreeaaddyy  ttoo  ttrraavveell  ttoo  rreemmoottee  llooccaattiioonnss  ttoo
pprroovviiddee  ffoorrwwaarrdd--ddeeppllooyyeedd  ssuuppppoorrtt  ttoo  fflleeeett  aaiirrccrraafftt..



about 10 percent annually.
Making all this happen is

NAPRA’s highly skilled and
diverse work force, which compris-
es a mix of more than 200 active
duty military, civil service and for-
eign national employees. Trades
and professions represented include
aerospace engineers, workload
planners and estimators, aircraft

metalsmiths, contract specialists,
automated information experts,
logisticians and librarians. At its
locations in Atsugi, Okinawa and
Naples, NAPRA offers depot ser-
vices ranging from heavy structural
repair of aircraft and components
to complete rework. Although some
organic repair capability exists,
mainly in Det Okinawa, most of

the work is accomplished
in plants located in
Singapore, Australia,
Korea, Italy and else-
where in Japan.

In support of its repair
efforts, NAPRA maintains
one of the largest technical
publications libraries in
the Navy. The library con-
tains a broad range of
drawings and informa-
tion on more than 20
type/model/series
aircraft that oper-
ate in NAPRA’s
large area of
responsibili-
ty. NAPRA
employs
the

expertise of several aerospace engi-
neers, all with extensive stateside
depot experience, in order to devel-
op and authorize nonstandard repairs
that exceed any guidance available
in the technical publications.

The NAPRA team’s success in
performing its mission is reflected in
the numerous commendations fre-
quently received from Navy and
Marine Corps aviation units operat-
ing in the western Pacific. As it did
during Vietnam and Desert Storm,
NAPRA is prepared to provide the

nucleus of support for any
surge contingencies in the

western Pacific, Indian
Ocean or Mediterranean

theaters. 
With nearly a half

century of experience
in forward-deployed

depot repair, the
NAPRA team is

ready for the
challenges it

will face.
The fleet

will con-
tinue to

receive the high level of support
and service it has come to expect
from NAPRA: the global choice for
depot support. 

Cdr. (sel) Harter served as officer in charge of
NAPRA Det Okinawa from November 1994
to May 1997. He is presently a special pro-
jects officer at NAPRA headquarters.
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