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Scope and Content Notes for Accession 2011-14
This collection consists of the records of the Navy's Year 2000 Project Office. It is divided into five series.
The Correspondence series, 1997-2000, contains both outgoing and incoming memoranda and letters. Correspondence was maintained in topical files, which are arranged alphabetically by title.  Documents within the folders are arranged chronologically.
In the Briefing Documents series, 1997-2000, are read-ahead papers, briefing packets, and hardcopies of Microsoft PowerPoint slides. Many of these are reports to government officials on the progress of the Navy's Year 2000 preparedness. Others were prepared as training aids for the systems and procedures developed to address Year 2000 issues. The documents are arranged alphabetically by title.
The Procedure Documents series, 1998-2000, holds records that describe the process used in testing Navy computer systems' Y2K readiness as well as identifying and reporting Y2K-related problems. They are arranged alphabetically by title.
In the Electronic Records series, 1998-2000, are three CD-ROMs and two Jaz disks. The CD-ROMs contain a working copy of the Y2K Project Office's website and numerous documents created by the office. Most files on the CD-ROMs are in Microsoft Word 97, Microsoft Excel 97, and Adobe's Portable Document Format (PDF). Some of these exist in hard copy and are found in the collection, but a significant number are available only in electronic format. Several large files have been compressed into .zip files using WinZip software. The two Jaz disks contain archived files of the Naval Y2K Tracking System Database. The disks are arranged alphabetically by title.
The final series, Navy Year 2000 Video Tapes, 1998-1999, contains videos produced by the Project Office for official briefings and news media. They are arranged alphabetically by title.
Historical Note

The Navy Year 2000 (Y2K) Project Office was established in March 1998 by directive of the Chief of Naval Operations. Created within the Space, Information Warfare, Command and Control (OPN6) Directorate, the Project Office was headed by Rear Admiral Stephen I. Johnson, Program Director, Information Support Systems Directorate (SPAWARPD-15). Personnel were drawn from the OPNAV staff and Systems Commands (OP-N1 through OP-N8), and detailed to the Y2K Project Office beginning on 13 March 1998.
The Project Office's objectives were to provide a comprehensive approach for the Navy's Y2K planning, to carry out Navy-wide Y2K activities, and to ensure consistency of efforts on a total enterprise basis. Specifically, the Project Office was to enhance Navy awareness and knowledge, facilitate vulnerability assessn1ents on platforms and bases, facilitate integrated testing, engage the Navy chain of command, focus resource application, coordinate contingency planning, improve feedback progress, and develop Navy Y2K certification policy. To meet these objectives, the Office was tasked to oversee Navy-wide Y2K activity, provide a focal point for Year 2000 information and issues across the Navy, increase Navy-wide awareness of Y2K issues, and facilitate the actions to resolve those issues.
Box and Folder List for Accession 2011-14
Box 1

Series I: Correspondence, 1997-2000

1. Establishment Memoranda
1997-1998 
2. Funding Memoranda
1998-1999 
3. General Correspondence
1998-2000 
4. Policy Memoranda
1998 
5. Policy Memoranda
1999-2000 
6. System Certification Memoranda
1998 
7. Year 2000 Related Naval Messages
1998-1999
Series II: Briefing Documents, 1997-2000

8. Afloat Ship/Aircraft Y2K Assessment Process

9. CNO Morning Meeting Backup- Folder 1

10. CNO Morning Meeting Backup- Folder 2
Box 2

Series II: Briefing Documents, 1997-2000, cont.

11. Contingency and Continuity of Operations Planning

12. Contingency Planning Integrated Process Team
1998
13. Contingency Planning Working Group

14. Defense Megacenter Chambersburg Transition Briefing

15. Deputy SECDEF Steering Committee Meeting, Session 1
1999
16. Deputy SECDEF Steering Committee Meeting, Session 2
1999
17. Deputy SECDEF Steering Committee Meeting, Session 3
1999
18. Deputy SECDEF Steering Committee Meeting, Session 4
1999
19. Deputy SECDEF Steering Committee Meeting, Session 5
1999
20. Joint Staff and Unified Command Year 2000 Lessons Learned
2000
21. Miscellaneous

22. Rollover Status System
1999
23. Schedule to Achieve Compliance
1999
24. Shore Installation Assessment Process

25. Systems Working Group

26. Test Plan Working Group

27. Tracking System Reporter
1999
Box 3

Series II: Briefing Documents, 1997-2000, cont.

28. Year 2000 Challenge
1997-1998
29. Year 2000 Testing IPT

Series III: Procedure Documents, 1998-2000

30. Afloat Inventory Procedures- Folder 1
1998
31. Afloat Inventory Procedures- Folder 2
1998
32. Ashore Inventory Procedures
1998-1999
33. Functional Test Guide for Ashore Equipment
1998
34. Functional to System Mapping

35. Navy Year 2000 Test Strategy
1998
36. Navy Year 2000 Test Master Plan
1998
37. Year 2000 Project Office Watch Log
1999-2000
Box 4

Series IV: Electronic Records, 1998-2000

38. CNO-N6 Y2K Project Office e-Archives- CD-ROM 1
1998-2000

a. CNO Y2K Website


b. Naval Y2K Database Applications

39. CNO-N6 Y2K Project Office e-Archives- CD-ROM 2
1998-2000

a. Congressional Language


b. Consequence Management


c. Contingency Planning Guidance


d. Lessons Learned from Y2K


e. Policies, ESMs, Deliverables, Issue Papers


f. Briefings


g. Testing


h. Y2K Messages

40. Microsoft Office 97 CD-ROM

41. Naval Y2K Tracking System Database Archives- Jaz Disk 1
1998-1999
42. Naval Y2K Tracking System Database Archives- Jaz Disk 2
1998-2000
Series V: Navy Year 2000 Video Tapes, 1998-1999

43. Year 2000 Compilation
1999
44. DEPSECDEF Y2K Brief
1999
45. Message to Shore Activities
1998
46. Navy's Year 2000 Bug
1999
47. President's Council on Y2K
1999
48. SECDEF Brief (Final)

49. Time Zone Drop (New Millennium) NBC Today
1999
50. Virtual Town Hall... Into the Year 2000 and Beyond
1999
Beginning of Accession 2011-13
Scope and Content 

This collection consists of the strategies, preparations, and the renovations the Department of the Navy implemented for the Year 2000 (Y2K). With the approach of a new millennium and the speed of growing technology, the Navy used this opportunity to develop an “IT” infrastructure. The collection’s materials date back as early as 1996 and end in the spring of 2000. They are primarily PowerPoint presentations, subject reports, Y2K research, and some correspondence. Several documents throughout the collection contain handwritten or revisions from project team members. 

The collection has been divided into three series and further organized into sub-series. The two main series are Pre Year 2000 (Y2K) and Post Y2K. Series I (Pre-Y2K) is divided into four sub-series and Series II (Post Y2K) has eight sub-series. Within some sub-series, there are sub-categories, further breaking down the material within each category. The third series is titled “Media” and consists of the various media that came in accessory to the collection, this includes two compact discs and three VHS tapes. 

Series I- Pre Y2K: 1996- 1999

Sub-series A: Pre-Y2K Project Office

Includes two items: Folder 1 contains a PowerPoint presentation entitled “NAVSEA CIO: Introduction and Concepts”. It outlines some of the key concepts that will be used in the project office development and through out the Y2K renovations. The second folder contains the contents of a binder labeled “Before Project Office” and is a record of the information that leads up the establishment of the Y2K Project Office. It holds correspondence, memorandums, notes, etc. that were used in organizing the project office. 
Sub-series B: Post Y2K Project Office

Holds nine sub-categories that were all major components of the Y2K Project Office

Sub-category 1: contains all the information related to the “Year 2000 Challenge”. It primarily consists of briefs and PowerPoint presentations (most likely used for briefing meetings). 

Sub-category 2: contains various forms of “Status Reports” regarding renovations, implementation, etc. The reports vary in format but typically come in the form of charts or graphs, seldom in narrative format. They update and project deadlines for projects in progress or nearing completion. 

Sub-category 3: Sub-category c consists of all documents related to “Mission Critical Systems” that were not already placed with other groups of the project (i.e. the steering committee meeting documents, or part of a PowerPoint presentation). Mission Critical Systems were systems needing Y2K attention and the documents are generally status reports and PowerPoint presentations on those specific systems. 

Sub-category 4: “The Y2K Steering Committee Meeting” is all the information and materials available from the meeting held on February 12, 1999. It includes agendas, seating charts, several PowerPoint presentations and some Mission Critical information that was found with the committee meeting notes. Using the agenda found in (folder number 27) the order of the presentations can easily be followed. 

Sub-category5: “Plans, Procedures, and Test Manuals” holds all documents relating to specific test plans, procedures, and manuals, that guided the renovations and implementations each target system. 

Sub-category 6: “Correspondence” While there were consistencies in the people working on the Y2K project, the team was significant in number and the material received was not from any one specific member. Correspondence was exchanged through out the project through email, traditional letters, and even through memorandum. There are two traditional letters in this category, one with attachments regarding its content. 

Sub-category 7 “Electronic Mail” is made up of the emails, both incoming and outgoing messages to members of the project office and date from October 1998 to December 1999. Some emails include attachments or supplemental information regarding their content. Email was the primary form of correspondence used throughout the project, as so has been separated from all other types of correspondence. 

Sub-category 8: “Memorandum” that range from September 1998 to November 1999. One includes an attachment that holds the Project Office Charter. It can also be found in the content of one of the summary binders that has now been relocated into folder number 52. 

Sub-category 9: “Message Traffic” consists of any message traffic found in the collection. 

Sub-series C: Y2K in the Media

Sub-category 1: “Y2K Articles in the Media” i s a collection of all Y2K related articles there were originally held together in a binder and dived by a tab that read “ complete articles”. It is just a continuation, however of Y2K articles. Some were forwarded via email and some contain notes or highlights of specific topics. Eleven folders hold the content of that binder. 

Sub-category 2: “Government Published and/or Funded Publications” includes a “Y2K Readiness” brochure, articles from issues of All Hands, and an article from the “Armed Forces Journal” that includes an article critique attached. 

Sub-category 3: “Y2K Articles w/ Summaries” are articles that were not held in the Y2K Articles binder, some with attachments of summary points. 

Sub-category 4: “Y2K Related Media Articles” are articles also not held in the binder and not specifically attached to any particular section.

Sub-category 5: U.S. Navy Press Release holds a U.S. Navy Press Release pertaining to the New Year.

Sub-category 6: Radio- TV Defense Dialog holds two transcript-like dialogues; both were from December of 1999.

Sub-category 7: “Transcripts” is a copy of transcripts from a public statement regarding Y2K, includes various handwritten notes. 

Sub-series D: Subject Files

The final sub-series in series I holds all files labeled “Subject” because they did not correspond with any existing categories. It includes unattached slides, meeting notes, PowerPoint presentations, and other documents of that nature, similar to the ones found in the rest of the collection. They however did not follow any major themes and so have been placed in subject file. This sub-series also includes the contents of a binder entitled “Media” which could not be placed within another category. It contains a variety of documents, including emails, articles, notes, and reports that have been kept together and been relocated into file-folder 98 under subject files. 

Series II- Post Y2K: 2000

Sub-series A: Project and Status Reports

It includes a general Y2K status report as well as one from the General Accounting Office. 

Sub-series B: Y2K Steering Committee

Information provided from the Y2K Steering Committee Meeting held on February 9, 2000. That folder contains a meeting agenda, a Year 2000 Lessons Learned Briefing, and an overview briefing. The briefings follow PowerPoint format. All of these documents were originally kept together in an accordion folder and have since been relocated to a file folder. 

Sub-series C: Lessons Learned

Is specifically on Lessons Learned material not attached to other specific sections or groups. It included PowerPoint presentations on the subject and a full report that was held together in a binder that clearly outlined the Y2K Project with information on “Lessons Learned” (the contents of the binder have been moved into a folder). This sub-series also includes a memorandum with a subject heading regarding Y2K and several related attachments

Sub-series D: Correspondence

Contains a traditional letter sent post Y2K, while there were other forms of correspondence, Emails have been kept separate due to a difference in media. 

Sub-series E: Electronic Mail

As the primary means of correspondence, emails have been kept separate from all other correspondence because of their high volume. They each have subject headings with Y2K related content and were primarily exchanged within project team members. Some emails include attachments regarding they content or subject heading. 

Sub-series F: Message Traffic

Some include attachments and are all Y2K related.

Sub-series G: Navy Wire Service 

Navy News Wire articles sent via email.

Sub-series H: Y2K in the Media 

Sub-category 1: Radio-TV Defense Dialogue

Composed of Radio-TV Defense Dialog documents

Sub-category 2: Y2K Related Articles (from the Private Sector)

All media articles relating to Y2K from the private sector, includes newspaper articles, magazine articles, etc., some are take directly from the publications, but most were printed from the Internet. 

Sub-category 3: Y2K Related Material in Government Publications 

Holds all Y2K related media that were either government publications, or government-funded publications. 

The organization and content of this collection can be better understood and followed through the official reports on the project included in the collection. Specifically, the “Lessons Learned” report in series II and the “Transition Guide” in series I each have introductions and background on the organization set-up of the Project Office, as well as missions and goals. In reading the “Lessons Learned” report of series II, more detailed information on results are included. 

Series III- Media: 

This series holds the alternate forms of media that were included with the collection. They are two compact discs and three VHS tapes. The CDs contain information for the CNO-N6 Y2K Project Office and are their  “e-Archives”. Disk two is a continuation of disk one. The VHS tapes are referred to throughout project reports and were part of the media campaign for the Y2K project. These tapes include the DON Y2K Virtual Town Hall…Into the Year 2000 and Beyond; DoD Y2K Readiness Satellite Media Tour: History Record Maste; and a video with information on “USS Topeka, Guam, USS Bremerton, USS Kennedy, and US Naval Observatory Glitch.”
List of Acronyms and Abbreviations

ADM- Admiral 

ANS- American Nuclear Society

ARG- Amphibious Ready Group 

CIO- Chief Information Officer

CMM- Capability Maturity Model

CVBG- Carrier Battle Group

DEPSECDEF- Department of Secretary of Defense 

DOD- Department of Defense

DON- Department of the Navy

MEF-Marine Expeditionary Force

N6- Navy Component Communications Staff Officer

NAVSEA- Naval Sea

NSWCDD- Naval Surface Warfare Center (NWSC) Dalgren Division

OASD- Office of the Assistant Secretary of Defense 

OPNAV- Naval Operations

PMS- Portable Meteorological Sub-system  

RADM- Rear Admiral 

SITREP- Situation Report

VCNO- Vice Chief Navy Officer 

VTC- Video Teleconferencing 

Y2K- Year 2000
Historical Note: Project Biography 

As the new millennium drew closer and the Department of Defense grew increasingly dependent on the use of technology, a new awareness of the “Year 2000 (Y2K) Challenge” developed. The Department of the Navy was delegated one of the active roles in helping the Department of Defense in preparing for this challenge. Specifically, the “Y2KChallenge” was a computer software and hardware problem that developed in the early 1970s as programmers adopted a two-digit year convention that would conserve expensive memory space. Additionally, the year 2000 was a leap year, not typically common at the start of a new millennium, so concern over computer systems properly reading dates arose. 

Having entered the age of Information Technologies, the Navy prided itself on having implemented upgrading technologies since the 1950s. The Y2K Challenge posed a problem for any system that had since been dependent on time and date information. Malfunctions related to miss read dates had implied serious repercussions. When the New Year would arrive, instead of reading 2000, computer systems might revert back to 1900 or other variations of those numbers. It was this threat to their existing IT that forced the Navy to reconsider their current IT infrastructure. Their planning began as early as 1995, having prepared documents to direct and manage the Y2K effort. In March of 1998 the Navy Chief Information Officer developed a Project Office to help combat these Y2K challenges. Work had been done prior to the establishment of the Project Office, however after its development, the Navy was able to extend strategies and plans under the Project Office that aided in the Y2K Challenge.

The Y2K “bug” was originally viewed as a minor issue for the Navy. By the mid 1990s however, it became evident that there was a significant dependence on Information Technologies where threats were posed to satellites, aircrafts, ships and weapon systems, and essentially most other tools embedded with computer chips. All systems dependent on electronically timed devices were considered to have a potential “Y2K Problem” and needed attention. 

The Department of Defense began to address this problem in 1995 and established a management plan in April 1997 for a DoD-wide effort to minimize risk to systems. A plan was assembled that described the overall DoD strategy and provided the Navy the initial guidance for inventory, prioritizing, retiring systems, and monitoring Y2K progress. Specifically, the DoD was responsible for overseeing t he military’s solution to the Y2K problem, and the Navy was responsible for all awareness, assessments, renovations, validations, and implementation actions. Those responsibilities became the five-phase DoD management process that the Navy helped develop. They are outlined in the Year 2000 Management Plan. More programs continued to emerge as the Navy looked for ways to keep this transition efficient and effective. 

The DoD established the Year 2000 Management Plan in April 1997. This plan was to help direct the effort of minimizing risks to systems potentially affected by Y2K. The five-phase program for this plan became the responsibility of the Navy. “Awareness” focused on promoting Y2K awareness throughout the Department of Defense. “Assessment” consisted of system inventory and problem assessment. “Renovation” constituted systems replacement, retirement, or the conduct of repairs to ensure Y2K compliance. “Validation” required that systems be tested for Y2K compliance and interoperability. This five-step plan was applied to the Defense Information Infrastructure. The awareness phase commenced on December 27, 1995 and all systems Y2K sensitive and non-compliant were to be identified by March 31, 1999. 

Following this plan came the Department of Navy Action Plan emerging in August 1997. The Action Plan outlined strategies and management approaches to help the effort against any Y2K problems for the Navy and Marine Corps. Ultimately, this plan was to help ensure that no DoN mission-critical systems failed. In March of 1998 the Chief of Naval Operations established the Navy Y2K Project Office with a Project Director. The Director was responsible for executing with the DoD Y2K Management Plan and the DoN Y2K Action Plan. 

“The Navy Year 2000 Testing Plan” was the testing effort to assure mission functionality of all operating units, shore installations, and other Naval activities across the January 1, 2000 and the February 28 to March 1, 2000 rollovers. The Navy and Marine Corps worked closely to synchronize all Y2K test efforts to efficiently utilize limited resources. There were three levels of testing, each with their own phases, as well as separate testing performed with other Services to assure interoperability of required functionality across all Services. This allowed the Navy to verify the ability to support the Combatant Commander in a joint and combined environment. 

The following plan was established for systems and devices that would not be identified or repaired of their Y2K compliance problem. Given the complexity of these issues, it was likely that not all problems would be discovered by the year 2000, so “Navy Y2K Contingency and Continuity of Operations Plan” was developed. It allowed the Navy to conduct contingency and continuity of operations planning to ensure no loss of naval mission capability, despite the possibility of unforeseen system failures. There are four key elements outlining the operations of this plan. 

The “Contingency Planning and Consequence Management Plan” described the steps that would be taken to ensure the Navy’s readiness to carry out its mission to defend the United States, before, on and after January 1, 2000. This plan was developed in the event that a Y2K related failure occurred and ensured minimal impact on Fleet operations despite the location of failure. 

Finally, the Navy created a report of Lessons Learned entitled “Sailing into the Information Age.” The transition into the New Year and the leap year proved to be uneventful from a Y2K perspective. A few isolated situations occurred, however nothing deemed critical. This was a testament to the success of the preparations. Additionally, the Y2K crisis brought some necessary renovations to the Navy’s attention. Through their Y2K preparation the Navy was allowed to renovate and update their IT infrastructure. 

Box and Folder List for Accession 2011-13
Box 5
Series I: Pre-Year 2000 (Y2K)

Sub-series A: Pre-Project Office Development

1. NAVSEA CIO: Introduction and Concepts- CIO and IT Peter 
Brown NAVSEA CIO and Deputy Commander for Fleet Logistics 
Support
February 1998

2. Contents of binder reading: “Before Y2K Project Office”
Undated 

Sub-series B:  Y2K Post Project Office (March 1998- 1999) 

Sub-category a: Year 2000 (Y2K) Challenge 

3. Year 2000 (Y2K) Challenge-Briefing for: RADM Yakeley 

(N80) – (PowerPoint)
February 10, 1998

4. The U.S. Navy and the Y2K Challenge: The Race is On RADM 
Stephen I. Johnson Navy Y2K Project Office – (PowerPoint)
May 13, 1998

5. N6 Y2K Briefing– (contents of binder)
September 8, 1998

6. Department of the Navy: Year 2000 Challenge Presented to: 
Secretary of the Navy By Mr. Dan Porter, DON CIO; POC CAPT 
Cliff Szafran (PowerPoint) 
October 7, 1998

7. The Y2K Challenge: Answering the Bell, Briefing for The 
Honorable Richard J. Danzig; DON CIO (Contents of binder)
October 14, 1998

8. Year 2000 (Y2K) Challenge Update: Flag VTC Briefing, RADM 
Steve Johnson; Navy Y2K Project Office 
October 22, 1998

9. Navy Year 2000 Technical Brief for Mr. Danzig, RADM Steve 
Johnson; Navy Y2K Project Office
October 23, 1998

10. Department of the Navy: Year 2000 Challenge, Presented to The 
Honorable Jerry Hultin Under Secretary of the Navy, Dave 
Wennergren; DON Y2K Program Executive 
December 18, 1998

11. Department of the Navy Year 2000 Challenge, Presented to: The 
Honorable Richard Danzig, Secretary of the Navy, Dan Porter DON 
CIO
December 21, 1998

12. Department of the Navy Year 2000 Challenge, Presented to The 
Honorable Jerry Hultin, Under Secretary of the Navy – (Draft) 
December 30, 1998

13. Year 2000 Challenge Update: VCNO CMM Pre-briefing, 

RADM Steve Johnson 
April 12, 1999

14. Year 2000 Challenge Update: CMM Briefing, RADM Steve 
Johnson 
May 11, 1999

15. The U.S. Navy and the Y2K Challenge: Full Speed Ahead

RADM Stephen I. Johnson; Navy Y2K Project Office, NAVSEA 
PMS 440 Y2K Conference – (PowerPoint) 
Undated

Sub-category b: Status Reports

16. SSN 688 Class Y2K Compliance Status
October 7, 1998

17. Y2K Status of Submarines, Brief to RADM Johnson 
October 20, 1998

18. TCD Timeline: Constellation CVBG, PELELIU ARG, 
MEF 99-3 June 1999 Deployment 
November 23, 1998

19. Department of Navy Systems by Claimant Date as of Friday 
November 13, 1998
November 23, 1998

20. Navy Installation Y2K Status Briefing to DEPSECDEF
December 15, 1998

21. Comparison of 11-25-1998 Baseline Freeze as of
December 17, 1998

22. Comparison of 11-25-1998 Baseline Freeze as of
December 18, 1998

23. 7 Systems Formally Announced Late Comparison of Planned 
Completion Dates From November 25, 1998 Baseline Freeze

(Includes summary Freeze) 
December 28, 1998

24. JITC Navy Telecommunications Y2K Interoperability Test: 

Quick Look Report
Undated

Box 6
25. TOMAHAWK Y2K Status Tom Laux, Deputy PEO Cruise 
Missiles
Undated

26. Systems Not Implemented by Fn
Undated

27. Implementation: Slides 14-17 (contents of binder, 1 of 4)
Undated

28. Validation: Slides 18 and 19 (contents of binder, 2 of 4)
Undated

29. Renovation: Slide 20 (contents of binder, 3 of 4)
Undated

30. No Renovation REQ/ Retiring/ Replaced System: Slide 21

(Contents of binder, 4 of 4)
Undated
Sub-category c: Mission Critical

31. Y2K Status of Navy Mission Critical Systems (PowerPoint) 

Briefing to DEPSECDEF VADM Bob Natter; Navy CIO
April 13, 1999

32. Navy MC Y2K Short SITREP Status
May 7, 1999

33. Navy Late Mission Critical Weapon Systems
Undated

34. Mission- Critical Navy Man Power and Personnel Systems;

Navy Y2K Schedule Non-Compliant Critical Personnel Systems
Undated

Sub-category d: Y2K Steering Committee Meeting- 
35. Proposed Agenda, List of Expected Attendees, Official Seating 
Chart 
February 12, 1999

36. DoD Y2K Steering Committee (PowerPoint) February 12, 1999- 
Dr. Marv Langston
February 12, 1999

37. Navy Systems not making January Forecast
Undated

38. Year 2000 (Y2K) February 12, 1999 (unclassified briefing)
RADM Robert F. Willard; Joint Staff Y2K Task Force
February 12, 1999

39. Functional End-to-End Test Plans: Health Affairs
February 12, 1999

40. Functional End-to-End Test Plans: Defense Finance and 
Accounting Service
February 12, 1999

41. Logistics Y2K- Mr. Zachary Goldstein: Director for Logistics 
Systems Modernization, ODSUD (L)
February 12, 1999

42. Y2K Steering Committee Personnel End-to-End Evaluations

Mrs. Jeanne Fites, Deputy Under Secretary of Defense (Program 
Integration) 
February 12, 1999

43. Intelligence Functional Area DoD Steering Committee Meeting- 
February 12, 1999
February 12, 1999

45. Communications Y2K Functional Testing RADM Nutwell- 
February 12, 1999
February 12, 1999

46. Service Integrated Test Plans: Army DoD Y2K Steering 
Committee Meeting- February 12, 1999
February 12, 1999

47. Navy Y2K OPEVAL Briefing to DEPSECDEF,VADM Natter, 
CNO N6/Chief Information Officer 
February 12, 1999

48. Service Integrated Test Plans: Air Force DoD Y2K Steering 
Committee- Col. Pat Larkin AF/XORC
February 12, 1999

49. Service Integrated Test Plans: Marine Corps DoD Y2K Steering 
Committee
February 12, 1999

50. Mission Critical Weapon Systems Completion Progress; 

Mission Critical Completion Charts
Undated

51. Mission Critical Systems Percentage Complete
Undated

52. Mission Critical System Implementation Status 
Undated

53. DoD Mission Critical Systems: Systems with Completion Date 
after March 31, 1999
Undated

Sub-category e: Plans, Procedures, Test Manuals

54. USS Enterprise Battle Group: BGSIT Test Plan-Final Integration 
Testing (FIT)
August 1998

55. a. BGSIT Y2K Planning Meeting (PowerPoint), CDR Fred 
Beach, NSWCDD Code N01
October 19, 1998

      b. Y2K Afloat Validation Concept (PowerPoint), Jim Reagan 
NSWCDD Code N604     
October 19, 1998

56. Department of the Navy Year 2000 Action Plan Version 1.4- 
(contents of binder)
September 1998

57. CINCPACFLT Y2K Flag VTC- (PowerPoint)
October 18, 1998

Box 7
58. Navy Y2K Contingency and Continuity of Operations Planning 
Guide - (contents of binder) 
November 1998

59. Naval Year 2000 Test Master Plan Version 2.0
March 1999

60. U.S. Navy Y2K Contingency Planning/Consequence 
Management Plan
August 1999

61. U.S. Navy Y2K Transition Period Information Guide
December 20, 1999

62. Initialization Procedure for ANS Baseline 5.3.6/3A Prepared by: 
Aegis System Test and Evaluation Branch Code N25 Naval Surface 
Warfare Center, Dahlgren Division; Dahlgren, Virginia
Undated

63. Dockside Test: USS Santa Fee and USS Olympia: 

      a. Y2K Master Dockside Test Plan 
Undated

      b. Y2K Dockside Test for USS Santa Fe and USS Olympia 

(PowerPoint)
Undated

Sub-category f: Correspondence

64. Correspondence 

      a. To Lt. Steve Mavica; From Dave Mayfield (with attachments)
July 13, 1998

      b. To Mr. Willie Lowe Jr.: From RADM Stephen I. Johnson
February 19, 1999

Sub-category g: Emails

65. Emails: 
Oct 21 1998–Dec 31 1999

Y2K and other DoD emails regarding Y2K

Sub-category h: Memorandum 

66. Memorandum

      a. OPNAV Y2K Project Office Manning (Attached: project 
office charter)
September 9, 1998

      b. Year 2000 Lessons Learned
November 10, 1999

      c. Talking Points on DoN Y2K Challenge Brief
Undated

Sub-category i: Message Traffic

67. “Message Traffic”
Sept 1998- May 1999

Sub-series C:  Y2K and the Media

Sub-category a: “Y2K Articles in the Media”                          

68. “Y2K Articles in the Media” (contents of binder, Folder 1 of 11) 
Undated

69. “Y2K Articles in the Media” (contents of binder, Folder 2 of 11) 
Undated

70. “Y2K Articles in the Media” (contents of binder, Folder 3 of 11) 
Undated

71. “Y2K Articles in the Media” (contents of binder, Folder 4 of 11) 
Undated

Box 8
72. “Y2K Articles in the Media” (contents of binder, Folder 5 of 11) 
Undated

73. “Y2K Articles in the Media” (contents of binder, Folder 6 of 11) 
Undated

74. “Y2K Articles in the Media” (contents of binder, Folder 7 of 11) 
Undated

75. “Y2K Articles in the Media” (contents of binder, Folder 8 of 11) 
Undated

76. “Y2K Articles in the Media” (contents of binder, Folder 9 of 11) 
Undated

77. “Y2K Articles in the Media” (contents of binder, Folder 10 of 
11) 
Undated

78. “Y2K Articles in the Media” (contents of binder, Folder 11 of 
11) 
Undated

Sub-category b: Government Published and/or Funded Publications

79. a. All Hands: “Y2K and You”
Aug 1998- Dec 1999

      b. Armed Forces Journal (with critique)

June1999

      c. Getting Your Bearings for Y2K

Undated

Sub-category c: Y2K articles with summaries 

80.Y2K Articles with attached summaries/critiques  
Undated

Sub-category d: Y2K Related Media Articles 

81. Y2K Related Media Articles (Folder 1 of 3)
Oct 5-Dec 29, 1999

82. Y2K Related Media Articles (Folder 2 of 3)
Dec 30- Dec 31, 1999

83. Y2K Related Media Articles (Folder 3 of 3)
Undated

Sub-category e: U.S. Navy Press Release 

84. U.S. Navy Press Release: Submarine Straddles History 
December 30, 1999 

Sub-category f: Radio-TV Defense Dialog  

85. a. Computer Hackers Could Target Military
December 20, 1999

      b. Interview with Deputy Defense Secretary John Hamre
December 26, 1999

      c. Summary of Network New Stories in this Issue
December 18, 1999

      d. Department of Defense Monitoring Y2K Threat
December 29, 1999

Sub-category g: Transcripts  


86. US Department of Defense Ready for Y2K 
Undated

Sub-series iv:  Subject

87. Back-ups (PowerPoint slides)
Undated

88. Department of the Navy Information Paper
December 1998

89. Department of the Navy Information Paper 
February 17, 1999

90. Description of Methodologies (PowerPoint with notes)
Undated

91. “The Domain is Operational…” 
Undated

92. Global Command and Control System- Maritime
October 23, 1998

93. Leading Change in the Naval Reserve Force
November 1999

94. Marine Corps Total Force System Year 2000
October 23, 1998

95. “Media” 
Undated
Box 9
96. Minutes: Afloat Y2K Pre-OVRR Working Group 
Dec. 17- 18, 1998

97. Navy Personnel Distribution Continuity of Operations Procedure

100. PC Testing
Undated

98. Slides
Undated

99. Talking Points for Mr. Henry
Undated

100. Turn-over Reports
June 4, 1999

101. Y2K Computer Problem: Testimony 
March 18, 1999

102. The Year 2000 Problem: An Overview
Undated

103. The Year 2000: Responding to the Problem
Undated

Series II: Post-Year 2000 (Y2K)

Sub-series i:  Project and Status Reports

105. Y2K Status Reports: Department of the Navy Chief 
Information Officer 0730
January 3, 2000

106. Year 2000 Computing Challenge: Leadership and Partnership 
Results in Limited Rollover Disruptions
January 27, 2000

Sub-series ii:  Y2K Steering Committee 



   

107. (Steering Committee notes grouped in accordion folder):

        a. Committee Meeting Agenda (cover from folder) 
February 9, 2000

        b. Year 2000 Lessons Learned- Briefing, RADM Robert F. 
Willard, USN; Joint Staff Y2K Task Fore (PowerPoint, unclassified)
February 9, 2000

        c. Committee Agenda; Seating Chart List of Expected Primary 
Attendees
February 9, 2000

        d. Overview Briefing- Mr. William Curtis, Principal Director 
for Y2K, OASD (C31)
February 9, 2000

Sub-series iii:  Lessons Learned 

108. DepSecDef Lessons Learned Speech (PowerPoint)
January 28, 2000

109. Navy Lessons Learned: For Professional Staff Members 
(PowerPoint) 
 February 2000

110. Report to Committee on Armed Services of the Senate And 
House of Representatives- Report of the Committee on 
Appropriations; Report 106-244
March 15, 2000

111. Sailing into the Information Age: Navy Year 2000 Lessons 
Learned Report (Contents of binder) 
March 23, 2000

112. Sailing into the Information Age: Navy Year 2000 Lessons 
Learned Report- “The Way Ahead” (PowerPoint) ADM Jay L. 
Johnson 
April 25, 2000

113. Memorandum for: Vice-Chief of Naval Operations  From: 
RADM Jay M. Cohen, Subject: Y2K Lessons Learned 
Implementation Plan- Action Memorandum (Has several 
attachments, all “Lessons Learned” related) 
Undated

Sub-series iv:  Correspondence 

114. To Admiral Jay M. Cohen From: RADM J.B. Hinkle 
February 8, 2000

Sub-series v:  Emails 

115. Y2K related subjects 
Jan 6 - Feb 18, 2000

Sub-series vi:  Message Traffic 

116. “Message Traffic” 
January 4, 1999

Sub-series vii:  Navy Wire Service 

117. Navy Wire Service Articles 
Jan 3, 2000; 
Jan 10, 1000

Sub-series viii:  Y2K in the Media

Sub-category a: Radio-TV Defense Dialog
118.   Radio-TV Defense Dialog                                     
January 3, 2000

Sub-category b: Y2K Related Articles (private sector)                   

119. Y2K Related Articles (private sector)
Jan 1- Jan 17, 2000

Sub-category c: Y2K Related Material in Government Publications 

120. Y2K Related Material in Government Publications 

        a. Articles 
Jan 3- Jan 17, 2000 

        b. Department of the Navy Information Management and 

Information Technology Strategic Plan for year: 
2000-2001

Box 10
Series III: Media

Compact Discs:


CNO-N6 Y2K Project Office e-Archives (Disk 1 of 2)


CNO Y2K Website


Naval Y2K Database Applications
April 14, 2000


CNO-N6 Y2K Project Office e-Archives (Disk 2 of 2)


Congressional Language


Consequence Management 


Contingency Planning Guidance


Lessons Learned from Y2K


Polices, ESMs, Deliveries, Issue Papers


Briefings



Testing

Y2K Messages
April 14, 2000

VHS: 


DON CIO: DON Y2K Virtual Town Hall Into the Year 
2000 and Beyond
June 15, 1999


DoD Public Affairs: DoD Y2K Readiness Satellite Media 
Tour: History Record Master
December 10, 1999


Navy Office of Information Media Operations: 

     USS Topeka, Guam, USS Bremerton, 

     USS Kennedy, and US Naval Observatory “Glitch”
Dec 30, 99; Jan 1, 00

