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uss TARAWA (LHA-1) 
FPO SAN FRANCISCO 96601 

~::/F/D L H A 1 / 3 7 : d j t  
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-5 -79 
From:  Commanding O f f i c e r ,  USS TARAWA (LHA-1) 
To : D i r e c t o r  o f  N a v a l  H i s t o r y  (OP-09B9) 

S u b j :  Command H i s t o r y  (OPNAV R e p o r t  5750-1 )  (U) 

R e f :  ( a )  OPNAVINST 5750 .12B 

A n n e x e s :  ( 1 )  (U) USS TARAWA O f f i c e r s  S o c i a l  R o s t e r  
( 2 )  (U) USS TARAWA O f f i c e r  P r e c e d e n c e  L i s t  
(3 )  ( U )  USS TARAWA R o u t i n g  C o d e s  a n d  D i r e c t o r y  
( 4 )  (U) R e a n l i e t m e n t s  by  R a t e  d u r i n g  1 9 7 8  
( 5 )  (U) F o u r  p h o t o g r a p h s  o f  USS TARAWA a c t i v i t i e s  

a n d  s i g n i f i c a n t  e v e n t s .  
( 6 )  (U) USS TARAWA t o u r  b y  C a l i f o r n i a  G o v e r n o r  Brown 
( 7 )  (U) USS TARAWA m e s s a g e  1 9 2 3 5 4 2  J U N  7 8  

1. (C)  The c a l e n d a r  y e a r  1 9 7 8  Command H i s t o r y  f o r  t h e  USS 
TARAWA (LHA-1) i s  s u b m i t t e d  i n  a c c o r d a n c e  w i t h  g u i d a n c e  c o n t a i n e d  
i n  r e f e r e n c e  ( a ) .  

A .  (C)  B a s i c  H i s t o r y  

( 1 )  (U) Command O r g a n i z a t i o n  

( a )  (U) Commanding O f f i c e r  : 

1 J a n  7 8  - 3 1  Dec 7 8 :  - G e o r g e  A .  C H U R C H ,  
C a p t a i n ,  U S  Navy ,  ,1110,  L i n e a l  
8001198. .  DOR 1 May 71 .  

( b )  (U) M i s s i o n  a n d  f u n c t i o n  o f  Command: 

The  A m p h i b i o u s  T a s k  F o r c e ,  w h i c h  e x e c u t e s  
t a s k s  i n  s u p p o r t  o f  t h e  N a v y ' s  f o r c e  p r o j e c t i o n  m i s s i o n ,  c a n  
b e  composed  o f  LCC, LPH, LPD, LSD, LKA, OR LST c l a s s  s h i p s .  
The  USS TARAWA, t h e  l e a d  s h i p  o f  t h e  LHA c l a s s ,  c o m b i n e s  t h e  
f u n c t i o n a l  c a p a b i l i t i e s  o f  t h e  LPH, LPD/LSD, a n d  LKA t o  d e l i v e r  
a  b a l a n c e d  p a y l o a d ,  b y  a i r  a n d / o r  s u r f a c e  o p t i o n s ,  i n  a n  amph ib -  
i o u s  a s s a u l t .  E x p l i c i t l y ,  t h e  C h i e f  o f  N a v a l  O p e r a t i o n s  d e f i n e d  
t h e  LHA's m i s s i o n :  "To e m b a r k ,  d e p l o y ,  a n d  l a n d  e l e m e n t s  o f  
a  M a r i n e  L a n d i n g  F o r c e  i n  a n  a s s a u l t  by  h e l i c o p t e r s ,  l a n d i n g  
c r a f t ,  a m p h i b i a n  v e h i c l e s ,  a n d  by  c o m b i n a t i o n  o f  t h e s e  m e t h o d s . ' '  

C l a s s i f i e d  b y  OPNAVINST SdSO.12R 
D e c l a s s i f y  o n  3 1  December  1 9 8 5  y44 ::g : 

c 

f . '  
& - 
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( c )  (U) C o m p o s i t i o n  o f  Command: 

The Command i s  composed o f  t h e  USS TARAWA 
(LHA-1) a n d  o r g a n i c  a s s e t s  w h i c h  i n c l u d e  o n e  U H - 1 H  HUEY HELICOPTER 
(BUN0 1 6 0 8 3 0 )  a n d  two LCM-6 a n d  f o u r  LCPL a s s a u l t  b o a t s .  
S h i p ' s  c o m p l i m e n t  i n c l u d e s  5 3  Commiss ioned O f f i c e r s  ( i n c l u d i n g  
USMC o f f i c e r s ) ,  t h r e e  W a r r a n t  O f f i c e r s  a n d  822 e n l i s t e d .  

( d )  (C) The USS TARAWA was  h o m e p o r t e d  i n  San  
D i e g o ,  CA,  d u r i n g  t h e  c a l e n d a r  y e a r .  

( 2 )  (C) Summary o f  O p e r a t i o n s  

1 J a n  - 3 1  Dec 78 A s s i g n e d  t o  COMPHIBGRUEASTPAC f o r  admin- 
i s t r a t i v e  a n d  o p e r a t i o n  c o n t r o l .  TARAWA 
a l s o  u n d e r  COMTHIRDFLT o p e r a t i o n  c o n t r o l  
d u r i n g  t h e  c o m p l e t e  c a l e n d a r  y e a r .  

1 J a n  - 23  J u l  7 8  I n p o r t  Long Beach  a t  t h e  Long Beach N a v a l  
S h i p y a r d  f o r  o v e r h a u l .  (PSA/RAV) .  

1 J a n  - 23  J u l  78  TARAWA a s s i g n e d  CTU 3 1 . 4 . 7  

3 - 5 J a n  78 F l a g s h i p  f o r  COMPHIBGRUEASTPAC 

1 4  - 1 5  Apr 7 8  S a f e - t o - s t e a m  LOE ( L i g h t - o f f  E x a m i n a t i o n )  
c o n d u c t e d  o n  t h e  A f t e r  E n g i n e  Room ( # I )  
a n d  a l l  g e n e r a t o r s .  

20 Apr 78 A u t h o r i z e d  t o  l i g h t  o f f  p l a n t  #1 by 
COMPHIBGRUEASTPAC. 

24 - 25 May 7 8  L i g h t - o f f  E x a m i n a t i o n  c o n d u c t e d  on 
F o r w a r d  E n g i n e  Roo? ( # 2 )  by t h e  PACFLT 
PEB ( P r o p u l s i o n  Examin ing  B o a r d ) .  

26 May 78 TARAWA v i s i t e d  by C a l i f o r n i a  G o v e r n o r  Brown. 

26 May 7 8  

6 J u n  7 8  

A u t h o r i z e d  t o  l i g h t - o f f  P l a n t  #2  by 
COMPHIBGRUEASTPAC. 

F l i g h t  Deck c e r t i f i e d  f o r  d a y  VFR h e l i c o p t e r  
o p e r a t i o n s .  

1 2  - 13 J u n e  7 8  FAST T r i a l s .  
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20 J u n  78 

1 5  J u l  78  

1 5  - 1 8  J u l  78 

1 7  J u l  7 8  

F i r s t  m e s s a g e  t r a n s m i t t e d  by TARAWA u s i n g  
s a t e l l i t e  c o m m u n i c a t i o n s .  T h i s  m a r k s  
t h e  f i r s t  t i m e  t h a t  a n  LHA c l a s s  s h i p  
u s e d  SATELLITE WSC-3 t o  t r a n s m i t  a  Navy 
m e s s a g e .  Message  s e n t  t o  NAVCOMMSTA 
H a w a i i  v i a  GAPFILLER s a t i l l i t e .  

Comple ted  PSAIRAV a t  Long Beach  N a v a l  
S h i p y a r d  a n d  t r a n s i t e d  f r o m  Long Beach t o  
San  D i e g o ,  CA. A d e p e n d e n t s  c r u i s e  
was a u t h o r i z e d  a n d  c o n d u c t e d  d u r i n g  t h i s  
t r a n s i t .  

I n p o r t  NAS N o r t h  I s l a n d ,  Coronado ,  CA.  

TARAWA USMC NLFS ( N u c l e u s  L a n d i n g  F o r c e  
S t a f f )  embarked  a t  NAS N o r t h  I s l a n d  w i t h  
complement  o f  1 O f f i c e r  and  8  e n l i s t e d .  

1 8  - 20 J u l  7 8  Underway f o r  s i n g l e  s h i p  o p e r a t i o n s  and 
t r a i n i n g  i n  SOCAL w a t e r s .  

20 - 25 J u l  78  I n p o r t  N a v a l  S t a t i o n ,  S a n  D i e g o ,  CA.  

24 J u l  - 3 1  Dec 7 8  A s s i g n e d  t o  T a s k  Group 31.3 

24 J u l  - 3 1  Dec 7 8  TARAWA a s s i g n e d  CTU 3 1 . 3 . 3  

25 - 28 J u l  7 8  Underway f o r  s i n g l e  s h i p  o p e r a t i o n s  and  
t r a i n i n g  i n  SOCAL w a t e r s .  

28  J u l  - 2  Aug 78 I n p o r t  N a v a l  S t a t i o n ,  San  Diego, ,  CA.  

2  - 4  Aug 78 F l i g h t  Deck c e r t i f i e d  f o r  d a y  VFR AV-8A 
o p e r a t i o n s .  

4  - 31 Aug 7 8  F l a g s h i p  f o r  COMPHIBGRUEASTPAC 

4 Aug - 5  Sep 7 8  I n p o r t  N a v a l  S t a t i o n ,  S a n  D i e g o ,  C A .  

1 6  Aug - 20 Sep 7 8  F l a g s h i p  f o r  COMPHIBGRUEASTPAC 

1 8  Aug 78 

3 1  Aug 7 8  

5  - 6  Sep 

TARAWA r e c e i v e d  o n e  U H - I N ,  BUN0 1 6 0 8 3 0 ,  f r o m  
B e l l  H e l i c o p t e r  a s  a  r e p l a c e m e n t  f o r  CH-46D. 

TARAWA t r a n s f e r r e d  o n e  CH-46D, bun0  1 5 3 3 4 4 ,  
t o  HC-3. 

Underway f o r  s i n g l e  s h i p  o p e r a t i o n s  and  
t r a i n i n g  i n  SOCAL w a t e r s .  
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6 - 7 Sep 7 8  I n p o r t  N a v a l  S t a t i o n ,  S a n  D i e g o ,  CA.  

7 - 8 Sep  78 Underway f o r  t r a n s i t  f r o m  San  D i e g o  t o  
S a n  F r a n c i s c o ,  CA. 

7 Sep 78 

8 - 1 2  Sep 7 8  

R e c o v e r e d  f i r s t  AV-8A o n b o a r d  TARAWA i n  VTOL 
mode. 

P o r t  v i s i t  t o  San  F r a n c i s c o ,  CA. Over  
2 5 , 0 0 0  p e o p l e  v i s i t e d  TARAWA d u r i n g  t h e  
San  F r a n c i s c o  p o r t  v i s i t .  

1 2  - 1 5  Sep 78 Underway f o r  t r a n s i t  f r o m  San F r a n c i s c o  
t o  S a n  D i e g o ,  CA.  

1 2  Sep 78 Launched f i r s t  AV-8A f r o m  TARAWA i n  VTOL 
mode. 

1 5  - 1 8  Sep 78 I n p o r t  N a v a l  S t a t i o n ,  San  D i e g o ,  CA. 

1 8  - 22 Sep 7 8 -  Underway f o r  r e f r e s h e r  t r a i n i n g  i n  SOCAL 
w a t e r s .  

22 - 27 Sep 78 I n p o r t  N a v a l  S t a t i o n ,  S a n  D i e g o ,  CA. 

27 - 29 Sep 78 Underway f o r  r e f r e s h e r  t r a i n i n g  i n  SOCAL 
w a t e r s .  

29 Sep - 2 O c t  78 I n p o r t  N a v a l  S t a t i o n ,  San  D i e g o ,  CA.  

30  Sep - 7 O c t  7 8  F l a g s h i p  f o r  COMPHIBGRUEASTPAC 

Underway f o r  r e f r e s h e r  t r a i n i n g  SOCAL 
w a t e r s .  

6 - 1 6  O c t  7 8  I n p o r t  N a v a l  S t a t i o n ,  San  D i e g o ,  CA.  

9 - 1 6  Oct  7 8  F l a g s h i p  f o r  COMPHIBGRUEASTPAC 

1 2  O c t  - 11 Nov 7 8  S h i p s  p l a t o o n  f r o m  l e t  M a r i n e  B r i g a d e  w i t h  
c o m p l i m e n t  of  o n e  O f f i c e r  a n d  84 E n l i s t e d  
embarked f o r  Amphib ious  R e f r e s h e r  T r a i n i n g  
(AMPHIBREFTRA). 

1 6  O c t  78 F l i g h t  Deck c e r t i f i e d  f o r  d a y  and  n i g h t  
h e l i c o p t e r  o p e r a t i o n s .  

1 6  O c t  - 8 Nov 7 8  TARAWA c o n d u c t e d  AMPHIBREFTRA i n  SOCAL 
w a t e r s .  

1 6  - 20 Oct  7 8  Underway f o r  AMPHIBREFTRA i n  SOCAL w a t e r s .  



2 0  - 23  Oct  78 I n p o r t  NAS N o r t h  I s l a n d ,  Coronodo ,  CA.  

20  O c t  - 8 Nov 78 V a r i o u s  u n i t s  of t h e  1st M a r i n e  D i v i s i o n  
a n d  3 r d  M a r i n e  A i r c r a f t  Wing embarked f o r  
AMPHIBREFTRA. 

2 3  Oc t  - 3  Nov 78 Underway f o r  AMPHIBREFTRA i n  SOCAL w a t e r s .  

27 Oc t  78 

3  - 6 Nov 78 

3  - 6 Nov 7 8  

6 - 7  Nov 78 

6 - 8  Nov 78 

7  - 1 4  Nov 78 

1 5  Nov 78 

1 8  Dec 78 

1 9  Dec 7 8  

TARAWA r e c e i v e s  400 p a l l e t s  o f  LFORM 
( L a n d i n g  F o r c e  O p e r a t i o n a l  Ready M a t e r i a l )  
b y  VERTREP ( v e r t i c a l  r e p l e n i s h m e n t )  f r o m  
USS MAUNA KEA.  

I n p o r t  NAS N o r t h  I s l a n d ,  Coronodo ,  CA. 

F l a g s h i p  f o r  COMPHIBGRUEASTPAC 

F l a g s h i p  f o r  COMPHIBRON SEVEN 

Underway f o r  AMPHIBREFTRA f i n a l  b a t t l e  
p r o b l e m  i n  SOCAL w a t e r s .  

F l a g s h i p  f o r  COMPHIBGRUEASTPAC 

PACFLT PEB, h e a d e d  by CAPT HAY,  USN, 
o n b o a r d  t o  c o n d u c t  O p e r a t i o n a l  P r o p u l s i o n  
E x a m i n a t i o n .  

T r a i n i n g  R e a d i n e s s  E v a l u a t i o n  c o n d u c t e d  
o n b o a r d  TARAWA b y  P a c i f i c  F l e e t  T r a i n i n g  
Command. 

Underway f o r  E n g i n e e r i n g  P l a n t  t e s t i n g  
i s  SOCAL waters .  

1 9  - 3 1  Dec 78 I n p o r t  N a v a l  S t a t i o n ,  S a n  D i e g o ,  CA.  

(3) (C) S p e c i a l  T o p i c s  

M a j o r  a c c o m p l i s h m e n t s  a n d  s i g n i f i c a n t  e v e n t s  a r e  
summarized by d e p a r t m e n t :  

( a )  (U) E x e c u t i v e  

D u r i n g  1 9 7 8 ,  a t o t a l  o f  248  i n s t a n c e s  of  NJP, 
1 5  summary C o u r t s  M a r t i a l s  a n d  f o u r  S p e c i a l  C o u r t s  M a r t i a l s  were 
p r o c e s s e d  by  TARAWA. D u r i n g  t h e  AMPHIBREFTRA c o n d u c t e d  f rom 20 
O c t o b e r  t o  8  November 1 9 7 8 ,  a  t o t a l  o f  48 v e h i c l e s  o f  v a r i o u s  
s i z e s  a n d  1 2 0  p a l l e t s  o f  dummy s u p p l i e s  were embarked  f r o m  t h e  
1st M a r i n e  D i v i s i o n .  T h i s  e q u i p m e n t  was  u s e d  t o  s u p p o r t  c a r g o  
and  v e h i c l e  e x e r c i s e s .  
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( b )  (U) N a v i g a t i o n  iL/n 
TARAWA t r a v e l e d  a n  e s t i m a t e d  8 , 7 0 0  NM i n  1 9 7 8 .  

( c )  (C) O p e r a t i o n s  

D u r i n g  t h e  PSA/RAV p e r i o d  a t  LBNSY s e v e r a l  
m a j o r  e l e c t r o n i c  a n d  e q u i p m e n t  i m p r o v e m e n t s  were made i n  O p e r a t i o n s  
D e p a r t m e n t  a r e a s :  

1 (C) I n  t h e  D a t a  P r o c e s s i n g  C e n t e r ,  t h e  RD- 
28/UYV D i s k  ~ i l e - w a s  r e p l a c e d  w i t h  t h e  f i r s t  g e n e r a t i o n  s o l i d -  
s t a t e  I B M  D i s k  D r i v e  ANIUHY-2. TARAWA i s  t h e  f i r s t  a f l o a t  
u n i t  t o  b e  e q u i p p e d  w i t h  t h e  AN/UYH-2. 

2  (U) S h i p  A l t e r a t i o n s  LHA-47 a n d  LHA-100 
w e r e  b o t h  worked-on d u r i n g  PSA/RAV. LBNSY i n s t a l l e d  a l l  t h e  
f o u n d a t i o n  a n d  c a b l i n g  n e c e s s a r y  f o r  t h e  i n s t a l l a t i o n  o f  t h e  I 

s e c o n d  ITAWDS AN/uYK-7. The c o m p u t e r  d e l i v e r y  d a t e  was n o t  
e s t a b l i s h e d .  

3 (C) TARAWA's c o m m u n i c a t i o n s  c a p a b i l i t y  was  
e n h a n c e d  w i t h  t h e  i n s t a l l a t i o n  o f  t h e  AN/WSC-3 SATCOM s y s t e m .  
U s i n g  t h e  s a t e l l i t e  c o m m u n i c a t i o n s  s y s t e m ,  t h e  s h i p  i s  now 
c a p a b l e  o f  s e c u r e  v o i c e  c o m m u n i c a t i o n s  o v e r  l o n g  d i s t a n c e s  
w i t h o u t  r e s o r t i n g  t o  HF e q u i p m e n t  and  a s s o c i a t e d  i n t e r f e r e n c e .  

4  (C) S m a l l  b o a t  c o n t r o l  was  e n h a n c e d  w i t h  
t h e  i n s t a l l a t i o n - o f  t h e  LN-66 r a d a r .  The i n s t a l l a t i o n  i n c l u d e s  
T r u e l R e l a t i v e  a n d  Remote D i s p l a y  u n i t s .  

5 (U) The ADP b r a n c h  of  O p e r a t i o n s  r e c e i v e d  
a  g r a d e  o f  O U T S T ~ N D I N G  o n  i t s  s u p p l y  s u p p o r t  d u r i n g  t h e  Annua l  
S u p p l y  I n s p e c t i o n  ( A S I ) .  

6 (C) The s h i p s  I n t e l l i g e n c e  C e n t e r  r e c e i v e d  
f o u r  new a c c e s s  z o o r s  d u r i n g  t h e  RAV p e r i o d  i n  LBNSY. I n  
F e b r u a r y  1 9 7 8 ,  a  c o l o r  p r i n t i n g  a n d  p r o c e s s i n g  c a p a b i l i t y  
was a d d e d  t o  TARAWA's p h o t o  l a b  w i t h  t h e  i n s t a l l a t i o n  o f  a  
KREONITE c o l o r  p r i n t  p r o c e s s o r  a n d  Chromega S u p e r  D4 c o l o r  
e n l a r g e r .  A t o t a l  of  1 7  RAINFORM r e p o r t s  w e r e  s u b m i t t e d  by 
TARAWA i n  1 9 7 8 .  The f i r s t  s i g h t i n g  o f  a  USSR N a v a l  A G I  b y  
TARAWA o c c u r e d  o n  29 S e p t e m b e r  when t h e  GAVRIL SARYCHEV p a s t  
c l o s e  a b o a r d  w h i l e  o p e r a t i n g  i n  SOCAL w a t e r s .  E x c e l l e n t  q u a l i t y  
p h o t o g r a p h y  was  o b t a i n e d  a n d  a n  I n t e l l i g e n c e  R e p o r t  was s u b m i t t e d  
on t h e  SARYCHEV . 

The A i r  D e p a r t m e n t  r e c e i v e d  a  g r a d e  o f  OUTSTANDING f o r  
t h e i r  p a r t i c i p a t i o n  i n  AMPHIBREFTRA. D u r i n g  1 9 7 8 ,  a  t o t a l  
of  2209 l a n d i n g s  w e r e  made on TARAWA. 
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( e )  (U) Deck 

1 (U) The y e a r  1 9 7 8  h a s  b e e n  d e v o t e d  t o  r e c t i f i y i n g  
c o n s t r u c t i o n  errors a n d  t e a t i n g  o f  new a n d  e x i s t i n g  e q u i p m e n t  
p r i o r  t o  t h e  s h i p s  f i r s t  d e p l o y m e n t .  A f t e r  l e a v i n g  t h e  s h i p y a r d  
i n  mid J u l y ,  TARAWA1s Deck D e p a r t m e n t  h a d  t h e  o p p o r t u n i t y  
t o  t e s t  t h e  s h i p s  a rmament ,  p a r t i c i p a t e  i n  s e v e r a l  underway 
r e p l e n i s h m e n t s ,  a n d  t r a i n  e x t e n s i v e l y  d u r i n g  a n  Amphibious  
R e f r e s h e r  T r a i n i n g  p e r i o d .  

2  (U) F o u r  d a y s  a f t e r  l e a v i n g  t h e  y a r d s ,  TARAWA 
c o m p l e t e d  a n  underway  r e p l e n i s h m e n t  w i t h  t h e  USS SACRAMENTO 
t r a n s f e r r i n g  6 3 0 , 0 0 0  g a l l o n s  of  Navy D i s t i l l a t e  a b o a r d .  On 
A u g u s t  3, a n  a d d i t i o n a l  5 6 0 , 0 0 0  g a l l o n s  o f  Navy D i s t i l l a t e  
were t r a n s f e r r e d  a b o a r d  f r o m  t h e  USS TALUGA. The l a s t  r e f u e l i n g  
t h a t  y e a r  was  c o m p l e t e d  w i t h  t h e  USS WITCHITA i n  w h i c h  6 1 0 , 0 0 0  
g a l l o n s  o f  Navy D i s t i l l a t e  were t r a n s f e r r e d .  A l t h o u g h  TARAWA 
c a n  a l s o  s e n d  f u e l ,  t h i s  c a p a c i t y  was  n o t  d e m o n s t r a t e d  d u e  
t o  l a c k  o f  o p p o r t u n i t y .  I n  a  j o i n t  C o n v e n t i o n a l / V e r t i c a l  
R e p l e n i s h m e n t  on 27 O c t o b e r ,  518 p a l l e t s  o f  L a n d i n g  F o r c e  
O p e r a t i o n a l  Ready M a t e r i a l  (LFORM) w e r e  t r a n s f e r r e d  f r o m  t h e  
USS MAUNA KEA t o  TARAWA. LFORM i s  m a t e r i a l  i n  t h e  way o f  
" b e a n s  a n d  b u l l e t s " ,  n e c e s s a r y  t o  k e e p  a  M a r i n e  B a t t a l i o n  
L a n d i n g  Team a s  a  v i a b l e  f i g h t i n g  f o r c e  o n  t h e  b e a c h  f o r  a  
p e r i o d  o f  a p p r o x i m a t e l y  t h i r t y  d a y s .  A l t h o u g h  o r i g i n a l  p l a n n i n g  
s e t  two d a y s  a s  t h e  minimum f o r  TARAWA1s t r a n s f e r  o f  t h e  LFORM, 
t h e  a c t u a l  r e p l e n i s h m e n t  w a s  a c c o m p l i s h e d  i n  a  s i n g l e  d a y .  

3 ( U )  From t h e  weapons  s i d e ,  t h e  s h i p y a r d  
p e r i o d  e n a b l e d  TARAWA t o  r e a c h  b a s e l i n e  ORDALTs f o r  h e r  c l a s s .  
The 5 " / 5 4  MK 45 MOD 0  g u n s ,  w i t h  a s s o c i a t e d  MK 8 6  MOD 4  G u n f i r e  
C o n t r o l  S y s t e m ,  h a d  o n l y  o n e  o p p o r t u n i t y  t o  t e s t  f i r e ,  p u t t i n g  
f o u r  r o u n d s  o u t  e a c h  b a r r e l .  TARAWA p a r t i c i p a t e d  i n  a  S h i p  
Q u a l i f i c a t i o n  T r i a l  (SQT) i n  w h i c h  f o u r  m i s s l e s  were expended  
by o u r  MK 25 MOD 1 G u i d e d  Missle L a n d i n g  S y s t e m ,  w i t h  d i r e c t i o n  
f r o m  t h e  MK 1 1 5  MOD 0 ,  F i r e  C o n t r o l  Sys tem.  G r a d i n g  f o r  t h i s  
miss le  s h o o t  r e v e a l e d  o n e  d i r e c t  h i t ,  two t a r g e t  t r i g g e r e d  
b u r s t s  and  o n e  m i s s  by  1 7  f e e t .  

4  (U) TARAWA was  a b l e  t o  g a i n  many h o u r s  o f  
e x p e r i e n c e  i n  h a n d l i n g  b o a t s  i n  t h e  w e l l  d e c k  d u r i n g  a m p h i b i o u s  
R e f r e s h e r  T r a i n i n g .  A t o t a l  c o u n t  o f  c r a f t  c r o s s i n g  o u r  s i l l  
t h i s  y e a r  was 97 w i t h  a l l  b u t  a  f e w  o c c u r i n g  d u r i n g  t h i s  r e f r e s h e r  
t r a i n i n g .  The t i m e  s p e n t  i n  d e c k - r e l a t e d  f u n c t i o n s ,  s u c h  a s  
a n c h o r i n g  d e t a i l s ,  l o w e r i n g  b o a t s  f r o m  d a v i t s  a n d  t h e  w e l l  
d e c k  o p e r a t i o n s  more  t h a n  c o m p e n s a t e d  f o r  t h e  n o n - a v a i l a b i l i t y  
o f  t h e  B and  A c r a n e ,  a n d  t h e  c r o s s  t r a i n i n g  a c h i e v e d  d u r i n g  
t h i s  h e c t i c  a n d  t r y i n g  p e r i o d  s h o u l d  s t a n d  t h e  s h i p  i n  good 
s t e a d  f o r  t h e  f u t u r e .  

~~CUS$IFIED 7 
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( f )  (U) E n g i n e e r i n g  

H i g h l i g h t s  i n  TARAWA'S e n g i n e e r i n g  s p a c e s  d u r i n g  
1978  a r e  a s  f o l l o w s :  

1 (U) B o i l e r s - S t e a m i n g  Times  - 
B o i l e r  /I1 A u x i l a r y  S t e a m i n g  608 .3  HRS 

Underway S t e a m i n g  525 .9  HRS 

B o i l e r  #2 A u x i l a r y  S t e a m i n g  581 .6  HRS 
Underway S t e a m i n g  5 1 5 . 1  HRS 

2  (U) T o t a l  u s e  o f  DFM by TARAWA i n  1978  was 
2 , 2 1 8 , 3 6 0  

3  (U) S h a f t  r e v o l u t i o n s  f o r  1978  a r e :  - 

S t a r b o a r d  S h a f t  7 , 3 2 5 , 4 1 6  Revs  
P o r t  S h a f t  7 , 2 9 4 , 0 2 4  Revs  

4  (U) The s h i p  b a l l a s t e d  a n d  d e b a l l a s t e d  a  
t o t a l  o f  5 2  c y c l e s  d u r i n g  AMPHIBREFTRA. 

The E n g i n e e r i n g  D e p a r t m e n t  r e m a i n s  undermanned ,  
however  t r a i n i n g  p r o g r a m s  i n  e q u i p m e n t  o p e r a t i o n s  a n d  e q u i p m e n t  
r e p a i r  d u r i n g  l a t e  1 9 7 8  i s  p r o v i d i n g  i n c r e a s e d  r e a d i n e s s  and  
o p e r a t i o n a l  c a p a b i l i t y .  

1 (U) The S u p p l y  D e p a r t m e n t  o n  TARAWA c o n t i n u a l l y  
p r o v i d e d  q u a l i t y - s e r v i c e s  t h r o u g h o u t  1 9 7 8  d e s p i t e  i m p a i r m e n t s  
t o  f a c i l i t y  c a p a b i l i t i e s  c a u s e d  by  s h i p y a r d  j o b s  i n  S u p p l y  
Dept  s p a c e s ,  t h r o u g h  f r e q u e n t  underway  p e r i o d s ,  e a c h  c h a l l e n g e  
was m e t  w i t h  t h e  same v i g o r  a n d  p r o f e s s i o n a l  c o m p e t e n c e  t h a t  
e a r n e d  t h e  Tarawa S u p p l y  Dept  t h e  s u p p l y  b l u e  'E' i n  1 9 7 7 .  

2  (U) D u r i n g  t h e  p o s t  shakedown A v a i l a b i l i t y 1  
R e s t r i c t e d  ~ v a i l g b i l i t ~  a t  Long Beach  N a v a l  S h i p y a r d  t h e  wardroom 
u n d e r w e n t  a  m a j o r  m o d i f i c a t i o n ,  r e a r r a n g i n g  t h e  g a l l e y  a n d  
s e r v i n g  l i n e  t o  a l l o w  f u l l  c a f e t e r i a  s t y l e  s e r v i c e .  The wardroom 
l o u n g e  was  r e l o c a t e d  t o  t h e  p o r t  s i d e  o f  t h e  m e s s ,  new v i n y l -  
c o v e r e d  f a l s e  o v e r h e a d  a n d  a  s e l f s e r v i c e  b e v e r a g e  b a r  were 
i n s t a l l e d .  Through  c l o s e  c o o r d i n a t i o n  w i t h  t h e  s h i p y a r d  and  
c a r e f u l  s c h e d u l i n g ,  t h e  Food S e r v i c e  D i v i s i o n  c o n t i n u e d  u n i n t e r -  
r u p t e d  f o o d  s e r v i c e  t o  t h e  o f f i c e r s  a n d  c r e w  o f  TARAWA. 
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3 (U) The S a l e s  a n d  S e r v i c e s  D i  
two new V i c  2 2 ~ 0 ~ r ~  C l e a n  m a c h i n e s  i n s t a l l e d  d u r i n g  t h e  P S A / R A V ,  
c o n t r a c t e d  w i t h  t h e  Navy Exchange  f o r  Laundry  S e r v i c e s  d u r i n g  
r e p a i r s  t o  t h e  s h i p s  L a u n d r y ,  a n d  h a d  new b a r b e r  c h a i r s  i n s t a l l e d  
i n  t h e  o f f i c e r ,  c r e w ,  a n d  t r o o p  B a r b e r  S h o p s .  

4  (U) The S t o r e s  and  A v i a t i o n  S t o r e s  D i v i s i o n  
m a i n t a i n e d  c o n t i n u o u s  c u s t o m e r  s u p p o r t  t h r o u g h o u t  t h e  PSA/RAV 
d e s p i t e  t h e  a b s e n c e  o f  o n b o a r d  c o m p u t e r  s u p p o r t  a n d  s h i p y a r d  
work i n  v o i d s  a n d  t a n k s  l o c a t e d  b e n e a t h  numerous  s u p p l y  d e p t  
s t o r e r o o m s .  C o n t i n u o u s  a c c e s s  t o  t h e s e  s t o r e r o o m s  r e q u i r e d  
by  s h i p y a r d  w o r k e r s  n e c e s s i t a t e d  t h e i r  b e i n g  v a c a t e d  a n d  s t o r e s  
r e l o c a t e d  t o  d i f f e r e n t  s t o r e r o o m s .  S-1 h a d  i t s  f l a m m a b l e  
s t o w a g e  a r e a  e x p a n d e d  i n  2-9-1-A. S-6 h a d  s t o r e r o o m s  e s t a b l i s h e d  
f o r  r o t a t a b l e  p o o l  i n  02-113-2-A, f o r  m a i n t e n a n c e  s u p p o r t  
p a c k a g e  c a b i n e t s  i n  01-121-1-A, f o r  a w a i t i n g  p a r t s  (AWP) i n  
1-117-2-Q. 

5  ( U )  S u b s e q u e n t  t o  t h e  PSA/RAV i n  Long B e a c h ,  
t h e  S u p p l y  D e p t  ?;as t a k e n  t o  t h e  t a s k  o f  r e s t o r i n g  h e r  ' S e a  
L e g s ' ,  r e c e i v i n g  v a l u a b l e  e x p e r i e n c e  w i t h  m a j o r  s t o r e s  l o a d o u t s  
on F r i d a y  a f t e r n o o n s  a f t e r  a  week a t  s e a  i n  p r e p a r a t i o n  f o r  
g e t t i n g  underway a g a i n  on t h e  f o l l o w i n g  Monday. 

D a t a  Summary 

S-1 
F i n a n c i a l  I n v e n t o r y  C o n t r o l  L e d g e r  0 1  ( f y 7 8 )  

Open ing  $ 1 , 5 0 8 , 9 7 4 . 1 7  
C l o s i n g  $ 2 , 0 6 7 , 0 0 2 . 4 5  

F i n a n c i a l  I n v e n t o r y  C o n t r o l  L e d g e r  02 ( f y 7 8 )  
Open ing  $ 1 , 2 6 2 , 1 8 3 . 3 2  
C l o s i n g  $ 1 , 5 0 9 , 7 6 4 . 7 9  

FY78 OPTAR g r a n t  (S&E) $ 1 , 4 3 4 , 8 0 0 . 0 0  
($780 ,000 .00  NR Fund Code) 
( $ 6 5 4 , 0 0 0 . 0 0  NC Fund Code) 

S-6 
F i n a n c i a l  I n v e n t o r y  C o n t r o l  L e d g e r  0 3  ( f y 7 8 )  

Open ing  $ 1 1 9 , 6 4 4 . 8 8  
C l o s i n g  $483,221.89 

F i n a n c i a l  I n v e n t o r y  C o n t r o l  L e d g e r  04 ( f y 7 8 )  ' 

Opening  $346 ,042 .00  
C l o s i n g  $ 1 , 5 0 6 , 5 9 2 . 8 8  

F i n a n c i a l  I n v e n t o r y  C o n t r o l  L e d g e r  05 ( f y 7 8 )  
Open ing  $ .25  
C l o s i n g  $134 ,547 .62  
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FY78 A v i a t i o n  F l e e t  M a i n t e n a n c e  
OPTAR G r a n t  (OFC-50) $65 ,000 .00  

FY78 AVCAL OPTAR G r a n t  (OFC-08) $538 ,000 .00  

FY78 F l i g h t  Ops OPTAR G r a n t  (OFC-01) $22 ,200 .00  

S-3 
Combined R e t a i l  O u t l e t  a n d  V e n d i n g  Machine  S a l e s  

A c c t .  P e r i o d  Ending  31 J a n  7 8  $72 ,221 .67  
A c c t .  P e r i o d  E n d i n g  31 May 78 $ 9 7 , 9 8 2 . 6 4  
A c c t .  P e r i o d  E n d i n g  3 0  Sep 78 $73 ,645 .96  

C o n t r i b u t i o n s  t o  W e l f a r e  a n d  R e c r e a t i o n  Fund 
A c c t .  P e r i o d  E n d i n g  31 J a n  78 $ 8 , 8 8 7 . 9 7  
A c c t .  P e r i o d  E n d i n g  31 May 78 $ 9 , 4 1 6 . 4 7  
A c c t .  P e r i o d  E n d i n g  3 0  Sep 78 $ 9 , 9 5 6 . 6 6  

S-4 
D i s b u r s e d  i n  P a y r o l l  and  P u b l i c  V o u c h e r s  

a p p r o x i m a t e l y  $ 3 , 0 0 0 , 0 0 0 . 0 0  ( c a l e n d a r  y e a r )  
Pay A c c o u n t s  m a i n t a i n e d  a p p r o x i m a t e l y  900 

S-2 
M e a l s  S e r v e d  

F i r s t  Q u a r t e r  C a l e n d e r  Y e a r  78 3 8 , 1 2 9  
Second  Q u a r t e r  C a l e n d e r  Year 7 8  3 7 , 4 5 4  
T h i r d  Q u a r t e r  C a l e n d e r  Y e a r  78 2 6 , 6 9 4  
F o u r t h  Q u a r t e r  C a l e n d e r  Y e a r  78 4 2 , 0 8 2  

1 (U) D u r i n g  1 9 7 8 ,  t h e  A i r c r a f t  I n t e r m e d i a t e  
M a i n t e n a n c e  ~ e ~ a r t m e n t  was  i n v o l v e d  i n  v a r i o u s  m a i n t e n a n c e  
p r o j e c t s ,  p l a n n e d  a n d  d e s i g n e d  new A I M D  s p a c e s  o n b o a r d  TARAWA, 
worked on m a c h i n e r y  a n d  e q u i p m e n t  f a r  f r o m  t h e  n o r m a l  d u t y  
s p e c t r u m ,  t r a i n e d  a n d  o r g a n i z e d  f o r  t h e  upcoming  d e p l o y m e n t ,  
i n s t a l l e d  a n d  c h e c k e d  o u t  new e q u i p m e n t ,  t r a n s f e r r e d  t h e  s h i p s  
CH-46D h e l i c o p t e r  a n d  a c c e p t e d  a  new U H - I N  h e l i c o p t e r  and  
s u p p o r t e d  483.9  a c c i d e n t  f r e e  f l i g h t  h o u r s  a n d  f l e w  620 s o r t i e s .  

2  (U) I n  J a n u a r y  t h e  s h i p  was  a t  Long Beach 
N a v a l  S h i p y a r d  a i d  LHA SHIPALT 27 was  i n  p r o c e s s  o f  b e i n g  
i n s t a l l e d .  D u r i n g  t h i s  p e r i o d  a l l  o f  t h e  A I M D  p e r s o n n e l  w i t h  
t h e  e x c e p t i o n  o f  t h e  f l i g h t  c r e w  a n d  a  d e t a c h m e n t  o f  GSE p e r s o n n e l  
were t r a n s f e r r e d  t o  t h e  S h i p s  M a i n t e n a n c e  F o r c e  D e p a r t m e n t .  
T h i s  d e p a r t m e n t  composed o f  Group I X  p e r s o n n e l  and  t h e  "A" 
D i v i s i o n  of  t h e  E n g i n e e r i n g  D e p a r t m e n t  were t a s k e d  w i t h  t h e  
m a j o r  o v e r h a u l  a n d  c o r r o s i o n  c o n t r o l  of  t h e  S h i p s  S e r v i c e  
N R  1 a n d  2  e m e r g e n c y  d i e s e l  g e n e r a t o r s ,  t h r e e  low p r e s s u r e  
a i r  c o m p r e s s o r s ,  two medium p r e s s u r e  a i r  c o m p r e s s o r s ,  f o u r  
LCPL a n d  two LCM-6 b o a t  e n g i n e s  a n d  e l e v e n  a s s a u l t  s y s t e m  
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m o n o r a i l  c a r s .  The S h i p s  M a i n t e n a n c e  F o r c e  w 
f o r  t h e  sewage  p l a n t ,  s t e r n  a n d  d e c k  e d g e  e l e v a t o r s ,  s t e r n  
g a t e  a n d  a s s o c i a t e d  h y d r a u l i c / p n e u m a t i c  s y s t e m s .  

3  (U) J u n e  b r o u g h t  c h a n g e s  t o  t h e  S h i p s  M a i n t e n a n c e  
F o r c e  ~ e ~ a r t m e n t :  M a i n t e n a n c e  i n  many a r e a s  n e a r e d  c o m p l e t i o n  
and  a  p h a s e d  w i t h d r a w a l  o f  Group I X  p e r s o n n e l  b e g a n .  T h e s e  
p e r s o n n e l  t r a n s f e r r e d  t o  a  new AIMD D i v i s i o n  w h i c h  fo rmed  
t h e  n u c l e u s  f o r  t h e  p l a n n i n g  a n d  o r g a n i z a t i o n  w h i c h  was t o  
f o l l o w  i n  t h e  m o n t h s  a h e a d .  

4  (U) I n  J u l y  of  1 9 7 8 ,  a s  t h e  s h i p  p r e p a r e d  
t o  t r a n s i t  t o   an D i e g o ,  LHA SHIPALT 27 became a  r e a l i t y .  
F i v e  new s p a c e s  became u s a b l e  o n  t h e  02 l e v e l  a n d  t h e  A I M D  
l o o k e d  f o w a r d  t o  h a v i n g  a  C a l i b r a t i o n  L a b o r a t o r y  a n d  Q u a l i t y  
A s s u r a n c e  D i v i s i o n  on t h e  02 l e v e l  a n d  N o n - d e s t r u c t i v e  I n s p e c t i o n  
and  N a v a l  O i l  A n a l y s i s  L a b o r a t o r y  e q u i p m e n t  i n s t a l l e d  i n  r e d e s i g n e d  
s p a c e s  on t h e  main  d e c k .  

5 (U) The s h i p  r e c e i v e d  a  new UH-IN h e l i c o p t e r  
o n  1 8  A u g u s t  and-at t h e  e n d  o f  A u g u s t ,  t h e  s h i p s  o l d e r  CH- 
46D h e l i c o p t e r  w h i c h  h a d  a c c u m u l a t e d  204.8  f l i g h t  h o u r s  d u r i n g  
1 1 3  f l i g h t s  i n  t h e  y e a r  was t r a n s f e r r e d  t o  HC-3 a t  NAS N o r t h  
I s l a n d .  

6  ( U )  S e p t e m b e r  was  e x t r e m e l y  b u s y  f o r  t h e  
A I M D  a s  t r a i n i n g ,  p l a n n i n g  and  o r g a n i z i n g  t empos  i n c r e a s e d  
f o r  t h e  upcoming d e p l o y m e n t .  The q u a l i t y  A s s u r a n c e  D i v i s i o n  
was  f o r m e d  a n d  p r o g r e s s  w i t h i n  t h e  d e p a r t m e n t  b e g a n  t o  t a k e  
s h a p e .  

7 ( U )  LBNSY p e r s o n n e l  v i s i t e d  TARAWA d u r i n g  
O c t o b e r  a n d  c o m p i e t e d  t h e  w i r i n g  i n s t a l l a t i o n  f o r  t h e  C a l i b r a t i o n  
L a b o r a t o r y .  The A v i o n i c s  D i v i s i o n  was making r a p i d  p r o g r e s s  
t o w a r d s  becoming  o p e r a t i o n a l  a s  was  t h e  G e n e r a l  M a i n t e n a n c e  
D i v i s i o n .  Ground S u p p o r t  Equ ipment  D i v i s i o n  c o n t i n u e d  t o  p r o g r e s s  
a n d  r e a c h e d  9 5 %  o p e r a t i o n a l  c a p a b i l i t y  t h i s  month .  

8  (U) D u r i n g  November, t h e  TARAWAs f i r s t  i n d i v i d u a l  
m a t e r i a l  r e a d i n e s s  l i s t  review was c o n d u c t e d  o n b o a r d  i n  p r e p a r a t i o n  
f o r  t h e  s h i p s  f i r s t  d e p l o y m e n t .  The f i r s t  LHA/FMF u n i t  d e p l o y m e n t  
A v i a t i o n  ~ a i n t e n a n c e l ~ a t e r i a l  R e a d i n e s s  Review was c o n d u c t e d  
a t  COMNAVAIRPAC. 

9 (U) I n  December ,  e a c h  o f  t h e  A I M D  d i v i s i o n s  
were a u d i t e d  by  t h e  Q u a l i t y  A s s u r a n c e  D i v i s i o n .  The a u d i t s  
p r o v e d  t o  b e  e x t r e m e l y  b e n e f i c i a l  a s  a l l  c o n c e r n e d  b e g a n  a  
new c o n c e n t r a t e d  p u s h  t o  b e  a s  n e a r  o p e r a t i o n a l  r e a d y  as p o s s i b l e  
by t h e  New Y e a r .  I n d i v i d u a l  component  r e p a i r  l i s t i n g  c a r d s  
were r e c e i v e d  f r o m  AS0 v i a  CNAP a n d  t h e  d e p a r t m e n t  i s  i n  p r o c e s s  
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o f  u p d a t i n g  t h i s  o r i g i n a l  l i s t i n g  w i t h  o u r  p r e s e n t  c a p a b i l i t y .  
N a v a l  A i r  L o g i s t i c s  Command DET West c o n d u c t e d  a  p r e l i m i n a r y -  
i n s p e c t i o n  on t h e  C a l i b r a t i o n  L a b o r a t o r y  w i t h  v e r y  f a v o r a b l e  
r e s u l t s .  A s  a  r e s u l t  o f  t h e  l a b o r a t o r i e s  r e a d i n e s s  p o s t u r e ,  
c a l i b r a t i o n  s t a n d a r d s  h a v e  b e g u n  t o  b e  i s s u e d  t o  t h i s  new 
f a c i l i t y .  A t  t h e  c l o s e  o f  1 9 7 8 ,  t h e  UH-1N a i r c r a f t  h a d  f l o w n  
1 4 7  f l i g h t s  a n d  2 7 9 . 1  f l i g h t  h o u r s  a n d  t h e  A i r c r a f t  I n t e r m e d i a t e  
M a i n t e n a n c e  D e p a r t m e n t  was r a p i d l y  d e v e l o p i n g  i n t o  a n  o r g a n i z e d  
a c t i v i t y  c a p a b l e  o f  c a r r y i n g  o u t  i t s  a s s i g n e d  m i s s i o n .  

( i )  (U) D e n t a l I M e d i c a l  

The y e a r  o f  1978  was  o n e  o f  r e n o v a t i o n  i n  
t h e  D e n t a l  D e p a r t m e n t  a n d  o n e  o f  t r a i n i n g  i n  t h e  M e d i c a l  D e p a r t -  
m e n t .  The y e a r  w a s  d i v i d e d  b e t w e e n  Long Beach N a v a l  S h i p y a r d ,  
w h e r e  n e c e s s a r y  r e p a i r  a n d  r e p l a c e m e n t  o f  e q u i p m e n t  o c c u r r e d  
a n d  t h e  N a v a l  S t a t i o n  i n  S a n  D i e g o ,  w h e r e  r o u t i n e  p a t i e n t  
c a r e  was a d m i n i s t e r e d  a n d  emergency  t r e a t m e n t  was s i m u l a t e d  
d u r i n g  Amphib ious  R e f r e s h e r  T r a i n i n g .  The f o l l o w i n g  i s  a 
d i s c u s s i o n  o f  t h e  p r i m a r y  m i s s i o n s  o f  b o t h  D e p a r t m e n t s ,  t h e i r  
c a p a b i l i t i e s ,  and  e v e n t s  t h a t  t r a n s p i r e d  d u r i n g  1 9 7 8 :  

D e n t a l  D e p a r t m e n t  

1 (U) The p r i m a r y  m i s s i o n  o f  t h e  D e n t a l  D e p a r t m e n t  
a b o a r d  t h e  USS T ~ R A W A  i e  t o  m a i n t a i n  t h e  d e n t a l  h e a l t h  of  
t h e  s h i p s  company a n d  embarked  m a r i n e s  a n d  t o  p r o v i d e  e m e r g e n c y  
t r e a t m e n t  t o  t h o s e  c a s u a l t i e o  s u f f e r i n g  d e n t a l  t r a u m a .  The 
t o t a l  number o f  d e p a r t m e n t a l  p e r s o n n e l  i s  f o u r :  o n e  D e n t a l  
O f f i c e r  a n d  t h r e e  D e n t a l  T e c h n i c i a n s .  T h i s  i s  augmented  by 
t h e  a d d i t i o n  o f  o n e  D e n t a l  O f f i c e r  and  o n e  D e n t a l  T e c h n i c i a n  
when t h e  m a r i n e s  a r e  a b o a r d .  

2  (U) I n  J a n u a r y ,  t h e  l a y o u t  and  e q u i p m e n t  
o f  t h e  d e p a r t m e n t  was  of t h e  o r i g i n a l  d e s i g n  a s  s p e c i f i e d  
f o r  t h e  LHA c l a s s  s h i p s .  T h i s  i n c l u d e d  t h r e e  d e n t a l  o p e r a t o r i e s  
e a c h  w i t h  Weber P-64 d e n t a l  u n i t s  a n d  R i t t e r  H - 1  c h a i r s .  
A l s o  p r e s e n t  were a n  X-Ray room, a  d a r k  room w i t h  m a n u a l  d e v e l o p i n g  
t a n k s ,  a  p r e v e n t i v e  d e n t i s t r y  room, a  l a b o r a t o r y  f a c i l i t y ,  
a  r e c o r d  o f f i c e ,  a p a t i e n t  w a i t i n g  room, a n d  a  s t o r a g e  room. 

3 (U) Much o f  t h e  e q u i p m e n t  a n d  s p a c e s  were 
d e t e r m i n e d  t o  be -hazardous  and  u n r e l i a b l e .  T h e r e f o r e ,  w h i l e  
i n  a n  a v a i l a b i l i t y  p e r i o d  i n  Long Beach  N a v a l  S h i p y a r d ,  t h e  
D e n t a l  D e p a r t m e n t  u n d e r w e n t  s e v e r a l  m o d i f i c a t i o n s  d u r i n g  t h e  
m o n t h s  o f  F e b r u a r y  t h r o u g h  m i d - J u n e .  The i m p r o v e m e n t s  i n c l u d e d :  
t h e  c r e a t i o n  o f  a  l i m i t e d  p r o s t h e t i c  l a b  ( l o c a t e d  i n  t h e  s p a c e  
p r e v i o u s l y  u t i l i z e d  a s  a  l a v a t o r y ) :  t h e  i n s t a l l a t i o n  o f  t h r e e  
new d e n t a l  u n i t s  (Adec M i n i t r o l  4000)  a n d  c h a i r s  ( D e n t a l - e z e ) :  
t h e  r e s u r f a c i n g  o f  t h e  d e c k  w i t h  a  s e a m l e s s  p o l y u r e t h a n e  m a t e r i a l  



- DECLASSIFIED 

(PRC) t o  e l i m i n a t e  m e r c u r y  c o n t a m i n a t i o n ;  t h e  a  
o f  a n  a u t o m a t i c  X-ray d e v e l o p e r ;  and  t h e  m o d i f i c a t i o n  o f  
p a r t  o f  t h e  d a r k  room i n t o  a s u p p l e m e n t a l  s t o r a g e  room. 
F o r  t h e  r e m a i n d e r  o f  t h e  y e a r ,  w i t h  t h e  e x c e p t i o n  o f  t h r e e  
weeks  o f  Amphibious  R e f r e s h e r  T r a i n i n g  i n  O c t o b e r  a n d  November, 
a  n o r m a l  d e n t a l  r o u t i n e  was c a r r i e d  o u t .  AMPHIBREFTRA r e q u i r e d  
d e n t a l  p e r s o n n e l  t o  man t h e i r  1 A  s t a t i o n s  much o f  t h e  t i m e .  
A f t e r  t h e  r e n o v a t i o n  t h e r e  w a s  a n  i n c r e a s e  i n  t h e  number 
o f  p a t i e n t s  t r e a t e d  i n  t h e  s e c o n d  h a l f  o f  t h e  y e a r ;  t h e  
p e r i o d  d u r i n g  w h i c h  t h e  e q u i p m e n t  was  r e p l a c e d  h a d  s i g n i f i c a n t l y  
c u r t a i l e d  d e n t a l  t r e a t m e n t .  The t o t a l  number o f  p a t i e n t s  
s e e n  t h r o u g h  t h e  y e a r  was 2551.  

4 (U) The new f a c i l i t i e s  i n  t h e  D e n t a l  
D e p a r t m e n t  h a v e  p r o v e d  t o  b e  r e l i a b l e  a n d  f u n c t i o n a l ,  a n d  
t h e y  p r o v i d e  modern d e n t a l  c a r e  t o  t h e  c r e w .  

M e d i c a l  D e p a r t m e n t  

5 (U) The m i s s i o n  o f  t h e  M e d i c a l  D e p a r t m e n t  
i s  t o  p r o v i d e  m e d i c a l  c a r e  f o r  t h e  s h i p s  p e r s o n n e l  a n d  
f o r  embarked m a r i n e s .  I t  i s  a  m a j o r  m e d i c a l  f a c i l i t y  a n d  
a l s o  a  p r i m a r y  c a s u a l t y  r e c e i v i n g  u n i t .  T h e r e  a r e  f o u r  
o p e r a t i o n  r o o m s ,  a  t r i a g e  t r e a t m e n t  a r e a ,  a  c o m p l e t e  pharmacy ,  
a n d  p r i v a t e  t r e a t m e n t  rooms .  The d e p a r t m e n t  h a s  a  s i x t y -  
n i n e  b e d  c a p a c i t y ,  s e v e n t e e n  o f  w h i c h  a r e  i n  t h e  i n t e n s i v e  
c a r e  u n i t .  

6 (U) The n o r m a l  complement  o f  p e r s o n n e l  
i n c l u d e s  o n e  ~ e d i c a l  O f f i c e r  a n d  t w e l v e  Corpsmen.  When 
t h e  m a r i n e s  a r e  a b o a r d ,  o n e  more  M e d i c a l  O f f i c e r  and  p o s s i b l y  
a  F l i g h t  S u r g e o n ,  a l o n g  w i t h  s e v e r a l  Corpmen, a r e  a d d e d .  

7 (U) The o n l y  m a j o r  c h a n g e  i n  t h e  p h y s i c a l  
p l a n  o f  t h e  d e p a r t m e n t  was  i n  t h e  o p e r a t i n g  rooms ,  i n  w h i c h  
t h e  d e c k s  were r e p l a c e d  w i t h  s e a m l e s s  PRC d e c k  t o  i m p r o v e  
s t e r i l i t y .  

8 (U) T h r o u g h o u t  much o f  t h e  y e a r ,  s t ress  
was  p l a c e d  on t r a i n i n g  a n d  s h a r p e n i n g  s k i l l s .  D u r i n g  t h e  
AMPHIBREFTRA, t h e  M e d i c a l  D e p a r t m e n t  t o o k  p a r t  i n  e x e r c i s e s  
s i m u l a t i n g  mass  c a s u a l t y  t r a n s p o r t  a n d  h a n d l i n g .  It was 
a c c o m p l i s h e d  e f f i c i e n t l y  a n d  c o m p e t e n t l y ,  w i t h  t h e  d e p a r t m e n t  
r e c e i v i n g  a f i n a l  g r a d e  o f  e x c e l l e n t / o u t s t a n d i n g .  

9 (U) On 5  December ,  a  SURFPAC M e d i c a l  
R e a d i n e s s   valuation was c o n d u c t e d  t o  d e t e r m i n e  t h e  p r e p a r e d n e s s  
o f  t h e  e q u i p m e n t  a n d  s u p p l i e s .  On a  s c a l e  o f  C - 1  t o  C- 
4 (C-4 b e i n g  t h e  l o w e s t ) ,  a  f i n a l  g r a d e  o f  C-2 was  a w a r d e d .  
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10  (u) The i n / o u t - p a t i e n t  c a r e  l o a d  f o r  - 

t h e  d e p a r t m e n t  i n  1 9 7 8  was 4 2 8 2  p a t i e n t s .  T h e s e  i n c l u d e d  
a  w i d e  v a r i e t y  of a i l m e n t s  and  f r a c t u r e s ,  many o f  w h i c h  
were t r e a t e d  a b o a r d  t h e  s h i p ,  a n d  a  f e w  o t h e r s  r e f e r r e d  
t o  t h e  N a v a l  H o s p i t a l .  A s u r g i c a l  c a s e  i n v o l v i n g  t h e  
r e d u c t i o n  o f  a n  a m p u t a t e d  f i n g e r  was  p e r f o r m e d  w h i l e  a t  
s e a .  
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