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BASIC HISTORY 

COivlNANL, ORGANIZATIOii ANL MISSIOIJ 

USS SAFEGUAdC is a d i v l n g  and s a l v a g e  s h i p  based i n  P e a r l  Harbor,  Hawaii, 
under  t h e  c o n t r o l  of S e r v i c e  Squadron FIVE. L i e u t e n a n t  Commander Kenneth D.  
Harvey,  U. S. Navy, , was i n  cofimand u n t i l  7 August ,  1987. 
Commander Rober t  R .  Wel l s ,  U: S. Navy, , Commander S e r v i c e  Squadron 
FIVE, was Conmanding O f f i c e r  from 7 August t o  3 September. L i e u t e n a n t  
Commander Michael  J.  OIMoore, U.  S. Navy, , assumed command on 3 
September.  L i e u t e n a n t  J e f f r e y  B. ~ c D o n e l l ,  U .  S. Navy, , was 
Execu t ive  O f f i c e r  th roughout  c a l e n d e r  y e a r  1987. The fo l lowing  o f f i c e r s  a l s o  
s e r v e d  onboard:  L i e u t e n a n t  Kevin G. McDermott, U. S. Navy, I 

L i e u t e n a n t  P a t r i c k  B. McElerney, u S. Naval Reserve ,  I 

L i e u t e n a n t  ( j u n i o r  g r a d e )  G a i l  k. S p a l d i n g ,  U. S .  Naval Reserve ,  
L i e u t e n a n t  ( j u n i o r  g r a d e )  Lloyd G. Eukers 111, U.  S. Navy, -_  
L i e u t e n a n t  ( j u n i o r  g r a d e )  James B. B i l e s ,  U.  S. Naval Reserve ,  

L i e u t e n a n t  ( j u n i o r  g r a d e )  David C. Aus t in ,  U. S. Naval Reserve ,  
- and Chief  Warrant O f f i c e r  Pau l  L. F e a r s ,  U .  S. Navy, 



CHRONOLOGY FOR THE CALENDAR YEAR 1987 

01-05 Jan 87: Christmas l eave  and upkeep per iod  i n  P e a r l  Harbor. SAFEGUARD 
is hos t  s h i p  t o  H i s  Thai Majesty 's  Ship Rat tan ikos in .  

06-15 Jan 87: P repa ra t i ons  f o r  WESTPAC Deployment. 

16 Jan 87: SAFEGUARD commences WESTPAC 87 Deployment. 

16-29 Jan 87: T r a n s i t  t o  Guam 

29-30 Jan 87: Ar r iva l  i n  Guam. YRST-1 inspec ted  f o r  l a t e r  tow. 

31 Jan-5 Feb 87 : T r a n s i t  t o  Subic Bay. 

6-8 Feb 87: Ar r iva l  i n  Subic Bay. L ibe r ty  f o r  t h e  crew. 

8-13 Feb 87: Local ope ra t i ons  wi th  SEAL Team Three members and USS 
BARBEL (SS 580) 

13-15 Feb 87: Inpo r t  upkeep per iod.  

16-23 Feb 87: Ship-to-shop (S)  a v a i l a b i l i t y  wi th  t h e  USS PRARIE (AD 15) .  

24-27 Feb 87: T r a n s i t  t o  Hong Kong. 

27 Feb - 5 Mar 87: SAFEGUARD s e r v e s  as t h e  support  s h i p  f o r  USS SAM HOUSTON 
(SSN 713) 

5-9 Mar 87: T r a n s i t  t o  Sasebo, Japan. 

9-12 Mar 87: Upkeep per iod  i n  Sasebo. 

12-13 Mar 87: T r a n s i t  t o  Shibushi ,  Japan. 

13-16 Mar 87: Inpo r t  Shibushi ,  Japan, f o r  succes s fu l  pub l i c  r e l a t i o n s  v i s i t .  

16-17 Mar 87: T r a n s i t  t o  Sasebo. 

17 Mar 87 : SAFEGUARD a r r i v e s  i n  Sasebo t o  onload an SDV team, depa r t i ng  
t h a t  a f te rnoon f o r  Chinhae ROK. 

18-21 Mar 87: SAFEGUARD a r r i v e s  i n  Chinhae f o r  a b r i e f  upkeep per iod.  
P repa ra t i ons  a r e  made f o r  upcoming SDV suppor t  ope ra t i ons  
and t h e  1987 Salvage Exerc i se  (SALVEX 87) wi th  ROK Serv ice  
Squadron 55. 

21 Mar 87: Local ope ra t i ons  with t h e  SEAL SDV Team a r e  a t tempted,  bu t  
abor ted  due t o  high seas .  

23 Mar 87: SALVEX 87,  p a r t  of  Team S p i r i t  87,  is inaugurated wi th  a d inner  
hosted by ROK Se rv i ce  Squadron Five Five. 



24-25 Mar 87: Technical  a s s i s t  from NAVSEA i n d i c a t e s  t h e  need f o r  immediate 
r e p a i r s  on t h e  p o r t  r educ t ion  gea r .  SALVEX 87 is postponed. 

26-27 Mar 87: T r a n s i t  t o  Sasebo, Japan, t o  e f f e c t  r e p a i r s  on p o r t  reduc t ion  
gea r .  

27 Mar-10 Apr 87: Por t  reduc t ion  gear  r epa i r ed .  SDV Team o f f l o a d s  and 
disembarks. 

10-14 Apr 87: SAFEGUARD d e p a r t s  Sasebo f o r  Hong Kong but  alters course  t o  
Subic Bay 14 Apr i l  due t o  f a i l u r e  of  t h e  gyrocompass. While 
enroute  from Sasebo t o  Hong Kong, SAFEGUARD conducts  a Freedom 
o f  Navigation T r a n s i t  of t h e  Taiwan S t r a i t s .  

14-16 Apr 87: T r a n s i t  t o  Subic  Bay. 

16-29 Apr 87: SAFEGUARD a r r i v e s  i n  Subic  Bay and starts a twelve day 
r e s t r i c t e d  a v a i l a b i l i t y  wi th  Ship Repair F a c i l i t y ,  Subic Bay, 
on t h e  17th.  

29-31 Apr 87: SAFEGUARD tows an AFDB s e c t i o n  t o  Scarbourough Shoals  t o  be 
used a s  an air-to-ground bombardment t a r g e t .  

1-4 May 87: Upkeep per iod  i n  Subic  Bay. 

5-6 May 87: Local d i v i n g  ope ra t i ons  t o  c e r t i f y  SRF Subic Bay, FADS System. 

7-12 May 87: Upkeep per iod i n  Subic Bay. 

12-18 May 87: T r a n s i t  t o  Chinhae, ROK. 

18-26 May 87: SALVEX 87. 

27-28 May 87: T r a n s i t  t o  Pusan, ROK. 

28-29 May 87: SAFEGUARD t a k e s  APD-827 i n  tow t o  Sasebo Japan, from Pusan. 

30 May-1 June 87: T r a n s i t  from Sasebo t o  Pusan. 

1-2 Jun 87: SAFEGUARD delayed i n  Pusan due t o  bad weather. 

3-4 Jun 87: T r a n s i t  t o  Sasebo wi th  APD-828 i n  tow. 

4 Jun 87: APD-828 de l ive red  t o  F l e e t  A c t i v i t i e s  Sasebo. SAFEGUARD 
immediately d e p a r t s  f o r  Guam. 

4-9 Jun 87: T r a n s i t  t o  Guam. 

9-11 Jun 87: F i n a l  p r epa ra t i ons  a r e  made f o r  tow of  YRST-1 t o  P e a r l  Harbor. 

12 Jun-4 J u l  87: T r a n s i t  t o  P e a r l  Harbor. 



4 J u l  87: A r r i v a l  i n  P e a r l  Harbor. End of  WESTPAC 87. 

4-19 J u l  87: Leave and upkeep per iod.  

20 Jul-14 Aug 87: Res t r i c t ed  a v a i l a b i l i t y  wi th  SIMA, P e a r l  Harbor. 

6 Aug 87: SAFEGUARD i s  v i s i t e d  by t h e  Defense Advisory Committee on Women 
i n  t h e  Se rv i ce s  (DACOWITS). 

7 Aug 87: Lieutenant  Commander Kenneth D. Harvey is  r e l i e v e d  of  h i s  
d u t i e s  a s  t h e  Commanding Officer of  USS SAFEGUARD. Commander 
Robert R. Wells, Commander, Se rv i ce  Squadron F ive ,  assumes 
command. 

15-16 Aug 87: Inpo r t  upkeep per iod.  

17 Aug 87: Local ope ra t i ons  conducted o f f  t h e  Reef Runway of  Honolulu 
I n t e r n a t i o n a l  Ai rpor t .  During a l i b e r t y  boat  t r a n s i t  from t h e  
anchorage t o  Alpha Docks, two s a i l o r s  drown when t h e  l i b e r t y  
boat  caps i ze s  i n  heavy s u r f .  

3 Sept  87: LCDR Michael J. OIMoore assumes command of USS SAFEGUARD. 

4 Sept-6 Oct 87: SAFEGUARD p a r t i c i p a t e s  i n  CNO P r o j e c t  J u l i u s .  

6-20 Oct 87: Upkeep s t a t u s  i n p o r t  P e a r l  Harbor. 

20 Oct-6 Nov 87: SAFEGUARD p a r t i c i p a t e s  i n  a JCS Pony Express Operation. 

6-15 Nov 87: Inpo r t  upkeep per iod i n  P e a r l  Harbor. 

16-20 Nov 87: ISIC Engineer ing Readiness Assessment (IERA). SAFEGUARD 
eva lua ted  a s  t h e  b e s t  d i e s e l  s h i p  i n  t h e  P a c i f i c  F l e e t .  

21-29 Nov 87: Inpo r t  upkeep per iod.  

30 Nov-11 Dec 87: Salvage Training.  Commanding Officer MDSU-1 comments 
t h a t  SAFEGUARD'S Salvage Plan is t h e  b e s t  he has  seen  i n  
years .  

12-18 Dec 87: Inpo r t  upkeep per iod.  

19-31 Dec 87: Christmas l eave  and upkeep per iod .  



1987 opened wi th  SAFEGUARD a c t i n g  a s  hos t  s h i p  f o r  H i s  Majesty 's  Thai s h i p  
Ra t t an ikos in ,  a c o r v e t t e  cons t ruc ted  i n  Bremerton, Washington, en r o u t e  t o  
Thailand a f t e r  i t ' s  commissioning. Rat tan ikos in  departed on 5 January 1987. 

On 5 January t h e  Christmas-New Year l eave  and upkeep per iod  ended. F i n a l  
p r epa ra t i ons  were made f o r  t h e  upcoming deployment, w i th  SAFEGUARD depa r t i ng  
as scheduled f o r  WESTPAC on 16 January. 

SAFEGUARD a r r i v e d  i n  Guam on 29 January. Af t e r  an unevent fu l  t r a n s i t  from 
P e a r l  Harbor, SAFEGUARD spen t  two days i n  Guam i n  o rde r  t o  t ake  on s t o r e s  and 
f u e l  as we l l  a s  i n s p e c t  YRST-1, due t o  be towed t o  P e a r l  Harbor a t  t he  
completion of  SAFEGUARD'S deployment. YRST-1 was undergoing ex t ens ive  r e p a i r s  
due t o  damage sus t a ined  dur ing  a typhoon while  being towed t o  Guam f o r  
overhaul.  The in spec t ion  ind i ca t ed  t h a t  r e p a i r s  could be a f f e c t e d  on 
schedule .  

A r r i v a l  i n  Subic  Bay on 5 February was welcomed by a l l  onboard. Af t e r  
some wel l  deserved l i b e r t y ,  t h e  ope ra t i ona l  tempo quick ly  picked up. On 8 
February SAFEGUARD g o t  underway f o r  l o c a l  ope ra t i ons  i n  suppor t  of  members of  
SEAL Team Three conducting t r a i n i n g  e x e r c i s e s  wi th  USS BARBEL (SS 580).  
SAFEGUARD re tu rned  t o  Subic  Bay on 13 February. 

Following t h r e e  days of i n p o r t  upkeep, SAFEGUARD s t a r t e d  a  ship-to-shop 
(S)  a v a i l a b i l i t y  wi th  t h e  USS PRARIE (AD 15) which l a s t e d  u n t i l  23 February. 

On 24 February SAFEGUARD departed f o r  Hong Kong, a r r i v i n g  on t h e  27 th ,  
where she  served as suppor t  s h i p  f o r  USS SAM HOUSTON (SSN 713).  

SAFEGUARD depar ted  Hong Kong on 5 March f o r  Sasebo, Japan, a r r i v i n g  on 9 
March. 

On 12 March SAFEGUARD l e f t  Sasebo f o r  Shibushi ,  Japan,  a r r i v i n g  on 13 
March. This  was a pub l i c  r e l a t i o n s  p o r t  v i s i t .  No U. S. Navy s h i p  had eve r  
v i s i t e d  Shibushi  before .  A l a r g e  and e n t h u s i a s t i c  r ecep t ion  upon a r r i v a l  was 
a  taste of t h e  ou ts tanding  h o s p i t a l i t y  extended throughout t h e  v i s i t  t o  t h e  
e n t i r e  SAFEGUARD crew by t h e  c i t i z e n s  of  Shibushi .  The v i s i t  was an 
unqual i f ied  success  from every p o i n t  of view. 

On 16 March, SAFEGUARD departed Shibushi  f o r  Sasebo, a r r i v i n g  on 17 March. An 
SDV team was taken onboard and SAFEGUARD departed t h a t  a f te rnoon f o r  Chinhae, 
Republic o f  Korea, i n  order  t o  p a r t i c i p a t e  i n  Team S p i r i t  87. 

On 18 March SAFEGUARD a r r i v e d  i n  Chinhae f o r  a  b r i e f  upkeep per iod  t o  
prepare  f o r  t h e  upcoming SDV suppor t  ope ra t i ons  and t h e  1987 Salvage Exerc i se  
(SALVEX 87)  wi th  ROKN Se rv i ce  Squadron 55. 

SAFEGUARD departed Chinhae on 21 march f o r  l o c a l  ope ra t i ons  wi th  t h e  SEAL 
SDV u n i t .  The ope ra t i on ,  however, was cance l led  due t o  high s e a s ,  r e s u l t i n g  
i n  SAFEGUARD r e t u r n i n g  t o  p o r t  t h a t  same day. 

The o f f i c e r s  o f  Se rv i ce  Squadron 55 hosted t h e  SAFEGUARD wardroom t o  a  
t r a d i t i o n a l  Korean f e a s t  on t h e  n i g h t  of  23 March t o  inaugura te  SALVEX 87. 



On 24 March a t e c h n i c a l  r e p r e s e n t a t i v e  from NAVSEA inspec ted  t h e  p o r t  
reduc t ion  gear .  It had begun t o  emit an unusual rumbling no i se  some weeks 
p r i o r .  Sh ip ' s  fo r ce  had been unable t o  determine t h e  cause.  Upon in spec t ion ,  
t h e  NAVSEA r e p r e s e n t a t i v e  found s i g n s  of abnormal wear on s e v e r a l  gea r  t e e t h .  
To a v e r t  t h e  p o s s i b i l i t y  of  a major engineer ing  c a s u a l t y ,  it was decided t o  
postpone SALVEX 87 and proceed immediately t o  Sasebo f o r  r e p a i r s .  

On 26 March SAFEGUARD departed Chinhae f o r  Sasebo on t h e  s t a rboa rd  s h a f t  
on ly ,  a r r i v i n g  on 27 March. Repairs  began immediately. The SDV was unloaded 
and t h e  SEAL team disembarked. Repairs  t o  t h e  p o r t  main r educ t ion  gear  proved 
completely succes s fu l .  

SAFEGUARD depar ted  Sasebo f o r  Hong Kong on 10 Apr i l .  The s h i p ' s  
gyrocompass went ou t  of  commission upon l eav ing  Sasebo. Attempts t o  f i x  i t  
proved unsuccess fu l ,  t h u s  fo rc ing  SAFEGUARD t o  a l t e r  course  on 14 Apr i l  f o r  
Subic  Bay t o  e f f e c t  r e p a i r s ,  a f t e r  s u c c e s s f u l l y  completing a Freedom o f  
Navigation t r a n s i t  through t h e  Taiwan S t r a i t s .  

On 16 Apr i l  SAFEGUARD a r r i v e d  i n  Subic Bay where she  underwent a 
succes s fu l  twelve day r e s t r i c t e d  a v a i l a b i l i t y  wi th  Ship Repair F a c i l i t y ,  Subic  
Bay. 

On 29 Apr i l  SAFEGUARD took a drydock s e c t i o n  i n  tow t o  be placed i n s i d e  
Scarbourough Shoals  a s  an air-to-ground bombardment t a r g e t .  The s e c t i o n  had 
t o  be grounded i n  t h e  shoa l s ,  which have an extremely narrow opening unsafe  
f o r  nav iga t ion .  The s o l u t i o n  was t o  w s l i n g s h o t w  t h e  s e c t i o n  i n t o  t h e  opening 
wi th  a subsequent assist from SAFEGUARD'S work boa ts .  Succes s fu l ly  i n  p l ace ,  
t h e  bottom o f  t h e  s e c t i o n  was blown out  t o  complete a p e r f e c t  placement. 
SAFEGUARD d i v e r s  used the  oppor tun i ty  f o r  d iv ing  and demoli t ion t r a i n i n g  on 
t h i s  b e a u t i f u l  and i s o l a t e d  r e e f .  SAFEGUARD re tu rned  t o  Subic Bay on 31 
Apr i l .  

The f i n a l  days spen t  i n  Subic Bay were i n  an upkeep s t a t u s ,  wi th  l o c a l  
d iv ing  ope ra t i ons  on t h e  5 t h  and 6 t h  of  May f o r  Subic Bay SRF FADS 
c e r t i f i c a t i o n  and SAFEGUARD d i v e r  t r a i n i n g .  

On 12 May SAFEGUARD l e f t  Subic Bay f o r  Chinhae f o r  t h e  rescheduled SALVEX 
87,  a r r i v i n g  on 18 May. The SALVEX wi th  SERVRON FIVE FIVE included d iv ing  
us ing  US and ROK d i v e r s ,  demoli t ion t r a i n i n g  and heavy bow l i f t s  wi th  ROKNS 
GUMI.  The bow l i f t  ope ra t i ons  were observed by t h e  ROK Vice Chief of  Naval 
Operat ions,  Vice Admiral Chueng on 26 May. SALVEX 87 was succes s fu l  i n  a l l  
r e s p e c t s ,  demonstrat ing a heightened degree of  p r o f e s s i o n a l  expertise on the  
p a r t  of t h e  Koreans. SAFEGUARD d i v e r s  a l s o  g o t  an oppor tun i ty  t o  demonstrate 
t h e i r  s k i l l s  under stress. A d i v e r ' s  s t a g e  shackle  f a i l e d ,  f o u l i n g  two 
SAFEGUARD d i v e r s  i n  160 f e e t  of  i c y  water wi th  ze ro  v i s i b i l i t y .  Tragedy was 
on ly  ave r t ed  by the  coo l  p rofess iona l i sm of  t h e  d i v e r s  and t h e  t ops ide  support  
team. 

On 27 May SAFEGUARD departed Chinhae f o r  Pusan, a r r i v i n g  on t h e  28 th  t o  
tow APD-827 t o  Sasebo. With APD-827 i n  tow, SAFEGUARD departed t h a t  same day 
t o  a r r i v e  i n  Sasebo on 27 May f o r  a b r i e f  s t a y ,  depa r t i ng  aga in  f o r  Pusan on 
30 May t o  t a k e  APD-828 i n  tow. SAFEGUARD a r r i v e d  i n  Pusan on 1 June, bu t  



could not  l e ave  wi th  its tow u n t i l  3 June due t o  high winds and s e a s .  Tugs 
took custody of APD-828 i n s i d e  Sasebo Harbor on 4 June,  a l lowing  SAFEGUARD t o  
cont inue  on t o  Guam without  pause. 

SAFEGUARD a r r i v e d  i n  Guam on 9 June. F i n a l  p r epa ra t i ons  were made t o  tow 
YRST-1 t o  P e a r l  Harbor. SAFEGUARD and he r  tow depar ted  Guam on 12 June. Due 
t o  age and an i n h e r e n t l y  d e f f i c i e n t  des ign  f o r  open ocean towing, t h e  YRST-1 
had t o  be towed a t  l e s s  than  s i x  knots  and was manned by a detachment from 
Mobile Diving and Salvage Unit  One f o r  damage c o n t r o l  purposes.  On 4 Ju ly  
SAFEGUARD re tu rned  t o  P e a r l  Harbor, b r ing ing  WESTPAC 87 t o  a s u c c e s s f u l  c lo se .  

Af te r  a two week l e a v e  and upkeep per iod SAFEGUARD en te red  a r e s t r i c t e d  
a v a i l a b i l i t y  wi th  SIMA, P e a r l  Harbor, on 20 J u l y ,  which l a s t e d  u n t i l  14 
August. 

The Defense Advisory Committee on Women i n  t h e  Se rv i ce s  (DACOWITS) v i s i t e d  
SAFEGUARD on 6 August, as p a r t  of  a gene ra l  t o u r  o f  Western P a c i f i c  United 
S t a t e s  m i l i t a r y  a c t i v i t i e s .  The i r  mandate was t o  review t h e  cond i t i ons  under 
which women i n  uniform worked throughout t h e  reg ion .  SAFEGUARD was v i s i t e d  as 
it was t h e  only s h i p  i n  p o r t  a t  t h e  time with women crew members. On 7 
August, L ieu tenant  Commander Kenneth D. Harvey was r e l i e v e d  o f  h i s  command as 
a r e s u l t  of  a l l e g a t i o n s  uncovered by DACOWITS. He was r e l i e v e d  by Commander 
Robert R .  Wells,  Commander, Se rv i ce  Squadron Five,  u n t i l  a permanent r e l i e f  
could assume command. 

On 17 August, SAFEGUARD anchored o f f  t h e  Reef Runway of  Honolulu 
I n t e r n a t i o n a l  Ai rpor t  t o  begin what was t o  have been a week of  d iv ing  
ope ra t i ons .  L ibe r ty  p a r t i e s  went ashore  i n  one of  t h e  t h i r t y  f i v e  f o o t  work 
boa ts .  The second l i b e r t y  p a r t y  which went ashore  departed after sunse t .  A t  
t h e  en t r ance  t o  P e a r l  Harbor channel a set of unusual ly  l a r g e  waves capsized 
t h e  boat .  Two s a i l o r s ,  RM2 Ronald E. Urbani and QM3 Lorenzo M. Kemp, drowned 
i n  t h e  i nc iden t .  The o t h e r s  onboard managed t o  regroup through he ro i c  e f f o r t  
and s w i m  t o  shore .  I n  t h e  exhaus t ive  rescue  e f f o r t  which followed only t h e  
body of  QM3 Kemp was recovered. Memorial s e r v i c e s  were held onboard 
SAFEGUARD. 

LCDR Michael J. OIMoore assumed command of  SAFEGUARD on 3 September. 

On 4 September, SAFEGUARD departed f o r  Adak, Alaska on a CNO Spec i a l  
P r o j e c t ,  r e t u r n i n g  t o  P e a r l  Harbor on 6 October. SAFEGUARD was then i n  an 
upkeep s t a t u s  u n t i l  20 October when she  departed on Pony Express ope ra t i ons  i n  
t h e  Broad Ocean Area, r e t u r n i n g  t o  p o r t  on 6 November. 

Upon r e t u r n i n g ,  SAFEGUARD went i n t o  an upkeep per iod  and f i n a l i z e d  
p repa ra t i ons  f o r  t h e  16 t o  20 November ISIC Engineering Readiness Assessment 
(IERA). The IERA was an ou ts tanding  success .  The Mobile Tra in ing  Team (MTT) 
conduct ing t h e  assessment dec la red  SAFEGUARD t o  have t h e  b e s t  d i e s e l  
Engineering Department i n  t h e  P a c i f i c  F l e e t .  

Following IERA, SAFEGUARD went i n t o  an upkeep per iod  u n t i l  t h e  30 November 
- 11 December Salvage Tra in ing ,  which was a l s o  succes s fu l .  

SAFEGUARD went i n t o  an upkeep s t a t u s  a f t e r  sa lvage  t r a i n i n g  u n t i l  18 
December when t h e  Christmas l eave  and upkeep per iod  began, l a s t i n g  through t h e  
end of 1987. 


