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1. Command Organizatfon 

.a. Cbmmanding Of f  l'cer: Captal'n James R. ALLINGHAM, 16 September 1976 
t o  12 January 1978. 

b. AmphTbious Squadron assignment: Amphibious Squadron FOUR. 

2. Chronolpgf ca l  Summary o f  0perati:ons for  1977 

With the r i n g i n g  i n  o f  the new year, 1977, the Unl'ted States Ship 
PONCE (LPD 15) was located a t  P i e r  Two, Naval Operations Base, Norfolk, 
V i rg in ia ,  w i t h  h a l f  the crew enjoying ho l iday  leave and the o ther  ha1 f 
involved i n  an in tens ive  upkeep period, readying the sh ip  f o r  an impending 
deployment t o  the Caribbean. 

On January 13th, PONCE s e t  s a i l  t o  W~rehead City, North Carol ina as 
p a r t  of the Amphibious Task Group f o r  CARIBEX 1-77, a r r i ved  a t  Moorehead 
C i t y  on the 14th and embarked elements o f  BLT 2/8. PONCE was underway 
again on the 15th o f  January and proceeded t o  anchorage o f f  Onslow Beach, 
North Carolina, t o  conduct and rehearse Amphl'bi ous operations. With a minus 
th i r ty-seven degree wind c h i l l  fac tor  on weather decks, PONCE weighed anchor 
on January 17 th  and steered a course f o r  Vieqes, Puerto Rico. PONCE c u t  
her  way through a t h i c k  r i s i n g  sea smoke as she continued her journey south, 
past  Miami, F l o r i da  t h a t  was bur ied beneath several inches o f  snow. Upon 
a r r i v a l  off the coast of Puerto Rico on the 22nd of January, PONCE went t o  
anchorage and conducted amphibious operations u n t i l  the afternoon o f  the 
25th when she weighed anchor and s e t  s a i l  fo r  her  namesake c i t y .  

On the morning o f  January 26th the "Proud Lion" a r r i ved  a t  Ponce, 
Puerto Rico w i t h  a welcoming crowd o f  s i x  hundred wel l  wishers look ing on. 
During the fo l l ow ing  fou r  days, the residents o f  Ponce, Puerto Rico, 
opened t h e i r  c i t y  t o  the o f f i c e r s  and men o f  USS PONCE and her embarked 
Marines from BLT 2/8. The Marines s e t  up a s t a t i c  d isp lay  on the f l i g h t  
deck and the PONCE conducted general v i s i t i n g .  I n  excess o f  twelve 
thousand residents o f  Ponce, Puerto Rico v i s i t e d  t h e i r  sh ip  and a good 
time was had by a l l .  

On January 30, PONCE once again l e f t  p o r t  f o r  the Vieques anchorage 
and a r r i ved  on the 1 s t  o f  February t o  pu t  her Marines ashore. As time 
permit ted there were cookouts on the f l i g h t  deck, swim c a l l ,  f i sh ing ,  
skeet shooting, and s a i l i n g  on PONCE1s Sun F i sh  s a i l  boats. From 
3 u n t i  1 11 February, PONCE pa r t i c i pa ted  i n  competi t ive exercises, and 
completing a l l  a r r i ved  back a t  her  anchorage on the 12th. On the 13th 
POMCE weighed anchor and s a i l e d  i n t o  San Juan, Puerto Rico on the 14th 
o f  February and moored a t  P i e r  Eleven Gu l f  Lines terminal.  

A f t e r  several days o f  l i b e r t y  the POMCE l e f t  San Juan on February 17, 
f o r  Morehead City, North Carol ina and a r r i ved  there a f t e r  an uneventful 
t r a n s i t  on the 21st  t o  o f f  load her Marine Detachment and proceed t o  
Naval Operations Base, Norfolk, V i r g i n i a  where she a r r i ved  on February 22. 
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On March 1, PONCE shl'fted berths t o  the quay wa l l  a t  the Naval 
Amphibious Base, L i t t l e  Creek, V i r g i n i a  and was moored there u n t i l  she 
returned t o  NOB f o r  r e f u e l i n g  on the f i r s t  o f  Ap r i l .  

On A p r i l  4, PONCE se t  s a i l  f o r  the Charleston, South Carol ina 
Operations area t o  he lp  conduct mine warfare operatf  ons, Operations 
were completed on the  7 t h  o f  A p r i l  and she returned t o  NOB the next  
day, mooring a t  p i e r  three.on 8 Apr i l .  

On 20 and 21 A p r i l  PONCE was anchored i n  the Lynnhaven Anchorage t o  
provide serv ices f o r  the Amphibious School before re tu rn ing  t o  NOB on 
21 A p r i l  . 

On 9 May, PONCE se t  s a i l  once again f o r  Morehead City, North Carol ina 
as p a r t  o f  the AmphEbious Task Group on So l id  Shie ld 77. PONCE a r r i ved  
a t  Morehead City 10 May, and embarked elements o f  BLT 2/8 and l e f t  p o r t  
on the 11th  f o r  J o i n t  Evacuation Exercises o f f  the coast o f  Savanna, 
Georgia. A f t e r  the completion of exercisles PONCE steamed t o  anchorage 
o f f  Onslow Beach, North Carolina, a r r i v i n g  there on 15 May. Amphibious 
operations were conducted, and on the 19th o f  May she steamed toward NOB, 
Norfo lk,  V i r g i n i a  and moored a t  P i e r  7 l a t e  i n  the afternoon o f  the 20th. 

On 5 Ju l y  PONCE s a i l e d  t o  Ammo anchorage o f f  Chesapeake, V i r g i n i a  t o  
o f f  load excess fuel and ammo f o r  the impending yard  period. On the 
afternoon o f  7 July, PONCE moored a t  quay wa l l  Naval Amphibious Base, 
L i t t l e  Creek, V i r g i n i a  u n t i l  she departed f o r  Chester, Pa. on the 19th 
o f  July. 

On 20 J u l y  PONCE a r r i ved  a t  P i e r  1 Sun Shipbui ld ing and Drydock 
Company, i n  Chester, Pennsylvania, by the 22nd the sh ip 's  personnel and 
o f f i c e s  were moved aboard APL 45 and the PONCE became an i n d u s t r i a l  area. 
Two o l d  School buses were acquired from a salvage yard  and repaired and 
painted by the sh ip 's  company f o r  t r i p s  t o  Norfolk, V i r g i n i a  dur ing the 
weekend. The "Blue Gooses" are a lso  used t o  take l i b e r t y  pa r t i es  i n t o  
Phi ladelphia and a la rge  number o f  sh ip 's  personnel t o  f i r e  f i g h t i n g  
school. 

On the 2nd o f  September the PONCE was moved dead p l a n t  i n t o  f l o a t i n g  
drydock t o  continue repa i rs  and was re f l oa ted  again on the 29th o f  September. 
During t h i s  docking per iod a crew was sent  t o  L i t t l e  Creek, V i r g i n i a  t o  
procure a LCM-8 boat t o  e l iminate  the one m i le  walk t o  drydock and replace 
i t  w i t h  a f i ve  minute boat r ide.  The LCM-8 was p i l o t e d  up the Chesapeake 
Bay sa fe l y  t o  Chester, Pa. by a hardy crew under Ensign Francis Devereux, 
USN. 

On the 18th o f  December the "Sea and Anchor De ta i l "  was once again 
s e t  t o  move PONCE t o  f l o a t i n g  drydock. As the c los ing  seconds of the 
year  approach "The Proud Lion" q u i e t l y  res ts  upon her blocks, braving a 
co l d  r a i n y  n ight ,  
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