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When t h e  b u i l d e r s  have f i n i s h e d  wi th  a  new s h i p  
she  i s  s t i l l  an inanimate t h i n g .  Her h u l l  i s  seaworthy, 
h e r  engines a r e  sound, and h e r  gear  is good, b u t  you c a n ' t  
t e l l  whether s h e  i s  des t ined  t o  become a  proud and r e -  
spec ted  lady o r  a  weak s i s t e r .  

When h e r  crew s t e p s  aboard, t h e  s h i p  comes t o  l i f e .  
The sk ippe r ,  t h e  o f f i c e r s ,  and each man i n  t h e  crew, a l l  
loan h e r  a p i e c e  of t h e i r  s o u l s ,  t o  keep a s  long a s  t hey  
se rve  i n  h e r .  These l i t t l e  p i eces  added t o g e t h e r  make up 
t h e  sou l  of t h e  s h i p  and change h e r  from s o  many tons  of 
co ld  meta l  t o  a  warm, l i v i n g  and b rea th ing  member of t h e  
seagoing community of  s h i p s .  

Some people t h i n k  t h a t ,  d e s p i t e  a l l  our  modern, s c i e n -  
t i f i c  knowledge, man w i l l  never l e a r n  how t o  pu t  l i f e  i n t o  
inanimate ma t t e r .  Seafar ing  men have been doing t h i s  f o r  
c e n t u r i e s .  

Daniel V. Ga l l e ry  
Rear Admiral, U .  S. Navy (Ret i red)  . 

- 1945 



TABLE OF CONTENTS 

Forward: ........................................................ i 

Table of Contents: ............................................. ii 

Narrative History ............................................... 1 

.............. Command. Internal Organization and Embarked Units: 4 

................................... Significant Statistical Data: 5 

.................. USS NASSAU (LHA 4) Commissioning Crew Pembers: 6 



HISTORY OF 

UNITED STATES SHIP NASSAU (LHA 4) . 
USS NASSAU (LHA 4) was designed and b u i l t  b'y I n g a l l s  Shipbuilding 

Division of L i t t o n  I n d u s t r i e s  a t  Pascagoula, Miss iss ippi ,  a s  t h e  four th  
of t h e  Navy's newest c l a s s  of General Purpose Amphibious Assault Ship. 
H e r  keel  was l a i d  13 August 1973; she  w a s  chr is tened i n  January 1978 and 
commissioned on 28 J u l y  1979. Named t o  commemorate t h e  f i r s t  ever 
Navy-Marine Corps amphibious operat ion of t h e  American Revolution which 
captured Fort .  Nassau on New Providence I s l and ,  Bahamas I s l ands  on 
3 March 1776, she  is  over 840 f e e t  long a t  t h e  f l i g h t  deck and has a 

: beam of 106 f e e t ;  her  b o i l e r s  ( the  l a r g e s t  naval ,marine b o i l e r s  i n  
existence) power h e r  40,000 tons  through t h e  water a t  speeds i n  excess 
of 20 knots. 

While I n g a l l s  Shipyard was completing the  f i n a l  por t ions  of t h e  
unique, modular* const ruct ion,  t h e  Chief of Naval Personnel was bus i ly  
engaged i n  iden t i fy ing  and wr i t ing  o rders  f o r  t h e  crew t h a t  would com- 
mission NASSAU and s a i l  her. I n  e a r l y  December 1978, t h e  f i r s t  crew 
members began repor t ing  t o  t h e  F l e e t  Training Center a t  Norfolk, V i r -  
g in ia .  I n  some ins tances ,  t h e  specia l ized t r a i n i n g  t h a t  the  crew mem- 
be r s  underwent had commenced over a year p r i o r  t o  t h e i r  report ing.  The 
t r a i n i n g  environment a t  t h e  F l e e t  Training Center was h e c t i c ,  a s  t h e  
f i r s t  crew members prepared f o r  t h e i r  t r i p  t o  t h e  bui ld ing s i te  i n  
Pascagoula, Miss iss ippi .  I n  e a r l y  February 1979, t h e  Prospective 
Commanding Of f ice r ,  Captain W i l l i a m  A. Kearns, Jr., U. S. Navy, was 
ready. He and t h e  "Nucleus One" crew departed Norfolk and es tab l i shed  
t h e  Pre-Cornm~ssioning Detachment i n  Pascagoula. 

The nucleus crew's job was enormous. They were responsible  f o r  
accepting each one of the  1399 compartments aboard. Addit ionally,  they 
were responsible  f o r  preparing t h e  s h i p  and making h e r  ready f o r  accep- 
tance by the  U. S. Navy and f o r  the  establishment of t h e  adminis t ra t ive  
organizat ion t h a t  would make he r  following commissioning. I n  e a r l y  
Apr i l ,  t h e  nucleus crew was augmented by an add i t iona l  s i x t y  personnel 
of t h e  "Nucleus Two" crew. I n  a l l ,  t h e  Pascagoula detachment would 
reach a s i z e  of approximately 150 personnel before t h e  a r r i v a l  of t h e  
balance crew. * 

The pace i n  Norfolk, where t h e  Balance C r e w  of about 400 men w a s  t o  
be located,  remained hec t i c .  The Pre-Commissioning Unit,  headed by t h e  

C 
s h i p ' s  Executive Of f ice r ,  Commander Robert J. Ianucci ,  U. S. Navy, 
geared up f o r ' t h e  a r r i v a l  of t h e  balance c r e w .  The pace was in tense ;  i n  
one memorable Eas ter  Sunday weekend, over one hundred crew members 
reported f q r  duty. By t h e  end of Apr i l ,  with t h e  crew e s s e n t i a l l y  
together ,  the  emphasis s h i f t e d  t o  t r a in ing .  Before t h e i r  depar ture  f o r  
t h e  ship ,  over 21,000 man days of c l a s s  room i n s t r u c t i o n ,  formal schools 
i n s t r u c t i o n  and on-the-job t r a i n i n g  aboard var ious  Norfolk based sh ips  
would be accomplished and documented. 



On June 27, the  Balance C r e w  departed Norfolk i n  th ree  separa te  
a i r l i f t s  f o r  t h e  bui ld ing s i t e  and moved d i r e c t l y  aboard ship .  Once 
aboard i n  Pascagoula, an extensive forty-day period of hands-on t r a i n i n g  
commenced. Addit ionally,  round-the-crock work commenced preparing t h e  
s h i p  f o r  the  commissioning ceremony. On J u l y  28 1379, USS NASSAU (LHA 4) 
was pl'aced i n t o  commission. P r inc ipa l  speaker f o r  t h e  occasion was t h e  
Honorable John Warner, U. S. Senator from t h e  Commonwealth of Virginia .  
Also present  and p a r t i c i p a t i n g  i n  t h e  ceremony were t h e  Secretary of t h e  
Navy, t h e  Honorable W. Graham Claytor,  Jr.; Commander Naval Surface 
Force, U.S. A t l a n t i c  F lee t ,  Vice Admiral John D. Johnson, Jr., U. S. 
Navy; t h e  Ass is tant  Commandant of the  Marine Corps and Chief of S t a f f ,  
General Kenneth McLennan, U. S. Marine Corps; t h e  Commandant of t h e  
S ix th  Naval D i s t r i c t ,  Rear Admiral Donald P. Ha l l , ,  U. S. Navy; t h e  
Supervisor of Shipbuiding , Conversion and Repair,  U. S . Navy, Pascagoula, 
Miss iss ippi ,  Rear Admiral William E. McGarrah, Jr., U. S. Navy; and the  
sh ip ' s  sponsor, M r s .  Louis H. Wilson, wife of t h e  former Commandant of 
t h e  Marine Corps. 

Following the  ceremony, NASSAU made ready f o r  her  i n i t i a l  underway 
period f o r  t r a n s i t  t o  her  homeport of Norfolk. Following he r  i n i t i a l  
a r r i v a l  i n  homeport, she hosted t h e  change of command ceremony i n  which 
Rear Admiral W. G. HAMM, U. S. Navy, assumed command of Amphibious Group 
TWO. Two shor t  a t  sea  shakedown/training periods and a dependent's 
c r u i s e  closed t h e  month of August. On 4 September, NASSAU was d i rec ted  
by Commander Second F lee t  t o  g e t  underway and t h a t  evening, she embarked 
Rear Admiral R. W. Watkins, U. S. Navy, Commander Service  Group TWO and 
served a s  t h e  f l a g  ship  of CTG 20.8, which was formed f o r  the  purpose of 
storm evasion due t o  Hurricane David. 

On 1 October, NASSAU was again underway i n  t h e  Vi rg in ia  Capes 
Operating Areas conducting Underway Replenishment Ship Qua l i f i ca t ion  
Training. Early i n  t h e  morning of 2 October, NASSAU was d i rec ted  t o  
r e t u r n  t o  he r  homeport and commence loading of ammunition and LmRM 
(Marine suppl ies  and munitions) i n  response t o  a P r e s i d e n t i a l  order t o  
re in fo rce  t h e  U. S. Naval Base a t  Guantanamo Bay, Cuba. On 9 October, 
she was underway enroute t o  Morehead Ci ty ,  North Carolina. A b r i e f  s top 
off  t h e  coas t  of Vi rg in ia  Beach was made t o  embark four  LCUs from Assault 
Cra f t  Uni t  TWO, homeported a t  t h e  Naval Amphibious Base, L i t t l e  Creek. 
On 10 and 11 October, while anchored off t h e  coas t  of Morehead City, 

* 

NASSAU embarked t h e  38th Marine Amphibious Unit;  l a t e r  t h a t  evening, 
with Commander Amphibious Squadron SIX embarked, NASSAU, as f l a g  sh ip  
f o r  TASK FORCE ONE FOUR FIVE (which included USS PLYMOUTH ROCK (LSD 29) 
and USS SPARTANBURG COUNTY (LST 1192), steamed f o r  Guantanamo Bay, Cuba, 
t o  " l and ' the  landing force." The Reinforcement Exercise was successful ly  
accomplished with t h e  landing a t  Guantanamo Bay on 17 October. Af ter  
completing t h e  adminis t ra t ive  off-load of Marine supp l ies  and cargo, 
NASSAU returned t o  he r  homeport f o r  a s h o r t  period of upkeep p r i o r  t o  
t h e  r e t u r n  t r i p  t o  t r anspor t  t h e  Marines back t o  t h e i r  home base of Camp 
Lejeune, North Carolina. This operat ion required t h e  embarkation of 
1660 Marine Corps troops and Navy s t a f f ,  258 Marine-Corps tanks,  t rucks  



and o t h e r  v e h i c l e s ,  over  a  m i l l i o n  and a h a l f  pounds of cargo and 27 
he1 i c o p t e r s  . Thus, t h e  Guantanamo Bay Reinforcement Operat ion was t h e  
f i r s t  time t h a t  a s h i p  of t h e  LHA c l a s s  w a s  exerc ised  a t  its '  maximum 
loadout  c a p a b i l i t y .  Th i s  o p e r a t i o n  w a s  sucdess fu l ly  *conducted wi th in  
n i n e t y  days of s h i p  commissioning--with no t  a  s i n g l e  i n j u r y ,  no t  a 
s i n g l e  a i r c r a f t  i n c i d e n t ,  n o t  a s i n g l e  p a l l e t  of cargo l o s t .  

Following two weeks i n  p o r t  over  t h e  Thanksgiving ho l idays ,  NASSAU 
w a s  underway i n  e a r l y  December f o r  i n t e n s i v e  Damage Control  Tra in ing ,  
dur ing  which time s h e  a l s o  s u c c e s s f u l l y  completed gun and missile Ship 
Q u a l i f i c a t i o n s  Tra in ing  and C e r t i f i c a t i o n .  She re turned  t o  homeport on 
9  December 1979 and began a month-long per iod  of ho l iday  l eave ,  upkeep 
and tender  a v a i l a b i l i t y .  On 10 December, Rear Admiral W. G. HAMM, U. S. 
Navy, Commander Amphibious Group TWO, a g a i n  broke h i s  f l a g  aboard NASSAU 
and s h e  served as h i s  f l a g s h i p  f o r  a month-long period.  



COhDNND 

INTERNAL ORGANIZATION 

AND 

EMBARKED UNITS 

Since commissioning, NASSAU has been commanded by Captain William A. 
Kearns, Jr . ,  U. S. Navy. Commanding Off icer ,  USS NASSAU (LHA 4) r e -  
p o r t s  t o  Commander Amphibious Group TWO f o r  a d m i n i s t r a t i v e  purposes 
and t o  Commander Naval Su r face  Force, U.S. A t l a n t i c  F l e e t  f o r  opera- 
t i o n a l  c o n t r o l .  

NASSAU is i n t e r n a l l y  organized wi th  t h e  fol lowing Departments 

Administrat ion 
Operat ions 
A i r  
Deck 
Communications 
AIMD 

Navigat ion 
Combat Sys tems 
SUPP l y  
Engineering 
Medical/Dental 

During storm evasion steaming, i n  September 1979, NASSAU was ass igned  t o  
TASK GROUP TWO ZERO POINT EIGHT. During Guantanamo Bay Reinforcement 
Exe rc i se  1-79 (October - November 19791, NASSAU was ass igned  t o  TASK FORCE 
ONE FOUR FIVE and r epor t ed  t o  Commander Amphibious Squadron SIX. Embarked 
i n  NASSAU f o r  t h e  Reinforcement Exe rc i se  were t h e  fo l lowing  u n i t s :  . 

Commander and S t a f f ,  Amphibious Squadron SIX 
T a c t i c a l  A i r  Control  Squadron ONE, Detachment BRAVO 
Underwater Demolition Team TWO ONE, Detachment TWO 
F l e e t  Composite Opera t iona l  Readiness Group TWO, Detachment TEN 
SEAL Team TWO, Detachment HOTEL 
Naval Beach Group TWO, Detachment CHARLIE 

The fol lowing Marine Corps u n i t s  composed t h e  38th Marine Amphibious Uni t ,  
embarked i n  NASSAU f o r  t h e  Reinforcement Exerc ise :  

Headquarters 38th Marine Amphibious Unit  
Marine Medium He l i cop te r  Squadron ONE SIX TWO 
Headquarters and Se rv i ce  Company, B a t t a l i o n  Landing Team 3/6 
INDIA Company, B a t t a l i o n  Landing Team 3/6 
KILO Company, B a t t a l i o n  Landing Team 3/6 
Weapons Company, B a t t a l i o n  Landing Team 3/6 
FOX Ba t t e ry  
AT TOW Company, 2nd Tank B a t t a l i o n  
Headquarters Marine S e r v i c e  Support Group THREE EIGHT 



SIGNIFICANT STATISTICAL DATA 

................................ Boat Launchings and Recoveries:  326 

A i r c r a f t  Launchings and Recoveries:  ........................... 1482 

Ammunition Expenditures:  

5 inch  p r o j e c t i l e s :  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  117 rounds 

Sparrow I11 m i s s i l e s :  ....................................... 3 

20mm: .............................................. 450 rounds 

Cargo and Equipment Transported:  

v e h i c l e s :  ................................................. 258 
21278 squa re  f e e t  

cargo:  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  1800 p a l l e t s  
108105 cub ic  f e e t  


