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CALENDAR OF EVENTS 

6 JAN 

1 0  JAN 

10  FEB 

8 MAR 

7-14 MAY 

24 JUN 

22 SEP 

28 OCT 

22 DEC 

UNDERWAY FOR WGET SOUND NAVAL SHIPYARD 1 BR-TON, WASHINGTON 

ARRIVED DRYDOCK S I X ,  PUGET SOUND NAVAL SHIPYARD, BREMERTON, 
WASHINGTON. 

CAPTAIN TAYLOR, COMMANDING OFFICER, USS KI'LTY HAWK PRESENTED 
HIGH SCHOOL DIPLOMAS TO KITTY HAWK CR-BERS. 

VADM SCHOULTZ, C-DWI NAVAL AIR FORCE, U.S. PACIFIC FLEET, 
PRESENTED THE "GOLDEW ANCHOR" AWARD TQ THE USS KITTY HAWK. 

USS KITTY HAWK WINS FIRST PLACE I N  FLOAT DIVISION IN THE ANNUAL 
ARMED FORCES WEEK PARADE, BREMERTON, WASHINGTQN. 

DRYDOCK S I X  WAS REFLOODED AND TEIE USS KITTY HAWK WAS AGAIN AFLOAT. 

SUCCESSFUL LIGHT-OFF EXAMINATION FOR NUMBER ONE AUXILIARY 
MACHINERY ROOM AND NUMBW ONE MAIN MACHINERY ROOM 

SUCCESSFUL LIGHT-OFF EXAMINATION FOR NUMBER !IWO AUXILIARY 
MACHINERY ROOM AND NUMBW FOUR MAIN W H I N E R Y  ROOM. 

THE USS KI'LTY HAWK WAS DECLARED INHABI'IXBLE AND THE CR&IJ RETURNED 
ABOARD. 

SUCCESSFUL LIGHT-OFF EXAMINATION FOR NUMBER TWO MAIN MACHINERY 
ROOM. 

SUCCESSFUL LIGHT-OFF EXAMINATION FOR NUMBER THREE MAIN MACHINERY 
ROOM. 
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NARRATIVE OF EVENTS 

1. The USS KITTY HAWK (CV-63) en t e red  1982 moored a longs ide  p i e r  Oscar-Papa a t  
Naval A i r  S t a t i o n ,  North I s l and .  The c a r r i e r  was completing a post-deployment 
stand-down pos ture  wi th  a l a r g e  number of her crew on leave  over t h e  holidays. 
Rip-out of t h e  a i r - w i n g  be r th ing  spaces had commenced i n  a d d i t i o n  t o  t h e  
i n i t i a t i o n  of  o t h e r  pre-COH work. 

2. USS K I T T Y  HAWK depar ted  San Diego on 6 January 1982 f o r  t he  Puget Sound Naval 
Shipyard loca t ed  a t  Bremerton, Washington wi th  120 dependants,  and over  700 
p r i v a t e  v e h i c l e s  and 2,200 crewmembers. The t r a n s i t  to Bremerton became known a s  
"Operation A r k "  when people,  automobiles,  personal  proper ty  and p e t s  were loaded 
on board f o r  t h e  four-day passage north.  On 10 January the  journey ended a s  t h e  
s h i p  maneuvered i n t o  p o s i t i o n  f o r  e n t r y  i n t o  t h e  d r y  dock. Dry-docked, t h e  KITTY 
HAWK s e t t l e d  down to work on a twelve and a ha l f  month overhaul.  

3 .  Following the  o f f  -load o f  "Operation Arkn t h e  crew proceeded to move on board 
t h e  Hugh J. Gaffey, a pre-World War I1 t r a n s p o r t  t h a t  has  been converted i n t o  a 
be r th ing  ship.  A l s o  l oca t ed  on the  Gaffey were the  Dining F a c i l i t y ,  Wardroom, 
Medical Department and many of t h e  KITTY HAWK'S personnel  s e r v i c e  o f f i c e s .  

4. On 10 February, Captain R. C. Taylor ,  Comnanding Of f i ce r  of t h e  USS K I T T Y  
HAWK, p resented  high school  diplomas to  twenty-two crewman. The men were 
p a r t i c i p a n t s  i n  a high school  completion program sponsored by the  San Diego 
Community College and administered by t h e  KITTY HAWK. This  brought t h e  total  
number of  graduates  to e ighty-s ix  s i n c e  its incep t ions  i n  Apr i l  1981. 

5. On 8 March V i c e  Admiral R. F. Schoul tz ,  Comnander, Naval A i r  Force, U.S. 
P a c i f i c  F l e e t  presented  t h e  "Golden Anchorn award t o  Commanding O f f i c e r  , Captain 
R. C. Taylor.  The award is symbolic of t he  p a c i f i c  F l e e t  a i r c r a f t  c a r r i e r  
achieving t h e  h ighes t  r a t e  o f  personnel  r e t e n t i o n  f o r  t h e  previous  year .  

6.   his was the  second time i n  t h e  l a s t  t h r e e  yea r s  t h a t  t he  K I T T Y  HAWK has  
earned the  coveted award. 

7. Armed Forces Week i n  May was h igh l igh ted  by the  appearance of  t he  K I T T Y  HAWK 
f l o a t  i n  t h e  annual  parade, complete w i th  exac t  model o f  t h e  Wright b r o t h e r s  
o r i g i n a l  KITTY HAWK. The men from A I M .  d i d  an outs tanding  job of  des igning  a 
f l o a t  t he  e n t i r e  s h i p  could  be proud o f .  A dozen o f  o t h e r s  volunteered t h e i r  
spa re  time to t h e  p r o j e c t  inc luding  t h e  wive 's  c lubs  who came i n  t he  n i g h t  before  
t he  parade t o  a t t a c h  over n ine  thousand f lowers  to t h e  f l o a t .  

8. Other events  t h a t  included K I T T Y  HAWK p a r t i c i p a t i o n :  Armed Forces 
Queen/Miss Bremerton Pageant,  wi th  four  Hawkmen e s c o r t i n g  t h e  c o n t e s t a n t s ,  t h e  
YMCA Drownproof i n g  Marathon, baske tba l l  and s o f t b a l l  tournaments and t h e  C i t y  
H a l l  Take-over. Data System Technician Second C las s  Dale P h i l p o t  l e d  t h e  group 
a s  mayor. 
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9. I n  J u l y ,  t h e  Puget  Sound a r e a  was introduced to t h e  USS KImY HAWK 11, a 
twenty-two foot r e p l i c a  designed and b u i l t  by t h e  crew, a s  it made its debut  i n  
S e a t t l e  a t  t h e  annual  Sea F a i r  Chevron USA M i l k  Carton Boat Race. 

10. Design and cons t ruc t ion  of  t h e  boa t  was done e n t i r e l y  during crew members 
spa re  t i m e .  The a c t u a l  c o n s t r u c t i o n  took approximately four  hundred man-hours 
and t h r e e  hundred empty g a l l o n  m i l k  c a r tons .  

11. On 24 J u l y ,  a major mi les tone  i n  t h e  overhaul  was achieved. Drydock s i x  was 
re f looded  and t h e  USS KITTY HAWK was aga in  a f l o a t .  

12. The l ayou t  s t e p  of  t h e  overhaul  was taken on 22 September when t h e  ~ i g h t  Off 
Examination f o r  number one Main Machinery Room was s u c c e s s f u l l y  completed on 
schedule.  

13. During November t h e  USS KITIY HAWK was aga in  i n h a b i t a b l e  and t h e  crew moved 
back aboard s i g n i f y i n g  another  major s t e p  i n  COH. 

14. The month of December was ded ica t ed  to the  completion of many jobs  for COH 
and p r e p a r a t i o n  for t h e  long awaited r e t u r n  to San Diego an  being an  o p e r a t i o n a l  
c a r r i e r  again.  
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ROSTER KEY PERSONNEL 

COMMANDMG OFFICER 

EXECUTIVE OFFICER 

A I R  DEPARTMENT 

AIMD 

R. C. TAYLOR 
(CAPTI 

   
( O R )  

COMMUNICATIONS DEPARTMENT   
(LCDR) 

DENTAL, DEPARlMENT 

    
(LCDR) 

  
(CDR) 

ENGINEERING DEPARTMENT   
(CDR) 

EXXUTIVE DEPARlMENT    
(LT) 

MEDICAL DEPAR'IMENT 

NAVIGATION DEPARTMENT 

OPERATIONS DEPARTMENT 

   
(LCDR) 

  
(CDR) 

 
(CDR) 

P. A. RUTH 
(CAPTI 

J. M. NASH 
(CAPTI 

1 JAN - DM: 82 

JAN 82 - JUN 82 

JUN 82 - DM: 82 

JAN 82 - DM: 82 

JAN 8 1  - DM: 82 

JAN 82 - DM: 82 

J A N  82 - DM: 82 

J A N  82 - DM: 82 

J A N  82 - DM: 82 

JAN 82 - DEC 82 

JAN 82 - FEB 82 

F E B  82 - DM: 82 

J A N  82 - JUN 82 

S E P  82  - DM: 82 

JAN 82 - 31 J U L  82 

J U L  82 - DEC 82 
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SUPPLY DEPARTMENT 

TRAINING DEPARTMENT 

WEAPONS DEPARTMENT 

CHAPLAINS DEPARTMENT 

   
(CDR) 

  
(CDR) 

 
(CDR) 

JAN 8 2  - DEC 8 2  

JAN 82 - AUG 8 2  

AUG 8 2  - DEC 82 

JAN 8 2  - DM: 8 2  

JAN 82 - DEC 8 2  
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CARRIER LANDINGS 

N o  carr ier  landings were done aboard USS KITTY HAWK i n  1982 due to COH. 
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UNDERWAY REPLENI SHMENT SCHmULE 

No underway replenishment was done by USS KITTY HAWK in 1982 due to COH. 
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COMBAT AND COMBAT SUPPORT SORTIES 

N o  combat or combat s o r t i e s  were flown from USS KITTY HAWK during 1982. 
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AWARDS EARNED BY SHIP 

USS KITTY HAWK was awarded the Golden Anchor Award on 8 March 1982, for  the  
period 1 October 1980 to 30 September 1981. 
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LCDR  
EM3  
HN  
BTC  
CDR  
A w l   
PCCS  
D P 2   
SSGT  
RMC  
AFCM  
DKC  
LCDR  
A T 1   
LCDR  
A B E l   
ABEC  
ABEC  
HMCS  
ATCS  
ENS  
MMFN  
EM3  
OSC  
S K 2   
ABE2  
ENS  
EM1  
YN3  
I C C   
OSCS  
HTI:  
MR1  
ABE2  
ENS  
PHC  
EM2  
LCDR S 
ENS  
H T 1   
ABHl   
AD1  
B T 3   
RM1  
D P 2   

ABE2  
MM2  
AQCS  

NAM (NAVY ACHIEVEMENT MEDAL) 
IDC. (LETTER O F  COMMENDATION) 
LOA AND (LETTER O F  APPRECIATION AND CO-ATION) 
COMNAVAIRPAC CITATION 
NAM (NAVY ACHIEVEMENT MEDAL) 
LOA (LETTER O F  COMMENDATION) 
NAM (NAVY ACHIEVEMENT MEDAL) 
NAM (NAVY ACHIEVEMENT MEDAL) 
NAM (NAVY ACHIEVEMENT MEDAL) 
NAM (NAVY ACHIEVEMENT MEDAL) 
NAM (NAVY COMMENDATION MEDAL) 
NAM (NAVY ACHIEVEMENT MEDAL) 
NAM (NAVY ACHIEVEMENT MEDAL) 
NAM (NAVY ACHIEVEMENT MEDAL) 
NAM (NAVY COMENDATION MEDAL) 
NAM (NAVY ACHIEVEMENT MEDAL) 
NAM (NAVY ACHIEVEMENT MEDAL) 
NAM (NAVY ACHIEVEMENT MEDAL) 
NAM (NAVY ACHIEVEMENT MEDAL) 
NAM (NAVY ACHIEVEMENT MEDAL) 
NAM (NAVY ACHIEVEMENT MEDAL) 
UX (LETTER O F  COMMENDATION) 
LOC (LETTER O F  COMMENDATION) 
COC (CERTIFICATE O F  COMMENDATION) 
NAM (NAVY ACHIEVEMENT MEDAL) 
NAM (NAVY ACHIEVEMENT MEDAL) 
NAM (NAVY ACHIEVEMENT MH)AL) 
NAM (NAVY ACHIEVEMENT MEDAL) 
m (LETTER O F  COMMENDATION) 
NAM (NAVY ACHIEVEMENT MEDAL) 
NAM (NAVY ACHIEVEMENT MEDAL) 
NAM (NAVY ACHIEVEMENT MEDAL) 
NAM (NAVY ACHIEVEMENT MEDAL) 
COMNAVAIRPAC CITATION 
NAM (NAVY ACHIEVEMENT MEDAL) 
NAM (NAVY ACHIEVEMENT MEDAL) 
NAM (NAVY EHIEVEMENT MEDAL) 
NAM (NAVY ACHIEVEMENT MEDAL) 
NAM (NAVY ACHIEVEMENT MEDAL) 
NAM (NAVY ACHIEVEMENT MEDAL) 
NAM (NAVY ACHIEVEMENT MEDAL) 
NAM (NAVY ACHIEVEMENT MEDAL) 
NAM (NAVY ACHIEVEMENT MEDAL) 
NAM (NAVY ACHIEVEMENT MEDAL) 
NAM (NAVY ACHIEVEMENT MEDAL) 
(GOLD STAR SECOND AWARD) 

NAM (NAVY ACHIEVEMENT MEDAL) 
NAM (NAVY ACHIEVEMENT MEDAL) 
NAM (NAVY ACHIEVEMENT MEDAL) 
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MSCS  
TM1  
GMT2 
LT  
ACC  
CAPT TAYLOR 

CDR 
ENS  
PCCS  
MS1  
AMHl  
LT  
NC1  
AMS3  
AOC  
BM1  
LTJG  
MS1  
CAPT HIPPER 

NAM (NAVY ACHIEVEMENT MEDAL) 
LOC (LETTER OF COMMENDATION) 
LOC (LETTER OF COMMENDATION) 
CERTIFICATE OF DECORATION 
NAM (NAVY ACHIEVEMENT MEDAL) 
MUC (MERITORIOUS UNIT CITATION, AWARD OF BRONZE STAR I N  
LIEU OF FOURTEI AWARD) 
HUMANITARIAN SERVICE MEDAL 
NAM (NAVY ACHIEVEMENT MEDAL) 
NAM (NAVY ACHIEVEMENT MEDAL) 

(LETTW OF COMMENDATION) 
NAM (NAVY ACHIEVEMENT MEDAL) 
NAM (NAVY ACHIEVEMENT MEDAL) 
LOC (LETTER OF COMMENDATION) 
NAM (NAVY ACHIEVEMENT MEDAL) 
LOC (LETTER OF COMMENDATION) 
COMNAK4IRPAC CITATION 
NAM (NAVY ACHIEVEMENT MEDAL) 
COMLANTWINGPAC CITATION 
MERITORIOUS SERVICE MEDAL 
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SAIMR OF THE MONTH 

January............................. ......................... A  
February. .................................................... ABEAA  
~rch............................................................  
April.............. .............................................3  
May....... ................................................... A  
June..........................................................MSSA  
July............. ............................................... A  
August...... .................................................. 3  
Septernbef.......... .............................................  
October......................................................OS3  
November....................................................AC3  
Decernber.......................................................AC3  
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U  N  C  L ASSIFIED 

S A I L O R  O F  T H E  Q U A R T E R  

Jan- M a r  ................................................A N   

A p r - J u ~  .................................................... PC3  

Jul-  Sep ....................................................... A N    

O c t -  D e c  ................................................ O S 2  

U N C L A S S I F I E D  



U  N  C  LASSIFIED 

S U P E R V I S O R  O F  T H E  M O N T H  

January ...................................................... A M S 2   

F e b r u a r y  ...................................................... A 2 1  

M a r c h  ................................................... G M M I   

A p r i l  ...................................................... D S 2  

M a y  ......................................................... I S l  

June  ..................................................... F T M 1   

July ...................................................... A B F 1  

A u g u s t  ..................................................... A W I   

S e p t e m b e r  ................................................... A C 1   

O c t n b e r  ....................................................... A D 1  

N o v e m b e r  ........................................ A C 1   

D e c e m b e r  .................................................... E T 1   

U  N C L A S S I F I E D  



U N C L A S S I F I E D  

S U P E R V I S O R  O F  T H E  Q U A R T E R  

Jan- M a r  ..................................................... A 2 1  

A p r -  Jun ................................................ F T M l   

................................................... Jul-Sep A w l  

..................................................... O c t -  D e c  A D  

U N C L A S S I F I E D  



U N C L A S S I F I E D  

S A I L O R  O F  T H E  Y E A R  

1982 ................................................. O S 2  

S U P E R V I S O R  O F  T H E  Y E A R  

U N C L A S S I F I E D  
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January 

7 

February 

March 

8 

July 

12  

August 

5 

September 

9. 

DISTINGUISHED VISITORS 

RADM Bird 
Deputy Chief of Naval Material 

VADM Schoultz 
Naval Air Force, U.S. Pacific Fleet 

RADM Moore 
U.S. Pacific Fleet, Material 

VADM Schoultz 
Naval Air Force, U.S. Pacific Fleet 

RADM Brown 
Carrier Group ONE 

RADM Moore 
U.S. Pacific Fleet, Material 

The Honorable George Sawyer 
Asssistant Secretary of the Navy 

RADM Moore 
U.S. Pacific Fleet, Material 

RADM McCarthy 
Carrier Group ONE 

RADM Easter ling 
Naval Air Force, U.S. Pacific Fleet 
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October 

13 COMO Fiske 
Assistant Naval Sea System Command 

18 RADM McCar thy 
Carrier Group ONE 

November 

10 Chaplain, U.S. Pac i f i c  F lee t  

December 

10 ADM Foley 
U.S. Pac i f i c  F lee t  

13 RADM Aitcheson 
Carrier Group SEVEN 
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COMPLEX OVERHAUL ACCOMPLSHMENTS 

1 .  The KITTY HAWK'S overhaul  w i l l  be o f f i c i a l l y  completed on 24 January 1983. 
Some o f  t he  most no tab le  changes t o  t h e  KITTY HAWK a r e  t h e  a d d i t i o n  o f  t h e  
Phalanx close-up-weapons system f o r  a n t i - m i s s i l e  defense and an a d d i t i o n a l  NATO 
Sea Sparrow m i s s i l e  launcher. 

2. A comprehensive overhaul  o f  t h e  c a r r i e r  e i g h t  b o i l e r  and a l l  o f  t he  
eng ineer ing  p l a n t s  a u x i l i a r y  systems, i n c l u d i n g  pumps, gea r i ng  va lves,  s h a f t s  
and p r o p e l l e r s  was a l s o  completed. I n  a l l ,  Bremerton's Puget Sound Naval 
Shipyard w i  11 have worked over  580,000 man-days complet ing t h e  18,000 p l u s  
jobs  i t  was assigned a t  a cos t  o f  $169,558,423. 

3. Meanwhile t h e  s h i p ' s  f o r c e  undertook t he  l a r g e s t  b e r t h i n g  r e h a b i l i t a t i o n  
p r o j e c t  ever on a U.S. Navy ship. Working w i t h  s a i l o r s  drawn f rom each o f  t h e  
s h i p ' s  departments, t h e  KITTY HAWK remodeled seventy b e r t h i n g  compartments, 
i n s t a l  1 i n g  3,800 new bunks and 7,600 lockers.  New p a i n t ,  t i l e  and 1 i g h t i n g  
were a1 so abded t o  p reserve  t h e  s h i p  and improve personnel accomodat ions. 

4. The b e r t h i n g  p r o j e c t  a l s o  meant an e x t r a  p l u s  by sav ing t h e  Navy almost 
e leven  m i l l i o n  d o l l a r s  over  t h e  c o s t  o f  hav ing  t h e  j o b  done by  c i v i l i a n  
con t rac to r s .  
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1. (U) The department 's  four  d i v i s i o n s  cont inued to provide numerous 
a d m i n i s t r a t i v e  and o the r  s e r v i c e s  to  t h e  crew dur ing  1981. The H a b i t a b i l i t y  
( Q u a l i t y  of L i f e )  Div is ion  was t r a n s f e r r e d  to t h e  S h i p ' s  Force Overhaul 
Management System Department i n  January  1982 l a t e r  to  be moved to  t h e  Engineering 
Department i n  December 198 2. 

2. (U)  I n  a d d i t i o n  to c l e r  i c a l ,  personnel ,  and record-keeping func t ions ,  t h e  
department a l s o  provided counse l ing ,  l e g a l  advice,  and s p i r i t u a l  guidance. 
Execut ive Department was a l s o  r e spons ib l e  f o r  a l l  p r i n t i n g  requirements ,  t o u r s ,  
off-duty en te r ta inment ,  p u b l i c  r e l a t i o n s ,  news and information,  p o s t a l  s e r v i c e s ,  
ship-wide maintenance coord ina t ion  and t h e  s a f e t y  program of  t h e  e n t i r e  sh ip .  
The department was a l s o  tasked w i t h  t h e  enforcement o f  s h i p ' s  r egu la t i ons .  The 
S a f e t y  O f f i c e  and Chap la in ' s  O f f i c e  were removed from t h e  Execut ive Department 
and both e s t a b l i s h e d  as a s e p a r a t e  department. 

a. (U)  PERSONNEL OFFICE. Upon a r r i v a l  i n  Bremerton, Washington, on 10 J a n  
82, t h e  Personnel  Of f i ce  remained open on t h e  s h i p  f o r  t w o  weeks ,  a t  which t i m e  
r eco rds ,  f i l e s ,  equipment, and f u r n i t u r e  were moved aboard t h e  ex-USNS GAFFEY. 
The move was accomplished by t h e  PN's by hand-carrying f u r n i t u r e ,  f i l e s ,  etc., t o  
t h e  USNS Gaffey. With t h e  move completed i n  late January,  t h e  focus  o f  
concen t r a t i on  was on process ing  t h e  hundreds o f  l e ave  papers  f o r  t h e  ho l iday  
per iod.  I n  March, t h e  s e p a r a t i o n s  workcenter processed 62 misconduct d i s cha rges  
under t h e  CNO's P r o j e c t  Upgrade. 

The year  from March through November saw numerous changes i n  o f f i c e  
ope ra t i ons .  A weekly s t a t u s  r e p o r t ,  d e l i n e a t i n g  pending t r a n s f e r s ,  d i s cha rges ,  
r een l i s tmen t s ,  annual  l eave ,  I. D. Cards etc. , was begun, and its va lue  was 
immediately apparent .  Div is ion  o f f i c e r s  and CPOs now had a t o o l  t o  know what was 
happening with t h e i r  people ,  and when important  personnel  admin i s t r a t i on  a c t i o n  
items were to occur .  This  s t a t u s  r e p o r t  was developed on t h e  Xerox 860 Word 
Processor ,  and s i g n i f i c a n t l y  improved i n t e r n a l  comnunications i n  t h e  ship.  I n  
a d d i t i o n ,  t h i s  r e p o r t  brought t i g h t e r  c o n t r o l  on t h e  o v e r a l l  Pers/Admin 
func t ion ;  improved q u a l i t y  of  work and more e f f i c i e n t ,  a ccu ra t e  work output ,  and 
has  d i r e c t l y  con t r ibu t ed  to t h e  g r e a t l y  enhanced moral o f  t h e  crew. The s t a t u s  
r e p o r t  was t he  b r a i n c h i l d  o f  LTJG   USN. 

Ear ly  sp r ing  saw LTJG  f e v e r i s h l y  engaged i n  planning and o rgan iz ing  
t h e  CV-63 S h i p ' s  Manning Document (SMD) review, which included pe r sona l  
involvement o f  department heads. 

The Execut ive Department Ship ' s Force Over haul  Management System (SPOMS) was 
coord ina ted  by PNCM   .  Each department was tasked  w i t h  t h e  
r e h a b i l i t a t i o n  of be r th ing  compartments and heads, passageways, etc. X-3 
Div is ion  compartment c l e a n e r s  were spread-thin as they  performed necessary  
c l ean ing  chores  on a d a i l y  b a s i s  and worked a f t e rnoons  and n i g h t s  re-habbing X-3 
spaces  on t h e  Hawk. The months from June through December were a b lu r  o f  
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working many hours. I n  mid-December, t h e  Personnel  Of f i ce  r e loca t ed  back 
aboard t h e  Hawk, bu t  t h i s  t i m e  t o  space 4-97-OL, and co-located wi th  t h e  
Disbursing O f f i c e  to form a more responsive Pay/Personnel system f o r  t he  crew. 
LTJG  i n i t i a t e d  t h e  idea  f o r  t h e  p r o j e c t ,  and DKC   and PNCM 

, coordinated t h e  space des ign  and o f f i c e  layouts .  S p e c i a l l y  designed 
o f f i c e  f u r n i t u r e  was cons t ruc ted  t o  ensure  most e f f i c i e n t  use of  space, and to  
accomodate  t he  word processing sec t ion ,  and the  f u t u r e  add i t i on  of computer 
te rmina ls ,  f o r  e a r l y  1983. 

On 7 Dec 82, a group reenl i s tment  was conducted by Captain R. C. Taylor 
and LTJG  on board USS MISSOURI (BB-63) i n  Bremerton, WA. The 
r e e n l i s t e e s  were: P N    , PN2   ,  PN2   ,  PN2 

  ,  PN3   , and PN3   .  Their r e spec t ive  GUARD 
I11 assignments were: (1) Recru i t ing  D i s t r i c t ,  S a l t  Lake C i ty ,  Utah, (2)  HS- 
15,  Pensacola,  F lo rd i a ,  (3) Communication S t a t i o n ,  Sugar Grove, West Vi rg in i a ,  
( 4 )  COMCARGRU Five, Subic  Bay, Ph i l i pp ines ,  (5) PSD Key West, F lorda ,  and (6)  
PSD Whiting F i e l d ,  F lor ida .  

During 198 2, t h e  fol lowing personnel  t r a n s a c t i o n s  were accomplished: 

498 Permanent Change of  S t a t i o n  t r a n s f e r  o r d e r s  
204 Temporary Addi t iona l  Duty o r d e r s  
64 Temporary Duty o r d e r s  
435 Sepa ra t ions  
70 F l e e t  Reserve o r d e r s  
1034 Rece ip ts  
1815 Change o f  Homepor t c e r t i f i c a t e s  
299 Reenl is tments  
1460 Records of Emergency Data (NAVPERS 1070/602) 
840 Appl ica t ions  f o r  Dependent I. D. card (DD-1172) 
205 Extensions of Act ive  duty 
4300 Leave Orders (NAXOMPT 3065R1) 
1811 I d e n t i f i c a t i o n  Cards (DD-2N, a c t i v e  and reserve)  
2215 Boarding pas ses / l i be r ty  c a r d s  issued 
1920 Messages s e n t  
4200 Action messages received 

b. (U) LEGAL OFFICE. During 1982, t h e  s h i p ' s  Legal /Disc ip l ine  O f f i c e  
performed numerous func t ions  while  undergoing a complex c a r r i e r  overhaul .  
under t h e  d i r e c t i o n  of t h e  s h i p ' s  Legal Off ice ,  t h i s  o f f  i c e  c a r r i e d  o u t  normal 
ope ra t ions  process ing  6 g e n e r a l  cour t s -mar t ia l s ,  106 s p e c i a l  cour t s -mar t ia l s ,  
114 summary cour t s -mar t ia l s ,  admin i s t r a t i ve  d ischarge  processing f o r  
approximately 60 personnel  f o r  misconduct, convenience o f  t h e  government and 
alcohol/drug r e l a t e d  problems. I n  add i t i on ,  t h e  Di sc ip l ine  O f f i c e  processed 
approximately 930 A r t i c l e  1 5  Capta in ' s  Masts. Of f i ce  personnel  under t h e  
d i r e c t i o n  of t he  Legal Of f i ce r  continued to handle an ever i nc reas ing  l e g a l  
a s s i s t a n c e  load f o r  members of t h e  crew, both o f f i c e r  and e n l i s t e d ,  g iv ing  advice  
i n  a r e a s  such a s  landlord  t enan t  r e l a t i o n s ,  d ivorce ,  automobile r e g i s t r a t i o n ,  
and a l l  m a t t e r s  p e r t a i n i n g  t o  c i v i l  a c t i o n s  undergoing ad jud ica t ion  by t h e  
c i v i l i a n  cour t  system. Addit i o n a l l y ,  t h i s  o f f  i c e  processed over 2000 r eques t s  
f o r  powers of  a t t o r n e y ,  approximately 500 

UNCLASSIFIED 



UNCLASSIFIED 

personnel claims ac t ions ,  provided command advice fo r  a l l  departments on board 
USS K I T T Y  HAWK, and a s s i s t e d  i n  the  inves t iga t ion  and preparat ion of 
approximately 30 JAC Manual Inves t iga t ions  fo r  l o s s  of property,  damage t o  
property,  and Line of  Duty/Misconduct inves t iga t ions .  

c. (U)  SPECIAL SERVICES. While i n  Bremerton fo r  a l l  of 1982, KITTY 
HAWK Special  Services continued with its pol icy  of  one-half p r i c e  t i c k e t  
r e b a t e s  fo r  a l l  r ec rea t iona l  and s p o r t s  or iented  a c t i v i t i e s  i n  the  Western 
Washington and Southern Br i t i s h  Columbia, Canada areas.  Personnel could 
e i t h e r  purchase tickets fo r  one-half p r i c e  a t  the Puget Sound Naval Shipyard 
t i c k e t  o f f i c e s  o r  from the  KITTY HAWK Specia l  Services Office.  I f  ne i the r  
o f f i c e  had tickets ava i l ab le  fo r  an event des i red ,  then personnel could re tu rn  
t h e i r  t i c k e t  s t u b  f o r  a one-half p r i c e  reimbursement. The major i ty  of the  
t i c k e t  reimbursement program consis ted  of concert  t i c k e t s ,  f e r r y  t ickets,  
thea te r  t i c k e t s ,  a l l  spor t ing  events ,  s k i  t i c k e t s ,  r i v e r  r a f t i n g ,  mountain 
climbing, and golf t i c k e t s  . 

Specia l  Services  a l s o  sponsored severa l  s p e c i a l s  a t  l o c a l  profess ional  
s p o r t s  team's home games. This included two KITTY HAWK n igh t s  with the  
S e a t t l e  Sounders Soccer Club and two s p e c i a l s  with the  S e a t t l e  Mariners 
Baseball  Club. T i c k e t s  f o r  these  spec ia l  events  were wel l  under one-half 
p r i c e  and included the  following: 

(1) K I T T Y  HAWK Color Guard presented co lo r s  a t  three  of the  four 
events. 

(2) WS   from the  K I T T Y  HAWK sang the  National Anthem, 
once during a Sounders game and once t o  open a Mariners game. Both times of 
which he was broadcast by a l o c a l  S e a t t l e  radio  s t a t i o n  and i d e n t i f i e d  a s  
being from the  KITTY HAWK. 

(3) A video tape  of the  K I T T Y  HAWK and f l i g h t  opera t ions  on the  
KITTY HAWK was shown on the  Kingdome's b ig  screen TV during two of these  
events.  

(4) K I T T Y  HAWK personnel provided half-time entertainment a t  one 
soccer game by playing the  Sounders Cheerleaders i n  a s h o r t  soccer match. 

Two f r e e  seminars on soccer and basebal l  were presented on the  K I T T Y  HAWK 
by personnel from the  Sounders and the  Mariners. P layers  included t h e  1982 
NASL American Player of the  Year (Mark Peterson) , the  American League Manager 
of the  Year (Rene Lachemen), and B i l l  Caudi l l ,  who was an American League 
Player of the Week and was on the  cover of Sports  I l l u s t r a t e d  during the  1982 
season. 

K I T T Y  HAWK Specia l  Services  held a two day a l l  hands pa r ty  i n  Ju ly  t h a t  
was w e l l  received both days and was the  major f ac to r  i n  coordinat ing a l a r g e  
Christmas pa r ty  held j o i n t l y  with the  USS STANDLEY and the  USS CONSTELLATION. 
Divis ional  p a r t i e s  were a major source of entertrainment fo r  the  crew. Divisions 
were a l loca ted  $4.00 per man and $2.75 per man per quar t e r  
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t h e r e a f t e r .  D iv i s iona l  p a r t i e s  accounted f o r  approximately $30,000.00 i n  
expenditures  from t h e  Recreat ion Fund dur ing  1982. Spec ia l  Se rv i ces  
maintained two vans f o r  use by K I T T Y  HAWK p r imar i ly  f o r  p a r t i e s .  They were 
also a v a i l a b l e  f o r  o the r  r e c r e a t i o n a l  and spo r t ing  use. 

A t h l e t i c s  were h ighly  p a r t i c i p a t e d  i n  with KITTY HAWK personnel  doing 
q u i t e  w e l l :  A twenty-two team s o f t b a l l  team league w a s  formed; t h r e e  bowling 
l eagues  were formed; KITTY HAWK wrestlers dominated the  P a c i f i c  Northwest 
Regional Tournament, p a r t i c i p a t i n g  i n  meets a g a i n s t  sever  a 1  l o c a l  c o l l e g e  
teams and even the  N e w  Zealand Nat iona l  J u n i o r ' s  team; K I W  HAWK b a s k e t b a l l  
team took f i r s t  p l ace  i n  t h e  PSNS league and t h i r d  i n  t h e  r eg iona l s ;  two KITTY 
HAWK g o l f e r s  f i n i shed  i n  t h e  t o p  f i v e  a t  t h e  reg ionals ;  KITTY HAWK f l a g  
f o o t b a l l  team took f i r s t  p l ace  i n  t he  PSNS league; and a l l  o the r  in te rmura l  
s p o r t s  were w e l l  represented.  

S p e c i a l  Se rv i ces  s t a r t e d  1982 wi th  $149,660.79 i n  its Recrea t iona l  Fund 
and f i n i s h e d  t h e  year  wi th  a balance of  $52,765.34. Income dur ing  t h e  year  
through t i c k e t  sales and s h i p ' s  s t o r e s  p r o f i t s  was $267,790.25 wi th  expenses 
f o r  a l l  r e c r e a t i o n a l  reimbursements, p a r t i e s ,  and o the r  a c t i v i t i e s  t o t a l i n g  
$364,685.70. 

(d) POST OFFICE. The USS K I T T Y  HAWK Post Of f i ce  processed 
approximately 141,160 l b s  of incoming mail and approximately 62,600 l b s  o f  
outgoing mail during 1982. 22,736 stamps and 10,532 money o r d e r s  were so ld  f o r  a 
va lue  of $1,023,749.00. 

(e) Brig.  I n  January of 1982 upon e n t e r i n g  t h e  yards  c losed  t h e  b r i g  and 
t h e  p r i s i o n e r s  were t r a n s f e r e d  t o  p i e r  91, Naval S t a t i o n ,  S e a t t l e ,  Washington. 

The s h i p ' s  b r i g  was reopened i n  November 1982 a f t e r  ex t ens ive  rehab t o  br ing  
it up t o  c u r r e n t  s tandards .  The rehab cons i s t ed  mainly of  i n s t a l l i n g  new racks ,  
elec tr ic/manual locks ,  TV s u r v e i l l a n c e  system, and o ther  s a f e t y  r e l a t e d  items. 

The b r i g  upon reopening was s t a f f e d  by 12  Navy personned and was c e r t i f i e d  
f o r  19 pr i soners .  

( f )  M i l i t a r y  Working Dog. I n  October 1982 KITTY HAWK rece ived  a m i l i t a r y  
working dog, Toby, brand #L-206, DOB 75 FEB 26, from Naval S t a t i o n  Adak, Alaska. 
Toby is q u a l i f i e d  as  a p a t r o l / n a r c o t i c  m i l i t a r y  working dog. An onboard kennel 
is i n  the  planning s tage .  

(g) CAPTAIN'S OFFICE. Nothing s i g n i f i c a n t  accomplished. 

(h) PUBLIC AFFAIRS OFFICE. Nothing s i g n i f i c a n t  accomplished. 

( i )  PRINT SIIDP. Nothing s i g n i f i c a n t  accomplished. 

( j )  MASTER-AT-ARMS. Nothing s i g n i f i c a n t  accomplished. 

( k) 3-M OFFICE. Nothing s i g n i f i c a n t  accomplished. 
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SUPPLY DEPARTMENT 

1. S-1 Stock Con t ro l  Div is ion .  

a. The beginning o f  1982 found the  S-1 D iv i s ion  prepar ing  f o r  t h e  
upcoming c a r r i e r  overhaul  a t  Puget Sound Naval Shipyard i n  Bremerton, 
Washington. Upon a r r i v a l  i n  Bremerton on 10 January  1982, it was necessary  
f o r  t h e  S-1 Div is ion  to  "gear  up" to t h e  unusual ly  l a r g e  numbers o f  cpen 
purchase requirements.  T h i s  was due p r imar i l y  to t h e  workload a t  Naval Supply 
Center Puget Sound Purchase Department which hindered t h e i r  a b i l i t y  to  meet t o  
t h e  s h i p ' s  immediate needs fo r  non-standard m a t e r i a l s  and se rv i ce s .  

b. P r i o r  to depa r t i ng  San Diego, t h e  e n t i r e  A X A L  inventory  was o f f -  
loaded to t h e  FALSC si te.  Upon a r r i v a l  i n  Bremerton t h e  e n t i r e  COSAL 
inventory  and g e n e r a l  stores were off-loaded to t h e  SOAP site. Seve ra l  
personnel  were s e n t  TAD to  va r ious  d i v i s i o n s  unique to s h i p ' s  overhaul  such 
a s ;  FALSC site; SFOMS; F i r e  Watch and BEQ management. 

c. S h o r t l y  a f  ter a r r  i v a l ,  S-1 D iv i s ion  began implementing t h e  conversion 
from SUADPS (EU) to  SUADPS AV-207. The conversion became o p e r a t i o n a l  on 1 
J u l y  1982 wi th  t h e  e x p e r t i s e  of  t h e  NAVMASSO San Diego team. Th i s  conversion 
paved t h e  way f o r  SAC 207 account ing whereby t h e  s h i p ' s  stock is no longer  
"end-usen OPTAR m a t e r i a l ,  b u t  Navy Stock Fund ma te r i a l .  

d. Towards t h e  l a t t e r  p a r t  of 1982 t h e  S-1 Div is ion  was extremely busy 
n o t  o n l y  w i th  s e l f -he lp  h a b i t a b i l i t y  p r o j e c t s  and numerous open purchases ,  b u t  
t h e  re loading  of  t he  COSAL inventory  fol lowing SOAP va l ida t ion .  The COSAL 
r e l o a d  was accomplished i n  December w i t h  35,000 l i n e  items, 15,000 
r e q u i s i t i o n s  dropped for reorder  and $2,315,000 worth of excess  m a t e r i a l  
o f f  loaded. 

e. I n  December t h e  d i v i s i o n  was given t h e  "head ' s  upn t h a t  t h e  newly 
e s t a b l i s h e d  Maintenance Support Center (MSC) would become a p a r t  of  Supply. 
The MSC would be t h e  i n t e g r a l  l i n k  between maintenance and supply providing 
t h e  s h i p  w i th  p rope r ly  documented maintenance d a t a  and supply suppor t .  The 
USS KITIY HAWK was des igna ted  a s  t h e  r e sea rch  command f o r  t h i s  p r o j e c t  f o r  
p o s s i b l e  f l e e t  implementation. The p r o j e c t  was awarded to  Applied Technica l  
S e r v i c e s  (ATS) by Chief o f  Naval M a t e r i a l  Command and scheduled f o r  f u l l  
implementation by January 1983. 

f . The end o f  t h e  year marked t h e  a b o l i t i o n  of  t h e  SFOMS Department and 
p r e p a r a t i o n s  were being made for completion o f  c a r r i e r  overhaul  and d e p a r t u r e  
from Bremerton to head fo r  San Diego on 24 J a n  1983. Ove ra l l ,  t h e  S-1 
Div is ion  has  a r e l a t i v e l y  good year  and was w e l l  underway i n  p r e p a r a t i o n  f o r  
being "Ready f o r  Seanl  
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S-2 Food Se rv ice  Divis ion.  

a.  The Food Se rv ice  Div is ion  was in t ense ly  involved i n  C a r r i e r  Overhaul 
wi th  t h e  advent o f  1982. I n  January a massive o f f l o a d  of a l l  stores and 
u t e n s i l s  were made to t h e  ber th ing  s h i p  USNS Gaffey where f u l l  s e r v i c e s  were 
o f f e r e d  throughout COH u n t i l  mid November. 

b. Twenty Food Se rv ice  personnel  were assigned to r e h a b i l i t a t e  a l l  S-2 
spaces aboard t h e  K I W  HAWK and supe rv i se  t h e  accomplishment o f  t e c h n i c a l  
work performed by t echn ic i ans  and c i v i l i a n  con t r ac to r s .  Due to t h e  inc rease  
of requirements  throughout t he  sh ip ,  t h e  quota  o f  TAD Food Serv ice  At tendents  
to S-2 was decreased from 118 to 85 throughout t he  overhaul.  

c. Seve ra l  of t h e  improvements made were; r e l o c a t i n g  t h r e e  l a r g e  s a l a d  
b a r s  inc luding  the  a d d i t i o n  o f  coaming, replacement o f  6 ovens, 3 g r i d d l e s ,  2 
ice cream machines and 4 ice makers, 1 bread mixing machine, 1 dough mixer, 2 
food mixers and 2 microwave ovens. 

d A l l  spaces  were chipped, primed and pa in ted  i n  a d d i t i o n  t o  t h e  
r e h a b i l i t a t i o n  and overhaul  of a l l  S-2/CPO fan  rooms. The food s e r v i c e  
d i v i s i o n  supported numerous a d d i t i o n a l  requirements such as ceremonial cakes,  
undocking f o r  which 3,000 box lunches were prepared,  a t w o  day s h i p s  company 
p i c n i c  and food and refreshments  f o r  Chapla in ' s  seminar. 

e. I n  November over 400 tons  of  s t o r e s  were brought back aboard KITTY 
HAWK, and normal ope ra t ion  once aga in  resumed i n  t h e  a f t  g a l l e y .  The forward 
g a l l e y  opened for f u l l  s e r v i c e  i n  late January 1983 i n  p repa ra t ion  f o r  pos t  
overhaul  work t o  be done on t h e  two a f t  s e rv ing  l i n e s .  

3. S-3 S a l e s  Divis ion.  

a. The year  began with t h e  homeport change from NAS North I s l and  t o  PSNS, 
Bremerton, Washington. Ant ic ipa t ing  fewer sources  f o r  s h i p ' s  s t o r e  s tock ,  
e x t r a  merchandise was loaded onboard f o r  t he  t r i p  to Bremerton. Heal th and 
comfort items were a l s o  rece ived  f o r  dependents r i d i n g  t h e  sh ip .  

b. On a r r i v a l  a t  PSNS, Bremerton, t he  move from KITTY HAWK t o  t h e  
be r th ing  s h i p  USNS Gaffey conmenced. S-3 Div is ion  e s t a b l i s h e d  a gedunk and 
s h i p ' s  s t o r e  which opera ted  from Monday t h r u  Fr iday  and lesser hour on 
Saturday,  Sunday and Holidays. I n  add i t i on ,  e i g h t  video games were a v a i l a b l e  
for t h e  crew. A gedunk, s h i p ' s  s t o r e s ,  and four teen  soda vending machines 
were maintained onboard. Merchandise was procured l o c a l l y  and from San Diego 
i n  q u a n t i t i e s  t h a t  r e s u l t e d  i n  f a s t  turnover and nea r ly  zero markdowns and 
surveys. With the  e f f i c i e n t  sales ope ra t ion ,  Sh ip ' s  Welfare and Recreat ion 
Fund received $80,000.00 between January 1982 and September 1982 wi th  an  
e s t ima ted  $50,000.00 a v a i l a b l e  from t h e  accounting pe r iod  1 October 1982 t o  31 
January 1983. A new luxury store was completed which added approximately 400 
l i n e a r  f e e t  o f  shelving.  

UNCLASSIFIED 



UNCLASSIFIED 

c. Laundry s e r v i c e s  were con t r ac t ed  out ,  providing O f f i c e r s ' s  and crew 
laundry s e r v i c e  twice a week. A t h r e e  c h a i r  barber  shop onboard Gaffey 
provided s e r v i c e  for  Second C las s  and below, wi th  a duty barber a f t e r  normal 
working hours. O f f i c e r s ,  C#) ' s ,  and P o l ' s  rece ived  h a i r c u t s  onboard K i t t y  
Hawk i n  t h e  O f f i c e r ' s  barber  shop. The laundry was completely overhauled, and 
two (2) new V i c  d r y  c leaning  u n i t s  were i n s t a l l e d ,  and t h r e e  (3) p r e s s e s  
overhauled. A l l  s e r v i c e  o u t l e t s  a r e  r e tu rn ing  t o  normal, a f t e r  a t ed ious  
twelve (12) month overhaul.  

d. Storerooms were re furb ished  by d i v i s i o n  personnel ,  which i n  t u r n  
provided more usable  space. 

e. V e r s a t i l i t y  and job r o t a t i o n  during overhaul  provided t r a i n i n g  and 
kept  personnel  a t tuned  t o  S-3 d i v i s i o n  g o a l s  of  s a l e s  and s e r v i c e  t o  t h e  crew, 
and complete p re se rva t ion  of spaces  during overhaul.  The s h i p ' s  servicemen 
have performed i n  an exemplary manner. 

4. S-4 Disbursing Divis ion.  

a. During t h e  year 1982 t h e  Disbursing O f f i c e  was r e loca t ed  from t h e  2nd 
deck t o  a new l o c a t i o n  on t h e  4 t h  deck. The new o f f  i c e ,  a huge 2200 square  
f o o t  space which used to house Sea-mart and SUADPS, is shared with t h e  
Personnel  Off ice. The p r o j e c t ' s  i n i t i a l  planning began i n  J u l y  and 
cons t ruc t ion  was f i n a l l y  begun i n  September. The p r o j e c t  was completed i n  
November f o r  t h e  personnel  o f f i c e  s i d e  and December f o r  t h e  Disbursing o f f i c e .  

b. I n s p i t e  of t h e  d i f f i c u l t  environment, t he  d isburs ing  crew has  once 
more proven t h a t  t h e r e  is no job t h a t  they  can not  t ack le .  I n  f a c t ,  vouchers 
processed t o t a l e d  5,128, which equates  t o  over 2 vouchers per  person aboard, 
a t  a t o t a l  c o s t  of $24,149,735.12. The yard per iod  has genera ted  enormous 
work, none of  which was l e f t  undone by the  d i sbu r s ing  crew. 

c. Check cashing was another  a r e a  where d i sbu r s ing  provided a "Serv ice  
wi th  a Smilen. Disbursing cashed a t o t a l  o f  $10,201,712.55 worth o f  checks. 

d. 1982, was not  j u s t  a year  of "pay, pay, payn. Disbursing a l s o  
c o l l e c t e d  money from the  h igh  volume o f  s a l e s  of  c i g a r e t t e s ,  video games, 
gedunk and o the r  miscel laneous c o l l e c t i o n s  t o t a l i n g  $2,533,695.85. 

5. S-5 Wardroon Divis ion  

a.  Wardroom I and I1 were c losed  fo r  renovat ion and t h e  ope ra t ion  was 
t r a n s f e r r e d  t o  t h e  USNS Gaffey. Meals were bought from the  EDF a t  t h e  c u r r e n t  
EDF meal p r i c e s .  During t h i s  per iod  mess s h a r e s  averaged $18 .OO wi th  a t o t a l  
membership of  approximately 150 o f f i c e r s .  Renovation of WR I1 and g a l l e y  
included i n s t a l l a t i o n  of new overhead pane l l i ng ,  deck t i les,  t e r r a z z o  deck, 
counter  t ops ,  p re s su re  cooker,  g r i d d l e  and r e p a i r  t o  o the r  g a l l e y  equipments. 
The Wardroom I1 lounge has been redesigned and d in ing  c h a i r s  re-upholstered. 
A l l  t he se  tremendously improved t h e  o v e r a l l  h a b i t a b i l i t y  of  Wardroom I1 d i n i n g  
and lounge. Renovation of Wardroom I and g a l l e y  have been de fe r r ed  and 
rescheduled f o r  completion when t h e  s h i p  r e t u r n s  t o  San Diego. Other work 
completed included the  renovat ion of  t h e  F lag  and CO1s messes and pantry. 
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b. Normal Wardroom operat ions resumed i n  December. The K I T T Y  HAWK hosted 
the  207th Anniversary of the  Chaplain Corps of which dinner was served i n  
Wardroom 11. It was at tended by about a hundred Chaplains and d is t inguished 
guests .  

c. During the  overhaul period,  o f f i c e r s  were temporarily berthed onboard 
USNS Gaffey and PSNS BOQ t o  f a c i l i t a t e  refurbishment of  the  staterooms. 
Staterooms were repainted,  old/worn o u t  mat t resses  replaced, recarpeted, and 
i n s t a l l e d  overhead panels repaired.  Due t o  the  overhaul and redesigning of 
s h i p ' s  compartments, seve ra l  staterooms were converted t o  compartments fo r  some 
other purpose and replacement staterooms were b u i l t  i n  some other  p a r t  of  t h e  
ship.  

d. USS KI!lTY HAWK Of f i ce r s  s t a r t e d  occupying t h e i r  refurbished staterooms 
i n  l a t e  November and by 15 December a l l  o f f i c e r s  were assigned t h e i r  "new and 
improved home a t  sean.  

6. S-6 Aviation Support Division. 

a. With the  beginning of the  new year S-6 Division was d i ses tab l i shed  with 
most of its personnel sen t  TAD t o  the  Supply Division of  the  SFOMS Department. 
TWO men were a l s o  s e n t  TAD t o  COMNAVAIRPAC FALSC s i t e  fo r  inventory and cross- 
decking of CLAMP mate r i a l  t o  various deploying Carr iers .  

b. SFOMS Supply, i n i t i a l l y ,  was bese t  with problems, i .e.  lack of 
t r anspor ta t ion  and mate r i a l  handling devices ( f o r k l i f t s ,  etc. ) ; lack of 
warehouse space; inadequate SFOMS m a t e r i a l  s t a t u s  repor ts ;  and, inadequate 
h i s t o r i c a l  da ta  from SFOMS r e q u i s i t i o n s  submitted p r i o r  t o  the  establishment of 
SFOMS Supply. ~ a c h  problem was tackled,  and resolved, t o  the  c r e d i t  of the  SFOMS 
Supply Division. 

c. During the  year, SFOMS Supply processed, received, s tored ,  issued and 
accounted fo r  i n  excess of  34,000 individual  r equ i s i t ions .  This was done i n  an 
outstanding manner and with no major de lays  i n  sh ips  force  work. 

d. With the  end of 1982, SFOMS Supply a l s o  came t o  an end having served its 
purpose t h a t  of  providing the  s h i p  with the  b e s t  poss ib le  Supply support to  
accomplish Car r i e r  Overhaul sh ips  fo rce  work. 

7. S-7 ADP Division. 

a. I n  1982 the  system a v a i l a b i l i t y  increased 30 percent  over the previous 
year .  Shortened sea r o t a t i o n s  f o r  the  DP ra t ing ,  r e su l t ed  i n  a f i f t y  percent  
personnel turnover during the  year. Many new and unfamiliar procedures had t o  be 
implemented due t o  the  complex overhaul including Ship ' s  Force Overhaul 
Management System (SFOMS) and Shipboard Uniform Automated Data Processing 
(SUADPS) support f o r  both Supply Operations Assistance Program (SOAP) and 
Aviation Consolidated Allowance L i s t  Inventory (REAXAL). I n  addi t ion  S-7, 
Division c a r r i e d  a reduced workload of normal SUADPS and Aviation 3-M a s  wel l  a s  
processing an enlarged Consolidated Shipboard Maintenance Program (CSMP). 
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b. The b igges t  cha l lenge  dur ing  t h e  overhaul  was to minimize loss of run  
t i m e  caused by environmental problems r e l a t e d  to  shipboard maintenance and 
shore  s e r v i c e s .  Despi te  t h e  unfor tuna te  c i rcumstances " the  S-7 Teamw p u l l e d  
through t h e  overhaul  p rovid ing  supe r io r  to e x c e l l e n t  suppor t  to  a l l  
departments  and d i v i s i o n s .  

8 .  S-8 M a t e r i a l  Div is ion .  

a .  From 10 January  1982 to 24 January  1983, t h e  s h i p  was a t  t h e  Puget  
Sound Naval Shipyard undergoing COH. Ma te r i a l  Div is ion  o f f  loaded 900 tons  o f  
COSAL/Consurnable m a t e r i a l  to t h e  I n t e r g r a t e d  L o g i s t i c a l  Overhaul (IIB - SOAP) 
s i te  f o r  inventory  and v a l i d a t i o n  o f  t h e  s h i p s  COSAL support .  Approximately 
50,000 l i n e  i tems were i nven to r i ed  f o r  a 98.6 pe rcen t  storeroom inventory  
accuracy, and 20,000 l i n e  items f o r  a total  d o l l a r  va lue  o f  $2,315,000 were 
i d e n t i f i e d  to be excess  or o b s o l e t e  f o r  s h i p ' s  use. I n  a d d i t i o n  to normal 
sh ipping  and r ece iv ing  ope ra t i ons ,  Ma te r i a l  Div is ion  r e fu rb i shed  t h i r t y  - e igh t  
storerooms/passageways. 
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TRAINING DEPARlMENT 

1. Educat iona l  Se rv i ces  O f f i c e  

a. Educat ional  Se rv i ces  Program. The educa t iona l  improvement programs on 
KITTY HAWK rece ived  a s  much command suppor t  a s  p o s s i b l e  cons ider ing  a yard 
per iod  which l a s t e d  the  e n t i r e  year.  Emphasis was placed on t echn ica l  and 
r a t e  t r a i n i n g  v i c e  c i v i l i a n  educa t iona l  programs. A t o t a l  o f  25 personnel  
e n r o l l e d  i n  PACE; 144 personnel  e n r o l l e d  i n  Funct iona l  S k i l l s ;  35 personnel  
e n r o l l e d  i n  t h e  High School Completion Program, of  which 6 rece ived  t h e i r  High 
School Diploma. 

b. ~ e s t i n g .  A t o t a l  of 280 exams were administered t o  K I T T Y  HAWK 
personnel  by t h e  PSNS NCFA o f f i c e  and included: GED - 20; CUP - 130; SAT - 
55; ACT - 50; GRE - 20; DANTES - 6% 

c. Formal Training. A t o t a l  o f  3024 received formal t ra in ing/school ing  
a s  follows: 

(1) A t o t a l  o f  303 personnel  a t tended  Shipyard Technical   raining 
courses  a t  Puget Sound Naval Shipyard. Training included: Fuel  ~ e s t i n g ,  
~ o i l e r w a t e r / ~ e e d w a t e r  Test and Treatment, S i l v e r  Brazing, Gas Tungsten Arc 
Welding, High Pressure  Pipe Welding Requa l i f i ca t ion ,  Sh ip ' s  Force Qua l i t y  
Assurance and Test Acceptance, Sheetmetal  Layout, Lathe and D r i l l  P r e s s  
Operat ion and Maintenance, F o r k l i f t  Operat ion,  Gas Metal A r c  Welding, p ipe  
Cover ing and Lagging , Bulk head I n s u l a t i o n ,  Asbestos Handling and Removal, 
Bas ic  Welding, Spray Pa in t ing ,  and Soldering ~ e c h n i q u e s .  

(2 )  C l a s s  "A" School Training:  27 personnel  a t tended  C l a s s  "An 
School i n  Memphis, 21 i n  Lakehurst,  New Je r sey ,  8 i n  Meridian, Mis s i s s ipp i ,  19  
a t  Grea t  Lakes and 8 personnel  a t tended  Treasure I s l and ,  San Francisco.  
Total :  83. A l l  on r e tu rnab le  quotas .  

(3)  Shipyard F i r e f i g h t i n g  Training:  A t o t a l  of 1346 personnel  
rece ived  two days of General Shipboard F i r e  F ight ing  Tra in ing  a t  Treasure 
I s land .  An a d d i t i o n a l  260 personnel  a t tended  the  one day T e a m  F i r e f i g h t i n g  
Tra in ing  a t  Treasure I s land .  220 personnel  rece ived  Aviat ion F i r e f i g h t i n g  
Tra in ing  a t  NAS Whidbey Is land ,  Washington. 

(4 ) Underway Training : 63 o f f i c e r s  and 86 e n l i s t e d  personnel  
rece ived  Underway Training aboard va r ious  u n i t s  of  t h e  P a c i f i c  F l e e t .  

(5) Fac tory  Training: Fac tory  t r a i n i n g  was provided f o r  78 personnel  
i n  s e v e r a l  a r e a s  f o r  s p e c i f i c  onboard equipment and systems. 

(6 )  On-the-job Training:  OJT was u t i l i z e d  to t r a i n  150 personnel  a t  
NAS Whidbey I s l and ,  SIMA San Diego FTC San Diego, and va r ious  o the r  commands 
on t h e  west coas t .  
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(7)  Technical  Training: Formal schools  t e c h n i c a l  t r a i n i n g  was 
u t i l i z e d  t o  t r a i n  435 personnel  dur ing  t h e  year  a t  l o c a t i o n s  p r imar i ly  on t h e  
west coas t  i n  San Diego and i n  t h e  a r e a s  a s  d i v e r s e  a s  New J e r sey ,  
Massachusetts,  F l o r i d a ,  Minnesota and Ohio. 

(8) Team Tra in ing  was provided f o r  Navigation Teams, Weapons 
Handling/Loading Teams, e t c . ,  u t i l i z i n g  team t r a i n i n g  f a c i l i t i e s  i n  t h e  San 
Diego area.  

d. Exam cycle readouts  f o r  1982 appear below: 

EXAMINEES PNA - FAILED 

2. Comnand Career Counselor 's  O f f i c e  (CCC) 

a.  (U) Retent ion S t a t i s t i c s  f o r  Calendar 82. 

EL I G  - INELIG 
FIRST TERM 405 15 9 

PERCENT 
45.4 

SECOND TERM 43 2 27 62.7 
CARER 90 - 4 - 7 9 - 87.7 

TOTAL 538 16 5 290 53.9 

Jun io r  Of f i ce r  13  0 8 61.5 

b. During 1982 K I T I T  HAWK achieved r e t e n t i o n  statistics t h a t  l e d  most 
COMNAVAIRPAC C a r r i e r s  even though t h e  e n t i r e  year  was spent  i n  COH. A s t r o n g  
Sponsor Program provided each new crew member a personal  e s c o r t  f o r  t he  check- 
i n  procedure t o  h e l p  then  g e t  s e t t l e d .  The s i n c e r e  concern demonstrated f o r  
t h e i r  wel fa re  helped speed the  crewmembers acclamation t o  K I T T Y  HAWK l i f e .  
The navy wives and OMBUDSMAN programs were aggress ive ly  administered t o  a s s i s t  
f a m i l i e s  making the  Change of  Homport from San Diego, CA and o t h e r  
geographica l  a r e a s  t o  Bremerton, WA. The Career Information Program 
Management System evolved from unique cha l lenges  to t h e  Retent ion Team concept  
brought about dur ing  t h e  1982 overhaul  per iod .  The KITTY HAWK Retent ion  Team 
Manual was updated t o  improve it 's relevancy and e f f e c t i v e n e s s  to the  crew. 
The Command Carreer  Counselors were provided d i r e c t  d i a l  autovon c a p a b i l i t i e s  
which had the  inhe ren t  b e n e f i t s  of a l lowing personal  c o n t a c t  between t h e  crew 
and t h e i r  d e t a i l e r s .  I n  A p r i l  t he  e n l i s t e d  d e t a i l e r s  a r r i v e d  onboard KITTY 
HAWK and USNS GAFFEY, t a lked  t o  approximately 235 crewmembers and wrote over 
40 s e t s  of o r d e r s  during t h e i r  two half-day se s s ions .  No one item o r  program 
can account f o r  t he  r e t e n t i o n  s t a t i s t i c s  during t h i s  year  of COH. The c l o s e s t  
explana t ion  would be p r i d e  and profess iona l i sm KITTY HAWK crewmembers t ake  i n  
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t h e i r  slogan "mZESS ON". For her program and e f f o r t s  KITTY HAWK was 
COMNAVAIRPACms nomination for  the  coveted Golden Anchor Award f o r  FY 82. 

c. (U)  The P e t t y  Off icer 's Academy on K I T T Y  HAWK continues t o  be an 
aggressive program. I t  is a mandatory requirement f o r  a l l  E-3 personnel being 
advanced to E-4. The impact of  the  academy has been p o s i t i v e  and d i r e c t l y  
improves the  professionalism of the  new Pe t ty  Officer .  

d. (U) During Year '82, KIWY HAWK u t i l i z e d  Navy's Command Advancement 
(CAP) Program t o  advance twelve E-3's to E-4, s i x  E-4's t o  E-5 and two E-5's 
t o  E-6. 

3. (U) Counseling and Assistance Center (CAAC). The CAAC provides screening 
se rv ices  t o  KITTY HAWK and other  commands i n  evaluat ing individuals  i d e n t i f i e d  
with drug and alcohol  abuse problems. I n  the  Calendar Year 1982 the  CAAC saw 
a turnaround i n  the  number of  drug r e l a t e d  inc idents .  During t h e  f i r s t  s i x  
months of the  year drug use has dropped dramatically. This was a t t r i b u t e d  to 
the  use of the  u r i n a l y s i s  program. However, s ince  September 82, drug use has 
been on the decl ine.  CAAC K I T T Y  HAWK has s e n t  35% of it 's c l i e n t s  to e i t h e r  
NASAP or  NDSAP c l a s s e s  with a 90% completion ra t e .  Ten percent  of  t h e  c l i e n t s  
seen by CAAC were re fe r red  to in-pat ient  t reatment a t  the  Naval Drug 
Rehab i l i t a t ion  Center Alcohol abuse is t r u l y  a major workload i n  the  CAAC. 

4. (U) Indoct r ina t ion  Division. During the  course of 1982, 877 new 
cremembers completed "I" Division. This 55 hour course provides v i t a l  
information on -such top ics  a s  sa fe ty ,  sh ips  regula t ions  and standards,  Damage 
Control,  Educational Services,  Career Information, Pay Records, Command 
Mission, and t a l k s  by the  Comnanding Off icer ,  and Command Master Chief. I n  
addi t ion ,  a reading test (Nelson/Denny) was administered regulary during "I" 
Division, the  r e s u l t s  used by CO/XO and Department Heads i n  determining 
enrollment i n  b a s i c  s k i l l s  improvement c l a s s e s  and high school completion 
programs. 
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AIR  DEPARTMENTHISTORY 

1. During 1982, the  USS K I T T Y  HAWK went through a complex overhual a t  Puget 
Sound Naval shipyard i n  Bremerton, Washington. A i r  Department was heavily 
involved i n  refurbishing equipment and t r a i n i n g  personnel. 

2. On the  f l i g h t  deck, the  Boat and A i r c r a f t  Crane were s e n t  through a thorough 
Class B overhaul. The l i q u i d  oxygen farm was re located  t o  frame 173 a f t  of  t h e  
Is land.  A l l  f l i g h t  deck p e r  hatches were reworked and improved. Improved deck 
drainage was i n s t a l l e d .  A l l  catwalk and Is land surfaces  were sandblasted. 

3. A major por t ion  of the A i r  Department's e f f o r t  centered on refurbishing the  
four ca tapu l t s ,  four a r r e s t i n g  gear and barr icade.  A l l  u n i t s  were disassembled, 
inspected,  measured, renovated, and then reassembled. Test ing of the  c a t a p u l t s  
and a r r e s t i n g  gear was nearing completion a t  years  end. V-2 a l s o  overhualed t h e  
P l a t  Lens System. 

4.  The hangar bay overhead was completely repainted. The biggest  job f o r  V-3 
and the  s h i p  i n  genera l  was hangar deck c leanl iness .  With the  hangar bay being 
used by: s h i p ' s  force ,  yard shops, and p r iva te  con t rac to r s  fo r  s torage,  o f f i c e  
and s taging space, hangar deck c lean l iness  took p lenty  of time and e f f o r t .  

5. Four p u r i f i e r s  and a l l  t ransfer /s torage  pumps were overhauled. A l l  f u e l  
s t a t i o n s  were disassembled, inspected,  measured, renovated, reassembled, and 
then tes ted .  Eight  f u e l  s torage  tanks were preserved and the  r e s t  cleaned. The 
major i ty  of A i r  department spaces were rehabul i ta ted .  This involved hours o f  
chipping, scrapping, pa in t ing  and t i l i n g .  Crew comfort was s u b s t a n i t a l l y  
improved with the  r e h a b i l i t a t i o n  of a l l  a i r  department berthing spaces. 

6. Primary f l i g h t  con t ro l  was s t r ipped,  and an updated type of f l i g h t  con t ro l  
equipment was i n s t a l l e d .  

7 .  Training was conducted through o u t  the  e n t i r e  year. Both onboard and formal 
schools were u t i l i z e d .  A i r  Department personnel were kept cu r ren t  i n  sub jec t s  
ranging from damage con t ro l  t o  c a t a p u l t  and a r r e s t i n g  gear maintenance. PQS was 
s t r e s s e d  a s  the  b a s i s  f o r  a l l  t r a in ing .  

8. During the  l a s t  year ,  manpower and resources were sometimes shor t ,  but  goals  
were m e t  a t  a s teady r a t e .  Overa l l ,  A i r  Department came ou t  of the  overhaul i n  
b e t t e r  shape t h a t  when it went in. A i r  Department is looking forward to the  next 
year of operatons. 
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WEAPONS DEPARTMENT 

1. The fo l l ow ing  s t a t i s t i c a l  data f o r  Weapons Department i s  submitted f o r  
pe r iod  1 January through 31 December 1982: 

a. No s i g n i f i c a n t  amnunition rece ip ts  or  expenditures. 

b. Completed over 32,000 manhours ships fo rce  (SFOMS) overhaul 
workpackage. 

c. Completed f o l l o w i n g  s h i p a l t s  a f f e c t i n g  weapons handl ing 
equipment/magazines: 

(1 )  CV 2478~-03 leve l  doors on upper stage weapons e levators.  

(2 )  CV 4027~-Modi fy  lower stage weapons e levator  one and upper stage 
weapons e levator  one f o r  in tegra ted weapons hand1 i ng system ( I wHS) . 

(3) CV 4028~-Increase weapons magazine capac i ty  by removing avgas 
tanks. 

(4) CV 4602~-Remove lower stage weapons e levator  t r a y  loading system. 

(5)  CV 6019~-Remove lockbar systems on lower stage weapons e levators  
th ree and six.  

(6) CV 5794D-provide sa fe ty  r a i  1s on a1 1 weapons e levators.  

(7 )  CV 5859~-Provide improved topside s e c u r i t y / j e t t i s i o n  lockers. 

(8 )  CV 5157K-Prov i de escape s c u t t l e s  i n  SASS magaz i nes. ; 

(9) CV 6063~-Prov ide 30MC communications c i r c u i t  f o r  SASS magazines. 

(10) CV 4929~-Provide improved d i sc  brakes on a1 1 weapons e levators.  
P a r t i a l l y  complete. 

(11) CV 5812~-Provide new monorail handl ing equipment i n  SASS 
magazines. 

(12) CV 5062~-IWHS magazine modi f icat ions.  

( 13) CV 5280~-Prov i de weaons workcenters. 

(14) CV 5551K-Widened f l i g h t  deck bomb j e t t i s i o n  ramps. 

(15) 4160K-Provide EOD workcenter. 

(16) CV 3 145~-Prov i de magaz i ne dry spr i nk 1 er  system. 

(17) CV 5655~-convert  wet s p r i n k l e r  system t o  dry. 
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(18) CV 4812D-Correct dry sprinkler systems discrepancy. 

(19) CV 5570D-Correct FR alarm c i r c u i t s  d e f i c i e n c i e s .  
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COMMUNICATIONS DEPARTMENT 

1. The Message Processing Center was completely re-designed, providing a more 
space and time e f f i c i e n t  work cen te r .  New systems i n s t a l l e d  were t h e  NAVMACS 
V3, Compuscan O p t i c a l  Character  Reader and Xerox 9400, a l l  designed to reduce 
manual handling of messages s i g n i f i c a n t l y  reducing w r i t e r  to  reader  t i m e .  

2. The UHF l ine-of  - s i g h t  c a p a b i l i t y  was s i g n i f i c a n t l y  enhanced by t h e  
replacement of  o l d e r  equipment wi th  the  WSC-3's. 
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DECK PEPAR'IMENT 

1. Deck department experienced s i g n i f i c a n t  personnel  tu rnovers  during 1982, 
p a r t i c u l a r l y  i n  superv isory  personnel  . TAD requirements  t o  t h e  SFOMS 
Department reduced Deck I s  e f f e c t i v e  manpawer between 40 and 50 percent  through 
t h e  COH. 

2. Deck Department ' s COH work included r e p a i r i n g  , preserv ing  and pa in t ing  a l l  
department equipment and spaces such a s  213 i n f l a t a b l e  l i f e b o a t s ,  UNREP 
s t a t i o n s  and sponsons. Deck a l s o  d i s t r i b u t e d  more than 500 g a l l o n s  of p a i n t  
t o  s h i p ' s  f o r c e  as w e l l  a s  a spray p a i n t  team t o  a s s i s t  o the r  d i v i s i o n s .  

3. The major work done by the  shipyard was the  i n s t a l l a t i o n  of Double Probe 
Fuel ing a t  Sea r ece iv ing  r i g s  on two e x i s t i n g  s i n g l e  probe s t a t i o n s .  The 
a d d i t i o n  w i l l  reduce the  time a longs ide  requi red  f o r  r e f u e l i n g  due t o  t h e  
increased  speed and e f f i c i e n t y  o f  hook-up and f u e l  de l ive ry .  The a d d i t i o n  o f  
t h e  Close-in Weapons System (CIWS) t o  t h e  s h i p ' s  armanament added two weapons 
sponsons forward a t  frames 25 t o  40 on t h e  p o r t  s i d e  and frames 35 t o  50 on 
t h e  s t a rboa rd  s ide .  Sponson s i x  on the  p o r t  s i d e  a f t  was extended back t o  t h e  
f a n t a i l  t o  accomodate t h e  new weapons. 
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NAVIGATION DEPAR!E&NT 

1. During the  K I T T Y  HAWK'S Complex Overahul 60 percent  of  t h e  department 
personnel  were ass igned  t o  t he  SFOMS Department. Remaining personnel  
scheduled and cosmet ica l ly  overhauled a l l  departmental  spaces.  Assuming t h e  
r e s p o n s i b i l i t y  f o r  t he  I s l and  sandb la s t ing  and pa in t ing ,  t h e  Navigation 
Department organized,  implemented and completed a l l  requirements.  

2. Two o f f i c e r s  *re t r a i n e d  and q u a l i f i e d  a s  O f f i c e r s  of  t he  Deck. Twenty 
o f f i c e r s  were detached TAD to o the r  c a r r i e r s  f o r  o p e r a t i o n a l  underway Surface  
Warfare Of f i ce r  Training.  
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MEDICAL DEPARlMENT 

1. K I T T Y  HAWK departed San Diego on 6 January bound f o r  Bremerton, 
Washington, t o  undergo a twelve month complex overhual  a t  Puget Sound Naval 
Shipyard. The Medical Department was augmented enroute by four  Hosp i t a l  Corps 
personnel ,  t w o  Nurse Corps personnel ,  and two Medical Corps O f f i c e r s  from t h e  
Naval Regional Medical Center ,  San Diego, Ca. Af te r  a fou r  day t r a n s i t ,  KITTY 
HAWK en te red  Drydock #6 a t  Puget Sound Shipyard on 10  January. 

2. On 6 February, the  Medical Department moved to USNS Hugh J. Gaffey 
( r e t i r e d ) .  This  former t roop  t r a n s p o r t  s h i p  funct ioned a s  a temporary work 
cen te r  and q u a r t e r s  f o r  t h e  crew dur ing  most of  t h e  yard period. 

3. L ieu tenant  Comander   ,  MC, USN, repor ted  aboard on 5 
February f o r  du ty  a s  Senior Medical Of f i ce r  from Naval Aerospace Medical 
I n s t i t u t e ,  Pensacola,  F l o r i d a  and on 11 February r e l i e v e d  Comnander  . 

,  MC, USN, who; detached from KITTY AHWK f o r  du ty  a t  NRMC, San Diego, 
Ca 

4. During t h e  week of 15  February, i n f luenza  inocu la t ions  were performed on 
t h e  crew wi th  an  85% inocu la t ion  rate. 

5. On 8 March a blood d r i v e  was i n i t i a t e d  by the  Medical Department t o  
r ep l ace  a l a r g e  volume o f  blood u t i l i z e d  by a s e r i o u s l y  ill crewmember a t  
Madian Army medial cen te r ,  F o r t  Lewis, Washington. over 180 u n i t s  of whole 
blood were c o l l e c t e d  from KITTY HAWK personnel  i n  two days. 

6. Captain F. Dully,  MC, USN, COMNAVAIRPAC Force Medical Of f i ce r ,  was onboard 
from 5 A p r i l  t o  7 A p r i l  on a t e c h n i c a l  a s s i s t  v i s i t .  

7. On 4 June a shipwide audiogram t e s t i n g  program was completed with a f i n a l  
t a l l y  of 3100 personnel  t e s t e d  during overhual .  

8 .  HMCS   ,  USN, Leading Chief P e t t y  Of f i ce r ,  t r a n s f e r r e d  1 J u l y  
f o r  du ty  a t  NRMC San Diego, Ca. 

9. L ieu tenant  ,  E, USN, General Medical Of f i ce r ,  t r a n s f e r r e d  t o  
NRMC Camp Pendleton, Ca. on 18 June t o  commence Family P r a c t i c e  Residency. 

10. On 17 J u l y  K I T T Y  HAWK undocked and was berthed a t  P i e r  Three. USNS Gaffey 
was moved t o  a P i e r  Three b e r t h  d i r e a t l y  a c r o s s  from KITTY HAWK. 

11. Lieutenant   ,  MC, USN repor t ed  aboard f o r  duty a s  General 
Medical O f f i c e r  on 26 J u l y  from NRMC Biremerton, Wa. 

12. HMCS   ,  USN, repor ted  aboard from NRMC San Diego, Ca. on 1 3  
September f o r  duty a s  Leading Chief P e t t y  Of f i ce r .  RMC    repor ted  
aboard 1 October from NRMC San Diego, Ca. f o r  duty as Medical Adminis t ra t ive  
Chief P e t t y  O f f i c e r  . 
13. During the  week of  25 October i n f luenza  inocu la t ions  were given t o  t h e  
crew wi th  a 90% inocu la t ion  r a t e .  

Enclosure (11) 

UNCLASS IF1 ED 



UNCLASSIFIED 

14. I n s t a l l a t i o n  was completed on 1 5  November on a new Picker  X-Ray un i t .  

15. On 19  November Medical Department completed moving of f  USNS Gaffey back to 
its permanent spaces  onboard KITTY HAWK. 

16. As of  31  December, 1982, 126 personnel  from KITIY HAWK were a c t i v e l y  
e n r o l l e d  i n  t h e  Command's Weight Cont ro l  Program which formal ly  began 14 Ju ly .  

17.  By t h e  end of  1982, Medical Department was f u l l y  f u c t i o n a l  and a l l  hands 
were eage r ly  looking forward to  t h e  r e t u r n  t r i p  to San Diego on 24 January 
1983. 
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DENTAL IJEPARlMENT 

1. Throughout t h e  ca lendar  year  1982, whi le  t he  USS KI'ITY HAWK (CV-63) was i n  
COH, t h e  Dental  Department provided comprehensive t rea tment  of s h i p ' s  company 
on t h e  USNS HUGH E. GAFFEY, a converted t roop  c a r r i e r .  S ince  we were t h e  
f i r s t  A i r c r a f t  C a r r i e r  to occupy the  GAFFEY i n  mass, t h e  c l i n i c  was designed 
and made f u n c t i o n a l  from t h e  deck up, no small  accomplishment cons ider ing  t h e  
limited manpower ava i l ab l e .  

2. While i n  COH, t h e  department i n s t a l l e d  a c e n t r a l  evacua t ion  system t h a t  is 
far supe r io r  to  t h e  o l d  g r a v i t y  d r a i n  system p rev ious ly  used. 

3. H igh l igh t s  o f  a noteworthy na tu re  included: 

a. ~ n s t a l l a t i o n  o f  a new GE 1000 Denta l  X-Ray un i t .  

b. I n s t a l l a t i o n  o f  a new f a l s e  overhead. 

c. I n s t a l l a t i o n  of new PRC decking i n  a l l  o f  t h e  d e n t a l  spaces.  

d. I n s t a l l a t i o n  o f  new aluminum pane l ing  i n  most o f  t he  c l i n i c  spaces.  

e. Conversion of  a l l  d e n t a l  r e c a r d s  from a l p h a b e t i c a l  to t e rmina l  d i g i t  
sequence. 
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1. K I T T Y  HAWK s u c c e s s f u l l y  drydocked on 11 January  1982, and undocked 24 J u l y  
1982. A l l  major s ea  suc t ion ,  d i s cha rge  and s e a  c h e s t  va lves ,  were overhauled 
p r i o r  to undocking. 

-2. Major works and new i n s t a l l a t i o n s  to t h e  completed dur ing  t h e  overhaul ,  
are:  

a. I n s t a l l a t i o n  of  AFF Bi lge  s p r i n k l i n g  system i n  a l l  spaces ,  except  
number four  Main Machinery Room. 

b. I n s t a l l a t i o n  of Halon F i r e  F igh t ing  System i n  a l l  spaces ,  except  
number four Main machinery Room. 

c. Upgraded a l l  e i g h t  SSTG'S from 1500 KW to 1750 KW. 

d. I n s t a l l a t i o n  o f  s i x  Propuls ion  Con t ro l  a i r  compressors. 

e. Major r e p a i r s  on t h e  b o i l e r s  inc lud ing  replacement of  s i d e  wall and 
r e a r  w a l l  headers  and screenwal l ,  a l l  b o i l e r s ,  r e f  a c t o r y  b r i ck ing  and 
replacement o f  b o i l e r  f r o n t s .  

d. Cleaning in spec t ion  and minor r e p a i r s  o f  177 f u e l  t anks .  

3. L i g h t  o f f  examinations,  were s u c c e s s f u l l y  completed on, 22 September 1982 
i n  number one Aux i l i a ry  Machinery Room and number one Main, Machinery Room 28 
October 1982 i n  number two Aux i l i a ry  Machinery Room and, number fou r  Main 
Machinery Room, 3 December 1982 i n  number t w o  Machinery Room, and 22 December 
1982 i n  number t h r e e  Main Machinery Room. 

4. To wer 460,660 man hours  have been expended by Engineer ing,  Personnel  on 
scheduled s h i p ' s  f o r c e  r e p a i r s .  

5. Sea T r a i l s  a r e  scheduled f o r  15  January  1982. 
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CHAPLAINS ' DEPARlMENT 

1. The Chaplains'  Department continued i n  its mission of providing f o r  the  
crew's moral and s p i r i t u a l  welfare. Spec i f i c  events  by month a r e  as follows: 

a. January: Trans i t  to BremertDn Washington; coordinated nursery and 
tours;  Chaplain   a r r i v e s ;  Chaplain  departs;  Chaplain 

becomes Command Chaplain. 

b. February: Of f i ces  and Library move to Gaffey. 

c. Apri l :  RPC   a r r i v e s .  

d. June: Memorial Service fo r  P a l  George A. GUILLBJ. 

e. Ju ly :  RPC  depar ts .  

f .  September: Force Chaplain 's  v i s i t  - Chaplain   Marriage 
enrichment f i l m  series i n  conjunction with PSNS Chapel; Memorial Service f o r  
PO2 Robert A. LYLES, Jr. 

g. November: Parent  Effect iveness Training series a t  PSNS Chapel: Return 
to KITTY HAWK; F l e e t  Chaplain 's  v i s i t  - Chaplain  . 

h. December: Chaplains Corps Anniversary banquet, hosted by K I T T Y  HAWK 
f o r  area  chaplains.  RADM N e i l  STEVENSIN guest  speaker. 
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C-R I 

EXECUTIVE SUMMARY 

1. General 

a. K I l T Y  HAWK entered Puget Sound Naval shipyard on 10 January 1982 fo r  a 
scheduled 12.5 month overhaul. Although near ly  every major event during t h e  
course of the overhaul s l ipped from me to four weeks a work f o r c e  surge by PSNS 
resu l t ed  i n  the  at tainment of the  most s i g n i f i c a n t  milestone of a l l  - on t i m e  
departure on 24 January 1983. 

2. Work Package Planning 

a. Dual planning for  both a Cbmprehensive Overhaul and a 90 day Shipt  
Res t r i c t ed  Ava i l ab i l i ty  reduced the  e f fec t iveness  of COH planning during a major 
deployment to the  Western Paci f ic .  The f i n a l  decis ion  t o  proceed with COH 
planning was not received u n t i l  the  l a s t  week of September, 1981, only t h r e e  
months before conmencement of COH. The Work Def in i t ion  Conference was held i n  
p o r t  Subic Bay i n  mid October wi th  47,000 MD s e l e c t i v e l y  removed from t h e  
shipyard work package. After r e tu rn  from deployment another 20,000 MD were 
removed i n  December 1981 t o  acconlodate inaccura te  shipyard es t imates  and 
inc lus ion of a l l  farm o u t  work which had h i s t o r i c a l l y  not  been counted i n  the  
funding c e i l i n g s  f o r  previous overhauls. I n  January, 1983, a f t e r  a r r i v a l  a t  PSNS 
another 13,000 MD were removed to meet the  CINCPACFLT es tab l i shed  funding c e i l i n g  
o f  520,000 MD. A l l  of these  reductions were incorporated i n t o  the  sh ips  fo rce  
work package which exacerbated nearly a l l  e f f o r t s  t o  properly and order ly  plan 
s h i p ' s  fo rce  productive e f f o r t s  and determine personnel TAD requirements f o r  t h e  
SFOMS department. These work package per turbat ions  coupled with the  extremely 
l imi ted  t i m e  between re tu rn  from deployment and commencement of  COH resu l t ed  i n  a 
very slow s t a r t  fo r  both s h i p ' s  fo rce  and the  shipyard. 

3. Scheduling 

a. K I T T Y  HAWK was the  f i r s t  CV a t  PSNS on which t h e  shipyard u t i l i z e d  an 
expanded Key Event list. The number of scheduled Key Events was near ly  one 
hundred fo ld  l a rge r  than previous CV's i n  COH. Improvement i n  t racking and 
managing was not  noted by KITTY HAWK a s  near ly  every s i n g l e  event extended beyond 
its scheduled completion da te  from one to four weeks. A s  a r e s u l t  the  
Engineering Department was required i n  every case t o  compress the  required 
t r a i n i n g  t i m e  s l a t e d  between f i n a l  main space turnover and Light  Off Examination. 
I n  f a c t  shipyard work continued r i g h t  up t o  each L.O.E., v i r t u a l l y  p roh ib i t ing  
v i a b l e  t r a i n i n g  for  the  engineering department i n  the  main propulsion p lan t s  
p r i o r  t o  L.O.E. 

4. Execution 

a. I n  genera l  shipyard producticbn suffered  on the  back s h i f t s  (swing and 
grave) .  P r i o r i t y  work o f t e n  suffered  from coordinat ion due t o  lack of turnover 
b r i e f i n g s  or  r e l i a n c e  upon o r a l  v ice  wr i t t en  turnover between s h i f t s .  
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b. The shipyard emphasized the  Key Shop concept i n  managing Key Events. I t  
is s t rongly  f e l t  t h a t  the  key shop aoncept proved to be i n e f f e c t i v e  a s  key shop 
supervisors  had no au thor i ty  over oeher shop work and more o f t e n  than not  were 
unaware of the  s t a t u s  of  t h e i r  work. A s  a r e s u l t  the  s h i p ' s  force  began c lose ly  
tracking shop progress when it became apparent the re  was no s i n g l e  individual  o r  
supervisor  i n  charge of Key Events. Ships force,  i n  f a c t ,  developed grocery 
lists of required s t e p s  necessary to complete key events.  I t  d i d  not  take long 
f o r  shipyard management to solicit these grocery lists to monitor progress. 
Assigned s h i p ' s  superintendants  worked hard t o  monitor shop progress  bu t  had no 
au thor i ty  over the  mult i tude of shops concerned and a s  a r e s u l t  were powerless 
a s s i s t  i n  meeting required milestone~s. 

c. PSNS shop exper t i se  and expedience i n  s o m e  c r i t i c a l  CV a r e a s  most notably 
ca tapu l t s  and a r r e s t i n g  gear has de te r io ra ted  i n  the  long period of time s i n c e  
t h e  most recent  conventional c a r r i e r  COH i n  the shipyard. The conventional 
por t ion  of the  ENTERPRISECOH was completed more than one year p r i o r  t o  t h e  KITTY 
HAWK COH commencement. Some of the  key p layers  i n  many shops were e i t h e r  
absorbed by l o s t  i n  ret i rement o ther  p r o j e c t s  o r  a t t r i t i o n .  The loss of t a l e n t  
c e r t a i n l y  contr ibuted to the  i n a b i l i t y  to meet major milestones. 

d. Quali ty assurance was v i r t u a l l y  non-existant i n  the  shipyard 
environment. This is a d i f f i c u l t  suh jec t  to understand p a r t i c u l a r l y  fo r  the  many 
av ia t ion  o f f i c e r s  who a r e  accustomed to squadron q u a l i t y  assurance procedures. 
The r e s u l t  is t h a t  sh ips  force  must be prepared to QA shipyard work and p r io r  
planning should include allowances f o r  enough personnel t o  cover t h i s  area.  

e. A major e f f o r t  by PSNS t o p  management i n  crisis management i n  the  
twi l igh t  hours of COH resu l t ed  i n  meeting the  f i n a l  milestone - COH completion. 
Shipyard management should be applauded for  such a magnificent e f f o r t  and we 
remain o p t i m i s t i c  t h a t  the learning cbrve es t ab l i shed  with KITTY HAWK w i l l  r e s u l t  
i n  a smoother, more o rde r ly  overhaul fo r  fu tu re  c a r r i e r s  a t  PSNS. 
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1. Mi l e s tones  

10 O c t  80 

18-20 Nov 80 

1 Dec 80 - 11 Feb 82  

11 Feb 8 1  

1 2  Feb 8 1  

25 Mar 8 1  

1 Apr 8 1  

1-27 Apr 8 1  

28 Apr - 6 May 8 1  

13-20 May 8 1  

27-29 J u l  8 1  

28 Sep - 7 O c t  8 1  

21  O c t  8 1  

23 Nov 8 1  

1 0  Dec 8 1  

27 Dec 8 1  - 1 0  J a n  82 

6 J a n  82 

10  J a n  82 

11 J a n  82 

20 J a n  82  

22 J a n  82 

CSMP Va l ida t i on  

Modernizat ion v e r i f i c a t i o n  Conference 

Preoverhau l  T e s t  and I n s p e c t i o n  
(con t inuous)  

P r e l im ina ry  SARP Issued :  PERA CV 

In-depth SFOMS I n d o c t r i n a t i o n  

Complete Es t ima t i ng  shipcheck 

Comnenced WESTPAC Deployment 

Spec i a l  SFOMS Tra in ing  

1st Phase SFOMS Tra in ing  

P re l im ina ry  SARP Reviewmor k  Package 
Review 

A l t e r a t i o n  and Repair  Ver i f  i c a t i o n  
Conference 

2nd Phase SFOMS Tra in ing  

Work D e f i n i t i o n  Conference 

Return from Deployment 

Advance P a r t y  P lann ing  Review B r i e f i n g  

PSNS Personne l  on board f o r  r i p o u t  

Depar t  San Diego 

~ r r  i v e  Bremer t o n  

Beg i n  Over h a u l  

3rd Phase SFOMS Tra in ing  

Crew Move-of f  Complete 
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23 Feb 82 

11 May 82  

1 3  ~ u l  82  

24 J u l  82  

20-22 S e p t  82 

14  O c t  82 

26-28 O c t  82  

1 8  Nov 82  

24 Nov 82 

27-28 NOV 82 

02 Dec 82 

13-14 Dec 82 

21-22 D e c  82 

10-11 J a n  82  

1 2  J a n  82 

12-13 J a n  82 

15-19 J a n  82 

24 J a n  82 - ?. 

Mile s tpnes  (Con' t) 

1st Prog re s s  Review 

Received D r a f t  S h i p  Manpower Document 

2rd P rog re s s  Review 

Undoc k ing  

1st L.O.E. 

3rd P rog re s s  Review 

2nd L.O.E. 

Open E n l i s t e d  Dining F a c i l i t y  

Crew Move Aboard Complete 

3rd L.O.E. 

Turnover EX USNS GAFFEY to CV-64 

Crew C e r t i f i c a t i o n  - I 
4 t h  L.O.E. 

m c k   rials 

F i n a l  Progress  Review 

F a s t  C ru i s e ,  Crew C e r t i f i c a t i o n  - I1 

Sea T r i a l s  

Underway f o r  San Diego 
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2. Chart  Analysis  

a. F igu res  1-4 a r e  a s t a t i s t i c a l ,  summary of s h i p ' s  f o r c e  performance during 
t h e  overhaul.  F igure  '1' d e p i c t s  clpmulat i v e  i n d u s t r i a l  manhours accomplished 
ve r sus  weeks i n  t he  overhaul.    his l i n e  was p l o t t e d  f o r  comparision along a 
p r o j e c t i o n  based on t h e  t o t a l  manhouds i n  t h e  work package. The a b c i s s  a t  t h e  
end p o i n t  was changed to match t h e  g,rowth i n  t h e  package and the  l i n e  redrawn. 

b. F igure  '2 '  is a p l o t  of manhdurs accomplished each week ve r sus  weeks i n  
t h e  overhaul.  A comparision l i n e  rep$esents  weekly average t h a t  needed to be m e t  
t o  complete. This  l i n e  was a l s o  changed f requent ly .  The drop  o f f  a t  t h e  end 
r e f l e c t e d  wishfu l  thinking.  

c. F igure  '3 '  d e p i c t s  each department and SFOMS Div i s ions  o r i g i n a l l y  planned 
manhour (week 4 ) ,  f i n a l  planned manhours (week 53) and f i n a l  a c t u a l l y  
accomplished. Of note  is t h e  44% inc rease  i n  t h e  s i z e  o f  t he  package. This  was 
no t  unexpected. An e a r l y  predictCon of expected growth t o t a l l e d  370,000 
manhours. Growth can be a t t r i b u t e d  to many f a c t o r s  some of which are: 

(1) Underscoping 

(2 )  Shipyard i n t e r f e r e n c e  

(3) "Open and in spec tn  tu rn ing  i n t o  a r e p a i r  job 

(4)  Defe r r a l  from Shipyard package to s h i p ' s  f o r c e  

(5) Increase  i n  scope of  H a b i t a b i l i t y  package, a d d i t i o n a l  vent  work, 
i n s t a l l a t i o n  o f  boundary doors.  

(6 )  Engineering increased  t h e i r  package by including t roub le  c a l l  type  
work. The Chief Engineer f e l t  t h i s  was necessary t o  f u l l y  account  
f o r  h i s  people ' s  t i m e .  

d. F igure  '4 '  is a p i e  c h a r t  comp'ilring K I T T Y  HAWK with  t h e  CV standard.  The 
CV s tandard  was developed by PERA CV and is based on the  overhauls  of t h r e e  o t h e r  
cvs . 
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SPEC 1- EVOLUTIONS 

1. T r a n s i t  North 

a. K I T I Y  HAWK departed NAS North I s l and ,  C a l i f o r n i a  a t  1100, 6 January 1982. 
475 dependents, s i z e a b l e  q u a n t i t i e g  of household e f f e c t s  and 770 pe r sona l  
v e h i c l e s  were a l s o  aboard. A l l  dqpendent females  were berthed i n  03 l e v e l  
s ta terooms.  Exce l len t  weather coqd i t i ons  enroute  enabled an  excep t iona l ly  
smooth and uneventful  t r i p .  KITTY HAWK a r r i v e d  a t  PSNS a t  1300, 10 January 1982 
and was ber thed  a t  Dry Dock Six .  Af te r  a l l  brows and v e h i c l e  ramps were i n  p l ace  
personnel  and veh ic l e  o f f l o a d  commehced a t  approximately 1530. Off load was 
completed about  2100. The base gymnasium was used as a s t ag ing  a r e a  f o r  
dependents. The comnissary and exchange parking l o t s  were c l ea red  f o r  crew use. 

2. Undocking 

a. The 1st b ig  mi les tone  to mpasure shipyard performance is undocking. 
O r i g i n a l l y  scheduled f o r  10 J u l y  the  evo lu t ion  d i d  n o t  m a t e r i a l i z e  u n t i l  24 Ju ly .  
Rudder i n s t a l l a t i o n  was the  c o n t r o l l i n g  f a c t o r .  Packing l eaks ,  problems i n  
s e a t i n g  one pos t ,  and d i f f i c u l t y  i n  simply working t h e  s t r u c t u r e s  slowed 
progress .  

b. Although undocking is p r imar i ly  a shipyard evolu t ion ,  s h i p s  f o r c e  
personnel  are mainly involved i n  v e r i f y i n g  c losu res ,  sounding tanks ,  i n spec t ing  
f o r  l e a k s  a f t e r  f looding the  dock, ptoviding l i n e  handlers  and a l i m i t e d  br idge  
watch team. 

c. Feeding can be a problem. The GAFFEY w a s  moved a day p r i o r  which 
n e c e s s i t a t e d  c los ing  the  EDF. Box luqches must be provided a s  w e l l  a s  u t i l i z i n g  
t h e  PSNS EDF dur ing  the  period while both s h i p s  were being moved. Mooring the  
GAFFEX t o  P i e r  3 a day ahead of  t h e  s h i p  worked much b e t t e r  t han  3 days a f t e r ,  a s  
was t h e  case  on mTERPRISE. 

3. Move Aboard 

a. Move Aboard is n o t  a s i n g l e  event ,  bu t  a s e r i e s  of planned evolu t ions .  A 
g r e a t  many items mostly i n d u s t r i a l  muet be completed t o  accomodate t h e  movement 
o f  2000 + men back aboard. HAWK'S a c t u a l  per iod  of movement covered a t h r e e  week 
period.  Due to t h e  w e r  l a p  of HAWK and CONNIE a dead l ine  was s e t  to  move o f f  
Gaffey even though KITTY HAWK was not  considered habi tab le .  

b. The most d i f f i c u l t  problems concern heads, v e n t i l a t i o n ,  and messing. 
The heads and v e n t i l a t i o n  systems to slupport t h e  crew must be i d e n t i f i e d  e a r l y  s o  
p r i o r i t i e s  f o r  both t h e  s h i p  and the  yard can be set. 

c. Get t ing  t h e  EDF ready invo lves  t h e  sh ip ,  t he  yard,  and o f t e n  con t r ac to r s .  
The pace of work must be c a r e f u l l y  mohitored. Our b igges t  headache was g e t t i n g  
shipyard temporary s e r v i c e s  re routed  $0 t h e  mess decks could be worked. 
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d. Crew C e r t i f i c a t i o n  

(1) KITTY HAWK was the  second PACFLT a i r c r a f t  c a r r i e r  to undergo crew 
c e r t i f i c a t i o n  as s p e c i f i e d  i n  COMNAVAIRPACINST 4730.12, and t h e  on ly  one w i thou t  
having f i r s t  completed convent iona l  qverhaul .  Crew c e r t i f i c a t i o n  was conducted 
i n  two phases.  Phase one was p r i m a r i l y  a d m i n i s t r a t i v e  (checking t r a i n i n g  
records ,  adminis te r ing  tests, e tc) ,  and was one day i n  dura t ion .  Minimum 
d i s r u p t i o n  t o  t h e  sh ipyard  and work schedules  were experienced.  Phase two was a 
t w o  day o p e r a t i o n a l  evo lu t ion  s imula~t ing  underway condi t ions .  A t  least t h r e e  
watch s e c t i o n s ,  were exce rc i s ed  by conduct ing p r e s c r i b e d  d r i l l s  and was 
extremely hampered by s h i p  yard and $ h i p ' s  f o r c e  vvork still i n  progress .  To be  
e f f e c t i v e  i n d u s t r i a l  work must be complete and equipment ready f o r  use.  

e. Dock T r i a l s / F a s t  Cru ise  

(1) Th i s ( e se )  e v o l u t i o n ( s )  can be def ined  a s  a s h i p ' s  f o r c e  t r a i n i n g  
and equipment t e s t i n g  pe r iod  p r i o r  to g e t t i n g  underway f o r  sea t r i a l s .  Equipment 
t e s t i n g  involved t h e  turn-on and check of a l l  e l e c t r i c a l  and e l e c t r o n i c  equipment 
r equ i r ed  f o r  g e t t i n g  underway and s a f e l y  naviga t ing  t h e  sh ip .  F a s t  c r u i s e  
s imula ted  a s h o r t  c r u i s e  s c e n a r i o  wi th  t h e  e n t i r e  crew remaining on board 
overnight .  Normally brows would be 4 i f t e d  and most phone s e r v i c e s  t o  t h e  beach 
cu t ;  however, remaining shipyard work on HAWK r equ i r ed  a modi f ica t ion  to these  
s t r i c t u r e s .  This  i n t e r f  erence d e t r a q t e d  s i g n i f i c a n t l y  from t h e  e f f i c i e n c y  and 
a b i l i t y  to conduct meaningf u l l  t r a i n i n g  i n  p a r t i c u l a r  s e t t i n g  General  Q u a r t e r s  
condi t ions .  

f .  Sea T r i a l s  

(1) The "proof o f  t h e  pudding" was t h e  s u c c e s s f u l  completion of  t h e  4 
day a t  sea  pe r iod  dur ing  which t h e  s h i p  was p u t  through its paces.  Sea T r i a l  
Agenda publ i shed  by PSNS C/365 was fQllowed by the  numbers. Su rp r i z ing ly  on ly  
minor d i v i a t i o n s  from t h e  o r i g i n a l  plmn were requi red .  

(2)  PSNS embarks a l a r g e  number o f  yard personel .  Usual ly  a progressman 
from C/378 coo rd ina t e s  t h e  b e r t h i n g  and feeding o f  t h i s  con t ingen t  w i th  t h e  
s h i p ' s  be r th ing  o f f i c e r  . A s  w e l l ,  a nbmber o f  c o n t r a c t o r ,  NAVSEA, CAFSU, AIRPAC, 
FICDISA, and NAVELEX personnel  a l s o  embark. N o  s i g n i f i c a n t  problems were 
exper ienced. 
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SFOMS DEPARTMENT 

1. Organization 

a. HAWK SFOMS d i d  not  fol low thb s tandard  o rgan iza t ion  a s  depic ted  i n  t he  
SFOMS Admin Manual of A p r i l ,  1980. The fol lowing except ions  preva i led :  

(1) The Shipyard Coordinator maintained c o n t r o l  o f  parking and pouches. 
The Planning and Scheduling Of f i ce r  *as never assigned and was no t  missed. 

(2)  Firewatch, due t o  its s i z e  and v i s i b i l i t y  remained d i r e c t l y  
r e spons ib l e  to t h e  maintenance manager. Monitoring was done by t h e  S a f e t y  
Of f i ce r .  

(3) The Vents and Voids Coordinator job was assigned t o  t he  Sh ip ' s  Damage 
Control  Ass i s t an t .  This was probably the  b e s t  dec i s ion  made. The DCA provided 
manning, e x p e r t i s e  and gas  f r e e  engineers .  While cont inuing to work f o r  t h e  
Chief Engineer he succes s fu l ly  sp l i t t  h i s  t ime between Engineering and SEQMS. 
SIMA Coordinator was assigned t o  t h e  Repair O f f i c e r  working under t he  DCA. 

(4)  An a s s i s t a n t  Maintenance Manager was assigned who was p r i v y  to a l l  
d e c i s i o n s  made a t  department l e v e l .  Be ac t ed  a s  department head i n  t he  absence 
of t he  SFOMS Maintenance Manager. The a s s i s t a n t  a l s o  organized and produced t h e  
weekly s i t r e p .  For t h e  l a s t  seven months of  COH on HAWK t h i s  o f f i c e r  was a l s o  t h e  
Shipyard Coordinator.  

(5)  Q u a l i t y  Assurance was hanhled by t h e  Main Propulsion Ass i s t an t .  He 
d i d  not  r e p o r t  to  t h e  SFOMS Maintenance Manager. Each department was r e spons ib l e  
f o r  QA of  t h e i r  work package. 

2. Maintenance Manager 

a. The Maintenance Manager o r  SFQMS O f f i c e r  a s  he is sometimes c a l l e d  (can 
be confused e a s i l y  f o r  t h e  SFOMS Cootdinator)  ac ted  a s  t h e  Department Head f o r  
t h e  SFOMS Department admin i s t r a t i ve ly ,  The sen ior  0-5 on t h e  s h i p  was assigned 
and remained i n  t he  p o s i t i o n  the  en t i t l e  COH. He performed t h e  normal func t ions  
o f  a DH a s  def ined i n  Navy Regulat ions and OPNAV 3120.32 f o r  t he  600 man SFOMS 
department. Addi t iona l ly ,  he was charged wi th  t h e  knowledge of  a l l  mat te r  
p e r t a i n i n g  to the  product ion e f f o r t .  Although he is no t  d i r e c t l y  respons ib le  f o r  
Engineering ma t t e r s ,  a good concept   of t h e  Engineering package is necessary.  
SFOMS i n t e r f a c e s  d i r e c t l y  with Engineering personnel ,  shipyard codes and t r a d e s  
con t inua l ly  and coord ina t e s  the  product ion of  a weekly COH SITREP message and 
q u a r t e r l y  progress  review b r i e f i n g s  which inc ludes  s t a t u s  of  t he  p l an t s .  
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b. The A s s i s t a n t  Maintenance nager performs a va luable  func t ion  i n  
r e l i e v i n g  a cons iderable  amount of  $" he department admin i s t r a t i ve  burden as t h e  
Maintenance Manager spends a g r e a t  amount of  time each day a t t end ing  the  va r ious  
meetings and conferences a s soc i a t ed  i i t h  COH and interdepartment  meetings. The 
Maintenance Manager was assigned f o r  t he  e n t i r e  COH per iod ,  b u t  the  A s s i s t a n t  
Maintenance Manager p o s i t i o n  was he ld  by two o f f i c e r s ,  and 0-5 f o r  t h e  i n i t i a l  
f i v e  months was replaced by an 074 who previous ly  had been the  Shipyard 
Coordinator.  Both t h e  Maintenance Manager and the  A s s i s t a n t  Maintenance Manager 
had previous  COH experience i n  PSNS which was most benef i t i a l .  

3. SFOMS Coordinator 

a. The SFOMS Coordinator  I s  prim+ry job should be the  a n t i c i p a t i o n  of yard 
i n t e r f a c e  problems i n  accomplishing the  SFOMS Work Package. He must become 
i n t i m a t e l y  f a m i l i a r  with t h e  SFWP as w e l l  a s  COH package. AN 0-5 was i n i t i a l l y  
ass igned  and remained u n t i l  t h e  f i r q t  two months when rep laced  by an  0-3. A 
direct d a i l y  d ia louge  with a C/330 super in tendent  must be e s t a b l i s h e d  to prevent:  

(1) Working a job f o r  s i x  months only  t o  f i n d  t h a t  t h e  yard a l r eady  
s igned  on f o r  accomplishment. 

(2)  T i l i n g  a deck only to flind t h a t  an access  c u t  r i g h t  through t h e  
middle was scheduled. I 

(3)  F in i sh ing  a ber th ing  compgrtment only t o  f i n d  t h a t  an ex tens ive  ven t  
program was scheduled t h a t  would requkre the  removal of 12 bunks. 

(4) Scheduling compartments eLrly i n  t he  yard f o r  renovat ion t h a t  due to 
rudder p o s t  access  c u t s  were t i e d  up f o r  t e n  months. 

Many problems o f  t h i s  type  a r e  e a s i l y  d iscernable .  Some requi red  t ak ing  a long 
hard look a t  work package and l i t t l e  homework. It 's obvious t h a t  a s h i p a l t  t o  
improve t h e  v e n t i l a t i o n  i n  1 M R  is gding to a f f e c t  o the r  spaces.  I t  w i l l  t a k e  
some digging t o  d iscover  which spaces w i l l  be a f f ec t ed .  

b. A s s i s t  Sh ip ' s  Force (ASF) accounting occuppied a l i o n ' s  share  of t h e  
SFOMS Coordina tor ' s  t i m e .  This  is an  p e a  t h a t  needs a dedica ted  manager w i th  a 
indepth  of knowledge of  shipyard procedures.  The shipyard does no t  "progess" ASF 
jobs. Each ind iv idua l  job must be flought f o r ,  approved, and then  v igorous ly  
pursued t o  completion. Occass iona l ly  p work cen te r  superv isor  wandered i n  with a 
"when is the  yard going t o  f i x  the  ." based on a s i x  month o l d  ASF. 
Fo r tuna te ly  t h i s  was t he  except ion dug l a r g e l y  t o  an aggress ive  review program. 
A thorough log is requ i r ed  wi th  t h e  AS@ Coordinator i n  f u l l  c o n t r o l  o f  each s t e p  
i n  t he  approval  process .  A p e r i o d i c  s t a t u s  was published and f r equen t ly  q u e r i e s  
on s t a t u s  were d i r e c t e d  a t  t h e  Sh ip ' s  Supt. 
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c. Supervis ion of t h e  Data Anal s t  was important  dur ing  t h e  e a r l y  weeks o f  
t h e  yard. Gradually t h e  p r e s e n t a t i o  1 of  weekly product ion d a t a  became r o u t i n e  
and could be handled by the  DA alone;  however, e a r l y  on, an o f f i c e r  wi th  tact, 
experience,  and s e n i o r i t y  was required.  The S.C. a l s o  kep t  a superv isory  eye  on 
t h e  SFOMS Tool  Program. 

4.  Tool Cont ro l  

a. I n i t i a l l y  an 0-3 w a s  ass igped  as the  Tool Cont ro l  O f f i c e r  and was 
replaced by an E-8 f o r  t h e  f i n a l  ha l f  of t h e  COH. A simple check-in - check-out 
by s i g n a t u r e  was used to t r ack  t o o l s .  One of  the  s h i p s  TRS-80 was used f o r  a 
while  f o r  inventory c o n t r o l  bu t  lack  oif a fu l l - t ime q u a l i f i e d  opera tor  caused t o o  
many problems. I n s i s t  t h a t  a l l  too lg ,  a i r  hoses, and hardhats ,  be checked o u t  
on ly  t o  s p e c i f i c a l l y  ass igned  persondel  from each department o r  d iv i s ion .  

b. A i r  hoses pose the  b igges t  prbblem. Each is marked wi th  a s e r i a l  number 
preceded by an A ,  B o r  C. A is f o r  s h i p ' s  fo rce .  B & C a r e  S/Y hoses.  Turning i n  
B o r  C hoses to t h e  t o o l  room w i l l  not, g e t  you c r e d i t  f o r  t h e  A hoses you checked 
out .  I f  the  S/Y t u r n s  i n  an A s e r i a l  hose, t h e  s h i p  w i l l  even tua l ly  be c r e d i t e d ,  
b u t  it is a long,  involved process.  Rotat ing tools a r e  requi red  to be PMS-ed 
once a week. 

5. Shipyard Coordinator 

a .  For t h e  f i r s t  t h r e e  months of  COH a 0.5 was assigned. He was replaced by 
an  0-4 who l a t e r  doubled a s  A s s i s t a p t  Maintenance Manager. A good f r i e n d l y  
r appor t  with yard personnel  is necessary. For t h e  most p a r t  the  S.Y.C. I s  job 
c o n s i s t s  o f  g e t t i n g  yardworkers i n t o  locked spaces,  helping yard workers f i n d  
spaces ,  and s e t t l i n g  d i s p u t e s  betweeh the  t r a d e s  and work cen te r s .  Two good 
junior  o f f i c e r s  should be ass igned  as a s s i s t a n t s .  On HAWK one ac t ed  a s  Support  
and Se rv i ces  O f f i c e r ,  t h e  o t h e r  handled C I A  S e c u r i t y  Pouches. Both were capable 
of  a s s i s t i n g  t h e  shipyard i n  any mannbr. Locked spaces a f t e r  hours caused t h e  
b igges t  headache. No mat te r  how you do it, it doesn ' t  work. The SFOMS Duty 
O f f i c e r  must work through department dvty  o f f i c e r s  t o  g e t  spaces open through t h e  
n ight .  I d e a l l y  a key locker  should be loca t ed  i n  each department o f f i c e  wi th  a 
s l eep ing  watch ava i l ab l e .    his w a s  n+t done on KITTY HAWK and caused c o n t i n u a l  
problems f o r  t he  SFOMS Duty O f f i c e r  i n  providing access  a f t e r  working hours. 

b. Disputes  u sua l ly  a r i s e  over who is re spons ib l e  f o r  c leaning  up a space. 
Upon e n t e r i n g  COH t h e  CO w i l l  s i g n  a ckeaning agreement. The c leaning  agreement 
impl ies  t h a t  yard personnel  do n o t  ha4e t o  c l ean  up t r a s h  o the r  than p ick ing  up 
i n d u s t r i a l  deb r i s .  When they leavg  a work s i t e ,  they w i l l  l e ave  copious 
q u a n t i t i e s  of  c i g a r e t t e  b u t t s ,  candy Wrappers, c o f f e e  cups, paper towels,  r ags ,  
food r e s idue ,  napkins,  and coke cans. I n  add i t i on ,  they  w i l l  l e ave  spen twe ld ing  
rods,  metal  s c raps ,  welding s l a g ,  lagging,  and piping.  E s t a b l i s h  e a r l y  who 
c l e a n s  what and i n s i s t  on work sites bping re turned  to t h e i r  o r i g i n a l  condi t ion .  
Do no t  a l l ow yard workers to e a t  lunch a t  t h e i r  work sites. Do  no t  a l low 
departments to abrogate  r e s p o n s i b i l i t y  f o r  t h e  condi t ion  of  t h e i r  spaces  because 
t h e  yard is working i n  them o r  us ing  them f o r  o f f i c e s .  In spec t  regular ly!  Air  
Wing spaces  and o u t  o f  t he  way passageways s u f f e r  t he  most. 
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c. Planning and Scheduling Coorqlinator. The SFOMS Coordinator and to some 
ex ten t  the  Shipyard Coordinator piclded up r e s p o n s i b i l i t i e s  of P & SC. There 
simply i s n '  t enough work i n  t h i s  b i 4 l e t  t o  keep an o f f i c e r  ga in fu l ly  employed. 

d. Support and Services.  The S (& S Off i ce r  (an 0-3 on KITTY HAWK) arranges 
f o r  temporary ven t i l a t ion ,  l i g h t i n g ,  scaf fo ld ing,  barges, and r igging services .  
PSNS Form 4851/9 the  "Green Hornet" i g  used t o  reques t  such services .  Maintain a 
s e r i a l  log of Green Hornets and m a k e  sure  the  se rv ice  t r ades  X/99, X/72 and X/64 
do not accept  s h i p ' s  fo rce  Green Hornbts without a s e r i a l .  This makes them much 
e a s i e r  to track.  On board r igging qervices  (e.g. moving sa fes ,  f i l e  cabinets )  
a r e  usual ly  handled under a job ordet  generated by Type Desk C/214. Use t h i s  
number on the  Green Hornet. 

e. Parking Coordinator. Though not necessar i ly  a SKlMS b i l l e t  it is not 
unusual f o r  a SFOMS o f f i c e r  t o  handle parking. The Controlled I n d u s t r i a l  Area 
concept a t  PSNS requ i res  t h a t  each vehic le  c a r r i e s  a yellow parking pass a s  w l l  
a s  a decal.  Extremely l imi ted  parkiqg is avai lable .  Early con tac t  (before t h e  
COH begins) with the PSNS Parking Cooridinator w i l l  answer most of your quest ions.  
One of the  main problems i n  deal ing  y i t h  the  c i v i l i a n  s t a f f  a t  parking is t h a t  
they do not understand RHIP and w i l l  t a k e  CV Department Head spaces away and 
ass ign  them t o  a c r u i s e r  o r  submarine f o r  junior o f f i c e r s  
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o r  sen ior  e n l i s t e d .  You may have to ifsk your Execut ive Of f i ce r  to go t o  t he  PSNS 
Adminis t ra t ive  Of f i ce r  C/800 to f i g h t  f o r  parking. Most of these  problems 
s u r f a c e  when the  s h i p  moves from D r y  Dock 6 to P i e r  3 and t h e  s h i p  p i cks  up 
parking spaces  i n  t he  Dry Dock #5 l o t ,  Anyone parking i n  v i c i n i t y  of t h e  s h i p  i n  
d r y  dock should procure  a ca r  cover as sand b l a s t i n g  and p a i n t i n g  w i l l  r u i n  a 
v e h i c l e ' s  f i n i s h  i n  s h o r t  o rder .  

f .  C I A  S e c u r i t y  Pouches. A l l  shkp l s  company personnel  a r e  requi red  t o  wear 
i n  p l a i n  s i g h t  t h e i r  I D  ca rd  i n  a PSqJS p l a s t i c  pouch. These s e r i a l i z e d  pouchs 
a r e  drawn before e n t e r i n g  the  yard and a r e  checked o u t  i n  blocks t o  Department 
Leading Ch ie f s  f o r  i s s u e  t o  t h e  crep by number. Losing a pouch r e q u i r e s  a n  
i n v e s t i g a t i o n  and a l e t t e r  t o  t he  shipyard commander. Pouches and I D  c a r d s  a r e  
"Legal tender  " and must be c a r e f u l l y  c o n t r o l l e d .  

6. Firewatch 

a. Providing f i rewatches  to Sh p s  26 and 56 is the  most important and 
v i s a b l e  t h ing  t h a t  SFOMS does. The 1 uccess  o f  t h i s  ope ra t ion  depends on many 
f a c t o r s .  Firewatch personnel  must be, respons ib le  and dependable. I t  is boring 
work t h e  importance of  which simply cannot be overs ta ted .  Good, s t rong  
superv is ion  is a must. K I T T Y  HAWK assligned an ENS (LDO) , a CWO-2, a E-9 and an E- 
7 to manage Firewatch Divis ion.  

b. Due to the  s i z e  of  s h i p ' s  f o r c e  work package t h e  comnand normally 
ass igned  t h e  l e a s t  mature and l ackadbs i ca l  i nd iv idua l s ,  r e s u l t i n g  i n  f r equen t  
a t t r i t i o n  due to unauthorized absedces,  NJP/court m a r t i a l s ,  and t h e  normal 
malingering and unexplainable  absence t h a t  a r e  c h a r a c t e r i s t i c  of  t h e  a fore-  
mentioned ind iv idua l s  These i n d i v i d u a l  ' s l ack  of  job involvment and 
accomplishment is a d e t e r r e n t  t o  t h e  f e w  h ighly  motivated persons  assigned.  
Strong d i s c i p l i n e  is cont inuously rdquired.  Supervis ing p e t t y  o f f i c e r s  must 
c o n s t a n t l y  monitor f i r ewa tches  (hourl ly) .  A 90 day r o t a t i o n  o f  f i r ewa tches  
e l i m i n a t e s  some of  these  problems; h@ever, PO'S should be permanently ass igned  
(no a d d i t i o n a l  d u t i e s ,  i.e. a f t e r  b r ~ w  watches) un le s s  they  become complaisant  
to  subordina tes  a t  which time they shduld be re l ieved .  Firewatch maintained a 5 
sec t ion  duty s t a t u s  only  through augmeptation o f  50 men from the  assigned a i rwing  
f o r  a 90 day period during peak a c t i v i t y  (months 6-8). A s e c t i o n  of 40-50 men 
wi th  a work week of  Wednesday -Sunday had to be maintained during months 5 -8 t o  
adequately support  increased  overtime requirements on the  weekend. Departure of 
Airwing personnel  r equ i r ed  3 s e c t i o n  duty  through months 9 - 10. I n  a d d i t i o n  
r e s t r i c t e d  men were used on week-ends to augment duty  sec t ions .  

c. Equipment r e q u i r e s  s t r i c t  c o n t r o l ,  w i th  s i g n a t u r e s  f o r  i s sued  a r t i c l e s .  
Upon l o s s  of  equipment, DD Form 139 wa(s issued  to defer  cost of  lost items. The 
Jet Shop proved t o  be an i d e a l  locakion f o r  f i rewatch  d i v i s i o n ,  i n  t h a t  it 
o f f e r e d  ample space fo r  s torage ,  mustqrs,  and d ispa tch ing  of  f i rewatches.  

UNCLASSIFIED 



UNCLASSIFIED 

d. Firewatch requirements for  a 54 week overhaul averaged a s  follows: 

MONTH DAILY AVERAGE WATCHES POSTED 

e. Addit ionally each 20 f irewatbhes were immediately supervised by strong 
PO2 or  P03, with a P01/2 assigned dupies a s  s h i f t  supervisor ,  2 CPO1s  and one 
d iv i s ion  o f f i c e r .  Administrat ive personnel included 3 supply/tool i s sue  PO'S, 2 
yeoman, and a s trong ins t ruc to r  to lprovide i n i t i a l  t r a i n i n g  and monitor PQS 
qua l i f i ca t ion .  

f  . Sumary/Recommendations. Eakly e f f e c t i v e  planning of organizat ion and 
procedures is mandatory. Ef fec t ive  iqraining/PQS q u a l i f i c a t i o n  of a l l  personnel 
E3 and below pr ior  to s t a r t  of ovefhaul through I Division or mandatory DC 
t r a in ing  e l iminates  t r a in ing  during *erhaul. Augmentation of f irewatches from 
o the r  d iv i s ions  continuously f a i l e d  and only resu l t ed  i n  an add i t iona l ly  
adminis t ra t ive  burden and lack of  i n d u s t r i a l  support/work stoppage. We 
fabr i ca ted  a 25' extension for C02 botrtles to be used i n  voids/tanks where access 
was impract ica l  o r  unsafe. 

vents  7 .  - 
a. The scope of the  vents  packagC required the  t a l e n t s  and knowledge of the 

HT ra t ing .  There were never enough $0 do around because of  the  except ional ly  
l a r g e  h a b i t a b i l i t y  and engineering package. The o r i g i n a l  vent  package outs ide  
the  machinery spaces t o t a l l e d  12,000 $an days. The WDC dropped t h i s  package t o  
accomodate add i t iona l  work required ins ide  the  machinery spaces. 

b. Vents d i v i s i o n  was managed by an 0-4 a s s i s t e d  by an E-7 and under t h e  
purview of the  sh ip ' s  DCA. This  provqd to be an exce l l en t  arrangement providing 
both exper t i se  and cont inui ty .  

c. The SFOMS Vents Division a s  a r e  a l l  d iv i s ions  of the  SFOMS Department 
c o n s i s t s  of  TAD personnel with l i t t l e  o r  no knowledge of the  v e n t i l a t i o n  systems 
aboard ship. Therefore, it is imperative t h a t  a program be formulated by those 
who have the  proper background specifking the  work t o  be done by the  d iv i s ion .  
This should be done months p r io r  to rqaching BremertOn and should include: 
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(1) Lis t ing  of sys tems to b e  cleaned ( p r i o r i t i z e d )  . 
( 2 )  Determination of those qystems which the shipyard w i l l  be working. 

Aboard KITTY HAWK the  shipyard 04erhauled the  supply systems serving t h e  
engineering main spaces and made al telrnat ions to numerous systems a s  spec i f i ed  i n  
NAVSEA d i rec ted  s h i p  a l t e r a t i o n s .  

(3) Determination of the  t y ~ e  repai r  work t o  be accomplished by s h i p ' s  
force .  Aboard KITTY HAWK TAD Hull Technicians repaired ducting wi th in  t h e i r  
capab i l i ty .  Otherwise, A s s i s t  Ship'g Force (ASF) funds were used to g e t  shipyard 
a s s  is tance. 

(4) Determination of who ~ $ 1 1  inspect  and overhaul the  v e n t i l a t i o n  
motors. Aboard KITTY HAWK e l e c t r i c i a n s  assigned t o  Vents Division inspected a l l  
t he  motors aboard, regardless  of whelther the system was being cleaned. Motors 
needing repa i r  were i n i t i a l l y  overhaqled by TRl? Bangor. 

(5)  I t  would be extremely benpf ic i a l  t o  ass ign  conscientious individuals  
with perseverance t o  completely t r a c e  (before a r r i v a l  a t  Bremerton) each system 
t o  be cleaned. These individuals  shopld remain with the  vent cleaning evolut ion 
u n t i l  completion to provide the  nece sary  continuity.  Detai led notes should be  
made del ineat ing  the  condit ion of eac "r, system, missing p a r t s ,  r epa i r  t o  be done, 
etc. Each v e n t i l a t i o n  motor should $e checked beforehand a lso .  Faulty motors 
can be removed more expedit iously and overhaul begun. 

Voids Division 

a. Voids Division was under the  dupervision of the  R d iv i s ion  o f f i c e r s  (CWO- 
4) repor t ing  to the  s h i p ' s  Damage Cbntrol Ass is tant .  This was an exce l l en t  
arrangement a s  the  DCA provided expektise and gas  gree engineers. Four - s i x  
G.F.E. 's a r e  a must t o  e f f e c t i v e l y  putsue the  work package. 

b. An aggressive Voids perselrvation program should be i n  e f f e c t  
continuously. I f  not ,  Voids must s t a t t  from scra tch .  Open and inspect  a s  many 
voids a s  poss ib le  from 3-6 months prlior to enter ing  the  yard. Iden t i fy  voids 
d i v i s i o n  personnel 1-2 months p r i o r ,  e s p e c i a l l y  supervisory personnel. Order 
dess ican t  a s  ea r ly  a s  6 months p r i o r  tp enter ing  COH. Point  of contac t  is Audrey 
Mayle, the  i t e m  manager i n  Dayton, Ohfo, AUTOWIN 850-3690. 

c. Work must comence before qntering dry dock. Good soundings and 
inspect ions  w i l l  i d e n t i f y  voids reqdi r ing  pumping while i n  t r a n s i t  t o  PSNS. 
Eight  deck voids can be opened i n  drp dock t o  d ra in  a s  the  dry dock is being 
pumped out. 

d. Shipyard se rv ices  a r e  a probllem. Coordinate with Ship ' s  Superinten- 
d e n t ' s  Void Coordinator before enterirfg PSNS and l i n e  up necessary services .  I f  
t h e  sh ip ' s  force  is going to perserqe 8 t h  deck voids, ex t ra  funding must be 
provided f o r  scaffolding.  
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e. Keep a good log of a l l  void condit ions.  I f  a preservat ion program is not 
i n  e f f e c t  the  yard is a good place t0 begin one. 

f . See the  Safe ty  Department b r i e f i n g  fo r  comnents regarding voids. 

a. ADP 

(1) For the  most p a r t  our IhDp problems are  OBE. The da ta  c o l l e c t i o n  
program used by HAWK is not  being uqed by CONNIE. Nor w i l l  it be used by any 
o ther  c a r r i e r .  Lack of a shipyard computer hindered our operat ion e a r l y  on. 
After  c o l l e c t i n g  da ta  and having it gunched by S-7 personnel i n t o  tape t h e  i n f o  
was s e n t  v i a  PERA C V t s  terminal  to B 4 l t s i v i l l e ,  Md fo r  processing. Needless to 
say t h i s  back-up was unre l iable .  Ihcompat ib i l i ty  and equipment problems were 
handled rout ine ly  u n t i l  the shipyard computer se rv ice  became avai lable .  After  
t h a t ,  there  were few problems. 

(2 )  Some of our lessons  learned a r e  appl icable  whatever the  program. 

S t r e s s  the  importance of accura te  r e  rrts . A l ackada i s i ca l  a t t i t u d e ,  lack of  
understanding, and conmrunication pr blems a t  the  beginning of the  overhual 
r e su l t ed  i n  sloppy inputs  and caused headaches l a t e r  on. The Data Analyst needs 
to s t ay  on top of the  Department Cbordinators and S-7 keypunch personnel to 
ensure accuracy and t imeliness.  W~ekly  meeting a r e  i n  order  e a r l y  i n  t h e  
overhaul. PERA CV might consider a review c l a s s  a f t e r  a month i n t o  the  overhaul 
f o r  a l l  shipboard personnel involved i n  ADP. 

b. Admininstrative 

(1) SFOMS Admin is a key element f o r  the  success of the  overhaul e f f o r t .  
Proper s t a f f i n g  cannot be taken l i g h t l $ .  A good ICPO, a t  l e a s t  th ree  yeoman, and 
th ree  strikers a re  recommended. 

(2 )  A ZEROX 860 or equivalent  is an absolute must. Changes i n  t r a i n i n g  
occur a t  a d izz ing pace because of t* TAD aspect  of the  department. SFOMS is 
a l s o  responsible for  f i n e s s  r epor t s ,  evaluat ions ,  rout ine  correspondence, and a 
weekly SITREP. 

(3)  A duty yeoman watch stood overnight  i n  the  t r a i l e r  is an asse t .  The 
yeoman can help shipyard workers on the  backsh i f t s  i n  g e t t i n g  i n t o  locked spaces. 

( 4 )  SFOMS Personnel come from near ly  every r a t i n g  on the  ship.  Most w i l l  
be TAD t o  the  department f o r  the  e n t j r e  yard period and may lose  contac t  with 
t h e i r  parent  department. When eva l  t i m e  comes the  parent  deparment i n  protec t ing  
t h i e r  r a t ing  o f t e n  refuses  t o  accept  high performance r a t i n g s  elsewhere, 
regardless  performance must be rewardqd so be prepared to go to the  wall  t o  back 
up your evaluations. 
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10. HABITABILITY - NAVSEA SELF HELP PROGRAM 
I 

a. K I T T Y  HAWK undertook t h e  most ambitious Se l f  Help H a b i t a b i l i t y  Program 
t o  da te ;  3800 racks  i n  70 be r th ing  corhpartments. Other s h i p s  have i n s t a l l e d  more 
racks, bu t  the  time a l l o t t e d  f o r  t he  program, 12 months, requi red  a most 
demanding i n s t a l l a t i o n  r a t e .  The program was completed i n  10.5 months wi th  a n  
expenditure  of 321,000 manhours of  i n d u s t r i a l  l abor  NAVSEA Q u a l i t y  Assurance 
r e p r e s e n t a t i v e s  adjudged t h e  progrlam t o  be s i n g u l a r l y  w e l l  done wi th  no 
d i sc repanc ie s  noted. The H a b i t a b i l i t y  branch a l s o  r epa i r ed  o r  replaced a l l  a i r  
condi t ion ing  boundary doors  about  t h e  sh ip .  

b. Organization. The ~ a b i t a b i l i t y  Branch was organized i n  f i v e  func t iona l  
a r e a s  p l u s  admin, Q/A, and warehouse* 

(1) HAB 1 - i n s t a l l e d  racks And lockers. 
- was the  lead  HAB f o r  ($lean and prep  

(2)  HAB 2 - I n i t i a l l y  was thk lead  HAB f o r  r ipout .  Upon completion of 
t h a t  phase, t i l e d  decks and i n s t a l l e d  acces so r i e s .  

(3)  HAB 3 - was tasked wi th  v k n t i l a t i o n .  This  HAB owned t h r e e  bu i ld ings  
ad j acen t  to DD6 t h a t  had a p a i n t  booth and sand b l a s t e r  i n s t a l l e d .  They were 
charged with locker  and door rehab idc luding  pa in t ing .  

HAB 4 - was a s s imi l a t ed  i n t o  2 fol lowing t h e  completion o f  t h e  c l e a n  
and prep phase of  t he  p ro j ec t .  HAB 5 was designed to husband t h e  l imi t ed  a and 
HT r a t e s  assigned.  I t  was envisioneq t h a t  t hese  r a t e s  would provide a c e n t r a l  
pool  of  t e c h n i c a l  e x p e r t i s e  upon which t h e  rest of t h e  branch would draw. 
Welders and e l e c t r i a n s  were a l s o  homegrown from as soc ia t ed  r a t e s  or volunteers .  
This  o rgan iza t ion  was a l s o  t h e  pool  f q r  a group of  men t h a t  performed t h e  haul ing 
of  m a t e r i a l s  t o  and from the  job i n  sdppor t  o f  t h e  r e s t  o f  t h e  p r o j e c t  (U-HAUL) . 
HAB 5 i n s t a l l e d  t h e  subbases and accorn l i shed  a l l  e l e c t r i c a l  work. 

The Q/A s e c t i o n  performed schtkduling , s e c u r i t y  and supply func t ions  i n  
a d d i t i o n  to providing Q u a l i t y  ASSUraIJCe expe r t i s e .  This  s ec t ion  a l s o  d i r e c t e d  
t h e  p a i n t  team and a s soc i a t ed  preparaf ion  and c l ean  up crews. 

c. Personnel  

(1) Hab s t a r t e d  with 290 med assigned. Th i s  included e i g h t  O f f i c e r s  
(Branch Head, 0-4) and e i g h t  CPOs. Or 4gina l  ground r u l e s  c a l l e d  f o r  h a b i t a b i l i t y  
t r o u b l e  makers, t r a n s f e r s  and TAD peqple to be replaced. Within t h r e e  months 
about  40 men were re turned  t o  pa ren t  d i v i s i o n s  due d i s i c i p l i n e  problems wi thout  
replacement.  They were never missed. The program su f fe red  gradual  a t t r i t i o n  due 
t o  s h i p  requirements and by t h e  end manpower was down t o  200. 

d. Hours of Operation. I n  order  tm achieve high p roduc t iv i ty ,  ensure 
q u a l i t y  workmanship and e s t a b l i s h  hig'h morale, a s t r a i g h t  s i x  hour work day, 
wi thout  a r e a l  break,  was e s t ab l i sheq .  A man mustered i n  t he  morning, worked 
s i x  hours and went home. The p lan  pa id  d iv idends  and an  unprecedented 
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i n d u s t r i a l  p r o d u c t i v i t y  f i g u r e  i n  ex$ess of  85% was achieved. TWO s h i f t s  per day 
were employed t o  maximize t o o l  u t i l i h a t i o n .  

e. Work Progress  

(1) The i n i t i a l  p l an  was to s t a r t  va r ious  phases of the  program almost 
from the  s t a r t .  About one month i n t o  t h e  program it was decided t o  f i n i s h  c l e a n  
and prep  p r i o r  to i n s t a l l i n g  subbase$. Nearly a l l  crews worked toward t h i s  end. 
Exceptions included e l e c t r i c i a n s  w9o overhauled l i g h t  f i x t u r e s  and planned 
e l e c t r i c a l  i n s t a l l a t i o n  locker  rehab and v e n t i l a t i o n  prefab. Toward the  end of 
t h e  c l e a n  and p rep  phase sub base i n s  a l l a t i o n  was commenced. From t h i s  p o i n t  to  4 near  the  end of  t he  p r o j e c t  planning and scheduling was d i r e c t e d  t h a t  ensuring 
fol low on work crews had compartment t o  move i n t o  t o  work. 

f .  Tools. The t r a d i t i o n a l  toolp u t i l i z e d  by the Navy t o  s t r i p ,  c l ean  and 
prepare  a space f o r  f i n a l  p a i n t  a r e  j n  many cases  an t iqua ted .  This  p r o j e c t  was 
s t a r t e d  using needle  guns to t a k e  pd in t  o f f  bulkheads. Desco Corporation mini 
f l u s h  k i t s  do it 10-20 times f a s t e r .  Small pneumatic c h i s e l s  broke up t i l e  i n  
t h e  beginning. By mid p r o j e c t  t he  bxtremely r e l i a b l e  "pogo s t i c k w  ( a v a i l a b l e  
from Pro Line P a i n t  Company, San Dieqo) was tak ing  up t i l e  5 to  10 times f a s t e r  
wi th  less than half t he  f a t i g u e  f a c t o r  on users .  Extremely high speed g r i n d e r s  
wi th  proper consumables save va luable  t i m e .  Unfortunately a l l  t he se  l e s sons  were 
l ea rned  we l l  i n t o  t he  p ro j ec t .  ~ o t t b m  l i n e .  Those people t h a t  a r e  a s soc i a t ed  
wi th  these  programs on a cont inuing  b a s i s  (Type Commander, NAVSEA, e t c . )  must 
keep t r ack  of  t he  l a t e s t  advances i n  t he  t o o l  technology and pass  t h e  knowledge 
on t o  program managers. Purchase a f u l l  bag of  t o o l s  t o  accomplish t h e  HAB 
programs. Recommend a pool  of HAB as soc ia t ed  t o o l  be  purchased by t h e  Type 
Commander. A 40 ' t r a i l e r  ( s imi l a r  t b  AIRLANT) could be equipped wi th  a l l  t h e  
t o o l s  requi red  to accomplish a HAB p r ~ j e c t .  The van should be s e l f  contained and 
a l low f o r  t o o l  i s s u e ,  t o o l  r e p a i r s ,  welding work a r e a  and l i g h t  metalsmith 
c a p a b i l i t y .  This  van could be placed on the  Hangar Deck and se rve  as t h e  HAB 
t o o l  room. 

g. Material 

(1) Mate r i a l  problems f e l l  i n t o  t h r e e  sepa ra t e  a r eas ,  warehouse and 
f a c i l i t i e s  and inventory,  d e l i v e r y  daqes and poor q u a l i t y  ma te r i a l .  A warehouse 
s t o r a g e  requirement summary is presenked fol lowing the  Supply Department memo. 

(2)  The second problem cdncerns m a t e r i a l  d e l i v e r y  da t e s .  No 
coord ina t ion  e x i s t s  between p r o j e c t  q l anne r s  and the  sh ip .  K I T T Y  HAWK d id  not  
r ece ive  a l l  m a t e r i a l s  p r i o r  t o  p r o j e c t  completion. F u l l  l eng th  mi r ro r s ,  game 
t a b l e s  and watch qua r t e r  and s t a t i q n  b i l l s  were obvious d e f i c i e n c i e s .  CFO 
l ocke r s  were no t  d e l i v e r e d  u n t i l  Ndvember and ma t t r e s se s  f o r  t h e  overs ized  
e n l i s t e d  racks simply do not  e x i s t .  To s o l v e  t h i s  f i n a l  problem KITTY HAWK 
con t r ac t ed  wi th  Ki t sap  Mat t resses  to " s t r e t c h n  t h e  r egu la r  ma t t r e s se s  four  
inches.  The s h i p  provided 430 mat t rpsses  and 800 covers  and the  manufacturer 
glued four  inch  s e c t i o n s  on to  the  r egu la r  ma t t r e s se s  and c r e a t e d  one cover from 
t w o .  C o s t :  $6,400 fo r  400 long mat tkesses  and covers.  
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(3)  The f i n a l  ma te r ia l  problems i s  r e l a t e d  t o  poor workmanship and 
improper par ts .  The i rons  provided by the  programs are  not  author ized f o r  
shipboard use. They are  e l e c t r i c a l  h a z a r d s  as they have on ly  two strands w i t h  
th ree prong plugs. The CPO lockers are  marked by poor hinge design t h a t  causes 
the  doors t o  be constant ly  out  o f  alignment. Moreover the  r i v e t s  used t o  i n s t a l l  
the  shelves are  unpainted thus present ly  a "peppered" appearance. Subbases, 
p a r t i c u l a r l y  rack subbases, s u f f e r  a l o t  o f  damage i n  shipping. They were 
warped w i t h  welds cracked when received. They need t o  be packaged and 
protected. KITTY HAWK manufactured o r  repa i red  about 25% o f  a1 1 subbases. 

h. Technical Representatives 

( 1 ) Des i gners and P 1 anners I nc. prov i ded TECHREP adv i sory serv ices 
e f f e c t i v e  i n  A p r i l  four  months i n t o  the  pro jec t .  Their  help was invaluable. 
Informal crew and TECHREP i n t e r a c t i o n  def ined the  r e l a t i o n s h i p  and i t  worked 
out wel l .  The few problems t h a t  d i d  develop were addressed through respect ive  
chain o f  command and resolved a t  t he  senior tech rep/HAB O f f i c e r  level .  

i. The H a b i t a b i l i t y  Program was an u n q u a l i f i e d  success w i t h  one 
exception. The i s o l a t e d  receptacles were not connected and had t o  be 
rescheduled. Funding was not provided f o r  deck penetrat ions t o  a l l ow  wireway 
through armored decks. As a r e s u l t  t he  receptacles have been wi red and w i  1 1  
be connected t o  load panels a t  a f u t u r e  date. 

11. SFOMS Supply 

a. SFOMS Supply must e s t a b l i s h  i t s  organizat ion,  and make i t s  plans a t  
l e a s t  3 months p r i o r  t o  COH. Procedures cover ing a1 1 aspects (i.e. ordering, 
issuing, storage, expedi t ing)  should be prepared and disseminated. 

b. Have e a r l y  meetings w i t h  workcenter supervisors and supply p e t t y  
o f f i c e r s  t o  ensure each knows what type o f  ma te r ia l  should be ordered through 
SFOMS and what the  proper supply procedures are. 

( 1 )  Screen a l l  ma te r ia l  requests f o r  types o f  ma te r ia l  ordered. 
Order on ly  r e p a i r  p a r t s  and consumables t o  perform maintenance. General 
consumables, t i l e ,  t i l e  adhesive, p a i n t  brushes, pa in t  r o l l e r s ,  scrapers, etc. 
a re  r e a d i l y  ava i lab le .  Set-up a schedule o f  d e l i v e r y  t o  the  ship o f  SFOMS 
mate r ia l s  and s t i c k  t o  it. Also, don' t  d e l i v e r  mater ia l  too f a r  i n  advance o r  
when i t  comes i n  because more than l i k e l y  the  department w i l l  loose some o f  
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(2)  Screen prev ious ly  overhauled c a r r i e r s  f o r  p i n t  ing/hab i t a b i  1 i t y  
items i n  excess. 

(3) Paint  requirements should be consol ideted and ordered 
incremental l y  (e.g. qua r te r l y ) .  Have Ship 's  Bos'n determine requi  rements f o r  
p a i n t  and r e q u i s i t i o n  p a i n t  on consol idated orders. Workcenters can then draw 
p a i n t  and p a i n t  suppl ies from the  Bos'n as needed. 
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