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Command C o m p o s i t i o n  a n d  O r g a n i z a t i o n  

Comrnand i r~g  O f f i c e r s :  W i l l i a m  T .  C r o o k s ,  CDR, USN (013AN94 -  
1 8 F E 6 9 4 )  

P o r t e r  W .  L e w i s ,  L C D R ,  U S N  (18FEB94-31DEC94)  

ISIC: Commander,  Combat  S u p p o r t  S q u a d r o n  E i g h t  ( 0 1 J A N 9 4 -  
30SEP94)  

Commander,  Comba t  L o g i s t i c s  G r o u p  Two (01QCT94-31DEC94)  

m i s s i o n :  GRAPPLE'S m i s s i o n  i s  t o  p r o v i d e  r e s c u e  a n d  s a l v a g e  
s e r v i c e  t o  t h e  f l e e t .  H e r  c a p a b i l i t i e s  i n c l u d e :  

T o w i n q :  GHAPPLE i s  c a p a b l e  o f  r e s c u e  a n d  o p e n - o c e a n  t o w i n g .  
The s h i p  c a n  d e v e l o p  a  b o l l e r d  p u l l  o f  1 3 1 , 0 0 0  l b s  w i t h  a n  
i n s t a l l e d  d o u b l e  d r u m  t o w i n g  m a c h i n e  r o v e  w i t h  3 . 0 0 0  t e e t  o f  2 

1 / 4  
i n c h  w i r e  r o p e  o n  e a c h  d r u m .  

S d l v a * ~  GRhPPLE c a r r i e s  t r a n s p o r t a b l e  c u t t i n g  a n d  w e l d i n g  
e q u i p m e n t ,  h y d r a u l i c  a n d  e l e c t r i c  p o w e r  s o u r c e s ,  d e w a t e r i n g  
e q u i p m e n t ,  a n d  t i u l l  r e p a i r  m a t e r i a l s  t o  e f f e c t  t e m p o r a r y  h u l . 1  
r e p a i r s  o n  s t r a n d e d  o r  o t h e r w i s e  damaged s h i p s .  GRAPPLE a l s o  h a s  
a  / t o n  boom f o r w a r d  a n d  a  4 0  t o n  boom a t t  t o  o f f - l o a d  a  d i s a b l e d  
s h l p  a n d  h a n d l e  h e a v y  e q u i p m e n t  d u r i n g  s d l v a g e  o p e r a t i o n s .  

R-each G e a r :  A s t r a n d e d  v e s s e l  may b e  e x t r a c t e d  f r o m  t h e  
b e a c h  u s i n g  s i x  s e t s  o f  b e a c h  g e a r  c a r r i e d  b y  GRAPPLE. Two b e a c h  
g e a r  g r o u n d  l e g s  c a n  b e  r i g g e d  o n  GRAPPLE a n d  f o u r  b e a c h  g e a r  
g r o u n d  l e g s  c a n  b e  r i g g e d  o n  t h e  s t r a n d e d  v e s s e l .  

O f f - S h i p  F i r e  F i q h t i n q :  T h e r e  a r e  t h r e e  f i r e  m o n i t o r s  o n  
b o a r d  GRBPPLE. T h e s e  f i r e  m o n i t o r s  a r e  s u p p l i e d  w i t h  u p  t o  1 , 0 0 0  
g a l l o n s  p e r  m i n u t e  o f  s e a  w a t e r  o r  a q u e o u s  f i l m  f o r m i n g  
f o d m ( A F F F )  t o  f i g h t  f i r e s  o n  o t h e r  s h i p s .  

H e a v y  L i f t :  A d y n a m i c  l i f t  o f  3 0 0  t o n s  c a n  b e  made u s i n g  t h e  
m a i n  bow a n d  s t e r n  r o l l e r s  s i m u l t a n e o u s l y .  

D i v i n q :  The  R K  2 1  a i r  d i v i n g  s y s t e m  o n  b o a r d  GRAPPLE -- 
p r o v i d e s  d i v e r s  t h e  . a p a b i l i t y  o f  t e t h e r e d  d i v e s  i n  u p  t o  1 9 0  
f e e t  o f  s e a  w a t e r .  G - A P P L E  h a s  a r e c o m p r e s s i o n  c h a m b e r  f o r  
t r e a t m e n t  o f  d e c o m p r  s s i o n  s i c k n e s s  a n d  f o r  n o r m a l  s u r f a c e  
d e c o m p r e s s i o n .  RRAP L E I S  r e c o m p r e s s i o n  c h a m b e r  i s  a l s o  d e s i g n e d  
t o  m a t e  w i t h  a  p o r t a  l e  r e c o m p r e s s i o n  c h a m b e r  a t  t h e  o u t e r  l o c k  
e n t r y  d o o r .  i 

E n c l  (1) 



SHIP'S 8CHBDULE 

19 JAN 
24 - 26 JAN 
27 - 28 JAN 

29 JAN - 02 FEB 
18 FEB 

04 - 06 MAR 
07 - 18 MAR 
20 - 25 MAR 
28 - 31 MAR 
05 - O b  APR 

07 APR 
08 - 18 APR 

19 APR 
20 - 23 APR 
24 - 25 APR 
26 - 29 APR 

09 - 13 MAY 
19 MAY - 03 JUN 
04 JUN - 27 JUN 

28 JUN 
09 - 13 JUL 
17 - 18 JUL 

22 JUL 
23 - 28 JUL 

29 JUL - 03 AUG 
04 AUG 

08 - 15 AUG 
17 - 20 AUG 
23 - 29 AUG 

31 AUG - 01 SEP 
02 - 10 SEP 

12 SEP 
13 - 19 SEP 

21 SEP 
25 SEP - 01 OCT 

04 - 11 OCT 

POST-DPMA SEA TRIALS 
U/W MAYPORT, FL 
MAYPORT, FL 
TOW EX-USS YOSEMITE 
CHANGE OF COMMAND 
SALVOPS - MARINE CORPS AAV 
TSTA I (FTG) VACAPES 
U/W CHESBAY, ETG PREPS 
U/W CHESBAY, TSTA I ETG(D1SCONTINUED) 
U/W CHARLESTON, SC 
INYT CHARLESTON, SC 
TOW EX-VON STEUBEN 
(CHARLBSTON - PANAMA) 
ANCHORED CRISTOBAL, PANAMA 
U/W KEY WEST 
INPT KEY WEST 
U/W LITTLE CREEK 
(TSTA I ETG COMPLETED) 
SEAT VISIT 
INPT LITTLE CREEK, IMAV 
POM 

HED ARS 94-2 

ATLANTIC TRANSIT 
INPT HOTA, SPAIN 
INYT AUGUSTA BAY, SICILY 
TRANSIT BOSPORUS - DARDENELLBS STRAITS 
INPT BURGAS, BULGARIA 
(EX BLACK SEA BREEZE '94) 
INYT CONSTANTA, ROMANIA 
(EX POSIEDON '94) 
TRANSIT BOSPORUS - DARDENELLES STRAITS 
INPT CORFU, GREECE 
(IMAV - USS PUGET SOUND) 
fNPT TOARMINA, ITALY 
INYT LIVORNO, ITALY 
(IS0 USS BAINBRIDGE PORT VISIT) 
BSF AUGUSTA BAY, SICILY 
BIZERTE, TUNISIA 
(DIVlNG EXERCISE WITH TUNISIAN NAVY) 
BSF AUGUSTA BAY, SICILY 
INYT NAPLES, ITALY 
BSF AUGUSTA BAY 
ANTAYLA, TURKEY 
(EX DYNAMIC GUARD) 
AKSAZ KARAAGAC,TURKEY 
(IMAV - USS PUGET SOUND) 

Enclosure (2) 



14 - 18 OCT 
19 - 22 OCT 
23 - 29 OCT 

30 OCT - 09 NOV 
10 - 13 NOV 
15 - 23 NOV 

28 NOV - 02 DEC 
12 DEC 

17 DEC 
18 - 31 DEC 

AUGUSTA BAY, SICILY 
(SWAC ONLOAD) 
ENV DATA COLLHCTION IS0 SWAC PROJECT 
INPT AUGUSTA BAY, SICILY 
(SWAC EQUIPMENT ONLOAD) 
OYS IN STRAITS OF SICILY IS0 SWAC PROJECT 
AUGUSTA BAY, SICILY 
(SWAC EQUIPMENT OFFLOAD) 
SOUDA BAY. CRETE 
(BOLLARD PULL) 
GIBRALTAR, UK - OUTCHOP 
ST GEORGES. BERMUDA 
(OPERATIONAL PROPULSION PLANT EXAM) 
ARRIVE LITTLE CREEK. VA 
POST DEPLOYMENT/HOLIDAY STANDOWN 

Enclosure (2) 



USS GRAPPLE paused  s l i g h t l y  a t  t h e  b e g i n n i n g  o f  1994 ,  t h e n  
n e v e r  l ooked  back .  F o r  t h e  O f f i c e r s  and c r ew ,  c o m p l e t i n g  a  
s c h e d u l e d  11 month dep loyment  workup i n  6 months ,  w h i l e  a s suming  
i n c r e a s i n g  r e s p o n s i b i l i t i e s  i n  a  s h r i n k i n g  Navy, meant  c o n s t a n t  
pe r fo rmance  u n d e r  p r e s s u r e .  

S h r i n k i n g  t h e  Navy means decommiss ion ing  s h i p s .  U n f o r t u n a t e l y  
s h i p s  c a n n o t  a l w a y s  be decommissioned a t  a n  I N A C T  s h i p y a r d  and 
towing  t h e  EX-YOSEMITE from Mayport  t o  N o r f o l k  i s  a s  good a t e s t  as 
any .  The tow o c c u r r e d  i n  l a t e  J a n u a r y ,  a  week a f t e r  f u l l  power 
t r i a l s  f o l l o w i n g  GRAPPLE'S t h r e e  month DPMA and r e p r e s e n t e d  t h e  
l a s t  m a j o r  e v o l u t i o n  f o r  CDR Crooks .  

When LCDR Lewis  assumed command i n  F e b r u a r y ,  o n l y  f o u r  months  
r ema ined  p r i o r  t o  dep loymen t .  P r e p a r a t i o n s  f o r  t h e  MED c o n t i n u e d  t o  
compete  w i t h  o p e r a t i o n a l  t a s k i n g  t o r  i n c r e a s i n g l y  p r e c i o u s  t i m e .  I n  
e a r l y  March,  w h i l e  GRAPPLE w a s  r u n n i n g  DC and E n g i n e e r i n g  d r i l l s  i n  
t h e  Chesapeake ,  Amphibious e x e r c i s e s  o f f  o f  Nor th  C a r o l i n a  l e f t  a n  
Amphibious A s s a u l t  Vehicle(AAV) on t h e  bo t tom of t h e  A t l a n t i c .  
Dodging W i n t e r  s t o r m s  t o  g e t  a round  Cape H a t t e r a s ,  GRAPPLE t o o k  a 
s h o r t  b r e a k  f rom p r a c t i c e ,  r e c o v e r e d  t h e  A A V ,  and r e t u r n e d  t o  
L i t t l e  Creek  t o  c o n t i n u e  p r e p s .  

A f t e r  s q u e e z i n g  i n  a  two week TSTA I w i t h  FTG i n  e a r l y  A p r i l ,  
t h e  c a l l  t o  d u t y  cdme once  a g a i n .  Decommissioned s u b m a r i n e s  p r o v e  
t o  be  e v e n  more of  a  c h a l l e n g e  t h a n  s h i p s .  Once s t r i p p e d ,  t h e y  mus t  
be  towed t o  t h e  Panama C a n a l  t o  be  p i c k e d  up by a West C o a s t  s h i p  
f o r  t h e  f i n a l  t r a n s i t  t o  Washington S t a t e .  A b roken  ATF towing  
machine and h e f t y  amount o f  s c h e d u l e  ] u g g l i n g  d ropped  GRAYPLE i n  
t h e  s l o t  s i x  d a y s  p r i o r  t o  d e p a r t u r e .  A f t e r  o n l o a d i n g  s t o r e s  
GRAPPLE p i c k e d  up  t h e  EX-Von S t e u b e n  i n  C h a r l e s t o n ,  SC, and  met USS 
RECOVERY t o r  t h e  t r i p  down. 

While  r e t u r n i n g  f rom t h e  voyage ,  t h e  crew t o o k  a  b r i e f  r e s t  
i n  Kay West ,  FL,  c a t c h i n g  t h e i r  b r e a t h  and p i c k i n g  up a  t eam from 
ETG t o  c o n d u c t  h e r  e n g i n e e r i n g  TSTA I on t h e  r e t u r n  t r i p  t o  NAB,  
L i t t l e  Creek .  GRAPPLE r e t u r n e d  t o  V i r g i n i a  i n  l a t e  A p r i l  w i t h  o n l y  
a month l e f t  b e f o r e  POM standown and  f i n a l  p r e p s  f o r  t h e  
M e d i t e r r a n e a n .  T i m e  had  becoae  t h e  mos t  p r e c i o u s  commodity of  a l l  
and none was w a s t e d ;  a n  LMA assist,  SEAT v i s i t ,  and p re -dep loymen t  
I M A V  f i l l e d  up t h o s e  l a s t  v i t a l  moments. 

GRAPPLE s t a r t e d  t h e  t r i p  a c r o s s  t h e  pond a t  t h e  end of  J u n e ,  
a r r i v i n g  i n  R o t a ,  S p a i n  i n  e a r l y  J u l y .  S a l v a g e  s h i p ' s  p l a y  a  u n i q u e  
r o l e  f o r  t h e  S i x t h  F l e e t  and c o n t i n u a l l y  r o t a t e ,  e n s u r i n g  t h a t  
t h e i r  s e r v i c e s  a r e  a l w a y s  a v a i l a b l e .  GRAPPLE'S small s i z e  and  
d i s t i n c t i v e  c a p a b i l i t i e s  e n a b l e  h e r  t o  show t h e  f l a g  and s u p p o r t  
e x e r c i s e s  no o t h e r  v e s s e l  c a n .  

Leav ing  t h e  M e d i t e r r a n e a n  s h o r t l y  a f t e r  a r r i v i n g ,  t h e  
dep loymen t  r e a l l y  began  i n  t h e  B l a c k  S e a .  E x e r c i s e  B l a c k  S e a  B r e e z e  
' 9 4  r e p r e s e n t e d  e a c h  c o u n t r y  s u r r o u n d i n g  t h i s  body of w a t e r  f o r  t h e  
f i r s t  t i m e  i n  modern h i u t o r y .  A l lowing  f o r  a n  exchange  of  i d e a s  and 
o p e r a t i n g  t e c h n i q u e s ,  o p e r a t i o n s  c o n c l u d e d  w i t h  a v e r y  s u c c e s s f u l  
d e m o n s t r a t i o n  of  o f f - s h i p  f i r e f i g h t i n g  methods .  GRAYPLE s i m u l a t e d  

E n c l o s u r e  ( 3 )  



p r o v i d i n g  s e r v i c e s  t o  t h e  USS D E Y O ,  p u l l i n g  a l o n g s i d e  w i t h  a l l  
m o n i t o r s  g o i n g  and l a u n c h i n g  a  r e s c u e  and a s s i s t a n c e  p a r t y  i n  a  
workboa t  f o r  damage c o n t r o l  d e m o n s t r a t i o n s  on D E Y O ' s  f a n t a i l .  

B e f o r e  t r a n s i t i n g  t h r o u g h  t h e  Bosporus  and  D a r d a n e l l e s  and  t h e  
c i t y  o f  I s t a n b u l ,  GRAPPLE c o n t i n u e d  up  t h e  c o a s t  t o  C o n s t a n t a ,  
Romania. E x e r c i s e  P o s e i d o n  ' 9 4  i n v o l v e d  j o i n t  d i v i n g  o p e r a t i o n s  
w i t h  Romania. The l a n g u a g e  b a r r i e r  t u r n e d  o u t  t o  be  a n  
i n s i g n i f i c a n t  o b s t a c l e ,  overcome by t h e  Romanian h o s p i t a l i t y  and 
f r i e n d s h i p s  t h a t  q u i c k l y  d e v e l o p e d .  I n  exchange  f o r  l e s s o n s  i n  
l o c a l  h i s t o r y  and d i v i n g  t e c h n i q u e s ,  d i v e r s  f r o m t h e  GRAPPLE t a u g h t  
c l a s s e s  on U.S. d i v i n g  s y s t e m s  and  u n d e r w a t e r  c u t t i n g  and w e l d i n g .  
While  d i v i n g  c l a s s e s  were  i n  s e s s i o n ,  t h e  c r ew  o f f e r e d  up a  small 
p i e c e  o f  American g o o d w i l l  w i t h  h u m a n i t a r i a n  a i d  p r o v i d e d  by 
PROJECT HANDCLASP. S m i l i n g  f a c e s  f rom one o f  t h e  l o c a l  o r p h a n a g e s  
made Lhe j o u r n e y  w o r t h w h i l e  and  t h e  v i s i t  t o  t h e  B l a c k  S e a  a  
memorable o n e .  

Back i n  t h e  M e d i t e r r a n e a n  i n  e a r l y  A u g u s t ,  GRAPPLE s t o p p e d  i n  
d o r f u ,  Greece  f o r  a n  I M A V  w i t h  USS YUGET SOUND. Navy t e n d e r s  o f f e r  
one of  t h e  o n l y  s o u r c e s  f o r  m a i n t e n a n c e  work beyond t h e  
c a p a b i l i t i e s  o f  o r g a n i c  a s s e t s .  A v i s i t  a l o n g s i d e  p r o v i d e s  a n  
e x c e l l e n t  o p p o r t u n i t y  t o  r e t u r n  t h e  s h i p  t o  peak  o p e r a t i n g  l e v e l s  
b e f o r e  c o n t i n u i n g  wiLh i n d e p e n d e n t  s t e a m i n g  o p e r d l i o n s .  

I n d e p e n d e n t  s t e a m i n g  o f t e n  r e s u l t s  i n  u n i q u e  o p p o r t u n i t i e s  and  
p o r t  v i s i t s  which a r e  n o t  p o s s i b l e  when a t t a c h e d  t o  a b a t t l e  g roup .  
The l a s t  U.S. Naval  v e s s e l  t o  v i s i t  t h e  town of  Toarmina ,  on t h e  
w e s t  c o a s t  o f  S i c i l y  had been  i n  1989. While  showing t h e  f l a g ,  t h e  
c rew e n j o y e d  a  w e l l  d e s e r v e d  l i b e r t y  s t o p  u n d e r  t h e  shadow of  a n  
a c t i v e  v o l c a n o .  

L e a v i n g  Toarmina  and t r a v e l i n g  N o r t h ,  GRAPPLE t r a n s i t e d  t h e  
S t r a i t s  o f  Mess ina  and a r r i v e d  a t  L i v o r n o ,  I t a l y  i n  l a t e  Augus t .  
L o c a t e d  a b o u t  h a l f  way up t h e  e a s t e r n  s i d e  o f  t h e  " b o o t " ,  L i v o r n o  
i s  a s h o r t  t r a i n  r i d e  f rom P i s a  and t h e  h i s t o r i c  c i t y  o f  F l o r e n c e .  
S e e i n g  t h e  famous b u i l d i n g s  and works  of  a r t  y i e l d s  a  g l i m p s e  o f  
h i s t o r y  t h a t  i s  n o t  a v a i l a b l e  back  i n  t h e  U n i t e d  S t a t e s .  

Most p e o p l e  i n  t h e  U n i t e d  S t a t e s  d o n ' t  g e t  a n  o p p o r t u n i t y  t o  
s e e  A f r i c a  e i t h e r .  B i z e r t e ,  T u n i s i a ,  i s  s i t u a t e d  on t h e  n o r t h e r n  
c o a s t  o f  A f r i c a  c l o s e  t o  T u n i s  and t h e  r u i n s  o f  t h e  a n c i e n t  c i t y  o f  
C a r t h a g e .  Whi le  i n  T u n i s i a  GHAYPLE's d i v e r s  c o n d u c t e d  t r a i n i n g  w i t h  
d i v e r s  f rom t h e  T u n i s i a n  Navy and EOD Mobi le  U n i t  E i g h t .  A s  i n  
Romania, GHAYPLE's c rew t o o k  a d v a n t a g e  of  t h e  o p p o r t u n i t y  t o  
p r o v i d e  h u m a n i t a r i a n  a i d  w h i l e  t h e  j o i n t  d i v e - o p s  were  t a k i n g  
p l a c e .  A t eam of  v o l u n t e e r s  s p e n t  t h e  week r e n o v a t i n g  a 150 y e a r  
o l d  c h u r c h  l o c a t e d  n e a r b y .  

A f t e r  c o m p l e t i n g  d i v e - o p s ,  PROJECT HANDCLASP, t o u r s  o f  
C a r t h a g e ,  and a  few camel  r i d e s ,  GRAPPLE d ropped  o f f  members of EOD 
Mobi le  U n i t  E i g h t  and  r e t u r n e d  t o  ma ln l and  I t a l y .  Med-moored n e x t  
t o  t h e  A c h i l l e  L a u r o ,  c a l l s  were  made t o  t h e  h e a d q u a r t e r s  o f  CTF 
63 ,  GRAPPLE'S ISIC.  F i n a l  p r e p a r a t i o n s  were  c o m p l e t e d  d u r i n g  t h e  
week f o r  a v i s i t  by t h e  E n g i n e e r i n g  T r a i n i n g  Group from N o r f o l k .  An 
ETG team came a b o a r d  t h e  f i n a l  morn ing  t o  c o n d u c t  a s p e c i a l  v i s i t  
d u r i n g  t h e  L r a n s i t  t o  Augus ta  Bay, S i c i l y .  Dur ing  t h e  t r a n s i t  a  
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number of Engineering Casualty Control Drills were run, allowing 
ETG to have an accurate estimate of GRAPPLE'S level of training 
prior to the Operational Propulsion Plant Exam. 

Augusta Bay, Italy serves as an EXXON station for ships in the 
Med. It's location provided a center of operations and a stopping 
point for fuel and stores while travelling from port to port. ETG 
disembarked, food was onloaded, and GRAPPLE left to play it's part 
in Exercise Dynamic Guard. 

GRAPPLE'S part consisted of supporting joint operations 
between U.S. Navy SEALS and Turkish Commandos off the coast of 
southern Turkey. Due to limitations on the number of nuclear 
powered vessels allowed to enter Turkish waters each year, GRAPPLE 
also shuttled crew members from the submarine USS L. MENDEL RIVERS 
from outside the 12 mile limit to the beach. Another IMAV with USS 
PUGET SOUND followed the conclusion of the exercise. GRAPPLE and 
PUGET SOUND spent eleven days in Akaaz Karaagac harbor, along the 
southwest coast of Turkey. 

From Turkey the path led once again to Augusta Bay, Sicily. 
For the remainder of October and the beginning of November GRAPPLE 
provided a platform to test the Shallow Water Acoustic 
Classification (SWAC) system. Gear was onloaded during multiple 
trips to Augusta Bay. While at sea, GRAPPLE assisted the scientists 
by collecting environmental data serving as a base of operations. 
After laying a 5 mile acoustic cable and settling into a three 
point moor, scientists onboard spent the rest of the time gathering 
data. The scientists departed after returning to Augusta Bay, but 
much of the gear remained onboard as GRAPPLE continued on to Souda 
Bay on the island of Crete. 

Salvage operations require a variety of specific equipment and 
ship characteristics which are not available anywhere else. A new 
pier in Souda Bay built to accommodate aircraft carriers included 
four bollards capable of withstanding the stresses imposed by a 
ship of that size. Prior to use, each bollard required testing to 
75 tons or 150,000 pounds of force. By connecting hydraulic pullers 
and the 2 1/4 in towing hawser to each individual bollard, GRAPPLE 
was able to apply the force necessary to adequately test the moor. 

After completing the bollard pull GRAPPLE began the long trip 
back to CONUS, but not her services to the Sixth Fleet. A diesel 
generator on loan to the USS DETROIT was placed on the fantall for 
transport across the Atlantic and a team of divers was left behind 
in Souda Bay to assist in repairs on the USS PLATTE, scheduled to 
arrive later that morning. 

Following a tew short delays due to weather, and a brief stop 
in Gibraltar to pick up the dive team, GRAPPLE set off across the 
Atlantic for Bermuda. The Bermuda visit capped of the highly 
successful deployment with an overall GOOD on the Operational 
Propulsion Plant Examination. The Exam was conducted in the 
vicinity OF Bermuda, waiting for the typically severe winter 
weather to subside along the east coast of the United States. 

USS GRAPPLE returned to the United States on the morning of 
the 17th of December, 1994, to a crowd of friends and families in 
time for a well deserved holiday rest. 
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