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USS GRAPPLE (ARS 53) COMMAND HISTORY 
FOR 1989 

I. Command Composition and Organizat ion 

A. The p r i m a r y  m i s s i o n  o f  t h e  USS GRAPPLE (ARS 53)  i s  
sa l vage  and rescue.  To accomp l i sh  t h i s  m i s s i o n ,  GRAPPLE i s  
capab le  o f  debeaching s t r a n d e d  v e s s e l s ,  heavy l i f t  f rom ocean 
depths ,  open ocean tow ing ,  manned sa l vage  d i v i n g  o p e r a t i o n s  t o  a  
dep th  o f  190 f e e t ,  o f f  s h i p  f i r e f i g h t i n g  and p e r f o r m i n g  emergency 
r e p a i r s  t o  damaged vesse ls .  

6. ( 1 )  Immediate S e n i o r  i n  Command: Commander, Combat 
Suppor t  Squadron EIGHT, Commander Stephen W .  De lap lane ,  U.S. 
Navy. 

( 2 )  Commanding O f f i c e r :  L i e u t e n a n t  Commander Rober t  M. 
Honey, U.S. Navy. 

( 3 )  Homeport: L i t t l e  Creek, V i r g i n i a .  

11. CHRONOLOGY 

HOLIDAY LEAVE AND UPKEEP 01-09 J A N  

FIELD CALIBRATION A C T I V I T Y  REVIEW 10 J A N  

VIBRATIONAL ANALYSIS CHESBAY 11-12 J A N  

DMTT V ISIT  17-20 J A N  

U/W CHES LIGHT, BURIAL A T  SEA 30 J A N  

OPPE 16-17 FEB 

AMMO OFFLOAD, W - 1  ANCH/DEGAUSSING RUN 2 1  FEE 

DRY DOCKING R A V ,  AFDM-7 SUSTAIN 23 FEE-24 M A R  

2-M RECERTIFICATION 10 MAR 

SEA TRIALS/RTN TO LCRK 24 MAR 

PMA, MOON ENGINEERING 27 MAR-26 M A Y  

SUPPLY ASSIST V I S I T  16 M A Y  

C O S M I C  RECERTIFICATION 19 M A Y  

BOILER INSPECTION 22 M A Y  
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DOCK T R I A L S  2 3  MAY 

3M A S S I S T  V I S I T ,  LCRK 3 1  MAY-01 JUN 

LANT FLEET READY DUTY SALVAGE S H I P  5 - 3 0  JUN 

A V I A T I O N  CERT 0 7  JUN 

PORT V I S I T ;  WATERSIDE, NORFOLK 0 8 - 1 1  JUN 

TOW OF EX-ARCTURUS, ROOSEVELT ROADS, PR 
TO NORFOLK, VA 1 6 - 2 3  JUN 

DMTT, LCRK/CHES BAY 2 4 - 3 0  JUN 

AMMO ONLOAD; YORKTOWN, VA 2 9  JUN 

SALVOP OF M/V REGKEN, ST VINCENT 

PORT V I S I T  BRIDGETOWN, BARBADOS 

PORT V I S I T  CASTRIAS,  ST L U C I A  

CHT C E R T I F I C A T I O N ;  LCRK, VA 

1 2 - 1 9  J U L  

1 9 - 2 4  J U L  

2 4 - 2 8  J U L  

0 7  AUG 

FOOD SERVICE TEAM ASSIST V I S I T  0 7 - 1 1  AUG 

CHANGE OF COMMAND; LCRK, VA 11 AUG 

T R A I N I N G  READINESS EVALUATION; LCRK, VA 1 5 - 1 6  AUG 

SUPPLY MANAGEMENT INSPECTION;  LCRK, VA 2 1  AUG 

PORT V I S I T  PERTH AMBOY, N J  2 6 - 2 7  AUG 

SALVAGE T R A I N I N G ,  CHESBAY/VACAPES 

INPORT CHARLESTON FOR HURRICANE HUGO 

5 - 1 4  SEP 

1 8 - 2 2  SEP 

I X - 5 1 6  BARGE SALVAGE, WPNSTA CHARLESTON, SC 2 2 - 2 8  SEP 

TOW OF EX-ANDREW JACKSON (SSBN 6 1 7 ) ,  CHARLESTON, SC 
TO NORFOLK, VA 3 0  SEP-03  OCT 

DEPARTURE MATERIAL STATUS REVIEW 0 5 - 0 6  OCT 

I N T E R I M  REFRESHER TRAINING;  LCRK, VA 1 0 - 2 6  OCT 

TANDEM TOW, EX-CLAUDE V. R ICKETTS (DDG 5 )  AND EX-FARRAGUT 
(DDG 3 9 ) ,  FROM NORFOLK TO PHILADELPHIA  0 1 - 0 5  NOV 

ENG PLANT ALIGNMENT/ON S I T E  C A L I B R A T I O N  0 2 - 2 2  NOV 



FLEET T R A I N I N G  UNIT LCRK HF SCHOOL SHIP 06-15 NOV 

AAV/ARE; LCRK, V A  20 NOV 

PRE-DEPLOYMENT I M A V ;  LCRK, V A  20 NOV-10 DEC 

C A T ;  LCRK, V A  2 1  NOV 

DIESEL INSPECTION; LCRK, V A  27 NOV-08 DEC 

CMS INSPECTION; LCRK, V A  28 N O V  

ASRR/CSRR/EXPLOSIVE SAFETY REVIEW/PAATLANT 04-08 DEC 

C R A T  V I S I T ;  LCRK, V A  05 DEC 

DMAT;  LCRK, V A  11-14 DEC 

HOLIDAY LEAVE AND UPKEEP; LCRK, V A  15-26 DEC 

DEPENDENTS CRUISE, VACAPES 27 DEC 

HOLIDAY LEAVE AND UPKEEP 28-31 DEC 

111. Narrative 

F o l l o w i n g  GRAPPLE'S 1988 l e a v e  and upkeep p e r i o d  a t  L i t t l e  
Creek, V i r g i n i a ,  GRAPPLE spen t  t h e  month o f  January  and t h e  f i r s t  
p a r t  o f  Feb rua ry  p r e p a r i n g  f o r  an upcoming O p e r a t i o n a l  P r o p u l s i o n  
P l a n t  Examina t i on  (OPPE). Most o f  t h i s  t i m e  was spen t  a d j u s t i n g  
and a l i g n i n g  t h e  e n g i n e e r i n g  p l a n t  and d r i l l i n g  t h e  watch teams 
d u r i n g  underway p e r i o d s  i n  Chesapeake Bay. T h i s  c u l m i n a t e d  w i t h  
t h e  OPPE on 16 and 17 Februa ry ,  wh ich  r e s u l t e d  i n  a grade o f  
above average. 

A f t e r  t h e  OPPE, GRAPPLE o f f  l o a d e d  a l l  ammuni t ion a t  
"WhiskeyIt anchorage i n  Hampton Roads i n  p r e p a r a t i o n  f o r  e n t e r i n g  
drydock  AFDM-7, SUSTAIN, a t  NOB. GRAPPLE e n t e r e d  t h e  drydock  on 
23 Februa ry  and remained u n t i l  24 March. On 24 March, a f t e r  
d e p a r t i n g  t h e  SUSTAIN, GRAPPLE conducted  sea t r i a l s  i n  Chesapeake 
Bay and r e t u r n e d  t o  L i t t l e  Creek. 

On 27 March GRAPPLE t r a n s i t e d  t o  Moon E n g i n e e r i n g  Company a t  
Por tsmouth ,  V i r g i n i a  f o r  a Phased Maintenance A v a i l a b i l i t y  (PMA). 
GRAPPLE remained a t  Moon E n g i n e e r i n g  u n t i l  26 May. D u r i n g  t h i s  
t i m e  a s u p p l y  a s s i s t  v i s i t ,  COSMIC r e c e r t i f i c a t i o n  and b o i l e r  
i n s p e c t i o n  were a l s o  conducted.  



GRAPPLE r e t u r n e d  t o  L i t t l e  Creek on 26 May. On 3 1  May and 1 
June a  3M a s s i s t  v i s i t  was conducted  by Commander, Combat Suppor t  
Squadron EIGHT. From 5  t o  30 June GRAPPLE was d e s i g n a t e d  as t h e  
A t l a n t i c  F l e e t  Ready Duty  Sa lvage s h i p .  

On 8 June GRAPPLE t r a n s i t e d  t o  Waters ide  a t  N o r f o l k  f o r  
v i s i t  s h i p  d u t i e s .  GRAPPLE d e p a r t e d  Wate rs ide  on 11 June and 
s a i l e d  f o r  Rooseve l t  Roads, P u e r t o  R i c o ,  t o  conduct  a  tow o f  t h e  
t a r g e t  s h i p  Ex-ARCTURUS t o  N o r f o l k .  GRAPPLE a r r i v e d  i n  Rooseve l t  
Roads on 16 June, i n s p e c t e d  t h e  tow and d e p a r t e d  w i t h  t h e  tow on 
17 June. The Ex-ARCTURUS was t u r n e d  ove r  t o  t h e  N o r f o l k  Nava l  
S h i p y a r d  a t  "Whiskeyu anchorage, i n  Hampton Roads on 23 June and 
GRAPPLE r e t u r n e d  t o  L i t t l e  Creek. 

The D i e s e l  M o b i l e  T r a i n i n g  Team (DMTT) conducted  t r a i n i n g  on 
boa rd  GRAPPLE i n  t h e  Chesapeake Bay from 24 t o  30 June. GRAPPLE 
s e t  s a i l  on 5 J u l y  f o r  S a i n t  V i n c e n t ,  West I n d i e s ,  t o  conduct  a  
sa l vage  o p e r a t i o n  o f  t h e  165 f o o t  M / V  Regken a t  K ings town Harbor ,  
S a i n t  V i n c e n t ,  a r r i v i n g  on 12 J u l y .  The sa l vage  o p e r a t i o n  was 
begun upon a r r i v a l  and ove r  t h e  cou rse  o f  a  week t h e  v e s s e l  was 
c o m p l e t e l y  su rveyed  by t o p s i d e  sa l vage  p e r s o n n e l  and s a l v a g e  
d i v e r s  u s i n g  SCUBA, and t h e  M K 1  and MK12 s u r f a c e  s u p p l i e d  d i v i n g  
r i g s .  Numerous h o l e s  were pa tched  and s i x  6  i n c h  d i e s e l  s a l v a g e  
pumps were r i g g e d  t o  dewater  t h e  v e s s e l l s  ca rgo  h o l d ,  eng ine  room 
and c r e w ' s  compartment. On 19 J u l y ,  wa te r  was pumped f rom a l l  
f l o o d e d  compartments and t h e  v e s s e l  was wrenched from i t ' s  
s t r a n d e d  p o s i t i o n  on t h e  r o c k  r e t a i n i n g  w a l l  a t  K ings town Harbor  
by t h e  GRAPPLE. The v e s s e l  was t h e n  towed o u t  o f  t h e  h a r b o r  and 
t u r n e d  ove r  t o  t h e  S a i n t  V i n c e n t  Coast Guard. 

Upon c o m p l e t i o n  o f  t h e  s a l v a g e  o p e r a t i o n ,  GRAPPLE s a i l e d  t o  
B r idge town ,  Barbados and l a t e r  t o  C a s t r i a s ,  S a i n t  L u c i a  f o r  p o r t  
v i s i t s .  GRAPPLE r e t u r n e d  t o  L i t t l e  Creek on 3  August t o  p r e p a r e  
f o r  i t ' s  upcoming Change o f  Command and Supp ly  Management 
I n s p e c t i o n  (SMI) ,  schedu led  f o r  11 and 2 1  August,  r e s p e c t i v e l y .  

D u r i n g  t h e  month o f  August, GRAPPLE comple ted  a  CHT 
c e r t i f i c a t i o n ,  Food Management Team A s s i s t  V i s i t ,  T r a i n i n g  
Readiness E v a l u a t i o n  and an SMI, where an o v e r a l l  grade o f  
E x c e l l e n t  was ach ieved.  GRAPPLE conc luded  t h e  month o f  August 
w i t h  a  p o r t  v i s i t  t o  P e r t h  Amboy, New Je rsey  on t h e  2 6 t h  and 
27 th .  

GRAPPLE began t h e  month o f  September c o n d u c t i n g  s a l v a g e  
t r a i n i n g  i n  Chesapeake Bay and t h e  VACAPES opareas d u r i n g  t h e  
p e r i o d  5 t o  14  September. Open ocean s u r f a c e  s u p p l i e d  s a l v a g e  
d i v i n g  t r a i n i n g  was conducted  from a  fou r  p o i n t  moor p o s i t i o n e d  
ove r  t h e  wreck o f  t h e  Wor ld  War I 1  ca rgo  v e s s e l  ' John  Morgan' o f f  
t h e  c o a s t  o f  V i r g i n i a .  



On 16 September GRAPPLE s e t  s a i l  f o r  C h a r l e s t o n ,  South  
C a r o l i n a  t o  tow t h e  d e f u e l e d  n u c l e a r  submar ine EX-ANDREW JACKSON 
(SSBN 617) back t o  N o r f o l k .  GRAPPLE was f o r c e d ,  however, t o  
rema in  i n p o r t  a t  C h a r l e s t o n  Nava l  Base t o  weather  H u r r i c a n e  Hugo. 
GRAPPLE s u s t a i n e d  o n l y  n e g l i g i b l e  damage d u r i n g  t h e  h u r r i c a n e ,  
and, a f t e r  Hugo passed, proceeded t o  p r o v i d e  a s s i s t a n c e  t o  t h e  
l o c a l  Nava l  bases. GRAPPLE p e r s o n n e l  su rveyed  t h e  Cooper R i v e r  
f rom one o f  GRAPPLE'S 35 f o o t  work boa ts ,  u s i n g  a  dep th  f i n d e r  t o  
l o o k  f o r  any o b s t r u c t i o n s  and a l s o  su rveyed  damage i n c u r r e d  
d u r i n g  t h e  s t o r m  t o  v a r i o u s  Nava l  Base and Nava l  Weapons S t a t i o n  
c r a f t .  GRAPPLE was subsequen t l y  t a s k e d  t o  s a l v a g e  t h e  295 f o o t  
IX-516 barge a t  t h e  Nava l  Weapons S t a t i o n ,  wh ich  was r e f l o a t e d  
and r e t r a c t e d  f rom i t s  s t r a n d i n g  on t h e  bank o f  t h e  Cooper R i v e r  
a t  Red Bank Land ing  on 28 September. 

A f t e r  t h e  Cooper R i v e r  was reopened by t h e  Coast Guard, 
GRAPPLE depar ted ,  conducted  a  tow-be-towed e x e r c i s e  w i t h  t h e  USS 
THOMAS C. HART and s e t  s a i l  f o r  N o r f o l k  w i t h  t h e  Ex-ANDREW 
JACKSON i n  tow on 30 September. GRAPPLE a r r i v e d  i n  N o r f o l k  on 3 
October ,  t u r n e d  ove r  t h e  submar ine t o  N o r f o l k  N a v a l  S h i p y a r d  and 
t h e n  r e t u r n e d  t o  L i t t l e  Creek. 

GRAPPLE conducted  R e f r e s h e r  T r a i n i n g  (REFTRA) a t  L i t t l e  
Creek and on t h e  Chesapeake Bay f rom 10 t o  26 October ,  i n  
p r e p a r a t i o n  f o r  t h e  upcoming s p r i n g  1990 Med i te r ranean  
deployment .  Upon c o m p l e t i o n  o f  REFTRA, GRAPPLE d e p a r t e d  N o r f o l k  
w i t h  t h e  Ex-CLAUDE V. RICKETTS and Ex-FARRAGUT i n  tow, f o r  
d e l i v e r y  t o  t h e  N a v a l  S h i p y a r d  P h i l a d e l p h i a .  On t h e  r e t u r n  t r i p  
f rom P h i l a d e l p h i a ,  GRAPPLE t r a n s i t e d  t h e  Chesapeake & Delaware 
Canal  and t h e  upper  reaches o f  t h e  Chesapeake Bay. 

GRAPPLE r e t u r n e d  t o . L i t t l e  Creek on 5  November. D u r i n g  t h e  
remainder  o f  t h e  month, GRAPPLE conducted  an e n g i n e e r i n g  p l a n t  
a l i g n m e n t  and c a l i b r a t i o n  f rom t h e  5 t h  t h r o u g h  t h e  22nd, an 
a v i a t i o n  a s s i s t  v i s i t  and a v i a t i o n  r e a d i n e s s  e v a l u a t i o n  on t h e  
20 th ,  began a  pre-deployment  I n t e r m e d i a t e  Maintenance 
A v a i l a b i l i t y  (IMAV) w i t h  SIMA L i t t l e  Creek on t h e  20 th ,  began a  
d i e s e l  i n s p e c t i o n  on t h e  2 7 t h  and conducted  a  CMS i n s p e c t i o n  on 
t h e  28 th .  

The d i e s e l  i n s p e c t i o n  was comple ted  on 8  December and t h e  
I M A V  w i t h  SIMA L i t t l e  Creek was comple ted  on 10 December. 
GRAPPLE e n g i n e e r s  were t h e n  e v a l u a t e d  by t h e  D i e s e l  M o b i l e  
Assessment Team f rom 11 t o  14 December. GRAPPLE conc luded  1989 
w i t h  i t s  Chr i s tmas  s t a n d  down, b e g i n n i n g  on t h e  1 5 t h ,  and a  
dependents c r u i s e  conducted  on t h e  27 th .  
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