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Classification (when filled in): UNCLAS

Command Operations Report

the required artachments are at the enc.

1. Command Data

Name of your Command or ( Jrganization: MCM Crew REAPER

Unit Identification Code (UIC), per the SNDL: 40165

Name and Rank of Comn:

Last. Liebold I'irst: Wayne M.1.: P Rank: LCDR

Date Assumed Command (date format YYYY-MM-DD): 2010-09-03

Immediate Superior In Command:

Operational: MCMRON TWO
Administrative: MCM CLASSRON

Identity vour assigned I'ask Force/Group/Unit name(s) and nussion(s). Include OPLAN(s) and or
named operations you participated in during Task Force assignment (if applicable). CTF 52, CTG




Name(s) of I'orces, Commands, Ships, Squadrons or Units assigned or under your operational
control (if applicable): N/A

lype and number of Aircraft Assigned and [ail Codes, if applicable: N/A

Commands, Detachments or Units deploved on board or stationed aboard as tenant activitics (as

applicable): N/A

Number of Personnel Assigned:

Officers: 14 Linlisted: 82 Civilian: 0

Command Point of Contact (required entry, complete in full):

Name (Rank, First Name, Mi it] :LTJG_
Job Tite/Office Code: OPERATIONS OFFI( ER

E-mail (both classified and unclassified, if available)

Phone numbcr(s\:_

Command Mailing \ddress: MCM CREW REAPER, FPO AP 96601-0211

2. Commander’s Assessment

pm.:od. _De.scrnj:-mms of circumstances and sequence of events leading to major command decisions
and results of those decisions are particularly desired. Also desired are accounts of specific
contributions of individuals in the command to mission accomplishment. For units engaged in or
directly supporting combat, significant wartime or peacetime operations (named opetations, non-
combat evacuation operations, disaster relief or other humanitarian operations, etc.) or major
exercises, particular attention should be given to the commander’s estimate of the situation, records
of disc Lmiom w{l decisions dLscu. tions of cm_umatancus Jnd sequence of events leadin

cnmnmndﬁ Qr I.HHT\ LﬂHdEIﬂQ 1n muitmk {)i)tldtiOi}H a sepamtc assessment for Cﬂch 01.’)(,‘i'?1ti011 n
addition to an overall assessment may be : appropriate.

MCM Crew REAPER's role in National Defense is that of a small, focused,

crucial piece of a sprawling puzzle. She is one of two rotational crews

assigned to USS GLADIATOR, the eleventh AVENGER-class Mine Countermeasures
Ship (MCM), forward deployed to the Kingdom of Bahrain. REAPER can be mobilized
to hunt, neutralize, sweep, and destroy mines laid anywhere in the Arabian

Gulf, especially the strategic chokepoint of the Strait of Hormuz - a

shipping gateway that supplies something upwards of eighty per cent of the




world's oil.

3. Chronology and Narrative

om_rat;on\ (define ACLONYINS ,md purpose of cxcrt.m, or onuatmn} 1n-mll ation of new w l.'\DUllS

visits; unit awards received: reserve augmentation: and nthu significant operational or administrative
events.

01JAN-08JAN: Embarked USS CHAMPION (MCM 4), Drydocking Selective Restricted
Availability, BAE Shipyard, San Diego, CA

08JAN: Moored Naval Base San Diego, CA

17FEB-19FEB: METBENCH installation

09MAR-12MAR: Hull Swap, USS DEVASTATOR (MCM 6)

15APR: Ammo Onload Bravo Pier, North Island Naval Air Station

19APR: Exchange of Command onboard CHAMPION to MCM Crew DOMINANT
20APR-26APR: UMW Mine Warfare Limited Team Trainer

28APR-29APR: SAR Certification

03MAY-07MAY: ULTRA-C In Port Phase

10MAY-14MAY: U/W, ULTRA-C

18MAY-21MAY: ULTRA-E

25MAY-28MAY: MOB-E TSTA

01JUN: ATFP Certification

18JUN: Electronic Navigation (ECDIS-N) Certification

18JUN-29JUN: UM Transit San Diego to Pearl Harbor ISO RIMPAC 2010
30JUN-28JUL: USS DEVASTATOR Participated in RIMPAC 2010

29JUL-09AUG: UMW Transit Pearl Harbor to San Diego

16AUG-19AUG Conducted 3M Certification

01SEP: UMW, Friends and Family Day Cruise

03SEP: Change of Command

10SEP-24SEP: Pre-deployment stand down

26SEP: Deployed to Manama, Bahrain, embarked USS GLADIATOR (MCM 11)
ZTSEP 31DEC CNO Selective Restricted Avaiiability BASREC Shipyard, Bahrain

operatons; cmnnnndf.t 8 &% ahnt.um of exc1c1~tx/o;1er1ﬂonq trcj Lntrlcs may tcfu: to an t.ncln*alll{_
of this report without additional description if the enclosure sufficiently reports the incident/event.
For all other entries, give the date or pertod 1 YYYY-MM-DD format and provide a bricf narrative.
All significant events during the reporting period are to be mcluded.

2010JANO1 MCM Crew REAPER was embarked USS CHAMPION (MCM 4), wrapping
up a CNO Drydock Selctive Restricted Availability at BAE Shipyard, San Diego, CA.

On 2010JANO8, CHAMPION was deadsticked from BAE Shipyard to 32" St Naval
Base, San Diego, CA, having completed an extensive drydocked maintenance period.

On 2010MAR12, MCM Crew REAPER embarked USS Devastator (MCM 6) also at 32™
St Naval Base, San Diego, CA, remaining caretaker for CHAMPION until 2010APR19,
when CHAMPION was embarked by MCM Crew DOMINANT.




From 20 to 26APR, Crew REAPER conducted Mine Warfare Limited Team Trainer in
preparation for Unit Level Training Certification.

2010APR28-29, MCM Crew REAPER successfully completed SAR Certification.
From 03MAY to 21 MAY, MCM Crew REAPER conducted Unit Level Training
Certification. After completing TSTA for MOB-E and MIW, MCM Crew REAPER
successfully completed their basic training phase on 2010AUGO09.

2010JUN18, MCM Crew REAPER was the first MCM crew to successfully certify for
electronic navigation using the Voyage Management System (VMS) eliminating the need
to plot on paper charts except in emergencies.

DEVASTATOR was selected, along with USS PIONEER (MCM 9), to participate as the
US MCM assets in the biannual international exercise RIMPAC 2010. They got
underway for the eleven day transit to Pearl Harbor, Hl on 2010JUN18. Participating in
the exercise, conducting survey and lead-through operations, they returned home
2010AUGO089.

2010SEPO1, DEVASTATOR got underway for a friends and family day cruise,
embarking forty friends and family members for a short underway to demonstrate life
aboard a minesweeper.

2010SEPO03, LCDR Wayne Liebold assumed command of DEVASTATOR and MCM
Crew REAPER from LCDR Christopher Gilbertson.

2010SEP26, MCM Crew REAPER flew out on deployment, arriving in Manama, Bahrain
2010SEP27, and began their turnover of USS GLADIATOR (MCM 11) with MCM Crew
SWERVE.

2010SEP27-2010DEC31, MCM Crew REAPER led GLADIATOR through an extensive
Availability that included a modification to the MCM class berthing plan to include fifteen
enisted female sailors and three female chief petty officers.

4. Supporting Reports

Supporting Reportts are those reports required by other instructions that provide significant data
about the command during the calendar year. These reports may be submitted “as is,” climmating
the need to duplicate information for this report that is already contained in reports prcpm'c{l 1

responsce to other instructions and requirements. Fxamples include batte efficiency, safety and other
award submissions, major staff or command stmudies, and end of cruise reports or briefs. [for units

engaged in or directly supporting combat, significant wartime ot peacetime operations (named

operations, non-combat evacuation operations, disaster relief or other humanitarian operations, etc.)
ol majur exercises, enclosures may include, but are not imited to:




a. Situation Reports

b. Intentions Messages
c._Operational Repotts

d. Operatons Orders/Deploy

¢. Operational Plans

. Personal For Messages
g. \fter Acton Reports

Significant Electronic Message ‘L'raffic {(outgo:

1. Battle Damage \sscssments
1. Casualty Reports

L. _Intelligence Summaries
m. Major Exercise Reports

I\[lcmwtt OfﬁC{. torm'lt (W olcl Excel, Power Pomt. ot a\ACCCHS) H FML PDF, PG, GIFE, or plain
text. It is unne essary to cnm ert non- clccrromc docunients to el ctr nic foun’lt Submirt elct.tromc

brochutes, copy of command’s web site, news 1elmws biography of commander, wdt.nmc aboard

brochures, newspaper articles, command studices, statistical data, ete.

Flectronic documents should be in a Microsoft Office format (Word, Excel, Power Point, or Access),
HTMI. PDI PG (nlf ot plain text. Documuxts in ciccuomc tormat are to be submutted via c—m.ul

documents to r:lectromc format. List any enclosures r.lmt are not electronic and submit in lmclcom in
the same manner as a CD-RONM.

NTR

6. Photographs

List below official photographs and any

electronic or paper format. Photom'anhw to be submitted include: official photo of commanding

officer; recent _hoto of ship, aircraft, or facilitv; and photos of historic events associated with t]1L

command. Photographs subnutted electronically should be in JPG, T or GIF format. It s

unnecessary to convert non-electronic documents to clectronic tormat. Photographs in clectronic




operations.
NTR

Submit this Command Operations Report as follows:

Via e-mail, to one of the three e-mail addresses:

Place any attachments too large for transmission via e-mail on CD-ROM and send by an approved
commu’ual cuuncr such as FEDEX or UP‘» Check CDs for ¢ adablht- before submission to guard

forward Command Opcmtmns Reports via U.S. mail, as gll mail addtegseg to the Naval

Historical Center is irradiated and will result in destruction of discs and damage to paper
enclosures. Address all shipments to:

Naval Hi\mrlcal Center

805 KKidder B;gcsc Street SI¢
Washington Navy Yard, DC 20374-5060

one of the three e-mail addresses:

| air/aviation commands: aviationhistory(@nhc.navy.smil.mil
All ships: shiphistory(@nhc.navy.smil.mil
All other commands: archives@nhc.navy.smil.mil

of di and damage to :r enclosures. ['nsure all items ate properly marked and wra

bed.
Address all shipments to:

Naval Historical Center

(Attn: Ships History/Aviation History /Operational Archives) *
805 Kidder Breese Street SE

Washington Navy Yard, DC 20374-5060




Forward Command

405150-BA 33

NHC/AR Washington, DC

Information (SCI) via coutier to:

449354-B.A 31
ONI/Suitland, MD

4‘%8{ '390

* The attention line should read Shi :
commands, and Operational Archives for all other cummandq lclLDhonc numbets for thc'«t
branches arc as tollows: Ships History Branch, DSN 288-6802 i






