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From: Commanding Officer, USS CARR (FFG 52) 
To: Director of Naval History (NO9BH) 

Subj: 1998 COMMAND HISTORY PACKAGE 

Ref: (a) OPNAVINST 5750.12F 

Encl: (1) Command Composition and Organization 
(2) Chronology 
(3) Narrative 
(4) 1998 Welcome Aboard Pamphlet 
(5) 1998 Battle Efficiency Award package 
(6) 1998 Maritime Warfare Excellence   ward a A CWSS FI LLL. 
(7) 1998 Command and Control Excellence Award 
(8) 1998 Logistics Management Excellence Award 
(9) 1998 EngineeringlSurvivability Excellence Award 

(1 0) 1 998 BRAVO ZULU'S 
(1 1) Personal for DTG 061 21 0ZSEP98 
( I  2) Personal for DTG 261400ZNOV98 
(1 3) Personal for DTG 01 1033~0~~98= f l  C L P ~  5 1 ~2 
(14) Personal for DTG 071 230ZNOV98 
(1 5) Personal for DTG 241 71 5ZNOV98 
(16) MEF 98-3 Lessons Learned - Supply 
( I  7) MEF 98-3 Lessons Learned - Ops 
(18) MEF 98-3 Lessons Learned - NavlAdmin 
(1 9) MEF 98-3 Lessons Learned - MI0 
(20) MEF 98-3 Lessons Learned - Engineering 
(21) MEF 98-3 Lessons Learned - COMMS 
(22) TACEVALEX 98-1 Lessons Learned 
(23) EASTERN SAILOR 99-1 Lessons Learned C+ CLPS 

1. In accordance with reference (a), USS CARR's 1998 Command History Package is 
submitted for inclusion in the Naval Historical Center, Washington, DC. 



COMMAND COMPOSITION AND ORGANIZATION 

1. Mission: U S  CARR's mission as an Oliver Hazard Peny class frigate is to 
provide Anti-Air Warfare, Anti-Surface Warfare, and Undersea Warfare self- 
defense and local area protection to underway replenishment groups, 
amphibious groups, and other military shipping against air, surface, and 
subsurface threats. To accomplish her mission, CARR is armed with HARPOON 
surface-to-surface missiles, medium range surface-to-air missiles, tube- 
launched torpedoes, and 3 MK 15 Qose In Weapons System The ship is 
equipped with a long-range 2D air search radar, a surface search radar, a MK92 
Fire Control System (FCS), a Towed Array, and an Electronic Warfare suite that 
can detect and engage threats. The ship also has the capability to embark two 
LAMPS helicopters that provide long-range USW torpedo attack options. 

3. Name of Commander Michael Wayne Reedy, CDR USN 

4. Permanent Duty Station: Norfolk Naval Base, Norfolk, Vuginia. 



0 1 JAN98-04JAN98: HOLVUPK 
05JAN98-11 JAN98 INPORT NORVA 
1UAN98-16JAN98 TSTA U CSTG/LMA 
1 7JAN98-19JAN98 INPORT NORVA 
2OJAN98-23JAN98 CMTQjTSTA II FTG 
24JAN98-01 FEB98 INPORT NORVA/UPKEEP 
02FEB9846FEB98 TSTA II UNDERWAY VCOA 
07FEI398-15FEE398 INPORT NORVA 
16FEB98-20FEB98 TSTA 111 VCOA/AIR DET W O W  
2 1 FEB98-22FEB98 UPKEEP NORVA 
23FEB98-27FEB98 FEP VCOA 
28FEB98-15MAR98 UPKEEP NORVA 
02MAR98- 13MAR98 CSRR PHASE 1 
02MAR9846MAR98 TARGET 
09MAR98-11 MAR98 MEF TRAINING, TACTRAGRULANT 
16MAR98-31 MAR98 IlUAV SiMA NORFOLK 
17MAR98 AWARDED 1997 &ATRE EFFICIENCY E AWARD BY 

COMNAVSURFLANT 
23MARS8-26MPlR98 SESI 
27MAR98 CHANGE OF COMMAND 
OlAPR9843APR98 IMAV 
WR98-14APR98 INPORT NORVA 
04APR98-14APR98 INPORT NORVA 
06APR9847APR98 CMS INSPECTION 
06APR98-10APR98 NSFS TEAM TRAINER 
14APR98-04MAY98 INDEX 98-2 
18APR98-19APR98 mP0RT ROOSEVELT ROADS, PUERTO RICO 
25APR98-27APR98 INPORT FREDRICKSTED, ST. CROK 
04MAY9846MAY98 JNPORT NAVAL STATION YORKTOWN 
04MAY9845MAY98 WEAPONS ON-LOAD, YORKTOWN 
13JUL98 DEPLOY IN SUPPORT OF MEF 98-3 
2 1 JUL98-22JUL98 INPORT AZORES 
25JUL98-01AUG98 MALAGA, SPAIN 
07AUG98 VENOM 505 DITCHES IN RED SEA 
15AUC98-18AUG98 INPORT BAHRAIN 
01 SEP98-03SEP98 INPORT BAHRAIN 
07SEP98-09SEP98 JNPORT BAHRAIN 
23SEP98-27SEP98 INPORT DUBAI, UAE 
300CT98-04NOV98 INPORT BAHRAIN 
1 7NOV98-26NOV98 EXERCISE EASTERN SAILOR 
17NOV98-22NOV98 INPORT DOHA, QATAR 
25NOV98-26NOV98 WPORT DOHA, QATAR 



25NOV98 CNO AND MCPON VISIT 
30NOV98 INPORT BAHRAIN 
DEC98 PARTICIPATED IN OPERATION DESERT FOX 
3 1 DEC98 DEPLOYED IN SUPPORT OF MEF 98-3 



NARRATIVE 

1998 was a year filled with mimy CARR accomplishments. CARR 

completed a compressed and exceptionally rigorous Inter-Deployment Training 

Cycle, culminating with the successful completion of Independent Deployers 

Exercise (INDEX) 98-2. CARR continued to post impressive scores on every 

inspection that was completed throughout the year. In March, CARR was 

awarded a second consecutive Battle Effiaency "E" award, along with additional 

efficiency awards in the specific areas of Maritime Warfare, 

EngineeringlSuntivability, Command and Control, and Logistics Management. 

On July 13, USS CARR deployed from Norfolk, Viiginia to the Arabian Gulf in 

company with USS HAYLER in support of Maritime Esrpeditionaq Force 98-2. 

While in the Arabian Gulf, CARR performed a wide variety of missions, fram 

data collection on shipping trends to conducting Maritime Interception 

Operations in support of United Nations Sanctions against Iraq. Additionally, 

CARR participated in two high visibility foreign navy exercises: TACEVAWEX 98-2 

and EASTERN SAILOR 99-1. 

1. CARR's Inter-Deployment Tr- Cycle was compressed from 18 months to 

12 months. This proved to be a challenge for the crew, requiring each 

milestone to be immediately followed by the next inspection or assessment. 

The training cycle schedule left little time between preparation and 

demonstration of the crew's skills. 1B8 inspections which were completed 



with outstanding results included the Logistics Management Inspection (LMA), 

the Cruise Missile Tactical Qualification, TSTA II, TSTA 111, Final Evaluation 

Period, CSRR and TARGET. On 17 March, CARR was awarded her second 

consecutive Battle Efficiency "El' award for her previous year's exceptional 

performance in all operational areas. 

2. Continued preparations for deployment by CARR included participat.@j in 

Independent Deployers Exercise (INDEX) 98-2, from 14 April to 4 May 1998. 

During INDEX, CARR acted as AW throughout a multi-ship Standard Missile 

qualsfication, and became the first ship to qualify for the maximum readiness 

condition under new missile certification requirements by engaging each target 

on its first presentation. CARR returned to V i a  &om INDEX to on-load 

weapons at Yorktawn Naval Weapons Station and make final in-port plans and 

preparations for the upcoming depluyment. 

3. Multiple ship system upgrades occurred to enhame CARR's performance 

and survivability. For example, the Rapid Antiship Missile Integrated Defense 

System (RAIDS) was installed to assist watchstanders in defending the ship 

against missile attacks. Additionally, CARR was chosen by COMNAVSURFLANT 

to be a test platform for a pilot Passive Counter-Measure System (PCMS) 

maintenance program. The RAIDS system, in conjunction with the proper use 

of PCMS, gives CARR a tactical actvantage when defending the ship against 

missile attacks. 



4. On 13 July 1998, CARR left Norfolk in company with USS H A .  on a six- 

month Arabian Gulf deployment in support of MEF 983. W e  in the Arabian 

Gulf and being under COMFIFTHFLT control, CARR performed a variety of 

missions, to include observing merchant shipping in the South Arabian Gulf, 

conducting extensive Maritime Interdiction Operations (MIO), and participating 

in two COMFIFTHFLT sponsored exercises: TACEVALEX 98-2 and EASTERN 

SAILOR 99-1. 

5. In December 1998, CARR participated irl operation DESERT FOX 

mediately following, CARR exited the Arabian Gulf on 19DEC98 and began 

her transit back to Norfolk. 
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From: Commanding Officer, USS CARR (FFG 52) 
To: Commander, Destroyer Squadron Two 

Subj: 1998 BA?TLE EFFICIENCY AWARD 

Ref: (a) COMNAVSURFLAVT Instruction 3502.02C 

Encl: (1) Maritime Warfare (Power ProjectionISea Control) Excellence Award 
(2) EngineeringISurvivability Excellence Award 
(3) Command and Control Excellence Award 
(4) Logistics Management Excellence Award 
(5) BRAVO ZULU'S 

1. USS CARR has met all ofthe riquirements for the Battle Efficiency Award as 
outlined in reference (a) for the period of 1 January to 3 1 December 1998. The ship 
began this competitive cycle by making preparations for CMTQ and LMA. CARR then 
went on to complete a condensed and exceptiondly rigorous Inter-Deployment Training 
Cycle, which culminated with the successful completion of the Final Evaluation Period in 
February 1998. On July 13' CARR deployed to the Arabian GuIf in support of 
MEF 98-3. 

2. CARR successfully completed her Cruise Missile Tactical Certification in January 
1998 and rolled right into LMA, posting the highest recorded grades for both inspections 
on the waterfront. The highlight of CARR's Inter-deployment Training Cycle came in 
April 1998 while participating in INDEX 98-2, when she demonstrated outstanding 
Combat Systems Readiness by orchestrating and leading five combatants through a very 
challenging live fue missile exercise. Because of CARR's thoroughness, all participants 
completed their live fire AAW qualification exercises. On the transit home, and after 
completing her work up exercises, CARR took on the role of an "Orange force" unit in 
support of JTFEX 98-2 for the EISENHOWER Battle Group. 

3. CARR successfully completed an unassisted Pre Overseas Movement period and 
embarked on her deployment CASREP free. 

4. Since the end of the Inter-Deployment Training Cycle, CARR has continued to 
demonstrate professionalism and readiness in all areas of operations. She embarked in 
company with USS HAYLER on July 1998 for a six month Arabian Gulf deployment. 
During this period CARR participated in TACEVALEX 98-2, an exercise designed to 
test shallow water torpedo effectiveness in the littorals. She also conducted Maritime 
Interception Operations in support of United Nations Sanctions against Iraq and collected 
data on maritime shipping trends throughout the Arabian Gulf. Acting as OCE for 



i 998 BATTLE EFFECIESC'I' .A\VXRD 

cxercise Eastern Sailor. CXRR successhily led a muiti-national Battle Group through a 
ssnes of exercises designed to increase the tactical awareness and mantime capabilities 
or' Qatar while funher strengthening the bonds between the Cnited States and her allies. 
C;VIR has become the trainiig piatt'om oicnoice for the Commander FIFTH Fleet's 
sffon to accelerate littorai operations experience for Gulf Cooperative Council States. 



l larit ime ii arfnre [Power Proiection~ Sea Control) Excellence .Award 

A t  the start of the i 998 competitive cycie. and in preparation for JIEF 98-3. CSS 
C-ARR \\-as aireadv In the process o t  fine-tunlng ner \bar-rignting s ~ i i i s .  She consistentiy 
;r,d su~ero iy  rlexea ail ~rarfare areas ~ w t h  exceptional erTectiveness and received 
Yumerous accolades. c".\&has met or exceecied ail the requirements oithis award as 
set forth in reference c a ,. Specificail y: 

i C.ARR successiuilv compieted the Cru~se klisslie Tactical Qualiticat~on (CMTQ) on 
:he rirst attempt. i s  a iesul:. an overail grade c i  S.4TISF.ACTORY -.iith no 
comments suggesting areas of improvement was awarded. 

1. C.IRR successiuilv completed a challenging Final Evaiuation Period (FEP) with 
outstanding resuits. y o  areas required reassessment. The 1TT and each of CXRR's 
:raining teams etfectiveiy demonstrated the aoiiity to plan. execute. assess and debrief 
dur~ng a h l lv  integrateci multi-mission scenarlo 

5 The following e\,enrs \\ere compieted bv C.ARR during IXDEX '28-3 

.\*A LV 
\Vhile acting as OCE for a muiti-snip task group during hllSSILEX 98-2. C.lRR 
successfuil~ engaged three targets on the rirst presentation. ailow~ng her to 
complete both XAW- 1 S-SF and AAW- l 1 -SF .Additionallv. C A W  acted as XW 
rhroughout the multi-ship auaiification conducted under the new. stricter guidance 
from TYCOYI Each of the participating snips bas  able to earn its Standard 
Slissile certification as a result of c , ~ ' s  meticulous planning. attention to 
cietaii. and tlexibility. 

C.4R.R was the tirst ship to quaiify M 1 unaer COhfNAVSURFL.LYT's strict new 
cen~ricat~on requirements for Standard hlissiie cert~tications by engaging each 
Farget on tneir tirst presentat~on 

LS\V 
C.ARR participated in numerous USW exercises. These included active 
prosecution. passive tracking and sonobuoy localization. HSL I S  Det 6 was 
smoothlv integrated into C M R .  and completed all qualifications for six pilots 
and three aircrews. 

C.\RR smoothly conducted muitiple torpedo launches against a \lobile ASIV 
Target cornpiering tile required ASW- I S-SF and XSW-21-SF exercises. achievins 
[he readiness ievei o f k l  l lvhich lvas maintained throughout the rest of the c!.cle. - 
C.4RR and HSL i S  Det 6 continued to demonstrate outstanding teamwork and 
funcricnai skiis as a panicipanr In T.ACEI..ALES 35-2. launching 8 torpedoes in 
a narsn 1 lo3 ?nvironment. 



5 L.1.i' 

Airhougn nor a gradea e\.oiution for the Oli~.er Hazara Per?, ciass tiisate. C.ARR 
-!one tne less ionauctea baval SurrBce Fire support exercises. Expending 38 
rounds. she scorea lnuiti~ie hits cn s~muiated land targets ~i,nile successfullv 
:neetlng ei.ery o ~ . i e c t ~ \ e .  

C . W  coordinated. ~ontroiled and conducted the L.S. havy's  first ever 
.uccessfui niehtt~me tiring ofthe SH-60B L.A\IPS I11 HELLFIRE missile from a 
9SL 1 8  Der 6 heiicocrer 

uTHER 
In con~iunction \ i . i t n  her embarked helicopter detachment. C.ARR rescued two 
ci~fiiian mariners \\.-nose smail cran haa ca~s izea  otl'the coast of Pueno Rico. 
This action was lauded by the T\I'COhI in a "Performance of Duty" message. 

1 ii-hile re~urning to nomeport from ISDES as-3. C.-IRR participated as an "Orange 
Force" unit opposing tne EISEXHOLVER Battie Group during JTFEN 98-2. Her 
demonstrated war-tighting skills provided the Task Group with an exceptionailv 
:hallenging and reaiistrc traininy scenario. C.ARR made a rapid reconnaissance of the 
"Blue" forces. identitiins the carrier and "Btrddosging" a cloaked Tomahawk 
piatform. unsuccessful in her attempts to hide and then shake C.-\RR. 

5 C.4RR compietea se\.eral tlawiess weapons handiing evolutions throughout this 
competitive cycle. She saielv conducted a ma-lor pre-deployment on-load of thirty- 
%ur SXI- I rnlssiles. four H.4RPOO'. missiles. i~i.eive HELLFIRE missiles. three 
PEhGLIN missries. thirteen torpedoes. and 76mm and CIWS ammunition. 
ldditionallv. C.-IRR also safely on-loaded over 1000 rounds of small-arms 
ammunition durins numerous connected and vertical replenishments. 

6.  Because of strict adherence to appro~.ed maintenance procedures. crew dedication and 
:he expen training conducted by her Integrated Training Team. Combat Svsterns - 
i ra~ning Team. Damase Controi Train~ns Team and Ship's Training Team. CARR 
ivas able ro deplov h1- I in ail \\.-artare areas. 

- !i7hile transiting the .Atlantic Ocean and the lleoirerranean Sea. CXRR deftly and 
sxpertlv carried out the duties of CSWC and directed the conduct of multiple USW 
exercises. These inciuaed the ahice prosecution of an EMATT. choke-point transits. 
S.AU procedures. and opposed sorties. ji'hile on station in the Arabian Gulf she 
f i~nhe r  demonstrated LSW superiorrtv while uarticipating in TXCEIv.ALEX 98-2. 
3uring this exercise C.\RR success&llv tirea sipht torpedoes. 

3 C.lRR successrully completed all .A\.iation Cerritication and Aviation Readiness 
Exercise on 3 October i 347 ilthougn these Inspections \\.-ere conducted in 1997. the 
resuits remarneu \.aiid througil riiis competrrive c?,cie. 

T;;e rbllo~\ ~ n g  rrems are ~nc~udea  5 r  rcl reii 



ATG CIlTQ Graae .Assignments 
7 \lessage granting C\lTQ cen~tication 

CO\lDESRO\ 3 C . i R R  Post FEP Reuon 
d )  CO\lSECOSDFLT's Readiness ro Deulov ICO CSS H.41-LER and CSS C.ARR 

C . i R R  13 currenil\ ibnbara oeDlotea dna on srarlon In rne Arao~an Gulf H a ~ ~ n c  
-eueatedlv proLen her evoerilse In a11 Gcets of marlriine ~ ~ a r f a r e .  bne should be gl\en 
=L en .  constaerat~on tbr t h ~ s  award 



Command and Controi Excellence .-\ward 

Dur~ng t h ~ s  comoetitlLs c:ii? i S C.ARR malntalnea onl\ the nlgnest s~andards 
- r  readmess ana uerformance all areas re!atlns to CAI. eiectron~c warfare. navlgatlon and 
>samansnlp Sne nas lner or ekceeaea J I ~  the reaulrements for t h ~ s  ahara as set forth In 
eierence ( a )  Suec~ricai~\ 

: A COS.1SEC llateriai 5>stems formal lnspectlon was conciucted on J I \larch lQQ8 
s v  COhIDESROh 3 2  An overa~l graae or'S.-\TISF.ACTORl' \\as ass~snea 

2 .i Camprenensib e C c r n m u n i ~ a ~ ~ ~ n s  E: aiuation I CCC- 13-SF) itas completed on, I 2 
February 1398 by COllDESROI 2 2 .  .An overall grade of97.216 was assigned. The 
inspectors noted that CXRR Lvas panicuiarlv strong in Communication Operational 
P!anning (CCC-:-SF). Emergency .Action Plan t CCC- I ;-SF). and Semaphore 
Procedures I CCC- ; 1 -SF'). .A Corn~renensive Cotnmunications ,Assessment (CCC-17- 
SF) was aiso cornpiered. 

3 .  Three White Pinnacie quick reacrlon messages were processed dur~ng this reporting 
cycle. C.ARR1s maximum response tlme lvas well under the set tive-minute tlme 
limit. , 

1 There nave been no coilisions. srounaings. or incidents of poor seamanship and 
navisation during this competiti\.e c>.cie. To date CXRR has completed muitiple 
arrivals and depanures from e~ght  foreign ports. rwentv-one undenvav 
repienishments. numerous divisionai tactlc exercises and hIIO boardings. one tow~be 
rowed exercise. and tlvo rescue ar sea e\.oiutions 

COhlDESROh 33 representatlLes Lomuletea the 1SIC ooserved hav~gatlon Check 
Ride on 26 Februarv 1408 

5 .  C . m  has pertbrmed admirablv during all exercises penainins to Intellisence and .. 

Electronic Warfare. The Electronic iyarr'are Tecnnicians have meticulously kept the 
.L./SLQ-33 \ . ( 5 )  in a C.-\SREP free condition throughout this competitive cycie. 

In addition. C.ARR lvas chosen by COJlY.AVSURFL.UT to be a test piatform for a 
pilot PCXIS maintenance prosram. She was also one of the tirst ships to receive the 
Rapid Anti-ship hlissile Detection System I RXIDS). This svstem gives CXRR a 
:actical ad\.antage \vnen defending itseif against missiie attacks by making neariv 
instantaneous and automated weapons pairing. soti-kill. and maneuvering 
recommendations to the Tact~cai .Action Ot'ficer and OfXcer of the Deck. 

-. The tbllo\\~ng: Items are Incluaea ?r  r:; 
l a ,  C l l S  Inspect~on Reuon 
t b )  Report of Communicat~ons Exerc~se Et.aiuat~on 
( c 1 Yai ~ s a t ~ o n  Check Ride Ci~ecklist 



7 1  

I ne snip ~nrt.r-ilec~o\ men[ ria~n~nc,! Ci s ~ e  ana LIEF GX-_; D e u ~ o ~  ment /la\ e 
:een marKea by oursranalng resulij ana susra~ned suoerlor cerforniance. zecause o i r h ~ s  
1 r . W  shouid be 21i  en el. e n '  c2nslaeratlon for r h l s  dliara 




