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1982 COMMAND HISTORY FOR 'BRC-40 

1. VRC-40 i s  ass igned  t o  F l e e t  T a c t i c a l  Support  Wing ONE w i t h  t h e  m i s s i o n  o f  
C a r r i e r  Onboard D e l i v e r y  (COD) and A i r  L o g i s t i c s  T r a n s p o r t  s e r v i c e  t o  t h e  
Navy's A l t a n i c  F l e e t .  VRC-40 p r o v i d e s  around-the-(:lock and a l l - w e a t h e r  f l e e t  
s u p p o r t  f o r  t h e  E a s t e r n  Seaboard,  Gulf Coas t ,  t o  a s  f a r  s o u t h  a s  Roosevel t  
Roads, P u e r t o  Rico ,  Guantanamo Bay, Cuba, and Panama C i t y ,  Panama. The CT-39 
p r o v i d e s  e x e c u t i v e  a i r l i f t  and suppor t  of NAVY a i r c r a f t  f e r r y  o p e r a t i o n  
th roughout  t h e  United S t a t e s .  

2. Commanding O f f i c e r :  

1  January  1982 th rough  20 August 1982 - Commander Lewis R. Newby, USN 
21 August 1982 th rough  31 December 1982 - Commande:~ James N. Edwards, Jr., USN 

3. Chronology of e v e n t s ,  1  J a n u a r y  - 31 December 1982 - 
J a n u a r y  : 

13 - S a f e t y  stand-down was he ld  a t  NAS Norfolk  
23 - One C-1A d e p a r t e d  on detachment t o  NAS Jac-ksonvi l le  
25 - Received message of a p p r e c i a t i o n  from VA-122 f o r  suppor t  provided 

i n  Key West d u r i n g  t h e i r  CAROUAL e v b l u t i o n  
18 - One C-1A r e t u r n e d  from detachment a t  Nas J a c k s o n v i l l e  
28 - One C-1A d e p a r t e d  on detachment t o  NAS Guantanamo Ray, Cuba 

February  : 

8  - One C-1A d e p a r t e d  on detachment t o  NAS J a c k s o n v i l l e  
9  - One C-1A r e t u r n e d  from detachment a t  NAS Guantanamo Ray, Cuba 

16 - One C-1A d e p a r t e d  on detachment t o  NAS Key West 
23  - One C-1A r e t u r n e d  from detachment a t  NAS . Jacksonvi l l e  
25 - One C-1A r e t u r n e d  from detachment a t  NAS Key West 

March : 

2  - Two C-lA1s d e p a r t e d  on detachment t o  NAS J a c k s o n v i l l e  
7 - Received message of a p p r e c i a t i o n  from USS FORRESTAL f o r  s u p p o r t  

provided from NAS J a c k s o n v i l l e  
8  - Two C-1A's r e t u r n e d  from detachment a t  NAS J a c k s o n v i l l e  

14 - Two C - l A 1 s  d e p a r t e d  on detachment a t  NAS Guantanamo Bay, Cuba 
27 - Two C-1A's r e t u r n e d  from detachment a t  NAS Guantanamo Bay, Cuba 

A p r i l  : 

7  - Two C-1A's d e p a r t e d  on detachment t o  NAS Roosevel t  Roads, P u e r t o  Rico 
8  - Received message of a p p r e c i a t i o n  from USS CARL VINSON f o r  l o g i s t i c s  

s e r v i c e  provided d u r i n g  t h e i r  i n i t i a l  o p e r a t i n g  per iod  
13 - One C-1A d e p a r t e d  on detachment t o  NAS Jac:ksonville 
13 - Received message of a p p r e c i a t i o n  from COMTACSUPWING ONE f o r  l o g i s t i c s  

s e r v i c e s  provided t o  USS CARL VINSON d u r i n g  t h e i r  i n i t i a l  o p e r a t i n g  per iod  
21 - One C-1A r e t u r n e d  from detachment a t  NAS J a c k s o n v i l l e  



May: 

3 - Two C-1A's departed on detachment to NAS Corpus Christi 
6 - One C-1A departed on detachment to NAS Guantanamo Bay, Cuba 
10 - Two C-1A's returned from detachment at NAS Roosevelt Roads,Puerto 

Rico 
16 - Two C-1A's returned from detachment at NAS Pensacola 
25 - Received message of appreciation from NAS Norfolk for VRC-40 

participation in the Azalea Festival Air Show 

June : 

3 - One C-1A departed on detachment to NAS Jacksonville 
6 - One C-1A returned from detachment at NAS Guantanamo Bay, Cuba 
6 - One C-1A returned from detachment at NAS Jacksonville 
7- Two C-1A's departed on detachment to NAS Roosevelt Roads, Puerto 

Rico 
7 - One C-1A departed on detachment to NAS Corpus Christi 
13 - Received BUNO 136760 from NAS Lemoore 
14 - Received BUNO 136748 from USS FORRES'TAL 

19 - One C-1A returned from detachment at NAS Corpus Christi 
July: 

6 - Transferred BUNO 136748 to USS NIMITZ 
7 - Two C-lA1s returned from detachment at NAS Roosevelt Roads, Puerto 

Rico 
12 - One C-1A departed on detachment to NAS Corpus Christi 
15 - One C-1A departed on detachment to N,4S Guantanamo Bay, Cuba 
20 - Received message of appreciation from COMNAVAIRLANT for superb 

performance while embarking and debarking guest of COMNAVAIRLANT 
during the period of 2 July to 17 July 

21 - One C-1A returned from detachment at NAS Pensacola 

August : 

1 - VRC-40 established its own Replacement Training Department for C-1A 
aircraft 

2 - One C-1A returned from detachment at NAS Guantanamo Bay, Cuba 
6 - One C-1A returned from detachment at NAS Jacksonville 
10 - One C-1A returned from detachment at NAS Jacksonville 
11 - Received message of appreciation from FACSFAC Jacksonville in 

support of senior FAA representative's visit to USS NIMITZ 
17 - One C-1A departed on detachment to N,AS Corpus Christi 
18 - Received BUNO 146043 from USS AMERICA 
20 - Commander L. R. Newby is relieved by Commander J. N. Edwards, Jr. 

at VRC-40 Change-of-Command 
25 - One C-1A returned from detachment at NAS Pensacola 
28 - TRansferred BUNO 136772 to USS JOHN 'F. KENNEDY 

September: 

10 - Two C-lA1s departed on detachment to NAS Roosevelt Roads, Puerto Rico 
13 - One C-1A departed on detachment to NAS Corpus Christi 
30 - Received message of appreciation from NAS Cecil Field for maintenance 
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support given by VRC-40 to their COD crew 
30 - Transferred RUN0 136760 to USS EISENHOWER 
30 - First four C-1A student pilots complete their training through the new 

Replacement Training Department 

October: 

6 - VRC-40's T-39 transported life-saving human organs from Portsmouth, Va. 
to Washington D.C. 

12 - VRC-40 established a squadron cardiopulmonary-resuscitation (CPR) course 
with the objective of training 100% of squadron personnel 

29 - Two C-1A's returned from detachment at NAS Roosevelt Roads, Puerto Rico 
30 - One C-1A departed on detachment to NAS Jacksonville 

November : 

2 - One C-1A returned from detachment at NAS Jacksonville 
11 - One C-1A departed on detachment to USS NIMITZ for CARIB SWING COD support 
11 - Received message of appreciation from USS NIMITZ for COD support provided 

while in the VACAPES area 
12 - One C-1A departed on detachment to NAS Key West 
12 - Received letter of appreciation from ADM W. L. MacDonald for T-39 flight 

provided to Washington D.C. and Jacksonville 
14 - One C-1A returned from detachment at NAS Key West 
22 - One C-1A returned from detachment from CARIR SWING COD support 
24 - Recieved message of appreciation from USS NIMITZ for CARIB SWING COD 

support 
24 - Received letter of appreciation from RADM Easterling for maintenance 

support provided to the T-39 transporting him on 23 November 
28 - Received message of appreciation from COMCRUDESGRU TWO for CARIB SWING 

COD support while onboard USS NIMITZ 

December: 

3 - One C-1A departed on detachment to NAS Guantanamo Bay, Cuba 
8 - Received message of appreciation from USS EISENHOWER for COD support 

provided during IKE's REFTRA '82 
8 - One C-1A returned from detachment at NAS Guantanamo Bay, Cuba 
10 - One C-1A departed on detachment to NAS Key West 
13 - Received message of appreciation from COMTACSUPWING ONE for COD support 

provided to USS EISENHOWER 
17 - One C-1A returned from detachment at NAS Key West 

4. NARRATIVE: 

JANUARY 
Fleet Logistics Support Squadron Four Zero began the new year by 

re-emphasizing in a Safety Stand-down the need to continue its impressive 
performance and safety record. One COD and support crew detached to Jacksonville, 
F1. , and returned back at the end of the month while another one departed to 
Guantanamo Bay, Cuba. 

FEBRUARY 
Detachment schedule continued with one COD departing to Jacksonville, Fl., and 

another one departing to Key West, F1. One COD returned from detachment at Guan- 
tanamo Bay, Cuba, and by the end of the month all aircraft had returned from de- 
Zachment . 
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MARCH 
I n  e a r l y  March two C-1A's d e p a r t e d  on detachment t o  J a c k s o n v i l l e ,  F l . , f o r  s i x  

days .  Opera t ions  based i n  Cuba con t inued  d u r i n g  t h e  middle  o f  t h e  month w i t h  two 
COD'S d e p a r t i n g  on detachment t o  Guantanamo Bay, arid r e t u r n i n g  back home by t h e  
end of t h e  month. VRC-40 CODs made 118 a r r e s t e d  l a n d i n g s  w i t h i n  a  seven  d a y  
per iod .  

APRIL 
Support  o p e r a t i o n s  based a t  P u e r t o  Rico s t a r t e d  i n  e a r l y  A p r i l  w i t h  two C - l A f s  

d e t a c h i n g  t o  Roosevel t  Roads f o r  about  one month. A t  homeplate,  t h e  squadron 
suppor ted  t h e  USS CARL VINSON d u r i n g  t h e i r  i n i t i a l  o p e r a t i n g  per iod  o f f  t h e  
Vacapes a r e a ,  One COD d e p a r t e d  t o  J a c k s o n v i l l e ,  F:L.,by mid-month f o r  n i n e  days .  

MAY 
The month s t a r t e d  w i t h  two C O D ' s  d e p a r t i n g  on detachment t o  Corpus C h r i s t i ,  Tx., 

and Pensaco la ,  F l . ,  p r o v i d i n g  s u p p o r t  f o r  t h e  USS LEXINGTON. Another C-1A d e p a r t e d  
on detachment t o  Guantanamo Bay, Cuba, f o r  a  month. The P u e r t o  Rico detachment 
came back home a f t e r  a  month and b y  mid-month t h e  Pensacola  detachment was back 
home a l s o .  Two COD'S p a r t i c i p a t e d  i n  t h e  Azalea F e s t i v a l  A i r  Show; one demonstra ted 
a  f i e l d  a r r e s t m e n t  and t h e  o t h e r  was a  s t a t i c  d i s p l a y .  

JUNE - 
One COD d e p a r t e d  on detachment t o  J a c k s o n v i l l e ,  F l . t i n  e a r l y  June f o r  t h r e e  

d a y s  w h i l e  t h e  Cuba detachment r e t u r n e d  back home. Two more COD's  d e p a r t e d  on 
detachment t o  Rooseve l t  Roads, P u e r t o  Rico ,  f o r  a  month, whi le  a n o t h e r  one l e f t  on 
detachment t o  Corpus C h r i s t i ,  Tx., f o r  twelve days .  Two C-1A's were r e c e i v e d  
a b o a r d ,  one from NAS Lemoore and one from t h e  USS FORRESTAL. The CT-39 S a b r e l i n e r  
had i t s  most e f f i c i e n t  month i n  June 1982. It c a r r i e d  more c a r g o  and passengers  
p e r  hour  t h a n  d u r i n g  any o t h e r  month w i t h  a n  i m p r e s s i v e  t o t a l  of 9,800 pounds of 
c a r g o  and 232 passengers .  The C-1A's amassed an  i n c r e d i b l e  178 a r r e s t e d  l a n d i n g s  
f o r  t h e  month. Most i m p r e s s i v e  however, was t h e  f a c t  t h a t  88 of t h e  a r r e s t e d  
l a n d i n g s  were made w i t h i n  a  t h r e e  d a y  per iod  of t ime. 

JULY 
A i r c r a f t  BUNO 136748 was t r a n s f e r r e d  t o  t h e  USS NIMITZ. Two CODs r e t u r n e d  from 

P u e r t o  Rico w h i l e  a n o t h e r  d e p a r t e d  on detachment t:o Corpus C h r i s t i ,  Tx. , for  t e n  
days .  During t h e  middle  of t h e  month, one COD d e p a r t e d  on detachment t o  Guantanamo 
Bay, Cuba. 

AUGUST 
One COD r e t u r n e d  from Cuba e a r l y  i n  t h e  month w h i l e  a n o t h e r  one d e p a r t e d  on 

detachment t o  J a c k s o n v i l l e ,  Fl., f o r  f i v e  days .  By mid-month, one COD d e p a r t e d  on 
detachment t o  Corpus C h r i s t ,  T x . ,  and t h e  command r e c e i v e d  BUNO 146043 from t h e  
USS AMERICA. Change-of-Command ceremonies  were h e l d  as CDR J. N. Edwards, Jr. 
r e l i e v e d  CDR L. R. Newby on 20 August a s  Commandi~lg O f f i c e r .  The end of t h e  month 
concluded a s  t h e  h igh t ime  f l i g h t  month f o r  t h e  S a b r e l i n e r .  I n  f a c t ,  i t  was t h e  
S a b r e ' s  b u s i e s t  month i n  t h e  p a s t  f i f t e e n  months w i t h  t h e  CT-39 f l y i n g  n e a r l y  190 
hours .  I n  August ,  VRC-40 was g i v e n  t h e  o p p o r t u n i t y  t o  p rov ide  a  c o s t  e f f e c t i v e  and 
t ime  e f f i c e i n t  a l t e r n a t i v e  t o  t h e  requirement  f o r  C-1A p i l o t s  t o  b e  t r a i n e d  a t  
VRC-30, NAS North I s l a n d ,  and e s t a b l i s h e d  i t s  own Replacement T r a i n i n g  Department. 
The Corpus Christi detachment r e t u r n e d  home and t r a n s f e r r e d  BUNO 136772 t o  USS J O H N  
F. KENNEDY. 

SEPTEMBER 
The month began w i t h  two CODs d e p a r t i n g  on detachment t o  Roosevel t  Roads, 

P u e r t o  R i c o ,  f o r  a  month and a  h a l f ,  and one COD d e p a r t i n g  t o  Corpus C h r i s t i ,  Tx. 
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A t  t h e  end o f  t h e  month, t h e  Corpus C h r i s t i  detachment r e t u r n e d  from Pensacola  
and BUN0 136760 was t r a n s f e r r e d  t o  t h e  USS EISENHOWER. On 30 September t h e  f i r s t  
f o u r  C-1A s t u d e n t  p i l o t s  completed t r a i n i n g  th rough  t h e  new Replacement T r a i n i n g  
Department. 

OCTOBER 
The tempo of o p e r a t i o n s  slowed down c o n s i d e r a b l y  d u r i n g  t h e  month of October.  

A t  midnight  on 6  October ,  t h e  command was asked t o  l i f t  l i f e - s a v i n g  human organs  
from Portsmouth,  V i r g i n i a  t o  Washington D.C. T i d i n e s s  was c r i t i c a l ,  a s  was t h e  
e x a c t  c o o r d i n a t i o n  of d o c t o r s ,  ambulances and a i r c r a f t .  The ensu ing  f l i g h t  took 
p l a c e  i n  ex t remely  marg ina l  weather  c o n d i t i o n s ,  w i t h  NAS J a c k s o n v i l l e  t h e  o n l y  
s u i t a b l e  a l t e r n a t e  a i r f i e l d  a v a i l a b l e  on t h e  e n t i r e  Eas t  Coast .  I n  s p i t e  o f  t h e  
r a p i d  response  r e q u i r e d  and t h e  c o m p l i c a t i o n  of poor wea ther ,  t h e  m i s s i o n  was 
completed s a f e l y  and s u c c e s s f u l l y .  VRC-40 e s t a b l i s h e d  a  squadron 
Cardiopulmonary-Resusciation (CPR) c o u r s e  w i t h  t h e  o b j e c t i v e  of t r a i n i n g  100% of 
squadron personne l .  By t h e  end of t h e  month t h e  P u e r t o  Rico detachment r e t u r n e d  
back home and one COD d e p a r t e d  on detachment t o  J a c k s o n v i l l e ,  F1. 

NOVEMBER 
A t  t h e  beg inn ing  of t h e  month t h e  J a c k s o n v i l l e  detachment r e t u r n e d  back home 

and one COD d e p a r t e d  on detachment t o  go aboard t h e  USS NIMITZ f o r  suppor t  of 
t h e i r  CARIB SWING o p e r a t i o n s .  They t r a n s f e r r e d  d i s t i n g u i s h e d  v i s i t o r s  from 
d i f f e r e n t  Car r ibean  c o u n t r i e s  t o  and from t h e  s h i p  f o r  a  pe r iod  o f  t e n  days .  
Another COD d e p a r t e d  on detachment t o  Key West, F l . ,  f o r  a  pe r iod  of t h r e e  days .  
S i x  VRC-40 p i l o t s  and e i g h t  s h i p ' s  u t i l i t y  p i l o t s  completed C-1A ground school  
th rough  t h e  new Replacement T r a i n i n g  Department. 

DECEMBER 
The month of December was one of t h e  most h e c t i c o p e r a t i n g  months e v e r  

exper ienced  a t  VRC-40. The S a b r e l i n e r  logged o v e r  7,000 m i l e s  i n  a  f o u r  d a y  
per iod .  A t  t h e  same t i m e ,  t h e  COD'S p a r t i c i p a t e d  i ~ n  a  l o g i s t i c s  e x e r c i s e  w i t h  t h e  
USS CARL VINSON o f f  of t h e  V i r g i n i a ,  C a r o l i n a ,  and 'Flor ida  c o a s t s .  A t  t h e  end of 
a n  e i g h t  d a y  p e r i o d ,  VRC-40 C-1A's accumulated o v e r  115 hours  of f l i g h t  t ime  
w h i l e  t r a v e l i n g  a n  unprecendented 17,400 m i l e s  i n  meet ing 26 overheads .  One 
COD d e p a r t e d  on detachment e a r l y  i n  t h e  month t o  Guantahamo Bay, Cuba, f o r  a  
p e r i o d  of f i v e  days  w h i l e  a n o t h e r  COD d e p a r t e d  on detachment a f t e r  t h e  f i r s t  week 
o f  t h e  month t o  Key West, F l . ,  f o r  a  p e r i o d  o f  about  t e n  days .  Another e v e n t  t h a t  
t o o k  p l a c e  d u r i n g  December was o u r  squadron a l s o  p a r t i c i p a t e d  i n  t h e  USS SARATOGA 
SLEP p r o j e c t .  Do t o  e f f o r t s  of t h i s  squadron i n  t h i s  endeavor ,  a n o t h e r  c a r r i e r  
w i l l  e x p e d i t i o u s l y  r e j o i n  t h e  f l e e t .  F l e e t  L o g i s t i c s  Support  Squadron FORTY t a k e s  
g r e a t  p r i d e  i n  t h e  h i g h l y  s u c c e s s f u l  performance of i t s  unique miss ion  d u r i n g  t h i s  
p a s t  yea r .  A s  a  d i r e c t  r e s u l t  of  t h i s  e f f o r t ,  t h e  squadron was awarded t h e  
T a c t i c a l  Support  Miss ion B a t t l e  E f f i c i e n c y  Award by COMNAVAIRLANT f o r  t h e  c a l e n d a r  
y e a r  of 1982. 

5. SPECIFIC ACHIEVEMENTS FOR FY/CY 1982: 

a .  F l i g h t  hours  

( 1 )  T o t a l  hours :  
( 2 )  T o t a l  day  hours :  
(3)  T o t a l  n i g h t  hours :  
( 4 )  Primary Miss ion:  

5105.0 
4567.1184% of t o t a l  
537.9/ 1 1% 
2739.01 54% 
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MONTH 
J a n u a r y  
February  
March 
A p r i l  
May 
June 
J u l y  
August 
September 
October 
November 
December 

HOURS 
357.2 

FLIGHTS 
3 6 

b. SHIPBOARD LANDINGS 

( 1 )  T o t a l  C a r r i e r  A r r e s t e d  Landings:  1234/100% d a y  ( by i n s t r u c t i o n )  
( 2 )  T o t a l  detachment days  - 337 d a y s  

c .  TOTAL LOGISTICS (1982) 

( 2 )  ~ a i l / c a r g o  - 434,877 l b s  
( 2 )  Passengers  - 5,961 
( 3 )  VIPs - 355 

d .  OUARTERLY OPTAR MANAGEMENT: 
SECOND OUARTER FY 82 (JAN - MAR 82) 

( 1 )  O r i g i n a l  f l i g h t  hour  g r a n t  - 1260 
( 2 )  Hours f lown - 1315.0 
(3 )  O r i g i n a l  money g r a n t  - 294,040 
( 4 )  D o l l a r s  expended - 290,514.50 
( 5 )  Cost p e r  hour  - 217.09 

THIRD QUARTER FY 82 (MAR - J U N  82) 

( 1 )  O r i g i n a l  f l i g h t  hour  g r a n t  - 1252 
( 2 )  Hours f lown - 1255.6 
( 3 )  O r i g i n a l  money g r a n t  - 301,625.50 
( 4 )  D o l l a r s  expended - 301, 520.81 
( 5 )  Cost  p e r  hour  - 240.90 

FOURTH OUARTER FY 82 (JUL - SEP 82) 

( 1 )  O r i g i n a l  f l i g h t  hour  g r a n t  - 1444 
( 2 )  Hours f lown - 1409.2 
( 3 )  O r i g i n a l  money g r a n t  - 362, 700.00 
( 4 )  D o l l a r s  expended - 351,879.03 
( 5 )  Cost p e r  hour  - 249.70 

FIRST QUARTER FY 83  (OCT - DEC 82) 

( 1 )  O r i g i n a l  f l i g h t  hour  g r a n t  - 1079 
( 2 )  Hours f lown - 1082 
( 3 )  O r i g i n a l  money g r a n t  - 226,500.00 
( 4 )  D o l l a r s  expended - 226,281.31 
( 5 )  Cost  p e r  hour  - 209.02 
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e. AIRCRAFT READINESS 

First Quarter 
Second Quarter 
Third Ouarter 
Fourth Quarter 

f. SAFETY ACHIEVEMENTS 

a. Alpha mishaps - none 
b. Bravo mishaps - none 
c. Alpha ground mishaps - none 
d. Hazard reports submitted - 4  
e. NATOPS changes submitted - 6 4  
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