
DEPARTMENT OF THE NAW 
FLEET LOGISTICS SUPPORT SQUADRON ZERO 

NAVAL AIR STATION NORTH I S M  
SAN DIEGO. CALIFORNIA 92 1 35-5 1 96 

5750 
Ser 10/ 072 
I Mar 1790 

From: Cormanding Of f i ce r ,  F lee t  Log is t i cs  Support Squadron 30 
To: Naval Av ia t ion His tory  Of f i ce  (OP-OSBH), Washington Navy Yard 

Subj: COMMAND HISTORY REPORT 

Ref: (a) OPNAVINST 5750.12E 

End :  (1) Command His tory  f o r  Calendar Year 1989 

1. I n  accordance w i th  reference (a), enclosure (1) i s  submitted. 

M. T. BERESKY ( 



FLEET UK;ISTICS SUPPORT slJumw THEE ZERO 

COWMI HISTORY - 1989 

1. COMMAND COMPOSITION AND ORGANIZATION 

Commander For t  A. Zachery, Jr., USN 

Commanding Of f i cer  1 January - 26 January 1989 

Commander Michael T. Beresky, USN 

Commanding Of f i cer  26 January - 31 December 1989 

Off icer Basic Allowance: 49 Count on Board: 42 

Enl isted Basic Allowance: 322 Count on Board: 295 

Fleet  Logis t ics Support Squadron THREE ZERO (VRC-30) i s  based a t  Naval A i r  
Station, North Island, San Diego, California, under the operational cont ro l  o f  
Commander, Naval A i r  Force, United States Paci f ic Fleet. The command's primary 
mission i s  t o  provide rapid response a i r l i f t  of personnel and mater ial  i n  
support o f  Pac i f i c  Fleet Carriers and respond t o  Naval A i r  Logis t ics Off ice 
(NALO) tasking. Addit ionally, VRC-30 i s  the COMNAVAIRPAC Fleet Replacement 
Squadron (FRS) fo r  the UC-12B/F a i r c r a f t  and serves as the COWVAIRPAC NATOPS 
Model Manager f o r  the CT-39E/G, and the UC-12B/F a i r c ra f t .  

CHRONOLOGY 

a. 26 January: CDR Michael T. Beresky re l ieved CDR For t  A. Zackary, Jr. 

b. 23 - 26 February: C-2A Detachment t o  NAS Alameda. 

c. 4 March: VRC-30 received CT-39 a i r c r a f t  number 157353. 

d. 10 - 16 Apr i l :  Carr ier Qua l i f i ca t i on  aboard the USS INDEPENDENCE 
operating o f f  the coast o f  southern Cal i fornia.  

e. 15 May: CT-39 maintenance transi t ioned from Navy personnel t o  c i v i l i a n  
contractor maintenance. 

f. 17 May: VRC-30 CT-39 a i r c r a f t  number 157353 i s  involved i n  a Class 
Bravo mishap wi th  no personnel in ju r ies .  

g. 23 - 26 May: C-2A detachment t o  NAS Alameda. 

h. 18 May: VRC-30 received C-2A a i r c r a f t  number 162163. 

i. 1 - 6 June: Carrier Qua l i f i ca t i on  aboard the USS INDEPENDENCE 
operating off the coast o f  southern California. 

j. 16 June - 8 July: Part ic ipated i n  exercise Kernel Potlatch. 
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k. 16 June - 10 July: C-2A detachment aboard USS NIMITZ for North Pac i f i c  
( NORPAC) 1989. 

1. 13 - 20 July: Carr ier  Qua l i f i f i ca t i on  aboard the USS INDEPENDENCE 
operating o f f  coast o f  southern Cal i fornia.  

m. 18 July: COMASWWINGPAC Command Inspection. 

n. 16 July - 1 August: C-2A Detachment aboard USS INDEPENDENCE. 

o. 15 - 16 August: COMNAVAIRPAC Aviat ion Maintenance Evaluation. 

p. 23 - 31 Aug~st:  Carr ier  Qual i f icat ion aboard the USS INDEPENDENCE 
operating o f f  coast o f  southern Cal i fornia.  

q. 31 August: VRC-30 receives C-2A a i r c r a f t  number 162167. 

r. August: VRC-30 received f i n a l  approval from COMASWWINGPAC and Naval 
Undersea Warfare Engineering Stat ion (NUWES) t o  u t i l i z e  new MK-27 target  
transport system. 

s. 16 September - 7 October: Land based C-2A detachment t o  Alaska i n  
support o f  Pac i f i c  Exercise (PACW) 1989. 

t. 18 September - 16 October: C-2A detachment aboard USS CONSTELLATION i n  
support of Paci f ic  Exercise (PACEX) 1989. 

u. 12 - 20 October: Carr ier  Qual i f icat ion aboard USS INDEPENDENCE operating 
off coast of southern Cali fornia. 

v. 19 October: VRC-30 received C-2A a i r c r a f t  number 162177. 

w. 14 November: VRC-30 transfers C-2A a i r c ra f t  number 162167. 

x. 1 - 6 December: Carr ier  Qual i f icat ion aboard USS INDEPENDENCE operating 
o f f  coast o f  southern Cali fornia. 

y. 22 December: VRC-30 completed 14 years o f  major mishap free f l y i n g  
achieving over 91,000 f l i g h t  hours. 

z. 23 December: AD1  was named VRC-30 Sa i lo r  o f  the 
Year f o r  1989. 

aa. December: VRC-30 helped support the San Diego Chi ld Protection 
Services Christmas Program by donating g i f t s  f o r  84 needy chi ldren. 

3. NARRATIVE 

A i r c r a f t  assigned t o  the squadron include seven C-2A(R) "GREYHOUNDSn, three 
CT-39E "SABRELINERSW, and a UC-12B and UC-12F *8Super King A i r v .  The GRUMMAN C- 
2A "GREYHOUNDN i s  a Carrier-Onboard-Deliver y (COD) a i r c r a f t  used t o  t ransport  
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personnel, ma i l  and mater ia l  t o  a i r c r a f t  ca r r i e r s  operating i n  the Eastern 
Paci f ic .  The North American Rockwell CT-39E "Sabreliner" i s  used f o r  rap id  
response transportat ion of urgent ly needed personnel and materials, w i th  a 
secondary mission of VIP transport. The Beechcraft UC-12B/F nSuper King A i r n  
i s  u t i l i z e d  f o r  t r a i n i n g  p i l o t s  and aircrew assigned t o  COMNAVAIRPAC commands 
which f l y  those a i rcraf t .  Addi t ional ly,  the squadron UC-12's are used t o  
respond t o  NALO tasking. VRC-30 operations for 1989 include 5,614 f l i g h t  
hours; 9,151 embarked passengers; 1,588,600 pounds of cargo; 312,000 pounds o f  
mail. I n  addit ion, VRC-30 accumulated 610 c a r r i e r  arrested landings and 
supported several airshows. The C-12 FRS t ra ined 93 p i l o t s  and 25 aircrew. 
VRC-30 squadron records establ ished during Paci f ic  Exercise 1989: 

. The longest t r a n s i t  t o  a c a r r i e r  i n  our squadron h i s to ry  (+1100nm) 

. Most Cargo car r ied  i n  one a i r c r a f t  ( 4  tons) 

. Most ma i l  ca r r ied  i n  one a i r c r a f t  i n  one day (8 tons/3 sor t ies)  

. UC-12 F leet  Replacement Squadron personnel of VRC-30 organized and chaired 
the f i r s t  UC-12 NATOPS review conference i n  four years. This conference hosted 
over 100 attendees and produced over 500 NATOPS change submissions. 

. VRC-30 a lso supported the Hollywood movie indust ry  by providing personnel 
and cargo transport  t o  cast and crew members of the movies "Hunt f o r  Red 
Octoberv and "F l igh t  o f  the Intruderu. 

4. SUPPORT$NG DOCUMENTS 

a. Biography and Photograph o f  Commanding O f f i ce r  

b. F l i g h t  Information Booklet 

c. Copy o f  Ba t t l e  Ef f ic iency "Efl Award submission 

d. Copy o f  CNO Safety Award Submission 

e. Copy of SECDEF Maintenance Award Submission 

f. Copy of Golden Anchor Award submission 

g. Photographs of squadron a i r c r a f t  
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DEPARTMENT OF THE NAVY 
F L E 5  LOGISTICS SUPPORT SQUADRON THREE ZERC 

NAVAL AIR STATION N O R R  ISLAND 
SAN DIEGO. CALIFORNIA 92 135-5 196 

1650 
S e r  40/C122 
i b  JAN 70 

From: Commanding Officer, F l e e t  L o g i s t i c s  S u p p o r t  Squadron 30 
To: Commander, Anti-Submarine Narfarz Wing, U.S. P a c i f i c  F l e e t  

Sub j :  CY 8 9  CNO AVIATION SAFETY AWARD NOMINATION 

Ref: ( a )  COMASWWINGPACINST 1650.6 
(b C!IK:4AVAIRP4CINST C3500.6il 
( c )  OPNAVINST 5102.1C 
( d l  COMAS'dWINGPAC San Oiego :A 2913152 Nov 8 9  

Enc l :  (1) CNO A v i s t i o n  S a f e t y  Award Data 
( 2 )  COMNAVAIRPAC San Diego 2 A  2115062 Dec 89 
( 3 )  Wesekly Summary - May 89 ;  "CLOSE CALL" by LT T e r r y  Tuggle  
( 4 )  "PROP FAILURE" by LT John McLaughlin 

1. I n  a c c o r d a n c e  w i t h  r e f z r e n c e s  ( a )  t h r o u g h  ( d ) ,  e n c l o s u r e s  (1) t h r o u g h  ( 4 )  
a r e  s u b m i t t e d  w i t h  s u p p o r t i n g  j u s t i f i c a t i o n .  

2 .  I n  F l e e t  L o g i s t i c s  S u p p o r t  Squadron THREE ZERO (VRC-3O), ,Me know t h a t  
s a f e t y  p roduces  r z a d i n e s s ;  t h e  s q u a d r o n ' s  accompl ishments  p rove  t h i s  
commitment. As t h e  y e a r  ended ,  VRC-30 f l ew o v e r  91,000 f l i g h t  h o u r s  and 
f o u r t z e n  years w i t n o u t  a  s i n g l e  major mishap. Our FOD r a t e  remains  l'ZERO't. 
There  have been no  s e r i o u s  job  r e l a t e d  p e r s o n a l  i n j u r i e s  and o n l y  one  major  
"o f f -du tyw i n j u r y  h a s  been r e c o r d e d .  There  were no pe r sonne l -caused  TFOA 
i n c i d e n t s  documented.  Miss ion  accomplishment ,  s o r t i e  comple t ion  and a i r c r a f t  
r e a d i n e s s  r a t e s  s u s t a i n e d  u n s u r g a s s e d  performance - a l l  b e c a u s e  o f  o u r  a l l - h a n d s  
commitment t o  s a f e t y .  

3 .  The men and women of  VRC-30 t a k e  s p e c i a l  p r i d e  i n  d e m o n s t r a t i n g  t h e i r  
I f s a f e t y  first" a t t i t u d e .  By o u t s t a n d i n g  performance of d i v e r s e  and un ique  
m i s s i o n s ,  t h e y  9 a v e  come t~ set  e v e r y  s t a n d a r d  of s a f e t y  e x c e l l e n c e  i n  F l e e t  
L o g i s t i c s  S u p p o r t .  
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CbU AVIATION SAFETY AWARO DATA ( I A W  COMASWWIWACINST 1650.6) 

A. F l i g h t  Hours: DAY NIGiT TOTAL 

Excluding Embarked 
Embarked 
To ta l  

F i e l d  
Shipboard 

C. Hazard Reports: 

Aviat ioh Hazard Reports 4 
Near Midair Reports  1 
Bird S t r i k e  Reports 1 
Phys ica l  Episode Reports 0 
Embarked Hazard Reports 0 
To ta l  6 

D. Articles Submitted f o r  Publicat ion:  2 

Submitted "Close Cal l"  and "Prop Fa i lu ren  
Published "Close Ca l lM published i n  Weekly Summary 21 MAY 89. 

"Prop Fa i lu re t t  - ItAPPROACHn publ ica t ion  pending. 

E. A i r c r a f t  Mishaps: FM FRM AGM 

Class  "An 
C l a s s  "8" 
Class  "CM 

F. F a t a l i t i e s :  

A i r c r a f t  Mishap Related 
Occupational (Not A i r c r a f t  Mishap Related) 
Recreat ionaUOff Duty 
Tot a 1  

G. Lost Workdays: 

A i r c r a f t  Mishap Related 0 
Occupational (Not A i r c r a f t  Mishap Related) 2 
Recreat ional  (3ff Duty, Not T r a f f i c  Related) 7 
T r a f f i c  53 
Tota l  - 62 

H. Motor Vehicle: Mishaps Alcohol Related F a t a l i t i e s  

Motor Vehicles (Note 1) 0 0 0 
(Not Motorcycles) 
Motorcycles 1 0 0 
Tota l  1 0 0 
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/ government vehicle which d i d  require MPD report ing: 

Mishaps Alcohol Related F a t a l i t i e s  

Government Vehicles: 1 0 0 

I. Exposures to Hazardous Materials: 

Personnel Exposures (without l o s t  work days) 
Personnel Exposures (w i th  l o s t  work days) 
Ts ta l  Number of Lost Workdays 

J. NATGPS Unit Evaluation Exams: 

Off icer  Aircrew Average 
Enl is ted Aircrew Average 

K. Miscellaneous: 

Average Number of A i r c ra f t  During Year C-2 
(Average Number A/B status) T-39 

C-12 
Date of Last Safety Survey 
Organization Conducting Last Survey 
Number of TFOA Incidents for the CY 
Number of FODS f o r  the CY 
Number o f  Personnel Awarded CNAP Pro of the Week 
Dates of Squadron Safety Standdowns 

L. Logistics Data: 

Passengers Carried (includes Flag/DV) C-2 
T-39 
C-12 

Total  

Flag/DV Movement 

Cargo Carried (excludes mai l )  

Ma i l  Carried 

C-2 
T-39 
C-12 

Tota l  

C-2 
T-39 
C-12 

Total  

6 
2 
2 

7 AUG 89 
v5-41 

4 
0 
0 

02 JAN 89 
20 APR 89 
17 AUG 89 
02 NOV 89 
21 DEC 89 
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Additional ~nformaflon ' 

1. Mishap F r e q u e ~ x y  and S e v e r i t y  R a t e s  MF = 625 
p e r  r e f e r e n c e  ( c )  SR = 6558 

Average NumbeT o f  P e r s o n n e l  On Board f o r  CY-89 315 
Number of  @a& L ~ i j u r i z s  2 
Number af Four  Wheel Motor V e h i c l e  Mishaps 1 
Number of Motorcyc le  Mishaps 1 
FOG Rate p e r  LO00 h o u r s  0 
Kumber of  i g n l f i - c a n t  NATOPS Changes Submi t ted  2113 
NAMDRP R e p o r t s  No Submi t ted  
HMR/El 44 
CAT 1 QDR 8 
CAT 1 TPDR 15 

N.  VRC-30 Safety Proqram Narrative 

1. I n t r o d u c t i o n .  The s a f e t y  a tmosphere  a t  VRC-30 is v i a b l e ,  progressive 
and p e r s o n a l .  E n t h u s i a s t i c  involvement  by a l l  squadron members h a s  produced a 
z e r o  mishap ra te  f o r  tfie f o u r t e e n t h  c o n s e c u t i v e  y e a r  whi le  amassing o v e r  
91,000 f l y i n g  h o u r s  i n  t h r e e  d i f f e r e n t  t y p e  a i r c r a f t .  A s a f e  and t o t a l l y  
p r o f e s s i o n a l  approach  t o  t h e  ca r r i e r -on-board  d e l i v e r y  (COD) m i s s i o n ,  Naval Air 
L o g i s t i c s  Office (NALO) t a s k i n g  and t h e  UC-128/F F l e e t  Replacement T r a i n i n g  
m i s s i o n  h a s  been a c h i e v e d  th rough  a l l - h a n d s  p a r t i c i p a t i o n  i n  t h e  squadron 
s a f e t y  program. 

2.  Command S a f e t y  Program. The f o c u s  and major  g o a l  of  t n e  VRC-30 S a f e t y  
Program is t o  i n c l u d e  a l l  hands  i n  t h e  s a f e t y  e f f o r t .  T o t a l  involvement  and 
c o o p e r a t i o n  t h r o u g h o u t  t h e  command h a s  produced an  awareness  and commitnent t o  
s a f e t y  t h a t  g a i n s  momentum e v e r y  day. The command's aim is  t o  e d u c a t e  
p e r s o n n e l  t o  i d e n t i f y  h a z a r d s  and r e a c t  p r o p e r l y  t o  them. Our command S a f e t y  
P e t t y  Officer is a f u l l y  q u a l i f i e d  S a f e t y  S p e c i a l i s t  (NEC 8301) .  H i s  t r a i n i n g  
and performance h a s  e s t a b l i s h e d  VRC-30 a s  t h e  l e a d e r  i n  NAVOSH t r a i n i n g  w i t h i n  
COMASWWINGPAC. VRC-30's a l l -encompassing s a f e t y  program i m p a r t s  s a f e t y  awareness  
from t h e  g r a s s  r o o t s  up.  Our d e d i c a t i o n  i n  t h i s  r e g a r d  is c l e a r l y  ev idenced  by: 

a. NATOPS Programs 

( 1 )  O p e r a t i n g  t h r e e  d i f f e r e n t  t y p e  a i r c r a f t  r e q u i r e s  an  a g g r e s s i v e ,  
m u l t i - f a c e t e d  approach  t o  t r a i n i n g .  Aircraft sys tems  are t a u g h t  and reviewed 
from t h e  most b a s i c  l e v e l  t n r o u g h  a t t a i n m e n t  o f  T r a n s p o r t  A i r c r a f t  Commander 
q u a l i f i c a t i o n .  A l l  CT-33 and UC-12 t r a i n i n g  is accomplished w i t h i n  the squadron 
s i n c e  no o t h e r  FRS is a v a i l a b l e  t o  t e a c h  these a i r f r a m e  sys tems .  C-2A p i l o t  
t r a i n i n g  is  c o n t i n u e d  a f t e r  p i l o t  r e c e i p t  from the F2S. Maxinum a i r c r~w 
p a r t i c i p a t i o n  i n  tfie program is s e e n  i n  t h e  203 meaningful  NATOPS changes  
s u b m i t t e d  d u r i n g  t h e  y e a r ' s  t5ree NATOPS confz rences .  

( 2 )  Weekly t r a i n i n g  is h e l d  t o  r e i n f o r c e  p i l o t ' s  and a i r c r e w s  
knowledge o f  t h e  complex s y s t e m s  of t he i r  a i r c r a f t .  As a r e s u l t ,  in -dea th  
f a m i l i a r i t y  w i t h  NATOPS is ach ieved .  R e s i d e n t s  e x p e r t s  b r i e f  t n e  v a r i o ~ ~ s  
nuances  o f  each  w e e k ' s  t a r g e t  system and test  f o r  u n d e r s t a n d i n g .  T h i s  program 
p r o v i d e s  immediate  feedback t o  c o r r e c t  d e f i c i e n c i e s  and r e i n f o r c e s  t a p i c  
r e t e n t i o n .  P i l o t s  are encouraged t o  s h a r e  r e c e n t  e x p e r i e n c e s .  These i n c l u d e  
e m e r g e n c i e s ,  u n u s u a l  p r o c e d u r e s  a t  c i v i l i a n  f i e l d s ,  p r a c t i c a l  u s e  o f  a i r c r a f t  
performance t a b l e s  t o  maximize e f f i c i e n c y  and t h i n g s  t h e y  have done 
( r i g h t  and wrong) i n  t h e  c o c k p i t .  The bottom l i n e  is p i l o t / a i r ~ r e w  t r a i n i n g  
aimed a t  t h e  s a f e s t  p o s s i b l e  t r a n s p o r t  o f  o u r  v a l u a b l e  p a s s e n g e r s  and c a r g o .  
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b.  S t a n d a r d i z a t i o n .  A l l  VRC-30 p i l o t s  p a r t i c i ~ a t l  i n  a comprehensive ,  
upgrade t r a i n i n g  program w h i l e  advanc ing  toward T r a n s p o r t  Aircraft Commander 
q u a l i f i c a t i o n .  We e n s u r e  o u r  i n s t r u c t o r  p i l o t s  a r e  h i g h l y  e x p e r i e n c z d ,  
q u a l i f i e d  and s t a n d a r d i z e d .  Our p i l o t s  are t a u g h t  uniform t e c h n i q u e s  f o r  
p r o p e r  r e s p o n s e s  tq srnergency s i t u a t i o n s .  A l l  p r o s p e c t i f ?  a i l c ra f t  conmanders 
a r e  r e q u i r e d  t o  a p p e a r  b e f o r e  an  aircraft  commander board and r e c e i v e  a check 
r i d e  w i t h  t h e  Commanding Officer i n  o r d e r  t o  v e r i f y  q u a l i f i c a t i o n  and 
s t a n d a r d i z a t i o n .  There  is n e v e r  a q u e s t i o n  a s  t o  t h e  s i g n i f i c a n c e  of  t he i r  
r e s p o n s i b i l i t i e s  a s  Aircraft Commanders. 

c.   via ti on' T r a i n i n g  

(1' An active, wel l -o rgan izsd  A v i a t i o n  S ~ f e t y  Program aimed a t  
a i r c r e w  p r o f e s s i o n a l i s m  and crew c o o r d i n a t i o n  h a s  Seen 100% e f f e c t i v e  i n  
e n s u r i n g  safe h i r c r a f t  e v o l u t i o n s .  Q u a r t e r l y  s a f e t y  standdowns a r a  t a r g e t e d  t o  
t h e  needs  o f  t h e  a i r c r e w .  Recent  t r a i n i n g  h a s  s t r e s s e +  a i r c r e w  c o c k p i t  
c o o r d i n a t i o n  and aircrdft  mishap a n a l y s i s  th rough  v i d e o  t a p e s  and l e c t u r e s  from 
our  g r a d u a t e s  of  t h e  Naval T r a i n i n g  Systems C e n t e r  crew c o o r d i n a t i o n  c o u r s e .  
S u r v i v a l  s i t u a t i o n s  have Seen h i g h l i g h t e d  by r e s p e c t i v e  aircraft  NATOPS o f f i c e r s  
l e a d i n g  aircrews t h r o u g h  s i m u l a t e d  s c e n a r i o s ,  d e t a i l e d  p r o c e d u r e s  Sriefs and 
a c t u a l  s u r v i v a l  equipment  employment. 

(2)  Recogniz ing  t h a t  a v i a t i o n  s a f e t y  b e g i n s  w i t h  t h e  s a i l o r  working 
on t h e  a i r c r a f t ,  we t a k e  s p e c i a l  e f f o r t  i n  t a r g e t i n g  the i r  n e e d s  a u r i n g  s a f e t y  
standdowns.  A d d i t i o n a l l y ,  e x h a u s t i v e  follow-on t r a i n i n g  is conducted e v e r y  
Thursday t o  b r i e f  systems components and p r o p e r  n a i n t e n a n c e  p r a c t i c e s .  I n  
VRC-30, main tenance  t r a i n i n g  b i l l e t s  a r e  f u l l y  manned and t h e  Maintenance 
T r a i n i n g  Improvement Program (MTIP) is i n  h igh  g e a r .  The t e c h n i c i a n ' s  mas tz ry  
of a i r c r a f t  systems p r o v i d e s  t h e  s a f e s t  and most r e l i a b l e  p r o d u c t  f o r  t h e  p i l o t ,  
h i s  crew and p a s s e n g e r s .  

3. S p e c i a l  P r o j e c t s .  

a. Each month a n  o f f i c e r  is a s s i g n e d  a s  the Command S a f e t y  Outy 
Officer. F o r  a two week p e r i o d  t h e  S a f e t y  Outy Officer o b s e r v e s  squadron shop  
and l i n e  p r o c e d u r e s ,  r e v i e w s  s a f e t y - r e l a t e d  i n s t r u c t i o n s  and s u b m i t s  a r e p o r t  o f  
f i n d i n g s .  Th i s  r e p o r t  is r e a d  and commented upon by t h e  c h a i n  of command and 
a c t i o n  is  t a k e n  t o  improve t h e  o v e r a l l  s a f e t y  p o s t u r e  of t h e  squadron.  While 
comple t ing  t h i s  ass ignment  t h e  o f f i c e r  is  exposed t o  s a f e t y  fundamenta l s ,  h a z a r d  
r e c o g n i t i o n ,  mishap p r e v e n t i o n  and h i s / h e r  i n d i v i d u a l  r e s p o n s i S i l i t y  i n  t h e  
s a f e t y  program. 

b. With f i n a l  C3MASW;VINGPAC and Naval Undersea Warfare Engineer ing  
S t a t i o n  (NUWES) a p p r o v a l  i n  August 1989, VRC-30 adopted  and now a c t i v e l y  u t i l i z e s  
t h e  new MK-27 T a r g e t  T r a n s p o r t  System. T h i s  h a s  s e v e r a l  b e n e f i t s  and is  f a r  
s u p e r i o r  t o  t h e  g r e v i o u s  t r a i l e r  sys tem.  9y r e d u c i n g  personni.1 l a b o r  e f f o r t s  
d u r i n g  h a n d l i n g  of  t h e  2000 pound t a r g e t s ,  t h e  new system r e d u c e s  t3e p r o b a b i l i t y  
of  p e r s o n n e l  i n j u r y .  A d d i t i o n a l l y ,  t h e  sys tem is more c o s t  e f f e c t i v e  t o  t h e  
government and i n c r e a s e s  t a r g e t  t r a n s p o r t  e f f i c i e n c y  by a d r a m a t i c  50 p e r c e n t .  
With t h e  o u t s t a n d i n g  e f f o r t s  of  o u r  C-2A l o a d m a s t e r s  and NUWES e n g i n e e r s ,  t h i s  
new d e s i g n  p e r m i t s  VRC-30 t o  c o n t i n u e  i t s  t r a d i t i o n  of s u p e r i o r  s e r v i c e  t o  t n e  
P a c i f i c  F l e e t .  

c.  VRC-30 d i s c o v e r e d  f o u r  d i s c r e p a n c i e s  i n  F l i p  p u b l i c a t i o n s  d u r i n g  
t h e  p a s t  y e a r .  To c o r r e c t  t h e  problems,  we have s u b m i t t e d  l e t t e r s  and Defense  
Mapping Agency Feedback Cards  t o  Naval F l i g h t  I n f o r m a t i o n  Group, NAF Andrews 
AFB . 
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./ d. 1989 was a n  e s p e c i a l l y  a c t i v e  y e a r  f o r  VRC-30 i n  its r o l e  a s  C::"Js 
T-39 NATOPS Model Manager/C2!4NAVAI4PAC's E v a l u a t i o n  U n i t .  We o r g a n i z e d  and 
h o s t e d  a comprehensive  T-39 NATOPS confe rence .  Agenda i t e m s  i n c l u d e d  review 
and s u b m i s s i o n  of  o v e r  250 NATOPS changes  f o r  t h e  community 's  new NATOPS Manual. 
We a l s o  conduc ted  u n i t  e v a l u a t i o n s  f o r  VRC-40 and COMNAVAIRLANT. 

e. As t h e  West C o a s t ' s  UC-12 FRS, VRC-30's c a d r e  of  h i g h l y  exper ienced  
i n s t r u c t o r  o i l o t s  and aircrewmen have performed f l a w l e s s l y ,  w i t h o u t  i n c i d e n t ,  
w h i l e  c o n d u c t i n g  fixed-wing t r a i n i n g  f l i g h t s  w i t h  p redominan t ly  r o t a r ; ~  wing 
s t u d e n t s .  The t r a i n i n g  t ! i r o l ~ g h p u t  t o t a l e d  65 p i l o t s  and 2 5  airerewm2n i,i :he 
f l i g h t  phase  p l u s  a n  a d d i t i o n a l  47 ground phase  s t u d e n t s .  

f .  1989 was t h e  b u s i e s t  y e a r  e v e r  f o r  VRC-30 as C N O ' s  UC-12 '!ATOPS 
Model Manager and COMNAVALRPAC E v a l u a t i o n  Uni t .  Notable  accomplishments  
i n c l u d e d  : 

(1) A d m i n i s t e r i r g  NATOPS Uni t  E v a l u a t i o n s  t o  15 COMNAVAIRPfii u n i t s  
and t h r e e  assist v i s i t s  t o  u n i t s  o f  t h e  Uni ted S t a t e s  Marine Corps.  NATOPS 
E v a l u a t o r  Checks were g i v e n  t o  crews from CNATRA, COMNAVAIRRESFOR, 
COMNAVAIRSYSCOM, COMNAVAIRLANT, COMCABSEAST, COMCABSWEST, 4TH MAW and FMFP4C. 

( 2 )  Organizod and  c h a i r e d  t h e  first NATOPS Review Conference i n  
f o u r  y e a r s .  The f i v e  day c o n f e r e n c e  was h e l d  a t  NAS North I s l a n d  and was 
a t t e n d e d  by more t h a n  100 p e o p l e .  Over 500 NATOPS change recommendations ,uero 
vo ted  on a t  t h e  c o n f e r e n c e .  

( 3 )  P u b l i s h i n g  and d i s t r i b u t i n g  a q u a r t e r l y  C-12 Newsgram t a  keep 
a l l  o p e r a t o r s  upda ted  on e v e n t s  i n  t h e  C-12 program and t o  s t r e n g t h e n  f l i g h t  
crews u n d e r s t a n d i n g  of  NATOPS procedures .  

(4)  Submi t ted  s e v e r a l  recommendations t o  t h e  a n n u a l  Command 
Aircraft Crew T r a i n i n g  (CACT) Model Managers Conference h e l d  a t  t h e  Naval 
T r a i n i n g  Systems C e n t e r  i n  Orlando,  FL. A l l  changes  were d e s i g n e d  t o  make t3e 
d i s t r i b u t i o n  of q u o t a s  f o r  s i m u l a t o r  t r a i n i n g  more e q u i t a b l e  and t o  e n s u r e  t h a t  
a l l  p i l o t s  a r e  p r o v i d e d  an  o p p o r t u n i t y  t o  a t t e n d .  

g. LT T e r r y  T u g g l e l s  a r t i c le  "CLOSE CALL" was p u b l i s h e d  i n  t h e  21-26 
MAY 89 i s s u e  o f  Meekly Summary ( e n c l o s u r e  (3 ) ) .  A d d i t i o n a l l y ,  LT John 
McLaughlin s u b m i t t e d  t o  Approach Magazine h i s  a r t i c l e  "PROP FAILUREv 
( e n c l o s u r e  ( 4 ) ) .  P u b l i c a t i o n  is  pending.  

4. S p e c i a l  R e c o g n i t i o n  

a. VRC-30 v i g o r o u s l y  a c c e p t s  t h e  c h a l l e n g e  t o  improve i ts o u t s t a n d i n g  
f l i g h t  r e c o r d .  E n c l o s u r e  ( 2 )  announces  o u r  f o u r t e e n t h  y e a r  and o v e r  91,000 
f l i g h t  h o u r s  of  major  mishap free o p e r a t i o n s .  

b .  Dur ing  1989, s i x  VRC-30 p e r s o n n e l  were nominated f o r  "C3MNAVAIRPAC 
P r o s  of t h e  Week". A l l  s i x  t o o k  d e c i s i v e  a c t i o n  and p r o f e s s i o n a l l y  r e a c t &  t o  
dangerous  s i t u a t i o n s  t o  a v e r t  d i s a s t e r .  

c. VRC-30 o p e r a t e d  s u p e r b l y  and s a f e l y  d u r i n g  PACEX 89. O p e r a t i o n s  
b rought  u s  t o  t h e  f a r  reaches o f  t h e  P a c i f i c  and A l a s k a ' s  A l e u t i a n  I s l a n d  
c h a i n .  A 100% s o r t i e  comple t ion  rate w h i l e  s u p p o r t i n g  three a i r x a f t  c a r r i e r s  
from remote  l o c a t i o n s  h i g h l i g h t e d  o u r  achievements  on t h i s  major  j o i n t  
e x e r c i s e .  
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5 .  Summary. We a r e  j u s t i f i a b l y  ~ r o u d  of our sa fe ty  record and recognize 

t h a t  our c r i t i c a l l v  imoortant  mul t i - swpor t  r o l e  is s o l e l y  dependent upon our 
a b i l i t y  t o  chal lenge  ourse lves  t o  do b e t t e r  and t o  maintain t h e  s t r o n g e s t  s a f e t y  
program poss ib le .  
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Encl :  ( 1 )  B a s i c  I n f o r m a t i o n  
( 2 )  O p e r a t i o n a l  Detachments 
( 3 )  Aircraft O p e r a t i o n a l  Data  
( 4 )  S ta t i s t i ca l  Measure 
( 5 )  C-2A O p e r a t i o n a l  S t a t u s  
( 6 )  CT-39E O p e r a t i o n a l  S t a t u s  
( 7 )  UC-129/F O p e r a t i o n a l  S t a t u s  
(8)  T o t a l  S u p p o r t  Data 
( 9 )  P e r s o n n e l  Awards 
(10)  Froposed C i t a t i o n  

1. I n  accordance  w i t h  r e f e r e n c e  ( a ) ,  e n c l o s u r e  ( 1 )  is s u b m i t t e d .  E n c l o s u r e  
( 2 )  th rough  ( 9 )  p r o v i d e s  a m p l i f y i n g  i n f o r m a t i o n ,  and e n c l o s u r e  (10)  is 
s u b m i t t e d  f o r  c o n s i d e r a t i o n .  

2. The a i r c r a f t  compliment and miss ion  o f  VRC-30 is un ique  i n  t h e  Navy. 
Comprised o f  three d i s t i n c t l y  d i f f e r e n t  t y p e s  of  a i r c r a f t ,  t h i s  squadron 
c o n t i n u e s  t o  be  t h e  leader i n  o p e r a t i o n a l  r e a d i n e s s  and f leet  l o g i s t i c s  
s u p p o r t .  A v a i l a b i l i t y  of t h e  C-2A, t h e  UC-12B/F and t h e  a g i n g  CT-39E a i rcraf t  
f o r  s u p p o r t  o f  t h e  P a c i f i c  F l e e t  h a s  never  been h i g h e r .  T h i s  squadron 
r e g u l a r l y  r e c e i v e s  p l a u d i t s  from a l l  e c h e l o n s  o f  t h e  command f o r  o u t s t a n d i n g  
r e s p o n s e  t o  VIP and c r i t i c a l  t r a n s p o r t  r equ i rements .  

3. During FY-89 t h e  P r o v i d e r s  of VRC-30 o p e r a t e d  t h e  C-2A, Carrier-Onboard- 
D e l i v e r y  (COD), a i rcraf t  from C a l i f o r n i a  t o  t h e  far A l e u t i a n s .  Our pr imary 
m i s s i o n  is t o  c a r r y  h i g h  p r i o r i t y  c a r g o ,  p e r s o n n e l  and mail i n  s u p p o r t  o f  t h e  
f lee t .  I n  a d d i t i o n  t o  o u r  f r e q u e n t  m u l t i - c a r r i e r  t a s k i n g s  o u t  of  North I s l a n d ,  
we prov ided  t h e  f l ee t  w i t h  s e v e n  s e p a r a t e  detachments ,  of  which t h r e e  were 
carrier based.  Our l a r g e s t  detachment  was e s t a b l i s h e d  i n  s u p p o r t  o f  PACEX 89, 
w i t h  t h r e e  C-2A1s s h o r e  based  and one  carrier based o v e r  a one  month p e r i o d .  
The three s h o r e  based  de tachments  moved w i t h  t h e  e x e r c i s e ,  from McChord AFB, 
Washington, t o  Kodiak,  Cold Bay and Amchitka, Alaska,  a t t a i n i n g  a s u p e r b  99.7 
p e r c e n t  m i s s i o n  c o m p l e t i o n  r a t e .  Approximately 80  h i g h l y  t r a i n e d  maintenance 
p e r s o n n e l  accompanied t h e  a i rcraf t  a s  t h e  detachment moved nor thward,  p r o v i d i n g  
t o p  q u a l i t y  maintenance s u p p o r t  i n  t h e  extreme c o l d  weather  environment .  Over 
95,400 pounds o f  c a r g o  and  211  p a s s e n g e r s  were moved t o  and from t h e  t h r e e  
a i r c r a f t  c a r r i e r s  o f f  t h e  c o a s t .  The USS CONSTELLATION based  C-2A detachment 
a t t a i n e d  a 99 p e r c e n t  m i s s i o n  comple t ion  rate w h i l e  s i m u l t a n e o u s l y  c o n d u c t i n g  
an  e x t e n s i v e  phase  main tenance  i n s p e c t i o n  d u r i n g  heavy o p e r a t i o n a l  t a s k i n g .  The 
e x t r a o r d i n a r y  e f f o r t s  o f  t h e  s k e l e t o n  maintenance crew r e s u l t e d  i n  t h i s  
detachment moving a remarkab le  122,000 pounds o f  c a r g o  and a lmos t  300 
p a s s e n g e r s .  Every de tachment  t h i s  f i s c a l  y e a r  was a n  unequivocab le  s u c c e s s ,  
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and a d i r e c t  r e s u l t  o f  o u r  d e d i c a t e d  maintenance depar tment .  Our o v e ~ i i l  
m i s s i o n  comple t ion  rate f o r  t h e  y z a r  was 99 p e r c e n t  and our  a n n u a l  a v e r a g e  o f  
miss ion  c a p a b l e  a i r c r a f t  rate of  58 ? s c e n t  exceeded t h e  CNO's o p e r a t i o n a l  
r e a d i n e s s  g o a l .  

4. VRC-30 a l s o  o p e r a t e s  t h e  CT-3% S a b r e l ! . ~ e r  and t h e  UC-129/F a i r c r a f t .  The 
S a b r e l i n e r  is t h e  Navy ' s  West Co-;st mode of  e x e c u t i v s  t r a n s p o r t a t i o n ,  moving 
o v e r  300 p a s s e n g e r s  and  21,000 pounds of  c a r g o  c o a s t  t o  c o a s t ,  f r o q u e n t l y  on 
s h o r t  n o t i c ? .  T h e  CT-39E t r a n s f e r r e d  t o  c o n t r a c t  maintenance on 15 May 1989. 
Squadron dominance i n  t h e  rnaintenar-:a o f  t h i s  a g i n g  jet was i n p r e s s i v 2  w i t 3  an 
a v e r a g e  m i s s i o n  c a p a b l e  a i rc ra f t  a v a i l a b i l i t y  of  82 p e r c e n t ,  r e s u l t i n g  i n  an 
o v e r a l l  m i s s i o n  comple t ion  rate of  92.5 p e r c e n t .  The squadron a l s r  is t h e  
Navy 's  o n l y  UC-12B/7 f l e e t  R e a d i n e s s  train in^ Squadron, wi th  c o n t r a c t  
maintenance p r o v i d e d  by BASI. 

5. F l a w l e s s  main tenance  of  a i r c r a f t  o p e r a t i n g  on t h e  edge of t h e  l o g i s t i c a l  
tether was accomplished t h r o u g h  s t r o n g  l e a d e r s h i p ,  adherence t o  sound 
qanagement p r i n c i p l e s  and h a r d  work. T h i s  was found t o  be  z v i d e n t  d u r i n g  two 
i n s p e c t i o n s  t h i s  y e a r .  I n  J a n u a r y ,  a M a t x i a l  Condi t ion  I n s p e c t i o n  was 
conductzd on A i r s r a f t ,  S u p p o r t  Equipment and A v i a t i o n  L i f e  Suppor t  Systems w i t >  
a n  o v e r a l l  g r a d e  of " o u t s t a n d i n g u .  I n  August ,  t h e  A i r c r a f t  Maintenance 
E v a l u a t i o n  of 36 d i f f e r e n t  n a i n t e n a n c e  programs r e v e a l e d  no d i s c r e p a n c i e s  i n  17 
programs, w i t h  15 programs S e i n g  judged o u t s t a n d i n g .  Numerous i n d i v i d u a l s  werr: 
p e r s o n a l l y  commended f o r  their  e f f i c i e n t  and e f f e c t i v e  program managenent. 
Within  t h e  command's awards  program, t h e  m a j o r i t y  of awards a r e  g i v e n  i n  
r e c o g n i t i o n  o f  o u r  t o p  main tenance  p e r s o n n e l .  

6 .  An i n n o v a t i v e  main tenance  work s c h e d u l e  h a s  reaped  huge b e n e f i t s  i n  terms 
o f  i n d i v i d u a l  p r o d u c t i v i t y ,  a i r c r a f t  a v a i l a b i l i t y  and h igh  morale .  The c o n c e p t  
o f  t h e  three-shift week ( d a y s ,  n i g h t s ,  and weekends) w i t h  a t e n  hours /day ,  f o u r  
day work week, has a l s o  e l i n i n a t 2 d  problems i n  meet ing t h e  s e v e n  days  a week 
f l ee t  s u p p o r t  t a s k i n g s .  A d d i t i o n a l l y ,  squadron  p e r s o n n e l  now have t h e  time t o  
f u r t h e r  their  e d u c a t i o n ,  t a k e  care of  p e r s o n a l  b u s i n e s s ,  and spend more time 
w i t h  t h e i r  f a m i l i e s ,  t h u s  e l i m i n a t i n g  some of  t h e  major f a c t o r s  a f f e c t i n g  
r z t e n t i o n  i n  t h e  Navy t o d a y .  Management e f f i c i e n c y  has  been enhanced by 
a s s i g n i n g  two Chie f  P e t t y  Officers t o  t h e  p r o d u c t i o n  c o n t r d  workcen te r  t o  each 
s h i f t .  On a l t l r n a t i n g  d a y s ,  o n e  Chief w i l l  c o n c e n t r a t t  h i s  e f f o r t s  on mee t ing  
t h e  f l i g h t  s c h e d u l e  w h i l e  t h e  o t h e r  manages p roduc t ion .  The r e s u l t  h a s  Seen a 
tremendous d e c r e a s e  i n  Awai t ing Maintenance D i s c r e p a n c i e s  t o  a n  a v e r a g e  o f  1 0  
p e r  a i r c r a f t ,  and i n c r e a s e d  c o n t i n u i t y  when one Chie f  is r e q u i r e d  t o  5e a b s e n t .  

7. VRC-30's d e d i c a t i o n  t o  t o p  q u a l i t y  t r a i n i n g  is  a key f a c t o r  t a  maintaining 
h i g h  s t a n d a r d s  o f  o p e r a t i o n a l  r e a d i n e s s .  Taking t h e  l e a d  i n  Maintenance 
T r a i n i n g  Improvement Program (MTPI) development and i m p l e q e n t a t i o n ,  l e s s o n  
g u i d e s  were developed by squadron  p e r s o n n e l  and a s s i g n e d  CETS r e p r e s e n t a t i v e s .  
A l l  MTIP l e s s o n s  have been implemented a t  t h e  work c e n t e r  l e v e l ;  100 p e r c e n t  
o f  a l l  squadron  p e r s o n n e l  have Seen t e s t e d  and r e f r e s h e r  t r a i n i n g  i n  on l i n e .  
VRC-30 h a s  a l s o  deve loped  an  in-depth  t r a i n i n g  s y l l a b u s  t o  q u a l i f y  Chief  P e t t y  
O f f i c e r s  and s ~ n i o r  F i r s t  C l a s s  P e t t y  O f f i c e r s  f o r  maintenance c o n t r o l  
a s s i g n m e n t s .  T h i s  t r a i n i n g  i n c l u d e s  comprehensivs  OJT under t h e  c l o s e  
s u p e r v i s i o n  of  an  e x p 9 r i e n c e d  maintenance c o n t r o l l e r .  The t r a i n e e  must 



Subj: NOMINATION FOR FY-89 SECRETARY OF DEFENSE MAINTENANCE AWARD: FLEET 
LOGISTICS SUPPORT SQUADRON 30 

complete a series o f  r e q u i r e d  readings  and a t t e n d  a l o c a l  maintenance c o n i r o l  
school .  Formal t r a i n i n g  o f  a l l  Maintenance personnel  is accomplished weekly i n  
a strict t r a i n i n g  environment.  -, 

8. The Naval Avia t ion  Maintenance Discrepancy Report ing Program (NAMDRP) is 
a c t i v e l y  suppor ted  by VRC-30. Overa l l ,  64 r e p o r t s  were genera ted ,  of which 
only 7 i n c i d e n t s  which genera ted  r e p o r t s  were discovered  i n  f l i g h t .  Forty-two 
were combination of a ler t  maintenance d i s c o v e r i e s  and/or r e a c t i o n  t o  f l ; e t  
HMR/EI i n s p e c t i o n  recommendations. The remaining r e p o r t s  were Technical  
P u b l i c a t i o n s  D e f i c i e n c i e s  found du r ing  in-house reviews o f  C-2A (R) 
pub l i ca t ions .  

9. VRC-30 is c l e a r l y  t h e  b e s t .  Innovat ive  and " t o t a l  q u a l i t y n  management has 
enabled u s  t o  meet new l e v e l s  of  achievement and p r o d u c t i v i t y .  I n t e g r a l  t o  ou r  
succes s  is a well t r a i n e d  c a d r e  o f  a v i a t i o n  maintenance and s a f e t y  
p r o f e s s i o n a l s  who, w i t h  genuine enthusiasm, have ded ica t ed  themselves t o  
main ta in ing  t h e  h i g h e s t  s t a n d a r d s  o f  o p e r a t i o n a l  r ead ines s .  



BASIC I f f ~ T I O N  

1) 000 Component: Commander 
Naval Air Force, U.S. Pacific Fleet 
Naval Air Station, North Island 
San Diego, CA 92135-6155 

2) Mailing Address: Commanding Officsr 
Fleet logis t ic  Support Squadron 30 
Naval Air Station, North Island 
San Diego, CA 92135-5196 

3) Telephone Number: AUTOVON - 735-6590 (Maintenance Officer ) 
COMM - (619) 545-6591 

4) Points o f  Contact: LCDR  , Maintenance Officer 
LT  , Assistant Maintenance Officer 
LT  , MaintenancdMaterial Control Officer 

5) Competitive Category: 300 to 999 authorized personnel. 
(IAW l a t e s t  ADMIN Figure of 340) 
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12-14 DEC 89 NAS ALAMEDA DET 

23-26 FE8 89 NAS ALAMEDA DET 

23-26 MAY 89 NAS ALAMEDA DET 

16 JUN - 08 JUL 89 COLONEL POTLATCH 

16 JUL - 01 AUG 89 USS INDEPENDENCE (CV-62 ) 

18 SEP - 16 OCT 89 PACEX 
USS CONSTELLATION (CV-64) 

16 SEP - 07 OCT 89 PACEX 
LAND - BASED DET 

. . 

FLT HFS: 
SORTIES : 
CARGO : 
PAX : 

FLT HRS: 
SORTIES : 
CARGO : 
PAX : 

FLT HRS: 
SORTIES : 
CARGO : 
PAX : 

FLT HRS: 
SORTIES : 
CARGO : 
PAX : 

FLT HRS: 
SORTIES : 
CARGO : 
PAX : 

FLT HRS: 
SORTIES : 
CARGO : 
PAX : 

FLT HRS: 
SORTIES : 
CARGO : 
PAX : 

-: 

11.4 
6 
19,634 lbs 
17 

5.7 
2 
1,65fi lbs 
32 

18.3 
8 
12,078 lbs 
75 

51.3 
47 
35,055 15s 
514 

15.5 
13 
4,086 lbs 
111 

113.9 
51 
122,219 lbs 
293 

286 
100 
95,400 lbs 
211 



AIW=RC\FT OPfRATIONAL DATA 

C-2A CT-3SE 

DAY FLIGHT HRS .GHCJPE 1727 1220 

NIGHT FLIGHT HRS ASHORE 237.9 154 

DAY FLIGHT HRS iMBARKED 806 N/ A 

NIGHT FLIGHT HRS EMBARKED 11.9 N/A 

DAY LANDINGS 2747 1 8 0 1  

NIGHT LANDINGS 335 216 

FIELD CARRIER LANDING PRACTICES 2389 N/A 

CARRIER LANDINGS 

PASSENGERS 

CARGO (POUND) 1,736,000 21,150 

Enclosure (3) 



STATISTICAL )IEC\SURES 

. - 

1. F u l l  Mission Capable (FMC) Rate  -- capable  of  performing a l l a s s i g n e d  
m i s s i o n s / a l l  a i r c r a f t  systems o p e r a t i o n a l .  

2. Mission Capable (MC) Rate -- capab le  of performing some a s s igned  missions/  
e s s e n t i a l  a i r c r a f t  sys tems  o p e r a t i o n a l .  

3. Subsystem C a p a b i l i t y  Impact Report (SCIR) -- a method t o  account  f o r  an 
a i r c r a f t  s y s t e m ' s  r e a d i n e s s  24 hours  a day. 

4. C a n n i b a l i z a t i o n  Rate (Man-hours per  f l i g h t  hour)  -- t h e  number o f  man-hours 
expend p e r  f l i g h t  hour removing a p a r t  from one a i r c r a f t  and i n s t a l l i n g  i t  i n  
another .  

5 .  A-799% Rate  -- a measure of t h e  percentage  o f  components t u rned  i n  t o  t h e  
nex t  h ighe r  maintenance a c t i v i t y  which showed no de fec t .  

6 .  S o r t i e s  -- number of f l i g h t s  flown. 
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AVG /I 
MONTH CFT FMC% 

OCT 

NOV 

DEC 

JAN 

FEE 

MAR 

APR 

MAY 

JUN 

JUL 

AUG 

SEP 

AIRCRAFT OPERATIONCU. STATUS 
C-2A 

CANN MH/ 
MC % /I CANN FLT HRS A.799% SORTIES 
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A i F X  BERAJICNAL STATUS 
J-39E 

C 

-.. 
AVG # CANN MH/ 

MONTH ACFT F K %  MC % # CANN FLT HRS FLT HRS SORTIES 

OCT 1.0 44.6 84.7 0 0.0 79.0 87 

NOV 1.0 0.0 89.0 0 0.0 90.4 42 

DEC 1.0 70.9 85.6 0 0.0 87.9 41 

JAN 1.0 96.5 96.9 0 0.0 75.0 40 

FEB 1.0 51.5 79.9 0 0.0 50 26 

MAR 2.0 89.0 59.0 2 0.1 131.4 70 

APR 2.0 64.0 66.4 0 0.0 155.1 76 

MAY 2.0 83.9 91.6 0 0.0 108.8 53 

+BAS1 ASSUMED CONTRACT MIMENANCE 
. - .  

JUN 1 93.0 139.9 75 

JUL 1 95.0 95.5 54 

AUG 1 

SEP 1 

FY-89 OVERALL K N I k L Y  AVERAGE 

* Cont rac t  p a r t n e r s h i p  between Sabre l iner  and BAS1 t o  prov ide  full 
maintenance and p a r t s  support f o r  all Navy/Marine Corp Sabre l iner  
assets. 
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MONTH 

OCT 

NOV 

DFC 

JAN 

FEB 

WAR 

APR 

MAY 

JUN 

JUL 

AUG 

SEP 

AIRCIUW O e E R A T I W  STATUS 
UC-UB/F 

AVG B 
ACFT MC % FLT HRS SORTIES 
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TOTAL SLFOflT DATA 
C-24 (R) 

. r 

-* 

TOTAL OVERHEADS* TASKED..........340 COMPLETION % 99.0 

TOTAL OVERHEADS COMPLETED........339 

* OVERHEADS = Carr ie :  Onboard J e l i v e r y  (COD) M i s s i o n s  

TOTAL NALO TASKINGS..............119 

TOTAL NALO TASKINGS COMPLETED. ..118 

COMPLETION % 99.0 

TOTAL CARGO CARRIED (OVERHEADS AND NALO) .......... .1,736,000 

TOTAL NUMBER OF PASSENGERS CARRIED ................. 10,244 

C T - 3 E  

TOTAL NALO TASKINGS..............134 COMPLETION % 92.5 

TOTAL NALO TASKINGS COMPLETED....124 

TOTAL CARGO CARRIED ........................... 21,150 

TOTAL NUMBER OF PASSENGERS CARRIED...........802 

UC-lB/F 

.............. FRS PILOTS COMPLETING FLIGHT TRAINING.... 73 

................. FRS PILOTS COMPLETING GROUND TRAINING. 99 

.......... FRS AIRCREW COMPLETING INFLIGHT TRAINING..... 42 

.................................... TOTAL NALO TASKINGS 8 COMPLETION % 100 

.......................... TOTAL NALO TASKINGS COMPLETED 8 

TOTAL CARGO CARRIED.. ..................................7 00 

..................... TOTAL NUMBER OF PASSENGERS CARRIED 65 

E n c l o s u r e  ( 8) 



PERSMEL AWARDS 

VRC-30 t a k e s  f u l l  a d v a n t a g e  o f  performance awards i n  r e c o g n i z i n g  t h e  
o u t s t a n d i n g  j o b  accomplishments  o f  o u r  d e d i c a t e d  maintenance and  s u p p o r t  . 
p e r s o n n e l .  E s t a b l i s h e d  programs i n c l u d e :  

S a i l o r  o f  t h e  Month 
S a i l o r  o f  t h e  Q u a r t e r  
S a i l o r  o f  t h e  Year 

P l a n e  C a p t a i n  of  t h e  Month 
S u p e r v i s o r  of t h e  Q u a r t z r  

Numerous i n d i v i d u a l  awards  are p r e s e n t e d  d u r i n g  r e g u l a r l y  h e l d  a l l  hands  
q u a r t e r s .  During FY-89 t h e  f o l l o w i n g  award? were p r e s e n t e d :  

a. Seven Navy Commendation Medals 

b. Twenty-two Navy Achievement Medals 

c. F o r t y - t h r e e  Letters o f  Commendation 

d. Ninety-four  Letters of  A p p r e c i a t i o n  

VRC-30 f u l l y  encourages  p a r t i c i p a t i o n  i n  a l l  o f  t h e  Navy 's  programs f o r  
advancement and  enhanced upward m o b i l i t y .  The September 89 exam c y c l e  produced 
a 100 p e r c e n t  p a s s  rate f o r  E4,  €5 and a 98 p e r c e n t  p a s s  rate f o r  E6 P e t t y  
Officers. A d d i t i o n a l l y ,  e i g h t  i n d i v i d u a l s  have been a c t i v e l y  p u r s u i n g  a 
commission u t i l i z i n g  t h e  v a r i o u s  commissioning programs a v a i l a b l e .  

E n c l o s u r e  (9) 



The Secretary of the Navy takes pleasure 

i n  presenting the SECRETARY OF DEFENSE MAIflliNANCE AWARD t o  

FLEET LOGISTICS SUPPORT SQUADRON THREE ZERO . . 

for excellence i n  maintenance as set forth i~ the fol lowing 

PROPOSED CITATION: 

"For outstnnding achievement i n  Aviat ion Maintenance from 1 October 1988 t o  

30 September 1989. F lee t  Log is t i cs  Support Squadron :HIRTY1s use of  " t o t a l  

qua l i t yn  management techniques and dedication t o  excellence has vast ly  improved 

ef f ic iency and reduced waste i n  the maintenance of t h e i r  C-ZA, CT-39E and UC- 

12B/F a i r c ra f t .  The squadron's accomplishments stand out w i th in  the Naval 

Aviator Community as the f i nes t  examples o f  professionalism and accountabi l i ty.  

The men and women o f  VRC-30 have upheld the highest t rad i t ions  of av ia t ion  

maintenance and Naval Aviation." 
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DEPARTMENT OF THE N A W  
FLEET LOGISTICS SUPPORT SQUADRON THREE ZERO 

NAVAL AIR STATION NORTH ISLAND 
SAN DIEGO. CALIFORNIA 92  135-5 196 

Ser 20/ 006 
5 JAN.. 90  

From: Commanding O f f i c e r ,  F l e e t  L o g i s t i c s  Support Squadron 30 
To: Commander, Anti-Submarine Warfare Wing, U.S. P a c i f i c  F l e e t  

Subj: BATTLE EFFICIENCY "Ew AWARD SUBMISSION 

Ref: (a )  COMNAVAIRPACINST C3500.60 
( b )  CGdASWWINGPAC San Diego CA 0521212 Dec 89 

Enci :  (1) 1989 VRC-30 B a t t l e  E f f i c i e n c y  Award Report 

1. I n  accordance with references (a) and (b) ,  enclosure (1)  i s  submitted f o r  
cons ide ra t ion  i n  Category X (Support) competi t ion. 



1989 VRC-30 BATTLE EFFICIENCY AWARD REPORT 

1. OPERATIONAL ACHIEVEMENTS 

A. F l i g h t  Hours 

C-2A CT-39 UC-12 TOTAL 

( l j  To ta l  Hours Flown 

(3) Day 
(b )  Night  

(2 )  Tot31 Embarked Hours 

(a)  Day 
( 5 )  Night  

B. Shipboard Landings 

(1 )  To ta l  Ca r r i e r  Landings 61 0 
(2 )  Ca r r i e r  Landing Grades 3.38 
(3)  Boarding 2ate 98.8% 

C. L o g i s t i c s  Data 

C-2A CT - 39 UC-12 TOTAL 

(1 )  Cargo Moved (Tons) 753 11.3 N/ A 794.3 
(2 )  Mail Moved (Tons) 156 N/ A N/A 156 
(3 )  PAX Moved 8217 860 74 9151 
(4 )  FLAG/DV Movement 482 199 10 691 

2. TRAINING READINESS 

A. FRS DATA (UC-125/F) 

(1 )  FRS Graduates 

F l i g h t  ( P i l o t )  65 
Ground ( P i l o t )  93 (Includes F l i g h t  Graduat2s) 
F l i g h t  (AIRCREW) 25 

3. WEAPONS SYSTEMS READINESS 

A. A i r c r a f t  A v s i l a S i l i t y  

(1)  f u l l  Mission Capable (FMC) Rat? 

JAN FE3 MAR AP3 MAY JUN JUL AUG SEP OCT NOV DEC 
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(2 )  Mission Capable (MC) Rate 

JAN FEZ MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 

(3)  Canniba l iza t ion R a t d l 0 0  F l i g h t  Hour 

JAN FE9 MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 

(4)  A799 Rate 

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 

4. PERSONNEL READINESS 

A. Retent ion Rate 

(1) 1ST TERM 35.7% 
(2)  2ND TERM 41 .l% 
(3) Career 65% 
(4)  O f f i c e r  94% 

8 .  Advancement 

Pay grade E l i g i b l e  Pa r t i c i pa ted  Passed/Advanced 

January 1989 Exam 

March 1989 E-8/E-9 Boards 

March 1989 



September 1989 

5. COMBAT READINESS INSPECTION AND EXERCISES 

A. I n s p e c t i c n  ' e s u l t s  

(1 )  Comr:and I n s p e c t i o n  

( A )  CObIASLIIJIE:GPAC : Ju ly  1989 - Sa t i s fac to ry  

( 2 )  NATOPS Eva luat ions  

( A )  CT-39 - January 1959 ( S a t i s f a c t o r y )  
(B) UC-12 - January 1989 (Sa t i s fac to ry )  
(C) C-2A - January 1989 (Sa t i s fac to ry )  

6. ACHIEVEMENTS I N  AVIATION SAFETY 

A. ALPHA F l i g h t / F l i g h t  Relatod Mishaps - Zero 
8 .  BRAV9 F l i g h t / F l i q h t  Related :4ishaps - One 
C .  ALPHA Ground/Mishaps - None 
D. Safety 4epor ts  Submitted 

(1) Hazard Reports - 5 
(2) HMR - 35 
(3 )  E I  - 9 
(4 )  QDR - 8 
(5 )  TPDR - 15 

E. NATOPS Changes Submitted 

7. FOREIGN OBJECT DAMAGE VRC-30 mainta ins A l l  Hands commitnent t o  FOD 
awareness and p reven t ion  r e s u l t i n g  i n  ye t  another year o f  ZERO FOD'S. 

8. CONTRIBUTIONS TO WEAPONS SYSTEM DEVELOPMENT 

(1)  I n i t i a t e d  a c t i o n  t o  promote the  i n s t a l l a t i o n  o f  t he  3-M 
stormscope in .C-12 a i r c r a f t  fo r  increased thunderstorm avoidance 
p r o t e c t i o n .  

(2 )  A t  NADOC request ,  e x p l o r i n g  a v a i l a b l e  commercial a l t e r n a t i v e s  
t o  t h e  e x i s t i n g  oxygen masks i n s t a l l e d  i n  t h e  UC-12's. 
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d- ip." 
( 3 )  Submi t t ed  s e v e r a l  agenda i t s n s  f o r  t h e  a n n u a l  model m a n a g e r ' s  

c o n f e r e n c e  f o r  command a i r c r z f t  craw t r a i n i n g  (CACT). These t o p i c s  were . . d e s i g n e d  t o  improve t h e  a v l - a s i l i t y  o f  s i m u l a t o r  t r a i n i n g  t o  a l l  p i l o t s  
f l y i n g  t h e  C-12. 

(1) Implenen ted  t h e  Naval Undersea Warfare E n g i n e e r i n g  S t a t i o n  
(NUWES) Loading System Design Change f o r  t h e  MK-27 t a r g e t s  i n c r e a s i n g  
l o a d  c a p a c i t y  by 33% t h u s  7 p t i m i z i n ~  r e s o u r c e s .  

( 2 )  The Naval A v i a t i o n  Maintenance Discrepancy R e o o r t i n g  i'rogrsm 
(NAMDRP) i s  a c t i v e l y  s u p p o r t 3 d  by VRC-30. O v e r a l l ,  66 r e p o r t s  were 
g e n e r a t e d ,  ( o f t e n  recommenala?g t h c  s 3 l u t i o n  a s  well a s  i n d n t i f y i n g  t h e  
problem).  Only s e v e n  i n c i d e n t s  wnion g e n e r s t e d  r e p o r t s  wer? 3 i s m v e r e d  
i n  f l l g h t .  For ty - two  were a combina t ion  o f  a l e r t  ma in tenance  d i s c o v e r i e s  
and /o r  r e a c t i o n  t o  F l e e t  HMR/EI i n s p e c t i o n  recommendations.  T?e 
r e ~ a i n i n g  r e ~ o r t s  wer? T e c h n i c a l  P u b l i c a t i o n s  D e f i c i e n c i e s  found d u r i n g  
in -house  r?v iews .  

(3)  Submi t t ed  p roposed  WMEC f o r  rework o f  p r o p e l l e r  c o n t r o l  
g u l l e r  t o  p r a v e n t  p e r s o n n e l  i n j u r i e s  and component dzmag?. 

(4)  RAMEC f o r  p o s i t i v e  lock-ou t  s t a r t e r  c o n t r o l  s w i t z h .  

( 5 )  Four l o c a l  MRC's, i n c l u d i n g  f l a p  l o a d  limiter s p e c i a l  i n s p e c t i o n  
( c o n t r i b u t i n g  t o  t h e  s i g n i f i c a n t  improvemmt i n  a i r - r a f t  a v a i l a b i l i t y ) ,  
h y d r a u l i c  f i l t s  c h a n g e  r e q u i r e m e n t ,  h y d r a u l i c  p o s t  phase  s s m p l e s  and DELTA 
It?" I n s p e c t  i o n .  

( 6 )  Researched  and s u S m i t t e d  proposed RAMEC t o  e l i m i n a t ?  9tTFOAu 
i n c i d e n t s  i n v o l v i n g  l o l ~ e r  b a i l o u t  h a t c h .  

( 1 )  R ~ v i e w e d  and s u b r n i t t ~ d  o v e r  250 NATOPS changes  f r m  a \ /3C-30 
h o s t e d  NATOPS Confe rence  f o r  a  r e v i s e d  NAT3PS Manual. 

10 .  CONTRIBUTION TO INDIVIOUAL COMMUNITY 

(1) As Model Manager f o r  t h e  :!C-123/F, VilC-30 p r o v i a o s  N4TOFS 
e v a l u a t i o n s  f o r  TYCOM e v a l u a t o r s  i n  COMNAVAIRLANT, C9NNAV9I3SYSCOM7 
CNATXA, COMCABSEAST, COMCA"DS'rlEST, FMFPAC, 4 t h  MAW and C3MNA'/AISESr'l3R. 

(2 )  I n i t i a t e d  a z t i o n  t o  convene a  C-12 NATCPS Confe rence  f o r  
UC-123, F ,  M and RC-12 a i r c r s f t .  Submit ted  o v e r  m e  h u n d r l d  2nd ;igQty 
NAT3PS change recommendations.  Hosted t h e  f i v e  day c o n f e r e n c e .  
Compiled and p u b l i s h e d  t n ?  r e s u l t s  o f  t h e  c o n f e r e n c e .  

( 3 )  P u b l i s h  a q u a r t 3 r l y  C-12 newsgram t o  p r o v i d e  i n f o r m a t i o n  on 
t h e  C-12 program and a l s o  p r o v i d e  a m p l i f i c a t i o n  on NATOPS p r o c e d u r e s  



and l i m i t a t i o n s .  T h i s  newsgram h a s  Seen *#ell r e c e i v z 3  by f l i g h t  crews 
and h a s  i n c r e a s e d  t h e i r  kncnvledge o f  t h e  a i r c r a f t .  

( 1 )  P r o v i d a d  t e c h n i c a l  and main tznance  e x p e r t i s e  t o  ILSMT 
C o n f e r e n c e s  and S t r l ~ c t u r a l  R e p a i r  Mar.'lal Development M l e t i n g s .  

11. ADDITIONAL SQUADRON REMARKS 

a .  O g e r a t i o n s .  VRC-30's m i s s i o n  r ' v 3 r s i t y  13 t r u l y  u n i q u e  v i f n i n  
t h e  Navy. F r o v i d i n g  z r i t i c a l  1 o g i s t ; z s  s u p p o r t  t h r c u g h o u t  t h e  T h i r d  
F l t e t ;  UC-12 rRS r e s p o n s i 9 i l i t i e s ;  CNO NATOPS Model Manager f o r  two 
d i v e r s e  a i r c r a f t ;  and COMNAVAIRPAC NATr3S e v a l u a t o r s  f o r  t h e  C-2.4, 
CT-39 and UC-12 a i r f r a m e s .  We c o n t i n u e  :o be t n e  s p e c i a l i s t  f a r  
P a c i f i c  T h e a t r e  l o g i s t i c s  p r o v i d i n g  s e r v i c e  from t h e  A l e u t i a n ' s  t o  "The 
HornM. V2C-30 ended t h e  decade  o f  t h e  8 0 ' s  i n  g rand  s t y l e  a c c u m u l a t i n g  
o v e r  91 ,000  t o r a l  f l i g n t  h o u r s  and 1 4  y e a r s  of major  mishap- f ree  o p e r a t '  i o n s .  

b .  Whetner r e s p o n d i n g  t o  programmed f l e e t  r e q u i r w e n t s  o r  t h e  emergzn t ,  
s h o r t - f u s e d  t a s k i n g  mzssage;  we c o n t i n u e  t o  d i s p l a y  t h e  f l e x i o i l i t y  and 
o o e r a t i o n a l  acumen t o  c o m p l e t e  o u r  m i s s i o n s  s a f e l y ,  p r o f e s s i m s l y ,  whi l?  
a lways  e a r n i n g  a c c o l a d e s  from t h e  cus tomer .  S g e c i f i c a l l y :  

( 1 )  Lie p r o v i d 2 d  t h e  f l e e t  w i t h  s e v e n  s e p a r a t e  de tacnments ,  o f  ,which 
t h r e e  were c a r r i e r  based .  Our l a r g e s t  detachment  was e s t a b l i s h ? d  i n  
s u p p o r t  o f  PACEX-89, w i t h  three C-24 ' s  s h o r e  based and one  c a r r i e r  Sased  
o v e r  a  o n e  n o n t h  p e r i o d .  The t h r e e  s h o r ?  based de tachments  moved w i t h  
t h e  e x e r c i s e ,  from McChord AFB i n  Nashington t o  Kodiak,  Cold Say and 
Amchitka i n  A l a s k a ,  a t t a i n i n g  a  s u p e r o  99.7 p e r c e n t  m i s s i o n  compl3 t ion  
r a t e .  Agproximate ly  80 h i g h l y  t r a i n e d  main tenance  p e r s o n n e l  accompanied 
t h e  a i r c r a f t  a s  t h e  de tachment  moved nor thward ,  p r o v i d i n g  t o p  q u s l i t y  
main tenance  s u p p o r t  i n  t h e  ex t reme  c o l d  wea the r  m v i r o n m e n t .  3 v e r  95,400 
pounds o f  c a r g o  and 2 1 1  p a s s e n g e r s  were moved t o  and from t h e  t h r e e  
a i r c r a f t  z a r r i e r s  i n  t h e  Gulf  o f  Alaska  and S e r i n g  Sea .  The US5 
C o n s t e l l a t i o n  based  C-2A Detacr~ment  a t t a i n e d  a 9 9  p e r c ~ n t  m i s s i o n  
c o q p l e t i o n  r a t e  w h i l e  s i m u l t s n e o u s l j ~  c o n d u c t i n g  an e x t 3 n s i v e  p h a s e  
Maintenance I n s p e c t i o n  d u r i n g  heavy o o e r a t i o n a l  t a s k i n g .  The e x t r a -  
o r d i n a r y  e f f o r t s  o f  t h e  s k e l e t o n  main tenance  crew r e s u l t ? d  i n  t h i s  
de tachment  moving a  r e m a r k a b l e  122,000 pounds o f  c a r g o  and a l m o s t  300 
p a s s z n g 3 r s .  Every de tachment  t h i s  c a l e n d a r  y e s r  was an u n e q u i s a c a l  
s u c c e s s .  O v e r a l l ,  n i s s i o n  c o n p l e t i o n  rate f o r  t h e  y e a r  was 99 p?rc?n t  
and o u r  a n n u a l  a v . ? r q e  o f  m i s s i o n  c a p a b l e  a i r c r a f t  r a t ?  of  58 p e r c e n t  
exceeded t h e  CNO's o p e r a t i o n s 1  r e a d i n e s s  3031. 

(2) Numerous V8C-30 r e c o r d s  w r e  s e t  d u r i n g  ?ACEX-89 : l s n g e s t  
t r e n s i t  t o  a  CY i n  o u r  h i s t o r y  ( + l 1 0 0  nm), most c s r g o  c s r r i z d  i n  on? 
a i r c r a f t  ( 4  t o n s ) ,  most  n a i l  c a r r i e d  i n  one  a i x r a f t  i n  one dey ( 3  t s n s  
i n  3 s o r t i e s ) .  

( 3 )  V2.C-30 p e r s o n n e l  wer,? a t  t h e  i n n e r  c o r ?  o f  CTF-33's deve lop-  
menta l  l o g i s t i c  sup?or- t  p l a n  f o r  PACEX. I n  t h e  rnontl~s p r e c e e d i n g  t h i s  
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major  j o i n t  e x e r c i s e ,  o u r  p l a n n e r s  proposed many o f  t h e  ~ v o l u t i o n s  t h a t  
became a i l e s t o n e s  f o r  t h e  COMTHIRDFLEET l o g i s t i c  m s s t e r  p l a n  f o r  t h e  
A l e u t i a n  t h e a t e r .  

( 4 )  The n P r o v i d e r s l l  have  Seen a t  t h e  helm i n  s u p p o r t i n g  ., 

COMNAVAIRPAC's d i s t i n g u i s h e d  v i s i t o r  programs. "o re ign  d i g n i t a r i e s ,  
s e n i o r  r a n k i n g  o f f i c e r s  o f  s i s t z r / f o r e i g n  s e r v i ! : z s  o o l i t i c i a n s ,  
m e d i d e n t e r t a i n m e n t  i n d u s t r y  r e p r e s e n t a t i v e s  and a h o s t  o f  o t h e r  
c i v i l i a n  V I P ' s  g e t  their f i r s t  t a s t e  o f  c a r r i e r  naval  a v i a t i o n  from 
t n e  flCODtl f l i g h t  t o  t h e  s h i 7 .  Tha t  " f i r s t  i m p r e s s i o n v  is a18,vays t h e  
" r i g h t  i m p r e s s i o n M  - lAe have  g u a r a n t e e d  it! 

( 5 )  100% COD c o m p l e t i o n  r a t e  i n  s u p p o r t  o f  S o u t h e r n  C a l i f o r n i a  
(SOCAL) c a r r i e r  o p e r s t i o n s .  

( 6 )  98% 7-39 c o m p l e t i o n  r a t s  i n  s u p p o r t  o f  t n e  Naval Air L o g i s t i c s  
3 f f i c e  (NALO). 

( 7 )  S u p p o r t  f o r  t h e  S o u t h e r n  C a l i f o r n i a  ASW r a n g e  t h i s  y e a r  
i n v o l v e d  249 f l i g h t s  t r a n s p o r t i n g  more t h a n  411 t o n s  o f  m a t e r i a l .  

( 9 )  S u o p o r t s d  USS Nimitz d u r i n g  NORPAC-99 w i t 3  a n  embarked C!JD 
s t t a i n i n g  a 100 p e r c e n t  m i s s i o n  comple t ion  r a t e  a s  we d e l i v e r e d  o v e r  
524 p a s s e n g e r s  and 23 t o n s  o f  c a r g o  and m a i l .  C-2 p i l o t  l a n d i n g  g r a d e s  
d u r i n g  t h i s  e x e r c i s e  were a t  t h e  t o p  o f  t h e  AIFIWING w i t h  3 o f  t h e  4 
p i l o t s  a s s i g n e d  S e i n g  i n  t3e t o p  10  c a t e g o r y  ( o n e  o f  o u r  p i l o t s  was 
ranked 'numb?r two" amongst a l l  p i l o t s  embarked).  

MAINTENANCE: 

J u s t i f i a b l y  a r o u d  of o u r  a c c o ~ n p l i s h m e n t s ,  VRC-30's m i s s i o n  c o m l e t i o n  
and a i r c r a f t  a v s i l a h i l i t y  r a t e s  speak  f o r  t h e m s e l v e s  and a t t e s t  t o  an 
e n t h u s i a s t i c ,  " s a f e t y  f irsta a t t i t u d e .  I n n o v a t i v e  m a i n t m a n c ?  management 
and e f f e c t i v e  t r a i n i n g  conduc ted  by d e d i c a t e d  p r o f e s s i o n a l s  w i t h  an  
o b v i o u s  commit:nent t o  q u a l i t y  have r e s u l t s d  i n  u n p r e c e d e n t ~ c l  m i s s i o n  
c a p a b l e  (YC) and f r ~ l l  m i s s i o n  c a p a b l e  (FMC) r a t e s .  I n  a d d i t i o n :  

( 1 )  Harsh remote  d e t a c i m e n t  c o n d i t i o n s  d u r i n g  PACEX-89 d i d  n o t  
d e t e r  t h e  p r o f e s s i o n a l i s m  o f  o u r  e x p e r t  ma in tenance  tesrn. 80 s h o r e  
detachment  p e r s o n n e l  and 2 0  a s s i g n e d  t o  t n e  s n i p  s u p p o r t i n g  a n  a d d i t i o n a l  
30 a i r c r z a m a n  m i n t a i n ~ d  a s s e t s  a t  t h e  h i g h e s t  a t t a i n a S L ?  l ? v e l s .  

( 2 )  S e v e n t e e n  of t?e t h i r t y - s i x  p r o g r a m  i n s p e c t e d  d u r i n g  t h e  1989 
COblNAVAIRPAC: A i r c r a f t  Maintenanc" E v a l u a t i o n  w?re judged a u t s t a n d i n g H  as  a 
r z s u l t  o f  e x c e p t i o n a l  managemant w i t h  no noteworthy d i s c r 2 p a n c i e s  
i d e n t i f i e d .  

( 3 )  Th2 C-2A M a i n t w e n c e  T r a i n i n g  Improvement F r o g r a g  (MTIP) i s  f u l l y  
inplempnted i n  VRC-30. Bulk t o s t i n g  was completed l a s t  yzar  
w i t h  new a c c e s s i o n s  t e s t e d  a s  soon  a s  t h e y  a r e  a s s i g n e d  t o  a vlork c e n t e r .  
A l l  i n d i v i d ~ a l  s h o r t c o m i n g s  are i d e n t i f i e d  t h r o u g h  t h e  t e s t  resl~lts and a 
comprehensive  t r a i n i n g  p r a g r a n  i s  on l i n e  t o  produce f u l l y  q u a l i f i e d  
t e c h n i c i a n s .  
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SAFETY : 

The o p e r a t i o n a l  d i v e r s i t y  of VRC-30 r e q u i r e s  a n  aggressi-;,? 'mul t i -  
f a c e t e d  approach  t o  s a f e t y .  By i n c o r p o r a t i n g  a l l  hands  i n  t h i s  e f f o r t  
and t r a i n i n g  and i inproving s a f e t y  awareness ,  we have a c h i e v z d  ;fzt. a n o t h e r  
m i l e s t o n e :  91,000 h o u r s  and 14 y e a r s  of ma jor  mishap frre o p e r a t i o n s .  

TRAINING : 

UC-12 s t l l d e n t  t h r o u g n p u t  is c o n s i s t e n t l y  cln time. Irl-'-ouse p i l i t  and 
a i r c r e w  t r a i n i n g  i s  dynamic,  responsive and s y l l a b l ~ s   drive^^. I n  a d d i t i o n  
t o  t h e  UC-12 FRS, VRC-30 flzw n e a r l y  1700 d e d i c a t e d  t r a i n i n g  p ~ u r s ,  
c o m p l 3 t i n g  413  t r a i n i n g  f l F g n t s  and upgraded 55 p i l o t s .  Weekly t r a i n i n g  
1 2 c t i l r e s  p r o v i d e  t 9 e  n e c e s s a r y  awareness  of  s a f e t y  g r o c e d u r z a ,  syst?r;;s 
knowledge,  and o p e r s t i o n  p r o f s s s i o n a l i s m .  A d d i t i o n a l l y ,  cre\v c 3 o r d i n a t i o n  
is sgnduc t3d  on a  f o r q a l  S a s i s .  

GENERAL : 

VRC-30 is z l e a r l y  t h e  b e s t .  I n n o v a t i v ?  " top  q u a l i t y "  manageqent h a s  
e n a b l e d  u s  t o  n e e t  new l e v e l s  of  achievement  and p r o d u c t i v i t y .  I n  a d d i t i o n  
t o  t n e  3 rduous  demands of i n c r e a s e d  o p e r a t i o n a l  t a s k i n g s ,  VRC-39 c o n t i n u e s  
t o  be a c t i v ?  w i t h i n  t h e  l o c a l  community. Non-opera t iona l  involvement  
s p r 2 s d s  t9e s p i r i t  o f  t h e  " ? r o v i d e r s "  beyond t h e  c o n f i n e s  o f  m i l i t a r y  
g a t s .  S p e c i f i c a l l y :  

( 1 )  The squadron  h a s  i n i t i a t e d  t h e  CNO proposed p e r s o n n e l  e x c e l l e n c e  
program. 

( 2 )  C o n t r i b u t i o n s  f o r  Navy R e l i e f  and Combined F e d e r a l  Campaign 
t o t a l s d  $15,755.00.  T h i s  r ? p r e s z n t e d  133% of  t h e  s q u a d r o n ' s  g o a l  w i t h  96% 
p a r t i c i p a t i o n .  

( 3 )  Squadron s u p p o r t  o f  t h e  San Diego C h i l d  ? r o t z c t i v e  S e r v i c e s  
C h r i s t ~ a s  ?roqram p r g v i d e d  g i f t s  t o  84 needy c h i l d r e n .  (VRC-30 was t h e  
o n l y  COMAS',V1,VINGPAC a c t i v i t y  which p a r t i c i p a t e d  i n  t9is " g e r s o n a l  e x c e l l e n c e  
program'' . ) 

( 4 )  Ac t iv?  p a r t i c i p a n t  i n  NCOA food d r i v e s  and p r o g r a n s .  

(5) Of f -du ty  e d u c a t i o n  f o r  o v e r  50 p e r s o n n e l .  

CONCLUSION: 

VRC-30's ach ievements  i n  1959 bv;r? s i n g u l a r l y  o u t s t a n d i n g .  W i t 3  l i t t l e  
a v a i l a S 1 1  t 3  e s t a 3 l i s h  a  ccmp3r i son ,  t h e  s t a t i s t i c s  must speak  fx 
t h e a s e l v 3 s .  They sp?a'x or" a  un ique  s q ~ ~ a d r o n  o f  d e d i c a t e d  p r o f 2 s s i o n a l s  
who, t h r o u g h  t o t a l  c o a m i t n e n t  t o  t;-112 f l e e t  s u p p o r t  m i s s i ~ n ,  havz met 
ev?ry  test of  p e r s o n a l  and p r o f e s s i o n a l  e x c e l l e n c e .  
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