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FLEET LOGISTICS SUPPORT SQUADRON THREE ZERO 
COMMAND HISTORY - 1978 

1. Command Organizat ion 

Change of Command ................................ 1978 

........... CDR John V. CUDDY, USN............ 9 March 1977 - 16  June 1978 

CDR Hendon '0' WRIGHT, USN. .................. 16 June 1978 - Present  

2 .  F l e e t  L o g i s t i c s  Support Squadron THREE ZERO, commanded by 
Commander Hendon ' 0 '  WRIGHT, is based a t  Naval A i r  S t a t i o n ,  North 
I s l a n d ,  San Diego, Ca l i fo rn i a .  The squadron ope ra t e s  t h r e e  CT-39 
S a b r e l i n e r s  and seven C-1A Trader a i r c r a f t  and i s  manned by 38 
o f f i c e r s  and 173 e n l i s t e d  personnel .  The primary mission of VRC-30 
i s  t o  provide  unscheduled a i r l i f t  ope ra t ions  d i r e c t l y  r e spons ib l e  
t o  t he  requirements  of CINCPACFLT.In ca r ry ing  ou t  t h i s  mission 
VRC-30 p a r t i c i p a t e s  i n  such d i v e r s i f i e d  t a s k s  as: emergency d e l i v e r y  
of c r i t i c a l  personnel  o r  m a t e r i a l  r equ i r ed  t o  main ta in  f l e e t  
r ead ines s ;  a i r l i f t  i nc iden t  t o  a i r c r a f t  f e r r y  movement; and d e l i v e r y  
of personnel  t o  a i r c r a f t  c a r r i e r s  v i a  C a r r i e r  Onboard Delivery (COD) 
a i r c r a f t .  This  support  i s  d i r e c t l y  respons ive  t o  t h e  needs of West 
Coast F l e e t  C a r r i e r s  and C a r r i e r  A i r  Wings, bu t  VRC-30's f l e x i b i l i t y  
and r ap id  response a l lows  f o r  a d d i t i o n a l  miss ions  such a s  providing 
h igh  p r i o r i t y  execut ive  a i r l i f t s  and parachute p la t form a i r c r a f t  
f o r  t h e  west coas t  cont ingent  of t h e  Navy's Parachute Team. 

3.  During 1978, F l e e t  L o g i s t i c s  Support Squadron THREE ZERO 
moved i t s  base of ope ra t ions  from Naval A i r  S t a t i o n ,  Alameda, 
C a l i f o r n i a  t o  Naval A i r  S t a t i o n ,  North I s l a n d ,  Ca l i fo rn i a .  On 
October f i r s t ,  VR-30 was decommissioned and VRC-30 was commissioned. 
This  new des igna t ion  r e f l e c t s  t h e  importance of t h e  squadron's C a r r i e r  
Onboard Delivery func t ion .  The C-1A North I s l a n d  DET, ope ra t ing  s i n c e  
1976, welcomed t h e  rest of t h e  squadron t o  North I s l a n d  and joined them 
i n  t h e  br0ader:designat ion.  Responding t o  t h e  h igh ly  concentrated 
l o g i s t i c s  demands of t h e  San Diego Opera t iona l  Area t h e  CNO d i r e c t e d  t h e  
move and squadron r e c l a s s i f i c a t i o n .  The t r a n s f e r  was a non-funded 
PCS move of over 500 mi l e s .  A l l  personnel  and equipment were 
r e loca t ed  wi th in  f i v e  months. This  monumental t a s k  was completed 
without  any work slowdown o r  t a sk ing  s h i f t .  I n  f a c t  a C-1A f l i g h t  
t i m e  record was set i n  August 1978 i n  t h e  middle of t h e  move per iod .  

4 .  Along wi th  t h e  change of s t a t i o n  t a s k  came another  order .  Po f u r t h e r  
conso l ida t e  t h e  squadron's miss ion  and t a s k  load VRC-30 t r a n s f e r r e d  i t s  
t h r e e  C-9B Skyt ra in  I1 a i r c r a f t  t o  VR-57. VRC-30 re l inquished  
seve ra l  missions wi th  these  a i r c r a f t :  t h e  Pa th f inde r  squadron movement 
mission,  C-9B organic  a i r l i f t  t a sk ing ,  and c e r t a i n  s p e c i a l  weapons missions.  



The t a s k  load s h i f t  was o f f s e t ,  however, w i th  t h e  a d d i t i o n  of two more 
C-1A a i r c r a f t  t o  t h e  VRC-30 inventory.  Now loca t ed  i n  t h e  San Diego 
ope ra t ion  a r e a  wi th  more f l e e t  respons ive  a i r c r a f t ,  VRC-30 gained 
higher  v i s i b i l i t y .  F l e e t  components increased  t a sk ing  t o  t h e  
squadron saving va luab le  man hours and equipment down time. 

5. An e x c e l l e n t  example of t h e  VRC-30 l o g i s t i c s  func t ion  y i e ld ing  a 
high  r e t u r n  emerged dur ing  t h e  Fa l lon  Detachment i n  November 1978. 
The DET involved a CAG t r a i n i n g  support  mission i n  which VRC-30 
a i r c r a f t  made numerous t imely  l o g i s t i c s  runs  t o  f r e e  airwing 
a i r c r a f t  and personnel .  This  p ro to  type  p r o j e c t  showed VRC-30's 
f l e x i b i l i t y  and r ap id  response c a p a b i l i t i e s  by y i e l d i n g  a 17% 
inc rease  i n  CAG o p e r a t i o n a l  r ead ines s .  

6. VRC-30 continued i t s  l eade r sh ip  pos tu re  i n  Defense L o g i s t i c s  
dur ing  1978 wi th  o t h e r  programs. The squadron expanded i t s  
mission a s  t h e  C-1A West Coast NATOPS Evaluator  by w r i t i n g  and 
implementing t h e  f i r s t  F l e e t  Replacement Syl labus  f o r  t h e  C-1A 
a i r c r a f t .  The sy l l abus ,  approved i n  October 1978, inc ludes  both ground and 
f l i g h t  phases.  A p i l o t  goes through f a m i l i a r i z a t i o n ,  instrument  and 
C a r r i e r  Quals s t a g e s  culminat ing i n  a NATOPS check f l i g h t  and Transport  
Third P i l o t  (T3P) des igna t ion .  The ongoing program has  completed 
20 p i l o t s  s i n c e  August and was u t i l i z e d  t o  t r a i n  t h e  COD crews from t h e  
USS RANGER (CV61). 

7.  VRC-30 c r o s s  q u a l i f i e d  1 5  squadron p i l o t s  i n  both  t h e  C-1A and CT-39 
a i r c r a f t  dur ing  1978 t o  improve squadron r ead ines s  and f l e x i b i l i t y .  

8 .  I n  December 1978, VRC-30 completed a e e a s i b i l i t y  s tudy  f o r  a 
F l e e t  Replacement Aviat ion Maintenance,Personnel @RAMP) program f o r  t h e  
C-1A a i r c r a f t .  

9. VRC-30 in t ends  t o  main ta in  i ts  eminent p o s i t i o n  i n  defense  l o g i s t i c s  
ope ra t ions  by cont inuing t o  provide r ap id  responsa  t o  i nc reas ing ly  
complex t a s k s .  F l e x i b l e  and innova t ive  u t i l i z a t i o n  of l o g i s t i c s  a s s e t s  
maximizes f l e e t  r ead ines s  w h i l e  conserving c o s t l y  a s s k t s .  VRC-30 meets 
t h e  expanding cha l l enge  wi th  de te rmina t ion  and c r e a t i v i t y .  

10.  Enclosures  (1) through. (3) d e p i c t  Squadron a c t i v i t y  dur ing  1978. 







VRC-30 Det's for 1978 

A/C PURPOSE 

C-1A CAG Support 

C-1A CQ & COD support 
for USS LEXINGTON 

C-1A COD support for 
USS ENTERPRISE 

C-1A Navy Parachute 
Team support 

C-1A CAG Support 
CT-39 

LOCATION DATES 

Fallon, Nevada 13-21 JUN 78 
6. 

Corpus Christi, Tx 14-18 AUG 78 

Alameda, Ca and 18-25 AUG 78 
Whidby Is, Wa 

El Toro, Ca 23-25 SEP 78 

Fallon, Nevada 29 OCT-10 NOV 78 

Enclosure (3) 


