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1. Reserve F igher  Squadron Two Zero One operates as p a r t  o f  C a r r i e r  A i r  Wing 
Reserve Twenty (CVWR-20). VF-201 was commanded by CDR D. F. Palmer u n t i l  December, 
1986 when CDR S.S. Bra inerd  assummed command. 

2. F i g h t e r  Squadron Two Zero One faced a  dynamic chal lenge a t  t he  s t a r t  o f  t h i s  
compet i t i ve  cyc le.  The chal lenge o f  con t i nu ing  t o  aggres ive ly  f l y  t h e  F4S i n  a l l  
s t r i k e  f i g h t e r  r o l e s  w h i l e  beginning t h e  t r a n s i t i o n  i n t o  t h e  F-14 Tomcat. I f  
m o b i l i z a t i o n  o f  the  squadron had occurred p r i o r  t o  the  squadron s h i f t i n g  t o  C-5, 
VF-201 would have been requ i red  t o  mob i l i ze  i n  t h e  F-4. Consequently, t he  
squadron's honed edge o f  F-4's opera t iona l  readiness was preserved through 
concentrated f l i g h t  operat ions.  Sole concent ra t ion  i n  ma in ta in ing  F-4's readiness 
would have de t rac ted  and hampered VF-201's a b i l i t i e s  t o  e f f e c t i v e l y ,  
p ro fess iona l l y ,  and s a f e l y  t r a n s i t i o n  i n t o  t h e  F-14A, so almost s imul taneously  the  
Hunters implemented a  comprehensive, m u l t i - f a c e t t e d  a i r c rew  prepara tory  ground 
t r a i n i n g  p lan  t o  ready aircrewmen f o r  t r a n s i t i o n a l  t r a i n i n g .  The dynamics and 
demands of  t h i s  chal lenge worked i n  VF-201's favor  i n  p repar ing  t h e  Hunters t o  
overcome the  obstac les and problems which were t o  m a t e r i a l i z e  a t  t he  end o f  t he  
compet i t i ve  cyc le.  

3. From 16-21 March, t h e  squadron deployed t o  NAS Nor th  I s l a n d  f o r  extensive 
t r a i n i n g  i n  the  a i r - t o - a i r  o r  DACT areas. F l y i n g  aga ins t  TA4 and F14 a i r c r a f t  
f u r t h e r  enhanced t h e  a i rc rews a b i l i t i e s  and squadron readiness. 62 s o r t i e s  (104.6 
hours) were f lown du r i ng  the  detachment. 

4. Annual Ac t i ve  Duty f o r  t he  squadron occurred a t  NAS F a l l o n  from 10-23 May. The 
u n i t  f l ew  262 hours and 192 s o r t i e s  w h i l e  conduct ing numerous a i r - t o - a i r ,  a i r - t o -  
ground, and a i r  wing coord inated operat ions so r t i es ,  many on the  TACTS Range, i n  
support  o f  CVWR-20's combat readiness. 73 graded exerc ises were conducted w i t h  
over 95% r e s u l t i n g  on "EM awards. By the  end o f  F a l l o n  every a i r c rew  was combat 
ready. 

5. I n  J u l y  VF-201 documented i t s  improvement and readiness t o  move on t o  t h e  F-14 
t r a n s i t i o n .  CVWR-20's readiness rev iew showed vas t  p o s i t i v e  changes i n  t he  
squadron's maintenance, t r a i n i n g ,  and opera t iona l  areas. F o l l  owing the  complet ion 
o f  t he  rev iew t h e  Hunters prepared f o r  detachments t o  H i l l  AFB and NAS Nor th  I s l a n d  
i n  o rder  t o  ma in ta in  the  squadron's h igh  l e v e l  o f  readiness. 

6. The purpose o f  t h e  detachment t o  H i l l  AFB, Utah 1-9 August 1986, was t o  t r a i n  
i n  a i r - to-ground,  s t r i k e  warfare, a i r - t o - a i r  aga ins t  radar  equipped 4 t h  and 5 t h  
generat ion f i g h t e r s  and emphasize f u l l  u t i l i z a t i o n  o f  t h e  F-4's weapons system. 
Whi le p a r t i c i p a t i n g  i n  SEASAW 86, VF-201 completed t r a i n i n g  i n  l ow  l e v e l  
nav igat ion,  convent ional weapons del i v e r y ,  a i  r - r e f u e l  i n g  from KC-10 tankers, s t r i k e  
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p lann ing  and coord ina t ion ,  coord inated s t r i k e s ,  and d i s s i m i l a r  a i r  combat 
maneuvering. The "Real World" scenarios and environment provided the  l ow  a l t i t u d e  
h igh  speed regime needed f o r  t h e  Hunters t o  preserve the  r a z o r ' s  edge o f  excel lence 
i n  combat readiness. 

7. The detachment t o  NAS Nor th  I s l a n d  8-13 September 1986, served as the  br idge 
between the  squadron's past  and i t s  f u tu re .  Whi le on deployment t he  squadron f l e w  
a wide v a r i e t y  a i r  combat maneuvering s o r t i e s  aga ins t  TA-4's i n  perpe tua t ing  
VF-201's f i n e  a i r - t o - a i r  s k i l l s .  A t  t he  same t ime the  squadron a v a i l e d  i t s e l f  o f  
t he  F-14 t r a i n e r s  a t  NAS Miramar as a means of i n t r o d u c i n g  the  new a i r p l a n e  t o  i t s  
a i rcrews.  Th is  was the  squadron's l a s t  detachment i n  t he  F-4 and t h e  Hunters b i d  
the  venerable, y e t  formidable Phantom a fond fa rewe l l  . 
8. I n  October 1986, F-14 a i r c rew  t r a i n i n g  began i n  earnest. Preparat ion t r a i n i n g  
f o r  c lasses i n  VF-101 consis ted o f  mu1 t i -media, mu1 t i - f a c e t t e d  ground t r a i n i n g  
coupled w i t h  ex tens ive  reviews and r i go rous  t e s t i n g .  Once the  i n d i v i d u a l  p i l o t  o r  
R I O  completed t h i s  t r a i n i n g  he possessed an e f fec t i ve  l e v e l  o f  Tomcat systems 
knowledge and was ready t o  progress t o  t he  CAT V I  program a t  VF-101. Everyone i n  
the  squadron knew t h e  Hunters were a F-14 squadron when on the  l a s t  o f  October the  
f i r s t  F-14, 158634, a r r i v e d  from VF-302. 

9. By t h e  t ime the  l a s t  Phantom's depar ture i n  l a t e  December VF-201 was a l ready  
deeply entrenched i n  t he  new a i r c r a f t .  The Hunters had a l ready  completed two o f  
th ree  VF-101 classes, i n c l u d i n g  one which requ i red  the  Hunters hos t i ng  a very  
h a s t i l y  formulated detachment o f  VF-101 a i r c r a f t  and personnel t o  Da l las  f o r  the  
purpose o f  f l y i n g  squadron t r a n s i t i o n  p i l o t s  when the  weather was below minimums i n  
V i r g i n i a .  VF-201 was g lad t o  a s s i s t  and proud o f  t h e  detachments success. Wi th 
t he  beginning o f  t he  new year, t he  Hunters would rece ive  the  f i r s t  b lock  60/65 
upgrade a i r c r a f t  from Grumman Aerospace, completed the  remaining one t h i r d  of 
VF-101 requ i red  t r a i n i n g  and s t a r t e d  t o  l o o k  forward t o  t he  i n t e n s i v e  year  ahead. 

10. F i g h t e r  Squadron 201 cont inued t o  add t o  i t s  over  11,000 hours o f  acc ident  
f r e e  f l y i n g .  The emphasis on s a f e t y  i n  the  t o t a l  miss ion concept cont inues t o  
enhance the  miss ion c a p a b i l i t y  o f  the  squadron. 

11. 1986 was an except ional  year  f o r  VF-201. The command exceeded i t s  goals i n  
a l l  areas o f  compet i t ion  and achievement. The F4 Phantom was phased o u t  o f  
opera t ion  and t h e  squadron received and commenced opera t ing  i t s  F14 "Tomcat" 
a i r c r a f t .  The "Hunters" o f  VF-201 l ook  forward t o  t h e  new year and the  many 
chal lenges ahead. A l l  hands can be proud o f  be ing p a r t  o f  F igh te r  Squadron 201 
du r i ng  1986. 

By d i r e c t i o n  


