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COMMAND ORGAN1 Z A T I O N  



HISTORICAL NARRATIVE 



OPERATIONS DEPARP&NT STATIST1 CS 

1 JAN 
MISSION 31 MAR 

1 r n L  
30 SEP 

1 OCT 
31 DEC 

a. Sorties Flown @/N) 344/176 

b. Total Sort ies  520 

c. Mission Breakdown 

AIC 

INST NAV 140.2 

MAS 23.4 

OTHER 204.1 

d. Flight H o u r s  @/N) 634.3/116.1 

e. Total Fl ight  Hour s  750.4 

f .  Avg F l t  &s/Pi lot  @/N) 45.3/8.3 

g. Total Avg F l t  &s/Pi lot  53.6 

h. Arrested Landings @/N) 133/82 

i. Total Arrested Landings 215 

j . Avg Arrested Landings/ 10/6 
P i lo t  @/N) 

DETACHMENTS 

NPS FALZON 19 January - 26 January 198 0 



ADMINISTRATIVE DEPARTMENT 

1, The Adminis t ra t ive  Department ope ra t ed  a sho re  u n t i  1 
1 0  September 1 9 8 0  and was deployed aboard USS RANGER f o ~  t h e  
remainder of  t h e  y e a r ,  No major problems o r  e v o l u t i o n s  were 
encountered,  

2 ,  A CPT 8 0 0 0  Word Processor  was added t o  t h e  department 
s h o r t l y  be fo re  beginning c r u i s e ,  This Is an extremely v a l u a b l e  
dev ice ,  f o r  which Adminis t ra t ion  and Personnel  a r e  s t i l l  f i n d i n g  
new u s e s ,  This 'lsmart t ypewr i t e r "  has a l s o  proven t o  be of 
g r e a t  va lue  t o  t h e  O p e ~ a t i o n s  Depa~ tmen t  f o r  use  i n  preparing-. :  
r e c u r r i n g  r e o o r t s ,  Although t h e  command has only  had t h e  
CPT 8 0 0 0  a s h o r t  t ime,  t h e  machine appears  t o  be t r o u b l e  f r e e ,  
even when ope ra t i ng  under shipboard c o n d i t i o n s ,  



'MAINTENANCE DEPARTMENT 

1. Inspec t ions .  The Maintenanlce Department was v i s i t e d  by t h e  
COMFITAEWWINGPAC Maintenance Advisory Team f o r  a  CWTPI i n  May 
and a  Pre -Cru ise  A i r c r a f t  Ma te r i a l  Readiness In spec t ion  i n  
August. The CWTPI was s u c c e s s ~ f u l l y  completed r e s u l t i n g  i n  t h e  
h i g h e s t  s co re  ever  earned by a  West Coast squadron. The Pre-  
Cru ise  A i r c r a f t  Ma te r i a l  Readiness In spec t ion  was s u c c e s s f u l l y  
completed w i t h  no major d i s c r e p a n c i e s  and h igh  p r a i s e  from t h e  
i n spec t ing  o f f i c e r s .  An EkrTPT was a l s o  s u c c e s s f u l l y  completed 
i n  J u l y .  

2 .  Detachments. The Maintenance Department suppor ted  a  very  
s u c c e s s f u l  detachment t o  NAS F a l l o n  i n  January ,  where we provided 
f i g h t e r  p r o t e c t i o n  f o r  coord ina ted  Airwing s t r i k e s .  Also,  
p r e - c r u i s e  workups spanned t h e  p e r i o d  January through August 
( s i x  a t - s e a  p e r i o d s ,  t o t a l l i n g  7 4  days ) .  

3. A i r c r a f t ,  Four a i r c r a f t  were t r a n s f e r r e d  t o  Standard Depot 
Level Maintenance (SDLN) , Four a i r c r a f t  were t r a n s f e r r e d  t o  
o t h e r  squadrons and f i v e  a i r c r a f t  were accep ted  dur ing  t h e  yea r .  

4 .  M i s s i l e  Shoots.  Eight  s u c c e s s f u l  m i s s i l e  shoots  were conduc- 
t e d  dur ing  t h e  yea r ,  r e s u l t i n g  i n  2 7  m i s s i l e s  f i r e d ,  2 0  of which 
were l e t h a l  h i t s .  S ix  of t h e  20 l e t h a l  h i t s  were d i r e c t  h i t s .  
One of t h e  l e t h a l  h i t s  was an AIM-54 PHOENIX, f i r e d  dur ing  ORE. 
1 0 0  p e r c e n t  of  a l l  m i s s i l e s  a l l o t t e d  were f i r e d  and 1 0 0  p e r c e n t  
of a v a i l a b l e  20mm was expended. 

5. Maintenance Personnel  Mannqng. Average manning l e v e l  f o r  t h e  
yea r  was approximately 9 2  pe rden t  o f  t h e  squadron a l lowance.  
Shor tages  s t i l l  e x i s t  i n  t h e  AE and AQ r a t e s  a s  they have f o r  
t h e  l a s t  s e v e r a l  y e a r s .  

6. Maintenance F igures ,  Averqge number of  a i r c r a f t :  11.3. 
During t h e  extended deployment t o  t h e  Ind ian  Ocean, t h e  squadron 
e s t a b l i s h e d  a  s o r t i e  c o m p l e t i ~ n  r a t e  of over 90 p e r c e n t  w i t h  an 
FMC s o r t i e  r a t e  of 95 pe rcen t .  Maintenance man-hours expended 
dur ing  1980: 199,566.2 - d i r e c t  maintenance. 



SAFETY DaPARnIENT 

1. General ,  During t h e  ca l enda r  yea r  of 1980, F igh t e r  Squadron 
TWO commenced bu i ld -up  i n  p r e p d r a t i o n  f o r  a  f o u r t h  o p e r a t i o n a l  
deployment i n  t h e  F-14A a i r c r a f t ,  and deployed aboard USS Ranger 
(CV-61) i n  September 1980. Duying t h e  1980 turnaround c y c l e  and 
whi le  deployed,  t h e  squadron hds accumulated a  t o t a l  of  4189.9 
a c c i d e n t - f r e e  hours  w i t h  1498 a r r e s t e d  l and ings ,  569 of which 
were a t  n i g h t ,  A s i g n i f i c a n t  p o r t i o n  of t h i s  f l i g h t  time has  
been achieved whi le  on s t a t i o n  i n  t h e  Ind ian  Ocean, wi thout  t h e  
b e n e f i t  of  d i v e r t  f i e l d s  and w i t h  only  9  a i r c r a f t  onboard. A 
90 p e r c e n t  s o r t i e  completion r a t e  was achieved w i t h  only  5  a i r -  
c r a f t  on t h e  f l i g h t  deck f o r  d a i l y  o p e r a t i o n s .  The FUC s o r t i e  
r a t e  more than doubled t h e  l a s t  5 months of ca l enda r  y e a r  1980 
t o  an unprecedented 95 p e r c e n t .  During non-f l y i n g  days ,  s i g n i -  
f  i c a n t  emphasis was p l aced  on a i r c r e w  t r a i n i n g ,  i . e .  reviewing 
a i r c r a f t  sys tems,  sh ipboard  ope ra t i ons  and a i r c r a f t  emergency 
procedures .  Due t o  t h i s  agg re s s ive  t r a i n i n g ,  t h e  squadron p e r -  
formed i n  a  s u p e r l a t i v e  manner wi thout  a  s i n g l e  major i n c i d e n t .  
Major emphasis has been p laced  on FOD p reven t ion  through mainten- 
ance personne l  t r a i n i n g .  S e l f  -imposed programs and s t r i c t  
maintenance i n s t r u c t i o n s  concerning miss ing f a s t e n e r s  and t h e  
des igna t ion  of FOD P e t t y  O f f i c e r s ,  has  r e s u l t e d  i n  one of t h e  
lowest  FOE r a t e s  i n  NAVATRPAC. S a f e t y  awareness e x h i b i t e d  
throughout t h e  ranks  of t h e  sqyadron has  c o n t r i b u t e d  t o  t h e  
a c c i d e n t - f r e e  p e r i o d  of  CY-80. 

2 ,  S a f e t y  Con t r ibu t ions .  

a .  F igh t e r  Squadron TWO h$s submi t ted  a  t o t a l  o f  43 UR/ 
I nc iden t  Reports  du r ing  t h e  Calendar Year 1980. 

b. One NATOPS change has  been submi t ted .  

3. Accomplishments. 

a .  A h igh  degree  of a i r c r e w  r e a d i n e s s  and t r a i n i n g  was 
achieved,  r e s u l t i n g  i n  an a i rcsew average of  99.1 p e r c e n t  on t h e  
ORE exam, t h e  h i g h e s t  average i n  t h e  h i s t o r y  of t h e  Airwing. I n  
ORE m i s s i l e  f i r i n g  e x e r c i s e s ,  1 0  m i s s i l e s  were f i r e d  w i t h  18 " E f t s  
and 2 "Qtls, S ix  a i r c r ews  p a r t i c i p a t e d  i n  t h e  ACM compex w i t h  
1 2  " E t l s .  VF-2 was judged t h e  b e s t  F igh t e r  Squadron i n  t h e  Airwing 
dur ing  t h e  ORE. 

b. I n  compet i t ive  e x e r c i s e s ,  m i s s i l e  f i r i n g s  were conducted 
w i th  4 4  a i r c r e w  p a r t i c i p a t i n g .  Ten l l E t l s  and 2 "Q"s were awarded, 
wi th  32 "E"s recommended and s t i l l  pending,  During an ACM compex 
wi th  1 2  a i r c r e w  p a r t i c i p a t i n g ,  1 2  "E"s were recommended. A VF-2 
crew was t h e  h i g h e s t  s c o r i n g  i n d i v i d u a l  a f r c r ew  i n  t h e  
COMFITAEWWINGPAC F i g h t e r  Derby. 



c .  A h i g h l y  e f f e c t i v e  FOD p reven t ion  program i s  r e s p o n s i b l e  
f o r  on ly  one r e j e c t a b l e  FOD s i n c e  c r u i s e  began. VF-2 a l s o  p ioneered  
t h e  now w E l y  accep ted  procedure  f o r  p u l l i n g  t h e  engine  s t a r t  
CB t o  a l l ow  s i n g l e  eng ine  t a x i  a t  i d l e ,  t h u s  reducing FOD p o t e n t i a l .  

d o  During t h e  Calendar Year 1980, F i g h t e r  Squadron TWO 
f l e w  4189,9 a c c i d e n t - f r e e  hours .  This accomplishment g ives  t h e  
squadron a  t o t a l  of over 6000 hours s i n c e  t h e  l a s t  major a c c i d e n t ,  

e ,  F igh t e r  Squadron TWO was s e l e c t e d  a s  COYCARAIRWING TWO'S 
nomination f o r  t h e  Admiral Joseph C l i f t o n  Award f o r  t h e  Best F igh t e r  
Squadron i n  t h e  Navy, 

4 .  S a f e t y  Program. F i g h t e r  Squadron TWO has s t r i v e d  t o  i n t e g r a t e  
s a f e t y  educa t ion  i n t o  every phase  of  personne l  t r a i n i n g ,  every 
maintenance procedure ,  and t h e  working environment. Some of t h e  
p r i n c i p l e  elements of t h e  program be ing  u t i l i z e d  by t h i s  command 
a r e :  

a .  A ded i ca t ed  E n l i s t e d  S a f e t y  Counci l ,  comprised o f  and run 
by t h e  squadron 's  E n l i s t e d  S a f e t y  P e t t y  O f f i c e r s ,  has uncovered and 
provided s o l u t i o n s  t o  numerous p o t e n t i a l  s a f e t y  problem a r e a s .  

b. A permanent S a f e t y  P e t t y  O f f i c e r  (E6) has been a s s igned  
t o  t h e  Sa fe ty  Department and has proven very b e n e f i c i a l  t o  t h e  
Sa fe ty  Program. By c i r c u l a t i n g  throughout t h e  squadron and by 
heading t h e  E n l i s t e d  S a f e t y  Counci l ,  t h e  S a f e t y  Department P e t t y  
O f f i c e r  has  been a b l e  t o  make recommendations t o  t h e  s h i p  and 
s t a t i o n  Sa fe ty  Departments i n  a l l e v i a t i n g  p o t e n t i a l  hazards  and 
unsafe  p r a c t i c e s .  

c ,  The Sa fe ty  Department 's  agg re s s ive  NATOPS Program has p l aced  
emphasis on a i r c r e w  knowledge of a i r c r a f t  systems and emergency 
procedures .  Each a i r c r e w  member i s  r e s p o n s i b l e  f o r  reviewing a  
des igna t ed  a i r c r a f t  system and an emergency procedure  dur ing  
every p r e - f l i g h t  b r i e f .  I n  a d d i t i o n ,  weekly in -dep th  l e c t u r e s  
a r e  glven on s p e c i f i c  a i r c r a f t  sys tems,  

d. The squadron has f o s t e r e d  s a f e t y  awareness through d a i l y  
Plan of t h e  Day n o t e s  and by address ing  s a f e t y  a s p e c t s  dur ing  
weekly standdowns. A l l  t h e s e  a s p e c t s  have c o n t r i b u t e d  t o  a  
s u c c e s s f u l  and e f f e c t i v e  S a f e t y  Program. 

5.  A t  t h e  c l o s e  of  Calendar Year 1980, F igh t e r  Squadron TWO has 
accumulated a  t o t a l  of  6003.5 a c c i d e n t - f r e e  hours ,  2526.9 of which 
were flown i n  an embarked s t a t u s ,  This  number of  embarked hours 
l ends  f u r t h e r  credence t o  t h e  tes t imony t h a t  t h e  squadron a s  a  
whole i s  d e d i c a t e d  t o  s a f e ,  p r o f e s s i o n a l  f l i g h t  o p e r a t i o n s .  


