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OPERATIONS DEPARTMENT STATISTICS 

1 JAN 1 APR 1 JUL 1 OCT 
1. MISSION 3 1  MAR 3 0  JUN 3 0  SEP 3 1  DEC 

a. S o r t i e s  F lown  ( D m )  241/56 450/46 3 9 9 / 3 1  432/47 

b. T o t a l  S o r t i e s  F lown  297  496 , 430 479 

c. M i s s i o n  Breakdown 

ACM 

A 1  C 

FERRY 

FAM 

PMCF 

GUNNE RY 36 5 8  

INST NAV 6 5  6 3  59  1 2 8  

MAS 46 11 

SVC 9 15 6  2 2  

AIRSHOW 

MISLEX 

OTHER 1 8  2 4  3 5  8  

d. F l i g h t  h o u r s  (D/N) 449.5 /121.0  603 .5 /77 .8  627 .2 /40  631 .7 /94 .5  

e.  T o t a l  f l i g h t  h o u r s  5 7 0 . 5  6 8 1 . 3  667 .2  726 .2  

f .  A v g  F l t  h r s / P i l o t  (D/N) 
44 .9 /12 .1  60 .3 /7 .8  62 .7 /4 .0  57 .4 /8 .6  

g. T o t a l  A v g  f l t  h r s / P i l o t  
5 7 . 0  6 8 . 1  66 .7  66 .0  

h .  Arrested L a n d i n g s  1 6 / 1 0  

i. T o t a l  A r r e s t e d  L a n d i n g s  26  

j. Avg A r r e s t e d  L a n d i n g s / P i l o t  D/N 1 .4 /0 .9  

k. T o t a l  Avg  Arrested L a n d i n g s / P i l o t  2 .4  



DETACHMENTS 

HOST 48TH F I S  AT NKX 2 1  FEB - 2 MAR 

CNO PROJECT, NAS FALLON 1 5  APR - 2 7  APR 

NELLIS T-38/F-5 ADVERSARIES 1 APR - 5 APR 

YUMA 7&9TH TFS 2 9  APR - 11 MAY 

TYNDALL COLLEGE DART 2 0  AUG - 3 1  AUG 

LUKE 555 TTS 3 0  SEP - 4 OCT 

HILL 1 6  TFTS 3 0  SEP - 4 OCT 



MAINTENANCE DEPARTMENT 

1. Inspections. The Maintenance Department was visited by the 
COMFIT Aircraft Maintenance Advisory Team in July and in December 
by the COMFIT Command Inspection Team. All Maintenance Work- 
centers received high praise Srom the inspecting officers. 

2. Detachments. The Maintengnce Department supported three 
successful ACM detachments in 1979: Yuma (April), Tyndall 
(August) , and Luke/Hill (October) . 
3. Standard Depot Level Main$enance (SDLM). Three aircraft 
were transferred to SDLM, and six aircraft were accepted during 
the year. 

4. Missile Shoots. Two succ$ssful missile shoots were conducted 
in June and September. 

5. Maintenance Personnel Manqing. Average manning level was 
approximately 90% of the squa4ron allowance for the year. 
Shortages remained in the AE and AQ ratings. 

6. Maintenance Figures. Average number of aircraft: 12.2; 
average percent aircraft mission capable: 47.7%; maintenance 
manhours expended during 1979: greater than 100,000. 



ADMINISTRATIVE DEPARTMENT 

1. The Administrative Department operated in a stable 
environment, based ashore, during the calendar year of 
1979. No major evolutions Or problems were encountered. 

2. The Naval Training Center Administrative Assistance 
Team was invited to inspect the department in November and 
made many valuable suggestions. 

3. A command inspection was conducted in December by the 
staff of Fighter Airborne Early Warning Wing, United States 
Pacific Fleet. No major discrepancies were noted and minor 
discrepancies were of an insignificant nature. 



SAFETY UEPARTMENT 

1. General. During t h e  calendar  year  of 1979, F ighter  
Squadron TWO completed a very demanding and extremely f r u i t -  
f u l  turnaround p lan  i n  preparqt ion f o r  i t s  forthcoming Western 
P a c i f i c  Deployment aboard USS RANGER (CV-61). Commencing i n  
January; t h e  squadron embarked on a program of providing maxi- 
mum exposure f o r  a l l  a i rcrews ts both TOPGUN and TOPSCOPE pro- 
f e s s i o n a l  t r a i n i n g  programs t o  b u i l d  up a core of inghouse 
e x p e r t i s e  t o  a i d  i n  t h e  proQectted long turnaround. Faced 
with a long turnaround t h a t  would s e e  a complete t u r n  over of 
a i rc rews wi th  t h e  exception of two p i l o t s  and two NFO1s, t h e  
squadron had t o  provide an i n t e n s e  t r a i n i n g  program t o  prepare 
replacement aircrews.  This t a s k  was accomplished with both a 
f l y i n g  and academic program ~ 4 t h  emphasis on MAS and Force Pro- 
j ec t ion .  To accomplish t h e  Force Pro jec t ion  t r a i n i n g ,  t h e  squad- 
ron deployed t o  NAS FALLON, NELLIS AFB, MCAS YUMA, TYNDALL AFB, 
HILL AFB and LUKE AFB. A l l  detachments were completed without  
i n c i d e n t  o r  a fodded engine. The professional ism d i sp lay  by 
FITRON TWO aircrews i n  both f l y i n g  and t h e  s i t u a t i o n a l  aware- 
ness  of t h e  ACM arena s o  requi red  f o r  s a f e t y  has been p ra i sed  
by a l l  p a r t i c i p a t i n g  un i t s ,  a l though faced with extremely 
demanding condi t ions  during a l l  deployments, t h e  command's 
philosophy of " sa fe ty  f i r s t "  prevented a i r c r a f t  o r  personnel 
t o  be placed i n  a p o t e n t i a l  mishap s i t u a t i o n .  

2. Safe tv  Contr ibut ions.  

a .  F igh te r  Squadron TWO has submitted a t o t a l  of 97 
Safe ty  U R 1 s  and i n c i d e n t  r e p o r t s  during t h e  calendar  year 
of 1979. 

b. Three NATOPS changes have been submitted,  i n  add i t ion ,  
F igh te r  Squadron TWO a c t i v e l y  p a r t i c i p a t e d  and cont r ibuted  t o  
t h e  F-14 NATOPS Conference, F-14 Safe ty  Review Conference and 
AIM-54/AWG-9 Safe ty  Review Conferences. 

3. Accomplishments. 

a .  A high degree of a ircrew readiness  and t r a i n i n g  was 
achieved, e s p e c i a l l y  i n  a reas  of t a c t i c a l  employment, r e s u l t i n g  
i n  success fu l  ACM Detachments a g a i n s t  A-4, F-5, F-15, F-16, 
F-106, and F-4's. 

b. Thi r teen  aircrews completed TOPGUN/TOPSCOPE t r a i n i n g  
programs. 



c.  Squadron p a r t i c i p a t i o n  i n  m i s s i l e  exercised was t e n  
AIM-7's expended, and e i g h t  AIM-9's expended, f i f t e e n  of 
e ighteen  m i s s i l e s  f i r e d  were graded a s  successfu l .  

d. The squadron p a r t i c i p a t e @  i n  f l e e t  u t i l i z a t i o n  and eval-  
ua t ion  of AIM-9L i n  conjunction Uith VX-4. 

e. Twenty-four ind iv idua l  Aircrew " E ' s "  were awarded. 

f .  Twelve Fighter  Squadron $WO Pilots/RIOs received F-14 
500 Accident Free Hours Awards ftom COMFITAEWWINGPAC. 

g.  During t h e  calendar  year  of 1979, F ighter  Squadron TWO 
has completed 1896.6 acc ident  f r e e  f l y i n g  hours. The squadron's 
previous t o t a l  of 4300 hours was marred by FITRON TWO 1-79A, a 
minor acc ident  occurr ing on 11 Apr i l  1979. 

4 .  Safe ty  Program. No s i n g l e  f h c t o r  is  respons ib le  f o r  the 
s a f e  execut ion of t h e  numerous squadron detachments. Since 
philosophy a s  we l l  a s  equipment a r e  involved t o  some degree i n  
every acc ident ,  t h e  s a f e t y  education/philosophy must be in teg ra ted  
i n t o  every phase of personnel t r a in ing9  every maintenance procedure, 
and t h e  work environment. Some elements of t h e  program being 
u t i l i z e d  by FITRON TWO a re :  

a .  A workable, h ighly  e f f e c t i v e  and dedicated En l i s t ed  
Safe ty  Council, cha i red  and run by t h e  Squadron's En l i s t ed  Safe ty  
P e t t y  Of f i ce r s ,  has uncovered and provided s o l u t i o n s  t o  numerous 
p o t e n t i a l  s a f e t y  problem a reas .  While base ashore,  t h e  squadron 
has a c t i v e l y  and d i l i g e n t l y  pa r t , i c ipa ted  i n  both NAS MIRAMAR and 
COMFITAEWWINGPAC Safe ty  Programs. 

b. The assigment of a permanent Sa fe ty  P e t t y  Of f i ce r ,  an 
E-6, t o  t h e  Sa fe ty  Department hals proven t o  be very b e n e f i c i a l  
t o  the squadron. Having been reassigned from shore  duty a t  NAS 
EL CENTRO, he has brought a wealth of experience and s a f e t y  know- 
ledge of shore r e l a t e d  s a f e t y  problems f o r  a squadron t h a t  has 
found i t s e l f  i n  an unusual twenqy-two month turnaround, an appre- 
c i a t i o n  f o r  s a f e t y  problems assac ia ted  with shore  i n s t a l l a t i o n s  has 
been invalpable  t o  t h i s  command. 

c .  The Safe ty  Department's aggressiife NATOPS program has 
placed added emphasis on aircrew prof ic iency and s tandardiza t ion .  
Weekly aircrew t r a i n i n g  and thoaough prepara t ion  p r i o r  t o  squadron 
detachments t o  s t r ange  f i e l d s  has kept  a i rcrew knowledge of systems 
and emergency procedures a t  a high l e v e l .  

d.  The squadron publ i shes  a monthly s a f e t y  b u l l e t i n  con- 
t a i n i n g  s a f e t y  a r t i c l e s  which p e r t a i n  t o  both on and o f f  duty 
a c t i v i t i e s .  



e. The squadron i s  i n  p r e p a r a t i o n  of producing a Shop 
S a f e t y  P e t t y  O f f i c e r ' s  Workbook con ta in ing  r equ i r ed  s a f e t y  
i n s t r u c t i o n s ,  l e s s o n  gu ides ,  p o s t e r s  and squadron r e l a t e d  
p a r t i c u l a r s .  

f .  The squadron 's  d i r e c t  appea l  towards c u l t i v a t i n g  a t t i -  
tude  t h r u  f r e q u e n t  command emphasis, i .e. ,  P l an  of  t h e  Day no te s ,  
S a f e t y  Watch of  t h e  Month, address ing  s a f e t y  a s p e c t s  dur ing  
q u a r t e r s  each week, and f r e q u e n t  s e l f  imposed s a f e t y  standowns 
has  been t h e  main impetus i n  aon tk ibu t ing  t o  a s u c c e s s f u l  and 
e f f e c t i v e  s a f e t y  program. 

5. A t  t h e  c l o s e  of t h e  ca l enda r  yea r  of 1979, F i g h t e r  Squadron 
TWO h a s  accumulated a t o t a l  08 1896.6 a c c i d e n t  f r e e  f l i g h t  hours.  
The v a s t  m a j o r i t y  of t h e s e  f l l g h t  hours  w e r e  accomplished i n  t h e  
most dynamic and cha l l eng ing  of  a l l  miss ions ,  t h e  ACM arena .  


