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g PYOPHATTERS
- FIGHTER SQUADRON FOURTEER
e e 1919-1985

(U) The hlstory of Fughter Squadron FOURTEEN dates back almost to the ortgln’

;of Naval Av;atron. dts record of continuous active service began in September'f;_
1918 makang it the Navy s “oldest active squadron. Since this early beginning the-
-vsquadron has flown twenty-two: ‘different type -a:rcraft, had . its designation

changed fourteen txmes, operated from seventeen different aircraft carriers plus -
“several batt}eshups, and has been commanded by f:fty-nlne Naval Offxcers '

; (U) Durtng its career the squadron has been ass:gned many missions |ncludtng
”~_patro§ and observation in its early years and scoutlng, attack and’ f:ghter in
the years that followed when carrier. based. :

(U) Its carr:er career began wath the U S. Navy' s flrst carrier, uss LANGLEYe
(Cv-1) in 1926. The squadron, then Fighter Plane Squadron ONE, established-a
 record for carrier landings ‘in a single day. Flying TS-1 alrcraft, one hundred
: twenty-seven landings were comp}eted by the end of. fl:ght operatlons.

, {U) The TOPHATTERS proved to be a formidable foe dur;ng World War Il. wWhile

embarked ~.in USS RANGER the squadron provided air support for the invasion of
North Africa in November 1942, During the four days of November 8-11; pilots
destroyed sixteen enemy aircraft. Flying the SBD Dauntless dive bomber, the
squadron partnc;pated in the first American naval air strike against German
forces in Norway in October 1943. They destroyed 40, 000 tons of enemy shipping
in Norwav‘s inner channel.

(U) in November }944, the squadron transferred to the. Pac:ftc Fieet and
participated in the Leyte: Campaign aboard the USS BUNKER ~HILL (CV-17).
Transferring to the USS ESSEX (CV-9), the squadron bombed fortifications on
- Formosa in January 1945, supported the assault on Iwo Jima in February,
’ partlcspated in the first naval carrier strikes on Tokyo, and completed Pac;f:c
combat operations with strikes on Okinawa in early. March 1945

) In 1949, the TOPHATTERS received the:r current desrgnatson as VF- 14 with
an all weather tntercept mission. In May 1963 the TOPHATTERS transitioned to

~ the F-L4B Phantom 1! ‘and on 23 January 1964 they became the fnrst Phantom .
\_,squadron to operate aboard USS FRANKL!N D.. RGOSEVELT (CVA kZ) '

(U) In June 1966, the TOPHATTERS agatn Jo!ned the Pacxflc F!eet and conducted
.gatr strikes- and supportlng missions aga:nst military targets in North Vietnam.
During this combat deployment, the squadron flew 1688 hours on 967 combat
. sorties and de)svered 651,624 pounds of ordnance in addition to fu}fillnng lts

',}tradntsonat combat air patro) and flghter escort m:ssrons. ' :

(U) with the comm:ssxonxng of “the USS JOHN F KENNEDY (CVA 67) in September:
"968 the Navy's" oldest squadron found itself on the newest carrier. After four

“highly successful Mediterranean dep]oyments aboard USS JOHN F. KENNEDY (CVA- 67),,;‘m

. the squadron trans:t:oned to the Navy s- newest f;ghter, the F-IhA TOMCAT (n
fJanuary 1974 : ~ » S W : : : o
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(U) Between June 1975 and “Januar t rwere embarked sn USS :
) f«;JOHN F. KENNEDY (CVA-67) for the. flrst,At%anttC'fleet deployment of the F- 1,
.~ In October. 1978 TOPHATTER alrcrews set an all time, one month F 14 flsght hour"

‘”]record of- 977 hours whl‘e dep!oyed to the Mednterranean. ¥ e :

(U) Commenc;ng toca! carr:er operatrcns “in February 1980 Feghtang FOURTEEN
v~cont|nued its” trad:tson of excellence, winning the "F:ghter Olympics“ w:th ‘the
_h:ghest grades ever ~awarded by the VF- 43 adversaries . and recordlng a- perfect
. (100%)° kill rate with at! m:ss;¥es fired. durtng type trazntng and readiness
. inspections. In~ August ‘1980 the TOPHATTERS deployed to the Medtterranean Sea L
- wsth Carrler Atr wxng ONE aboard. the USS JOHN F., KENNEDY (CV 67) :

(U) ln Juiy 1981, the TOPHATTERS became a member of Carrzer Alr Wing S!X. The
' squadron deployed in June 1982 ‘aboard USS INDEPENDENCE (CV-62), and in July was
‘hamed "'Best - anhter Squadron“ by Commander Fighter Wing ONE for their superb_
~  performance again in the Atlanttc Fleet Flghter ACM Readxness Program (FFARP)
- against VF- h3 adversar:es. . L
(U) October and early November 1983 found . the TOPHATTERS ioggsng combat time
- in support of operation URGENT FURY in Grenada. This was the squadron‘s first
~combat since Vietnam ‘and the first in the F-14A TOMCAT. After playing an
~integral part in the liberation of Grenada from Cuban ~ insurgents, . VF- 14

proceeded east to the Medtterranean Sea with Carrier Air Wing SIX to participate o

“in contingency operations off the coast of Lebanon. In early December 1983, the
TOPHATTERS were again called upon .to provide combat air patrol  and f:ghter

escort support for elements of the Multinational Forces in Beruit, proving once
‘again, that the oldest ‘active squadron is always ready to fu!f;ll |ts
traditional m:ssson.

(u) From April to July 198&, the TOPHATTERS participated in numerous readiness
ftratnsng exercises. Of particular note was the most successful series of ACM
,competctsve exercises (FFARP) ever conducted in the Atlantic Fleet which
‘,resulted in the hnghest kill ratio ever recorded. Durlng the final phase of
ORE, in preparation for the 1984-85 deployment, the squadron attarned a 100%

m:ssr!e fnr;ng success and sortze completron rate.

(C) in mid October, the TOPHATTERS departed Norfolk for -the Medsterranean Sea

and indian Ocean.  Carrier Air Wing SIX and Fighter ‘Squadron FOURTEEN
"partzcspated in operation SEAWIND in November and received first hand experience
fighting Soviet built MIG-21 aircraft . of the Egyptian Air Force.  After
~transiting the Suez Canal and entering the Indian Ocean the Battle Group became
‘a Seventh Fleet asset. On. statton ‘in the North Arabian Sea CW-6 participated
~in Operation BEACON FLASH. The Battle Group departed the North ‘Arabian Sea in
1»?ate December for an unscheduled visit to ‘Singapore, "This was to be considered
a test case;- one that would possibly open up & needed port facnl»ty for At!anttce

. fleet sh|ps deployed to the lndnan Ocean.

(U) on 1 Apr:‘ 1985, VF lk TOPHATTERS comp!eted four and one ha!f years of'c‘ 

,:;successful operations with USS INDEPENDENCE (CV-62) and CVW-6.  The squadron is. -

. currently assigned to Carrier Air Wing THREE and ' has returned ‘to. USS JOHN s
- KENNEDY. (CV-67). = The duration of 1985 found. the TOPHATTERS "on the road.'"
- There was a. total “of eleven detachments to var:ous parts of ‘the . Unsted States

faand Canada wnth the emphasns p!aced on avrcrew tratnang. ln Hay, the annual

'E.Eﬁc}os&re'(j)‘  ff 'V



',i"TOPGUN detachment left for San Dtego and in June, VF- 14'part|cupated in the most_;;e
- ,'"reai»stlc ‘overland aerial wargame to date, Red" Flag" 85‘ ¢« During the annual
- Fleet Fighter ACM Readiness Program (FFARP), VF-1h was first to fight against '

- the newest adversary aircraft in the Navy's inventory, the: Israeli Air Service's'

f,F 21A KFIR. The aircraft most closely represents the: modern day threat and the
-~ TOPHATTERS . - developed tactics: that accentuated it ;_'~weaknesses and"
‘~’vulerabi}tties._;v,' el T L T EE :

. (c) Comp}etlng 1the"year,v VE- 14 began» the  arduous workup scﬁedulef‘invf
:fant;Clpatlon of the six month cruise coming in August 1986. ' Small deployments .

- for carrier qualeicatlons left in August, October and December and VF-14
: partlczpated -in the SPN-=46 - (Automatvc Carrier Landing ‘System); evaluation on
‘board USS JOHN F. KENNEDY {(CV-67). With the vast amount of experience gained

from exercises completed throughout the year and indepth knowledge of outer air
battle tactics, the pilots and R10s of Fighter Squadron FDURTEEN are prepared to
‘go *'in Harm‘s Way*'. - g , S : e

: (U) Among the many awards held by the TOPHATTERS are two Presidential Unit”
thtattons, Navy Unit Commendation, Merttorvous Unnt Commendation, five battle
stars, and an unprecedented three year hold on both the CNO Aviation Safety
- Award and COMNAVAIRLANT Battle Eff!ttency MEY' for the years /1959, 1960, and
1961. Fighting FOURTEEN received the CNO Safety Award for 1978 and the
COMNAVA IRLANT Battle Efficiency "E' for 1979 and 1980, establ:sh:ng‘a two year
‘ho1d on the coveted award. = AR .
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- mss:on

“;;(U) The m:ss:on of thhter Squadron FOURTEEN is to sntercept and destroy enemy -

“‘ﬂ}~ma;ntaln Iocai asr super;oraty.n;

yl.atrcraft ‘and’ anti- shsp cruise mlsssles in a¥¥ weather condlt:ons and to establtsh and

CONCEPT

2~(U) A fnghter squadron s prlmary mission is to ‘oppose enemy alrcraft in any ngen

- situation, - Recently, potent cruise missiles and long range air-to-surface and surface-

to-surface missiles have become an lncreasxngly large concern for Battle Group
Commanders. The F-14A TOMCAT with jt's multi-track radar and sophisticated ECM.
capabilities plus the AWG-9/PHOENIX weapon system is the platform most capable to

- oppose these threats now and in the future. Throughout 1985, VF-14 contunued to tra:n
for such threats and to maximize the capaballttes of the F- lh '

'm-:cnp;

- {cC) The first four days of 1985 were spent in the state of Stngapore. This was the -
first port. visit for the TOPHATTERS since late October nearly eight weeks before.
Following the departure from Singapore, USS INDEPENDENCE (CV-62) passed through the

 Straights of Malacca towards the North Arabian Sea and her MODLOC. On 12 January,

operation BEACON FLASH began. |t was a three day exercise that matched CW-SIX's
organic assets against the assets of the Sultanate of Oman's Air Force. Low level

Tarps escorts, strike escorts and dissimiliar ACM with BAe JAGUARS and the formidable,

thirty-year old Hawker HUNTERS were practiced by each aircrew. A few crews had an ’

opportunity to escort airwing A-6E INTRUDERS and A-7E CORSAIRS during night strikes

into targets near Thumrait Air Field. During BEACON FLASH, immensely valuable TCS .

footage was comp:ied the video and audio portions were scrutlnﬁzed and baseline

~tactics for VID intercepts were further refined.

'(U) The Battle Group departed the North Arabian Sea, transited the Bab el Mendeb
‘stralghts, the Suez Cana) and inchopped to the 6TH Fleet in the Med from 22 to 26
«January. 8 v :

(u) NAT!ONAL WEEK began on 27 January, tne five day exercise. emphasszed round the-
~.clock carrier operat!ons. The last two days of NATIONAL WEEK was DAISEX, a strike
escort exercise into southern France. Strike opposition was prlmar|1y French MIRAGE F-
~1s from airfields around Marseille and Cannes. February Ist, INDEPENDENCE pulled into
Palma de Mallcrca, Spain, for a port visit prnor to ex:tlng the Med and outchopplng
from the 6TH Fleet. R S _ : ,

-(U) Mid- February, lNDEPENDENCE steamed from Spain to Norfo!k Vnrgln;a, the beg:nnlng
~of the end of the 84/85 Med/1.0. vcrutse.f On 18 February, a ‘group of senior crewmembers -
- flew eight VF-14 TOMCATS off the ship. 0On 19. Febraury, INDEPENDENCE was pierside at
~Naval Operations Base, Norfolk. For the rest of Febraury and early March, the squadron
~established a. liberal leave polzcy and sent the maJortty ‘of the squadron on a wel] '

o vdeserved rest.» E




;,he\fbyears of:successt »perations. VF lh Jo:ned CVW THREE
Danny Powers and returned to USS JOHN F. KENNEDY (cv-67). After a

' ehort piers

('jfawacted Service Life Extention Program (SLEP) which would extend her service ltfe into =

“the late 1990's. Eventhough VF-14 switched

ngs and carraers, it wou!d not see.f !
‘1ded;cated shtpboard operatnons for a}most '5ix e i S

';‘(C) Beg:nnlng in Aprll, the TOPHATTERS embarked on. an extensave trasnxng schedu}e that
“would ultnmate]y prepare the squadron for the extended dep\oyment scheduled for August

& 1386,

B (U) On 24 Aprt], a detachment departed for Rooseveit Roads, Puerto Rsco, to act as

" Orange Force for CVWW-8's Operational Readiness Evaluation (ORE). . On 30 Aprt}, LT Don
‘Brady/CDR Phil Bower launched an AIM 7E-4 SPARROW on a BQM-74 target drone. Following
~a-lethal miss, LT Jim Sheairs/LTJG Mark Rich put the drone in the water with an AIM 9H

SIDEWINDER. On 8 May, the annual TOPGUN detachment departed OCEANA for Naval Fighter
Weapons School in San Diego, CA. LT Jim Sheairs/LT John Hafey were the selected °
‘crewmembers, they would spend six weeks }earnsng the latest in ACM techn:ques, AWG—
9/PHOEN!X employment and Quter Asr Battle tactlcs. :

{u) In mid- -May, VF-14 particnpated in SEABAT an extensnve ECM and Jammlng .exercise to.
refine radar employment techniques of the aircrews. May 21st, LTJG Dennis Cohan/LT '
Mike Dulinawka “downed' another drone with an AIM OH SIDEWINDER. At the end of May, a
detachment left for Goose Bay, Canada, to participate in AMALGAM BRAVE, a NORAD air
defense exercise combining United States, Canadian and West German alrcraft conduct!ng
Tow altitude CAP and anr lntercepts in an extens:ve etectronic warfare env1ronment.

(W) Begtnnrng on 15 June, VF-14 and VF-32 comblned efforts, personnel and aircrew to
‘participate ‘in RED FLAG 85-4 at Nelits AFB, NV. The fourteen day det was the most
realistic air to air and air to ground warfare exercise in the United States. Aircrews
from all services were placed against each other as Blue Forces and Opposition Forces
- and extremely large air battles took place demanding a keen lookout doctrine. The two-
a-day exercises proved to be extremely challenging on aircrews, personnel and

~ maintenance alike. Mission planning, tanker assets and hot area avoidance took on new

meanings, thorough planning for each aspect was essential. By the completion of RED
. FLAG, all- partrccpatung afrcrews were fully versed in almost al? ‘phases of air to air
warfare.: L

-(u) From 8 to 15 July, VF=14 sponsored the 2nd Tact«cal Fighter Tralnlng Squadron from_
Tynda?l AFB, FL. The Air Force flew five F- 155 as bogies for VF- 14 aircrew tratnxng.

v (c) Another det departed for Roosevelt Roads, Puerto R:co on . 8 July. On 19 July, the
;lTOPHATTERS began FFARP with VF-43. -This was the first time the Israel Air Industries

"~ F=21 KFIR was used in the compet:tvon and VF-14 had extremely good success in the 1.V 1

. and 2°V 2 scenarios. The F-21 most realxstxcally simulates the modern threat in the
Medtterranean area and tactics were developed by the TOPHATTERS to exp701t itts o
- weaknesses. CDR Curt Schantz/LCDR Gary Jack, LCDR Tlm Lenahan/LTJG Pat Doyle, LT Al
~ Pritchard/CDR Phil Bower, LT Jim Sheasrs/LTJG Mike Valen and LT Mark Marchione/LT John
_e“Hafey compteted the: competlt:ve exercise without being "shot“, others scored extremely
’~h|gh k:l! ratros and the squadron f;nnshed w&th an overal] kill ratao of h 5 1.’

‘e”stay,,lNDEPENDENCE headed to the Phctadelphta Naval Shtpyard for a long i



:7ﬂr‘AutomattciCarrver Landcngs (ACL) whrle maxntenance personnel fﬁne tuned assocnated

from 26 io~30 August. "Crews flew from OCEANA to PAX to shoot MODE |

Jf-f »systems for later use on board KENNEDY

~ 1‘(U) On 27 August,~51x aurcrews fleld qua]sfled and left for Naval Atr Stat‘on CECIL .
FIELD, FL. This was the staging point. for USS FORRESTAL(CVeSS) cQ detachment. This was
‘the flrst set of traps for the aircrews since January “almost eight- months earlier and :
~alt requallfled., Upon return to OCEANA, the TOPHATTERS departed for Naval Air Station
‘wFALLON NV, for an Atrwrng-THREE weapons detachment. The det |ntegrated all of the '
‘airwing assets; aircrews fine tuned their skills in air to ground strafe, ACM W|th VE- -
43 and strike escorting with the INTRUDERS. As best that could be simulated, the field
was the "'ship'" and CV recovery operatnons were sxmuiated us:ng Case | -and Case P

o procedures.

(U} The month of October lent ttself to another Fleet Air Supernornty Tra:nlng (FAST);
_a SEABAT exercise and, on 28 October, OCEAN SAFARI. : . :

(C) ussS JOHN F “KENNEDY (CV 67) departed NOB NORFOLK on 28 0ctober on a four week
~cruise and thg CQ evolution. The ship steamed to the GITMO operating area off of Cuba 
where cyclic operations were conttnued. General Quarters and f)lght operations.
interacted, flights included day and night air to air refueling, air to air gunnery,

CAP, AIC add ACM with VC-10 CHALLENGERS. A short break to NASSAU for a port visit was
comp!eted by 14 November and durtng the transit back to GITMO, the airwing observed
ship manesuvers in the AUTEC range near the Andros Islands. KENNEDY returned to NOB on
26 November the airwing flew off one day ear?y. The tast CQ detachment for 1985 was
from 9 to 19 December. : -

(c) The TOPHATTERS of thhter Squadron FOURTEEN completed 1985 with numerous
accomp!lshments. ‘Even though the squadron was at sea for sl;ghtiy more than two months -
in total, the squadron amassed 3600 flight hours and 513 carrier arrested landings of
which 30 percent were at night. A total of 6 AIM 7E-k SPARROWS and 4 AIM 9G/H
 SIDEWINDERS were shot and all resulted in the drones ‘being destroyed or missiles
guiding to lethal m:sses. Durxng competst:ve exercnses, ecght crews earned Indiv:dual
COMER honors. , o : :

_(U) VF 14 can be justnfnably proud of it's. accomp!:shments dur:ng 198;., Extensive

~training operattons, exercises and programs honed the aircrews to the “f&ght:ng edge"
- demanded by modern day air supertorxty tactics. Should there ever become a need to. use

~the F-14A TOMCAT in combat, VF 14 certainly woutd be ready to "'take the f;ght“ to. the
,‘,*enemy.w.- B o , , R [
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