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COmAND C m S I T I O N  AND ORGAWIZATIOY 

MISSION 

The mission o f  S t r i ke  Fighter Squadron Twenty Five i s  t o  maintain a 

maximum o f  a i r  combat readiness i n  the Carr ier  S t r i k i n g  Forces and to u t i l i z e  

t h a t  readiness as a deterent o r  s t r i k i n g  capab i l i t y  against any and a l l  

enemies o f  the United States o f  America as may be d i rected by higher 

au thor i t y  . The primary funct ion o f  S t r i ke  Fighter Squadron Twenty Five w i t h i n  

t h a t  mission i s  t o  conduct of fensive a i r - t o -a i r  and air- to-surface s t r i k e  

operations. 

ORGAWI ZATIOWU STRUCTURE 

VFA-25 i s  one o f  two FA-18 f l e e t  squadrons under the funct ional  comnand 

o f  the Comnander, L i gh t  Attack Wing, U. S. Pac i f i c  F leet  based ashore a t  Naval 

A i r  Stat ion Lemoore, Cal i forn ia .  Operational Control i s  provided by the 

Commander Carr ier  A i r  Wing Fourteen which deployed aboard the USS 

Constel lat ion (CV-64) f o r  a s i x  month Western Pac i f i c  and Indian Ocean c ru ise  

during 1987. 

C O I N G  OFFICER 

Comnander Jerome L. Arb i te r  assumed comnand i n  February o f  1986. 

Commander Arb i te r  entered the Naval Service i n  1968 a f t e r  graduating from the 

Univers i ty  o f  Colorado w i t h  a degree i n  C i v i l  Engineering. He completed 

f l i g h t  t r a i n i ng  and was designated a Naval Aviator i n  Ap r i l  1970. 

I n  January 1971, he reported to VA-155. During t h i s  tour, he completed 

two combat deployments f l y i n g  A-7B's from the USS Oriskany. 



I n  Ju l y  1973, Comnander Arb i te r  reported to VA-125 as Landing Signal Officer 

and Ins t ruc to r  Pi1 o t .  

I n  February 1979, Comnander Arb i te r  became the S ta f f  Landing Signal 

O f f i ce r  f o r  the Comnander, Naval A i r  Force, U. S. Pac i f i c  Fleet .  I n  August 

o f  1981, he reported to VA-192 where he completed deployments and c a r r i e r  

operations on USS America and USS Ranger. 

I n  December o f  1983, Comnander Arb i te r  reported t o  VFA-125 f o r  t r ans i  ti on 

t r a i n i n g  to the FA-18 Hornet. Upon completion o f  t r a i n i n g  i n  October o f  1984, 

he reported to VFA-25, "The F i s t  o f  the F lee tW as Executive Of f i ce r .  

Comnander A rb i t e r ' s  f l  i g h t  experience i n c l  udes 218 combat missions and 

over 800 c a r r i e r  landings. 

CHRONOL06Y 1987 

10 January Af te r  an extended hol iday leave per iod fo l lowing the 1986 NORPAC 

Cruise to Vancouver and Anchorage, VFA-25 got down to serious business and 

began i t s  1987 Training Cycle. 

13 January Conventional Weapons Technical Prof ic iency Inspection. P i l o t  

open/closed book exam scores averaged 98.9%. En1 i s t e d  w r i t t en  exam scores 

were a LATWING high o f  95.7%. 

21 January - 10 Febraury Squadron par t i c ipa ted  i n  Readiex 87-2 where p i l o t s  

c a r r i e r  qua l i f i ed  on the USS Constel lat ion and par t i c ipa ted  i n  Ba t t l e  Group 

Del t a  Operations. 

3 February Electronic Warfare Technical Prof ic iency Inspec t ion .  During the 

Ba t t l e  Group Eva1 uation, VFA-25's Electronic Warfare Program was c i t e d  as 

outstanding. 



7 February During the Ba t t l e  Group Evaluation, LCDR  and LCDR 

f i r e d  an AIM-7 Sparrow and an AIM-9 Sidewinder respect ively.  Both were scored 

as l e t h a l  h i t s .  

13 March Navy Technical Prof ic iency Inspection where the F i s t s  f lawless 

weapons loads and a t ten t ion  to de ta i l  resu l ted i n  no discrepancies and 

ind iv idua l  grades o f  outstanding. 

16-17 March F ive F i s t s  pa r t i c i pa te  i n  a m iss i le  shoot a t  NWC China Lake, 

proving the Hornet's s t i n g  by destroying a l l  drones. 

18-20 March Pre-deployment a i r c r a f t  mater ia l  condi t ion inspection. 

11 April " F i s t  o f  the F leet "  deploys aboard USS Constel lat ion headed f o r  the 

Western Pac i f i c  and Indian Ocean. 

13 April - 1 May TRANSITEX 87-4, VFA-25 f lew various missions enroute t o  

Subic Bay, Republic o f  the Phi l  ippines. F i s t  p i l o t s  shared a1 e r t  5 status 

w i t h  her s l  s t e r  squadron and two F-14 squadrons dur ing Ba t t l e  Group Del t a  ' s 

t r a n s i t  through the "Bear Box". 

2 May USS Constel lat ion a r r i ves  i n  Subic Bay f o r  a f i v e  day working i n -  

p o r t  period. 

11 PASSEX (Singapore) where the F i s t s  par t i c ipa ted  i n  Aer ia l  Combat 

Training Missions against the Singapore A i r  Force. 

13 Uay PASSEX (Ma1 aysia) VFA-25 par t i c ipa ted  i n  mu1 ti p l  e j o i n t  operations 

w i t h  the Malaysia A i r  Force whi le heading West i n t o  the Indian Ocean. 

Malaysian observers a t  Song Song ta rge t  were impressed by one Hornet's CEP 

o f  28 feet .  



18 Uay F i s t s  complete f i r s t  l i n e  per iod leading A i m i n g  Fourteen w i t h  a 3.46 

overa l l  squadron landing average. 

19  Uay - 23 Uay USS Constel lat ion anchored i n  Diego Garcia Bay. Squadron 

p i1  o t s  enjoyed excel 1 ent  t r a i n i ng  whi le based ashore. 

24 May USS Constel lat ion and Ba t t l e  Group Delta executes an emergency s o r t i e  

a f t e r  the USS Stark i s  attacked by an I r a q i  j e t .  

29 Hay - 11 June USS Constell a t i on  anchored Diego Garcia. Comnander Arb i te r  

became the f i r s t  p i l o t  t o  successful ly t rap  aboard an a i r c r a f t  c a r r i e r  a t  

anchor f l y i n g  the FA-18. 

11 June - 15 June A four  day a t  sea per iod f o r  p i l o t  refresher conducted o f f  

Diego Garcia. 

15 June - 20 June USS Constell a t i on  anchored a t  Diego Garcia. 

21 June Ba t t l e  Group Delta departs Diego Garcia and heads f o r  the North 

Arabian Sea, due to heightening tensions between I r a q  and Iran. 

22 June - 25 June F i s t s  pa r t i c i pa te  i n  USS Constel lat ion's weapons week 

enroute to the North Arabian Sea. 

July - August On several occasions, VFA-25 provided a i r  cover f o r  ref lagged 

tankers t r a n s i t i n g  the S t r a i t s  o f  Hormuz, invo lv ing  continuous f l  i g h t  

operations l a s t i n g  i n  excess o f  20 hours. 



6 Ju l y  F i s t  p i l o t s  take top honors i n  Tailhook competit ion f o r  the second 

1 i ne  per iod w i t h  an overa l l  landing grade average o f  3.60. 

27 August Af te r  almost 80 days a t  sea, the USS Constell a t i on  i s  re1 ieved by 

USS Ranger and headed south f o r  Perth, Austral ia.  

2 Septeuber VFA-25 changed Comnandi ng Of f i ce rs  as Comnander Anthony V. 

Colantoni, Jr., re l ieved  Comnander Jerome L. Arb i te r  whi le  a t  sea. 

7 Septeaber The F i s t s  a r r i v e  i n  Perth, Aust ra l ia  and enjoyed 7 days o f  

1 i ber ty  . 

14 Septeuber USS Constel 1 a t i on  and Ba t t l e  Group Del t a  depart Perth bound 

f o r  Subic Bay. 

24 Septeuber The F i s t s  a r r i v e  i n  Subic Bay f o r  a two day p o r t  v i s i t  before 

depart ing f o r  Pearl Harbor, Hawaii . 

27 Septeaber VFA-25 completes i t s  Post-cruise a i r c r a f t  mater ia l  condi t ion 

inspection, i n c l  uding 7 comnendatory i tems c i t e d  by inspectors. 

2 October F i s t s  are recognized as Top Hook squadron f o r  the c ru ise  w i t h  an 

overa l l  3.54 average. LCDR   i s  recognized as the number one overa l l  

Top Hook w i t h  a 3.82 landing grade average and a 100% boarding ra te .  

7 October USS Constel lat ion a r r i ves  i n  Hawaii to pick up fami ly  members f o r  a 

6 day "Tiger" Cruise. 

13 October USS Constel lat ion a r r i ves  i n  San Diego, CA., and VFA-25 sa i l o r s  

disembark a f t e r  a 1 ong 6 month deployment. 



20 M o v e r  Comnand Inspection (ADMAT), VFA-25 was c i t e d  f o r  26 comnendatory 

i tems . 

9 D e c d r  F i s t s  complete a NATOPS U n i t  Evaluation w i t h  an overa l l  grade o f  

"OU tstanding" . 

14 Decerber Squadron takes some time o f f  f o r  fami ly and fr iends, look ing 

forward t o  the New Year and i t s  challenges. 

NARRATIVE 

I n  January 1987, VFA-25 was i n  the f i n a l  phase o f  workups f o r  i t s  deployment 

w i t h  A i r  Wing Fourteen aboard USS Constel lat ion. The two week at-sea per iod 

tested the squadron p i l o t s  on advanced b a t t l e  group operations and tac t i cs .  

I n  February and March squadron p i l o t s  were rewarded f o r  t h e i r  hard work and 

dedication scoring successful h i t s  on Navy drones w i t h  a i r - t o - a i r  missi les.  

The end o f  March saw nearly a f i f t y  percent turnover o f  j un io r  o f f i c e r s  as 

f i v e  new av ia tors  reported onboard only weeks before the 1987 cruise. 

The "F is ts"  departed on Ap r i l  l l t h ,  t r a n s i t i n g  the Pac i f i c  Ocean f o r  Subic 

Bay, Republic o f  the Phil ippines, a r r i v i n g  on May 2nd. The 5 day working 

in -por t  per iod went by qu ick ly  and the USS Constel lat ion was soon heading 

fur ther west to the Indian Ocean a f t e r  a t r a n s i t  through the S t r a i t s  o f  

Malacca. The B r i t i s h  Indian Ocean Te r r i t o r y  o f  Diego Garcia became a famil i a r  

loca t ion  f o r  the Ba t t l e  Group as they a l ternated between sea time and anchor 

time from May 21st to June 21st. The "F is tsH enjoyed the exce l lent  t r a i n i n g  

associated w i t h  working from an a i r f i e l d ,  along w i t h  becoming the f i r s t  Hornet 

squadron to land on a c a r r i e r  whi le a t  anchor. 



Fly ing  a t  anchor, "flanchor", could only be accomplished i f  s t r ingen t  a i r c r a f t  

gross weight and wind over the deck requirements were met. Squadron members 

were able to make good use o f  the recreat ional  f a c i l i t i e s  on the i s land  such 

as f ish ing,  sa i l i ng ,  swimning and other popular sports. 

As tensions mounted i n  the North Arabian Sea, the Ba t t l e  Group was ca l l ed  i n t o  

act ion and departed Diego Garcia on June 21st. This marked the beginning of 

a very chal lenging period o f  extended operations f o r  a l l  squadron members. 

The a i r  wing provided cover f o r  ships t r a n s i t i n g  the S t r a i t s  o f  Hormuz, which 

o f ten  involved continous f l i g h t  operations l a s t i n g  i n  excess o f  20 hours. 

News o f  the USS Ranger's t r a n s i t  became a high i n t e r e s t  i tem, as everyone 

eagerly awaited i t s  we1 come re1 i e f  . 

On August 27th r e l i e f  came as the USS Constel lat ion passed close aboard w i t h  

the USS Ranger and i t s  b a t t l e  group, which a r r i ved  on schedule to assume the 

naval presence i n  the North Arabian Sea. S p i r i t s  soared on board "America's 

Flagship", as i t ' s  f i r s t  l i b e r t y  p o r t  was only 10 days away! During the 

t r a n s i t  south, the " F i s t  o f  the F leet "  changed comnanding o f f i ce rs ,  as 

Comnander Anthony V. Col antoni , re1 ieved Comnander Jerome L. Arbi ter ,  on 

September 2nd. 

Comnander Anthony V. Colantoni , Jr., entered the Naval Service i n  1969 upon 

graduation from the United States Naval Academy where he earned a Bachelor o f  

Science Degree i n  Systems Engineering. A f te r  completing f l i g h t  t r a i n i n g  a t  

Naval A i r  Stat ion, K ingsv i l le ,  Texas, he was designated a Naval Aviator and 

received h i s  wings i n  February 1971. I n  September 1971, he reported to VAL-4 

f l y i n g  OV-lo's ou t  i n  Binh Thuy, RVN. 



I n  Apr i l  1972, Comnander Colantoni reported back to Naval A i r  Stat ion, 

K ingsv i l l e  as an i ns t ruc to r  p i l o t  w i t h  VT-22. I n  June 1974, he reported to 

Naval A i r  Station, Lemoore, Cali fornia.,  undergoing i ns t ruc t i on  a t  VA-127 i n  

the A-4F and subsequently reported to VA-16 deployed onboard USS Iiancock (CV- 

19) f o r  her l a s t  WESTPAC cruise.  

I n  January 1975, Comnander Colantoni again reported to VA-127 as an i ns t ruc to r  

p i1  o t  during 127's t r a n s i t i o n  to an adversary squadron. I n  August 1978, he 

underwent t r a n s i t i o n  t r a i n i n g  i n  the A-7E a t  VA-122 and reported to VA-56 

deployed onboard USS Midway (CV-41) permanently homeported i n  Yokosuka, Japan. 

Comnander Col antoni served as the Admi n i  s t r a t i  ve/Operations O f f i ce r  o f  VA-56 

u n t i l  October 1981 and made four  Indian Ocean Deployments during h i s  tour. 

I n  March 1982, Comnander Colantoni reported to CVW-9 as the A i r  Wing 

Operations O f f i ce r  completing deployments on USS Constel 1 a t i o n  (CV-64) and USS 

Ranger (CV-61). His next tour  of duty was as a student a t  the Naval War 

College, Newport, R. I., from August 1984 to Ju ly  1985. He reported to VFA-125 

i n  October 1985 f o r  t r a n s i t i o n  t r a i n i n g  i n  the FA-18 and assumed the dut ies  as 

Executive Off icer of VFA-25 i n  February 1986. 

On September 7th, the USS Constel lat ion anchored j u s t  o f f  the shore o f  Perth, 

Western Aust ra l ia  f o r  7 days o f  l i b e r t y  i n  what some bel ieve to be the best  

l i b e r t y  p o r t  i n  WESTPAC. A l l  hands took f u l l  advantage o f  numerous tours, 

beaut i fu l  c i t y  sights, and o f  course, the wonderful Austral i an  hospi ta l  i ty. 

The USS Constel lat ion departed Perth f o r  the Republic o f  the Phi l ippines on 

September 14th. 



Pearl Harbor was the f i n a l  stop on October 7 th  where squadron personnel 

welcomed aboard fami ly members f o r  a 6 day Tiger Cruise. 

"Tigers" experienced l i f e  a t  sea along w i t h  observing displays by Ba t t l e  Group 

ships and A i r  Wing a i r c r a f t .  October 13th marked the end o f  a successful and 

rewarding c r u i  se f o r  VFA-25. The squadron av ia tors  d i  s t i  ngui shed themsel ves 

as top ta i lhookers f o r  the deployment by rece iv ing the Golden Tailhook Award. 

The Maintenance Department accompl i shed several outstanding feats  ; providing 

over 700 sor t ies  w i th  a 100% completion ra te  and over 1600 accident f ree  

f l i g h t  hours. A l l  hands take great pr ide i n  these achievements, f o r  they 

s i gn i f y  the tremendous ta lent ,  teamwork and dedication which characterizes a 

successful comnand. 

During October and November, the squadron dedicated i t s  e f f o r t s  toward the 

upcoming comnand inspect ion scheduled f o r  20 November and the NATOPS 

Eva1 uat ion s la ted f o r  9 December. The slow pace o f  f l  i g h t  operations on the 

re tu rn  from the Indian Ocean warranted a turnaround t r a i n i n g  plan t h a t  s tar ted 

from ground zero to b u i l d  up p i l o t  prof ic iency.  

I n  December the operations tempo v i r t u a l l y  came to a h a l t  as major defects 

i n  the FA-18 engines surfaced, grounding the e n t i r e  f l e e t  o f  Hornets. 

This setback was overcome through the c rea t i ve  use o f  the sophist icated FA-18 

Weapons Training Simulators 1 ocated a t  Naval A i r  Stat ion, Lemoore, Cal i forn ia .  

1987 came to a close w i t h  a l l  hands great fu l  to be home w i t h  t h e i r  famil ies. 
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