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CHRCLOLOGY 3

1. Commending Ufficers: ICDE Melcolm ¥W. CAGLE, USH, 27 July 1%94€ to 13 February
1¢50. LUTR Thomas J. BALL, US., 13 Februery 1950 to dete.

2. o Changes.

2. No Changes.

4. o Changes.
5. Not &prliceble.

6. hesigrned FAU-4 Aircraft.
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=
(1)

Fighter bquadron ST¥TY THRUE begen 1950 with a change of aircreft tyroe from
FEF-2 to F4U-4. Faving helped to vork the Ybugs®™ out of the Besreczt, we were
reluetant to pert with them, especially in exchange for Corsairs. We had heard
el the lurid tales of the treachery cf the F4U, and sore of us were slichtly
leary of them. &fter six months of heavy flying, we are coanvincec that there is
aothing unusuel in the flight chearescteristics of the F4U that cawnnot be found in
other tvype aircraft. It is a safe reliable fighter as lcig as the pilot treats
it with the same respect and consideration he would have for any cther tipe.

February 1950 brought about two changes having a direct effect on SIATY THREZ;

Ll eutenant Commander i.. ¥W. CAGLE wes relieved by Lieutenant Commander T. J. BALL

o

s Skipper, and Commender G. B. CALPBELL was relieved by Commander H. S. BUTTOLLEY
as Comrancer Carrier Air Group SIK. Under their leadership Fighter SIXTY THREE
has countinued to improve at an eaviable pace. In spite of the fact that the great-
~er majority of the pilots are inexperienced, we came within spitting distance of

a new fleet rocket record for the sqradron average.

RICLUSURE (1) e
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WARRATIVE (CONT'D)

The first half of 1950 brought the usual rovtine flights in guanery,
bombing, and rockets with grovp gropes, formal exercises, and fighter director
controlled hops sczttered through the period. 4ir Group SIX has been experimenting
with a method to counter attacking jet aircraft in recent group gropes. There are
no stetistics as yet to‘preseﬁt elther for or against the idea, hoviever, since tk:
effeétiveness is indeterminate.

Two factors have doae their share in hampering the efforts of VF-63. The
first has been an influx of new, inexperienced pilots into the squadron coufrled
with a loss of offiqers who were combat qualified. The second has been the confusion
following the Korean Incident. The latter, while not extreme, furnishes an indi-
cation’ of conditions to expect should a major crisis arise. Urders have been
issued and immedietely withdrewn, tentative decisicns have been made only to be
cancelled, and operational commdtments have been planned then eliminated. add
these to the ruwors’always present in this tvpe of situation, and the result borders
on & rild case of chaos. We have learned by experience ﬁo wait from day to day

and make no long-range personsl plans.

ENCLUSURE (1) e
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Subj: Semi-annual Historical Report for peried 1 July 1950
to 31 December 1950

Ref: (a) ACL 18-49
(b) ACL 73-50

Encl: (1) VF-63 Historical Report
(2) VF-63 Confidential ltr serial 03 dated 1 December 1950

l, In compliance with reference (a) and (b), enclosure (1) is
herewith submitted.
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CHRONOLOGY

1.

2e

Lo

Commanding Officer: LCDR Thomas J, BALL, USN, 13 February 1950
to date.

Attached to Air Group SIX, Air Force Atlantic Fleet, 27 July 1948
= 31 July 1950, Attached to Air Group TWO, Air Force Atlantic
Fleet, 31 July 1950 - 9 August 1950. Home port changed from

NAAS, Oceana, Virginia to NAS Alameda, California on 9 August 1950.
Attached to Air Group TWO, Air Force, Pacific Fleet, 9 August 1950
to date,

1l July - 12 August, aboard NAAS, Oceana, Virginia,
12 August - 17 August, enroute to NAS, Alameda, California.
23 August, Reported aboard U.S.S. BOXER (CV-21)
24 August departed United States.
15 September, joined Task Force 77 in Yellow Sea.
15 October, with Task Force 77 in Sea of Japan.
23 October, departed Sea of Japan enroute to United 8tates
11 November, arrived NAS, Alameda, California.

5 December, reported aboard USS VALLEY FORGE (CV-45)

6 December, departed United States.
23 December, joined Task Force 77 in Sea of Japan.

Agssigned Fi4U-L aircraft,

NARRATIVE

During the period covered by this report, Fighter Squadron

SIXTY THREE has become combat qualified. The months of peacetime
training and exercisef enabled the pilots to perform efficiently
the missions flown in the Korean Theatre.

The month of July was spent in routine peacetime training. Every

effort was made to extract the maximum of training from the Baker
Allotment restrictions. The primary emphasis was placed on carrier
qualifications of each pilot. At the end of July, all pilots were
carrier qualified aboard the USS LIDWAY and the USS CORAL SEA,




AIR FORCE PACIFIC FLEET
FIGHTER SQUADRON SIXTY THREE
CARE OF FLEET POST OFFICE

SAN FRANCISCO, CALIFORNIA DECLASS‘HED

Refresher flights of air to air gunnery, bombing and rockets were
flown. This was held to a minimum as formal exercises had Just
been completed during the preceding month.

On 1 August 1950, VF-63 reported to CVG-2 for operational and
administrative command, for immediate deployment to the Korean
Theatre., CVG-2 was composed of two original Air Group TWO fighter
squadrons plus two fighter squadrons and one attack squadron of
CVG-6., To coordinate and integrate these squadrons so that they
would function efficiently together, we embarked in the USS CORAL
SEA for a five day operational cruise on 2 August 1950,

The aircraft situation was critical. The assigned aircraft were
in either the second or third service tour. Thecengines in ten
aircraft had over 200 hours. Extensions were granted on over-age
aircraft but all engines with over 200 hours had to be replaced.

This presented the problem of maintaining a sufficient number of
available aircraft aboard ship for operational training and at the
same time replacing engines. This problem was solved by leaving half
of the maintenance crew at Oceana and ferrying aircraft to and from
the ship as changes were completed.

- A maximum of operational training was accomplished. Each pilot
averaged five flights during this period.

On 12 August 1950, conditioning of aircraft was completed. All
squadron personnel, not flying, with squadron and personal gear
boarded a troop train and departed for NAS, Alameda. On 15 August
the first of our aircraft departed.

This transfer was completed with only one casualty. The
Commanding Officer experienced engine failure over Charleston, S.C.
A successful forced landing was made at Charleston municipal air-
port.

The ease with which the transfer was effected is noteworthy.
There were no delays due to lack of planning. Extensive preparations
had been made at NAS, Alameda prior to our arrival which facilitated
our transfer to the USS BOXER cv-21).
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On 23 August 1950, VF-63 embarked in the USS BOXER (CV-21).
On the 24th of August the BOXER departed from NAS, Alameda for
Pearl Harbor. ¢

The trip to Pearl Harbor was necessitated by lack of close air
support training by the Air Group. Three days were spent in in-
tensive training in close air support on an impact area.

On the li4th of September the USS BOXER reached Sasebo, Japan.
Seven hours were spent in replenishing the ship. The BOXER departed
Sasebo after replenishing and rendezoused with Task Force 77 on the
afternoon of 15 September in the Yellow Sea.

Our first strikes were flown on 16 September in close support of
the Inchon amphibious landing. During the period 16 September to
23 October, 168 offensive missions were flown.Air Attack Reports
VF-63 confidential report symbol OPREP-55-38 in CNO files. One
pilot, LTJG Franklin ?n) SMITH, USN, was lost at sea in a carrier
landing cragsh during this period.

On 23 October the BOXER departed for the United States via Japan
and Pearl Harbor. All aircraft still serviceable were flown off at
Japan as spare aircraft for groups still operating in that area. At
Pearl Harbor a group of "VIP" were picked up to be taken to the United
States. One day of flight operations was scheduled to familiarize
the VIP with the functions of an aircraft carrier.

The BOXER arrived at NAS, Alameda on 11 November 1950. On 15
November, fifty percent of our men and officers departed on 15 days
leave.

The squadron was maintained in a leave status. Flying consisted
of familiarizing eight new pilots with the area in the available air-
craft.

On 2 December 1950, we received word that we were to be deployed
immediately to the Korean Theatre in the USS VALLEY FORGE.

Leave was cancelled immediately. All officers and men were to
report back by 0800 4 December. At that time 22% of our officers
and 28% of our men were on leave., The recall efforts were effective.
When the VALLEY FORGE departed on 6 December only five men were un-
accounted for. All officers were aboard.

e -3 -
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On the morning of 4 December, forty men were received from
FASRon EIGHT, The new pilots were replaced by pilots from VF-23.
A ground maintenance officer reported aboard. The need for this
officer is discussed in enclosure (2) to this letter.

The aircraft situation was critical. We had three serviceable
aircraft. By 5 December the squadron had received eleven aircraft
from FASRon-8 and six from VF-194. Acceptance checks were not made
at this time. They were made during the trip to Japan.

At 1200, 3 December, the AV USS PINE ISLAND arrived at NAS,
Alameda. All squadron personnel, gear and . personal gear was
loaded aboard. At 1200, 4 December, the PINE ISLAND departed for
San Diego. On 5 December, the aircraft were flown to San Diego.
On 6 December the USS VALLEY FORGE departed from San Diego.

On 16 December the VALLEY FORGE arrived in Yokosuka, Japan., The
ship was replenished and on 19 December departed Yokosuka,

Two days were spent in refresher landings. The majority of
the pilots had done no flying since the departure from the Korean
Theatre.

On the 22nd of December the VALLEY FORGE rendezvoused with
Task Force 77 in the 8ea of Japan. On 23 December our first strikes
were launched covering the evacuation of Hungnam. Our first
casualty occurred that day. Ens. John R, BRINKLEY was killed in
a crash caused by small arms fire.

From the period 23 December to 31 December, we flew 32 strikes.
The lessons learned and needed changes to squadron organization and
operational training were evaluated and are discussed in enclosure
(2).
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From: Commanding Officer DEC 11350

To: Chief of Naval Operation? (Attn: Deputy Chief of
MNaval Operations for Air

Via: (1) Commander.€arrier Air Group TWO DECLASSIFEED
(2) Commander Air Force, Pacific Fleet

‘Subj: Comments and recommendations for VF Squadrons preparing
to be deployed to forward areas o to extended foreign
duty ‘

: . -

1. This squadron has recently completed a tour in the Korean

area, It is felt that observations made during the operations

will be helpful to other carrier squadrons. Therefore this
letter is very respectfully submitted with comuents and re-
cormendations as seen desirable by this command,

2. The com.ents and recom.endations have been divided into
sections by departments, with an introductory paragraph covering
seneral recomiiendations.

3, GENIRAL

(a) The present training syllabus is in general considered
satisfactory, but there arc changes of a ninor nature nceded plus
additional requirecuents to be filled., These changes will be
coverad below. Iwen.y-three pilots per sguadron is adequate if
five squadrons sre to be deployed cn one carrier, in addition
however there should be two gound officers permanéntly assigned

" to each squadron; a ground maintenance officer and-an air combat
intelligence officer." A pijot as maintenance officer during
intensive flight operations does not have time to fly and cx-
ercise proper supervision over maintenance of aircraft, records,
and revnorts.: The need for a non-flying air combat intelligence
officer is obvious.

(b) It is believed that operations within the squadron on an
aircraft carrier would be more efficient if there were only three
squadrons; each squadron to have twenty four to thirty planes
each and thirty to forty pilots. Ready room facilities, of which
there are only theee discounting Ready room two in the wardroom
which is not satisfactory, would be used to better advantage,

(c) Fighter squadrons should, three months pgior to departure
on any extended tour, equip themselves in preparation for combat,
i,e. all armor plates should be installed, W.E.P, equipment
activated in all A/C, gun heaters installed, rearming drills should
be emphasized, etc, Personunel priorities should be given squadrons
which are in this phase, and if possible in excess of allowance,
particulary of ordnanceman, If called into combat, these squadrons
can more quickly adjust themselves to wartime conditions,

/““"‘l‘-




- Subj: Comments and rccom .endations for VF Squadron preparing
to be deployed to forward areas or to extended foreign
duty (con't ~
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(a) The present syllabus of offensive and defensive tactics
should not be changed. The present syllabus for rocket and
#bombing training is satisfactory. However, less emphasis should
be placed on the 40 degree glide and more on hitting from non-
standard type runs, i.e. starting the runs varying speed, altitude
of pushover, angle of glide or dive, altitude of release and pull-
out, and direction of recovery. Bombing and raocket facilities
should be improved &0 include an impact area and ground observers
(spotters)s. There should be more practice with full loads using
500 1b G.P. or water-~fills, and an increase in allowance of 5"
HVAR, it is reconnended that a minimum of 20% of all bombing and
rocket training should be made with 500 1lbs. G.P. or waterfull and
5" HVaR, DIach pilot should, prior to a cruise. fly at least 10
hours with a maximum load i.,e, full rockets, 5C0Or bomb, full belly
tank to familarize himself with the flight characteristics of the
plane, take off, acceleration, deceleration, turning radius etc,

(b) Because of the rapidly changing situation in Korea, this
squadron was deployed before it could participatc in scheduled
close support training with the Second liarine Division at Camp
Ledune in the latter part of August. In the future, close support
training over natural terrain in support of ground troops dis-
playing panels end cther. front line markers should be definitely
emphasized in tha training syllabus of all squidrons. This trainin,
should include wap rcading, aerial photograph reading and target
evaluation, They siiould be trained to distinguish primitive roads
from tracks, bomb craters from artillery cmplacements and A&
positions, and how to pick out troop movements and camouflaged
installations. This training should include live runs on an im-
pact area (mentioned above) with a ground controller thus simu-
lating close support on firing runse.

(c) While based aboard the USS BOXER, the air group, composed
of five squadrcns plus VE detachments (VFN, VAN, VFP,.stc),
operated from three ready rooms. One ready room with twc squadrons
is too crowded., The sanc number of pilots could be handled more
efficiently as one squadron,. '

(d) Comriunications on overloaded channels were very pdgr be-
tween strike groups, TaD, and TAC, Valuable time was lost by
strike groups awaiting target assignment. On several missions the
strike group did not reccive a target assignnent in time to make
a strike and return to the ship for the scheduled landing.,
Armament loads were consequently dropped into the seca. The
situation could at least be partially corrected by installing
radios with more channels,however the true solution is better
voice radio discipline,

(e) Deep support hops should be prebriefed. 'Haps'and aerial
photographs shoul be used extensively for the briefing. :

"m-n—;‘_‘-—:mm_ - 2
- =D= - - -




-
-

Subj: Comments and recommendations for VF Sy.adrons preparing
to be depvloyed to forward areas or to extended foreign
duty (con't
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The aerial photographs were not available to the squadron until
after the strikes in most instances. More photo pilots and planes
are needed to get a coverage of anticipated targets for the ‘
following daye. ’

(f) Each squadron should have two "photo packages" assigned
which could be attached to the bomb rack of any aircraft. The
plane with the camera would then fly with the strike group on
each hop and follow it over the target to get inforuation on
strike damage.(such photographs would also be extremely useful
in public inforiation work). Squadrons should have a minimum of
four pilots trained in the art of taking aerial photogr:avhs, These
"photo packages" wowld be in addition to the rcgularly assigned
photo planes abvard (in the VD detachment) which are normally used
by the Task Group Commander, and would allow these regular photo
plancs to get pictures of anticipated future targets when not msed
by him,

(g) Rocket firing and strafing were in gencral accurate and
effectives The standard boresighting range of 900' was found to
be satisfactory for strafing.

(h) Controlled intcrcepts were satisfactory for both CAP and

TARCAP. However som= of the controllers did not haxe the nec-
essary equipment to cbtain the altitude of the bogey.

DECLASSIFIED
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Subj: Comments and recommendations for VF Squadrons preparing
to be deployed to.forward arcas or to cgtended #floreign
duty. (con't)
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5. ORDNANCE | : | DECU\SSIFIED

(a) Personnel shortage was one of the most critical problems.
‘This squadron has an allowance of 7 ordnanceman, The actual
compliment of ordnanceman was 11, On numerous occasions these
men were required to work all night.in order to propprly load the
planes for early morning strikes. On numerous occasions personnel
from other squadrons were required to assist in loading of ‘aircraft.
This assistance was possible only because of staggered hops between
squadrons otherwise it would have been impossible to have loaded
the aircraft in time to mect the schedule. It is therefore re<
conmended that in addition to the present allowance, enough men,
with or without ordnance experience be assigned to bring the com-
pliment up to ane ordnanceman per plane assigned to -squadrons
going into action,

(b) Rockets, 5% HVAR, were consistently brought up to be
loaded only to find thzt -the lug binds were improperly aligned or
spaced., This being the casc it is impossiblice to load fhese rockets
on the 1'’k5 Mod 4 launchers. It is therefore suggested that a
gauge, similar to an ordinary squire, be made for checking proper
aliznment and a spacing of 353 inches ou these lug bands.

(c) It was found #“hat numerous »izgtails for the g HViR, having
been svliced in accc*lqnc with Ord AﬁL 2804, were dlfflcult to
adapt for use on the k5 IMod 4 launcheérs due to varied positions
of the splice, It is suggested that all snlices be macde at cne
definite spacing or thet clamps be provided to make these nigtails
taut when loaded on the k5 IMod 4 launchers, It is believed that
by doing this, the difficulties to be mentioncd in items (d) and
(e) of this scction will be recuced considerably,

(d) The latch bre 1kabg was very higsh on the k5 Mod 4 launcher,
Latch ass'y No P,N ROL~+EL H 7220, It is raecummenced thot the
face of theé hook bearing azsainct the aiter suspension band of
the rockets, be made straight thus eliminating the notch in the
bottou of the hook. It is believed that when firing rock:ts in
various :ttitudes or with G's on the aircraft, that the rocket lug
catches on the latch thercby snapping it. In sone instances break-
a_e was as high as 100%. Linited observations were nmade in this
squadron and in all cases, breakagce was very hipgh when rockets
were fired with oositive G's un the aircraft. |

(e) It is rccomnended that the seccuring nuts' for the rear
rocket launchers, lik5 lMod4, be reintforced on the FLU-4., Refer to
Vi'=63 RUDIM 9-50. uutbd 19 Octouber 1950
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Subj: Cémaents and recomnendations for VF Squadrons preparing
to be deployed to forward areas or to extended foreign
duty (conft)

(f) Numerous instanceseaf latches releasing on the Mk5 Ilod L4
launchers were noted. Un almost every cccasion the two inboard
rockets were in the ones released. It is believed that this re-
lease was caussd by firing the machine guns before firing the
rockets, in which case empty cartridge cases and links were thrown
against the rccket pigtails causing the latches to be trippad.
Scarred places were noted on the pigtails on each occasicn. It is
strongly recormiended that a method of manual jettison of hung
rockets be devised, Experience has shown that approuximately 90%
of hung rockets will be detached from the launcher upon an
arrested landing. This creates a serious hazard to flight deck
personnel. ' :

(g) It is recormended that a rocket loading stand, collapsible,
sinilar to engine repair stands or a laddsr, be made for loadin
rockets on folded wings when aboard carriesrs, The ladder shoul
be built to be supported by the two lower rocket launchers or

modified to suit the type plane and extended to the deck. The

top of the ladder should be annrox 34" wide with hooks extending

3" on either side to h?ok over the rotket launchers. The lower
section to be spread 4z feet, with four rungs.. Each FLU-4 squadron
should have two, :

(h) On each oecasion that this squadron received replacement
aircraft or replaced a da.aged wing, the planes required a bore-
sight. It was necessary for the squadron ordnancer:an to rig their
own boresighting target. It is recormended that a suitable space
be selected on the hangar deck of aarriers and at each place, bore-
sigating spots be painted on the bulkheads, with jacks available.
1luch valuable time would be saved as a results.

(i) Using the bowmb hoists available it was found that excess
tine was consumed in loading bombs weighing 350 lbs. or less. It
is therefore reconmiended that a bomb rack, made on the order of
an ordinary stretcher be constructed for this work. One rack of
this design was constructed by VF-23 and the five .:en required to
use this rack could loacd %three womhs i whe time required for the
same number of men to load one bomb by other means.

(j) It is recomi2nde that a change be incorporated in the in-
stallation of the gun camera in the F4U-type aircraft, This change
should be such as to enable the camera to take¢ pictures with the
wide dimension horizontal,

B e o o ot v
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Subj: Corments aud recormendation for VF Sq. Jdrons preparing
to be deployed to forward arcas or to cxtended foreign
~duty (con't) :

6. AIR COMBAT INTELLIGENCE | | DECLASSIFIED

(a) An irmense improvement could be made in the post-flight
cdebriefing facilitiese A separate room for this purpose to which
all pilots would be required to report immediately upon lancding
is a must. The squadron Al officers could establish a team work
system of interrogation, which would produce speedier, more
accurate and nore detailed information, g

(b) It is further recommended that standard escape - evasion
packets be designed by ONI and stocked at points of dmbarkaticn
as well as in forward areas for issue to indivicdual pilots, These
packets should be of either a vest-type or a pouch to be carried
on a belt, Experience shows that a pil.t can nct depend on
sufficient time in case of a forced landing, ditching, or bail-
out to collect gear from the cockpit, therefurs, the packet
should be on his person, It is suggested that the packets be made
in two-water--proof sections: One scctioc» “o zontain standard
equipment, including such items as a first aid kit, nocket jack
knife, magnifying glass, matches, concentr-ted food tablets,
halizone tablets, atabrine tablets, benzecrine tablets, a survival
booklet, and a medicel first aid pamphli<t; the second section
should be readily renmovacle and stampe:d tu indirate the area for
which it was desisned. This second sectiocn should evontain items
such as a wateryr.f c£ilk map of the area, a blood chit, a short
panprlst concerming whe area, a poilatee~talkee, local currency,
and arcicles »f trads value, It is felt that a vest type design,
with extra pockcts fur the incorporation of additional articles
which future experience may prove necessary, would be best,

(c) It is felt that the present reporting forms (Air .attack
Report, air Combut Report, aircraft Vulnerability Report) do not
provide accurate statistics or d:tailed informition., The figures
contained in these reports (such as air speed, angle of dive,
slant ran.e, etc) are seldum mere than pure gucsses. The pilot
can not be expected tou remember these figures and is tco busy
during an action to write them down on a knee pad. The forms
themselves are useless at the squadron level, and their value to
hi her echelons is dountful since the statistics may easily vresent
an erroneovus impression and lzad to faulty conclusions.,

e L ~
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(a) Information on water imjection (or any War Emergency
Power concditions, jet or conventional) should be disseminated
to all cuncerned at the earlicst practicable time, This
information should contain the maximum power scttings, adjustments
thit can be made to regulators, waiter pumps (and corresponding
equipment in jet type @ircrafts etc., Furtherrore, a planned
schedule of depreservation, test (ovperational at maximum power),
and re-prescrvation of all aircraft WE? systoms should be put into
elficct and left in effoet during peace or war (such as is done
in air Pac, AirPxzc TL -~ 26 of 15 May 1950). This would insure
that the equipnent was operating properly, that pilots know how:
to vperate it, that the mechanics know how to service and repair
it, and that there would be an ample flow of WEP replaccment parts
flowin_, through the supnly system.

(b) The RB 19 R-2 sparkplugz was used while in the forward area
on recounenastion of Vi squudrons in CVG--5. WNo difiicultices ware
experienced with this plug. Priuvr to that time this squadrun had
uscd the RC 348 plu, and had experienced no trouble, It is
recormended thot regaridless of the type of pluszs the vrovisicns
of TO 57-45 {(with re_ard to stowige of sparkrliugs, particulary
the use of a "hot bux™) be complied with,

(c) The problemn of spare varts is always a pressing one. It
is therefore recomnenced that when an 231 jroup is moved from cne
coast to the other, provisions bz made for the sgquadrons to carry
some high uszge “tem: other than zaskets, seals, etc., or that
a survey be nmac. in -dvance tu determine if the supply system can
carry bthe addit:insaal load. This would be necessary cnly in cases
like the last mcve of this command across the continent, where
the load on supply for any ovne type aircraft is almost doubled,
with »ractically no warning., In spite of the known difficulitics,
the suvnply of spare narts in the Korean area wds outstanding. |

(d) The pnast operation was conducted with 16 aircraft per
squadron, In the cvent that in future operations the squadrons
continue to maintain their own aircraft, and there are 18 air-
craft assigned, it is recommended that two more rated mechanics

" (AD) one morce rated structural mechanic (d4M)}, and three more
non rated men be assigned this squadron.

(e) It is dinteresting to note that.luring periods ¢f operations
usage was much hisher than on the beasch, and that our sverall
availibility was alsv higher. Overall aircraft availability on
the beach was 77%; on this cruise 88%.
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8. IATERIAL

(a) Scuadrons going overscas should if possible contact the -
Aviation Supply Officer {aSO) of the ship and discuss anticipated
needss This was done by all squadrons on our cruise and with
much success,

(b) Sauadron material officer should countact the ASO and
arrange for the nisht-check crew to be able to draw material from
"ready issue™ anytime at night or.whencver the Material Officer
is not available to sign chits, We arranged this by having cur
nen sign temporary chits and the following morning the Material
Officer would exchange the temocrary chits fur authorized re-
quistion stubs. This saved many man hours trying to "hunt up®
scriecone aubhorized to sign stubs.

(c) The authorized persvonnel for the material department. is
cunsidered adequate,

(d) Due to dilmited storage space, the metal collapseable
cruise bux should be utilized exclusively,
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9, ADHMINISTRATION

(a) Coupies of the Havy Combat Reporting Manual should be
issued tuv each squadron at the earliest practicable time so that
the squadron personnel will know what infornation will be re-
quired on each fli_ht (in additi.n to the ACI reports).

(b) In an arca of rapidly expending U.S. forces, new cuomands
are frcequently established without word of them reaching the lower
echeluns, as was thce case with this command when.ComFairJap was
formed, It is theref re recorriencded that ships issue promptly
an¢ continously up to date meme's containing the latest system
of comrmunications and interested commands, This was done by the
USS BUXLR, and there was no further cnfusion nor omission of
interested addresses,

THFORLATION COPI&S TO:

CVG-1

CVG-3

Al G‘- EEY B

égghé ‘ T. J. BALL
CVG-6 ,
CVG-7

CVG-11

CVG-17

CVG-19

CVG-101

CVG-102




