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1. Per re fe rence  ( a ) ,  t h e  f o l l o w i n g  i n f o r m a t i o n  i s  submit ted: 

a. C m a n d  Cowposition and Organization: The m iss ion  o f  VF-201 i s  t o  p rov ide  
a i r  s u p e r i o r i t y  r equ i red  f o r  s t r i  ke war fa re  and f l e e t  defense. When circumstances 
d i c t a t e ,  our  m iss ion  extends t o  a suppor t  r o l e  i n  t h e  a i r - t o -g round  weapons d e l i v e r y  
arena. As one o f  t he  most f r e q u e n t l y  deployed t a c t i c a l  reserve  f o r c e  squadrons i n  
t h e  Navy, VF-201 has achieved an unprecedented l e v e l  o f  combat readiness i n  a l l  
aspects o f  c a r r i e r  based operat ions.  VF-201's immediate s e n i o r  i n  command i s  
Commander, C a r r i e r  A i r  Wing Reserve Twenty, Naval A i r  S t a t i o n ,  Cec i l  F i e l d ,  FL 32215- 
0146. VF-201 c u r r e n t l y  has t en  F-14A Tomc:ats onboard. VF-201 i s  known by ou r  
t a c t i c a l  c a l l  s ign, HUNTER. 

b. Chronology: 

18 through 31   an: F i n a l  f i v e  a i r c rews  complete F-14 t r a n s i t i o n  t r a i n i n g  a t  
VF-101, Naval A i r  S ta t i on ,  Oceana, VA 

14 through 26 Jun: Squadron compl e tes  i n i t i a l  F-14 c a r r i e r  qua1 i f i c a t i o n s  
and conducts c y c l i c  ope ra t i ons  aboard USS F o r r e s t a l  (CV-59) 

9 through 22 Aug: Se lec ted  Reserve e n l i s t e d  completed F-14 maintenance 
t r a i n i n g  a t  VF-101, Naval A i r  S t a t i o n ,  Oceana, VA 

23 Aug through 3 Sep: M i s s i l e  shoot and ACM t r a i n i n g  conducted a t  P a c i f i c  
M i s s i l e  Tes t  Center and Naval A i r  Stat ion, ,  Miramar, CA 

4 through 15 Oct: ACM T r a i n i n g  w i t h  F-15's and F-16's a t  Tynda l l  A i r  Force 
Base, FL 

13 through 17 Dec: ACM t r a i n i n g  , a i r - t o - a i r  and a i r -  to-ground gunnery 
t r a i - n i n g  a t  Marine Corps A i r  S t a t i o n ,  Yuma, AZ 

c. Narrative: 

( 1 )  F i g h t e r  Squadron Two Zero One began 1987 w i t h  a tremendous chal lenge,  
complet ing t h e  t r a n s i t i o n  t o  t h e  F-14 "Tomcat1' f i g h t e r .  The command was 
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r e q u i r e d  t o  complete the  qual i f i c a t i o n  o f  a i rc rews and maintenance personnel on t he  
new a i r c r a f t  and achieve readiness i n  a l l  p r imary  miss ion  areas. A i r  combat 
maneuvering, gunnery and c a r r i e r  qual i f i c a t i o n s  f o r  a i  rcrews and maintenance 
personnel t r a i n i n g  t r a c k s  were b u t  a  few o f  t h e  areas i n  which a l l  hands were 
r e q u i r e d  t o  e x e r t  maximum e f f o r t .  VF-201 exceeded a l l  goals  and s e t  remarkabl e  
readiness l e v e l s  i n  a  ve ry  s h o r t  pe r i od  o f  t ime. 

( 2 )  I n  January t h e  f i n a l  c l a s s  o f  a i r c r e w  completed F-14 t r a i n i n g  a t  VF-101, 
t h e  eas t  coas t  replacement t r a i n i n g  squadron f o r  F-14s. VF-201 was faced w i t h  
ma in ta in ing ,  f l  i g h t  cu r rency  f o r  a l l  seventeen a i r c rews  w i t h  minimal a i r c r a f t  
onboard. Wi th  excep t iona l  e f f o r t  f rom our  maintenance department a i r c r a f t  readiness 
was kep t  a t  a  h i gh  l e v e l .  Currency was mainta ined and readiness l e v e l s  increased a t  
a  remarkable r a t e .  The t r a i n i n g  m a t r i x  was s y s t e m a t i c a l l y  and e f f e c t i v e l y  completed 
as t he  a i r c r e w  worked toward ach iev ing  50 hours i n  t he  F-14 a i r c r a f t  i n  p repa ra t i on  
f o r  t he  nex t  evo lu t i on ,  c a r r i e r  q u a l i f i c a t i o n s  and a  two week deployment aboard USS 
FORRESTAL (CV-59). 

( 3 )  A f t e r  ope ra t i ng  w i t h  t h e  F-14 f o r  o n l y  s i x  months, t he  Hunters o f  VF-201 
had compl e ted  a1 1  f l  i ght  hour r equ i  rements and p repa ra t i ons  f o r  c a r r i e r  
qual i f i c a t i o n s .  Not o n l y  d i d  t he  squadron achieve a l l  p r e r e q u i s i t e s  f o r  c a r r i e r  
qual i f i c a t i o n s ,  b u t  excel1 ed d u r i n g  t h e  c a r r i e r  qual i f i c a t i o n  pe r i od  aboard USS 
FORRESTAL (CV-59). Desp i te  v e r y  1  i m i  t e d  t ime  a v a i l a b l  e, due t o  CVWR-20's c y c l  i c  
opera t ions  p lans d u r i n g  t h e i r  annual A c t i v e  Duty f o r  T r a i n i n g  (ACDUTRA), a l l  a i r c rews  
were comple te ly  qual i f i e d  i n  t he  f i r s t  two days o f  operat ions.  Dur ing  t he  two week 
opera t ion ,  t h e  squadron f l e w  260 hours, completed 146 s o r t i e s ,  and had a  94 percent  
s o r t i e  complet ion r a t e  w h i l e  complet ing t r a i n i n g  i n  a i r - t o - a i r  and a i r - t o -g round  
guns, i n t e g r a t e d  s t r i k e  war fare,  f l e e t  a i r  defense and e l e c t r o n i c  war fare.  
A d d i t i o n a l l y ,  t h e  Hunters s u c c e s s f u l l y  intr loduced t h e  F-14 Tomcat i n t o  t he  A i r  Wing 
by p l ann ing  and 1  eading an i n n o v a t i v e  f l e e t  a i r  defense exerc ise .  

(4 )  Command i nspec t i ons  a re  always an event  r e q u i r i n g  a  dedicated e f f o r t .  
Immersed i n  a t r a n s i t i o n  t o  t h e  F-14 t h e  HUNTERS doubled t h e i r  e f f o r t s  t o  ensure t h a t  
procedures and i n s t r u c t i o n s  were be ing  f o l l owed  completely.  W i th  a  ve ry  h e c t i c  
schedule i n  t he  preceeding months, VF-201 had t o  concen t ra te  on do ing  e v e r y t h i n g  
r i g h t ,  n o t  j u s t  f o r  t h e  inspec t ion ,  b u t  i n  o rde r  t o  meet i t ' s  demanding m iss ion  and 
schedule. The HUNTERS were ex t reme ly  successfu l  i n  be ing  ready when CVWR-20 a r r i v e d  
i n  J u l y  t o  eva lua te  t he  squadron. Almost a ' l l  areas rece ived  f avo rab le  comments. 
Throughout t h e  d e t a i l e d  eva lua t ion ,  t h e  comment o f  "ou ts tand ing"  was used t o  express 
VF-201's performance. A h i g h l y  successful  inspec t ion ,  an o v e r a l l  a d j e c t i v e  grade o f  
s a t i s f a c t o r y  was given, a  t r i b u t e  t o  t he  u n i t ' s  p r i d e  and p ro fess iona l i sm.  

( 5 )  A f i g h t e r  squadron's a b i l  i t y  t o  perform i t s  m iss ion  i s  t o t a l l y  dependent 
upon t h e  maintenance personnel 's  a b i l  i t y  t o  p rov ide  f u l l y  m iss ion  capable a i r c r a f t  t o  
t h e  a i rc rew.  Hard work a lone w i l l  n o t  make these a i r c r a f t  a v a i l a b l e ;  however, hard 
work combined w i t h  a  d e d i c a t i o n  t o  proper  t r a i n i n g  and j o b  performance w i l l  make 
f u l l  y m iss ion  capable a i r c r a f t  ava i  1  ab l  e. Over seventy  s e l  ected reserve  maintenance 
personnnel r ece i ved  two weeks o f  i n t ense  t r a i n i n g  v i t a l  t o  t h e  command d u r i n g  August 
a t  Naval A i r  S t a t i o n ,  Oceana, VA. Having h i g h l y  t r a i n e d  se lec ted  reserve  t echn i c i ans  
played a  v i t a l  r o l e  i n  t he  command's succes:sful year.  The t r a i n i n g  rece ived  was very  
impor tan t  t o  each i n d i v i d u a l  and was c o l l  ec ' t i ve l y  t h e  s i n g l e  1  a rges t  e v o l u t i o n  f o r  
t he  se lec ted  reserve  maintenance personnel i n  regard  t o  t h e  F-14 t r a n s i t i o n .  VF-201 
s t r i v e d  t o  b u i l d  on t he  t r a i n i n g  g iven  t o  t he  se lec ted  reserve  d u r i n g  i t s  day t o  day 
opera t ions  throughout  t he  year. 
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(6) One o f  the  g rea tes t  measures o f  F-14 squadron's c a p a b i l i t y  i s  i t s  
a b i l i t y  t o  launch  a i r - t o - a i r  m i s s i l e s  success fu l l y .  I n  l a t e  August, VF-201 proved 
i t s  a b i l i t y  beyond any doubt. Dur ing  t h e  detachment, f i v e  AIM-7F Sparrows, two AIM- 
9L Sidewinders, and one AIM-54A Phoenix were f i r e d ,  a l l  on t h e  f i r s t  pass w i t h  good 
guidance. A lso  o f  no te  i s  t h a t  VF-201 had the  d i s t i n c t i o n  o f  be ing t he  f i r s t  reserve 
squadron t o  f i r e  an AIM-54 Phoenix. CVWR-20 A-3 "Sky War r io r "  tankers  were 
e f f e c t i v e l y  u t i l i z e d  t o  op t im i ze  range t imes and were major  f a c t o r s  i n  t he  successfu l  
shoot. Upon complet ion of  t h e  m i s s i l e  shoot, t h e  miss ion  became a i r - t o - a i r  i n  
nature.  Bogies cons is ted  o f  VC-13 and NAS D a l l a s  A-4's, F-21's from VMFT-401 a t  MCAS 
Yuma, F-18's f rom VFA-303 a t  NAS Lemoore, and F-5's,  T-38's, and A-4's f rom Topgun. 
Numerous 1 v 1, 1 v 2, 2 v 2, and 2 v unknown s o r t i e s  were f lown. The TACTS range a t  
MCAS Yuma was u t i l i z e d  t o  eva lua te  t he  a i r c r e w ' s  a b i l i t i e s  and was a major  
c o n t r i b u t o r  t o  t he  detachment. The command made g rea t  s t r i d e s  i n  i t s  a b i l i t y  t o  
per form a i r  s u p e r i o r i t y  miss ions d u r i n g  t he  h i g h l y  successfu l  deployment t o  NAS 
M i  ramar . 

( 7 )  F i g h t e r  a i r c r e w  l e a r n  more about t h e i r  a i r c r a f t  and i t s  c a p a b i l i t i e s  
when they  have a change t o  go "nose t o  nose" w i t h  new and more cha l l eng ing  
adversar ies.  The "Hunters" f l e w  south t o  Tynda l l  i n  October t o  work w i t h  F-15's from 
t h e  2nd T a c t i c a l  F i g h t e r  t r a i n i n g  quadron and F-16's f rom t h e  U.S. A i r  Force F i g h t e r  
Weapons School. A-4's f rom NAS Da l l as  a l s o  p a r t i c i p a t e d  i n  t he  two week detachment. 
V i r t u a l l y  a1 1 o f  t h e  f l i g h t s  were f lown on tihe A i r  Force ACMI range (TACTS Range) and 
proved USAF and VF-201 a i rc rews g rea t  t r a i n i n g  c o n d i t i o n s  w i t h i n  which t o  r e f i n e  and 
employ sound f i g h t e r  t a c t i c s .  2 v 2 s o r t i e s  were most common, b u t  numerous 4 v 4 
engagements were conducted. The detachment was a l s o  t he  f i r s t  t ime a NAS Da l l as  F-14 
squadron deployed t o  a non-F-14 l o c a t i o n ,  i .e. n o t  NAS Oceana o r  NAS Miramar. VF-201 
proved i t s  p l ann ing  e x p e r t i s e  and executed ou t s tand ing  a i r c r a f t  a v a i l a b i l i t y  
throughout  t h~e  per iod .  NAF D e t r o i t  prov ided a C-12 f o r  p a r t s  suppor t  between Tynda l l  
and NAS Oceana, a concept which proved e f f e c : t i v e  and e f f i c i e n t .  The detachment 
rece ived  p r a i s e  from t h e  U.S. A i r  Force and was descr ibed by a l l  p a r t i c i p a n t s  as 
t r u l y  "outs tanding" .  

( 8 )  The end o f  1987 found t he  command dep loy ing  t o  MCAS Yuma i n  December f o r  
gunnery and ACM. A i r - to -g round s t r a f i n g  was conducted a long  w i t h  a i r - t o - a i r  gunnery 
p a t t e r n  p rac t i ce .  L i v e  ordnance was expended d u r i n g  t h e  s t r a f i n g  miss ion.  Other 
areas o f  t r a i n i n g  i nc l uded  l ow  l e v e l  nav iga t i on ,  a i r  i n t e r c e p t  t r a i n i n g ,  and w i t h  t h e  
F-21's o f  VMFT-401. Valuable t r a i n i n g  was achieved a t  MCAS Yuma due t o  excel1 e n t  
a i r c r a f t  a v a i l a b i l  i ty, e x c e l l e n t  ranges, good weather, and o v e r a l l  good f a c i l  i t i e s .  

( 9 )  1987 began as a g rea t  cha l lenge  t o  F i g h t e r  Squadron Two Zero One; a new 
year, a new a i r p l ane ,  and numerous t r a i n i n g  goals  t o  be i d e n t i f i e d  and completed. 
The squadron accompl ished a1 1 o f  i t s  goa ls  and excel1 ed i n  a l l  areas o f  endeavor. 
A i rcrews progressed from t h e  i n i t i a l  f a m i l i a r i z a t i o n  s tage t o  employing t h e  F-14 
a i r c r a f t  e f f e c t i v e l y  i n  a l l  m iss ion  areas a t  t he  end o f  t he  year. Maintenance 
personnel developed t echn i ca l  s k i 1  1 s and management techniques t h a t  prov ided 
ou t s tand ing  a i  r c r a f t  a v a i l  a b i l  i t y  throughout  t h e  year, d e s p i t e  a 1 i m i  t e d  number o f  
a i r c r a f t  on board and complex l o g i s t i c  problems. Throughout t he  year  t h e  squadron 
met, o r  exceeded, i t s  f l  i g h t  hour requirements and t r a i n i n g  ob jec t i ves .  A l l  hands 
take  g rea t  p r i d e  i n  F i g h t e r  Squadron Two Zero One' m iss ion  c a p a b i l i t y  and 
p ro fess iona l i sm  i n  a l l  areas. 1987 was a year  t o  be proud o f  f o r  t he  "Hunters" o f  
VF-201. 

ROSS W. BURGESS 


