
VAWl21/00:rjc 

5700 

&r Q:: 
-18 May 1980 

(~nclaesified upon removal of enclosure (1)) 

Fran: Cornmadding Officer, Carrier Airborne Early Warning Squadron 
ONE MMDICED TWENTY ONE 

Tor Chief of Naval Operatiom 

Subjt Casmand History (OPNAV Report 5750-1) 

Ref t (a) OPNAVINST 5750.12C 

Earl: (1) CARAEWRON 121 (VW-1 21) squadronaimtory 1979 

1. In accordance with reference (a), enclosure (1) i . ~forwarded. 

T. S. ES-
By direction 

--.-

Copy to: 
. NAVHISTCENH 

CAEWW 12 



I. COMMAND ORGANIZATI ON 

a. Squadron Evo lu t i on  

1. The h i s t o r y  o f  C a r r i e r  A i rborne E a r l y  Warning Squadron 
ONE HUNDRED TWENTY ONE (VAW-121) began i n  t h e  years  immediately 
f o l l o w i n g  World War 11. An experimental squadron was es tab l  ished 
i n  December 1946 u t i l i z i n g  t h e  Grumman "AVENGER" w i t h  an at tached 
radome. Th is  a i r c r a f t  was soon rep laced by t h e  A i rborne E a r l y  
Warning (AEW) v e r s i o n  o f  t h e  Douglas "SKYRAIDER".  The "SKYRAIDER" 
was t h e  pr imary  AEW a i r c r a f t  i n  J u l y  1958 when t h e  rudimentary 
AEW forces  i n  t h e  f l e e t  were conso l ida ted i n t o  two squadrons, VAW-1 
and VAW-2 loca ted  on t h e  west coast  and t h e  eas t  coast  respec t i ve l y .  
VAW-2 o r i g i n a l l y  based a t  Nor fo l k ,  V i r g i n i a  was soon re loca ted  t o  
Quonset Point ,  Rhode I s 1  and as Corr~posit e  Squadron Twel ve (VC-12). 
A basic o r g a n i z a t i o n  o f  one parent  squadron w i t h  numerous detachments 
opera t ing  aboard east  coast  c a r r i e r s  was es tab l ished.  The squadron 
cont inued t o  opera te  t h e  "SKYRAIDER" u n t i l  Januzt-y 196C when t h e  
f i r s t  WF-2 "TRACER" (WILLY FUDD) was in t roduced t o  t h e  squadron, 
now redesignated VAW-12. The squadron moved t o  N o r f o l k  i n  1962 
where i t  cont inued t o  grow. I n  1966, t h e  f i r s t  E-2A HAWKEYE a r r i v e d  
and i t  became apparent t h a t  w i t h  two d i f f e r e n t  a i r c r a f t ,  t h e  
HAWKEYE and t h e  WILLY FUDD (redesignated E-lB), i n  a d d i t i o n  t o  over  
one thousand o f f i c e r s  and men, VAW-12 had s imply  grown too  la rge.  
Consequently, i n  A p r i l  1967 C a r r i e r  A i rborne E a r l y  Warning Wing 
TWELVE was es tab l ished,  w i t h  o v e r a l l  command o f  eas t  coast  E-1 
a i r c r a f t .  Separate E-2 squadrons and a  separate t r a i n i n g  squadron 
were a l s o  es tab l ished.  

2. VAW-121 cont inued t o  operate t h e  E-1B w i t h  detachments 
aboard ant i -submar ine and a t t a c k  c a r r i e r s  u n t i l  J u l y  1973, when 
they d i ses tab l i shed  t h e i r  l a s t  "Det" and formed a  s i n g l e  squadron 
opera t ing  e x c l u s i v e l y  o f f  t h e  USS FRANKLIN D. ROOSEVENT (CV-42). I n  
J u l y  1975, VAN-121 commenced t r a n s i t i o n  t o  t h e  E-2C and f l e w  i t s  
l a s t  E-1B i n t o  re t i remen t .  I t  became t h e  f i r s t  f l e e t  squadron t o  
rece ive  t h e  new Advanced Radar Processing System (ARPS) ve rs ion  of 
the  a i r c r a f t  w i t h  which i t  deployed i n  January 1978 aboard USS DWIGHT 
D. EISENHOWER (CVN-69). The deployment was t h e  squadron's f i r s t  as 
an E-2 HAWKEYE squadron and marked i t s  i n i t i a l  e n t r y  i n t o  C a r r i e r  
A i r  Wing SEVEN as a permanent member. January 1979 marked t h e  s t a r t  
o f  VAN-121's f i r s t  extended Mediterranean deployment s ince r e c e i v i n g  
the  E-2C. 

3 .  he Commanding O f f i c e r  of CARAEWRON ONE HUNDRED TWENTY ONE 
from November o f  1977 t o  February 1979 was Commander David E. BEYMAN, 
w i t h  Commander Andrew J. MURPHY as t h e  Execut ive O f f i ce r .  Comander 
MURPHY assumed command of t h e  squadron on 22 February 1979 and the  
r e s p o n s i b i l i t y  o f  Execut ive O f f i c e r  was g iven t o  Commander Jay W. 
SPRAGUE. Under t h e  leadersh ip  o f  these men, t h e  squadron has been 
st rengthening an env iab le  r e p u t a t i o n  f o r  p ro fess iona l  ism and perform- 
ance. 
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11. SUMMARY OF OPERATIONS 

a. CHRONOLOGICAL SUMMARY 

1. 16 January found VAN-121 deploying aboard the  USS DWIGHT 
D. EISENHOWER (CVN-69), w i t h  four E-2C ARPS a i r c r a f t ,  as a i n t e g r a l  
member o f  C a r r i e r  A i r  Wing SEVEN (CVW-7). The t r a n s i t  was marked by 
rough seas and at tendant deck motion o f  up t o  15 degrees. Despite 
t h i s ,  the "BLUETAILS" f l ew  every day but  one i n  preparat ion f o r  t h e i r  
inchop t o  the  Med. 

Major exercises dur ing the January t h r u  J u l y  deployment were as 
f o l  1 ows : 

a )  31 January through 4 February: ASW Week i n  the  western 
Mediterranean basin. Commencing sho r t l y  a f t e r  IKE's inchop, t h i s  
exercise had VAN-121 f l y i n g  i n  day and n i gh t  operat ions.  Day l igh t  
hours found t he  E-2C working i n  support o f  TACCAIR missions wh i l e  n i gh t  
operations were centered about the "Hummer, Hoover, Helo" Anti-Submarine 
Warfare (ASW) t r i o  w i t h  the  E-2C as a most inva luab le  member o f  the 
team. The exerc ise provided tremendous Surface, Sub-surface Coordination 
(SSSC) t r a i n i n g  t o  the  "BLUETAIL" Crews i n  an in tense SSSC environment. 

b) 15 February: SINKEX i n  the  I on ian  Sea. Con t ro l l i ng  both 
the surface B a t t l e  Group and CVW-7 a i r  un i t s ,  as both a l te rna ted  a t tacks 
on the t a r g e t  ship,  the exercise provided exce l l en t  Command, Control ,  
and Communication ( ~ 3 )  and War-at-Sea (WAS) t r a i n i n g  f o r  the squadron's 
a i r  crews. A f t e r  several const ruct ive  WAS per iods and l i v e  surface t o  
surface gunnery per iods aga inst  the target ,  i t  was successfu l ly  sunk 
by CVW-7 assets. 

c )  25 February - 4 March: NATIONAL WEEK X X V I  i n  the cen t ra l  
Mediterranean Sea. The ob ject ives o f  NATWK X X V I  were t o  s o r t i e  an 
amphibious assau l t  group from Taranto Bay, I t a l y ,  t r a n s i t  the  S t r a i t s  
o f  S i c i l y  "choke po in t " ,  and land amphibious assau l t  fo rces ashore i n  
southern Sard in ia  (Capo Teulada). USS SARATOGA (CV-60), a co -par t i c ipan t  
w i t h  I K E ,  was tasked w i t h  primary task f o r ce  a i r  defense wh i l e  t he  I K E  
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body t o  de tec t  and "destroy" ORANGE surface/sub-surface un i t s .  Af ter  a 
successful t r a n s i t  o f  the  S t r a i t s  o f  S i c i l y ,  IKE l o i t e r e d  east  o f  Sardin ia 
and moderate dens i t y  ORANGE a i r  r a i ds  began. DACT under E-2 con t ro l  was 
emphasized and aggressive prosecution o f  ORANGE un i t s ,  both surface 
and subsurface, continued. 

d)  3-5 A p r i l :  DATEX and FLEXGOLD s t r i k e s  i n t o  France 
and Germany. These s t r i k e s  afforded the IKE's A i r  Wing the opporuni ty 
t o  t r a i n  f o r  in termedia te  and long range i n t e r d i c t i o n .  These two 
exercises provided unique challenges t o  the "BLUETAILS" f o r  coordina- 
t i n g  f l i g h t  clearances f o r  t a c t i c a l  A i r c r a f t  through French and 
German airspace. 
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e) 4-13 May: I s r a e l i  Regional A i r  Weapons T r a i n i n g  Exerc ise 
(WTEX) i n  connect ion  w i t h  t h e  IKE and SOUTH CAROLINA'S (CGN-37) p o r t  v i s i t  
t o  Haifa, I s r a e l .  RADM Robert F. SHOULTZ, Commander B a t t l e  Force SIXTH 
F lee t ,  and CAPT J. H. MAULDIN, Commanding Off icer ,  USS DWIGHT D. EISENHOWER 
(CVN-69), hosted a "Day a t  Sea" on 10 May f o r  approximately 900 d i s t i ngu ished  
I s r a e l i  government o f f i c i a l s ,  sen io r  m i l i t a r y ,  t h e  D ip lomat ic  Corps, and 
c i t i z e n s .  Among t h e  d i s t i n g u i s h e d  v i s i t o r s  were I s r a e l i  Pres ident  Yi tzhak 
Navon, Prime M i n i s t e r  Menachem Begin, Deputy Prime M ins te r  Yigael  Yadin, 
Defense M i n i s t e r  Ezer Weizman, U. S. Ambassador t o  I s r a e l ,  t h e  Honorable 
Samuel L. Lewis, and numerous members o f  t h e  I s r a e l i  Knesset. The h igh-  
l i g h t  of t h e  day ' s  a c t i v i t i e s  was an A i r  Weapons T r a i n i n g  Exerc ise by CVW-7. I 

The Hai fa,  I s r a e l  p o r t  v i s i t  a l s o  a f f o r d e d  t h e  squadron 1 
an o p p o r t u n i t y  f o r  exchange program w i t h  t h e  I s r a e l i  A i r  Force E-2C (ARPS) 
HAWKEYE squadron based a t  Hazerim A i r  Force Base i n  t h e  Negev Desert. 
Approximately 30 members of t h e  IAF E-2C squadron were hosted aboard I K E  
by VAW-121 on 7 May f o r  operational/organizational f a m i l i a r i z a t i o n  
b r i e f i n g s  and tou rs .  On 9  May, t h e  IAF f l e w  30 VAW-121 personnel t o  
Hazerim f o r  a l o o k  a t  I s r a e l i  Hawkeye operat ions.  The f r a n k  d iscussions 
and exchanging o f  ideas between t h e  two squadrons were h igh1 i g h t s  o f  t he  
v i s i t .  I 

I 

f )  17 - 24 May: DAWN PATROL 79; a t h r e e  phase, e i g h t  n a t i o n  
NATO exerc ise  conducted i n  t h e  I o n i a n  Sea i n v o l v i n g  bo th  power p r o j e c t i o n  
and war-at-sea scenar ios us ing  Avgo N i s i  as t h e  s imulated t a r g e t ,  provided 
t h e  E-2C crews w i t h  i nva luab le  exposure t o  t h e  p lann ing and execut ion o f  
s t r i k e  warfare. Phase I 1  (17-19 May). Th is  p o r t i o n  o f  t h e  exerc ise  was 
h i g h l i g h t e d  by t h e  D i s s i m i l a r  A i r  Combat T a c t i c s  (DACT) AIC t r a i n i n g  
rece ived w h i l e  c o n t r o l l i n g  IKE's F-14's aga ins t  A i r  Force F-15's. Due 
t o  USAF r e g u l a t i o n s  t h a t  r e q u i r e  a  USAF c o n t r o l l e r  t o  c o n t r o l  USAF DACT 
assets and t h a t  he be co- located w i t h  t h e  Navy c o n t r o l l e r ,  F i r s t  L ieuten-  
a n t  Mack McKinney from t h e  601st T a c t i c a l  Cont ro l  Wing (TCW) f l e w  w i t h  
t h e  E-2C crew. T h i s  provided i n v a l u a b l e  c r o s s - t r a i n i n g  and exposure t o  
t h e  A i r  Force procedures and t a c t i c s .  W i th  o n l y  one USAF c o n t r o l l e r  
aboard IKE from t h e  601st TCW, t h e  f l e x i b i l i t y  of having CAPT AYER, t h e  
squadron's newest C I C O  and t h e  USAF1s f i r s t  E-2C C I C n  v12s e y t r e m o l t r  
he1 fu1 i n  p r o v i d i n g  t h e  necessary USAF F-15 c o n t r o l .  Phase I 1 1  (20-24 
May!. Th is  p o r t i o n  o f  t h e  exerc ise  proved most f r u i t f u l  f o r  a1 1  VAN-121 
a i rc rews and ex t remely  successful  f o r  t h e  B a t t l e  Force. The t o t a l  
r e l i a n c e  o f  t h e  B a t t l e  Force Commander on dua l  E-2C coverage, except 
s i n g l e  coverage a t  n igh t ,  and on t h e  E-2C C I C O  as h i s  "A i rborne TAO" 
was g r a p h i c a l l y  demonstrated by t h i s  exerc ise .  Operat ing i n  t o t a l  
EMCON dur ing  t h i s  phase o f  t h e  Exercise, t h e  Task Force rece ived  i t s  
t a c t i c a l  i n f o r m a t i o n  from t h e  two a i r b o r n e  "BLUETAIL" E-2C's. One was 
respons ib le  f o r  ma in ta in ing  t h e  fo rce  SSSC posture, d i r e c t i n g  War-at-Sea 
s t r i k e s  aga ins t  ORANGE surface u n i t s ,  and c o o r d i n a t i n g  ASW search 
operat ions.  The second E-2C was respons ib le  f o r  f o r c e  A n t i - A i r  Warfare. 
Each a i r c r a f t  a c t e d  as an a i rbo rne  TAO f o r  i t s  respec t i ve  miss ion  area. 
Las t l y ,  a  successfu l  SAR e v o l u t i o n  f o r  t h e  crew o f  an F-14A provided 
va luab le  l i v e  exposure t o  SAR c o o r d i n a t i o n  procedures f o r  t h e  a i r b o r n e  
E-2C crew. 
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g) 23 - 24 June: During IKE's l a s t  i n  p o r t  per iod i n  
the  Mediterranean p r i o r  t o  outchop, f i v e  "BLUETAIL" aircrewmen f l ew  
an E-2C ARPS HAWKEYE t o  the  Royal A i r  Force Base Greenham Common, 
Newbury Berkshire, England t o  p a r t i c i p a t e  i n  I n te rna t i ona l  A i r -  
Ta t t o  79. The event was the l a r g e s t  a i r  d i sp l ay  ever t o  be staged 
i n  the United Kingdom. 

2. The end o f  J u l y  and t he  f i r s t  few weeks o f  August found 
the  BLUETAILS back i n  NORFOLK i n  t h e i r  pos t  deployment stand-down, and 
enjoying a wel l  deserved r e s t  a f t e r  a h i g h l y  successful deployment. 
There was an abundance o f  awards earned by squadron personnel which 
exempl i f i e s  the squadron's performance i n  t h e i r  f i r s t  major deployment 
s ince t r ans i t i on ing  t o  the E-2C. Awards included: 

3 Navy Commendation Medals 
4 Navy Achievement Medals 

21 CTF-60 L e t t e r s  o f  Commendation 

P i l o t  p ro f i c iency  was a lso  outs tand ing w i t h  a land ing grade average 
o f  3.42 and placed three i n d i v i d u a l s  i n  t h e  top t en  p i l o t s  i n  CVW-7: 

4 th  LT  3.73 
6 t h  LCDR 3.69 
7 t h  CDR 3.67 

The NFO's a lso performed outs tand ing ly ,  1 oggi ng over 2100 in te rcep ts  
f o r  the deployment period. 

3. 10 - 19 October: Weapons Detachment t o  Roosevel t Roads 
as a p a r t  o f  a.CVW-7 oppos i t ion f o r c e  f o r  t h e  FORRESTAL/CVW-1 ORE. 
Th is  was the squadron's f i r s t  i n tegra ted  opera t ion  w i t h  CVW-7 s ince 
re tu rn i ng  from deployment and provided excel l e n t  Airwing indoct r ina-  
t i o n  t r a i n i n g  f o r  the new crewmembers. 

4. 6 - 8 November: SEA BAT 1-80 o f f  the V i r g i n i a  Capes. 
This exercise afforded an exce l len t  oppor tun i t y  f o r  operat ion i n  a 
mu1 t i p 1  e jamming environment. Up t o  th ree  dedicated, simul taneous 
jammers operated against  the APS-125 p rov id i ng  valuable crew ECM 
t r a i n i n g  and f u r t he r  eva luat ion o f  ARPS performance. 

5. 26 November ' t o  8 December: Red FLAG 1-80 and in tegrated 
A i r  Wing t r a i n i n g  a t  Fallon, Nevada. F l y i n g  44 s o r t i e s  and 106 hours 
i n  support o f  Red Flag, primary emphasis was on s t r i k  con t ro l  and 
a i r  t h rea t  warning i n  the Fa l l on  Operating Area, combat SAR1s were 
pract iced w i t h  an actual  SAR occurr ing i n v o l v i n g  the rescue o f  the 
crew o f  a downed UH-1 



7. 1979 was an extremely successfu l  year  f o r  VAN-121. Winning 
the  1978-1979 Corr~mander Naval A i r  Force U. S. A t l a n t i c  F l e e t  B a t t l e  E f f i c i e n c y  
"E" f o r  East Coast VAW squadrons shows j u s t  how w e l l  the  squadron performed 
i n  a1 1 areas. A lso  du r ing  1979, VAN-121 surpassed the  13 year  mark f o r  
acc iden t  f r e e  f l y i n g ,  r e c e i v i n g  the Commander Naval A i r  Force U. S. A t l a n t i c  
F l e e t  Acc ident  Free F l  i g h t  Award. The Squadron has amassed 65,000 f l i g h t  hours 
i n  ach iev ing  t h i s  s a f e t y  plateau. 

b. 	 S t a t i s t i c a l  Summary 

1. 	 Conibat Readiness 


a )  F l i g h t  hours 


-1 	 T o t a l  f l i g h t  hours granted: 2530 

-2 	 T o t a l  f l i g h t  hours f lown:  2530 

-3 To ta l  Embarked hours: 1774 (70%) 

(a Day: 1307 

(b  Night:  467 

b) Ship land ings  

1 To ta l  c a r r i e r  a r r e s t e d  landings:  505-

(a Day: 335 


( b  Night:  170 


-2 ' Overa l l  boarding r a t e :  95.8% 


(a Day: 95.9% 


( b  Night :  94.4% 


2. 	 Weapons System Readiness 

a)  A i r c r a f t  a v a i l a b i l i t y :  

1 F u l l  Systems Capable (FSC) r a t e :  43.6% 

-2 	 Operat ion ready r a t e :  70.4% 

b) Cann iba l i za t i on  r a t e  per  100 f l i g h t  hours: 17.2% 

c )  A799 r a t e :  2.16% 	 -OEC~ASS~FIED 
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d )  Mate r ia l  condi t ion:  Precru i  se Corrosion Inspect ion 

1 Pre-deployment Corrosion Inspect ion:  SAT-
2 Mid-deployment Corrosion Inspect ion:  SAT- -
3 Post-deployment Corrosion Inspect ion:  SAT-

3. Av ia t i on  Safetv 

a)  To ta l  continuous hours accident f ree :  64,800 

b) Major accidents: None 

c )  Minor accidents: None 

d)  Ground accidents: None 

e) Unsat is fac tory  r epo r t  inc idents :  42 

f )  NATOPS changes: 20 

4. Personnel Readiness 

a)  Retention ra te :  

1 O f f i ce r s  : one o f f i c e r  res igna t ion  -
2 Enl is ted:-

(a F i r s t  tour :  39% 

( b  Second tour:  67% 

( c  Career: 43% 

b) Advancement (En1 i s t ed )  

1 Number e l i g i b l e :  104-

2 Number advanced: 57-




