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I. COMMAND ORGANIZATION 

A. Squadron Evo lu t i on  

1. The h i s t o r y  o f  C a r r i e r  A i rborne Ear l y  Warning Squadron 
ONE HUNDRED TWENTY ONE (VAW-121) began i n  the  years immediately 
f o l l o w i n g  World War 11. An experimental  squadron was es tab l ished 
i n  December 1946 u t i l i z i n g  the  Grumman "Avenger" w i t h  an at tached 
radome. This  a i r c r a f t  was soon replaced by t h e  Ai rborne Ear l y  
Warning (AEW) vers ion  o f  the  Doug1 as "Skyra ider" .  The "Skyra ider"  
was the  pr iniary AEW a i r c r a f t  i n  J u l y  1958 when the  rudimentary AEW 
forces  i n  t he  F l e e t  were consol idated i n t o  two squadrons VAN-1 and 
VAN-2 l oca ted  on the  west coast  and eas t  coast  respec t i ve l y .  VAW-2 
o r i g i n a l l y  based a t  Nor fo lk ,  V i r g i n i a ,  was soon re loca ted  t o  
Quonset Point ,  Rhode I s l a n d  as Composite Squadron Twelve (VC-12). 
A bas ic  o rgan iza t i on  o f  one parent  squadron w i t h  numerous detachments 
opera t ing  aboard eas t  coast  c a r r i e r s  was establ ished.  The squadron 
cont inued t o  operate the  "Skyra ider"  u n t i l  January 1960 when t h e  
f i r s t  WF-2 "TRACER" (1Wi 1l y  Fudd) was in t roduced t o  the  squadron, 
redesignated now as VAN-12. The squadron moved t o  Nor fo lk ,  Va., i n  
1962 where i t  cont inued t o  grow. I n  1966, t h e  f i r s t  E-2A HAWKEYE 
a r r i v e d  and i t  became apparent t h a t  w i t h  two d i f f e r e n t  a i r c r a f t ,  t he  
Hawkeye and the  W i l l y  Fudd (redesignated E-IB), i n  a d d i t i o n  t o  over 
one thousand o f f i c e r s  and men, VAW-12 had s imply grown too  l a rge .  
Consequently, i n  A p r i l  1967 C a r r i e r  Ai rborne Ear l y  Warning Wing 
TWELVE was establ ished,  w i t h  o v e r a l l  conmand o f  eas t  coast  AEW squadrons. 
VAN-1 2  was redesignated VAN-1 21 , w i t h  c o n t r o l  o f  a1 1  eas t  coast  E-1 
a i r c r a f t .  Separate E-2 squadrons and a  t r a i n i n g  squadron were a l so  
es tab l  ished. 

2. VAW-121 cont inued t o  operate t h e  E-1B w i t h  detachments 
aboard ant i-submarine and a t t a c k  c a r r i e r s  u n t i l  J u l y  1973, when 
they  d i ses tab l i shed  t h e i r  l a s t  "Det" and formed a  s i n g l e  squadron 
opera t ing  e x c l u s i v e l y  i n  t he  USS FRANKLIN D. ROOSEVELT (CV-42). I n  
J u l y  1975, VAW-121 commenced t r a n s i t i o n  t o  the  E-2C and f l e w  i t s  l a s t  
E-1B i n t o  re t i rement .  I t  became the  f i r s t  f l e e t  squadron t o  rece i ve  
the  new ARPS (Advanced Radar Processing System) vers ion  o f  the  a i r c r a f t  
w i t h  which i t  deployed i n  January 1978 aboard USS DWIGHT D. EISENHOWER 
(CVN-69). The deployment was the  squadron's f i r s t  as a E-2 Hawkeye 
squadron and marked i t s  i n i t i a l  e n t r y  i n t o  C a r r i e r  A i r  Wing SEVEN as 
a permanent member. 

3. The Corr~manding O f f i c e r ,  CARAEWRON ONE TWO ONE du r ing  1978 
was Commander David E. BEYMAN, USN, who assumed command o f  t he  squadron 
23 November 1977. Under hi,s leadersh ip  and t h a t  o f  LCDR Andrew J. MURPHY, 
Execut ive O f f i c e r ,  t he  squadron has es tab l  ished an env iab le  r e p u t a t i o n  
f o r  performance and profess ional ism. 
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11. SUMMARY OF OPERATIONS 

CHRONOLOGICAL SUMMARY 

1. A f t e r  a l ong  two and one-half  year  t r a n s i t i o n  per iod  from 
the  E-1B t o  t h e  E-2C, VAN-121 j o i n e d  CVW-7 and deployed aboard 
USS DWIGHT D. EISENHOWER (CVN-69) on 5 January 1978. This  deployment, 
in tended p r i m a r i l y  t o  exerc ise  and evaluate the  s h i p ' s  systems, 
prov ided the  squadron w i t h  an e x c e l l e n t  oppor tun i t y  t o  t r a i n  as a 
member o f  an a i r  wing i n  a f l e e t  environment, and t o  evaluate the  new 
ARPS weapon system a t  sea. The squadron deployed w i t h  f o u r  (4) pre-
Naval Test and Eva1 u a t i o n  (NTE) conf igured E-2C (ARPS) a i r c r a f t .  

Major exerc ises du r ing  the  January t h r u  March deployment 
enclosure (2 ) ,  were as f o l  lows : 

a) 8 January - 1 February: ISE/INSURV i n  the  ISE AFWR off  
Roosevelt Roads, P.R. A f t e r  r e f r e s h e r  CARQUALS, squadron operat ions 
were d i r e c t e d  s o l e l y  a t  A i r  I n t e r c e p t  Contro l  (AIC), range clearance, 
and coo rd ina t i on  f o r  bombing runs a t  t h e  Vieques t a r g e t  area. During 
t h i s  s h o r t  opera t ing  per iod,  VAW-121 amassed over  650 AIC's and a l l  NFO's 
requal i f i e d  i n  AIC. Las t l y ,  du r ing  IKE's INSURV, E-2's c o n t r o l  l e d  
F-4 Phantom a i r c r a f t  low a l t i t u d e  r a i d s  aga ins t  IKE; and prov ided long 
range radar  de tec t i on  checks and L ink  11 opera t iona l  eval ua t ions .  

b )  19 - 26 February: ISEIREADEX 1-78 o f f  Roosevelt Roads. 
VAN-121 was tasked w i t h  A I C  and numerous s t r i k e  c o n t r o l  missions. As 
a member o f  the  ORANGE FORCES the  squadron vectored r a i d  a i r c r a f t  
aga ins t  the  BLUE TASK FORCE, and prov ided range s u r v e i l l a n c e  f o r  the  
BLUE FORCE'S SINKEX and sur face t o  a i r  m i s s i l e  exerc ises.  

c )  15 - 19 March: Exercise SHAMROCK i n  t h e  JAX OPAREA. 
Th is  opera t ing  pe r iod  encompassed a Combined Weapons T ra in ing  Exercise 
(CWTE) f o r  t he  Commander-in-Chief o f  t he  Un i ted  States, t he  Secretary 
of Defense, the  Secretary o f  t he  Navy, t he  Chief  o f  Naval Operations, 
and o t h e r  d i s t i ngu i shed  guests aboard the  EISENHOWER. VAW-121 was tasked 
w i t h  a i rbo rne  e a r l y  warning, s t r i k e  c o n t r o l ,  and AIC throughout the  
exerc ise.  

This  i n i t i a l  deployment as an E-2C squadron proved t o  
be h i g h l y  educat ional and extremely successfu l .  The squadron developed 
the teamwork necessary t o  e f f e c t i v e l y  and s a f e l y  operate t h e  E-2C o f f  a  
c a r r i e r  deck. The squadron mainta ined a s o r t i e  complet ion r a t e  o f  95% 
and an Operat ional Readiness f a c t o r  o f  72% f o r  the  January t o  March 
per iod.  These marke were a t t a i n e d  desp i te  minimal spare component 
support and in te rmed ia te  r e p a i r  c a p a b i l i t y  aboard the  EISENHOWER. Of 
note i s  the  f a c t  t h a t  o n l y  4% o f  squadron t o t a l  personnel had prev ious 
E-2 experience and 80% o f  t he  e n l i s t e d  personnel had never been aboard 
a c a r r i e r .  This  inexper ience was q u i c k l y  overcome by t h e  outstanding 
performance from a l l  personnel. 

2. During the  p e r i o d  from 1 A p r i l  t o  31 Ju ly ,  VAW-121 worked 
p r i m a r i l y  from t h e i r  homebase a t  NAS Nor fo lk ,  VA. The squadron 
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p a r t i c i p a t e d  i n  numerous missions throughout t h i s  period. I n  A p r i l ,  
two VAN-121 a i r c r a f t  were deployed t o  Guantanamo Bay, Cuba, i n  support 
of operat ion "WHALE TAIL" enclosure (3) .  The detachment was on 
continuous a1 e r t  f o r  Sov ie t  TU-95 Bear D mar i t ime reconnaissance 
a i r c r a f t ,  and on 20 and 21 A p r i l  an E-2C d i d  l o c a t e  and con t ro l  t he  
radar  i n t e r c e p t  o f  two Bear a i r c r a f t .  For t h i s  a c t i o n  the  Squadron 
received a Secretary o f  t h e  Navy L e t t e r  o f  Commendation. 

3. Throughout May, June, and Ju ly ,  VAW-121 p a r t i c i p a t e d  i n  
several exercises i n  the  VACAPES opera t ing  area. I n  May the  squadron 
provided c lose a i r  support f o r  Navy and A i r  Force f i g h t e r  a i r c r a f t  i n  
operat ions "QUICK THRUST" and "FAST EAGLE". During June, VAW-121 worked 
w i t h  Navy f i g h t e r  a i r c r a f t  based a t  NAS Oceana i n  support o f  t h e i r  
FFARP exercises (F lee t  F igh te r  ACM Readiness Program). A1 so dur ing  
June, one squadron a i r c r a f t  worked w i t h  EA-6B a i r c r a f t  a t  NAS Whidbey 
Is land,  Washington, coord inat ing  E lec t ron ic  Support Measures (ESM) 
t a c t i c s .  Again i n  July,  a squadron a i  r c r a f t  deployed t o  Jacksonvi 11 e, 
F lo r ida ,  i n  support o f  a j o i n t  SSSC and L ink  exerc ise w i t h  S-3 a i r c r a f t  
i n  t h e  JAX OPAREA. The squadron a l so  stood per iods o f  a l e r t  f o r  
exerc ise  "SOPWITH CAMEL", p rov id ing  a i rborne e a r l y  warning in te rcep ts  
o f  Sov ie t  TU-95 a i r c r a f t  a c t i v i t y  i n  the  VACAPES area. I n  l a t e  July,  
t h e  squadron performed re f resher  CARQUALS aboard USS EISENHOWER i n  
preparat ion f o r  an impending deployment. 

4. VAN-121 once again deployed i n  August onboard USS EISENHOWER 
as an i n t e g r a l  u n i t  o f  CVW-7. This deployment consisted of Refresher 
T ra in ing  (REFTRA), Type T ra in ing  1, 2, 3 (TYT) and t h e  Operat ional 
Readiness Evaluat ion (ORE) o f  EISENHOWER and CVW-7, enclosure (4). 
VAW-121 's  p a r t i c i p a t i o n  i n  these exercises i s  described be1 ow: 

a) 1-20 August: REFTRA a t  Guantanamo Bay, Cuba. Dayln ight  
c a r r i e r  re f resher  landings f o r  a l l  squadron p i l o t s ,  Damage Control  PQS, 
and intel l igence1EW t r a i n i n g  f o r  a l l  a i rcrews were conducted. 

b) 18 September - 19 October: TYT's 1, 2, 3 were perfomled 
a t  t he  A t l a n t i c  F l e e t  Weapons T ra in ing  F a c i l i t y  (AFWTF) a t  Roosevelt 
Roads, P.R. Emphasis du r ing  the  i n i t i a l  TYT was on u n i t  t r a i n i n g  and 
provided the  squadron's NFO's w i t h  t h e i r  f i r s t  oppor tun i t y  t o  c o n t r o l  
and i n t e r a c t  w i t h  the  F-14 crews o f  VF-142 and VF-143. TYT 1 operat ions 
a l so  focused on E2/CIC SSSC coord inat ion  and E2/EA-6B/CIC ESM exerc ises 
using the  AFWTF EW range. TYT 2 emphasis was placed on CVW-7 t a c t i c a l  
operat ions. Missions tasked t o  t h e  squadron consisted o f :  VAIVAQ r a i d  
c o n t r o l  aga ins t  EISENHOWER VFIVAW JAMEX con t ro l ,  AFWTF MISSILEX range 
surve i l lance,  An t i - sh ip  Cruise M i s s i l e  Exercises (ASCMEX) ,War a t  Sea 
Exercises (WASEX), coordinated s t r i k e s  w i t h  simultaneous VF Adversary 
con t ro l ,  and Search and Rescue Exercises (SAREX). During t h i s  per iod  
inadequate a i rc rew manpower r e s u l t e d  i n  several instances o f  E-2 miss ion 
sa tura t ion .  TYT 3 saw more emphasis placed on t a c t i c a l  operat ions 
according t o  t h e  newly publ ished CVW-7 TACNOTES. I n  add i t ion ,  E-2's 
p a r t i c i p a t e d  i n  EMCON and Hummer Control  l e d  Approach (HCA) t r a i n i n g .  
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c )  20 - 23 October: Commander C a r r i e r  Group EIGHT conducted 
a combined ORE of EISENHOWER and CVW-7. VAN-121 was awarded an a d j e c t i v e  
grade o f  "Low Outstanding" f o r  the  ORE, which placed the  squadron i n  a  
f i r s t  p lace  t i e  f o r  t he  top squadron ORE grade. During t h e  ORE, t he  
squadron had a  100% s o r t i e  complet ion r a t e ,  a  100% c a r r i e r  boarding r a t e ,  
and the  h ighes t  graded c a r r i e r  land ing  score i n  CVW-7. The squadron 
performed impress ive ly  both o p e r a t i o n a l l y  and i n  i n t e l l  igence and NATOPS 
examinations. 

5. Fo l lowing a  b r i e f  two week i n p o r t  pe r iod  i n  Norfo lk ,  VAN-121 
embarked i n  IKE t o  p a r t i c i p a t e  i n  COMTUEX 1-79. S p e c i f i c  operat ions i n  
t h i s  14 November - 4  December exerc ise  inc luded:  

a )  15 November: An AAWEX was conducted i n  t he  Charleston and 
Jacksonv i l l e  Operat ing Areas enroute t o  the  G u l f  o f  Mexico. E-2's were 
employed as the  AEW p l a t f o r m  aga ins t  unopposed r a i d s  by the  USAF and USMC 
aga ins t  the  Task Group. It a lso  prov ided t h e  oppor tun i t y  t o  f l y  RADM 
WALTERS, CRUDESGRU EIGHT, on an E-2 demonstration f l i g h t  f o r  f a m i l i a r i z a t i o n  
w i t h  E-2C c a p a b i l i t i e s .  

b )  16, 23, 27 November; 1-2 December: On these four  occasions 
the  Task Group t r a n s i t e d  the  S t r a i t s  o f  F lo r i da ,  between Cuba and F lo r i da ,  
and tw ice  through the  Yucatan Channel conduct ing EMCON f l i g h t  operat ions 
southwest o f  Cuba. Here the  E-2C system c a p a b i l i t i e s ,  p a r t i c u l a r l y  
those o f  t he  APS-125 radar  (ARPS) and PDS, were t r u l y  opt imized. E-2's 
c o n t r o l l e d  F-14 i n t e r c e p t s  o f  Cuban m i l i t a r y  a i r c r a f t ;  one sec t i on  of 
MIG-21 FISHBED1s and th ree  IL-14 CRATE s u r v e i l l a n c e  a i r c r a f t .  

c )  17 - 22 November: GULFEX 1-79 i n  t he  G u l f  o f  Mexico saw 
the  U.S. Task Group and Un i ted  Kingdom (UK) Navy ships p a r t i c i p a t e  i n  an 
extensive AAW and Power P r o j e c t i o n  exerc ise  w i t h  the  U. S. A i r  Force, and 
War a t  Sea (WAS) exerc ises aga ins t  U.S. u n i t s  s imu la t i ng  t h r e a t  p la t fo rms.  
Dual E-2 coverage was necessary t o  accompl ish mu1 ti-mission task ing  . Crew 
augmentation from CARAEWRON 120 and supply support  prov ided by Grumman 
A i r c r a f t  Corporat ion con t r i bu ted  s i g n i f i c a n t l y  t o  VAN-1 21 successful  l y  
meeting a l l  miss ion task ing  w i t h  a  100% s o r t i e  complet ion mark f o r  GULFEX. 

d)  28 - 29 November: Open ocean MISSILEX i n  the  G u l f  o f  Mexico 
saw E-2's and S-3's p rov id ing  s u r v e i l l a n c e  and coo rd ina t i on  f o r  t he  e i g h t  
sh ips  f i r i n g  sur face- to -a i r  m iss i l es .  

e) 3  December: E-2's prov ided corr~munications coord ina t ion  
between IKE and several small s t r i k e  elements i n  a  "stream" MINEX o f f  
Charleston, S.C. E-2 AUTOCAT was employed t o  a l l o w  IKE t o  mon i to r  progress 
o f  the  evo lu t i on  d i r e c t l y .  

6. On 21 November an E-2C ARPS i n d o c t r i n a t i o n  3nd demonstration 
f l i g h t  was prov ided f o r  D r .  A l t o n  G. KEEL, S t a f f  Technical Ass i s tan t  t o  
Senator Cannon (D. Nev), Chairman, Senate Armed Services TACAIR Subcomniittee. 
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Upon r e t u r n  t o  Nor fo l k  a squadron a i r c r a f t  p a r t i c i p a t e d  i n  an a e r i a l  
photograph f l i g h t  w i t h  representa t ives  o f  L i f e  Magazine i n  p repara t ion  
fo r  a February 1979 a r t i c l e  on U.S. s t r a t e g i c  s t r i k e  systems. During 
the  month o f  December, VAW-121 began f i n a l  preparat ions f o r  t h e i r  
16 January 1979 departure on an extended Mediterranean deployment 
aboard the  USS EISENHOWER. 

7. 1978 was an e x t r a o r d i n a r i l y  successful  year  f o r  VAW-121, 
enclosure (5) .  Squadron a i r c r a f t  maintenance f o r  t he  e n t i  r e  year  
was outstanding. During the  January 1978 t o  March 1978 deployments, 
maintenance su f fe red  from a l ack  o f  shipboard in te rmed ia te  r e p a i r  
support  and t r a i n e d  personnel. Through long hours o f  t r a i n i n g  and 
dedicated performance, t he  squadron produced a h igh  opera t iona l  
readiness mark f o r  these i n i t i a l  deployments and developed a t r a c k  
record  t h a t  d i s t i n g i s h e d  the squadron i n  the  l a t e r  ORE. Despite 
increased miss ion  task ing  the  a i r c r a f t  systems performed w e l l ,  a 
t r i b u t e  t o  the  E-2C ARPS a i r c r a f t  and VAN-121's maintenance organ iza t ion .  

1978 was a l so  a year  o f  cont inued s a f e t y  i n  f l i g h t  operat ions 
f o r  VAW-121. On 1.5 December, VAW-121 completed twelve years o f  acc ident  
f r e e  f l y i n g .  I n  recogn i t i on ,  the  squadron received the  Commander Naval 
A i r  Force A t l a n t i c  Accident Free F l i g h t  Award. The squadron has f l own  
over  62,000 hours i n  achiev ing t h i s  s a f e t y  plateau. 
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B. STATISTICAL SUMMARY 

1. Combat Readiness 

a. F l i g h t  hours: 

(1 ) To ta l  f l i g h t  hours granted: 
(2 )  To ta l  f l i g h t  f lown:  2, 279.8 

a) Day: 1,835.9 
b)  N igh t :  443.9 

(3 )  To ta l  Embarked hours: 1,278.6 
a) Day: 978.4 
b)  N igh t :  300.2 

2,295.0 

b. Ship land ings  

(1 ) To ta l  c a r r i e r  a r res ted  landings:  398 
a) Day: 274 
b)  N igh t :  124 

(2)  Overa l l  boarding r a t e :  
a) Day: 95.8% 
b)  N igh t :  92.7% 

2. Weapons Systems Readiness 

a. A i r c r a f t  ava i  1  ab i  1  ity : 

(1) A i r c r a f t  a v a i l a b i l i t y :  

94.8% 


a )  F u l l  systems capable (FSC) r a t e :  64.3% 
b )  Operat ion ready r a t e :  73.6% 

b. Cann iba l i za t i on  r a t e  pe r  100 f l i g h t  hours: 19.4% 

c. A799 r a t e :  2.2% 

d. M a t e r i a l  cond i t i on :  Pre-c ru ise  co r ros ion  inspec t ion :  
(1 ) Semi -annual - s a t i s f a c t o r y  
( 2 )  Pre-deployment - s a t i s f a c t o r y  

3. A v i a t i o n  Safe ty  

a. To ta l  cont inuous hours acc ident  f r e e :  62,245.0 

b. Major  acc idents:  None 

c. Minor acc idents;  None 

d. Ground acc idents:  None 

e. Unsa t i s fac to ry  r e p o r t  i nc iden ts :  40 

f. NATOPS changes: 19 
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4. 	 Personnel Readiness 

a. 	 Retent ion ra te :  

(1 ) O f f i c e r s :  Two o f f i c e r  res ignat ions ,  both seeking employ- 
ment w i t h  commercial a i r  c a r r i e r s .  

(2) 	 En1 i s t e d :  

a)  F i r s t  t ou r :  50% (1 of 2)  
b) Second tou r :  50% (1 o f  2) 
c )  Career: 37.5% (3  o f  8) 

b. 	 Advancement (en 1 i s  ted)  

(1 )  Number e l i g i b l e :  56 
(2) Number advanced: 29 

C . 	NOTEWORTHY GCHIEVEMENT? 

1. 	Squadron Awards and Accompl ishments 

a. 	 SECNAV L e t t e r  o f  Commendation f o r  operat ions "WHALETAIL" and 
"SOPWITH CAMEL" ( A p r i l  - Ju l y )  

b. 	 100% S o r t i e  Completion Rate: ORE (October) 

c. 	 ORE Grade: Low Outstanding (October) 

d. 	 CVW-7 Golden Tai lhook Award (h ighest  c a r r i e r  land ing score 
i n  CVW-7 (22 September - 23 October) 

e. 	 USS EISENHOWER S i l v e r  Wrench Award (CVW-7 Outstanding 
Maintenance Department (October - December) 

f. 	 100% S o r t i e  Completion Rate: GULFEX 1-79 (November) 

g . 	COMNAVAIRLANT Accident Free F l  ig h t  Award (December) 
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