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( 3 )  	VAW-120 Squadron H i s t o r y  
( 4 )  COMNAVAIRLANT C i t a t i o n  Opera t ing  	F r ee  of  C l a s s  "A" 

F l i g h t / F l i g h t  Re l a t ed  mishaps 22 OCT 85 t o  21 OCT 91 

1. I n  accordance  w i t h  r e f e r e n c e  ( a ) ,  e n c l o s u r e s  (1) through  ( 4 )  
are submi t t ed .  



COMMAND H I STORY 


COMMAND MISSION 


Carrier Airborne Early Warning Squadron ONE HUNDRED TWENTY is the Fleet 

Replacement Squadron of Carrier Airborne Early Warning Wing TWELVE. It is 

our primary duty to indoctrinate and train Naval Aviators, Naval Flight 

Officers and maintenance personnel in operation and maintainence of the E-2C 

"Hawkeye" and C-2A "Greyhound" aircraft. 


COMMAND ORGANIZATION 


CDR THOMAS C. LANG COMMANDING OFFICER (JAN 91-AUG 91) 


CDR EDWARD R. CAFFREY COMMANDING OFFICER (AUG 91-DEC 91) 


LCDR JACOB P. WILKINS EXECUTIVE OFFICER (JAN 91-AUG 91) 


LCDR MARTIN J. ERDOSSY EXECUTIVE OFFICER (AUG 91-DEC 91) 


LCDR MARTIN J. ERDOSSY MAINTENANCE OFFICER (JAN 91-AUG 91) 


LCDR  MAINTENANCE OFFICER (AUG 91-DEC 91) 


LCDR  OPERATIONS OFFICER (JAN 91-OCT 91) 


LCDR  OPERATIONS OFFICER (OCT 91-DEC 91) 


LCDR  FRAMP OFFICER (JAN 91-SEP 91) 


LCDR  FRAMP OFFICER (SEP 91-DEC 91) 


LCDR  ADMINISTRATIVE OFFICER (JAN 91-APR 91) 


LT  ADMINISTRATIVE OFFICER (APR 91-DEC 91) 


LCDR  SAFETY OFFICER (JAN 91-SEP 91) 


LT  SAFETY OFFICER (SEP 91-DEC 91) 


LT  PILOT TRAINING OFFICER (JAN 91-OCT 91) 


LT  PILOT TRAINING OFFICER (OCT 91-DEC 91) 


LT  NFO TRAINING OFFICER (JAN 91-DEC 91) 


NUMBER OF PERSONNEL ON BOARD 


STAFF OFFICER STUDENT OFFICERS 

46 61 


STAFF ENLISTED STUDENT ENLISTED 


33 
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SAFETY DEPARTMENT: 

Throughout 1991, t h e  Greyhawks of VAW-120 cont inued t o  impress upon a l l  
members of t h e  E-2/C-2 community t h e  r e a l i z a t i o n  of s a f e t y  g o a l s  through 
o p e r a t i o n a l  r ead ines s .  These g o a l s  were evidenced i n  a mishap f r e e  f l y i n g  
y e a r ,  i nc lud ing  over  4,700 hours  of  i n t e n s i v e  Replacement P i l o t  and NFO 
t r a i n i n g .  By f a r  t h e  proudes t  accomplishment of t h e  command was t o  ach ieve  
such o p e r a t i o n a l  successes  w i thou t  a  s i n g l e  ground mishap, personne l  l o s s ,  o r  
s e r i o u s  i n j u r y  of any command member on o r  o f f  du ty .  

VAW-120 has  t aken  i t s  r e s p o n s i b i l i t y  a s  t h e  E-2C Model Manager q u i t e  
s e r i o u s l y .  I n  1991, ninety-one NATOPS changes were submit ted;  s i x t y  seven of 
t h e s e  changes were t h e  d i r e c t  r e s u l t  of a  comprehensive cover-to-cover review 
of a  p rev ious ly  publ ished NATOPS Change. Numerous e r r o r s  were d i scovered  i n  
t h e  " E l e c t r i c a l  F i r e ,  F i r e  of Unknown Or ig in"  emergency procedure.  Taking a  
unique b u t  s e n s i b l e  approach t o  s o l v i n g  t h e s e  d i s c r e p a n c i e s ,  an i n v e s t i g a t i n g  
crew performed t h e  emergency procedure  s t e p  by s t e p  documenting problems 
encountered.  The r e s u l t  i s  a s a f e r ,  more a c c u r a t e  emergency procedure.  VAW-
120 spearheaded t h e  e f f o r t s  t o  procure  a  new p u b l i s h e r  f o r  NATOPS changes. 
This  i s  p r o j e c t e d  t o  s ave  approximately  $500,000 and should a l s o  a l low a  much 
qu icke r  response t ime between t h e  completion of t h e  NATOPS conference and t h e  
publ i sh ing  of adopted changes. 

Leading t h e  way i n  documentation and t h e  i n v e s t i g a t i o n  of r eoccu r r ing  
maintenance d i s c r e p a n c i e s ,  t h e  command submitted 38 maintenance discrepancy 
r e p o r t s ,  i nc lud ing  Engineering i n v e s t i g a t i o n s  and P u b l i c a t i o n  d e f i c i e n c i e s ,  
t h a t  have r ece ived  p o s i t i v e  community a t t e n t i o n .  

Due t o  t h e  h i s t o r i c  l i k e l i h o o d  t h a t  t h e  command would l o s e  an i n d i v i d u a l  
t o  a motor v e h i c l e  mishap i n s t e a d  of  t o  a mishap on t h e  job,  a d d i t i o n a l  
emphasis was placed on t h e  Command's Drive  Safe  Program. One f u l l  work day 
was ded ica t ed  t o  a Drive-Safe S a f e t y  Standdown. E n l i s t i n g  t h e  s e r v i c e s  of a 
f u l l y  q u a l i f i e d  Nat iona l  Sa fe ty  Counci l  Defensive Driving Course i n s t r u c t o r ,  
t h e  e n t i r e  squadron was t r a i n e d  i n  p r i n c i p l e s  of de fens ive  d r i v i n g .  

VAW-120 provided t h e  l e c t u r i n g  s e r v i c e s  of two i n d i v i d u a l s  who recounted 
t h e i r  f i r s t - h a n d  exper ience  w i t h  two most r e c e n t  E-2C C l a s s  A Mishaps. The 
CAPC of t h e  E-2C which had an u n c o n t r o l l a b l e  engine n a c e l l e  f i r e  provided an 
e x c e l l e n t  mishap and b a i l o u t  b r i e f  t o  f l e e t  squadrons.  Add i t i ona l ly ,  t h e  
p i l o t  i n  command of t h e  E-2C which d i t ched  i n  t h e  P a c i f i c  Ocean du r ing  1985 
has  provided t h e  f l e e t  w i th  a superb  f i r s t h a n d  account  of t h a t  mishap and 
l e s sons  l ea rned .  

OPERATIONS DEPARTMENT: 

The Operat ions  Department provided t h e  schedul ing  and coo rd ina t ion  t h a t  
enabled 31 P i l o t s ,  47 Naval F l i g h t  O f f i c e r s  ( N F O )  t o  complete t h e  E-2C/C- 
2A(R) t r a i n i n g  s y l l a b u s .  The  NFO's r ece ived  t h e i r  "Wings of Gold" whi le  
aboard VAW-120. 
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VAW-120 i s  r o u t i n e l y  t a sked  wi th  prov id ing  b r i e f i n g s  f o r  v i s i t i n g  groups 
such as  Naval Reserve O f f i c e r  T ra in ing  Corps ( N R O T C ) ,  Naval J u n i o r  Reserve 
O f f i c e r  Tra in ing  Corps (NJROTC)  u n i t s  and Naval Sea Cadets.  These b r i e f i n g s  
are designed t o  o r i e n t  p rospec t ive  Naval O f f i c e r s  and e n l i s t e d  personnel  t o  
t h e  c a p a b i l i t i e s  and miss ion of t h e  E-2C Hawkeye and C-2A(R) Greyhound. 

The Opera t ions  Department developed and presen ted  numerous VIP 
o r i e n t a t i o n  b r i e f i n g s  and a i r c r a f t  i n d o c t r i n a t i o n  t o u r s  f o r  v i s i t i n g  f o r e i g n  
d i g n i t a r i e s .  During ca l enda r  year  1991, VAW-120 a l so  provided f o r e i g n  
m i l i t a r y  s t u d e n t  t r a i n i n g  and suppor t .  

MAINTENANCE: 

The fo l lowing  E-2C & C-2A reprocured a i r c r a f t  were r ece ived ,  t r a n s f e r e d  
o r  under-went A i r c r a f t  Se rv i ce  L i f e  Per iod  Adjustment In spec t ions  (ASPA) 
dur ing  CY-91. 

A/C RECEIVED 

1 4  J A N  9 1  FROM CUSTOMS 
02 APR 9 1  FROM GRUMMAN 
17 APR 91 FROM VAW-127 
1 4  MAY 91 FROM VAW-127 
28 AUG 91 FROM VAW-127 
03 SEP 91 FROM GRUMMAN 
02 OCT 91 FROM NAVPRO BETHPAGE 

A/C TRANSFERRED 

05 J A N  91 TO NADEP NORIS 
07  J A N  91 TO GRUMMAN 
1 4  J A N  91 TO NADEP NORIS 
19 MAR 91 TO NAVPRO BETHPAGE 
23 APR 91 TO VAW-127 
1 4  MAY 91 TO VAW-127 
27 JUL 91 TO NADEP NORIS 
19  DEC 91 TO NADEP NORIS 

A/C ASPA'S 

12  MAR 91 

30 MAY 91 

12 J U L  91 

15 JUL 91 

22 OCT 91 

27 OCT 91 
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VAW-120 CALENDAR YEAR 1 9 9 1  AIRCRAFT RECEIPTS AND TRANSFERS 

JAN FEB MAR APR MAY J U N  JUL AUG SEP OCT NOV DEC 

160007---- 0 1 / 0 7 / 9 1  
TO GRUMMAN 

1 6 0 0 0 8  01/14/91-------
FM CUSTOMS 

0 4 / 2 3 / 9 1  
TO VAW-127 

161550---------------------------------------------------------- 1 2 / 1 9 / 9 1  

TO NADEP NORIS 

161548---- 0 1 / 1 4 / 9 1  
TO NADEP NORIS 

04/02/91-------
F M  GRUMMAN 

0 7 / 2 7 / 9 1  
TO NADEP NORIS 

09/03/91------
FM GRUMMAN 

1 2 / 3 1 / 9 1  

161343---- 0 1 / 0 5 / 9 1  
TO NADEP NORIS 

162159---------------- 03 /18 /91  10/02/91-- -12/31/91  
TO NAVPRO BETHPAGE FM NAVPRO BETHPAGE 
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TRAINING DEVICES AND DEVELOPMENT DEPARTMENT: 


The Training Devices and Development (TDD) Department continues to 

improve and monitor the E-2C Fleet Replacement Squadron (FRS) curriculum. 

The TDD Department is currently three years into the development, review, and 

revision of lessons for a new state-of-the-art syllabus incorporating the 

latest advances in Computer Based Training (Device 4E12). The TDD Officer is 

the Model Manager for this curriculum upgrade. 


The 2C20B Cockpit Trainer (CPT) was redesignated as an Operational 

Flight Trainer (OFT), the 2F166. Additionally, the new (VIWS) Weapons System 

Trainer (WST) interface is under development with installation expected in 

late summer of 92. This new interface, which incorporates touch screens and 

other state of the art engineering technology, will replace the existing 

Primary Interactive Display Station (PIDS) and will be significantly easier 

to operate for E-2C NFOs. 


FLEET REPLACEMENT AVIATION MAINTENANCE PROGRAM & AVIATION TRAINING SUPPORT 
SYSTEMS (ATSS): 

The Fleet Replacement Aviation Maintenance Program (FRAMP) graduated 232 

students during 1991. This is a reduction of 37.5% of students from the 

previous year. The majority of the reduction is a direct result of Operation 

Desert Storm, in which a limited number of PCS/TAD student personnel were 

made available for training. The re-organization of the Passive Detection 

System (PDS), Basic Avionics Organizational Maintenance (BOAM), and E-2C AEW 

Systems Analyst courses into a comprehensive training track, called the E-2C 

Basic AEW (along with the termination of the E-2C enlisted flight technician 

train-~ngtrack), contributed to overall reduction in training requirements. 


Construction of the new NAMTRADET 1026 training wing for Building SP-381 

began in January 1991 and is scheduled to be completed in April 1992. This 

new construction will integrate all E-2C/C-2A organizational maintenance 

tracks starting with the E-2C Basic AEW, E-2C/C-2A Powerplants and related 

systems, and E-2C/C-2A environmental systems. Integration involved the 

combining of NAMTRADET 1026 Phase I1 (Theory of Operation), with FRAMP Phase 

111, "Practical Job Training (PJT)", into one training syllabus. 


In September, COMNAVAIRLANT designated FRAMP as student quota control 
for the general shipboard & NAS Weapons Department Aviation Ordinance (AVORD) 
maintenance training syllabus for FY 92. The AVORD maintenance training 
track was activated in October and has graduated 66 students. In 1991, 
NAMTRADET 1026 training track graduated 241 students through its various 
"Stand Alone" maintenance training courses. 

In addition to these primary responsibilities, the FRAMP Department is 
involved in other training/awareness/morale programs. The squadron 
indoctrination and the Navy Rights & Responsibilities workshops are conducted 
by FRAMP Instructors who have graduated 141 officer/enlisted students. 
FRAMP Instructors have also instructed and qualified 113 squadron personnel 
in CPR. 
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Calendar year 1991 was one of the most productive in the area of retention at 

VAW-120. The overall retention rate was 72.3% (NET), marking 39 total 

reenlistments. During 1991, 184 personnel attended Career Information 

Training Courses (CITC); 36 personnel attended the Transistion Assistance 

Program (TAP) course. 


The command's Career Information Program Manager (CIPM) assisted Naval 

Air Station Norfolk and Carrier Airborne Early Warning Wing 12 in conducting 

Career Information Training Courses (CITC) training for an additional 726 

personnel. The CIPM also made monthly trips to Washington, DC and utilized 

the late night detailing program to assist personnel in negotiating PCS 

orders. This resulted in 52 successful PCS transfers worldwide. 
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