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Ser  lO/ /bL/  

11 APR 1990 


From: Commanding O f f i c e r ,  C a r r i e r  Airborne Ea r ly  Warning Squadron 
ONE HUNDRED TWENTY 

To: D i rec to r  of Naval His tory  (OP-09BH), Washington Navy Yard, 
Washington, DC 

Subj: COMMAND HISTORY FOR CALENDAR YEAR 1989 (OPNAV REPORT 5750-1) 

Ref: ( a )  OPNAVINST 5750.123 

Encl: (1)CY-89 VAW-120 Command His tory  

( 2 )  C O ' s  Biography and Photograph 
( 3 )  VAW-120 Squadron His tory  

1. I n  accordance w i t h  r e f e rence  ( a ) ,  enc losu res  (1) through ( 3 )  are submit ted.  



COMMAND H I  STORY 

COMMAND ORGAN1 ZATI  ON 

CDR RALPH K .  Z I A  COMMANDING O F F I C E R  ( J a n  8 9 )  


CAPT RICHARD F. BRADEN COMMANDING O F F I C E R  ( F e b  89-Feb 9 0 )  


CDR TERRY L. T I P P I N  EXECUTIVE O F F I C E R  ( J a n  89-0ct 8 9 )  


CDR MARK F. KLAUSS EXECUTIVE O F F I C E R  (NOV 89-Feb 9 0 )  


LCDR   MAINTENANCE O F F 1  CER ( Jan  89-0ct 89 ) 


LCDR  MAINTENANCE OFFICER (NOV 8 9 - P r e s e n t )  


CDR   OPERATIONS O F F I C E R  ( J a n  89-0ct 8 9 )  


LCDR   OPERATIONS OFFICER ( N o v  8 9 - P r e s e n t )  


LCDR   F L E E T  READINESS AVIATION 

MAINTENANCE PERSONNEL O F F I C E R  
( FRAMP 

LCDR  ADMINISTRATIVE O F F I C E R  ( J a n  8 9 - M a y  8 9 )  

L T     ADMINISTRATIVE O F F I C E R  ( J u n  8 9 - P r e s e n t )  

LCDR   SAFETY O F F I C E R  

LCDR  TRAINING O F F I C E R  ( J a n  89-Sep 89 ) 

P I L O T  TRAINING O F F I C E R  ( O c t  8 9 - P r e s e n t )  

NFO TRAINING O F F I C E R  

1 NUMBER OF MILITARY PERSONNEL ONBOARD 


S T A F F  O F F I C E R S  STUDENT O F F I C E R S  


STAFF ENLISTED STUDENT ENLISTED ~ 2 7 1  78 

~ a d r i e rA i r b o r n e  E a r l y  W a r n i n g  Squadron O n e  H u n d r e d  T w e n t y  i s  t h e  Fleet 
~ e ~ l a c d m e n tSquadron of C a r r i e r  A i r b o r n e  E a r l y  W a r n i n g  W i n g  T w e l v e .  I t  is our 

d u t y  t o  indoc t r ina te  and t r a i n  N a v a l  A v i a t o r s ,  N a v a l  F l i g h t  O f f i c e r s ,  
and m a i n t e n a n c e  personnel i n  operating and m a i n t a i n i n g  t h e  

E-2C " 4 a w k e y e u  and reprocured C-2A " G r e y h o u n d "  a i rcraf t .  
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During ca lendar  year  1989, t h e  squadron f l e w  5220 hours wi thout  a Class  A 
o r  B mishap. Many of t h e s e  hours  occurred du r ing  t h e  p repa ra t i on  and execut ion  
of f i v e  c a r r i e r  q u a l i f i c a t i o n s  which took p l a c e  aboard t h e  USS EISENHOWER (CVN-
6 9 ) .  USS SARATOGA (CV-60) and USS JOHN F. KENNEDY (CV-67). 

The Operat ions Department provided t h e  schedul ing  and coo rd ina t ion  t h a t  
enabled 26 p i l o t s ,  33 NFO's, and 5 f l i g h t  t e c h n i c i a n s  t o  complete t h e  E-2C/C- 
2A(R) sy l l abus .  The NFO's and f l i g h t  t e c h n i c i a n s  a l s o  r ece ived  t h e i r  wings 
wh i l e  onboard VAW-120. 

Rout inely VAW-120 is  tasked  wi th  provid ing  b r i e f i n g s  f o r  v i s i t i n g  groups 
such a s  NROTC and NJROTC Uni t s  and Naval Sea Cadets.  Those b r i e f i n g s  a r e  
designed t o  o r i e n t  p rospec t ive  nava l  o f f i c e r s  and e n l i s t e d  personnel  t o  t h e  
c a p a b i l i t i e s  and mission of t h e  E-2C Hawkeye and t h e  C-2A(R) Greyhound. 

The Operat ions Department developed and presen ted  VIP o r i e n t a t i o n  
b r i e f i n g s  and a i r c r a f t  i n d o c t r i n a t i o n  t o u r s  f o r  v i s i t i n g  f o r e i g n  d i g n i t a r i e s .  
During ca lendar  year  1989, VAW-120 a l s o  provided f o r e i g n  m i l i t a r y  s t u d e n t  
t r a i n i n g  and suppor t .  

I n  1989 t h e  T ra in ing  Devices and Development (TDD) department was 
e s t a b l i s h e d  a t  VAW-120 a s  a s e p a r a t e  e n t i t y  from Operat ions.  Tasked wi th  
developing new course  curr iculum and t h e  c a r e  of our  t r a i n i n g  dev ices ,  t h i s  
expansion w i l l  ensure  t h e  f u t u r e  of t h e  E-2C community's t r a i n i n g  curr iculum, 
which i s  s o  dependent on our  f l i g h t  s imu la to r s  and new computer based t r a i n i n g  
system. Ongoing course  development by t h e  TDD s t a f f  i s  f o r g i n g  a t r a i n i n g  
program which is  a s t a t e  of t h e  a r t  model f o r  t h e  rest of t h e  Navy. 

The F l e e t  Replacement Avia t ion  Maintenance Program (FRAMP) graduated 192 
s t u d e n t s  du r ing  CY 89 i n  NDA/PC (E2/C2), AEW F l i g h t  Tech, PDS, BAOM, AEW 
Systems Analys t ,  C2 IFPC, C2 Loadmaster, Powerplants (E2/C2), and AE (C2) 
courses .  

FRAMP s t u d e n t  f low cont inues  t o  i n c r e a s e  each year  a s  new cour se s  come on 
l i n e  i n  suppor t  of t h e  d u a l  s i te  t r a i n i n g  concept.  Th i s  program i s  p ro j ec t ed  
t o  be  f u l l y  implemented i n  FY 92. The f i r s t  Powerplants course  gradua ted  i n  
October 1989. A s  a r e s u l t  of  t h e  February 89 MTRR, BOAM and PDS courses  w e r e  
c ance l l ed  a s  s e p a r a t e  cou r se s  and combined i n t o  a new course  c a l l e d  Bas ic  AEW. 
The Advanced AEW course  i s  c u r r e n t l y  being r e -wr i t t en  and is  expected t o  be 
implemented i n  FY 92. 

Development cont inued t h i s  year  on t h e  C-2A A f t  S t r u c t u r a l  T r a i n e r ,  wi th  
i n s t a l l a t i o n  and t e s t i n g  scheduled f o r  t h e  mid 1990 timeframe. When completed, 
t h i s  t r a i n e r  w i l l  g r e a t l y  improve t h e  q u a l i t y  and e f f i c i e n c y  of  FRAMP t r a i n i n g  
by provid ing  a ded ica t ed  a i r c r a f t  f o r  p r a c t i c a l  job t r a i n i n g .  

The Aviat ion T ra in ing  Support System (ATSS) Div is ion  r ece ived  updated 
equipment and moved i n t o  a new 24 x 60 f o o t  t r a i l e r  i n  A p r i l  1989. Th i s  i s  a 
temporary move while  awa i t i ng  cons t ruc t ion  of new f a c i l i t i e s  a t  SP-381. 
Cons t ruc t ion  a t  t h e  new s i t e  i s  scheduled t o  begin i n  1990. 

VAW-120 made s i g n i f i c a n t  s t r i d e s  i n  a v i a t i o n  s a f e t y  du r ing  1989. Th i s  
c o n t i n u a l  Rself-checkn n a t u r e  has  a l lowed t h e  Eas t  Coast E-2C/C-2A(R) F l e e t  
Replacement Squadron t o  o p e r a t e  "mishap-freeL f o r  over  4 years  and 20,000 
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hours .  

A squadron wide s a f e t y  competi t ion between workcenters was i n i t i a t e d  i n  
1989. The i n s t r u c t i o n  governing t h e  "Safe Shop Award" d e l i n e a t e s  a s t r u c t u r e  
f o r  meeting c e r t a i n  s a f e t y  mi les tones .  These mi l e s tones  inc lude :  s a f e t y  
surveys  each workcenter r e c e i v e s ,  s a f e t y  t r a i n i n g ,  mishap f r e e  ope ra t i ons  and 
t o o l  c o n t r o l  programs. 

I n  A p r i l ,  t h e  Sa fe ty  Department executed a n  encompassing pre-mishap d r i l l .  
The d r i l l  covered a l l  a s p e c t s  of an a c t u a l  Class  ' A '  i n c i d e n t .  The use of 
' a c t o r s '  from wi th in  and o u t s i d e  t h e  command, and muster ing t h e  a i r c r a f t  mishap 
board a t  t h e  ' a c t u a l '  a cc iden t  si te,  was extremely b e n e f i c i a l  i n  r e i n f o r c i n g  
a c c i d e n t  i n v e s t i g a t i o n  techniques .  A s  a r e s u l t  of t h i s  d r i l l ,  VAW-120 
publ i shed  an Approach a r t i c l e  a l lowing o t h e r  squadrons t o  use s i m i l a r  
demonstrat ions t o  e x e r c i s e  t h e i r  own pre-mishap t r a i n i n g .  

Responding t o  concerns about  a i r c r a f t  e l e c t r i c a l  f i r e s ,  two a c t i o n s  were 
i n i t i a t e d .  F i r s t ,  a l l  c i r c u i t  b reakers  t o  be  pu l l ed  du r ing  f i r e  i s o l a t i o n  have 
been c o l o r  coded t o  exped i t e  procedures.  Second, t h e  "discovery" of t h e  
forward equipment compartment knockout pane l  was cause f o r  t h e  submission of a n  
a i r c r a f t  RAMEC t o  modify t h e  C I C  door t o  a l low f o r  use of t h i s  panel .  While 
t h i s  panel  was common knowledge t o  t h e  manufacturer ,  it was unknown t o  all 
f l e e t  u se r s .  

VAW-120 s i g n i f i c a n t l y  i nc reased  t h e  t i m e l i n e s s  and response of E-2 NATOPS 
conferences  by hold ing  t h e  conferences y e a r l y  and moving t h e  conference s i t e  t o  
Norfolk from Bethpage. F l e e t  p a r t i c i p a t i o n  was i nc reased  and new changes can 
be implemented almost  immediately. VAW-120 spearheaded an  e f f o r t  t o  p l ace  a l l  
NATOPS p u b l i c a t i o n s  on to  computer d i s c s ,  p rovid ing  in s t an t aneous  updates  and 
sav ing  an  es t imated  $85,000 i n  c o n t r a c t o r  c o s t s  and TDY expendi tures .  

VAW-120's Reten t ion  Program obta ined  a n  o v e r a l l  r e t e n t i o n  percentage of  
77% i n  CY-89. VAW-120's personnel  have r e e n l i s t e d  i n  t h e  C O 1 s  o f f i c e ,  t h e  
C h i e f ' s  Mess, i n  Washington, D.C and onboard an  a i r b o r n e  C-2A(R). Our Command 
Career  Counselor made d e t a i l e r  t r i p s  monthly t o  coo rd ina t e  s p e c i a l  r e q u e s t s  and 
o rde r s .  

A/C rece ived  
162155 29 J A N  89  from VR-24 
159109 02 MAY 89 from NAVPRO BETHPAGE 
162174 1 9  JUL 89  from NAVPRO BETHPAGE 
159111 08 SEP 89 from GRUMMAN 
161342 1 5  DEC 89 from U. S. COAST GUARD 

A/C t r a n s f e r r e d  
162143 02 FEB 89 t o  VR-24 
160700 24 MAR 89 t o  GRUMMAN 
162169 11 SEP 89 t o  VRC-40 
159494 1 8  SEP 89 t o  GRUMMAN 
161342 03 OCT 89  t o  U. S.  COAST GUARD 
160700 14  NOV 89 t o  VAW-125 
161343 20 NOV 89 t o  NADEP NORIS 
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A/C ASPAS 
1 6 2 6 15 10 JAN 89 
161548 0 4  APR 89 
1 6 1 3 4 2  2 5  APR 89 
161343 16 S E P  89 
161785 13  DEC 89 

JAN F E B  MAR APR MAY J U N  JUL AUG S E P  OCT NOV DEC 

10/03/89 12/15/89-12/31/89 
TO US COAST GUARD FROM US COAST GUARD 

0 5 / 0 2 / 8 9  1 2 / 3 1 / 8 9  
FROM NAVPRO 

09/18/89 
TO GRUMMAN 

09/08/89 1 2 / 3 1 / 8 9  
FROM GRUMMAN 

0 3 / 2 4 / 8 9  11/14/89 
TO GRUMMAN FROM GRUMMAN TO VAW-125 

1 1 / 2 0 / 8 9  
TO NADEP N O R I S  

0 1 / 2 9 / 8 9  1 2 / 3 1 / 8 9  
FROM VR-24 

07/19/89 1 2 / 3 1 / 8 9  
FROM NAVPRO BETHPAGE 
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