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1. I n  accordance with reference  ( a ) ,  enclosures (1) through (3) a r e  submitted. 

Act ing 



COMMAND H I S W R Y  

COMMAND ORGANIZATION 

CDR RALPH K . Z I A  COMMANDING O F F I C E R  

CDR TERRY M. DUDASH EXECUTIVE O F F I C E R  

LCDR PAtJL M. ZIEGLER MAINTElJANCE O F F I C E R  

LCDR MARK F . KLAUS S OPERATIONS O F F I C E R  

LCDR TIMOTHY D. LEIGHTON F L E E T  READINESS AVIATION 
MAINTENANCE PERSONNEL O F F I C E R  
(FRAMP) J A N  88-AUG 88 

LCDR ROBERT G.COLLIER FRAMP S E P  88-PRESENT 

LCDR P A T R I C I A  A. JEDREY ADMINISTRATIVE O F F I C E R  

LCDR JAMES C. MICHAELS SAFETY O F F I C E R  

LCDR LARRY D. VIRAGALLITO TRAINING O F F I C E R  J A N  88-MAY 88 

LCDR MARK A. SMITH TRAINING O F F I C E R  J U N  88-PRESENT 

NUMBER OF C I V I L I A N  AND MILITARY PERSONNEL ONBOARD 

S T A P F  O F F C I E R S  STUDENT O F F I C E R S  

49 7 2  

S T A F F  ENLISTED STUDENT ENLISTED 

2 8 8  157 

C a r r i e r  A i r b o r n e  E a r l y  W a r n i n g  Squadron O n e  H u n d r e d  T w e n t y  is the  Fleet 
R e p l a c e m e n t  Squadron of C a r r i e r  A i r b o r n e  E a r l y  W a r n i n g  W i n g  Twelve. It is  ou r  
p r i m a r y  du ty  t o  indoctrinate and t r a i n  N a v a l  A v i a t o r s ,  N a v a l  F l i g h t  O f f i c e r s ,  
F l i g h t  A i r c r e w ,  and m a i n t e n a n c e  personnel  i n  operat ing and m a i n t a i n i n g  t h e  
E-2C " H a w k e y e *  and reprocured C-2A * G r e y h o u n d w  aircraft.  

D u r i n g  1988, t h e  MEDRIP p r o g r a m  w a s  created and i m p l e m e n t e d  on t h e  
A v i a t i o n  T r a i n i n g  Support S y s t e m  ( A T S S )  c o m p u t e r .  T h i s  p l a t f o r m  v a s t l y  
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increased medical readiness.  I n  December, ATSS acquired a long awaited 24 X 
60 f o o t  r e loca tab le  f a c i l i t y  t o  i n s t a l l  s to red  upgraded equipment and inc rease  
work space. The t r a i l e r  has been i n s t a l l e d  behind t h e  o r igna l  ATSS spaces i n  
bui ld ing SP-367 and w i l l  be occupied i n  Apr i l  1989. 

The new F l e e t  Replacement Aviation Maintenance Program (FRAMP) bui ld ing 
was dedicated 15  Apr i l  1988. I t  provides 8,500 square f e e t  of t r a i n i n g  space 
i n  preparat ion f o r  "Dual S i t e "  t r a i n i n g  t o  commence 1992. Relocation of t h e  
FRAMP Department was smoothly completed i n  May with no impact on t r a in ing .  

FRAMP graduated 157 s tudents  i n  FY-88 i n  non-designated airmen ( N D A ) ,  E-2C 
e l e c t r i c a l  and instrument p r a c t i c a l  job t r a i n i n g  (PJT), avionic8 PJT, and 
C-2A(R) loadmaster and plane capta in  courses. Student loading was l i g h t e r  
than previous years  due t o  d e t a i l e r s  order ing  N D A 8 s  d i r e c t l y  t o  t h e  squadrons. 
FRAMP i n i t i a t e d  a c t i o n  through Wing-12 t o  ensure t h a t  squadrons send N D A 8 s  t o  
FRAMP a f t e r  check-in f o r  t r a i n i n g  t r ack  scheduling and recommendation t o  
appropr ia te  NEC. 

NAVAIR (PMA 205-3161 approved t h e  design and funding on 15  November 1988 
f o r  conversion of a SLEP C-2 (obtained December 1987) i n t o  Af t  S t ruc tu re  
Tra iner  (AST) number 2. Design review meetings w i l l  be held i n  March and J u l y  
1989 with i n s t a l l a t i o n  and t e s t i n g  scheduled t o  commence April-July 1989. 
U t i l i z a t i o n  of t h i s  t r a i n e r ,  when completed, w i l l  g r e a t l y  improve the  q u a l i t y  
and e f f i c i ency  of FRAHP t r a i n i n g  by providing a complete a i r c r a f t  f o r  p r a c t i c a l  
job t r a i n i n g ,  loadmaster t r a i n i n g  and t r a i n i n g  on a i r c r a f t  systems without t h e  
need t o  impact squadron opera t ional  commitments. 

E-2C e l e c t r i c a l  and instrument t r a i n i n g  t r ack  (D-602-0350) was 
temporari ly deact iva ted  on t h e  e a s t  coas t  during t h e  l a s t  q u a r t e r  FY-88 pending 
procurement of t r a i n i n g  devices f o r  Organization Maintenance Training (C-602- 
3479) taught  a t  NAMTRAGRUDET 1026 i n  Norfolk. Funding and acqu i s i t ion  of 
t r a i n e r s  is not  expected u n t i l  FY-92. 

The Operations Department provided t h e  scheduling and coordinat ion t h a t  
enabled 35 p i l o t s ,  38 NF08s, and 18 f l i g h t  technic ians  t o  complete t h e  E-2C/ 
C-2A(R) syl labus.  The NFO's and f l i g h t  technic ians  a l s o  received t h e i r  wings 
while onboard VAW-120. 

During calendar year  1988, t h e  squadron flew 491 hours without a Class  A 
o r  B mishap. Many of these  hours occurred during t h e  preparat ion and execution 
of f i v e  c a r r i e r  q u a l i f i c a t i o n s  which took place aboard t h e  USS AMERICA (CV-661, 
USS CORAL SEA (CV-43) and USS THEODORE ROOSEVELT (CVN-71). 

The Training Development and P i l o t / N ~ o  Training o f f i c e s  implemented t h r e e  
new p r o j e c t s  i n  t h e  course of calander year 1988. The CAT I - V  s y l l a b i  was 
completely r ewr i t t en ,  which e f f e c t i v e l y  standardized e a s t  and west coas t  
opera t ions  and t r a i n i n g .  I n  addi t ion  t o  t h i s ,  t h e  developmental s tages  f o r  
I n t e r a c t i v e  Courseware/Computer Based I n s t r u c t i o n  programs f o r  Replacement 
P i l o t s  and NF08s were completed. Las t ly ,  t h e  Training Development Division was 
a b l e  t o  l a y  t h e  ground work t o  acquire dedicated jamming se rv ices  f o r  
Replacement NFO t r a i n i n g  f l i g h t s .  
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The Operations Department developed and presented VIP o r i e n t a t i o n  
b r i e f i n g s  and a i r c r a f t  indoc t r ina t ion  t o u r s  f o r  v i s i t i n g  fore ign d i g n i t a r i e s .  

Routinely VAW-120 is  tasked with providing b r i e f i n g s  f o r  v i s i t i n g  groups 
such a s  NROTC and NJROTC Units and Naval Sea Cadets. Those b r i e f ings  a r e  
designed t o  o r i e n t  prospective Naval o f f i c e r s  and e n l i s t e d  personnel t o  t h e  
c a p a b i l i t i e s  and mission of t h e  E-2C Aawkeye and t h e  C-2A(R) Greyhound. 

A s  of October 1988, VAW-120 exceeded t h r e e  years  of mishap-free f l y i n g  
with a t o t a l  combined E-2C/C-2A(R) f l i g h t  t i n e  of 14691 hours. This 
achievement was made poss ib le  by the  high degree of professionalism exhibi ted  
by a l l  of t h e  squadron members. 

The following a r e a s  were covered by VAW-120's Retention Program during 
FY:88 

Obtained an o v e r a l l  r e t en t ion  percentage of 77%. VAW-120's personnel have 
r e e n l i s t e d  i n  t h e  C O ' s  o f f i c e ,  t h e  Chief ' s  Mess, i n  Washington, D.C and onboard 
an a i rborne  C-2. 

Our Command Career Counselor made d e t a i l e r  t r i p s  monthly t o  coordinate 
s p e c i a l  reques ts  and orders.  

A/C received 

from VAW-126 
from VAW-127 
from VAW-124 
from VAW-125 
from VAW-127 
from GrumBnan 
from Grmman 
from Gruxnman 
from VAW-124 
from VAW-125 
from Grumman 

A/C t r ans fe r red  

t o  VRC-40 
t o  VR-24 
t o  VAW-125 
t o  VAW-124 
t o  U.S. customs 
t o  VAW-125 
t o  VAW-126 
t o  VAW-123 
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Proposed TDS v e r i f i e d  

AFB 146 
AFB 256 
C-2A RAMEC walkaround oxygen b o t t l e  l a t c h  MOD PRB XX v a l v e  housing 
electrical c a b l e  s p i r a l  wrap i n s p e c t i o n  
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07/07/88 12/31/88 
from VAW-126 

12/22/88 
from VAW-127 

11/02/88-12/31/88 
from VAW-124 

05/16/88 12/31/88 
from VAW-125 

12/29/88 
from VAW-127 

05/25/88 12/31/88 
from Grumman 

11/01/88-12/31/88 
from Grurmnan 

10/19/88 12/20/88 
from Grunman t o  VAW-125 

07/01/88 10/27/88 
from VAW-124 t o  VAW-124 

08/11/88-10/12/88 
from VAW-125 t o  U.S. Customs 

04/07/88 08/08/88 
from Grumman t o  VAW-125 
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~ VAW-122 COMMAND COMPOSITION AND ORGANIZATION 


ISSION: The Steeljaw mission is to provide the command and control assets for 

Commander, Carrier Airborne Early Warning Wing 12 flight operations. Our 

goal is to achieve the highest possible degree of mission readiness through 

professionalism. 


HOMEPORT: NAS Norfolk, Virginia 23511 


IMMEDIATE SENIOR ADMINISTRATIVE COMMAND: Commander, Carrier Airborne Early 

Warning Wing 12 


COMMANDING OFFICER: Commander Joseph J. Grosel - assumed command 26 January 1989 

TYPE AIRCRAFT:, Grumman E-2C Hawkeye 


TAIL CODES: 160702 

161099 

160418 

161224 


1 IMMEDIATE SENIOR OPERATIONAL COMMAND : Commander, Carrier Air Wing SIX 
AWARDS: Meritorious Unit Commendation - Nov 1988 


Armed Forces Expeditionary Medal - Nov 1988 




JANUARY : 

FEBRUARY : 

MARCH : 

APRIL : 

MAY: 


JUNE : 

JULY: 

AUGUST : 

VAW-122 CHRONOLOGY 1988 

NAS NORFOLK,VA 

FLEET-EX USS FORRESTAL 

NAS NORFOLK, VA 


DETACHMENT TO NAS PENSACOLA, FL 
NAS NORFOLK, VA 
USS FORRESTAL 
IN PORT-NEW ORLEANS, LA 
USS FORRESTAL 
NAS NORFOLK, VA 
DETACHMENT TO NAS PENSACOLA, FL - LAKE CHAMPLAIN CG-57 SUPPORT 
I HAWK MISSILEX 

I HAWK MISSILEX - NAS NORFOLK, VA 
POM NAS NORFOLK, VA 
DETACHMENT TO NAVSTA ROOSEVELT ROADS, P.R. 
POM NAS NORFOLK, VA 

FCLP - NAS NORFOLK, VA 
USS FORRESTAL - OCEAN VENTURE 
IN PORT - NAVSTA MAYPORT, VA 
DEPLOYED - USS FORRESTAL 

TRANSLANT 

MEDITERRANEAN TRANSIT 

TUNISIAN PASSEX 

LIBYAN FIR OPS 

SUEZ CANAL TRANSIT 

GULF OF ADEN 

NORTH ARABIAN SEA 


GULF OF OMAN - USS FORRESTAL 

GULF OF OMAN - USS FORRESTAL 
TRANSIT TO SUEZ CANAL 

TRANSIT TO SUEZ CANAL 
TRANSIT THROUGH SUEZ CANAL 
EAST MED OPS 
IN PORT - NAPLES, ITALY 
NATIONAL WEEK 
TRANSIT TO BENIDORN, SPAIN 
IN PORT - BENIDORM, SPAIN 
TRANSIT TO FREEPLAY 



OCTOBER: 	01-06 

07-3 1 


NOVEMBER: 01-13 

14-1 5 

25-30 

25-30 


DECEMBER: 01-02 

13 

14 


13-14 

15-16 

16-3 1 


TRANSIT TO NORTH ATLANTIC 
FREEPLAY 
TRANSIT TO ANDEFJORD 
ANDEFJORD OPS 
VESTFJORD OPS 
TRANSIT TO PORTSMOUTH, ENGLAND 
IN PORT - PORTSMOUTH, ENGLAND 
TRANS LANT 

TRANS LANT 
STANDDOWN - NAS NORFOLK, VA 

STANDDOWN - NAS NORFOLK, VA 
AEGIS SUPPORT - NAS BRUNSWICK, ME 
FCLP - NAS NORFOLK, VA 
DRUG INTERDICTION - NAVSTA ROOSEVELT ROADS, P.R. 

DRUG INTERDICTION - NAVSTA ROOSEVELT ROADS, P.R. 
CQ - USS CORAL SEA 
GRUMMAN AFROSPACE CORP PLANT TOUR - BETHPAGE, NY 
AEGIS SUPPORT - NAS BRUNSWICK, ME 
TOMAHAWK SUPPORT - NAS BRUNSWICK, ME 
HOLIDAY ROUTINE 


