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From: Commanding O f f i c e r ,  H e l i c o p t e r  Mine Countermeasures Squadron 15 
To: D i r e c t o r ,  Naval A v i a t i o n  H i s to r y ,  Naval H i s t o r i c a l  Center, B u i l d i n g  

159E, Room 513, Washington Navy Yard Annex, Washington, DC 20374-1595 

Subj: COMMAND HISTORY REPORT 

Ref: ( a )  OPNAVINST 5750.12D 
( b )  HM-15 l tr 5750 se r  00/57 o f  20 Feb 88 
(b )  D i r e c t o r ,  Naval A v i a t i o n  H i s t o r y ,  Naval H i s t o r i c a l  Center 1 tr 5750 

se r  AVH/9608 o f  31 Aug 88 

Encl : (1)  HM-15 Command H i s t o r y  

1. Per re fe rence  ( a ) ,  re ference (b )  was forwarded on 20 February 1988. By 
re fe rence  (c ) ,  enc losure (1 )  i s  hereby resubmi t ted.  

dq/rAs L. J. O'BRIEN 

By d i r e c t i o n  



COMMAND HISTORY 

He1 i c o p t e r  Mine Countermeasures Squadron 15 (HM-15) was e s t a b l  i s h e d  on 2 
January 1987. As t h e  f i r s t  o f  two dep loyab le  a i r b o r n e  mine countermeasures 
squadrons t o  r e c e i v e  t h e  S i k o r s k y  MH-53E "SEA DRAGON" h e l i c o p t e r ,  a d e r i v a t i v e  
o f  b o t h  t h e  RH-53D and t h e  CH-53E he1 i c o p t e r s ,  HM- 15 commenced t r a n s i t i o n  
ground and f l i g h t  t r a i n i n g  w h i l e  s t i l l  i n  N o r f o l k ,  V i r g i n i a .  On 21 A p r i l  1987 
HM-15 was o f f i c i a l l y  n o t i f i e d  by t h e  C h i e f  o f  Naval Opera t ions  t o  execute  a 
homeport change f rom N o r f o l k ,  V i r g i n i a  t o  Alameda, C a l i f o r n i a  e f f e c t i v e  1 
October 1987. 

I n i t i a l  squadron f l i g h t  o p e r a t i o n s  commenced i n  J u l y  1987 w i t h  t h e  r e c e i p t  
o f  t h e  f i r s t  MH-53E and c o n t i n u e d  th rough  September 1987. On 28 September 
1987, t h e  squadron 's  t h r e e  a i r c r a f t  depar ted NAS N o r f o l k ,  V i r g i n i a  and a r r i v e d  
a t  NAS Alameda, C a l i f o r n i a  on 1 October 1987 comp le t ing  t h e  C h i e f  o f  Naval 
Opera t ions  d i r e c t e d  homeport change. The a r r i v i n g  f l  i g h t  crews and squadron 
personnel  were welcomed aboard NAS Alameda by t h e  Commander, Naval Base San 
Franc isco ,  and o f f i c i a l l y  r e p o r t e d  f o r  d u t y  under o p e r a t i o n a l  and 
a d m i n i s t r a t i v e  c o n t r o l  o f  Rear Admiral  John W . Adams , Commander Ant i -Submari  ne 
War fare  Wing, U.S. P a c i f i c  F l e e t .  

November 1987 marked a ma jo r  f l i g h t  t r a i n i n g  m i l e s t o n e  f o r  HM-15 as 
i n i t i a l  AMCM f l  i g h t  t r a i n i n g  commenced employing t h e  MK-105 I n f l u e n c e  Sweep 
System ( H y d r o f o i l  S led ) ,  MK- 104 Acous t i c  System and t h e  AN/SPU-1W. 
A d d i t i o n a l l y  i n  December, t h e  squadron disassembled and loaded two MH-53E 
h e l i c o p t e r s  i n  a USAF C-5A Galaxy a i r c r a f t ,  c e r t i f y i n g  t h e  Ga laxy ' s  a i r  
t r a n s p o r t  c a p a b i l  i t y  f o r  t h e  MH-53E. 

From January th rough  June o f  1988, squadron f l i g h t  and ground t r a i n i n g  
c o n t i n u e d  t o  focus h e a v i l y  on AMCM o p e r a t i o n s  u s i n g  t h e  AN/AQS-14 Side-Scan 
Sonar and t h e  MK-103 Mechanical  Sweep Systems. By June, t h e  squadron had 
developed r e q u i s i t e  p r o f i c i e n c y  i n  a l l  m i s s i o n  areas and was s e l e c t e d  by t h e  
C h i e f  o f  Naval Opera t ions  t o  pe r fo rm f l i g h t  o p e r a t i o n s  suppor t  f o r  OPTEVFOR t o  
conduct  fo l low-on t e s t  and e v a l u a t i o n  o f  t h e  MH-53E h e l i c o p t e r .  

I n  J u l y  1987 t h e  squadron s u c c e s s f u l l y  completed a Mine War fare  Readiness 
C e r t i f i c a t i o n  I n s p e c t i o n  (MRCI) and i n  August, ach ieved I n i t i a l  O p e r a t i n g  
C a p a b i l i t y  (IOC) on schedule.  A t  es tab l i shment ,  HM-15 had a compliment o f  150 
en1 i s t e d  personnel ,  15 O f f i c e r s  and no a i r c r a f t  o r  AMCM equipment. A t  I O C ,  
t h e  squadron has grown t o  390 en1 i s t e d ,  34 O f f i c e r s ,  e i g h t  a i r c r a f t  and an 
e x t e n s i v e  s u i t e  o f  AMCM equipment e n a b l i n g  HM-15 t o  p r o v i d e  t h e  f u l l  range of  
mine countermeasures c a p a b i l  i t i e s ,  anywhere i n  t h e  wor l  d. As t h e  "BLACKHAWKS" 
o f  HM-15 move towards F u l l  Opera t iona l  C a p a b i l i t y  scheduled f o r  1989, t h e y  
w i l l  c o n t i n u e  t o  grow and mature as t h e  P a c i f i c  F l e e t ' s  f i r s t  A i r b o r n e  Mine 
Countermeasures squadron. 


