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I. Command Organization 

\ I  
a. Command. Commander Thomas H. HOIVIK, USN, -1 . , became 

the second Commanding Officer of HELMINERON FOURTEEN when he relieved Commander 
Robert E. JONES on 24 August 1979. Lieutenant Commander Frederick T. MASSEY 
assumed the Duties of Executive Officer. 

b. Mission. HELMINERON FOURTEEN combines all the capabilities and 
responsibilities associated with an AMCM unit and an aircraft squadron; 
this includes mission systems and equipment, navigation networks, and the 
computer hardware and software required for conducting a total minesweeping 
operation. HM-14 is manned to operate and maintain eight Sikorsky RH-53D 
aircraft, 5 MK-105 hydrofoil-borne minesweeping devices and related equipment, 
as well as providing the expertise required for planning, executing and 
evaluating the effectiveness of a complete minesweeping operation. In 
addition to its primary mission of AMCM, the squadron is tasked with 
secondary missions of Vertical Onboard Delivery (VOD), Search and Rescue 
(SARI and Nuclear Weapons Transhipment. 

c. Organization. The organization of the squadron remained unchanged 
during 1979. All detachments, when formed for missions, retain department 
status with the Officer-in-Charge reporting to the Commanding Officer. 

11. Summary of Operations 

5-9 MAR Human Resources Assist Visit consisting of lectures and 
discussions is held. The squadron dedicated over 3000 
manhours in human resources training. 

12 MAR Transition to Subsystem Capability and Impact Reporting 
(SCIR) is begun. 

22 MAR HM-14 is given its first Command Inspection by Helicopter 
Sea Control Wing ONE. Overall marks are satisfactory. The 
Supply Branch has the highest NORS Validation rate in 
AIRLANT (99.9%). 

26 MAR Detachment ONE departs for Panama City, Fl., to train for 
the operational evaluation of the AN/AQS-14 mine hunting 
Sonar equipment. 

6-11 APR Shipboard operations are conducted with the USS SHREVEPORT 
in VACAPES OPAREA. 

1 MAY Began loadout of equipment to San Diego, Ca. 

6 MAY HM-14 Commences a phased departure of its aircraft to NAS 
North Island for its EASTPAC deployment. 

16 MAY The Squadron is fully operational and begins pre-exercise 
training flights at San Diego. HM-14 achieves a "first" 
for the HM community by flying all eight squadron aircraft 
cross country for an EASTPAC deployment. 
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9-21 JUN HM-14 operates from USS DULUTH f o r  Exercise PHIBLEX/MAULEX 
El-79 and provided support f o r  t h e i r  Mine Readiness Inspection 
fo r  Cer t i f icat ion.  Equipment was then t ransferred a t  
sea t o  the  USS NEW 0-ANS, where a detachment supported 
an MRCI. Upon completion and re turn  t o  por t ,  t he  equipment 
was t ransferred t o  the  USS CLEVELAND f o r  support of another 
MRCI . 

25 J U N  Begins loadout of equipment by truck from NAS North Island 
t o  NAS Norfolk. 

27 J U N  - HM-14 conducts a phased departure of i ts  a i r c r a f t  t o  NAS 
02 JUL Norfolk. C-5 and C-9 a i r c r a f t  depart  San Diego with 

squadron equipment and personnel. 

6 AUG HM-14 Detachment one departs fo r  Newport &ode Is land 
f o r  the Operational evaluation of the  AN/AQS-14 with 
4 Officers and 32 en l i s ted .  

24 AUG Change of Command. Commander T.  H. HOIVIK,  USN re l ieves  
Commander R. E. JONES, USN a s  second CO of HM-14. 

21 SEP HM-14 Detachment One re turns  from Newport R. I. a f t e r  
successfully completing the  operational evaluation of the  
AQS-14 one week e a r l i e r  than programmed 

27 SEP HM-14 Detachment two departs f o r  NAS Roosevelt Roads fo r  
VOD support of the  USS FORRESTAL. 

19 OCT HM-14 Detachment Two returns .  During the  detachment 230,075 
pounds of cargo and 377 passengers were transported. The 
Det had a 97.3 percent operational readiness r a t e  and flew 
97.8 hours i n  16 days of VOD operations. 

24 OCT HM-14 undergoes t h e a f i r s t  MRCI ever given t o  a f u l l y  opera- 
t i ona l  squadron, onboard the  USS AUSTIN (LPD-4). The 
inspection l a s t  5 days. 

21-23 NOV HM-14 provides support t o  HM-16 f o r  Exercise Evening Light. 
Squadron Personnel worked f o r  37 s t r a igh t  hours tear ing down 
and loading 6 RH-53's aobard USAF C-5Ats. From t h i s  point  
on, HM-14 has provided personnel and a i r c r a f t  i n  support 
of Middle East Operations. 

26-27 NOV Conducts a i r  operations i n  support of the MRCI for the  
USS INCHON (LPH-12) 

1 DEC HM-14 awarded the  COMNAVAIRLANT 1979 Bat t le  "E" f o r  the  
HM community. In  winning t h i s  award, HM-14 has been 
recognized f o r  i t s  outstanding operational achievements. 

12-14 DEC  s   
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111. Special  Topics 

a .  Operations S t a t i s t i c s  

(1) F l i g h t  Time 

FLIGHT HOURS 

JAN 
FEB 
MAR 
APR 
MAY 
JUN 
JUL 
AUG 
SEP 
OCT 
NOV 
DEC 

TOTALS 1991.2 

(2) Training 

TYPE - 

AMCM HOURS 

Officer  Training 
Aircrew Ground Training 

 
Formal Training 
Enl is ted  Professional  
General Mi l i t a ry  Training 
On t h e  Job Training 
Formal Courses of Ins t ruc t ions  

Attended 

MAN HOURS 

TOW HOURS 

0 
9.9 

11 -1 
20.1 
15 .O 
57.2 
0 

77 .O 
71.7 
35.6 
15.5 
15.1 

AHACS designated 10 
HACS designated 6 
1st Crewmen 

designated 12 

(1) The main t h r u s t  of HM-14's Safe ty  Program i s  t h e  communication 
and education of proven s a f e t y  p r i n c i p l e s  t o  squadron personnel. The 
communication of t h i s  program is accomplished both formally and informally. 
HELMINERON FOURTEEN'S informal methods of s a f e t y  communications a r e  a s  
follows : 

(a) Once weekly, t h e  Safe ty  o r  NATOPS Off icer  informally v i s i t s  
each shop t o  d i scuss  opera t ions  and any problem a r e a s  within t h e  shop. 
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(b) The Safety Officer is  positioned i n  f ron t  of a l l  hands a t  
quar ters  f o r  high v i s a b i l i t y  and comments on an issue of safety .  

(c)  The Safety and NATOPS Officers provide a br ief  a t  A l l  Officer 
Meetings (AOM' s) Daily. 

(dl Safety Bul le t ins  a r e  promulgated t o  point  out s i tua t ions  
per t inent  t o  our personnel and t h e i r  families.  

(el The Squadron Safety Pet ty  Officer is  on constant pa t ro l  
i n  the  hangar area and f l i g h t  l i ne ,  discussion and a s s i s t i ng  i n  safety  
matters. 

( f )  The Operation Hazard Report and the  correction of Safety 
Hazard Report were developed and promulgated. These forms have proven 
valuable i n  r i s k  education and a r e  not used f o r  punit ive purposes. 

(g) Yearly Audiology screening of a l l  squadron personnel i s  
conducted through the  Aviation Physiology Mobile Audiology Unit and a l l  
personnel assigned t o  f l i g h t  deck operations a r e  issued Aviaition Safety 
Spectacles. 

(h) The HM-14 Safety Improvement Suggestion form was developed . 

and made readi ly  avai lable  t o  a l l  hands i n  order t o  improve sa fe ty  i n  HM-14. 
The HM-14 Safety Mishap report  was a l so  developed and promulgated t o  
fur ther  benefit  HM-14 and the  Navy's accident prevention program. 

(i) Squadron awareness t o  sa fe ty  i s  brought r i g h t  t o  the  home 
of each and every member with the  publication "Vanguard", HM-14's 
quarterly newsletter. Each newsletter contains a sa fe ty  re la ted  a r t i c l e  
applicable t o  the  famil ies  of the  men of HM-14. 

(j) The Squadron Safety Officer has obtained from NAVSAFCEN a 
computer run of a l l  H-53 accidents occurring since 1970. Selected accidents 
a r e  briefed t o  a l l  p i l o t s  during AOM's and the  computer run i s  always 
avai lable  f o r  p i l o t s  t o  read. Squadron p i l o t s  now have avai lable  t o  them 
and have been exposed t o  information paid f o r  a t  a very high pr ice .  Should 
they be exposed t o  such s i tua t ions ,  they a r e  not be t t e r  prepared t o  handle 
them correctly.  

(2)  Formal methods of communication and education of sa fe ty  within 
HM-14 a r e  conducted before, during and a f t e r  deployments i n  the  form of 
Operational Readiness Reviews and Safety Reviews. 

(3 )  Safety awareness within individuals i s  a s t a t e  of mind, generated 
and maintained by t ra in ing  and posi t ive  re-enforsement. A t o t a l  of more 
than 10,000 man hours of formal sa fe ty  t ra in ing  has been conducted since 
commissioning with over 8,000 man hours since 1 January 1979. In  addit ion 
2000 man hours of o f f i ce r  t ra in ing  has been conducted since 1 January 1979, 
spanning the  spectrum from aviat ion sa fe ty  t o  hunting safety .  O u r  out- 
standing safety  record of zero a i r c r a f t  and automobile accidents r e f l e c t s  
this valuable t ra ining.  
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(4) Goal: Zero Automobile Accident Rate. "Readiness through Safety" 
has been the paramount concern of the Squadron Safety Program, however 
areas of automobile and motorcycle safety have not been neglected. 
Prior to each extended holiday period a positive approach of formal and 
informal drive safe programs have been presented to the command. Shell 
Oil was contacted and copies of the "Answer Man" series have been made 
available to our personnel through the Safety Department. Command attention 
to vehicle safety has been paramount. The Commanding Officerroutinely 
discusses drive safe at quarters at AOM1s. The success of this approach 
has resulted in our zero automobile accident rate. 

(5) Industrial plant safety receives considerable attention. Since 
HM-14 acquired the West Side of LP-13, there has been enormous improvement 
in these spaces. NAS Safety Department and the Naval Station Fire Depart- 
ment have provided assistance in conducting an initial survey of the facility. 
Prior to HM-14's arrival these spaces were in extremely poor condition and 
today they have been completely rennovated by squadron personnel. Our recent 
inspection has shown outstanding improvement in all areas of industrial safety. 

(6) HM-14 regards incident reporting as an integral element for improve- 
ment of operational readiness in the AMCM community. Rough message report 
forms and mishap reporting forms were developed to ensure accurate and 
timely submission of all reports. Although the number of aircraft and ground 
incidents have been significantly reduced through increased attention to detail, 
HM-14 has continued to make pertinent and timely information available to the 
AMCM community. Most significant was the identification of an incorrectly 
configured MK-103 sweep wire. Imminent failure of this sweep wire was adverted 
by the careful scrutiny of the mission safety observer. Failure of this 
component would have resulted in serious injury and loss of equipment. 
Gurther investigation revealed a discrepancy between NATOPS configuration arid 
MIMS procedures. HM-14's identification of the problem and subsequent 
NATOPS change recommendation clearly adverted additional problems for the 
AMCM community. 

(7) The HM-14 NATOPS program continually strives to promote safety through 
trainning and evaluation of all pilots and aircrewmen. The Safety and Operations 
Departments conduct weekly training to all hands striving for realism and mean- 
ingfulness. In accordance with HM-14 INST 1500.1 (Squadron Training ~anual) 
the Officer NATOPS Ground Training Syllabus is conducted during weekly 
training sessions. This lecture series is augmented by NATOPS quizzes. In 
accordance with OPNAVINST 3510.9 and COMNAVAIRLANTINST 3510.2 a continuous 
program for monitoring and evaluating existing procedures is being conducted. 
Twelve NATOPS changes have been submitted by HM-14 this year. HM-14 Standard- 
ization and Helicopter Aircraft Commander Boards were developed to provide the 
Commanding Officer with a method of enhancing squadron safety through standard- 
ization, while increasing the professional education of squadron pilots. As 
the secretary of the Squadron Standardization Board, the NATOPS Officer is 
responsible for conducting monthly meetings and recording minutes. As a result 
of this position he ensures that all pilots receive copies of the Squadron 
Standard Operating Procedures Notes, bringing to the pilots attention those 
items particularly important to flight operations. 

6 Enclosure (1) 



Cod0 2O/JFS:wkr 
3435 
Sor C-) 
6 SEP l9n 

f :  Connsndlng Offleer, Mellcopt8r W l r w  Counta~ lusuras  Squrrdror, 
FOUR? E EN 

to: Coanirnder S e a  Based ASU Wings, U. S. Atl8ntle F1-t 

Sub] t End of  Deploymont Report 

Rof: (a) COHSEABASED A S W  INGSlAJdTI WST 3000.1 
(b) COWELSEACONWI HCOMEI NST C3500.2 

tncl: (1) Chronology of Deploylmrrt 
(2) Operat ions Sumnary 
(3) Deployment S t a t i s t l c s  
(4) Adrnlnlstration Smnmry 
(5) Hal n tenanca Surrmrry 
(6) Safety Sunnrery 
(7) Lessons Learned/Rccaa~lsnda t 1 m s  

j/ 
I. As prescrtbtd by references (a) and ( b )  , Enclosur8s (1) t h r o u ~ h  (7) 
su r~ r r r l za  HELHIHERON FOJRTEEMTJ M C M  EASTPAC Ocrploymrnt o f  06 Ray through 
02 July 1979+ HELnlHLRON FOURTEEW deployed t o  NAS North Is land w i th  
e ight  R H - 5 3  H8\icopters, 28 Offfcorr ,  and 160 Enl istad personnel t o  
par t i c ipa te  I n  P)1IBLLX/HAULEX €1-79, and support Hinowarfare C o r t i f l o t l o n  
Inspectfons for US5 OULUTH, USS WW O R L U M S ,  AND USS C C E V E W D .  J 

11 
2. Thls h lgh ly  sucuss fu l  exercise was the f t r s t  oppartunlty for an 
AMCM Sqwdran and COHTHIRDFLT SHCH Forcor t o  operate In a Jo in t  mfne 
eountenwasurss exercise. Thls oterc lso also marked the f l r s t  tlm that 
an AHCM squadron has deployed w i th  I t s  e n t i r o  canplinwnt o f  a i r c ra f t .  
Tha .xporlenco gained by IICM capable un i t s  and s t a f f s  i n  the execution 
o f  Jo ln t  UCH op8ratlons I n  an rrnphfblous scenario war fnvaluable. 
It Ir strongly rsoolanurdod tha t  s i n t l a r  operattons ba scheduled annually 
to .nhanca and davalop twt lcs  and coord i rut lon between a l l  par t l c l pa t l ng  
alrwntr. 

Copy to: (40 onclosures (4) and (6)) 
CNO (Codes 374, 5446, 56E, 643) 
C l NCLANTFLT (Code If51 1 ) 
C I NCUSNAVEUR 



C o p y  to: (Con ' a) 
COHSlXTHFLT 
COHTHIRDFLT 
connAvAI RSYSCW (b& SW, Pm-241) 

I CONNAVSURFAL8T . 
COtlSECONDFLT ' t ,  . . b . i 

COHNAVAJRLANT 
I 

COHHAVAIRPAC ,, ' *v- - L .  

COHOPTEVFOR 
COIIINEWARCON 
COflFAlRHEO 
C O M E A B A S E O M W  I NCSUIrCT (8) 
COUASUINCSPAC 
CTF 60 
NAVCOASTSYSCEM 
N A V A I A C U O R K F K  PEWSACOU 
AIRTEVRON OHE 
CO, HH-12 
co, HH-16 
COHlbiERON FIVE 
COHPH I SRO# I I VE 



06 M Y  
07 HAY 
1 1 nAy 
I2 MAY 
14 RAY 
16 M Y  
28 HAY 
08 JUM 

09 JUN 
09-12 JUI1 
12 JW 

20 Jlm 
25 JUN 
29 J M  
30 3UN 
01 JUL 
02 3UL 

CONHEMCE~ PtiASEO D E P A R ~ u ~ ~ E  Of 8 Rn-fj)'m IIORVA T9 W13i 
AOVANCE PARTY DEPARTED V I A  C - 9  fOR NORIS 
F I R S T  C-5 DEPARTED NORVA TO WOCIIS 
C-9 PAX XFER TO HORIS 
SECOND C-5 DEPARTED HORVA TO WOltlS 
6 O f  8 RH-53's OWBOARD NORIS - COnnENCfD ?RE-EXERCISE WRKW 
ALL mr-53 's  IN PLACE NORIS 
EMBARKATIOM OF EXERCISE/HRCl SWPOIf EQUlHlQM'l 00 US$ WLUTn 
V I A  LCU. 
ONCOAD FOUR RH-53's USS WLU'TH 
EXERCISE PHIBLEX/MULEX El-79 
AT SEA CROSSOECK HRCl SUPPORT EQUIPMWT/PERSOWIIEL WS OULUTn 
TO US3 NEWORLEANS 
INPORT CORSSOECK HRCl SUPPORT EQUJPHENT US$ WEVORLLAM TO 
USS CLEVELAHD 
SAN DIEGO HARBOR OFFLOAD OF SUPPORT EQUIPHEWT V I A  LCU AMD H8 
COMHEHCED PHASED DEPARTURE OF 8 RH-53's NORIS TO YORVA 
FIRST C-5 DEPARTED HORIS 10 NORVA 
F I R S T  C-9 PAX XFER DEPARTED HORlS TO WRVA 
SECOND C-5 DEPARTED NORIS TO WORVA 
$€COW C-9 ?AX XFER W R I S  TO YORVA 



1. He14 commoncad I t s  EASTPAC 79 deploymnt on 6 Hay w l t h  the doprrtoro 
o f  the f l r s t  of  elght cross country hal lcopter f l l g h t s  from WAS Norfolk, 
Va. Squadron personnel and m t e r l a l  transfers m r a  completed v l r  two C-5'8, 
tm, C-9's, and seven flatbed trucks. By 16 Hay tha squadron was f u l l y  
op.ratIona1 and began pro-oxrrclsa t ra tn lng  f l i g h t s  from HAS North Island. 

2. lha deployment consisted o f  thrao -)or phases: ( I )  Pro-exereism 
workups (2) M C N  p a r t l c l  patlon I n  PHIBLEX/)(AULEX €1-79, and (3) A M H  
support o f  HRC18s f o r  USS DULUTH, USS NEW ORLEANS, and USS CLEMLAHO. 
These phases are out l lned I n  appondlces 1 through 3 respectively. Tha 
m l n  obJectlvcr f o r  EASTPAC 79 was t o  Increase oper r t ionr l  rer l lness 
through extensive t r a l i l g g  and eoordfmtod operations w l  th a1 1 HCH 
support un I t s  and SMCH forcer. 

3 The squadron was h lghly  successful In ach lw lng I t s  owr r11  goal as 
wl l  as a l l  lnd lv ldur l  phase obJectlves (see appendices 2-3). In so 
doing HM-14 accumulated 8 t o t a l  o f  664.2 f l l g h t  hours, 75 T w  hours, 
25 OPTOW hours, and qua1 I f  led 7 A1 r c r a f t  Coarnrnders and 2 F i r s t  creman. 

4. W-14 began a phased re turn  to HAS Norfolk on 25 J w  m l t h  the departure I 
o f  the f l r s t  o f  th elght  t rans-cont lmntal  holo f l l gh ts .  Between 27 i' 

Jum and 2 July  tho rwaalnlng squadron p o r s m o l  and w t e r l a l  departad 
W Worth Island, agatn v l a  two C-g0s,8two C-5's m d  raven flatbad trucks. 

I 

Appandfrr I - Synopsls of Prm-omrclso work-ups , 
Appcndlx 2 - Synopsls o f  PHlbLEX/WLfX €1-79 
App.rrdlr f - Synopsls of M C I  support (US OULW'M, U S  MU O1UUUi. m d  

us$ cuvruwo) 

Enc l o r  urm (2) I 



1. The prrlod of 17 August to 8 Juna 1979 was ddcatod to exorcise plan- I 

blng and preprrrtlon and pra-exerclso work-up fllghts Including: arms 1 
f a d  1 Iarlzatlon, rrydlst logistics and MK-103 trrlning fllghts. HK-105 
operations were precluded durlng thls tlaw frma duo to the non rvrilablllty 
o f  r ship or sultable Irunch/rocovery slta at MAS Worth Island. Soam dlfficultlos mr 
wore oncountered with raydirt oqulpcll.nt fnstallrtfon fncludlng, slae surveys 
and land utilllstlon, homvsr through coordi~tod affort and the us. of grourd 
and air transportation raydirt lnstallatlon was completed prior to rxerclsa 
cammencement. VIth the rxceptlon of HR-105 operrtlorr, all pro-ucercisr I 
obfectIvos were successfully mat and valuabla pllot and alrcrau tralning w r  I I 

rchlevd. (Sea Appendlx 3 for f l l g h t  datar alssfoa s i f y  .rrd traiaing) I 

I ,  

I : 

a. Intrr-Theatre k l f  Lift 

b. FWIYST 

c. Awl 

d, TW 

(1) Orw HATOPS check and throm addltloaal pl lots w l  thla onr f l igh t  of 
Hisslm Conrwnder Qorl lflcation. 

(2) ~ o .  first c r u n  and r- h d l t t o u l  .I,- W I ~ L  OI 
f l l & t s  of first c t u  qualiftation. . , I 



1. ( C l T h  aquadrun doployed abourd USS DULUTIT on 9 Juru 1979 follavln8 
an LCU aartsted equipment tran6f.r from ?US North 1r l .d  to W a l  Station 
Jan D i e p a .  For the next three and one half dayo RH-14 participated in  
coordinated weep operatieurn with HIhiOPI FIVE XURF 88 8 prelude to an 
exercise rmphibiotu landing staged off the southeart carnar of Caup ?.ndla- 
ton. The area raquired to be euqt cormimted of alhrga holdin8 area 
(2000 ydm X 10500 ydr) orientated parallel to tho coart, and tro boat 
fmH (1200 yla 1 2000 7da) conmcting with t h  W h .  

Mditioxully apecitk AM34 objectivmm for th. mrclmm ancladad: 

f .  Cospleting a ?4K-103 preuraor .rrrrp of tbm wmtorn odgo of the 
amphiblow asrault a r u  to deterrsin* th. axtent of tho roorod rim threat 
and tbe pwwbde a rage track f r a  which WO'm ceuld initiata w r m d  8w.p 
oper8tfaa. ff orce.88l-y. 

. Gonducthg r u b  m-106 influrnco ~ p w  tn thr holding 
during rfrultaneous ANiX-SIICH operationr. 

h. mlmtiog the nritabUity of uti i irin8 8 rl idhg buffer taru 
joint f ie ld  weep technim for MCM-SMCM ccmbind operatiaar to luiniur 
mlioraity of t& entire aeroaa the f i e l d  m a p  rate. 

3 (U) All a-td ~bj- t i -  .\tcc.-t wt. 'Ib. follainjt M t .  
apply .d .rr -red loat oignlfiecmt. 



a 
a. (C) Th. eoe~bixmd ef fo r t  mr .trccaaafully completed in the 

holding area producing 8 99% clearance probil i ty againat ship count. 1-5 ( b a d  
on projected IXB, KXD, and LOIP-I1 influence rin. thrut  provided by .cexurio- 
intelligence). MC!4 contributed r ign i f imut ly  to thi .  and- h miry 
e l m  p r a c t i r s  mine.. 

b. (0 Influence niPer i n  the boat l a n e s  were cormt8red u p l d  by 
HSO'8 ut i l izkre  mine bYntiafi techniques, although the f ind  e n n i w  Andl 
ri8sion was directed into then areas. 

C. (U) The s l i d i n g  buffer .one proved highly f e a s i b l e  and 

accomplished its purposa of maxi r i r in~  miform sweep ra ter  rcrorr  tho 
f ie ld .  This technique simply apportioam the amount of th. f i e ld  being 
mmpt by each force according to the r e l a t i a  m a p  ra te r  demonatratad 
by them. Additlortally this aethod prwidea fo r  m i n i m u m  interference be- 
ween AHO( and ~~ unitm, while p r w i d h g  an e sca l lm t  opportunity to  
fine tune cooperative .pirit m d  t..mrrork k tueen  ourfaca and aitbomm 
MQf forcer. 

d. (C) By assolaing ill AHCH influence deaiems bad been floun only 
in the originally a s s i ~ e d  eastern half of t b  area, the foUaving AWM 
miae clearance percentages were computed fo r  tb. projected r(P;B, OD, and 
ItMb.11 threat. Theme figurn. nrva am th primary r a m  off8ffrctit.- 
rum of AMx map Op8rcrtiaru. 

4. (a) Mrall flight mtattrtica f r  Lh rawrcsl.. wrbd 9-12 J m  1979 
mrr, u follonr: I 



5. (C) AMX m o p  effortr for PHXBLX/MAULEX El-79 concluded 
aa 12 J \ o ~  1979 with the simultaneous at m u  trurrfer of Bn-14 permomel, 
mquipac~t and hlo u u t m  frw USS DULUTR to USS WEV OBLLLIlOS. 'Ihi. tt- 
fat ru cap- otiliring ow U U  aud four Wl& BB-5380. 



mm1s O? nacx svPPasr 

(us1 DULUTI, USS lPlIWbRtW9S, m u s s  -1 

1. W-14 operationally rqportsd tho muceersful caarpletion of 2UtCX's 
on f#ZPTll. HEW aRLPmS, a d  CUXEI&?. Due to the long Interval rince 
each .hip bad last  supported AYQ3 oparrationa, HH-14 conducted extensive 
briefinqs for all .hips prior to each scheduled MRCI period. There 
brfefin~r included i n  depth FIR-105 launch and recovery procedures as vel l  
am ambarkationfdebrrlutlon plans. The optacapa for each .hip was rteadily 
increased as higher level. of ~anil i .r izatlon w n  achieved. 

2. Support for USS DULUTB'a HRCI var proridd in conjunctian vith PHIBfgl 
HA.lZEX El-79. The resulting flight sumnary .ad statimtical information 
iacluded in Appendix (2) of fM-14 Operations Susmvry for RASTFAC 79. 

3. Follaving tbe squadrons at-- transfer from DULUTH to  h W  ORLEANS 
via LCC and 4 RH-53'8, tho unit conplated four ?Z-106 stream and recoveries 
from 13 June to 14 June 1979. The aaaochted f l i gh t0  supported a scwdron 
1-1 mine m e p i n g  exercise conducted off the State Beach area in addltiou 
to as sir tin^ the 1IW ORLEANS HBCI. Th f o l l w i a g  *tatL.tfcd informath 
appllam to t M a  parid: 

TOTAL LCGISTICS Rim E m  29.0 

4. Pollowine a pierrid. LQ croardeck from USg NEW ORLFmS to US3 
at  h v a l  Station Sm Diego. m614 p e r m 1  put to ma from 19 to 20 Jutw 
1979 to complete the CUWLAND XRtX. Olrc8 again this evalurrtl.~~b -8 8*- 

c e u f d l y  mupported vith the folhmhg flight bformtibo: 

TOTAL LOGISTICS F'LXCRT HUlItS 3.5 1 



.-. . 

HAT - 

Total fmding#/hy/ 
Night 298/230/48 

NIM Plight8Rorrrr 22 

'POU B a t s  16 

mou Rour8 0 

Intra Tbutr. W f  
Lift ' 174 

fPgimtiC8 BOUTS I1 



INTRA THEATRE g t ~ l  lfli 16 



P i l o t r  Carplet* 1n.t-t &had 2 

t i lo to  ~arrpletw S d / P h ~ m i o w  2 

Officer hot araionrl Traipig) 294 X m  Ifro 

On tha Job Trainin8 13,550.6 r(uP Bra 

On 31  May and 1 June 1979 the Squad- Conduetad a tvo day ufaty 
raiev. 480 man b u r s  of pilot and aircrov training urd 1608 horrr8 of 
P.ocrir u f e t y  trdning -8 accomplished, 



1. Ih. 8-8 of rrrllpansibiliw for t b  Admiairmafive hpar-at  during 
the Squadron's EartPac Dap1o)rwt of 6 f i y  to  2 July  1979 were am follawrr 

ll 
'LMECO/raqmstr/TAD ordarr, ?cry, h r t h i n s ,  Hoecling end Transportmtioa la 11 i 
addition to the  normal adminfrtrativa routism that involved lega l ,  ESO, 
P O ,  adorperalntm and trandetr. 

;I ; 
Il 8 

d. W i r t e d  p . r . o ~ . l  f ly ing  aorrul Oooana#nrt air. 

A l l  o f f i c e r r  and a i rcm =re authorized adrance per  diem to f r c i l i t a t e  
and reduce f inanc ia l  burden on squadron a i r c r a f t  cross-couatry flight.. 
Since racssinp./bcrthing war avai lable  a t  M S  North frlauci, normal par  diem 
rater were ae follows: Officer a p p r o x f u t e l ~  $10.30 per day and lhlimted 
a p p r o x l ~ ~ e l y  $2.45 per day. 

3. To prevent porsible  LEB errorr, ensme timely receipt of pramt ion  
longevity pay and reduce ada infs t ra t tve  workload i n  preparing a r r i v a l /  
detaching endormeaCntlr, ur agreeaaat with tha Finance Center Naval S ta t ion  
Norfolk,var a a d ~  t o  leave pay rscorda in Norfolk. A l l  checlulPDQ receipt* 
were forwarded t o  the  Braach Ptnmce Center M S  North Is land and were re- 
ceived by pay &y for ismm. 

1. HAS North Island p d d e d  EOQ berthing f o r  a l l  a f f i ca r r .  Berthins f o r  
a11 d i e t e d  permme1 m a  inadequate and Transient Quartam vith three  to  
tour men per m a w r a  uti l islrd.  BEQ'r w e  cramped v i t h  inadequate star- 
rpace f o r  a11 hand.. P r i e r  to Squadran a r r i v a l ,  the  Mvrrnce Party #a 
lasued roou, b y e ,  .nd l i nen  f o r  i e ~  to  i n c d n g  pormnnal. 

5. The HAS North. Isl8nd Enlisted Dining I a c f l i t y  (DIP) wr avai labla  to 
a l l  hands. Additionally. box ltmches/dinnars md brs rkfar t  were avail-  
able  f o r  individual# required f o r  squadron operation8 d u r i n ~  m a ] .  hourr. 
Reqwata for  boxed arcals had t o  be forwarded t o  tha EDF by COB the  day 
p r i o r -  Because of boxed meal a v a i l a b i l i t y  d s m d  meals were not  authorized 
Off iccrr  uere authorized t o  u t i l i z e  the ED? i n  addi t ion t o  tho &Club vhich 
vam clomed on Ibnday. Tuesday f o r  dinner. a d  everday f o r  breadfast. XerrFng 
should not have been conaidend avai lable  for o f f i c a r s  due t o  thm hmdeqtucy 
of facilities d l a t e  working hourr past  EDT1a operating burr. Thia re- 
qdrnrd frequent a t f l i z & t i 6 a  of comerri.1 f rc i l i t i am.  

6. M S  Narth IarAnd b a w  t r a ~ r t a t ~  wu adequate f o r  weekday oerrice 
with bu8 rtopa adjacent to the Rangar and Chow U.11. However,, mekends d 
nights  vm a problem d w  to ao mheduld aorrice. Threfare Squadron 'err- I 

I 
I 



hiclem had to be u t i l i z e d  fa their fullmat. Tha lack of adequate traru- I 

portat ion had a s i t p i f ~ a n t  iaprct an night  and u r l y  morning e f f o r t  which i 

alvrye required dmr* d m p l o m ~ t  operatlaor.  Public uorkm provtdad t w  I 

prsssnpmr vans, md ma pickup for rquadron ow. M d i t i o a r U y  any mpeciil 1 
vehicle aeedr n q u i n d  a s i n h  of aru day mttce.  Tho three tmtd 
h ic l ee  authorized for uw by 28 Offfcerm m a  mot adeqtuta. 

I 
I 

7. The squadron public r f f a i r r  program proved very ef fec t iva  4.n acquaint- 1 

i n 8  the coammity vith airborne mina counterm~&mureB operrtloru. Several 1 

local newspapers car r ied  full page p ic tures  and articles in  a d d t i o ~ t o  
W T r O t l m  presentations t o  t h e  command br ie f ing  to  Am&, PHUlIID# Staff  , 
m r a l  hel icopter  coamtnrities, and RC?TC Midnhipaan. 

8. Educational urrPi.ed prodded excel lent  srrrice in ordering c o r r a ~ p o n d e d r  
course., a h i n l n t a r i n p  m i l i t a q  leadership B~PIPI, a i d  enmurin8 adequate dl@- 
mamirution of advancement t a s t e  and profitasm. During the deployment, ad 
ranceuent exam raeu l ta  vare publiehod with 31 advanced, 29 PnA, md  1 fatlad I 
9.  Dning  the d e p l o p e n t ,  t b  CO's vifo and Squadron 0mbue.rsan prodded  

I 

1 

excel lent  mervice i n  aau i s tmce  P l t h  family related problems. This was I 

furt5er enhnced by heria8 r d i r ec t  phone 1 W g e  t o  Norfolk, however de- l 2  

p l o ~ t s  outaide CONUS would bt bva thir benefit and di b. rquird  to I 
I 

rely lor. b u d 7  on a doa2gnat.d r r p n r r a t . t i ~ 0 .  I 



I 

1. Load-out p r ~ p a r a t l m s  for EASTPAC deploymant cuamancod 1 h y  1979 
w i t h  the conta tner l t r t fon  of as much support equipment as posslblo. 
Tho squadron u t i l l r e d  two C-5  a i r c r a f t  and seven f latbed trucks for th. 
shlpr#rrt of AHCH support oquipmnt to MAS North Island. The phased de- 
parture of a l  1 e lght  a l  r c r r f t  began on 6 May 1979 w l  t h  the departure of  
the f l r s t  two a l rc ra f t .  On 14 Hey 1979 s i x  a i r c r a f t  were on stat fon a t  
HAS Horth Island. Somcr d l f f i c u l t l e s  wera experfonced durlng the trans- 
contlnentai f l i g h t :  on. a i r c r a f t  requlrod 8 mln ro to r  blado change and 
lower baloon seal replacement. HARTD Dallas provided the expertise fo r  
the l a t t e r  d l f f i c u i t y  which was great ly  appreciated. A second a l r c r r f t  
went d w n  l n  E l  Paso, Tams w l t h  a dlscbaryed APP f l r e  b o t t l e  and s l i p  
r l n g  problems. The las t two of e lgh t  e f r c r a f t  a r r l ved  a t  Horth Island 
28 Hay 1979. The perlod 19 Hay through 8 June was u t i l l t e d  as 8 pre- 
exercise work up parlod. k in tenance e f f o r t s  wera hampered durlng t h i s  
tlme frmm due t o  l a t e  a r r f v a l  of aqulpmnt on flatbed trucks, nonsvall- 
a b i l l t y  o f  several c i t e d  IHRL Itm whlch had to  be u t l l l z e d  on the l a s t  
two a l r c r a f t  (both I n  Norfolk and during t h s l r  cross country f l  lshts) 
and an unusual number o f  component fa i lures.  Ourlng the e n t i r e  deploy- 
ment nAS tforth Is land provlded lnvatuable asr is t rnce I n  c r i t l c a l  areas. 
One shortcoming was the sporadlc a v a f l a b l l l t y  of 8 crane frm Publ ic 
bdorks. Because of the many mafn ro to r  blade changes and other maintenrno 
requl r Ing use o f  r crane, valuabla man hours m r e  wasted ua I t l n g  f o r  tha 
c r m e  t o  arr ive. 

2. Durlng the porlod 9-20 Juns HH-14 was conducting oparations w i t h  
t w o  LPD's and one LPH. Last mlnuta shlp unce l l a t i ons ,  reassignment. 
and the necessity for two crossdecks w l t h  a l n i ~  transient time prohl- 
b i t e d  the loading t o  the en t l ro  malntonance c r m  m d  equlputont aboard 
the shtp. Since the squadron cannot support f u l l  maintenance a t  two 
separate locations due to r lack o f  manpower and duplicate sets of  
specla1 support equipment, major squadron malntsnanco was required t o  
ba conducted froa tho b u c h  wi th  only alnor maintenance and troubloshootlng 
capabf l l t y  aboard shlp. Thls seenarlo I s  not  typ lca l  f o r  amphibious 
exercises and should bo rvolded I n  the future. On 8 June 1979 a l l  AHCH 
equipment required f o r  exercise operations was loaded aboard USS OULUTV 
v la  LCU. On 9 Juns 1979 four  r i  r c r r f  t were f lam aboard. O n e  a i r c r a f t  
went down lnnedfately f o r  the e n t i r e  exerclse w l t h  a w i n  gear box chIp l lgh t .  
Several other major ccmponent f a i l u ros  a lso occurod including: mlght 
m l n  ro to r  blades, two t a i l  ro to r  blades, seven sleevo and spindles, one 
main gear box, two long alectrodo fa+lures and two short  elactrods f a l l u r a r  
on the kX-105 were oxpertanced. QAR's are being subffiltted in  relations 
t o  these fa1 lures. On 12 June 1979 an at-sea transfer o f  support equlpnrent 
frm USS DULUTY t o  the U S  HEW ORLEANS V I A  LCU was conducted. The oprrat ions 
war extremely slow due t o  8 and A crane problems aboard NEU ORLEANS. The and r 
resu l t  was that  the ships boats had to be engaged the e n t i r e  day tendlng 
three MK-105 sleds t o  prevent damage. On 14 June M C H  equipment was transfer& 
a t  p lers ide from USS NEW ORLEANS TO USS CLEVELAND v i a  LCU again. CLEVELAIiD's 
HRCI was conducted successfully and a l l  aqulpment was o f f  loaded and returned 
t o  North lsland on 20 June. Ouring the post exarclse period 21-25 June 1979 
the walntenance depr r tmnt  concentrated on corrosion contro l  and preparing 
a l r c r a f t  fo r  the ro turn t o  Norfolk, coamsnclng 25 June 1979 

Enc iosurr  (5) I 



1. Safety Statist ics 

P e m l  job related lnjurels 2 

2. W e  depluyed, RM-14 was able ta actzcmpllsh a slgniflcant amunt 
of Safety/NATOPS Training, as well as the recognitim of problem areas 
and the development of procedural solutlans. Cooperation of a l l  hands 
taward o p e r a t i d  readiness reached its pinnacle during this deploy- 
ment. Under ardurus and sanetimes hazardaus condltior~~, the squadma 
safety checks and balances were successftil in adverting seriaus air- 
craft problem and persannel lnjurles. Mrcraft incidents, were hand- 
led precisely and pmfessicolally by all pilots and aircrew. Str ict  
adherance WE, 'NWP 27 and OPNAV 3700 proved once again t o  
be me  faundatian for safe air& operation and xulssiun success. 

3 Preceding exercise m U L E X  El-79 a day safety standown 
was held. The results of reaqhasizlng safety awareness was readity 
apparent a d  were reflected in the Ngh ope ra t i d  readiness of the 
squadran. It is stmngly & that a safew stanaawn be held 
prior to each deplqmnt. 

4. MR-1% lam& and mxmry uperatiam reaqhsized the need for all 
m-105 la~dz/~cov8X'Y C E W S  be tho- trained by Boatswain ?+kt8 
personnel on proper Une handling proce<hrres as w e l l  as general shipboard 
safety. Another potential hazzard was small boaf! aperators wearing ln- 
flatable floatation devises which do mt provlde for floatatla of In- 
dlviduah are  ciau us. Elcrweoer, standard hpck U f e  preservers are 
too buUq~ to wear m e  k~orklng around MK-105/106 equipmnt. Ihe squaifim 
is presently Investigating ths feasibil i ty of purchasing water skl vests. 
They provide adequate floataticns if injured, are relatitllely he%p€mSiVB 
and allw ~ r i b i l l t y .  

Flt.lally a n v i m t a l  cunsideratlons must be axmdmd thoroughly 
prlor to depiqment. Ihe eomessivaly hot weather in Sen &go cantributed 
directly to at least one grauad Incident. Wbrk s&edules and operati- 
must be comlated to provide adequate rest and sustenance a t  all times. 
Huwever, during adverse weather oaditiarw, in bt or cold climates it 
~ s e v w n n r a r e c r i t l c a l .  T r r r i n i n g f a r - h m m i a w a r -  
ranted aad should be e@!Lsised, 



1. (n) Lasson: Rim to A m  ope rat la^ In P H I E & F X A m  EL-79, no 
q m ~ p 1 ,  mkup period was aWable .  To achlm pmk m-0 

/' - 
far a s w m  opratlan, an exercise workup 1s hiMy desirable to f- 
aMp ard zquachm pemunnel vlth mardhated operating pmcdmm. 

2. (U) !Assan: Bquadmn laadout aboard 06s IXILn]CH required four squipmnt 
rslacatlonra in an eleven day pariod (inclullng me at sea transfer). Ils a 
consqmce, the scpubm's majar r n a l n t ~ c o  caaabillty m s  left at  BAS 
North Islzind. In virtualJy all respects the packup tahen abarl m s  
sufficient to rmpwrt scheUuld activity. Rawever, acas equipnent shartaqst 
did o c m  wMch &versely inpacted the optempo mtil replacenant itans arrlmd 
i"mm the beach. BgX3N comlltlaw weclucld cammlcatlons with the Bmeh 
Dat which fW&w agqmvated the logfatics problem. The anly a l t ~ t i v e  
WPW to d o a d  and c b ~ ~ ~ d e ~ k  1m people and 2'75,000 lbs of evt v i ~ b  tb 
actual 79 people and 109,000 lbs. Mdltf ad ly ,  the impset of laultlae 
c t o s s c l e  is dlmupt iw to maintavnnce ~ i v l t y .  

Pecomedationsr tX1, ta ths d i m l w  txdxeen anrppart mqulmumta far 
an A F . ~  exercise anQ an W I ,  zwmmeml amid a&- adjacent aawcbe 
wfeepbRCI pario&s. This wmld allaw a tlm fmm to moamtltut. lrqugdrar 
aaintarwmee assets betolleea, anbarkatlal periods* 

3. Cn)te3s*  a d s ~ o f . f l u e t ~ b u f Y m z a n e ~ * a r d  
surface fumes may be an effectim tactic ln ooms scmartos. It prmldas 
a hi& d e m f  O p E Y 8 t l d  flaniwiw bg alOl&I~ tha WW uxsR b bs 
adwed as output ar c l a n m i r y  restrictlcna dictate. A W a r  zcrws 
btwee!n air wd SUFi8Ce farces, greatly iacilicates eammaticn 
betmen hellcapten anb MO's. 

4 (V) T~ssan: ~ ~ ~ ? J L ? T X  Pll-79 hsthemd thc of joint Sf24 
and AX24 m p  operatlans in the aanre minefield. lk i i l y  sepent swanpplnq 
between t3a two farces m s  u t i l l z d  in an attempt to a c h l m  a m m  unlfmm 
c l e a m e  rate ~ m s s  the ent lre  f leld.  8mh s-t skwnpinq e t l y  
increases the canplexity of kdivirhd force phmlng procedursa armd data 
analysis; lncLrdLn~ deteTnination of rn per track Bnd ararall 
de-mtlm of caunterraaasuwa e f f e c t l ~ s s .  

R e c d a t l a n :  The sun8 unlfm o l m e  rat4 eauld k achieved 
throw& a p p a r t i ~ t  of the mtneiie1.U ram than be@ mpplng. This 
wlil.d lvYhlm3 ths l i m t i a z e d  cc@aadtw 8x33 mw for nmm tkmlrak 
caqmtatlma using exbthg U$ng gmgmm a e b l e .  



DECLASSIFIED 
5. (C) Lessdl: Ilhe Mttm at three new Mlt-1015' electrdea tmpctd camld- 
embly an the sweep effart attained. T!w elsctradss about uw foot I 

behM tbe attaching barr, u b m  the electrode wires ars job& to the bar. 

lbmmmdatian: 'tslqheerlnq ab3y be initiate3 tm h p w e  electru!lm 
besiqn. M an ¶ n t ~  aolutiaar, consideration ahaild b to kxuRw an 
HSO size 8talnlem 8taal mesh trcning stocking to the electmdala point, 

6. 0 Lessan: LW K-105 pmdums pmmtdd in lWF27-3 
m nut sufficimtly dstallad. Shis carnard bas experienced a 100 parcent 
htrnover In lam& team peracme1 slnce the last perld of LPE operatiau 
(15 mtha prevlow). Beaum of inrrocparlmced p e r m e l  lam& team 
had initial dlfflcultlsrr and mwmrhg the MK-105; laany oi tb 
pmblem atemad f k m  a lack of pmcdml docmmtatlan. 

P-tlqt mum t2m llmlted oppo&mftias * f9B Am4 opmtirmlr, 
precise and detailed bunch ard rwmwy pmmhmm mu& be en hand. HM-lk 
wlll JNLnit a raoarmaadatb to lowp-27-3 ccintdnhg th, mcesw 
sdditianal Warlmtian. 

7. 07) b s m t  RM-lb establijhbd sad lPaintainsd a shorfs bassd ram 
ns-k wNch vaa mqitopl by both a l rcmt t  and W ' s .  m s b r  of 
MIvipticn system saved chpllcatian of H a r t  urd equimmt, 

R m a t l m :  W m  f d b l o ,  bath air end surfice m l t a  oparatbg 
in tbxt sane arsll shauld utilize a aarraaat taflist net. 

q. Learn: RRfllst 81- wire dPoam with the @rr of wtabllahlng a l l  
sites on ~ovennsnt m e d  land ard tstablishfn8: locattuns which u d l d  fhcllltato 
wtt up, tear d m ,  an3 n~tintmance, Allthou$ the resiltant selected sites 
nsre less than qth3J.y  located, tba M m g  c a l d t a r  mflfst net pogmu 
sP& that they m d ~ 4  fm adeqmte ccmrrrage of the anticimted nins fleltl 
to be svept. An eleventh baur change In are site 108tian wu necessary 
bemuse the or1drm.l sits had been occupied by moth= tanant. lhn mqnw 
far the nuu net m f l ~ t i a n  tme  m. Ihese mgms unc- a mw raylist 

r ~ a m  deficiesbcy wNch preventad campltar processing of the data necessary 
pre-rMt genenttim and P-69 raylist prom associate4 data analysis. 

The pm?&a Involves the pmgmnls abillty to process locstiaal data vith the 
partIcuZ'flp &efleld. Althowh the newly located site ms rrnt cmqmtible wlth 
the P-6R propa it ts ccmplotely c ~ t i b l e  vlth the cockpit flight dlrwtar 
sgat~n snd was us& in lieu of preplotted tracks. 

-- 3 t l q  CCM7IA.A - AIR 5303 - M f t d h w  malmtimrPrd 
m z j  m. In ttm opt- -1st nst lia 
geanstrier~ will be u t w *  

9. (U) Lessan? Iha area ofYshme hwa Cmnp Psadlletm did nat have a mvi- 
mtlm brrp for initlalizatlm. A laaater reference bmy m) wm cietmml-d 
to be on acceptable alternate and #w l s i d  the Qay prior to exercise ccmemo- 
ment. This necessitated a my3lst mmey of the h a y  that same day, prim b n 
an accurate d e t d ' 1 8 t l m  of its m o d n g  m!bUablllty. In actm11ty the ?my 
clriftd &x-i??q the nit@, prohbly due to emtmglernsnt Za a m d n g  kelp mss, 
result- iq initialization errars the fof3adrq clap. The next &y the Vc93 
disappeared altogether vhich necessitated the dstablidmmt of a nev initid- 
izstion cn?KJrs the follaving day, The rrsrt day the m dim- alto!pther 

Bwloaure (7) 
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,,:LLC~I necessi 
Dk$%SSl F1 ED 

e establishment of a new MtL-~zatlcn po a 
MRB. interim, helicopters initialized a t  a surveyed lrrnd 

positYan and then returned to the ahip for equipnmt stream. 

Recarrmendatian: For a raydist initialization point, utilize either (a) 
a previously planted MREI whose rellabil lty has been established; (2) a fiaed 
reference point or previuusly proven navigatim aid; ar (3) If' m other 
means is available, a raJdist table sknild be mfntalned on tihe kuwhlng 
platfarm itself. 

10. (U) Lesson: Ihe -st cockpit dlrector again proved to be an excellent 
addition to the precise navlgatian system. A Wang program UefYciency prevented 
mumfacture of preplotted tracks and ~e cockpit director had to be relied an 
entirely for raydlist aperatim. When sweep areas were quickly shifted, the 
director's flextbillty permitted lmedh te  transition to the mu areas. Sreep 
track runs using the director resulted in a wry slPill naglgatlan error (E). 

11. (C) Lessm: Large patches of kelp fourd in the minsfleld Illade it mew- 
sary to steer a r a d  these obstrwtlons as passing t2ruugh thsm waiU have 
resulted in loss or damge to tat$ MK-1B4 8evice. Such detours m pImdwi9 
holidays within a nrInePleld Wch l~lay require sweeping by al-te mams 
(1.e. lane b t ) .  

Recanmandatlan: MCN bmmder 13bCIIllXL &art obstructed arwrs arxl scheduli, 
alternate sweep methods. 

12. (0) bsscn: Civilian pleasure craft in .the mlmfield swer w$rre a can- 
tinual navigation hazard. 

RecoarmeM-latiop.1: Mlnesweeplng ereas should be ant.Earneed by notice to 
mariners and a boat be eaaplcpd to keep pleasure craf% aut. 

1 (U) Lessm: A shortage of IMRL tools mcessitated a spllt of assets 
between the beach and ship detadmmts. lhis created situ~ticms uhere a 
needed tool was not rqaaily available, resulting in oax~iderable rrrrinteamm 
d e l a y s w h i l e w a i t i n g f c r r t h s t o o l t o b e ~ t e d f i a n o a a a i t e t o ~ o ~ ~ .  

Recmmndatim: IncTease IMRL allcwance to emable the ~ p h d ~ a l  to s p u t  
its assets when required. 

14. (U) Lessan: !he Measability of loading the 90 day pa& up aboard IXUTtH 
dhLe to  the at sea transfer q-t resulted in decreased perf- aboard 
ship ths period 9-12 J~XM 1979. 

Recanmendation: Whemmn possible, avloid planning an MO! emberkatlan 
an board ship w b r e ~  the entire ~ ~ c e  packup cannot be d o a d d .  

15. (U) Lesson: Pre use of flatbed truck3 created several problenrs. 'Ihe 
~t~ v l ~ t i c m s  ard shocks o c a m h g  to sensitive electmnic and 
mechanical gear had an adverse effect on reIlability and malntalnabllity 
of the gear. mtbed  trucks are unreliable due ta fuel shortages and strikes. 
' I h i s ~ t s i n t h e s ~ b e i n g l s l a b l e t o ~ t e d u r i n g ~ w e a k ~ e ~  
are in transit, threw negating the qrrLcdc mapodse aapaMllty of the squadmn. 

DECLASSIFIED 



I Recannnardatlm: Use C-5 air& exclusively vice flatbed tmdm to m- 
sure pmpnpt delivery of required support e q u i p n t .  

16. (U) Lesson: AS0 unaware of aur pmseace at  N d t  Island end as a 
result docmmts passed to AS0 were amcellsd dm to NAS N a r t b  Islend mt 
being tasked with H-53 wly suppart. 

17. (U) Lesson: illM fmxling was not established a t  NAS North Island Inmdi -  
ate lycnarr iva l .  DxmewasatmdsydeLerysubsequenttom~ 
mv-. 

R e c o d t i m :  TYC(M dmiU ensure that AFM runding is sstabllshed 
prior to deploymnt. I 

I 
18. (U) Lesson: Ihe lcng waiting period far receiving a crane when rsquirsd, I 

kept alrmaft in a dcksn status nsedlessly on s m m d  occasians. 
I 

R e c W t I a n :  ate, sqlladmxl shauld depluy with its mn cTarab If n#rr, 
dedicated usage cannot be provided by the supporting activity. 

19. (U) b s s d  Ihs 90 day packup is  designed to support aaly six m-53 
aircraft and does not ccntaln r8ydlst equ lmt  3pg1.e parts. 

Re-tion: Ekpand the present pack up ta support eight airrraft 
and include raydlst spare parts to supporrt related aircraft and site equlpnent. 

20. (U) Lssson: A major problem area was In oopying material. 'Ihe squadmn 
currently leases an A. B o  D I a  9 1  Capier which was left In brfolk b e  to 
lease and senrice limitations. CoWlng requhamnts were met by utiUzing other 
squadron's assets at  NAS Narth Island. lhis was bath time txnmdxg and 
iasfficieglt . 

21. (U) Lesson: IXlring the deploymmt, six reserve persml  were ordered 
to the ccnarxnd. There were three offYcers and three edls ted.  Tm pmbleans 

. arose with the assigmmt of active &ty reserves. Qns area was that several 
enlisted orders did not have HM-14 NAS Narth Island on their orders. Instead 
their orders read "HM-14 Shore canpas t  NAS Norf~lk'~. Thls has now hopefully 
been resolved through U s a n  with the Rsserve Center at New Orleans. Seccrdly 
processing of a reserve's travel claim requlmd two weeks (the exact time a 
reserve is on active duty). Ualsan  with the Reserve Caterr in New Orlean8 
will hopef'ully rectiry the problem. 

Reccwnendation: lh not send nwerve persamel to a cleplc@Uactive duty 
oammd. 'Ihey should be ordered to a m e m e  unit awl them ordered TAD for 
tsainingwith the active duty unit. -- (7) 



mu11 (1) chroao10~~ of D m t A c a t  
(2) Operatiam Sumaury 
(3)  Deplayeaent statistic4 
(4) Hainknanc. skllmary 
(5) Administration S m a u y  
(6) safety G u m s r y  
(7) Leau)~~.  ~ o a r n u l / x ~ ~  

1. HE- D.t &~lqd to - 0~1 t  Ilorrd., ?*L fm 
25 m ~ t m  tD 19 OCt 79. hrrfrrO th i s  piad  th. -t m i -  - 8Upp0- f- t& mS 1 K ) B A b  (m 59). 

2, UMouqh tbo data-t -8 trmkod uith prwldtng VOO euppoxt &y 
for critiaol out8t.c.d cargo, t h  datachsmnt w u  m o d  to mt tue 
.ad thrcn logiatlo ovarhoads a d8y for routin@ cugo, par8any.1 rPd 
mil support. -hag tho C O U ~ U ~  of the deploymat the D.t curried 
230,075 fxntnd. of oar* (marly double proviou M at.) ud 377 
pasmar.. Bouavar only tvo items m r o  critical 0 r t t S i ~ c d r  Lor., muld 
smt k curi.6 by E-46 or C - U .  To mot thb reqd-t tin Dat f l m  
97.8 b o M m  or 8 rat. 3 1/2 tbu tho WSPD autboriutloa. 

3. A 97.3 mc8nt opuathml rauly rat. ru addrwrd by amploybag 
tuo mhifta p.r day w i t h  tho day shift providing tnrublm siwotora ud 
cargo harpdlaro .pd tho night shift puforairu/ a majority of tho 
ruinwAuwa 8Ibd hupctionr. All uint.asncr adl cargo hurllliog m8.m 
pmvidod by 5 airarmman and 12 main-. Amy locrsbr ntmber wuld 
brva rosultd in  not moethg tb. ochodulo or k f a g  -10 to mn cargo 
at th. laad ban* 



Dat 00uld hm brcur mid by a~ If+, it i. tb 
future VOD eupport orrrrrPPftnuat. be oondwtmd &y mapport a p d r c x u  ruoh 
u HC-6, fiC-16, -40 etc. 



t r r r r r  Officer in Chug., flrlicoptlt rirw Ooooto- dq\tdmr, IOOWP1Clhl, 
Dmt8cRmmt TWO 

Tor Ooradllng O f f i c u ,  tklioopkr Ilirp. C o P a ~ ~  OqP.bror lOQPJCIPl 

B c r l r  (1) ~hrooo~ogyof~~taetmmmt " * '  m> - .  
(2) Oparatiom $~mu+rr 
(3)  Deployment statlmtia 
(4) Uaint8nance S u m w y  

I 

( 5 )  Adrniaistration S- 
( 6 )  Safety S1. laurr  
( 7 )  hs.onr 1 . u ~ 1 7 t a  1 1  

I 
1. ?Wm 25 Sep 79 until 19 Oat 79 LIE- ?WRl%EU DEX TMD provibd IR30 
mapport nrvicem for USS Y'QRRESPAL (CV-59). During t b i m  poriod tha DET 

970 8 flight 0 tra~.p~x+.d 377 P S U ~ ~ . Z . ~  end mi.6 
I 
X 
il 

115 tops of  ougo. 11' 



35 m 79 Advaaco party do- NAS Nosfolk for II; 
Jbosmlt Rord., P.. 

27 W 79 B J S U  departed 1US lbrfolk.ud flew US8 
FORRESTAL (CV-59). D.t ubd &- 
d.pu?& YAO motdoll for IEl Boonvmlt R90dr ri. C 4 .  

16 OCT 79 U-534 f l ~  .baud ?ORRS8!mL for tr-it Do CQWUS. 

18 OCT 79 BJ-534 6eprrt.d ~ ~ T A L  for ~8 Ikrfolk, net 
personnel and oquipmnt ramaiping at RS Roo8o-t 
no.dr deputed for lim mrfoU rir C-9. 



1. #WKEEH ha-t V u  t8#k8d w i t h  gmidiag tEOD 
.upport far critical cargo for the vSS 1K)RPXSTAL (#-59) durirrg 
it'. TYT-3 .nd QRE puiod.. Thi. -.king wam u a ~ l i 8 h a d  w i n g  1 
=-53D, 4 piZ0t.f 5 .fr~Z.wsin rrd 12 a t -  m-10 

a. Th. drploymo&at bag- with . -8 o f f i o u  adv&w8 party uriving 
at YS Rmsmvdt Roads, PR om 25 Sop. Thm main body of the D e t ,  along w i t h  
tool. ud packup, urivmd via C-9 on 17 Sep. Th. aircraft f1.w a h u d  
~~ORRESTAL on 27 Sop, 60 dlu at e m  from NS Hayport, ?L. T& aircraft 
f1.w ubora on 29 Edp. VOD opu.tbu amamncd en 30 S ~ Q  and COIIUW)LI 

ratif 16 Oct- 

3. mtachront return began on 16 Oat with th. aircraft fly- rbwrtd 
rORRESTAL for transit to CONUS WSeh -0 possibility of 8 period of 
oparatiosl. at Guantanum Bay, Cuba. Tho remabadax of th. Dot and oquipmmnt 
&gartad #S Roo.evelt P o d s  for lJAS Norfolk tlh C-9 on 18 Out. The rir- 
=aft degartod ?ORRESTAL for mu6 #orfolk on 18 Oct kr th viuiaity of 
c m o k d  Ialud, Bahama8. T& .haraft arritllLd at  btAs 19orfoUc,on 19 
Oot. 

4. Tha clatacharnt w u  uaed ing ly  muocm88ful in providing the VOD m u p r t  
m i r e d  by PORRESTAL. A 8  m a d  in  rotorma (a), w i t h o u t  t b  IAX/NITIIIOQESY 
8uppli.d by the D.tf ?8Rf(ESTAL would have b8en ua8bla to support tlm 
axtonrim flight opr requlrod for an ORX. 

5 Durw th. m~ of the b g h y p ~ r t  t h  mid 230,075 OF 
cugo (a+uly double prwiourr tP( dm-) .nd 377 pusongu8. EOVW.I: only 
tm itam8 urr+ c r r i t i c i l  out.isrd, i..., QoulQmtk -id wan tt-46 
or c-Uo 



dinrOPSIS OP CUQO CAmuED 

1. R.ferrnco (b) .tat04 t b ~ t  'EPI-53 .ucrta mdm avail8bla for truao~~rt 
of o r i t i a  outai8ul cupo or a i r c r w t u w u  vlwn rhip l a  taublr to UU 
normal l o g i s t f a  rypport airoraft.m 

1, Dmployssnt .tAti.tio. 8bw tht m Rll-53 ru for only 3 iwrorot 
of tha total cargo carried. Thi. coarirtd of oam J-79 angina ut.mr3d 
for 45 rile. and oa, A 4  RaQ# Ln r p.dtirrg d t  to lug. for rrr kid6 
to carry irrtuarrlly rad not rui-a for oxt.& fl ight.  

3. M the rwnafnfng 97 percurt, 1 3  parant uaa u l f  lifted &t rupport 
.quimnt .  IncluB.8 i n  tki. u 8 12,200 pourd fork l i f t  0rt.rrrmld frm 
tho . h i p  to assist th. det i n  cugo loading. In addition to our mrnvl 
tasking of nitrogrn and UX carto, tb. Dot  c u r i d  TorpoQo,  fru8 
fruit. and vmgmtablea, aidawindor nitz0g.n abug8a, W and tau of 
thouand. of pouad. of g8mor.Z 

4. A major slowbown to cargo opr was a lack of 8-53 compatable pallmu. 
tbr- half size RCAF pallot. ru. found at tho MAC t.nninal, howem, 
aftu: OM trip to tha -2 thoy mrr never ~ . n  a g h .  WOOd.n palleta 
vrt* plUkfif~I, bUt a d d  mt Uu tb. of ak.1 W8t.faIkrrmr of 
m u n t o f c a r g o t h t o u a k p l . # 6 o a t b r . p d u r r o f r o d i p g i n t o t h .  
mt. i 



MY8 D E t m T m  4 19 

M Y S  AT S U  3 3 

DAYS SWREBMgD 1 15 

M Y S  11 TRANSIT 1 1 

2. n i g h t  Data S r r r r t  
I 
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1. Upon tho formation of th de-t on 20 Sopkrabu: 1979 tb. 
maintenance crow was lilrewine formed u x i  airaraft 534 (Buaa 158751) 
was asaignod. Tho eaintenance offort bogan w i t h  a ph.80, .BL hspwtha 
md incorporation of APB 146 prior to departing #A6 Morfolk. %so 
major maintenance actiom together with routhe upk.rp md tho formation 
of the detachment were acco~plished within a olra ueek apm. During th. 
phase inspection threo orin rotor blader wro  changed. During t b  mtiro  
deployment tm, s m t  srinknrtrolr crb.lck fugbt .  W u m  croa8uetcd. OM prior 
to depattura and thm othor for a dampnu W i n g  &ango at Y . 6  Station 
Rooomvalt Raadm, P.R. 

2. Tool* and XMRL for dmtacharsnt opratioaa wm in wmy c u u r  o# of 
kiad ud t h ~  l o f t  8t born 0pur.t- h 8 t6a-u p08 i tbU 

3. Tha .IT- aumignd a t  R o o ~ l t  mda, although lnadoquato, maeta 
the a+.& of a ma l l  detachment. Burgax spaem, Vfth owrhoad M a t ,  
w a r  available ub.n needed. S a t h a  and AMD support wore both .uy 
good. 

4. Tho aircraft performed well ud no rujor amgomuat chngoa OI: major 
mabtenanca w a s  acconplishd. T m  bmaty-fiw hour aa8 one fifty hour 
impaction were a c ~ l i ~ h e d .  fb. d a t a w t  -joyed a 95.3 a 
craft avrllability. 

I .  W l o  dmployod tba mainteaanam offort ran on two shifts w i t h  wrny 
of th. &y d f t  p o r ~ ~ l  utilimwd baalorly U troub10.hoot.n urb suge, 
loachr.. T h . D i 9 b + . h f f t p u f 0 t l Y d t h Q b t l ) . l L 0 Z t h . ~ ~ . 0 6  
readid the aimraft for t& rvxt day. flight. 

1 a 



1. Ono officer wa8 umignd u advatwo lfriun and pt.or&d tbr ma& 
body of tbo datachamt by two day8. Thj.8 provided mufficiant tirr to 
make d l  nsca8.rry prior con- u a 1  u orimntation tirr. Thi. 
important m f r m  all dot personnel urrcr unfamiliar with tlaa area aml i t  
allouod for .roo* -t of apura~01~ i rrbi . tr ly  tq~orr uri- 
of tho Dot. 

2. q, chaY pasb.8, 106.1 pucha8ing &its, tramporktloa Ud workla9 
rpacism umra u r a n g d  prior to dmt arrival without m y  diffictultiem, 
A m i n o r  problem w i t h  tho EEQ occur& whon tho roollu amaignd u u a  not 
rrrdy for accept- inspection upon 8rriv.l of tho Det. 2%. aau- a 
90 h u t 8  &lay for chock-in. BEQ mcmm y.ro --lo and m u b g  ru 
+ithin walking dimtame. Officar billeting in tho BOQ u u  ubcpata 
oxcept for tho lack of air-coriditioaing. -1. wora availabla at t& 
CW-0 (at tho BOQ); hrrrvmr, brdcfut  i m  not p d d m l .  

3. Two fullsiza Chovy Vans rttimficd virtually J 1  of tho dot8 trmmportrtba 
needs. Both v a ~ u  werm rcmtod from civilian nourcom In Saa Juan and gas -8 
purchased fraa tho NEX. Gott.rnmont provid.4 transportation wcu urravailabla 
dw to war-coamritmat of the barn to local h u r r i c a m r a & U i f ~ .  
T b  di8W-8 k-n uw ud ~ k h g  8-8 provd to k 
hccmrurimco hor+wr thi8 h d  vary l i t t l o  8ffoat on tho *t opmrationrrlly. 

4. 'Ilu fact that th YY-80 budgot v~ mt appr~rd d l  jut prFor to 
our r m m  to cot4138 c r w t d  hardships on certain kt pormonml. la 
with bau tUroctivo8 tbo Disbursing O f f i c r r  rofusod to pay any advanca 
par a& oxcopt to tbos. pu-1 who had rura l  vuhAcl8r autborimd 
oa tb+tr ardor.. Advulco per nria lea8 PILfd to all p~~sOml.1 immdI.teAy 
rftar tha budget uu acceptad witbout furUmr problmu. ?aycheckm for 
U Outokr uu. ..at vF. C-9 aimraft .rd umra rmcaivd oa pryday. 



1. High t o w  operations oontlnued throughout th. pried m g  tho 
potential for many miahapm eboard abip. T& otnrall training of c u r f u c  
p.r.00~1 snd m aircrouatar~ w i t h  rrspo~t to n-53 VOD op.r.ti- i. 
low. Fbrturbately only kro mbmx brnalhg incident. oecurzed rrDd both 
usra dirrctly attributable to tho irmxparia~ce of tho oargo haadlua 
aboard .hip. First a NAM 2/2 cart war buing off h d o d  on tha .hfp 
and atrufk the d g o  of  tho r.np, and second forklift atruck tho a t u b o u d  
arcraft elephant ear. Both incidentm were olinor urd repair vu minhul. 
If f u t ~  WOD d ~ t r  8r0 l M t d  to 5-6 dbtd ~ E O I U I ~ ~ ,  thur rll c u ~ o  
M f a g  r\ut b. a ~ l ~  by .hip rad atation p u s m m l .  It ir 
thuoforo paxwumt that u u r i e  r#l otatioa paxwmml bo t rabad k , 
P-53 aaqo oporatiaor. 



8 .  Les8ona U t i l i z a t i o n  of 8 &Ira88 Sm8ult.d ia .fgrrrrifiouat drlrya 
t4 dolivery of Det mail. 



1. Lessons AHCn pilo+./aircrrwnrarr u o  not tralad in tho cargo ledlag/ 
~ n l O a d i i  t-iquos w d  for oxtumive aargo truuportiaq 0 0 ~ .  
R E C O ~ D A T I O C J : :  Conduct cargo handling trainLPp (internal mnd orksnal -- - 
loads) a t  both the FRS ud w d r o n  l d .  

2.  hosonr There u. bo @at guideline# a8 to UJtatiorU of n-53 VOD as. 
i a d i v i d ~ l  -'8 808, wfng dinoti-8, 0utdrt.d i rutrwti~, MA- 
8nd judgs~asmt calla by OINC's/IUC'm a11 combine to glvo a row what 
confused picture es to what a M VOQ Det w i l l  or won't do, 
REC~O~MKEIIMTIOEII In its expanding IlCl role, U%SEACO#WINC OaOLL 8Iaould ---- 
oollato a l l  irurtnactioar in w o  into a oamprahsnrivm H#l VOD inotnwtion. 

3. Losson: Large scale curgo movmunta roquirr, much co-ordiru+isa rab 
aan power to accomplinh. Th. M C  +.IIPLnal a t  Iboaovalt msd. is not 
mtaffod to handle extended U-53 OPS. AdaitfoPrlly, MAC terminal's 
f i r r t  priority is to load/unload regularly ocheduld logintias aircraft.  
This resulted in DET pilots aatiryl 8s cargo staging/loadiag officers aab 
Det maintenance per.onrrel acting am oargo handlers. If future detacbsmnk 
arm l u t e d  to 5-6 .nlis+sd personnel including aircr-, no b tachaPur t  
perwml w i l l  be available for cargo hanAlbg, 
ECDEENDATfONr Ship8 should supply cargo hrnAIer8 TAD to th. MRC terdna&, ------ --, 

dedicated for I1-53 crrgo ow. Another option muld bm to augmeat WIC trrnkul 
peraonael vith statlon supply w ~ n n o l .  

4. Lesson: In * c a m s  of thirty ninut.8 wu rrquktsd to l n d  and unload 
cargo. This w u  caused by having to handle pallet indivbhully v i r  
forklift.  
REcOliB;IRlraTXmt ltaw profile X-badale8 ooaspatabilr vi th  th. IU)(P m in 
uaa on LHAJs. Thrs. JIcntld be ma& available for future MO Dmtm, h3ditimml.l~ 
half a i w d  al-leu .hould bo w d  whur availrbro. 

5. Ursonr It often oocuzreU that p.r-1 vrrr unable to pmeeod te tho 
proceed to thm chow ball  a t  mchadulmd meal tbea dw to tho tape of OPS and 
ebblpU rLurgohhtldMmaa1 tiwrm dw to tho 
WCOMMtijDJITIOPJ r Provicioru for "drsed m u l a  LIIIPdimp prior to &playp.at - 
u e  necessary when detached as  a small unit. 

6. Lesson: CV}. are m t  familiar w i t h  H-53 WD OPS. 
R E ~ ~ N ~ A T X :  PT.plf. W 5 3 D  VDD "Wg and Pony s b U m  thrt a b. .barn 
to .hip- cargo hmdlmn to f d l l u i s e  th.P with th aircraf t  &ad p WS. 

7 .  ---- ~ s s o n g  ?ha u n  of ca advance l iaison o f f l a  wam b~al~abl8 in 
astabliahlog the dot a t  Roooavolt W. 
Rt;-KlATrO#r ftu SbVuaGa lU#m oorm8pt .bald  oopztlnu8 to k Pnd 
a tu- brk to thir UU. -, 4 &y a tiar, Jlwrld k 




