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I. O R I G I N  AND COMMISSIONING.  

As Airborne Mine Countermeasures came of age and proved i t ' s  value i n  
Vietnam and Egypt, several o rgan iza t iona l  changes i n  the Mine Warfare Community 
evolved t o  b e t t e r  accomodate both surface and a i rborne mine countermeasures 
(AMCM) . COMN I NEWARFOR was changed f rom type command t o  a f i e l d  a c t i v i t y  
d i r e c t l y  under the Chief o f  Naval Operations; the  Mobi le Mine Command (MOMCObi) 
and Mine F l o t  i 1 1  a Two (MI NEFLOTTWO) were d i sestabl i shed. The AMCM detachments, 
former ly  under MOMCOM, became AMCM u n i t s  Alpha and Bravo and absorbed the  
command and con t ro l  funct ions prev ious ly  held by MOMCOM and MINEFLOTTWO. 

I n  mid 1975, the  AMCM u n i t s  sh i f t ed  t h e i r  operat ions from Charleston, S, C, 
t o  NAS Nor fo l k  t o  co- locate w i t h  HM-12 under the Commander He l icopter  Sea Control  
Wing ONE. Under t h i s  organ iza t iona l  s t r u c t u r e  HM-12 and the  two AMCM u n i t s  
remained s i n g u l a r l y  unique and separate commands. HM-12 provided the  WCY 
Sikorsky RH-53D a i r c r a f t  and the AMCM u n i t s  provided the mine sweeping 
equipment. Each AMCM u n i t  a l so  performed s ta f f  type planning responsive t o  the 
t o t a l  mine countermeasures scenerio inc lud ing d i r e c t i n g  surface and subsurface 
e f f o r t s  p r i o r  t o  a i rborne mine sweeping operat ions. During operat ions and 
t r a i n i n g  deployments, the AMCM u n i t s  exercised command and con t ro l  of both the 
AMCM detachment and the  mine sweeping ships. 

As the  AMCM community grew i n  s i z e  and operat ional  experience, the  need 
f o r  sel f -conta ined,  operat ional  squadrons became apparent and HM-14 was 
conceived. 
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II. M I S S I O N  AND ORGANIZATION 

On 12 May 1978, AMCM U n i t  ALPHA and HM-12's Detachment ONE were combined and 
redesignated He l fcopter  Mine Countermeasures Squadron FOURTEEN, the Navy's f i r s t  
independent and self-contained AMCM squadron. Commander James P. Bu l lock  o f  
AMCM U n i t  Alpha was re l i eved  by Commander Robert E. Jones i n  ceremonies a t  
hangar LP-13, NAS, Norfo lk .  

Under the  Command o f  He l icopter  Sea Control  Wing ONE, HM-14 combines a l l  the 
c a p a b i l i t i e s  and r e s p o n s i b i l i t i e s  associated w i t h  an AMCM u n i t  and an a i r c r a f t  
squadron; t h i s  includes mission systems and equipment, nav igat ion  networks and the  
computer hardware and sof tware required fo r  conducting a t o t a l  mine sweeping operat ion.  
HM-14 possesses the  o f f i c e r s  and men t o  operate and main ta in  the  e i g h t  Sikorsky 
RH-53D a i r c r a f t ,  f i v e  MK 105 h y d r o f o i l s  and o ther  equipment as w e l l  as prov id ing  
the  exper t i se  required f o r  p l e n i n g ,  execut ing and eva luat ing  the  e f fec t iveness 
o f  a complete mine sweeping opbrat ion.  
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I l l .  CHRONOLOGICAL SUMMARY OF OPERATIONS/EVENTS 

12 MAY AMCM U n i t  Alpha redesignated HM-14 i n  ceremonies a t  Hangar LP-13, 
NAS Norfo lk .  Commander R. E. JONES became the f i r s t  Commanding 
O f f i c e r  o f  the  squadron. HM-14 immediately beg ins  preparat ion f o r  
the  upcoming Nuclear Weapons Acceptance l nspect i  on (NWAI ) , the  Wing I s  
cor ros ion  inspect ion and Mediterranean deployment. Seven a i r c r a f t  
a re  received i n i t i a l l y  frm HM-12 along w i t h  f i v e  MK-105 h y d r o f o i l  
s leds received from AMCM U n i t  Alpha. 

13 JUN A squadron representa t ive  attends the RH-53D Ground support Equipment 
Review Conference. Attendees discuss GSE Items pecu l i a r  t o  the  
RH-53D as w e l l  as equipment shortages and poss ib le  so lu t ions .  

26 JUN HM-14 receives a NWAl techn ica l  a s s i s t  v i s i t  from FASOTRAGRULANT i n  
preparat ion f o r  the  upcoming inspect ion.  

29 JUN Squadron members at tend and AMCM ILSMT Conference i n  Washington D. C. 
and discuss AMCM equipment problems w i t h  NAVAI R. 

10-13 CHSCW-1 holds a cor ros ion  inspect ion on squadron a i r c r a f t ,  MK-105 
JUL sleds and the cor ros ion  con t ro l  program. 

18-20 Two thousand man-hours spent i n  preparat ion fo r  the  Nuclear Weapons 
JUL Acceptance Inspect ion culminate i n  i nd i v idua l  r a t i n g s  o f  outstanding 

i n  a l l  sub-areas and an o v e r a l l  score o f  sa t i s fac to ry .  

4 AUG Technicians begin the i n s t a l l a t i o n  o f  C o l l i n s  VHF radios and Raydist 
in -cockp i t  d isp lays  i n  squadron a i r c r a f t .  

8-12 NAVAIRLANT Maintenance Advisory Team ass is t s  i n  reviewing the  squadrons' 
AU G maintenance organ iza t ion  and procedures. The team pointed out  problem 

areas and recommended courses of ac t ion .  

20-25 The teardown of a i r c r a f t  and MK-105 sleds i s  conducted f o r  the 
AU G upcoming deployment. 

1 OCT The f i r s t  o f  s i x  USAF C-5 t ranspor t  a i r c r a f t  depart Norfo lk  fo r  
Marse i l le ,  France t o  begin HM-14's f i r s t  deploynlent, Fol lowing the  
bu i ldup of a i r c r a f t  a t  Y a r s e i l l e ,  the  squadron f l e w  t o  Toulon f o r  
opera t ion  Ol ives Noires w i t h  the  French, I t a l i a n ,  German, Greek and 
U. S. Forces. The squadron was based a t  B. A. N, Sa in t  Mandrier 
and conducted operat ions i n  the  ad jo in ing  bay. This exerc ise  
required coord inat ion  between AMCM and surface forces and involved 
sweeping i n  ac tua l  harbors and approach channels. Fol lowing t h i s ,  
the squadron combined the  use of f l a t b e d  t rucks and s e l f l i f t  of  
personnel i n  moving t o  La Spezia, I t a l y .  Operating ou t  o f  Luni 
Naval A i r  Base, the  Squadron p a r t i c i p a t e d  w i t h  I t a l i a n  surface mine 
sweeping forces i n  Operation Crazy Horse conducted nearby i n  the  
Bay o f  La Spezia. Both exerc ises were h i g h l y  successful and afforded a l l  
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I I I .  CHRONOLOG I CAL SUMMARY OF OPERATtON/EVENTS (CON ' T I  

personnel the opportunity t o  e x e r c i s e  the  many facets of the  squadron's 
primary mission i n  the forward deployed environment, The squadron 
returned t o  the U . S .  again v i a  C-5 t ransport ;  t h e  l a s t  of the  men 
and equipment returned on 20 December. 
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I V  DEPARTMENT BRIEFS 

A. OPERATIONS 

1. Since the  establ ishment o f  HM-14 i n  May 1978 t h i s  squadron has successfu l ly  
Pa r t i c ipa ted  i n  two major minesweeping exerc ises and achieved outstanding r e s u l t s  
i n  a Nuclear Weapons Acceptance Inspect ion. Although establ ished w i t h  a 
r e l a t i v e l y  small number o f  miss ion qua1 i f  ied  personnel, the  squadron subsequently 
establ ished an aggressive in-house t r a i n i n g  program t o  meet readiness requirements. 
A l l  o f  these achievements were completed w i t h i n  the  f i r s t  s i x  months o f  the  
squadron's establishment and have led t o  a s i g n i f i c a n t  increase i n  squadron 
t r a i n i n g  and readiness. 

a. HM- 14 successf u 1 1 y completed a Nuc 1 ear Weapons Acceptance f nspect i on 
i n  Ju l y  1978, j u s t  two months a f t e r  i t s  establishment. This mi lestone 
achievement was reached as a r e s u l t  o f  hundreds o f  manhours o f  dedicated 
preparat ion and t r a i n i n g .  Serv ice records were screened and background i n v e s t i -  
ga t ions  i n i t i a t e d  t o  induct  personnel i n t o  the  Personnel R e l i a b i l i t y  Program, and 
a l l  inductees attended a one week FASOTRAGRULANT Nuclear Weapons Loading School. 
A pe r iod i c  t r a i n i n g  sy l labus was w r i t t e n  f o r  the  r e q u a l i f i c a t i o n  o f  loading crews 
as we l l  as a l l  program associated ins t ruc t i ons ,  inc lud ing a quick-response accident/  
i nc iden t  f o l d e r ,  PRP, and nuclear weapons sa fe ty  and s e c u r i t y  i ns t ruc t i ons .  
Laudatory comments w r i t t e n  by the COMNAVAIRLANT inspect ion team and the  subsequent 
adoption o f  the  squadron t r a i n i n g  sy l labus i n t o  the  FASOTRAGRULANT t r a i n i n g  program 
r e f l e c t e d  the  success o f  the squadron e f f o r t .  F ina l  l y ,  the- Nuclear Weapons O f f i c e r  
received the  Navy Commendation Medal f o r  h i s  e f f o r t s .  

b. Beginning w i t h  squadron es tab l  ishment, HM-14 s e t  f o r t h  a r igorous t r a i n i n g  
program t o  meet personnel q u a l i f i c a t i o n s  and readiness requirements. F l y ing  a t o t a l  
o f  1209 f l i g h t  hours and accumulating 240 hours o f  a i r c r a f t  tow time, a s u f f i c i e n t  
number o f  miss ion commanders and aircrewmen were q u a l i f i e d .  Add i t iona l  l oca l  area 
and in-house t r a i n i n g  produced two q u a l i f i e d  a i r  c o n t r o l l e r s ,  u t i l i z e d  f o r  
he l i cop te r  con t ro l  dur ing minesweeping operat ions, and a data ana lys is  team 
necessary f o r  the planning and execution o f  the  mine sweep plan. A l l  FRS, FRAC, 
and FRAMP students repor t i ng  t o  the  squadron were en ro l l ed  i n  the  appropr ia te  
HM-14 sy l labus necessary t o  ob ta in  f i n a l  squadron q u a l i f i c a t i o n .  The r e s u l t  o f  
a l l  formal and on-the-job t r a i n i n g  was a s i g n i f i c a n t  increase i n  the  opera t iona l  
readiness o f  the  squadron. 

A l RCREW 

CREW CHIEF 
IST CREWMAN 
2ND CREWMEN 
TRAINEES 
TOTAL 

P l LOTS 

AHAC s 
H ACs 
H2Ps 
PQMs 
TOTAL 

TRANSFERRED AT DESIGNATED I N  
REDESIGNATION 1978 PRESENT 
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I V DEPARTMENT B R l  EFS 

OPERATIONS (CON'T) 

O f f  i cer  Ground Tra i n i ng 
Aircrew Ground T ra in ing  
Nuclear Weapons Tra in ing  
Formal Schools 
Technical Tra in ing  
General M i l i t a r y  T ra in ing  
Tota l  

HOURS OF TRAINING CONDUCTED 

920.5 
636.0 
406.2 

3550.0 
1691.5 

17781 - 3  
26491.6 

B. SAFETY NATOPS 

During 1978, the  Safety Department was heav i l y  involved i n  a l l  aspects o f  
squadron l i f e .  The r e s u l t s  o f  an a l l  hands e f f o r t  toward Safety consciousness 
was the a b i l i t y  o f  the  squadron t o  redesignate, bui ld-up and deploy w i thout  
experiencing an a i r c r a f t  accident.  Programs were es tab l ished t o  promote sa fe ty  
i n  a l l  areas o f  endeavor. 

The Safety Department began i t s  program w i t h  an extensive e f f o r t  t o  make the  
working spaces, hangar and f l i g h t  l i n e  sa fe r  places t o  work and the  a i r c r a f t  
a more r e l i a b l e  maintenance product. This program was s t a r t e d  by a ser ies  o f  
scheduled sa fe ty  inspect ions by the  A i r  S ta t i on  General Safety O f f i c e  and the  A i r  
S ta t i on  F i r e  Department. The r e s u l t s  o f  these inspect ions ye i lded cur rent  s ta tus  
and ass is ted  i n  developing gu ide l ines  f o r  improvement. 

During 1978, an aggressive NATOPS program a t  the squadron was maintained. 
This program included r e g u l a r l y  scheduled NATOPS lec tu res  and examinations 
f o r  p i l o t s  and aircrewmen a t  weekly t r a i n i n g  sessions. A formal lec tures  se r ies  
ens,ured re f resher  t r a i n i n g  i n  a i r c r a f t  systems and emergency procedures. Accurate 
records were maintained on p i l o t s  and aircrewmen t o  ensure currency and 
i d e n t i f i c a t i o n  and co r rec t i on  o f  d e f i c i e n c i e s  i n  the  squadrons' t r a i n i n g  program. 

Enclosure (1) 



AMCM Mediterranean deployment 78 commenced 1 October w i t h  a s i x  
C-5/one C-141 phase a r r i v a l  i n  Marse i l le ,  France. A l l  a i r c r a f t  were 
opera t i ona l l y  ready by 7 October and HM-14 he l i cop te rs  s e l f - l i f t e d  a l l  
squadron personnel t o  S t .  Mandrier, France 10 October t o  p a r t i c i p a t e  
i n  exerc ise Ol ives Noires 1978. 

Exercise Ol ives Noires was conducted w i t h  surface MCM u n i t s  opera t ing  
i n  exerc ise areas near Marse i l le ,  w h i l e  the  a i rborne MCM element, HM-14, 
was located and operated approximately 40 mi les  away i n  the  Toulon area. 
AMCM forces were assigned by the  French OTC t o  c lea r  two m i n e f i l e d  areas 
as w e l l  as two connecting channels. Exercise ob jec t i ves  f o r  a l l  forces 
were t o  increase opera t iona l  readiness, study problems created by t r y i n g  
t o  s a n i t i z e  an area w i t h  minimal d is turbance t o  p o r t  t r a f f i c  and t o  
t r a i n  nat iona l  commands i n  planning and coord inat ing  a j o i n t  operat ion. 
The exerc ise  miss ion f o r  AMCM forces was f i r s t ,  t o  determine i f  mines 
were present and second, t o  c l e a r  the  designated areas o f  mines as 
completely as poss ib le  w i t h i n  exerc ise  t ime l i m i t s .  

A l l  exerc ise  ob jec t i ves  were successfu l ly  met. On 6 November HM-14 
commenced an a i r / l a n d  movement by he lo  and f la tbed t rucks  t o  Luni,  La Spezia, 
l t a l y  t o  p a r t i c i p a t e  i n  a b i l a t e r a l  ( I t a l i a n  and U. S. Navy) mine lay ing  and 
minesweeping exercise. Designated exerc ise Crazy Horse, t h i s  exerc ise  was 
conducted i n  the  La Spezia Gul f  w i t h  the  fo l l ow ing  ob jec t ives :  

(1 ) Eva 1 uate e f fec t iveness o f  combi ned operat ions between SMCM 
and AMCM forces. 

(2) Compare the  r e l a t i v e  e f fec t iveness o f  SMCM versus AMCM. 

(3)  T ra in  I t a l i a n  and U. S. Navy personnel i n  planning and executing 
j o i n t  exercises. 

(4) T ra in  l t a l  ian nat iona l  command i n  the proper employment o f  U. S. 
Navy AMCM. 

(5) Determine capabi 1 i t y  o f  expQrimenta1 mine devices t o  r e s i s t  AMCM 
sweep equipment. 

(6) Determine AMCM and MSC sweep equipment parameters. 

(7) Determine AMCM Helo and MSC nav igat iona l  e r r o r .  

Once again AMCM forces successfu l ly  achieved a l l  exerc ise  ob jec t ives .  
Upon completion o f  exerc ise Crazy Horse HM-14 made preparat ions t o  r e t u r n  t o  
CONUS. The m a j o r i t y  o f  personnel departed Pisa, l t a l y  by two C141 l i f t s ,  
4 and 6 December w h i l e  a i rcraf t /equipment teardown and loadout was conducted 
i n  Naples, I t a l y .  A l l  a i r c r a f t ,  personnel, and equipment had returned t o  
NAS Nor fo l k  by 20 December. 
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