
DEPARTMENT OF THE NAVY 
HELICOPTER COMBAT SUPPORT SQUADRON FOUR (HC-4) 

PSC 8 1 2  
FPO AS 09627-081 2 

From: Commanding Officer, Helicopta* Combat Support Squadron FOUR 
Tot Cummanding Officer, U.S. Air Station, Sigonella 
Via: Publie Affaitr Officer, aval Air Station, Sigonel18 

Subj : 1994 COHHAND HISTORY 

Ref: (a) NASSIGINST 5750.12E 

Pnclr (1) Mimaion Statement 
(2) Comaand Organisation 
(3) Chronology of Events 
(4) Milemtonem 
( 5 )  CDR Thomam D. Barn8 Biography and Photo 
(6) Supporting Docuarentm 

1. Per referenee (a), en~losure# (1) through (6) - C- 
M. C.  LUCARELLI 
Acting 
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1 Per rrf- (a), (b) .ad ( c ) ,  -rfrrair (1) is dlwrdlllt; 

2. Always a hader, paca dter 7!.-b-h- follow, the -llI;AClt - 1 6 -  of 1 camtimad to pborHr 
p.cc.4 f l w t  mappart for 0nit.d Stat-, ..to d All- Wueugbut +Iw 
Mediterranean, A t l a n t i c ,  R3 Sea an# Ardian O r r l f .  W U b  the rapidly c h a n g 4  
gem-pol  tical s i t u a t i o n  i n  the f o  r Ytqcslavia ,  am a8 i n  t b  Arabian 
Gulf ,  HC-4 rpported c o n t h y m c y  3 r a t i c r . s  of the hi- national interest 
whi le  providing c r i t i c a l  hprry l i f t  l o g i s t i c s  mapport tm aPitm LD th. 
W i t e r r a n u a a  and Arabian Qllf durm this  challaqw Tim outs taadlq  
o i i i c e r a  -I ud r n r ~  .~b w d  t~ -nirlt m~r-  - for 
p r o f e s s i o n a l i r  rad drdicrtlpn vrrr criUc.1 prticiprlLL. in - m i l i t r q  
ope ra t i ons  a d  exercises- 1- opcrat ionrr  - retqb. ?rovFtk 
Promise, Restore Bope, V i g i l r a t  ior; D-Day, Inrio, rd X u - l  h-rrrid.ntbl 
t a sk ing ;  and ex t r c i s em m c  and kon Arrow. 

3 The backbcmm of EE-4'. lotto, I r k  Strllioa, by 'hdr, . t o f a m m i o n a l m  
Dofinltion: can be Nd q Ly s&ly  mimuing tb -tc. auy far 
ca lendar  year 19943 1,693,m of mil,  3,635,- poaQ of cugo, 
231,000 p a d s  of atrmrl po+angu merrfa to owor 10,659 
m i l i t a r y  members, WXPS, NEfSVACS Spaial mc.8 -1, 
s t a t i s t i c s ,  which were achleped working fn 14 f o r e i g n  cmmtries, burh 
rnvironmenta and u n d r r  -ing w o r k  mchduloa are r ttibaato to tho 
d e d i c a t ~ o n ,  talent and motiwation ob  t h e  sen  md waaaa of Hc-4. 

4. In February, HC-4 engagd i n  ucprecedented and hazardous aerial f l i g h t  
operazlcns i n  support of  EVoon's E x e c u t h  order 1-001. T a s k e d  t o  reaover  t w o  
crash-damaged Turk i sh  UH-60 helicopgerm belonging t o  tL, Turkish kndarma 
Forces ,  HC-4 cont inued  t o  h the ' C  n Do' heavy l i f t  -n w i t h i n  the 
European Theater. Thim m i r i o n ,  po mibly th. r o m t  -Lag rimmion i n  "B1ac.h 
Stall~on' his tory ,  r equ i r ed  d i r e c t  I lim f r a  Sigonelh. S i c i l y  to B.kkari, 
Turkey u t i l i z i n g  i n - f l i g h t  r e f u e l i n e  duriag trmsit. S b  c r a r h  
a i r c r a f t  were located i n  claremely rug@ wruntainm i n  .Fght  feat of mnow j u r t  
m i l e s  f r o m  ttz I r a n J I r a q  k d e r ,  a qegior notod f o r  cartinual h o m t i l i t i e o  &ad 
tene ion .  W ~ t h  to ta i  disregmzd f o r  qho prescncr  of t h e  W i s h  t e r r o r i e t  group 
"PKK, " t h e  a i r c r a f t  w e r e  1if'-ed f r d  a l t i r ~ d e s  o f  10,400 feet, and s a f e l y  
de l ive red  zo the Turk ish  Axq+ Base 1 7  miles away. 

5. ifi April, WC-4 Det ONE h g a n  t h k =  year of  opert.tiono i n  mapport of  
N a ~ i :  Cen-zal Cumand i n  Barrain. i z l h i s  h t a c h m e n t  ~ ~ n t i n u e s  t o  k +LC 
log-szLcs "arkhorse x r r h i n  zbs A t & - a n  k l f .  During 1994, D e t  One fleu over 
1,019.6 m ~ s h a p  free f l i g h t  b u r s ,  o+ratCd i n  s i x  count r ies  and prorlded 
log -s=:cs support t o  t h r e e  Carrrer attle Group, fou r  l u i m  -bus 
Readiness G m p a  as w e l l  as #Imerous units which r0quwt.d BC-4 .upport. 
S u s t a r ~ . i z g  a mission completion rata of opcr 100% the l u c k  S t 8 1 1 i m m  of 

* 
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se-4 o.t m - war i,281,oa, +i -, m . r  .i .ad 
provided merwics to  more than 4,540 w, which f r l d o d  m~craw Yf?*m 
such as t h e  C m u n  Pr ince  of await kd hi. f U l y ,  th. -0 of rrrit 
and Saudr Arabia and wprrrrl ?lag uad -1 r- ObffOlt. of tL. .rim 
States md Alliad Porcu. wit. smwmzm mintenma el-, lht Qll 
rmearda i n  - by liftiq 2 l8l..u) a#-. r n , q . . d e  7. 

of mil and p m ~ ~ i d h g  ~ S S -  Lcr t o w  722 -1, L 

6. In nay. IIC-l r~ t b  mcipF.nt +f 
k o o c i a t i c m  of Saw81  A d a t i a  hmrd for rbi.rrwrrt ir "-2 bU 
av ia t ion .  M uam l8Pb.d u the r p i t r  of -18, talent& .ab -y 
m t i v a t e d  o r g a d s a t i o n .  "Tim mquadrom opartu in m of the rocrt 
exwFroacnts8 foLVUd -10- in pport of r mid m l t i - f a c o t a d .  oabrt 
ready c u s t r .  S v u y  u n i t  -1 & t o  thr muifarurm th8at.r h.. 
achieved m -fit f ra  t&ir mrk. Tbwy hvm, dtbout a -I- 
p o s i t i v e l y  inf-ced the c a r n  of - in that p u t  of tbr rmtld.' 

7 .  June caplaad o u r  11 th  o f  Clams A misb.9 free f l i g h t  oprt.thm, 
Addit ional ly &ring t h a t  month, u 4rov~bd m f m l t a n m o u a  dmtrcbrwtm to 
England and Jhcuio, I t a l y  i n  a q a t i o e  of tb Alliod W i n g  at  R o w  
and t h e  I t a l i a n  Campaign. BC-4 e n  jqbyed the p a r t f c i p a t i a  w i t h  allied f o r m s  
i n  t h e  reenac t ran t  of  t h e s e  h i e t o r i d a l  m t s ,  8upporti.q P r e s i d e n t i a l  tamking 
and providing the f i n e s t  poss ib l e  l o g i s t i c a l  suppor t  to the USS George 
Washington Car r i e r  B a t t l e  G r c a p ,  KC-4 was t h e  cornermtm o f  both these 
successful events ,  earn ing  tb utanoqr i n  p r a i s e  and m i t i o n .  

8. Throughout the year ,  HC-4 maintained D e t a c m t  hro forward deployed for 
50 of 52 weeks, Servicing afloat units in the Adriatic in .upport of 
Operation P r w i d e  Promiee, Det TtW qupportad thrw Cur* Battle Groupe amd 
t h r e e  Marine A q h i b i o u s  Readimess ~qbups u -11 8s llto and A l l i s d  Forces. 
Tha datachumat provided  con t iwoua  411 umathor boa- l i f t  c a p a b i l i t y  fur the 
e n t i r e  Adriat ic  r e g i o n  whenever and wherever rrquested. This forward cbployed 
detachment continued t o  be tb maindtay of l o g i s t i c s  mapport f o r  a f l o a t  u n i t e  
w i th in  =he Adriatic. 

9- Again, i n  October,  D e t  had t h e  opportuni ty to m b  the ve rma t i l i t y  
which can be expected of t h e  'Black S ta l l i onng  of BC-4. S a l o c t e d  by 
CIIICUSNAVSUR to be t h e  Wissicm Colmr+dar for a joint. four a i r c r a f t  a c h m t  
dur ing  :he P r e s i d e n t i a l  s igning o f  tlhe I s rae l / Jordan  Pea- Accord, HC-4 
achieved some h i s t o r i c a l  milemtones. XC-4 was t h e  f i r s t  lava1 hel icopter  t o  
have 1e:ally t r a n s i t e d  t h e  River Jc rdan  to and froat A q a h .  Another f l i g h t  
during ck.e detachment was the f i r s t  t o  have f i l e d  a f l i g h t  p l a n  from Jordan 
vhich  waz accepted by t h e  I s r a e l i ' s .  Additionally,  HC-4 w a s  honored to be the 
f i r s t  f ;led and c l e a r e d  military f l i g h t  in r e c e n t  history f r u n  I mrael through 
Jordan 3rd Saudi Arabia t o  Bahrain. 

10. Whrie marntaining our  highest  GP t e m p  ever ,  our  a&inis trat ive and 
maintecarce maragement p r c g r a s  w e r e  still second t o  ncm, as evidenced by t h e  
l r u r e l o  c i t e d  f roai COMFAIiiMED d u r i n g  t h e i r  eorPund 1a.p.ction. Addit ibnrl ly  , 
COMUVAIPLRN: x4TOPS evaluator  cited our  SkrOPS progrlmr as ' the  top 5 5 3 B  
squadrz:. a n p t ~ r e ,  Navy or  Marine.' Our s t rong  emphasis on o u r  number one 
a s s e t ,  c;r ~ e z : l e ,  was evrdemed by rece ip t  of t h e  CfNCUSfAVEUR Golden Anchor 
Award fcz 1 4 5 : .  

11. 7 k . r ~  j . 2 : ~ .  the "3?ack S=al l icns l"  of BC-4 forged t h e  q u a l i t y  standard f o r  
r o t a r y  x;:? ai:-zrac- - m a i n r ~  F.L?=* excpl  lence, ope ra t iona l  r e a d i n e s s  and B-53E 
corranur.r:;- tp:k:;c31 i ~ r jovs :_ ras -  Thk major conzributor  to HC-4's a b i l i t y  t o  

- q. i ;okly,  fffic.a-- g e t  ttz :3 2::: --..-1y and most importantly - s a f e l y ,  is the 
supercly r?t:-:s:ei people tzc ig:eS ro and se rv ing  a t  HC-4. U t i l i z i n g  the 
pouerfu: process es-aluaticr.  a d  ir.proveaent c a p a b i l i t i e s  of T o t a l  Qual i ty  



Subj: SUPUSSIQ OF CY 94 8ATTLX E&XCI~DIQ -1- 
*-::$ 

Leaderahip (rQt) programs, e a r b i n d  w i t h  an in- a h  
base and a f u l l  8poctrum of b r i l l i a h t  and aotivatmd t.chakal W a n t ,  -4 bu 
char td  a cauw to guarantee the c9ntinu.d operational -.l.r 8nj- by 
th. 'Blseh Sta1li0nrn. 

12. ItroPldt.L.p.g..togivmoug.prudrorifd.l)ortim. 8 3 g O d a I R  
b n n  mi+m: to u f e l y  8 c c c l i m h  a i a m ,  +.b crf .rr .rim rd 
their f .r l l iea rd continue tln ucellt W uitb rr bort 
nation. Ia crrtaqory um rrrr $ ac#r. L krr .br rd w i U  
continw to -rate that an aggdessivm 'Clls Born atti- carpld with 
out st^ M m n m c e  effort8 and pu.onarl psqp.rcr u i l l  rmmult in ar 
ability to perfam any job in any e vironmnt. lo other operata in 
as d i v u n  awlroawnts or condit io j m. thri- olr .hoe t.rd tuw O r  
s h o w  thr mu- r e  the n n  and ~ q l l l ~  of  thim a. It i m  I)I bartfolt 
and s h e a m  opb.5021 t h a t  HC-4 ha8 d i p t i a q ~ i d n d  f-lf ma l m a d u  in 
Helicopter Cu&at Support and ua u d  mo& -ing of tb. 1994 Battle 
Efficiency krrrd. 



(1) Total buts: 2850.7 

(3 )  T o t a l  Ught Bourr/- of Totals 2 6 7 . 2 / 9  

(4)  Deplm/-ked Hour8/Fucent of Total: 2042.3175 

( 5 )  Dopla@/Plbrrk-d Day sorCn/Shramt of T o t a l  - / B b u b . i t  
1868.9/92 

( 6 )  Deployd/Babarked Night II/1Prs/Pucent of Total 0.plop.d/tmbukd: 
172 -318 

( 7 )  Ut i l i zat ion  Rate per Ibnth/Avuage for Year: 

b.  Mission A ~ p l i s h m e n t s :  

(1) NUIPkr of Pamsengers/Tons of Internal Cargo/Pouxb of Mail 

PassengPrs: 10,659 
Cargo : 1,817.9 
nail: 1,693,200 

( 2 )  Ton8 of VERTREP Cargo: 115.6 

( 3 )  SAR: Missions: 0 

Rescues: 0 

( 4 )  Others: 

(a )  HEDWAC's: 27 

(b) Humanitarian Missions2 0 

Encl (I) 



(1) W u n r l l y  lif hm ttutC.L - 
helicapters frar w covered mnmt "f in. in ...tan fur*. m all-thu, 
heavy lift capability of the C8-5331 warn p u 8 W  to it8 limit. mat4 at .n 
elevation of 9,600 ft MSL, both aad - urdPrd lrrr aaU a d  
whitcsut conditiau while liftilrp t b  ba bliabptrrs vm- U,- .rd 
1l.WO U m  -mly. t 3- 

(2) -eraally lifted 8 total of a i r  1-101 (F-14) -, k 
their eaa8, in .uRart of tho llOS -8- m umorp. IIIJLO.lbar, 

(3) bctemrlly lift04 hm 'tiW (S-2/C-2) Q t'rfr 
8tandm to the USS ktatogr. 

( 5 )  Supported DlX-1 for Rwidr3 Clinton's rid- at tb, D-Day 
Anniversary in ?rm and niddle L1.t Pure=. wt in Iarwl aad 3ardm. 

(d) F i r s t s :  

(1) Becovered two aYsh-d8maged Tarkish W-60 lmlicaptrt.  from 
a mountainous r e g h  in eastern Torkey. The mission set a record for 'lift a t  
altitude' by lifting the 13,000 lb and 11,000 lb helicopters from altitudes of 
6,300 and 9,600 ft. 

(2) In October, BC-4 had the first Maval h e l i w  to *ansit 
the River Jordan to and froln Aqaba, Jordan to ?el Aviv, Israel. 

(3) First filed and clleuvd military flight in -t history 
from Imrael through Jordan and S a d  Arabi .  to W a i n .  

(e) R e c o r d s :  

(1) Longest continaxme #rry C B - U I  detacheat in t h  Arabian 
Gulf in support of Q)PIUSNAVCENT AO.: 997 ap. 

(2) In September, Detachrm+ ON1S in 8.lhrrin set ur all--+he 
monthly detachment record for Pax/LIa,il/Cuga m m d .  

(f) Noteworthy VIP's: 

(1) U.S. Ambassador to Saudi Arabia. The Honorable M r .  Xavic!: 

(2) U . S .  Ambassador to Kuwait, Tha Honorable X r  Crocker 

(3) Crown Prince of Kpwait 

c. Deck Landings: 

(1) Total Deck Landings: 746 

(2) Day Deck bandings/Percentage of Total: 678/9i 

(3) Night Deck Landir,gs/Perceptagr of Total: 68/9 

(4) Day Landings As!-.;re: 3406 

(5) Night Ladings Ashore: 795 



Fourth QlLP CY94: 647/-/9S (at  grant Ba) 
672/636/95 (at Irctt~al CPB) 

Notmr Diff-• in f l i g h t  hour r .rr rttributmd to dif- &a tbr 
bOPI. Tb. R-94 O P 2 U m  iar arrO 

1994; actual average E C 4  coat gu 
flight hour u u  5525.00. 

(2) Dollars Granted/Dollars Spent/Pcrcent Util ization: 

First QTR CY94 : 389, w / 3 8 9 8  500/100 

Second QTR CY94: 408,906/408,900/100 (Includes 519.400 m t ) .  

Third QTR CY94: 387,W/387,800/100 (Include. $U,600 -t). 

Fourth QTR CY94: 302,200/286,0l2/95 (Includes $56,300 -). 

e. Plight Crew Readiness: 

(1) Average Ntmber of Aircraft/Pilotm/Aircrew on board: 8/36/35 

(2) Average Number of Flight $raw Par+onncl on board by tEIw -tion: 

(a) BAC: 21 

(b) WP: 9 

( C )  POX: 5 

(dl Crew C h i e f :  18 

(e) Second Crewman: 9 

( f )  Aircrew Trainee: 8 

( 3 )  Number of Designations Wanted: 

( a )  HAC: 12 

(b) HIP: 8 

!c) C r e w  C h i e f :  14 

( 5 )  Seccnd Crekman: 10 

( 4 )  Piane Captains Trained: 42 



(a) Detachments: 

No. of  
LOCATION DATeg GR-53E's 

Antalya, TV 2 7 J T J N - 0 9 J U L  2 

Bahrain (Det ONE) 01 JAN - 31 DBC 2 

Bari, IT 

Hakkari, TU 

Hxrghada, EG 

Izrr . ir ,  TU 

- - .=??ah, SA 

04 - 19 JA8 
02 - 28  ?EB 
09 - 31 
01 - 15 

01 - 13 J 
16 - 3 3  Jljl 
11 - 31 JUL 
s l  - 34 AUG 
02 - 14 OUT 
2 9  NOV - 20 DEC 
: 3  DEC - =SENT 

USS W r p r  
Logisticm smppa 

c m m S L l A w  L o g i s t i c .  
support fcsr Operation 
5ommRm a a m  

Adfirtic totem/ 
PROVIDE m S E  

SHARP G u A m  
Adriatic Tamk Force/ 
PROVIDE PBOLllSt 

Turkish Bolo Recovery 

USS George Washington 
support 

6TB Fleet Support 
DYNAnIC GUARD 

USS George Washington 
Support 



Raw, IT 

Rota, SP 

2 
24 - 31 2 

22 JAM - 03 PBB 2 

11 - 14 Jnr 2 

SaPda, GR 22 - 31 AkK; 2 
29 - 30 SBP 2 

George w1.hfagton 
support 

Tel Aviv, IS 24 OCT - 03 NOV 2 Pr08idmti.l Support 

(b) ~ l u t i o n a r  

USS George Washington 10 - 11 JUL 2 
0 3 - M A U G  2 
1 0 - 1 9 A t J G  2 
03 - 0 8 W V  2 

USS Eisenhower 2 C - 2 8 D E C  2 

(2) Exercises: 

OATBS 
01 JAK - 31 DEC 

CONTINGENCY OPERATION L ~ A T I O N  

SOUTHERN WATCH / 3akrain 
VIGILANT WARRIOR 

04 JAN - 31 DEC PROVIDE PROMISE --a- - --- 9 

Quss 
26 SEP - 16 W 

FXBRCISE 

DYllAnIC GUARD 

OTHER ' G,-:'TON - -..-- 

D-DAY ANN I VERSARY :rar.ze/Ulf 

PRESIDENYIAL TASKING I s:ss:/Jordan 

( 3 )  Days Embarked/Deta;?.~ - 

(a)  calendar Days E x ~ a z ~ e d :  31 



(b) OlUcbvnt Day8 ' C l k + l  31 

( C )  C l l d ~  My8 -1-: 365 

JM 
FEB 
maR 
APR 
lQIll 
Jrm 
JUL 
Am 
SSP 
OCT 
NOV 
DBC 

b. Percent Iloa-XismFoa Clpble $ I a ~ m n a n c - t  (IQIQI) 

JAN 
FBB 
MAR 
APR 
MAY 
JUN 
JUL 
AUG 
SEP 
OCT 
NOV 
DEC 

c .  A i r c r a f t  Utilization R a t e :  (Cm) G o a l  42.0 hrs/aao) 

JAN 
FEB 
MAR 
APR 
M Y  
JUN 
JUL 
AUG 
SEP 
OCT 
NOV 
DEC 



JAN 
?EB 
MAR 
APR 
HAY 
m 
JUL 
Aoe 
SgP 
OCT 
mv 
DEC 

JAN 
FEB 
UAR 
APR 
MAY 
JUN 
JUL 
AUC 
SEP 
o m  
NOV 
DEC 

3. Achievemcms in Aviatiaa Safety: 

a. Alpha ?/PR/AG Mishap: 0 

b. Bravo ?/FR/AG Mishap.: 0 

c. Charlie F/FR/AG Mishaps: 0 

d. Aviatioa Fatalities: 0 

e. Ratio of Total Rumber of Lost Workdays Due to Accidental InjurLes 
Reportable Under OPNAVINST 5102.1 Divided by Average Number of Officas/Bn- 
listed Personnel on Board: 0.036 

f. Number of TPOA's: 0 

g. Number of HAZFUSP'. Submitted: 8 

h. Number of NATOPS Cha~ges Subm4tted: 33 

i. Number of Safety Arzicles Submitted/Published: 2/2 

j. Number of "Pro's of the Week" Submitted: 9 

X .  Number of Safety Standdowns Conducted: 5 

1. Number of Years Consecutive HishapFree: 11 



(b) Oold u, 8.t- & f e y  brlt 
-11. 

n. S a f e t y  -: 

(2 ) 8nd 8 a n t  Sqnadron S 8 f e t y  Rtty  Offfcu to every ia-tbrrtu 
0 5 ~ ~ ~  HA-T, safety ? o r  Train ing  ~.gm+ 

( 3 )  4'- - of Uy ap R#( bamd LDlll UWr's L i e ,  and .d, 
s t a n d a r d i z e d  -er BlXlsd listings f o r  both and dt ta~harnt  
o p e r a t  ions. 

( 4  ) CoarLrt f r e q u e n t  ~ o u q c e d  drill8 t o  8abmcm a e r g o n c y  r e o p o a w  
capability. Topics include: Fire zClarm8, bob Throats, SITRSP/OPREP, 
Emergency Destrrrtion, he1 S p i l l s ,  cACo Duties ,  Auto Accidents  and S e c u r i t y  
Viol  a t  ions .  

4. Achievement. i n  Comaand Iosmct i o n s  : 

a. ISIC Carand Ineqectim, September: S a t i s f a c t o r y .  

c . Squadrm Corros ion  I ~ c t i a n :  

(1) CUQAIRKED AnCI/CIIPA: S a t i s f a c t o r y  

d . MATOPS h a l u a t  ion ,  J-ary : OUTSTADINC 

a. Other: 

( 1 ) B V A I R L A N T  PIT/PAT Inspect ion:  S a t i s f a c t o r y  
( 2 )  NAWBH: J u l y  94, OUTSTANDING 
( 3 )  SAR: N/A 
( 4 )  HAZUAT: Mar 94, g r a d e  - OUTSTA.QING, "One of t h e  Beet  Haratdourn 

m a t e r i a l / w a s t e  programs i n  tb. Heditlerranean Thea te r . "  

5. Achievements i n  Personnel Readilness : 

TERI NUMBER N W E R  NUMBER GROSS NET 
EIZGi3L3 ELIGIBlE INEL,IGIBLE REENLISTED PCT 

FIRST 2 8 6 11 3 2 3 9 

Hc-; Z~:.:-:;EE t 3  s u ~ ; ~ r t t > s  Navy's current r i g h t s i z i n g  i n i t i a t i v e s .  Our 
policy is tc z ~ l l a  on pre-:iaus successes and i n s t i t u t e  programs and p o l i c i e s  
f o r  &pro-.-err,er,t. Tra in inq  and e d u c a t i o n ,  W i t y  o f  l i f e ,  and career 



carnwliag opportmiti- ha- p i -  u b n 4  -it&n 
accapl-t of our rimmion. 

l an r t i on  ooncernina ind i t i du r lm who - W i b l o  for r o o m :  
Of the  56 per-1 who ware a t  thm point t o  roqummt to  d i m t  i n  ?Y 94, 
e i g h t  rrar i n o l f g i b l m .  

- Cb. ru dimch.sg.d wi th  m - Tbrma m .dcLni r t ra t iwoly  v a t &  - (IrY was dimcharged due to E i b R B  di-1. - currtirtm m c h . 4  hi@ -9 - Qw ru dbchugod f o r  i a a l  -. 

PAILBD 1 0 0 0 I/. N/A 

% of TIR 
P u . . ~  99% 100% 1OeA 100% R I A  R/A 

% of TIR 
Advaacd 15% 8 A  a 13% 8% 0% 

(1) EX-4 bas implemented a vigorous rate t r a i n i n g  -ram f o r  a11 
squadron personnel t o  improve advancement patrntial and m i s t a i n  ope ra t iona l  
readinesm. Irriew of advancamat  exam prof F l e  shemts and mmultm of thm 
Prof e s o i o ~ l  m l o p m e n t  Boards of f  ep i den t i fy  t r a i n i n g  deficiencies that 
enable  tbe m p n i s o r s  t o  t a i l o r  t h e  t r a i n i n g  programs to  i a d i v i d u a l  needm. 

(2 )  Weekly :rarning is conducted t o  include General M i l i t a r y  Training 
t o p i c s  and P m f e s s i ~ n a :  Rate Training.  Theme ded ica t ed  t r a i n i n g  oeooionm are 
monitored a t  d iv is ion  l e v e l  behind "closed daars" ensur ing  pzl interrupted 
l e c t u r e s  and 'hands 3n" seminars by r e s iden t  a t p e r t e .  0 t h ~  m k l y  t r a i n i n g  
top ica  include safezy, c a r e e r  informgtion/ad.mcemant progrrs and Haintmance 
Training Iirprovemect Prsgrams (KTXP). 

(3) As an ad junct  t o  Ptofessioflal and General  X i l i t u y  Tra in ing ,  HC-4 
o=hedules bi-monthly tw3-hour 'A11 Hando" serdnors  c o n d u c t d  by e x p e r t s  
within/outs ide t h e  command t o  address F r r s t  AidjCPR, d e f e ~ i v e  d r i v i n g ,  CBR, 
Operation Securi ty ,  =er ror i sm,  and var laue  otber gene ra l  t op ic s .  

(4 )  Every ~ ~ ; 3 r = ~ r  a mandatory "A:: H a n d s "  s a f e t y  standdown is  
conducted i n  compl~ance 142th CNO direct:-res. Driving safety,  electrical 
s a f e t y ,  maintenance safety, perscnne: safezy,  ho l iday / r ec rea t iona l  s a f e t y  and 
FOD prevention is  o p a r z ~ a l  list of  t h e  ma?y t o p i c s  t h a t  am d i scussed  by 
safety experts .  



a. D i r e c t l y  r w p o n s i b l e  f o r  i q r t o o i n g  t h  r e a d i n e m s  pu5tam of  th. C&53lC 
m n i t y  through apr innovat ive  -ch t o  aircraft t r a c k  .ad balance. Gu 
AVAPS ma- i n s t r u c t i o n  u u  -td to the QI-Sm n t y  at 
Sikormky -raft  & u h g  t h o  Qoof- in Hucb of t U m  par.  Ckr 
apptorch to Q1-S31C t r a c k  md hlaca  -1y rrcogniod by rU. 
u tm tJw -t my-. mr Fabi.plt.ble .p- h i l a  or- r---- 
irptcmd pmcahrm, coupled with thm p r o f w a i o a r l  rm.ur ia uhich  our 
n p t e u n t a t i v b .  prw8nt.d t h e  materm, Id to ---dirk of rr 
p- irto t h  mVaIn 01-lC34 W.8, mmvy I.i.tfar v m  Amma- 
W u d .  

b. au IngFru Low Powor 3 Wrintmnuhco I l u t r u c t i a r  vr. prueatd to 
tho CE-53E corunity during t h m  - f m m o  at llAOW -cola, .L, i.m 
Februuy. Thm i n s t r u c t i o n  consolAda+ tho camtentm o f  -1 engirw 
m8int- IL.PP~~,S i n t o  one u . r r  f r M y  Q n w n t ,  incorpartu a t r O P b I c  
shoot ing t-, .nd provides tha crr t e chn ic i an  wi th  a mre logical 
approach to r-ing low powo The provimions of our inrtructioa, 
along with t h e  log ic  t m  diagram, arm -ad t o  k Fneorparated into 
u i m t i a g  ongFrw rrjmtenrnce manualm during thm next mf or rawision, 

c. Raquemtad md obtained a6.aaWd cop ios  of t h e  Phase Inspec t ion  MIC's 
which incorporated t h e  new 150 hau qb.u i n t u ' r a l .  Received p r m i s a i o n  to 
immediately ume t h e  new deck and beg n "de-bugging" it. This  f o r e s i g h t  on the 
p a r t  of HC-4 no t  akly increased au ~eadlnass, but  a~titld u to bnaw t& 
f i r e t  - 4 3 s  mqu&droP t o  adranco all m u  aircraft to tho 150 b u r  phase 
intam.1, 8nd t h e  f i r s t  squadron to m r t  dof i c i enc ios  i n  tbe phrsm dock. 

Subrimmion8 f o r  pub l i ca t ion  ch8ago8t 

d. TPDR: 43 

8. Eddi t iona l  Sauadton Remarks: Thd fo l lowing  e x c e r p t s  a ign i fy  the 
outstanding support  provided by BC-4s 

a. CINCUSNAVEUFt 1818402 MAR 94: Congratufati~ns t o  t h e  'Black S t a l l i o n s "  
team of HC-4 on t h e  euccessfu l  c a r p l a t i o n  of  t h e  recovery of two t u r k i e h  UH-60 
hel icopters .  I w u  very i r p r e s s d  d t h  your  agg res s i r enes s  u you quickly  
placed a recovery assessment team on site i n  t h e  rugged bountains of  Eastern 
Turkey t o  scope and plan  recovery o p a r r t i o n .  Dcspi te  a11 t lm o b s t a c l e s  t o  
miasion canplotion-unacceptable fuel, maintenance probl-, and nurneroum days 
of poor w e a t h e r - - p r  tenacious lircrmw and uaintenance t a u  r c r a i n e d  
dedicated to t h o  safe  l i f t  of the darsrad h e l i c c ~ t e r s .  Tour superb team s a f e l y  
recovered t h e  he los  and i n  so doing cba t inued  t h e  outs tanding r e p u t a t r o n  of 
HC-4. Thei r  e f f o r t s  holpod our  aIlimm in t h e  Southern -ion and w i l l  do much 
to c u r o t  t h a t  f r i r d r h i p .  Please par8 on my ~ r s c n a l  thanks for a tzugh job 
done extramrly w e l l  t o  t h e  recovery d m t .  A l l  : -2  t e s t .  
ADMIRAL HIKE LKK)RDA, CIRCUSNAVEUR 



b. 4 U n  l.6- 94: r& Sttrcbod let- f u  I l r j a W . 1  krkr 
ub Li.rLrrurt eonaal mir, Chief o f  -rat-, Turkish " r l f ,  arm 
8 .trag +ribate t o  tb. p r o f o m r l o n r l i r  u x l  of +bar m i c u r  
-mi# H r s  who pmrticipated in t h e  receut -ry of  tam mrkimh 
hml icopurs. Ef for+. mch 8s +ban go along way tOLCltd of 9004 
rmlaticmm bmt- t b  Unitad Statom and an rrgioarl ally. 

P1- -8. ut -tic Bra- &la tO tb. u d t 8  & 
-st w i d w ,  a a M m  0. m, 6, uma? m - m Q. 

c .  CIICVSItAVSUR 2217OOt DXC 94% It i. w i t h  gru+ pl- t&t 1 
mmmmce t b  ?r94 CmBmbVSOR O o M q  . r b r  a m d  U w .  -8 
.al-w-.QIlPDIO.IIDQ.- -=--- 

d. WsltAVQlR 2507272 Jmr 94: ... I u m l d  1- to rrt.ll i m y  -11 
mmo- to IKLsmP#M lIIlR on your m-t of rlrrra p u m  J rirbip-f- 
operati-!. . . W e  doqtly r p p r e c h t m  tbr a ~ t m t . a b i . p  jab you do r r daily 
b8.i.. Black Stall- not 0rl.p W r r r  - of a of n y i l  
and cargo u c h  par, kt also - a d  p r m  -y - cb A t  a h l y ,  Eraw 
Zulu. VICS llllWIRALOZI, ccnamma* 

8 .  aX#SIXTH?LT 160934t AOG 94s BZ iad u a y  thmL. to...- for yau 
continuiag 0utrtrodi.g f l e x i b i l i t y  rd .rpgort crucial 1 m u g .  
When t h e  tough jobs arise anyvhere in the led, tL SlfTBnT cr rely om p u r  
s t rong ~ ~ ~ f m s s i o a a l  mffort. Thank.  md w e l l  dopr. PfCB -, 
C O W 1 I ~ .  

f. m I X T H ? L T  0316012 DEC 94: Congratulaticmr on an -1. 
succossf i l  media ambrk t h a t  is noat *hawing on w m q  n r t i o a r l  w 
internat+onal media r t w r k . .  . W e l l  done. VXCI liDwfRAL m, 00111IfiImT. 

g. OO)(PAIRCIED U 0 9 0 1 Z  JUN 94: Wngratulatkas to t h e  r a n d  vorrn of 
t h e  HC-4 Black Sta l l ions  on a c h i e v m  11 par8 mishap f rao aprrw.. .YOU 
hare prwidmd an OU-g ummplm for a11 to t m .  W W S  

h. UMIKEBATGRU 1412502 DEC 94: W a l l  dona to the p e r s o d  of HILICOPTER 
SUPPORT SQUMROH FOUR. Displaying a rilltPgw88 to p t h e  8 x t a  rilr, your 
e f f o r t s  wre d i rec t ly  responsib le  f o r  tb8 timely return of CVIF3 Dahr8bn D e t  
personnel p r i o r  t o  art Suez transit, Zho 8- r~plport to 
CONIRBEEBM? i s  i n d i a t i r m  of tha crl- of khSlpd it. -8- Zulu. 
UAI .rurrrr. nuRPm, cam- 

i. USBUCOM 07 APR 94: I wirh to add my pra ise  and c a a r a d  you and your 
group fo r  8 job exceptionally "-11 -no. ' Y o u r  f i n e  work ma& r bfffmrence 
i n  many my*, and we a r e  a l l  t r u l y  wa tmfu l .  S i r u e l y ,  REAS mRaL J. A. 
LAIR, urn, DIR OF OPEULTIOMS. 

j .  COnIKEBATGRU 1 4 l l S O Z  DEC 9 4 :  W e l l  done to t h e  perso- of Helicopter  
Support Squadron POIlll. .. The muporiw m-rt provided t o  C0URBATI;RU is 
indicatiwe of t h e  cal iber  of people behind it. Bravo Zulu. 1111 NJRPltlt. 

k. OOnIKBBATGRU 1 7 1 2 3 0 2  DEC 94: Cuaaiags, I would like t o  take t h i s  
opportunity t o  p e r s a u l l y  thank you, your s t a f f ,  8nd t h e  crew of...HC-4 Det 1 
f o r  t h e  n p o r b  l o g i s t i c  support  prwicded t o  the IKB and ANZIO d i l e  asaigned 
t o  t h e  CmlTCOH AOR. lltAI ADUIIUZ. D U  NU'RPllY. 

1. QfIEF, OPERATIOi?S, TGS 02 IRR 94: You d l  r e c a l l  the i nc iden t  i n  
Hakkari province of SE Tcrkey  on 0 2  PEB 94 which r e s u l t e d  i n  aa emergency 
landing of t w o  Turk i sh  ILrlny helicopterr. 

h e r i c a n  assistance i n  r e spqme t o  our rrqueet  recovering t h e  
hel icopters  was a perfect example of tr\u prnf8uioerrlism .od i r b i c a t o d  work 
on your side. This ce r t a in ly  cont r ibuted  t o  a l r J t y  e x c e l l e n t  state of 
rmlationm between our t w o  countriem. 



bo 8-m yout i* 8- V md dm8 Ln 
p r a p t i n g  thim urn-. l lmmoo m ahaq our tbrnlu r1.o to tboam in ytnu 
s t a f  t who can t r ik rUd  to t h i s  .chi-t S m l y ,  WIN m, 

8 .  HQ J o S m T  AXARA, ZURRI 01 XAR 94: I wurt t o  t a k e  a i m  opportunity 
t o  rdd my thanks t o  tho- of LTCPl b t i r  f o r  t h  a p r b  job -iU by 
thm soldiers, s a i l o n ,  and a h n a  fCoa -4 t h  Turlridr mi-60 - 
raporation. k n t m  frum thm 1$II1 rrrrr quickly ueabla l  rrrli p0oitirr-l.r to 
usist t h e  Turkish Lud Forces r- tuo valuable pi-m of .ad 
addi t ional ly ,  p r o v i d d  o t h e r  u s i 8 t a u c e  as the qppor tuni t ies  u 

I know t h a t  w i n g  the rrcorrry teame* stay ia Turkey, t h y  
r u 8 t u r  l iv ing  conditions, a8 -11 r this winter's rwt .ett.t. wwtlmr. 
T h o i s  e f f o r t s  and hard work ham d s t d  i n  mtrngthoning tlm -latioar 
ktrrrrn the N i l i t u y  Smrvi-8 of United Staw d Turkmy, V q  
Rm8prctfully* ?mxaP l- m, wLJd -, 1LIY. 

n. CCWPHIIIROI SXBLT 2506222 JY 94: Tln .~llpport given 93-2 W by 
HC-4 has been out-. Thia woyment has btcn associated with a myriad 
of ochedule changes, m r g e n t  t a s k 4 8  and port v i s i t  change.- With each one, 
t h e  f l e x i b i l i t y  and can do a t t i t u -  of tb Black St r l l ionm to t au V W  
needm with l i t t le o r  ao n o t i c e  an8bhd u s  t o  all  our c d m t s ,  10 
-st was t d  601111, nor la w e d  rissod. 

As ua prepare for  o u r  t r a n s i t  bqr, I -end rg personal  tlunltr and 
appreciat ion f o r  a job we l l  done. OYPIOOORB llYSLfVY SENDS. 

0. USS SARATOtA 0712322 IUR 94: U S S  SARATOGA w i s h e s  t o  atend a h a m y  
w e l l  done t o  the hard chrrgiag p r o f ~ s i d m  of E - 4  f o r  your mtmtrading and 
rapid  ass is t8nce  returning nea r ly  150 personnel to SUPER SARa fo l l av tng  our 
emergency sortie f r o  T r i e s t e ,  I t a ly .  My o f f i c e r s  and men 8- h ighly  of 
your 'can Q s p i r i t '  1Pd suporb m f f m r t  oa t h e i r  be iu l f .  Yau y. 8 tot.l 
quality team ii a c t i a !  BRAVO ZULU. CO U S S  SARILZ#;A SENDS. 

p. COH?IVUTA? 3008002 MAR 94: On behalf of t h e  ~ R O ~ B H T  
?LIGLIT/PROVfDB PRUYISB Liaison v i s i t  t o  USS SARATOGA 26/29, thank you f o r  p u r  
support and assistance. Your 1I-53 mpport war t e t a l l y  outs- ud 
professional .  Please pass a we11 dme to your flighc crews. CAPT H. PBTRSA, 
USN, JTP PROVIDE PROKlSE DJFACC S E m .  

q. CT? ola FIVE THREE 1409012 94: On 11 October, w i t .  rrriu' 
a d r u r c m  n o t i e m ,  you f 1- f roll BaiuciO to J d d a h ,  Saudi Arabia to wid., 
c r i t i c a l  a i r l i f t  services to t h e  George Washingtom ... The succl#. of your 
a i r s i o n  war i.8tmmoatal i n  acce la ra t ing  the a r r i v a l  of  critic&& 
combat a i r  a s88 t r  I30 Operat ion V i g u r n t  Warrior.-.CQWnODORE SENDS- 

r. CTP S I X  ONE 0608352 UAY 94: The superb p r o f e s s i o n a l i r  md 
extraordinary p e r ~ i s t e n c e  of t h e  craw of Black Scal l ion  537 i n  d e l i v e r i n g  
r a b i e s  vaccine t o  USS Spartanburg Coonty is g rea t ly  appreciate&. T h e i r  
successful  mission t o  a s h i p  without 8 T A M  o r  bir Search R a d a r  8Ipo.t 200 
miles from NAS Sigonella demonstrat@ extraordinary airmmmhip and opera t ional  
exper t i se .  Bravo Zulu t o  a l l  a t  HC-l,.,who made t h i s  no-no t i a  rf8simn a 
succr88. COMMODOE RSES SENDS, CTP Sf X OAe 




