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1. command c o m ~ o s i t i o n  and Orsanization. 

a. Mission: To provide daylnight ,  a l l  weather he l i cop te r  l o g i s t i c  
support  t o  U.S. SIXTH F l e e t  and U.S. Naval forces  i n  Europe, t h e  Mediterranean 
and t h e  U.S. ~ a v a l  Forces Centra l  Command i n  t h e  Pers ian  Gulf. 

b. Organization and St ructure :  CINCLANTFLT, CINCUSNAVEUR, COMNAVAIRLANT, 
COMFAIRMED, COMHELTACWING ONE. 

c. Commanding Off icers .  

(1) CDR Mark H.  Dye 

(2 )  CDR William a.  Allen 

d. Permanent Duty Sta t ion:  Naval A i r  S t a t i o n  (NAS) Sigonella ,  s i c i l y ,  
I t a l y .  

e. A i r c r a f t  Assigned: Nine Sikorsky CH-53E Super S t a l l i o n  Helicopters .  
Bureau Numbera (BUNOrs): 

2 .  chronolocnr 

 ahr rain (DET I )  

Naples, I t a l y  

Falconasa, I t a l y  

Bahrain (DET I )  

D a t e s  Event 

01 January - 31 December opera t ion  Southern Watch 

14-20 January Operation Provide Promise 

01 February - 30 October Operation Provide Promise 

1 4  February - 21 March Operation Provide Promise 

16-17 February ~ x e r c i s e  Neon Moon 

Encl ( 1 )  



A~BXOS , Greece 01-02 June CNE Inspections 

Incirlik, Turkey 07-08 June CNE Inspections 

Amendola, Italy 01-06 June operation Provide Promise 

Bari, Italy 06 Jun - 20 October Operation Provide Promise 

Tunisia 01-09 August Exercise ~unisian Phiblex 

United Arab Emirates 13-21 August 
(U.A.E) 

Exercise Iron Agate 

Tirane, Albania 14-16 August Albanian Mil-Mil 

Izmir, Turkey 05-30 September Exercise Dynamic Guard 

~ncirlik, Turkey 05-10 September CNE ~nspections 

Balikesir, Turkey 10- 14 September CNE ~nspections 

Murted, Turkey 14-17 September CNE ~nspections 

USS SHREVEPORT 14-23 November Exercise Bright star 

Bahrain (DET I) 01-02 December Exercise Eastern Meteor 

Bahrain (DET I) 03-05 December ~xercise Navy Fury 

Tel A V ~ V ,  ~srael 12-18 December USS AMERICA Logietics 
support 

3. Narrative 

The year 1993 saw the Black Stallions of HC-4 continue to provide vital 
logistic support throughout the Mediterranean and Arabian Gulf region. 
Operating out of 15 different countries, HC-4 lifted our 4,800,000 pounds of 
mail and cargo while flying over 2,600 flight hours. In addition, the Black 
stallions participated in seven joint/combined exercises, three humanitarian 
operations while also playing a key role in CINCUsNAVEUR'e Military to 
Military Contact Program. AFCM(AW) Edward Kiger, the Black stallion Command 
Master Chief, was also selected as the CINCUSNAVEUR Chief Petty Officer. 
outstanding Leadership Award winner for 1993, AFCM(AW) Kiger is just an 
example of the talented and accomplished personnel who work hard to maintain 
HC-4's unequalled fleet support reputation. 

The first quarter of calendar year 1993 found the Black Stallions working 
out of several different locations along the eastern coast of Italy in support 
of Operation Provide Promise. Hauling over 480,000 pounds of mail and cargo, 
HC-4 provided vital logistical support to both Navy and Marine ships in the 
Adriatic Sea. The Black stallions of Det ONE Bahrain also lifted their share 
of the load crossing the decks of ten ships with over 830,000 pounds of cargo 



and mail. Additionally, Det ONE also participated in Neon Moon, a Joint 
special Ops exercise utilizing U.S. and Bahrain special forces. Exercises 
Neon Moon highlighted the flexibility of the CH-53E, showing that the 
helicopter was equally suited for water insertion/extraction as well as its 
day to day logistic support mission. 

The spring of 1993 marked the one year anniversary of Det ONE Bahrain. 
The permanent two aircraft detachment has supplied numerous ships in the 
Arabian Gulf and participated in various exercises that have taken the Black 
Stallions to almost every nation in the Middle East region.  he professional 
Black stallions of HC-4 have an established team as the primary logistical 
support squadron in the Arabian Gulf region. This quarter was no exception, 
lifting over 787,000 pounds of mail and cargo while operating with a 103% 
mission completion rate while in support of operation southern Watch. 

Operations in the Mediterranean sea did anything but slow down as HC-4 
stood up Det TWO in Bari, Italy. The two-plane detachment lifted over 519,000 
pounds of mail and cargo in support of Operation Provide Promise. The Black 
Stallions also detached twice during this quarter to the Mediterranean 
countries of Greece and Turkey. The CB-53E served as a photo platform for CNE 
site inspection teams and operated successfully out of several remote det 
sites. The unique self-lift capability of HC-4 allowed single aircraft to 
operate in remote areas providing their own maintenance with a minimal yet 
highly skilled crew. 

In June of 1993, HC-4 started its involvement with CINCUSNAVEUR's Military 
to Military Contact Program. The Black stallions played host to military 
representatives from the former Eastern Bloc nations of Poland, Romania and 
Bulgaria. As the U.S. Navy's ambassador, BC-4 then expanded its role in the 
Mil to Mil program with a flight to the formerly communist nation of Albania 
in August. Two helicopters flew into the Albanian capital city of Tirane with 
over 9000 pounds of food and clothing to be delivered to several ~lbanian 
orphanages. 

Later in the third quarter, the Black stallions once again detached to the 
Eastern Mediterranean country of Turkey. Once again the CH-53E showcased its 
flexibility and durability, operating as a photo platform for further CNE site 
evaluations. Also, HC-4 participated in operation Dynamic Guard out of ~zmir, 
Turkey, providing logistic support to the Marine 8 Amphibious Readiness Group 
headed by the USs Guam (LPH-7). 

As the Black stallions of HC-4 moved into the fourth quarter of 1993, 
operational demands continued to increase. For the first time in over four 
years HC-4 operated a one plane detachment aboard a U.S. Navy ship. The USs 
shreveport (LPD-12) played host to the Black stallions of HC-4 who deployed 
on-board in support of Exercise Bright star. In a six day period, HC-4 lifted 
over 92,000 pounds of cargo and mail while also carrying over 180 passengers. 

During the fall of 1993 Det ONE in Bahrain also continued to provide 
unparalleled support to ships in the Arabian Gulf. Det ONE lifted over 
367,000 pounds of cargo and mail while also participating in Exercises Eastern 
Meteor and Navy Fury. As calendar year 1993 came to a close, the Black 



stallions of HC-4 headed to Tel Aviv, Israel to support the USS America 
(CV-66) while she was in port. In one week, the two plane detachment moved an 
impressive 139,900 pounds of cargo to the deck of the carrier. Hc-4 was able 
to alleviate an almost three-month backlog in mail service to the ~merica just 
prior to the Christmas holidays. 

Throughout the year the men and women of HC-4, who maintain the complex 
CH-53E, continued to find ways to improve their maintenance record. Because 
of their efforts, HC-4 had its highest fully mission capable (FMC) rating in 
six years. During the month of May, HC-4 maintained an incredible FMC rating 
of 81/76% while deploying three separate detachments. ~dditionally, HC-4 
completed the first-ever modification of Navy CH-53E helicopters with Night 
Vision Goggle Lighting airframe changes. The Black Stallions also used their 
experience and knowledge to benefit CH-53E maintenance programs Navy and 
Marine corp wide. HC-4's main rotor/tail rotor head track and balance, 
vibration analysis checklist has been adopted as the model for all CH-53E 
maintenance programs. 

Throughout 1993 the Black Stallions of HC-4 continued to provide a 
tradition of unmatched logistic fleet support that has become their fleet-wide 
trademark. The year 1993 also saw HC-4 use their CH-53Ere for a variety of 
challenging and difficult missions, making the words "flexibility" and 
"versatility" synonymous with year long performance. The Black Stallions of 
HC-4 combined an aggressive operational attitude, top quality maintenance and 
superior safety management to meet and exceed the challenges of 1993. 
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Code 10- 
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1 Ref: ( a )  OPNAVINST 3590.11E I 

{b) COMNAVIHRLANTINST 1650.3D 
(c )  COHEELTACWINGLANT NORFOLK VA 0213038 DEC 93 

Encl: (1) Helicopter Combat Support Squadron ?OUR Bat t le  "En and Arleigh 
Burke Award Submimeions 
/ 

1. Per references ( a ) ,  (b)  and ( c ) ,  encloeure (1) is forwarded. 

2. Verea t i l i ty ,  f l e x i b i l i t y  and operatianal  readineee are terms synonymoue 
with HC-4's perforrance i n  1993. P o l f t h l  .Dd roc ia l  upheaval i n  t h e  Balkans 
and continued probleme i n  t h e  &&tm Ghf required t he  Black S t a l l i ons  
t o  once again expand t h e i r  aeop o0 uperatioeu. In one year alone, HC-4 
l i f t e d  over 4,800,000 pounds of mail .Ird e g o  while f ly ing  over 2600 f l i g h t  
hours and operating out of 15 d i f f u a x t  cauntrimm. HC-4 part icipated i n  seven 
joint/combine-d exercieea, throe humanitarian apucationm, and played a cen t r a l  
r o l e  i n  CINCUSNAVBUR'm Mil i tary  t o  Mil i tary  -act Program. Black S t a l l i on  
CH-53E helicopter6 also mhawcaeed tuuurp.e#d vermat i l i ty  operating out  of 
euch remote detachment sitem am Eklikom3.r and lbrtod, Turkey and deploying 

.aboard USS Shreveport (LPD-12) during E x o r e i n  Wight S t a r .  Additionally, HC- 
4 ' s  Conraand Master Chiof, IVQI(M) Wwud Aiger, warn ulocted a s  t h e  
CINCUsNllVEUR Chief Pe t ty  O f f i c u  OPtmtanding Leadership Award winner, marking 
t h e  eecond t i m e  i n  a s  many y o a r m  that a member of t he  Black Stal l ione has been 
recognilred fo r  t h e i r  a u p u i o r  badm.hip abi l i t i ee .  

3. Celebrating its f i r s t  anai-muy, HC-4's DET ONE i n  ~ a h r a i n ' h a s  become 
the  l o g i s t i c a l  mainetay of tlm &abian Gulf region. D e t  ONE provided v i t a l  
l o g i s t i c s  eupport t o  four C a r r i w  Ba t t l e  Groupe, sa fe ly  l i f t i n g  over 2,400,000 
pounds of m a i l  and cargo while f lying over 1400 f l i g h t  hours in eupport of 
Operation Southern Watch. The Blrck Stal l ione of DET ONE aleo hosted several  
Navy Seal Teams and Bahraini Special Forcom u e h g  t h e  CEI-53E ur an 
ineer t ion /ex t rac tbn  platform. Am tensimm tome and f ight ing escalated i n  t h e  
African country of 8amalia, HC-4 D m  O#E was callmd upon t o  move e s s e n t i a l  
personnel and CASRZP part. t o  US8 Abraham Lincoln (CV#-72mrit mpod,south 
i n to  t h e  Gulf of w. Working around t h e  clock, two CB-53E.m car r ied  30 
personnal and over 28,000 pourrde of v i t a l  cargo. Sumtainhg 4 

.& rt - -- 
completion r a t e  of over 10M, lsh. Rl& Stall ion6 of flC-4 co 

9 t h e  premier log ie t ice  eupport p l a t f i r 8  to  0.8. forces i n  t he  
14 

4. Clooer t o  home, HC-4's DET TWl l o c a t d  i n  B a r i ,  I t a ly ,  has taken on an 
9 t increased importance am t h e  Balkan region contimaee t o  be highly unetable. 
? Flying i n  eupport of Operation Provide Pranime, DET provided dayjnight a l l  

weather heavy l i f t  combat support t o  three Carrier Ba t t l e  Groupe a s  w e l l  a s  
three Marine Amphibioue Readinemm Groupe (WUtG). Carrying over 1,800,000 
pounds of m a i l  and cargo t h e  Black Stal l ion6 quickly established themaelves ae 
t h e  prime log i s t i ce  mupport a i r c r a f t  i n  t h e  Adriatic Sea. HC-4 DET TOQO a l so  

t had t h e  opportunity t o  demonstrate t h e  unmurpaeaed heavy l i f t  capabi l i ty  of 
t h e  CH-53E when they were cal led upon t o  lend a helping hand to fel low NATO 

$ forcee. In  one day DET TsQO externalled two Brit ieh Weetland Sea King 
helicoptere'from the deck of fPls La Grange t o  Btindisi ,  I ta ly .  Integrat ing 
Br i t i sh  equipment with American ingenuity both a i r c r a f t  wore l i f t e d  s a f e ly  and 
expeditiously, damonatrating outstanding multi-national cooperation. Within 

t one month DET TWO wam again called on t o  aes ie t  t he  Royal Navy. Thie time a ,, 

v g  
damaged AV-8A was eucternalled from B a r i  Airport t o  t h e  deck of t h e  HM6 



Invincible.  The outmtanding n r c o m m  of theme highly r i e ib l e  logimtic wpport  
evolutione i e  a t r i b u t e  t o  t he  mperb  profeeeionalm of the  Black S ta l l ions  of 
HC-4 DET TWO. 

5. The 1990's also marked an e r a  t h a t  witnemaed eevoral formor Warsaw Pact 
nations turning toward the  U n i t d  S ta tee  for  humanitarian and mi l i t a ry  
ass is tance.  In reeponme, t he  Joint  Chiefe of Staff  creatmd a Mili tary t o  
Mil i tary  Contact Program administrated by USCINCEIJR. A s  the only permanently 
s ta t ioned  Naval Helicopter equdron i n  t h e  Mediterranean region, HC-4 warn 
na tura l ly  choeen t o  play a key role i n  t h i e  new and innovative program. ~e 
t h e  U.S. Navy ambaasadore, t he  Black Stallionm homted mili tary reprementativea 
from t h e  Eastern Bloc nations of Bulgaria, Romania, and Poland. Xethodology 
and ideas  were exchanged and BC-4 provided t h e e  guemte with an inmight i n to  
t h e  organization and operation of t h e  U.S. mili tary.  The e r a  of oath 
delegation ware impremeed by t h  knowladgo, t r a in ing  and profemeional i r  
pomseeeed by the  men and women of HC-4. In  Auguet, HC-4 t ravel led t o  thr, 
former Communiet e t a t e  of Albaaia f l y ing  two CE-53B'm l o a d d  with over 9,000 
pound. of demparately nemdad M and clothing f o r  raveral Albanian 
orphanage6 . 
6. Outmide of "normal" U. S. S ix th  Float support operationm, HC-4 a l w  
par t ic ipa ted  in a CINCUSNAVrrm directed mite inspection i n  Turkey. Tho unique 
capab i l i t y  of the  Black Stall- "sel f  l i f t "  concept allowed HC-4 t o  carry 
permomel and equipment naadod to keep one CH-53E operating a t  eeveral remote 
detachment eitem. Additionally, HC-4 embarked aboard USS Shreveport (LPD-12) 
i n  support of Exercise Bright War. Thim one a i r c r a f t  detachment, i t e  aircrew 
and maintenance p reonne l  dwroPrtrated t h e i r  f l e x i b i l i t y ,  quickly adapting t o  
chipboard operatione and completing 100% of t h e i r  umigned mimaione. 

7. Without a -11 coordinated rad aggrommivo maint.nsnce e f f o r t  t h e  
improaeive opua t iona l  roadinma of HC-4 would not u i m t .  Talontod and 
knowledgeable maintenance persaurel  keep the Black Stallionm i n  t h e  forefront 
of t h e  f l e e t  in the  areae of r l . s ion capabi l i ty  and a i r f r a n  improvemente. In  
1993, t h e  Black Stallionm of M achiovod the highemt fu l ly  mimaion capable 
( N C )  r a t i n g  in mix yearm. During t h e  month of Nay, HC-4 u i n t a i n o d  an 
i nc red ib l r  FMC/XC ra t ing  of 81/76% while deploying three  meparato dotacbmmte. 
Breaking new ground i n  on-site &pot l eve l  maintenance, E1C-4 euccommfully 
incorporated an incredible 196 organizational l eve l  a i r f r m e  changee and 68 
depot l eve l  a i r c r a f t  upgrades. Thie included the f i r s t - o v a  modification of 
Navy CH-S3E helicopters with m i g h t  Vieion Goggle Lighting airframoe changee. 
The Black Stall ione mtrive not only t o  improve t h e i r  a i r c r a f t  but t o  almo 
benef i t  CH-53B maintenance programa f l e e t  wido. HC-4'6 mLLn r o t o r / t a i l  rotor  
head t r ack  and balance, vibration analyeie checklimt ham been adopted fo r  use 
with a l l  Navy and Marine Corp QI-53B'e. Also, t h e  HC-4 Engine Low Power 
maintenance inmtruction has kar adoptod am tho model for  a l l  CH-53B 
maintenance prograaa. Innovatian, dedication and t a l en t  w e  rewarded t h i e  
year with a grade of nOutetandLag" on CaWrAIRMID'e 1993 Aircraft  Material 
Condition Inmpection . 
8. No other  Copbat Support w o n  operatem in much a diverme and d i n g  
environment, ramponding t o  mhort-fumd tamking at  a ppgpp.llt8 notice. Tb .  Black 
Stallionm of BC-4 havo long mi- omtablimhod t b r p u l v o e  u t h e  prearior Combat 
Support Squadron i n  t h e  Xediterranean and have molidifiod t h i e  reputation in 
t h e  Middle Eaet. An outetanding maintenance program integrated with an 
aggreeaive operational attitudm coabinee t o  got the job done quickly, 
e f f i c i e n t l y  and m e t  importantly - mafoly. Thm Black Stdlionm of BC-4 are 
c l e a r l y  t h e  beat Combat Support mquadron in t h e  Navy and 8re highly deeerving 
of t h e  1993 Battle "Em. 

G/w W i l l  8m H. Allen 
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(g )  12 LLAY 93: MEDEVAC three p a t i e n t e  f ran  USS WASP t o  Bahrain. 

(h )  14 MAY 93: MEDEVAC three p a t i e n t e  from USS NIMITZ t o  Bahrain. 

(i) 15  MAY 93: MEDEVAC one p a t i e n t  from USS NIMITZ t o  Bahrain. 

( j )  12  JUN 93: MEDEVAC one p a t i e n t  from USS NIHITZ t o  Bahrain. 

(k)  13 AUG 93: MEDEVAC one p a t i e n t  from Fuja i rah  t o  Bahrain. 

(1) 14 LKlV 93: MgDgVAC one p a t i e n t  from Pacchino, I T  t o  NAS 
Sigonella.  

(5 )  Humanitarian Miesions: 

(a) Raranian M i l  t o  M i l :  14-16 J u l  93, b r i e fed  Romanian m i l i t a r y  
on ex te rna l  operations. 

( b )  Albania M i l  t o  M i l :  14-16 Aug 93, de l ivered 9000 l b e  of 
euppliee t o  needy orphanages i n  Albania. 

(c)  Po l i sh  M i l  t o  M i l :  18 Nov 93, briefed Pol ieh  military on 
the  s t r u c t u r e  and organizat ion of HC-4. 

(6) Unueual Cargo L i f t s :  

(a )  03 Feb 93: ex te rna l l ed  8000 l b e  of TF-30 Engines t o  USS 
KI!mYHAw'K. 

(b )  08 Sep 93: ex te rna l l ed  two B r i t i s h  H-3s (26,000 l b s )  from BMS 
LAGRANGB t o  Br indis i ,  IT. 

(c) 08 Sep 93: ex te rna l l ed  one T-56 (5,000 l b s )  engine t o  USS 
AMERICA f ran B a r i ,  IT. 

(d )  11 Oct 93: ex te rna l l ed  one T-56 (5,000 l b s )  engine from B a r i ,  
IT t o  USS AHRRICA. 

(e) 12 Oct 93: ex te rna l l ed  one B r i t i s h  AV-8A Sea Harrier t o  
INVINCIBLE f r m  Bari ,  IT. 

(7 )  Pi ra te :  

(a) F i r s t  anniversary of a permanent detachment i n  Bahrain. 

(b)  AV-8A Royal Navy Harrier ex te rna l  l i f t .  

(8) Records: 

(a) Longest continuous Navy CH-53E detachment i n  t h e  Persian Gulf 
i n  eupport of COMUSNAWBNT AOR: 632 days. 

(b )  S e t  All-Time detachment f l i g h t  record i n  Bahrain: 1883.7 
hrs. 

(9)  Noteworthy VIP's: 

( a )  26 J A N  93: Deputy CINCUSNAVEUR, VADM Klexton t o  
Comi80. 



(b) 16 JAN 93: RADM Lair (COMCARGRU) from USS JPK to Naples. 

(c) 21 J A N  93: CAPT Arends (NASSIG)/CAPT Miskill to Pachino 
target range. 

(d) 03 MAR 93: LTGBM Ashy (COMAIRSOUTH)/RADM Oliver (COHFAIRMED) 
to Carniso. 

(e) 14 AUG 93: 8 lleaPbera of the Saudi Royal Family including 
Prince Soud Bin Naif and the American Consul 
General for Dharan to the USS ABRABZUI LINCOLN. 

(e) 09 NOV 93: RADU Morris (Deputy CINCUSNAVEVR)/CAPT a d s  
(NASSIG) to Comieo. 

(f) 18 DEC 93: Deputy Chief of Staff, JTF Southeast Asia, RADn 
Yakeley to USS INDEPENDENCB. 

c. Deck Landings: 

(1) Total Deck Landings: 704 

(2) Day Deck ~andingsl~ercentage of Total: 639190.89 

(3) Night Deck ~andings1Percentage of Total: 6519.21 

(4) Day Landings Ashore: 3,084 

(5) Night Landings Ashore: 925 

d. OPTAR Management by Quarter and Calendar Year: 

(1) Total Flight Hours ~rantedITota1 Flight Hours ~taedl~ercent 
Utilization 

(a) First QTR CY93: 854/727/85% 

(b) Second QTR CY93: 8541689181% 

(c) Third QTR -93: 8541672179% 

(d) Fourth QTR CY93: 67815441801 

( 0 )  CY93 Totale: 3240/2632/811 

note: Diecrepanciee in percentages are attributed to differences in the 
numbere uoed to figure cost per flight hour. OPTAR grant from Qa5L at a cost 
of $467.00 per hour in 1993; actual cost to HC-4 was aproximately $520.00 due 
to an inorease in fuel prices at deployment eitee. 



(2) Dollars ~ranted/Dolla.rs SpentIPercent Utilization 

(a) First QTR CY93: 348,400.00/348,927.00/100% 

(b) Second QTR CY93: 343,900.00/342,347.55/99.5% 

(c) Third QTR CY93: 364,400.00/365,924.31/100% 

(d) Fourth QTR CY93: 316,500.00/316,499.86/99.9% 

(e) CY93 Totals: 1,373,200.00/1,373,698.72/100~ 

e. Flight Crew Readiness: 

(1) Average Number of Aircraft/~ilots/Aircrew on Board: 

(a) 6.8133129 

(2) Average Number of Flight Crew Personnel on Board by Crew Position: 

(a) HAC: 15 

(b) H2P: 12 

(c) PQH: 5 

(d) Crew Chief: 13 

(e) Second Crewman: 6 

( f ) Aircrew Trainee: 10 

(3) Number of Designationm Granted: 

(a) HAC: 9 

(b) H2P: 16 

(c) Crew Chief: 6 

(d) Second Crewman: 4 

(4) Plane Captains Trained: 40 

(5) Ordnance ~xpended/~ercent of Allowance: 
m OF 
PERS 

(a) mu2 z?s AUOCATEDEXPENDBD PERCENT- 

A400 .38 cal 5000 4300 86 44 

A576 50 cal 5000 0 0 2 

~ 5 5 4  nk25 smoke 3 0 15 50 13 

L580 -58 smoke 25 12 48 13 



LW6O Mc46 flare 160 60 3 8 8 

NW2 0 Chaff 160 60 3 8 8 

(b) Pereonnel Qualified in Other Ordnance: 
NO OF 

TYPE 
PERS 

ALLOCATED EXPENDED l?EBmzQUAL'D 

Ml90 Cade N/A N/A N/A 38 

-63 Cade N/A N/A N/A 3 8 

Ml3 DIN Flare N/A N/A N/A 5 

n79 Signal  it N/A N/A N/A 5 

M514 Cade N/A N/A N/A 20 

1W18 Separator N/A N/A N/A 2 2 

876561 Cade N/A N/A N/A 3 3 

(1) Detachmente: 
No. of 

&QGazwf DATES PVRPOSE 

Bahrain (Det ONE) 01 JAN - 28 FEB 2 tXMJSNAVCENT Logietice 
01 MAR - 31 MAR 3 Support 
01 APR - 31 AUG 2 
01 SEP - 30 SSP 1 
01 OCT - 31 OCT 2 
01 NOV - 31 DEC 3 

Naples, IT 14 JAN - 20 JAN 2 USS JFK 
Logietice Support 

Falconara, IT 14 FEB - 21 MAR 2 Adriatic Taek Force 
Logiet ice Support 

Araxoe, GR 01 JUN - 02 JUN 1 CBlZ Inepectione 

Incirlik, TU 07 JUN - 08 JON 1 CNE Inepectione 

Amendola, IT 01 JUN - 06 JUN 2 Adriatic Taek Force 

Bari, IT 06 JUN - 20 OCT 2 Adriatic Taek Force 

Tirane, Albania 14 AUG - 16 AUG 1 nil to Mil 

Incirlik, TU 06 SEP - 10 SEP 1 CNB Inepection 

Balikeeir, TU 10 SEP - 14 SEP 1 CNB Inspection 

Murted, TU 14 SEP - 17 SEP 1 CNB Inspection 

Incirlik, TU 17 SEP - 19 SEP 1 C#E Inepection 



Izmir, TU 19 SEP - 30 SEP 1 

USS SHREVEPORT 14 NOV - 23 NOV 1 

Tel Av~v, IS 12 DEC - 18 DEC 2 

( 2 )  Exercises: 

~ZEBPCISE JAXZATIO~ 

NElON MOON Bahrain 

TUNISIAN PHI- Tunisia 

IRON AGATE 

CNO MIL TO MIL 

DYNAMIC GUARD 

BRIGHT STAR 

EASTERN METEOR 

NAVY FURY 

U.A.E. 

Albania 

I emir 

USS SHREVEPORT 

Bahrain 

Bahrain - LQ!wmM 

SOUTHERN WATCH Bahrain 

PROVIDE PROMISE Italy 

CNE Inspection 

USS SHREVEPORT 
Logistics Support 

USS AXERICA 
Logist ics Support 

DATIbS 

16-17 FEB 93 

01-09 AUG 93 

13-21 AUG 93 

14-16 AUG 93 

05-30 SEP 93 

14-23 NOV 93 

01-02 DEC 93 

03-05 DEC 93 

DATES 

01 JAN-31 DIC 93 

01 FEB-30 OCP 93 

( 3 )  Days Embarked/Detached: 

(a) Calendar Days Embarked: 8 

(b) Detachment Daye Embarked: 8 

(c) Calendar Days Deployed: 365 

(d) Detachment Daye Deployed: 604 

Bchievement in Weallone Svetem Readinese. Material Readineetq. 

a. Percent Mission Capable (MC): (CNO Goal 701 Mc/6Ol FMC) 

JAN 
FEB 
MAR 
APR 
MAY 
m 



JUL 63.6 
AUG 65.6 
SEP 66.8 
OCT 62.2 
NOV 56.7 
DEC 51.1 
CY93 AVO 64.9 

b. P e r c e n t  N o n - M i s s i o n  C a p a b l e  M a i n t e n a n c e  (NMCX) 

JAM 27.5 
FEB 20.3 
MAR 20.5 
A P W  18.2 
MAY 14.0 
JUN 15.4 
Ja 21.3 
AU6 23.6 
SEP 20.9 
OCT 23.4 
NOV 6.0 
DEC 35.7 
CY93 AVG 20.6 

c. A i r c r a f t  U t i l i z a t i o n  R a t e :  (CNO Goal 42.0 h r e / m o )  

JAN 
FEB 
MAR 
APR 
MAY 
JUN 
JUL 
AVO 
SEP 
OCT 
NOV 
DEC 
CY93 

d. A-799  P e r c e n t a g e :  ( O r g a n i z a t i o n a l  and Intermediate L e v e l )  

JAN 1.8 
FEE 2.7 
MAR 2.0 
APR 1.7 
MAY 
JUN 
JUL 
AUG 
SEP 
OCT 
NOV 
DIC 
CY93 AVO 



e. FOD Rate: (~ota1/1,000 Flight Hours) 

JAN 0 
FEE 0 
MAR 0 
APR 0 
m y  1 
m 0 
JUL 0 
A W  0 
SSP 1 
OCT 0 
mv 0 
DBC 0 
-93 AVG 0.8 

f. Average Cannibalieation Rate: (Tota1/100 ?light Hours) 

JAM 3.9 
FaB 9.7 
LaR 2.2 
APR 0.7 
BlnY 3.0 
JiJN 8.0 
Jl]rL 9.3 
AUG 7.6 
SEP 9.0 
OCT 14.9 
NOV 9.0 
DEC 16.2 
CY93 AVG 7.8 

3. Achievements in Aviation Safety: 

a. Alpha ?/FR/AG Mishaps: None. 

b. Bravo F/FR/AG Miehape: None. 

c. Charlie F/FR/AG Mishaps: 1 Clase C AG, 20 November 1993. Aircraft 
experienced several electrical malfunctions associated with the elipring and 
blade fold eyetem. Main rotor blades began uncommmded fold mequence which, 
duo to incorrect head position, caused damage to tht.. main rotor blades. No 
injuries. The niehap Board determined that material failure of the slipring 
as cause of the accident. 

d. Aviation Fatalities: None. 

e. Ratio of Total Number of Loot Workdays Due to Accidental Injuriee 
Reportable Under OPNAVINST 5102.1 Divided by Average Number of ~fficere/~n- 
listed Pereonnel on Board: 5.5% 

f. Number of TFOA'e: 6 

g. Number of HAZREP's Submitted: 4, all routine 

(1) 07 September: Aircraft experienced lose of let etage hydraulic 
fluid in-flight and lose of utility hydraulic pressure and fluid after 
landing. 



(2) 07 September: Plane Captain received laceration to head after 
falling off aircraft during daily inspection. 

(3) 04 November: Chaffed wire bundle caused electrical fire. 

(4) 03 December: The 16 main rotor head eleeve and spindle droop etop 
striker plate departed aircraft during ground run-up to 100% Nr. 

h. N e r  of NATOPS Changes Submitted: 32 

i. Number of Safety Articlee Submitted/~ublished: 2 

j. Number of "Pro8e of the Weekn Submitted: 2 

k. Number of Safety Standdown6 Conducted: lour, equadron-wide: 08 
January 1993, 28 Uay 1993, 06 Auguat 1993, and 19 November 1993. In addition, 
monthly etanddowns were conducted at detachment sitee. 

1. Number of Yeare Coneecutive Miehap-Free: Ten. WMNAVAIRLANT ninth 
consecutive Alpha miahap-free year certificate awarded. 

rn. Safety Poature: 

(1) Due to the neceseity for Security, Maintenance, and Aircraft 
Servicing vehicles routinely utilizing the flight line, HC-4 made recotmaenda- 
tions to Sigonella to install m D  SH?4KBRS at all of the entrances to the 
flight line. 

(2) Established COMFAIRMED'S/COMNAVAI~'S first HAZMAT-RELATED 
MTIP TASK AREA with aseociated leeson training guides and initiated testing 
for all squadron enlisted personnel to establish a meaningful HAZMAT training 
syllabue. 

(3) HC-4 deeigned and fabricated a HAglgT SPIU CART and trained all 
maintenance pereonnel in the proper usage of the cart. Proceduree covering 
emergency HAZMAT epills were incorporated into a XTIP leeson training guide 
that covered all precautionary stepe. 

( 4 )  Establiehed theatre's first FOD TQL QMB to attack 8-53E 
comnunity8s historical FOD trend. After 3 months, PAT targeted the key issue 
for improvement; the human element. Current PDCb addreseee a long term 
overhaul of the Navy's established FOD program with regards to the command8e 
ON-THE-JOB involvement in preventing and eliminating the FOD problem. 

(5) Funded and Bent Squadron Safety Pettty Officer to all in-theatre 
OSHA, H A W T ,  and SAFETY FORMAL TRAINING SBObtE10T COURSES and obtained a quota 
for the NAVY SAFETY CBNTER administered SQUADROlP SAFETY PETTY OFFI- CLASS in 
order to secure the billet required 8301 PNEC. 

(6) Implemented uee of the CD ROM-BASED HAZMAT USER'S LIST; Generated 
standardized m>RlCCENTER HAZMAT LISTINGS for the homeguard and detachment 
operat ions. 



4. Achievemanta in Command Inswctiona. 

a. ISIC Command Inspection: N/A. 

c. Squadron Corromion Inspection: 

(1) COMFAIRMED AMC.I/aCIPA MMtCH 1993: SAT. 
(2) CarPAIRWIbD A~cI/OHPA DET 1 JURE 1993: SAT. 

d. HATOPS Evaluation: Canpleted annual COMNAVAIRLANT administered IIATOPS 
Evaluation with an overall grade of satisfactory. ( December 92 ) 

e. Other: 

(1) COWNAVAIRLAllT PIT/PAT Inspection: N/A. 

(2) NAVOSH: Completed annual base administered NAVOSH Inspection with 
verbal grade of outetanding. Ilo major or minor discrepancies noted. HAfllAT 
storage and handling procedure# received a verbal grade of outstanding. ( 7 
July 93 ) 

(3) SAR: CoPDpleted CCWULVAIRLANT SEARCH AND RESCUE (SAR) EVALUATION 
in July 93 with an overall grade of satisfactory. 

5. Jichievemnte in Pereonnel Readiness. 

a. Retention: 

TERM m R  NUMBER NOT NUMBER GROSS NBT 
E L I o X E l L E w -  

FIRST 3 0 11 19 46 63 

SECOND 5 0 5 100 100 

b. Advancement: 

TAKIlOO NOT NUMBER 
l P Z B ~ s l L E C T E P ~  



(2)  Cycle 139 (September 1993): 

TAKING NOT NUMBER 
222 X L B R C M D S E L E C T E D m  

6. Contributions t o  Tactical  Develounent Iamrovement. 

a. Limt by t i t l e ,  t a c t i c a l  developmente eubmitted (TACFAC/TAC!MEMO/L~~~~O~~ 
Learned) : 

(1) Our ENGINE LOW POWER RECOVERY MAINTENANCE INSTRUCTION was present- 
ed t o  t h e  CH-53E community during the  It8WT Conference a t  NMEP Peneacola, F1 
i n  February, 1993. Thie inetruction coneolidatms the  content6 of several  
engine maintrnance manuals i n to  one user fr iendly document, incorporates a 
trouble-ehcmting tree, and provides t he  maintenance technician with a more 
log ica l  approach t o  recovering l o w  power engines. The provieione of our 
ins t ruct ion,  along with t h e  logic  tree diagram are expected to be incorporated 
i n t o  exiat ing engine maintenance manuals during t he  next major revisione. 

b. L i s t  by t i t le ,  operational requireewnts submitted: 

(1) CE-53E Weather Radar (pending) 

(2 )  I e r a e l i  Quick Rig Troop Seats. TOR approved. 

c. Liet  e ign i f ican t  t a c t i c a l  projects with ehort explanation: 

(1) BllR SOP: Recognizing the  inadequacy of NATOPS and ~avy/Marine 
Corpe guidance on Helicopter Aerial  Refueling Briefing Guidee, HC-4 created an 
extensive, crew coordination-oriented guide. Once t h i e  guide i e  die t r ibuted 
t o  e i s t e r  equadrone and incorporated i n  NATOPS, t he  eafety  aepecte of 
day/night ae r i a l  refuel ing w i l l  s ignificantly increaee. 

( 2 )  HVG Capability: HC-4 hae been taeked t o  becorns Night Vision 
Goggle capable in t h e  near future. Currently, a l l  modificatione have been 
incorporated i n t o  a l l  a i r c r a f t .  The a r r iva l  of NVG set6 and funding fo r  p i l o t  
t r a in ing  proficiency i e  pending. 

d. Contributions t o  t a c t i c a l  developoant and improvemente i n  operations: 

(1) Directly responeible f o r  improving t h e  readiness posture of the  
a - 5 3 E  cammunity through our innovative approach t o  AIRCRAFT TRACK AND BNANCEe 
PROCEDURBS. Our AVAPS Maintenance Inetruction was preeented t o  t h e  CB-53E 
comnunity during t h e  AVAPS Conference in W c h ,  1993. Our approach t o  CH-53E 
Track and Balance was immediately recognized by a l l  present ae SUPERIOR t o  t he  
current eyetsm. During the  conference, the  profeseionaliem exhibited by the  
HC-4 repreeentativee, coupled with our indinputable success while ueing theee 
improved proceduree, led t o  immhdiate incorporation of our proceduree i n to  the  
NAVAIR 01-U-24 U.S. NAVY AVIATION VIBRATION ANALYSIS MANUAL. 

( 2 )  Recent s ignif icant  a i r c r a f t  maintenance revision8 resul ted from 
our review of the  new CH-53E Phase Inepection proceduree. W e  changed both t he  
engine mount and t h e  centering epring inspectione from "I" l eve l  t o  "Om level  



requiremente. Pr ior  t o  these  changes, both of these items had t o  be removed 
and sent  t o  .Im leve l  fo r  inspection. Our maintenance personnel, in concert 
with NADEP Peneacola engineering personael, ver i f i ed  t h a t  theee iteme could be 
properly inapacted a t  t he  organizational level. Thie i n i t i a t i v e  saved 16 
maintenance manhoure a t  the  '0' level  and e ix  manhours a t  t he  "I" l eve l  fo r  
each of these iteune. 

(3)  IAS Sigonella Hospital  Helopad Course Rulee: A propoeal t o  UAS 
Sigonella t o  standardize VFR approaches t o  t h e  new baee hospi ta l  wae approved. 
Thie approach w i l l  minimize A i r  Traff ic  Control conf l ic te  and t h e  chance of 
mid-air coll isione.  The proximity of tbe  hospi ta l  t o  t h e  f i n a l  approach path 
of Catania-Fontanaroaa A i r p o r t  etandardized approach procedures an 
absolute requirement. 

Submieeione f o r  p lb l ica t ion  changes: 

(1) NWP Changee: 0 

(2)  QDR: 10 

(3 )  E I :  23 

(5)  ADR: 3 

(6)  TPDR: 43 

a. COISAVAIRLANT NORFOLK VA 0416002 JAN 93, Bravo Zulu: "We note with 
pleaeure and pr ide  the se lec t ion  of ... Ml(AW)  f o r  t he  coveted 
CINCUSNAVBUR Leaderehip A w a r d s .  Corppeting among many top performere and 
serving i n  demanding overmeam billets, they were chosen ae t he  beet of t h e  
beet. Specifically recognized f o r  eucceeeful qua l i ty  leaderehip during an 
eventful  year, theee outetanding eailors...and HC-4 can take pr ide  i n  t h i e  
pres t igious  selection. You all have earned our praise,  respect ,  and admira- 
t i on .  VADU Lese. 

b. COi4ltAVAIRLANT EJORFOLK VA 191112Z JAN 93f "Heartfelt congratulations t o  
t h e  f ollowiag super commands f o r  winning t h e  prestigioue GOLDEN ANC5OR 
AWARD. . . EIELIWPTER COMBAT SUPPORT SQUADBDDT FOUR. . .Our GOLDEN ANCHOR AWARD 
winnere clearly dieplayed those  basic  character is t ice  t h a t  are eynonymoue with 
re ten t ion  excellence: strong chain of rolmand involvement a t  each level of 
command, e u p r i o r  leadership and managerent of t h e  career information program, 
s incere  dedication t o  career information awareneee through continuous t ra in ing  
and a decentralized syetem of counmeling." VADX Less. 

c. L e t t e r  of Appreciation d td  4 UAR 93: "Thanke again fo r  t h e  f l i g h t  t o  
and from CQllISO yesterday. It wae most enjoyable and informative..." Joeeph 
W. Aehy, Lieutenant General, USAF, ~OUTH/DEPCINCUSAFE.  



d. COMFAIRMED NAPLES IT 0616502 JAW 93: "Please extend my personal 
congratulations t o  every member  of HELICOPTER COMBAT SUPPORT SQUADRON FOUR, 
fo r  winning a second coneecutive COMMIWDBR I N  CHIEF NAVAL FORCES EUROPE GOLDEN 
ANCHOR AWARD...It gives m e  great  sa t i s fac t ion  t o  be associated with t h e  Black 
Stal l ions ."  RADM D. T. Oliver. 

e. USS NIMITZ 2219352 JUN 93, Bravo Zulu: "The l o g i s t i c  eupport provided 
t o  t h e  NFmitz B a t t l e  Group during our Arabian Gulf deployment was auperlative. 
Your f l e x i b i l i t y  and quick response t o  t b  ever changing and rigorous demands 
of an operat ional  b a t t l e  group was t ru ly  impressive. I could not be more 
pleased with t h e  outstanding service provided...Your outstanding support was 
e s s e n t i a l  t o  our  combat readiness and success i n  executing Operation Southern 
Watch. " RADM Hickey 

f .  CQWFAIRMED NAPLES IT 2116082 JUL 93: wAa I c lose  out my two years a s  
Commander, F l ee t  A i r  Mediterranean, I d d  like t o  exprems my grat i tude t o  
a l l  t he  men and women of HC-4 for the  unwrpaeeed performance you havm turned 
i n  during my tenure.  These two years have been a challenging period of time - - espec ia l ly  f o r  t h e  Black Stall ions,  who have responded t i m e  and aqain t o  
short-fueed taeking,  providing eupport f r a  such places as Bahrain, Ancona, 
Brindiei  and Hurghada, and many others. You were t he  l i f e l i n e  for  our forcee, 
and were always t h e r e  when we needed you. I could not have been more pleaeed 
with your performance nor more proud.' RLlllX Oliver. 

g. CaMFAIRNED NAPLES IT 0115391 SEP 93, Change of Coamrand Bravo Zulu: 
w...countleee times it has been HlbLSUPPRQ FOUR which has made the  c r i t i c a l  
d i f ferenae i n  g e t t i n g  PAX, XAIL, and CAIIGO t o  our customers i n  the hard 
places. ..HELSUPPRON FOUR made it happen with s ty le ,  sa fe ty  and tiamlineee." 
RADM JON COLEMAW. 

h. C O M F A I W D  NAPLES IT 2417302 SEP 93: RADM Jon S. Coleman recent ly  made 
a two day v i s i t  t o  Naval A i r  Station S igoml l a  i n  h ie  du t i e s  a s  t he  Cammander, 
F lee t  A i r  Mediterrean (COXFAIRMBD)...Ft&DH Coleman a l so  praised the  work done 
by two of t h e  tenant  canmnands i n  SIG, spec i f i ca l l y  Helicopter Colllbat Support 
Squadron FOUR... "They're c r i t i c a l  bath in supporting our 6TH Fleet and forcee 
located i n  t h e  Persian Gulf..." RADX Coleran.  

i. COH&ELTACWING ONE NORFOLK VA 081530Z JAN 93, Bravo Zulu: "Congratula- 
t i o n s  on your squadronst se lect ion a s  t h e  -92 CINCUSNAVEUR COLDEN ANCHOR 
AWARD WINNER. You can be proud tha t  HC-4 continues t o  be a leader i n  aggree- 
e ive  personnel eupport programs..." 

j. USS JOHN F. ICENNEDY 1902111 JAIV 93, Bravo Zulu: "The caebinod e f f o r t s  
t o  support JFK/CVW-3 emergency eo r t i e  on Sunday 17 Jan 93 were abeolutely 
remarkable. I have NEMR seen a more en thus ias t ic  response and willingness t o  
help  than during our emergency recall and subsequent aortie...With thm 
outstanding eupport of your "teamw we vmta able  t o  concentrate on matters a t  
hand preparing t h e  ship  and a i r  wing for  ma ."  Captain Beard eende. 

k. CTF SIX ONE 0309552 OCT 93, Bravo Zulu: "The Support provided by the  
Black S t a l l i ons  of EIC-4 t o  CTF 503 during Exercise Dynamic Guard-93 w a s  
OUTSTANDING. Your f l e x i b i l i t y  i n  reeponm t o  f l u id  tasking, in par t icu la r  t h e  
shor t  not ice  requirement t o  transport GEllPORAL MIWIlOI (COIILANDSOWHBAST) , and 
an AH-1W HADEP TEAM for  CTF-62, has eet new standards of eupport t o  t h e  f l e e t .  
Looking forward t o  continued support from your SUPER SEA STAUIOIP8." Corn* 
DORE MYSLIVY 



1. Letter of Appreciation: "I want to express my sincere appreciation for 
the outetanding eupport your detachment in Ancona, Italy provided to the USS 
TRENTON. While we were on etation in the Adriatic during Operation Provide 
Promise in July of 1992, your "Black Stallions" were on time, every time, with 
their deliveries of personnel, mail and cargo to NAS TRENTON...You can bounce 
our decks anytimel" L.C. Baucam, Captain, U.S. Navy. 

m. USS AUSTIN 2006302 MAR 93, Bravo Zulu: "The support you provided to 
AUS/GSH/LMC/SUM during 10-19 MAR is much appreciated. Your flexibility and 
extra efforts to make required tranefera happen in a timely manner was very 
evident to all. It was a pleasure to work with the profemmionale of HC-4." 
CO sende. 

n. USS 6UAN 0313002 APR 93, Bravo Zulu: "For HC-4: Thank. for your superb 
rrupport during our deployment. We are particularly grateful for your efforts 
while w e  were on Y U W  station." CO mends. 

o. USS NIMITZ 2512232 APR 93, Bravo Zulu: "Your support of Nimitz and her 
Battle Group during our Arabian Gulf deployment has been abmolutely outstand- 
ing. ..Notable axamplee of your "CAM-DO" spirit include: the quick retaponme on 
23 APR to a weapons transfer from the Nimitz to DHNIRlW USAF unite in support 
of Operation Southern Watch...You have met all tamking superbly." CO Sends. 

p. COMHELTACWING ONE NORFOLK VA 3012002 APR 93: 'HAPPY BIRTHDAY BLACK 
STALLIONS, 6 May marks the TENTH MNIVBRSARY of the establishment of HC-4. In 
the past ten years you have consistently provided invaluable service to the 
Fleet. Be it training, humanitarian missions or logistic eupport, your superb 
profeeeionaliem has shone through." 

q. CTF SIX THREE 2914109 M Y  93: "My pleasure to report that all Phase I 
US MIDN have safely arrived aboard arreigned shipe...Full court 8uccessful 
effort by ... HELSUPPRON FOUR... to execute intra-theatro and Red Sea airlift to 
move MIDN quickly...a wholly successful Adriatic distribution plan. ..executed 
with HC-4 flying MIDN from Bari to Ponce." 

r. Letter of Appreciation dtd 27 July 93: '...Beeides the CNO'e vimit, 
VADM Less's two day visit went exceptionally well, too. He told me he enjoyed 
the opportunity to vieit with your people...I was very proud to take VADM Less 
through your spacee. Your squadron pride really showed in your hangar, your 
BEQ and most importantly, in your people that COMNAVAIRLANT wae able to meet. " 
Stephen R. Arende, captain, Carmanding Officer NAS Sigonella. 

6. USS SAIPAN 31121022 JUL 93, Bravo Zulu: "For EELSUPPROIP FOUR. Appreci- 
ate HELO response to short notice tasking. .." 

t. HBLSWPPRON EIGHT DET THREE 1003532 JON 93: "...we want to pass our 
sincere thanke for the support you provided us while ashore. The use of your 
hangar space and overhead crane facilitated what would have otherwise been a 
difficult series of maintenance procedures a8 we changed several rotor shafts 
during our stay. Your willingne86 to provide the space and equipmnt which 
made our job much easier is greatly appreciated." OIC sende. 

u. HELSUPPRON TWO DET ONE 1813002 JUN 93, Bravo Zulu: "HC-2 Det 1 would 
like to command CDR Dye and the Black Stallions of HELsUPPRON FOUR for their 
outstanding sponsorship during our recent overnight etay...The maintenance 
department, led by LCDR , provided hangar epace, ground eupport equip- 
ment, personnel and supplies. The operations department, led by LCDR , 
provided area briefings and duty driver support." OIC sende. 



v. EODMU EIGHT 2108352 JUN 931 "Please extend our sincere appreciation to 
the PRO'S AT HC-4 for your quick service to our ehort notice lift request. 
Surface craft problems left us without a standard method for precision 
placement of a 2000 lb Sea nine in the Pachino Target Range (PTR) Minefield. 
HC-4 rigged and loaded a 2000 lb mine in a CH-53E, flew to PTR and accurately 
air delievered it to the minefield for our Mine Readineee Certification 
Inspection. BZ with our co~plements on the speed and the accuracy of your 
offensive mining capability.' 

w. FLELOGSUPPROII FIVE ZERO DEl' CHARLIE 2210452 JUL 93: "We would like to 
extend our sincere appreciation to the Black Stallion8 of HC-4 DET BAEERAII. 
The outstanding support we received was essential to completing our Southern 
Watch tasking. ..Their quick response and technical knowledge of our airframe 
allowed ue to repair a hydraulic fitting in a timely manner. The profession- 
alism and the "CAII DO" attitude of the enthe Black Stallions Detachment is 
greatly appreciatad.' OIC sends. 

x. HBLSUPPRON SIX DET EIGHT 1015322 SEP 93, Bravo Zulu: "Special thanks 
to HC-4 for the superb operational and administrative support. Det 8 is 
looking forward to working with the Sigonella professionals again." OIC 
mends. 

y. USS AMERICA 2910102 DBC 93: The outstanding service provided by the 
HC-4 Black Stallions while USA was at anchor in Haifa, Israel, is a testimony 
to the dedication of the permonnel at HC-4. Moving more than 100,000 lbs of 
mail and cargo as wall as pareanger8 to and frcm Tel Aviv ensured USA had full 
logistic support emen though boating was e m e d  due to rough oeae. The 
tremendous effort put forth by thr RC-4 DET was much appreciated by the 
officers and crew of USA, who reeeived long awaited Chritatma~ cards and 
packages from friends and lowad ones. Bravo Zulu and a hearty well done. CO 
sends . 
8. Individual 

a. Meritorious Service Medal 1 

b. Navy Commendation Medal 6 

c. Navy Achievement Medal 23 

d. Good Conduct Medal 18 

i. Southwest h i a  Service Uedal 38 

k. Letters of Commendation 30 

1. Letters of Achieveaaent/Appreciation 373 

i . Meritorious Captain's Mast 42 

9. Additional Scruadron Reaaasu. See cover letter. 




