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(10) Navy Expeditionary Medal: Operation Sharp Edge 
(11) Past Command Articles and Memorabilia 
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1. Per reference (a), enclosures (1) throygb (13.2 are submitted. 

R. TENGA C/ 



1. Command Composition and Organization 

a. Mission: To provide daylnight helicopter logistic support to U.S. 
Sixth Fleet and U.S. Naval forces in Europe and the Mediterranean. 

b. Organization and Structure: CINCUSWAVEUR, COMFAIRMED, CINCLANFLT, 
COMNAVAIRLANT, CONHELWINGSLANT, COMHELTACWING ONE. 

c. Commanding Officers 

(1) 1 January 1991 - 21 June 1991: CDR Arne J. Nelson 
(2) 21 June 1991 - 31 December 1991: CDR Richard Tenga 

d. Permanent Duty Station: NAS Sigonella, Sicily, Italy. 

e. Aircraft Assigned: Seven Sikorsky CH-53E Helicopters, BUNO's: 

2. Chronology 

DATE 

1 Jan 

1 - 5 Jan 

3 Jan 

1 - 9 Jan 

1 Jan - 19 Jan 

4 Feb 

MEDEVAC 2 patients from USS Saratoga (CV 60) to 
Antalya, Turkey 

Det to Antalya~, Turkey to support USS Saratoga 
(CV 601, (2 ACFT). 

MEDEVAC 2 patients from USS Saratoga (CV 60) to 
Antalya, Turkey. 

Det to Freetotm, Sierra Leone, Operation Sharp 
Edge, (2 ACFT). 

Det to Hurghada, Egypt to support USS America 
(CV 66), USS Kennedy (CV 67), USS Saratoga 
(CV 60), USS Boosevelt (CVN 711, in Red Sea, 
Operation Desert Shield/Storm, (6 ACFT). 

MEDEVAC 1 patient from USS Inchon (LPH 12) to NAS 
Sigonella. 

Encl (1) 



7 Feb 

20 Feb 

10 Mar 

16 - 21 Mar 

6 Apr - 19 Jul 

8 Apr 

22 Apr 

8 May 

16 May 

1 - 21 Jun 

7 Jun 

12 - 15 Jun 

21 Jun 

1 - 6 Jul 

6 Jul 

15 - 21 Jul 

19 Jul 

Transport 50 Soviet, Italian, and U.S. INF Treaty 
Inspectors to and from Comiso, Sicily. 

MEDEVAC one patient from USS Guadalcanal (LPH 7) 
to NAS Sigonella. 

MEDEVAC one pat:ient from USS Saratoga (CV 60) to 
Hurghada, Egypt. 

Det to Rota, Spain to support USS Kennedy (cV 67), 
( 2  ACFT). 

Det to Incirlik, Turkey to support USS Roosevelt 
(CVN 711, USS Austin (LPD 41 ,  USS Guadalcanal 
(LPH 71, USS Forrestal (CV 59) for Operation 
Provide Comfort, (6 AcFT). 

i Transported Secretary of State James Baker on fact finding tour in Southern Turkey and Northern Iraq. 

MEDEVAC 5 patients from Kurdish outpost to 
Diyarbakir and Silopi, Turkey. 

MEDEVAC 13 patients to and from Naples, Italy to 
NAS Sigonella. 

Transport 66 !Soviet, Italian, and U.S. INF Treaty 
Inspectors to and from Comiso, Sicily. 

Det to Rhodes, Greece to support USS Roosevelt 
(cVN 71). 

MEDEVAC 2 patients from Rhodes, Greece to USS 
Roosevelt (CV 71). 

Det to Souda Bay, Greece to support USS Roosevelt 
(CV 711, (1 ACFT). 

CDR Richard Tenga relieves CDR Arne J. Nelson as 
Commanding Officer, HELSUPPRON FOUR. 

Det to Rhodes, Greece to support USS Forrestal 
(CV 591, (2 ACFT). 

MEDEVAC 6 patients from USS Ponce (LPD 15) to NAS 
Sigonella. 

Det to Souda Bay, Greece to provide support for 
President Bush, (3  ACFT). 

SAR for A-6 crew near Souda Bay, Greece. 



22 Jul - 2 Aug 

26 - 31 Aug 

6 Sept - 3 Oct 

26 Sept 

26 Sep - 31 Oct 

6 Oct 

9 Oct 

28 Oct 

3 - 6 Nov 

4 - 9 Nov 

19 - 23 Nov 

2 Dec 

3 - 19 Dec 

14 Dec 

Det to Rhodes, Greece to support USS Forrestal 
(CV 591, (2 ACFT). 

Det to Alexandria, Egypt to support USS Forestal 
(CV 591, (2 ACIFT). 

Det to Palma, Spain to support USS Forrestal 
(CV 591, (2 AC:FT). 

Externalled 16,000 lb. targeting van from an 
island off Sicily to Pachino Target Range. 

Det to Antalya, Turkey, Izmir, Turkey and Souda 
Bay, Greece to support USS Forrestal (CV 59) and 
USS Wasp (LHD 1) in Display Determination, 
(2 ACFT). 

Medevac three patients for USS Inchon (LPH 12) to 
NAS Sigonella. 

MEDEVAC one patient from USS Wasp (LHD 1) to 
Cigli, Turkey. 

SAR for Greek sailboat, near Souda Bay, Greece. 

Det to Hyeres, France to support USS Forrestal 
(CV 591, (1 ACFT). 

Det to Rome, Italy to support President Bush for 
NATO Summit, (2 ACFT). 

Det to Palma, Spain to support USS Forrestal 
(CV 591, (2 ACFT). 

Escorted two H-46's on weapons movement. 

Det to Rota and Palma, Spain to support USS Inchon 
(LPH 121, USS Forrestal (CV 59) and USS America 
(CV 66 CV tux:nover , ( 2 ACFT) . 
MEDEVAC one patient from USS America (CV 66) to 
Rota, Spain. 



3. Narrative 

Calendar year 1991 saw HC-4 involved in the most demanding operational 
period since Vietnam, exceeding all previous years' statistics through combat 
proven sustained performance. January 1991 saw the Black Stallions completing 
seven months of support in Africa during Operation Sharp Edge while 
simultaneously supporting Operation Desert Shield in Saudi Arabia. The 
squadron then shifted to supporting Operation Desert Storm, HC-4 found itself 
taking on the largest humanitarian relief effort in hidtory, Operation Provide 
Comfort. HC-4 pushed its people and aircraft to their absolute limit, 
exceeding every operational requirement. We stressed command excellence in 
every facet of squadron operations and were able to exceed CNO1s goals in every 
category - aircraft maintenance, operations, safety and retention. 

Operationally, the Black Stallions of HC-4 continued to be the most 
effective logistics squadron in the Navy. January began with the drawdown and 
closeout of Operation Sharp Edge from Freetown, Sierra Leone, Africa, where 
HC-4 conducted unprecedented Secretary of State tasking in support of civilian 
refugee evacuation operations from the U.S. Embassy in Monrovia, Liberia. 
Simultaneously, with a third detachment deployed to Turkey supporting the USS 
Saratoga CVBG, HC-4 again demonstrated unparalleled operational readiness and 
tactical flexibility by rapidly self-lifting its Desert Shield detachment in 
Saudi Arabia to a remote airhead in Hurghad.a, Egypt to improve operational 
efficiency in preparation for Desert Storm. During Desert Storm, HC-4 provided 
24 hour daily combat logistics to three CV Battle Groups, a Surface Action 
Group and two Combat Logistics Force ships while working in a primitive and 
arduous desert environment. 

In the first quarter of FY 91 alone, IIC-4 flew an unprecedented 1,023 
hours, transported 5,200 passengers, and moved 3.8 million pounds of mail and 
cargo. All told, for 1991, HC-4 flew an incredible 3013.3 flight hours, trans- 
ported 12,839 passengers and lifted more than 8 million pounds of mail and 
cargo. In addition, 2 INF Treaty Inspection missions, 2 Presidential Support 
missions, and one Humanitarian mission, whole deploying 288 calendar days. 

With the swift conclusion of Desert Storm, HC-4 found itself aiding the 
humanitarian efforts, spawned by the unexpected Iraqi Civil War, by providing 
life saving supplies directly to the Kurdish refugees fleeing into the rugged 
mountains of Northern Iraq. Throughout the four months of Operation Provide 
Comfort, HC-4 Served as the primary source of air transportation for high 
priority medical assistance teams, numerous visiting U.S. and foreign digni- 
taries, the media and special NATO units of the Multi-National Peacekeeping 
Force. 

While maintaining an intense operational tempo in 1991, HC-4 sustained a 
mission completion rate of 98%, an aircraft capable rate of 70.4%, and an 
aircraft utilization rate of 40.3 flight hours/month. The administrative and 
maintenance teams have been praised as the "best in COMFAIRMED" and were 
heralded as the "standard for all the fleet to follow" during the COMFAIRMED 
immediate Superior in Command Inspection (ISIC). 



Morale and quality of life issues remained a high priority during the 
year for HC-4 personnel. The increase in detachment requirements and the rise 
in workload saw members spending many weeks apart from their families. This 
coupled with the imminent danger to detachment personnel in Sharp Edge, Desert 
Shield/Storm and Provide Comfort, threatened the morale of squadron members and 
their families. HC-4 responded to the concerns of its members by sponsoring 
numerous command functions and Commanding Officer Calls to gather the Black 
Stallion family together. These efforts worked to greatly increase morale and 
retention to levels resulting in HC-4 winning the 1991 CINCUSNAVEUR Golden 
Anchor Award. 

Overall, 1991 saw HC-4 personnel and aircraft playing critical roles in 
the success of American Foreign Policy. No other Navy or Marine Corps unit 
endured the rare challenges of providing connbat logistics support while 
operating in the tropical African jungles, arid Egyptian Deserts, and rugged 
Asian mountainlands. As the initial Naval Aviation presence in Liberia, Saudi 
Arabia, Egypt and Northern Iraq, the Black Stallions overcame all hardships 
with aggressive training, insightful planning, creative long range communi- 
cations, ever present safety vigilance, and extraordinary flexibility to meet 
short-fuzed mission requirements. 

Enclosure (4) has been provided as sup,porting documentation to this 
narrative. It includes explanation of the logistics support provided by HC-4 
to Sixth Fleet Operations. Additionally, it contains the pertinent data on 
operations, maintenance, retention, and lessons learned. 



DEPARTMENT OF THE NAVY 
HlCLICOPTlR COMMAT SUCCORT MUAOROW FOUR lHC-4) 

CPO MEW VORK OeSla 

From Commading Officer, Helicopter Casbat 8uppart Iqrudmm POUR 
80 DEC ml 
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Tot C a u n d e r ,  Belicopter ?=tical  W i u g  08E 

E T A :  (1) lkl icopter  Cabat  8uzlprt Squadron Fcmr Battle '@Bu Isput 

1. Per reference8 ( 8 )  end tb), enclorure (1) ir  fot#rded. 

2. fa 1998, E-4 war r a l o e t d  am Urr m t  "kttle ~ C J O ~ ~ S  - ,  
m#m&un# in 1W PG-4 m dt p m y i a ~  "Met1 rtwfrritccdi d 
dip a t  t h r q h  c a d k t  pra+olr .ro;ruhdjt&rfo- 8rrW vt 
sgtatiorrrl period .Lam PI prepared h r  ru, rn uas b ..r rnad rrra, 
tlwa other* re&&& bePa ke uelebmttr, UC-4 tmk W. Ot# Eri;mtt 
humanitarian re l ie f  e f for t  in h%mtory - wOpmltba hod& Chdkt." We pot aar 
people Qd a i rc ra f t  to their  absolute l imit: ,  u c w d h  e v a q  XJC aut MiU 
raquirawnt,  .nd we did it flwlerrly. Wm rtrerred CglUiQd (a0.1lauea in wmry 
facet of operating a s q ~ d r o n  8nd -re able to exceed C110'8 go818 in every 
category - aircraft maintenance, operatione, safety and retention. 

3. January 1991 began with the drawdown and clore out of Operation Sharp Bdge 
from ?macorn, Africa whure I1C-J eoadtscted reven -tha of o m p m q + Q + r ~ ~  
8TUI tn- in larpporE OP a 0 aY#qmtfao ~ t i a w " ~ ' ~  &a. 
I k b r e e ~  in  Ilbnroria, Librrh. r l y , ' d &  r t b i d  d.- &&pLd# 
to Turkey aspporting tlu UItS SARA- GVb6, BC-4 .I& -treed uapua%lel.d 
operational readinerr rad tac t ica l  flexibility by rapidly se l f - l i f t ing  it# Ikrer t  
Shield de tacbsnt  i n  Saudi &abh t o  a remote airhui i n  bu@ada, Itltpt ka 
w QP*. oa far lb#@t starc. flits il hew#, 
tent* ~ W W S ~  a, lmrk* .SI #&+my Wilitf u 
rrrrr mrectud 

4. When brart  Shield ragged infa S t a t r  on 16 JuIu .~ ,  W2-4 r ~ .  prOri.&img 24 
hmr daily u a b a t  lagirticr ta thrrrr -6, a SAG a d  t;rro W .rUIm m i n g  
i n  a primitism and arduw8 derarf 8wimnm8nt. Wan with -Zit of 
relocating 350 RM clarer  to t?m Red iktcr battle ~ort)i, W flw mr 3n)+eed.at.d 
1,023 hours, traarparted 5,2# )urmeagerr and wrred 3 c 8  I r C X l b  pound* of u i 1  
and cargo in  first quarter CY 91, 8 e c d  quarter r u  equdly hprearfve. 

5. With the war's swift conclueion and the htnmitarian urgency rpawned by the 
unexpected Iraqi civil war, HC-4 was eeen on virtually every television and 
newspaper worldwide, when literally thrusted into the mission of providing 
mammoth amounts of life saving supplies directly to the desperate Kurdish 
refugees fleeing into the rugged mountains of Northern Iraq. In the earliest 
days of the crisis, BC-4 reepoaded within 24 houra to the personal request of 



Sub j : SUBSI8SIolr O? CY 91 BATTLE XIWICXIMCI AWARD ALVD clo0 B A L  AVUTIolr 
8Al%flt Amims 

Secretary of Smta Eabr by fly- h i r  on a chal10ryi.q fact f i n d i q  rtrrioa into 
Ilorthera Iraq ' 8s 8arp.y the sftortiem. US8 rfrrisa evolve4 into rk 
policy card-t known u &paretiem lrtarL& Carfort. ?be 8i-1s meat c k l l l P d h  
aireion f l m  var the flarlerrly p l d  and executed evacuation of Sd p n p u a t  
waman from matea 350 lsl deep into 1Earthera Iraq. Although faced with the 
challengae of n r i a l  r e f w l i q  i n  turbcllarrt aarl;inrl PW tmatbr m d  p r e d ~ e  lor 
level arnfgation, a total of 65 ram- .rra nrar#b, includistg tuu ~ q . a e ~ e  
pati*-, 13 cr&tfdmn and 6 b m .  '&- tb. foirr lo* ejrarl5r, BCJ 
r a n d  I. CW pri.yff m r u  af air tr-trtiem for hi@a priarit7 d f c r l  
areiritmcr t-, mm vi 4i.&taf%or, tb. lrCh rrrS 
rprckl WXQ rut= @@ tb. ra1 - S a m  

ruccesa. H C 4 ' r  ability to achieve tliis pinnacle of the 8-53 coautf 
more remarkable considering personnel shortfalls, arduous non-stop detachments, 
primitive field facilities, 6,000 mile parts resupply pipeline, nonaistent 
on-aite I-level repair capabilit 
init i r l  H r w r l .  

reqrrirmntr . IiC-4' r 

trawitioa, BCJ- i r  m a t  derer&u- t& -tr d m  1991 CilMUVAI 
- 

Copy to: 
COMF'AIRHED .- - . - -- - - - - . - .  



HELICOPTER COMBAT SUPPORT SQUADRON FOUR 

1. ACHIEVEMENTS I N  COMBAT READIHESS. 

A.  FLIGHT HOURS: 

( 1 )  TOTAL HOURS : 3,013.,3 

(2)  TOTAL DAY HOURS/PBRCEWF OF TOTAL: 2 , 8 5 1 ~ 0 / 9 4 ~ 6 8  

(3)  TOTAL NIGBT EOURS/BBBCBZlrr OF TOTAL: 162.3/S.48 

(61 DEbPU)SI&D/BMBARKED II6BT BRS/PBRCEEC OP TOTAL 

( 1 )  NUMBER 01 PAX/POIIS OF l[I$PE= CARGO/P0010DS 0P MIL: 
PAX - 12,839;  CARGO - 3,313.7;  HAIL - 1,451,100 

(2 )  TONS OF VERTREP CARGO: 156.85 

- - ." 
;A) 19 J U L  91, BAR FOB A-6 CREW 1W $-**k$!, 6R.  

(B) 28 OCT 91, S A R  POR GRBBK SAILBOAT, WMR 

(A) 01  JAN 91, IBDEVAC 2 PATflslQTS FRUX U S S  SARATOGA 
TO I58TALPAr TU. - - .  . .. . . .,. 

(B) 03 am 91, ~ P B V A C  2 PA$I~ZBFS PROM 
TO ZIlQTALYA' TU. 

( C )  04  FEB 91, MEDEVAC 1 PATIENT FROM -- - U S S - _ I -  -- 

NAS SIGONBLW . . . 

( D )  2 0  FEB 91 ,  MEDEVAC 1 PATIENT FROM USS 
GUADALCANAL TO NAS SIGONELLA. 

- - -  - 
Encl (1) 



( E )  1 0  MAR 91, MEDEVAC 1 PATIBNT FROM USS SARATOGA 
TO HURGHADA EG. 

( F )  22  APR 91, MEDEVAG 3 PATIENTS FROM ZONE 4 ,  2 
P A T I E N T S  T O  DIYARBAXIR, ONE T O  S I L O P I  

(G) 08 HAY 91, MEDEVAC 13 P A T I E N T S  4 T O  AND 9 FRO)I 
NAPLES T O  NAS SIGONELLA. 

(H)  07 JUN 91, UEDEVAC 2 PATIENTS FROU RHODES TO 
U S S  ROOSEVELT. 

(I)  06 JUL 91, UEDEVAC 6 P A T I E N T S  FROM U S S  P O K E  T O  
NAS SICOIOELW. 

(J) 06 OCTP 91, HBDBVAC! 3 P A T I E N T S  PRO# U S 8  I E E O N  
T O  NAS SIGONELLA. 

(R) 09 OCT 91, MEDEVAC 1 P A T I E N T  FROM U S S  WASP T O  
C I G L I  TU. 

(L) 14 DBC 91, UBDBVAC: 1 PATIBHT PRW U S S  AMERICA 
=A8 SP 

(5) I H F  I I S S I O E I S :  2 

(A) 7 F E B  91, TRANSPORT 50 SOVIET8 I T A L I A N ,  A#D 
0.8. INSPECTORS T O  AHD F K M  COMISO. 

(B)  16  MAY 9 1 ,  TRANSPORT 66 S O V I E T ,  I T A L I A N ,  AND 
U.S. INSPECTORS TO AND FROM COMISO. 

(6) HU~J~AUITARIAW MISSIO#S  t 

(A) OPERATIOM PROVIDE COMFORT - 06 APR-19 J U L ,  
CARRIED 4018 PAX PNCLUDIMG 65 IBO'S, 114,800 
L B S  OF UAIL,  AND 1 1 , 0 1 2 , 3 0 0  LBS O F  CARGO IIIQ 
TBS MOUNTAINS O F  S00TBlgRN TURKEY W D  NORIICBERH 

(7) S I C  T VERTRBPS: 

(A) 26 SBP - EXTEmALED l d r O O O  LB TARGBTIMG VAN 
FROH AN ISLAND O F F  SICILY TO PACHINO 

(8) EXECUTIVE SUPBOKP: 

(A)  19 J U L  PROVIDED -- - A I R  - . -- SUPPORT - -- FOR - PRESIDENT BUSH 
I N  SOUDA BAY, GREECE- - - 

(B)  0 8  APR ESCORTED SECRETARY O F  STATE JAMES BAKER 
ON FACT F I N D I N G  TOUR I N  SOUTHERN TURKEY. 

(C)  06-08 NOV PROVIDED AS SUPPORT FOR PRESIDENT 
BUSH I N  ROME, ITALY. 



( 9 )  SPECEAL WEAPONS MOVEMENTS: 

(A)  0 2  DEC ESCORTED IWO H-46 ' s  ON WeAPONS MOVEMENT. 

C. DECK LANDINGS: 

( 1 )  TOTAL DECK LANDINGS: 939 

(2)  DAY DECK LANDINGS/PERCENT OF TOTAL: 856/91% 

(3) NIGHT DECK LAHDINGS/PERCEMT OF TOTALt 83/99 

(4)  DAY LANDIBGS ASBORE: 1,058 

(5) NIGHT LAaDING ASmRE: 686 

D, OPTAR HMA6BHBHT BY QlfARTER AHD CALrnDAR YEAR: 

(1) FLIGBT EOURS GRMTED/FILIGHf HOURS USED/PERCEWT 
UTILIXATIOIO: 

(A) FIRST QTR CP 91: 1 2 0 2 / 1 0 2 2 e 7 / 8 5 . 1 #  

(B) SECObtb QTB CY 91: 1251 /1006 .2 /80 .41  

(C)  THIRD QTR CY 91: 630/477 .0 /75 ,5*  

(D) FOURTH QTR CY 91: 600 /507 .4 /84 ,6% 

( E )  CY 9 1  TOTALS: 3 , 6 8 3 / 3 , 0 1 3 . 3 / 8 1 . 8 %  

NOTE: FLIGET HOUR UTILI2AT.SON HOT MET DUE TO TEE ACTUAL 
COST PER HOUR (CPH) EXCBBDIWG THE GRMT CPH BY L S I e  

(2)  DOLLARS GRANTBD/DOLLARS SPgbtT/PBBCBEIT UTfLIZATXOlQ: 

(A) FIRST QTR CY 91: 683,100.00/683,099.58/100.0# 

[B) SBCQSD QTR CY 9 1 ~  7141.700~00/7141183e84/100~09 
( ." * 

(C) THIRD Q T W  CT 91 t 359,506.60/359,086.81/99.91 

(D) FOURTH Q!PR CY 91 2 2 9 ~ 1 0 0 ~ 0 0 / 2 2 9 , 0 0 0 ~ 0 0 / 1 ~ ~ ~ 0 %  

(E )  CY 91 'POTAfast l,986r400e00/1~98S,770.23/100.01 

Em FLIGHT CRE3? READIUESS: 
- - - - 

(1) A V E ~ ~ A G B - N U ~ ~ ~ B B -  OP AIBCXAPT ABJD PILOTS/AIRCREW ON 
BOARD : 6/26/22  

( 2 )  AVERAGE NUMBER O F  FLIGHT CREW PERSONNEL ON BOARD BY 
CREW POSITION:  



(A) HAC: 16 

(C)  PQM: 2 

(D)  CREW C H I E F :  10  

( E )  SECOND CREWMAN? 4 

(F) AIRCREW TRAINEE: 8 

(3) #UMBER O F  F L I G H T  CRBW DESIGNATIONS GRANTED bfffl1HG 
PLIB CALENDAR YEAR: 

(A) EACt 8 

(B)  E2P: 8 

(C) CREW CHIEF:  9 (6 I N I T I A L )  

(6) SECOUD C m r  8 

(4)  P W %  C A P T A I N S  'CMIUED:  2 1  

( 5 )  ORDNAHCE BXPENDED/PERCBNT O F  ALLOWANCE t 

(A) L 5 5 4 ,  MK 25 SAR MARKERS: 46/100% 
L 5 8 0 ,  HK 58 SAR MARKERS: 18/100% 
NW 2 0 ,  CHAFF: 2 5 0 / 1 0 0 %  
LW 60 ,  MK 46 FLARES: 2 0 0 / l O O %  
A 4 0 0 ,  - 3 8  CAL: lOOO/lOO% 
A 0 7 1 ,  5 .56HHt  100/1001 

(B) 2 1  PERSOMNEL Q U A L I F I E D  USING -38  CAL P I S T O L  
1 7  PERSONNEL Q U A L I F I E D  FOR ORDNANCE STORAGE AND 
INSTALLllTION. 
4 PERSONMBL Q U A L I F I E D  USING 1116-A1 RIFLE.  

NUHBBR O F  
(1) LOCATIObl DATES CH-53E'S  PURPOSE # 

(A) ANTALYA, 01-05 JAN TWO U S 8  SARATUGA I l  POW 
TURKEY VISIT 

(B) FREETOWN, 0 1 - 0 9 J A N  TWO OPERATION SHARP EDGE 
---SERRA--LEON . 

- - - - - 

( C )  HURGHADA, 0 1  JAN-  S I X  USS AMERICA, KENNEDY 
EGYPT 1 9  APR SARATOGA, ROOSEVELT, 

-- 
RED SEA OPERATION 
DESERT SRIELD/STORM 



(D)  ROTA, S P A I N  1 6 - 2 1  MAR TWO USS KENNEDY, SARATOGA 
I N  PORT V I S I T  

( E )  I N C I R L I K ,  06 APR- S I X  US S ROOSEVELT , AUSTAN 
TURKEY 19 J U L  GOADALCMUAL , FORESTAL 

OPERATIOH PROVIDE 
COMFORT 

(F)  RHODES, 0 1 - 2 1 J U N  TWO USS ROOSWELT I N  PORT 
GREECE VISIT 

(G) 8 0 U M  BAY, 12-15 J U N  ONE USS ROOSEVELT I10 PORT 
W E C B  V I I f T  

REODES , 01-06 J U L  
GRgBCB 

WUDA BAY, 15-21 J U L  
GREECE 

MtBXMDRIA, 26-31 AUG 
WPPT 

P w ,  06 SEP-  
S P A I N  03 OCT 

ANTALYA, TU. 2 6  S E P -  
IZMAR, TU. 31 OCT 
SOUDA BAY I GR. 

ROME, ITALY 04-09 NOV 

TWO 

THREE 

Two 

Two 

TWO 

TWO 

ONE 

TWO 

IJSS ?OR&STAL I l  PORT 
-8LT 

PWESfbfnaTIAL V I S I T  

US$ FORESTAL I N  PORT 
V I S I T  

USS FORESTAL, WASP I N  
PORT VISITS AND DISPLAY 
DBTERMflOATION 

"- 

U88 FORBSTAL I# P O ~  
V I S I T  

PRBSIDBHTIAL VISIT 

@, p w ,  19-23 N W  TWO US# FORESTAL Z10 PORT 
BPAZI vrsrr 

( 0 )  ROTA, S P A I N  0 3 - 1 9  DEC TWO U S 6  IRCBON, FORESTAL, 
PhLUA, SPAIN MIERICA CV TQRNOVBR AJD 

I B  PORT V I S I T  

(2) EXERCISES : 

(A) DISPLAY DETERMINATION, 01-16 OCT. 

( 3 )  DAYS EMBARKED/DETACHED: 

(A)  CALENDAR DAYS DEPLOYED: 288 



(B)  DETACHMENT DAYS DEPLOYED: 372 

(C)  DETACHMENT DAYS EMBARKED: 10 

2. ACHIEVEMENTS I N  WEAPONS SYSTEMS READINESS, HATERIAL 
READINESS : 

HC-4 HADE SIGNIFICANT CONTRIBUTIONS TO IMPROVB AIRCRAFT 
UAINTAINABI LITY THROUGHOUT THE FLEET WITH PROACTIVE 
P A R T I C I P A T I W  I N  N M D R P ,  W I L C A P  AWD RAClsC PWRAMSe 
NAHDRP REPORTING INCREASED BY 1001 AND IB&CWDBD 31  TPDRS, 1 7  
HURS, 1 5  E I S ,  AND 5 QDRSe UILCAP SUGGSS?XOa# WBB13 RBCEIVED 
FOR F I V E  DIFPBiU!MT BROPOSUS. OHB SUGC%8kIOl BAS B B M  
IMCORPOBA'PED LOCALLP &Laws FOR I -LEWm Ik@iWVAL Agg;) 
RBPWCBHUBT OF P O T ~ ~ ~ W T X ~ B ~  ON TEE TRIPLIC TORQUE I#DSCATIlOG 
SYSTBR. THIS COST E F F B C T ~  ACSPIUN BLIICIWWSS TSB N I S ~  ma 
R A I O W A C T m R  REPAIR, PROVIDES MPI D TURMROWD, MID REDUCES 
BACltLOGS ON A SCARCE SUPPLY ITmo A HC-4 PROPO$ltO BAREC FOR 
MOVING ERGINE TOPPIBG AlQD TU1JflJG CABLBS r0 !tEB (gSiilDUIOI) IDLE 
AI)JUSTHEm PORT I T H I S  
aA1I01 BA8 BsslO v 
M J [ I S w S  P m  W BEAD 
IS OR L I ~  - A C O W S ~ D R ~  CONTRIFB~T D 
REDtfGBD WI!?TEMUCS W BgOaS, AS TH BOR H-53 
ACTIVMP88, BC-4 CWTIbmlkS SVALOATf BIG ULOD VAL1 DATING THE USE5 
OF SblkP XI BBARfWGS FOB PITCH CHANW CW THE MAIN ROTOR 
HEAD. TBB HAl[NTENABCE DIYPMWMWT OP BC-4 REMAINS THE 
INN OVA TI^ LEM)BR I N  TBB CHS3E COnXOII?Y. 

A.  PERCENT MISSION CAPABLE (MC) : (CNO GOAL 70% MC/60% FMC) 

MC FMC 
JIAH ~ 7 ~ 2 3  7 3 . ~  
I?'= S S * f &  -:'&s$?t 
M R  75.29 ~ s . 2 8  
APR 86.2% 86.1% 
NAY 51-78 51.31 
J W  66.08 57.2a CX 91 AVO: 70e4%/63.78 
JOL ?a*%% pa&* 
AWG ;6Sa21 " 8.h 
S B P  60.6% 52 3% 
OCT 79 .98  76.4% 
NOV 720x9 4803% 
DBC 79.4% 75*08 

B . PERCENT NOW-MfSlBIOBt CAPABLE HAINTEIAMCB (1QnCM) : 

JAN 10.5% 
FBB 15.5% 
MAR 5.5% 
APR 4.3% 
MAY 11.9% 
JUN 17.9% 
JUL 14.6% 

CY 91 AVG: 13.5% 



AUG 20.1% 
SEP 22.6% 
OCT 12.8% 
TJOV 13.8% 
DEC 12.1% 

C. AIRCRAFT UTILI ZATIOH FUTE: (CHO GOAL 42.0 HRS/UO) 

JAW 
PBB 
mR 
ASrR 
lBAf 
am 
mL 
k f f C  
SEP 
OCT 
I O V  
OliF . 

jrMt 
FEB 
MAR 
APR 
MAY 
JUN 
JUL 
AUG 
SBP 
OCT 
mv 
DEC 

E. POD RATE r 

$A# 0 
#BB 0 
HAR 0 
APR 0 
MAY 0 
jDlo 0 
JUL 0 
AUG 1 
SEP 0 
OCT 0 
NOV 1 
DEC 0 

CY 9 1  AVG: 2.2% 

CY 91 AVG: 0.2 

F. AVERAGE CANNIBALIZATION RAT:E: (PARTS/100 FH) 

JAN 4.9  



FEB 
MAR 
APR 
MAY 
JUN 
J U L  
AUG 
S E P  
OCT 
NOV 
DEC 

G. SPECIAL INTBRBST AIRCRAFT: 

JAN 
FBB 
HAR 
lYPR 
MAY 
Julio 
JUL 
AUG 
SSP 
clicar 
sw 
DEC 

CY 91 AVG: 7.4 

CP 91  AVG: 0 

3. ACHIEVEHENTS I# AVIATION SAFETYm: 

A .  A L P H A  F/FR/AG M I S H A P S :  NONE 

B. BRAVO P/FR/AG MISEAPS: 1 C U S S  B FRH, 26 JAN 9 1  - 
UXOBWWDED JETTISON OF T56 RIIK;INL DOIIIm DUAL PQIm 
EICTERMAL L I F T .  1 CLASS B PMr 23 APB 91- ACFT ~IP~I@RZ~SCI$D 
HARD LANDING I# nOUNTAIN L I .  

6 

C. NUMBER O F  AVIATION RELATED FATALITIES:  NONE 

E. RATIO OP TOTAL HUHBER OF LOST WORK DAPS DUE TO ACCIPBFAL 
I N J U R I E S  REPORTABLE WNDER OPNAVIHST 5102.1 Df VIBBD 8rl~"~ 
AVERAGE NUMBER OF OFPICERS/ENLISTBD PERSONNEL BOABbr 
8 / 1 8 4  - 0 4  

F. TOTAL NUMBER OF NATOPS CHANGES SUBHf'lUQMi 32-723-- pL - 
APPROVED AT ANNUAL NATOPS CONFERENCE, INCLUDING NWP 
CHANGES,  H I G H E S T  NUMBER O F  CHANGES APPROVED AT 
CONFERENCE)  



SPECIAL AWARDS: COMNAVAIRLANT EIGHTH CONSECUTIVE ALPHA 
MISHAP FREE YEAR CERTIFICATE. 

FOD RATE: 0.2 

TOTAL NUMBER OF TFOAS: 4 

SAFETY RELATED ARTICLES SUBMITTBD/SAFBTY RELATED ARTICLSS 
PUBLISHED: S/S 

GIRL PROS OF THE WEBK SBLECTBDZ 8 SUBMITTED, 2 SILSCTED 

!C€MAL HDnBLR O F  SQUADROB WIDE SAPBTY STlWDCWH8 B%Ws 4 
I JAB, 24 APR, 21 MlG, 13  HW* TBRSB &DDITIOLIUL SAST- 
STWDOWH8 CONDUCTED AT SQUADROll QIST SITE8 IN EURGBADA 
W'YPT DURING OPBRATION DESERT STOM I N  FEE, AND AT 
I l C f R L I K ,  TU DURING OPERATIOH PROVXD8 CmPORT Illl U C H  
MID JUNE. ADDITIOllULLYI UTXLflBD UiVSdCBCE% BlbB80%8SI& SllYJ 
PmS8l!lT A HAIIQSlWABCI SWPR&C'?!!8CB P ~ @ B Z M f U S  GI. 33% 
91 AT SQUADBUS. 

SAP* PROGRAM NARRATIIVE: RC-4 BAS A ammms~ttl~ 
SkFEPY PROGRAW THAT IS BASED OU U L  EUU#B8 P A ~ T I C I P A ~ ~  
AllD OPEN L I N E S  OF C O H H U H I C A T I ~ o  KlIY BLEetBl!4?PS TEL&&#~ 

(1) ENLISTED SAFETY COMMITTEE (ESC) : CHAIRED BY THE 
COMMAND SAFETY PETTY OFFICER,  THE ESC CONSISTS OF 
WORK CENTER SAFETY PETTY OFFICERS FROM EACH 
DIVISION. THE ESC MEETS MONTHLY TO IDENTIFY, 
DISCUSS, AHD RBC-HD CURRSCTIVE ACTION POR 8- 
I m a ! F B D  r n P I C S .  

(2)  AVIATION SAFBTY COUNCIL (ASC) r CfqAIRtCD BY lWlCOTIVE 
OFFICER, THE ASC X S COHPRISBD OF CO, DEPARTMEWT 
HEADS, AVIATION SAP- 
OFFICBR, AWO SQffADMM 
MUNTHLY TO PW#@LWB P 
ADDRESS ACTIOM ITEMS PISRTAIH 

(3 )  QA AUDIT TEAM - HEMBD BY A $E%XDR 8QB 
QA AUDIT TEAM I8 TASKED ICJ;'PB rSJIHlk%lW C 

,,*,, *,, 
WITH STAHDARDXIED IMIWt%1JdWCB PRWBDOEUgB AT $7-7 
DBTACHHBBT S I T E S .  A COMPIIBBEIYSSPPe AUPZT O? S L  
EXTENDED DBTACHMB?8TS HAI#TEUANCB PROGRAMS ARlO 
CONDUCTED ON A 60 DAY CYCLE. -- .---- -- 

( 4 ) DETACHMENT CORROSION T E A M ~  SPECIALIZEDMAINTEUANCE 
TEAM TASKED WITH ENSURING DEPLOYED SQUADRON AIRCRAFT 
RECEIVE PROPER INSPECTIONS AND PREVENTIVE 
MAINTENANCE FOR CORROSION ON . . . - 90 - DAY - - CYCLE. 



( 5 )  TRAINING: A HIGE LEVEL OF SAFETY AWARENESS IS  
MAINTAINED THROUGH REGULARLY SCHEDULED SAFETY 
TRAINING. S P E C I F I C  I T E N S  INCLUDE: 

(A) WEEKLY PILOT/AIRCREOO WATOPS TRAINING AlrlD 
HISEAP/HAZREP DEBRIEFED AT SQUAPROM AOH'S. 

(B) WEEKLY GENERAL SAFETY TRAIUING IblCORPORATED ON 
MONTHLY HAINTESANCB O W *  T O P I C S  ISCLPDB F I R S T  
AX D/CPR, SHOP SAFETY I FOD P R B m I O @ 8  F I R E  
SAFETY, DRIVXblG SAFETY, FLIGHT LIRE HAIARDS, 
RECBEATIOW SAFETYc TOOL COHTROL, MID R A Z M T  
HZIIIIDLZllK;, 

(C) NOWTELI ALL BMIDS SA?= TRAI105W8 CORDIICTED 
TBElMtiaa G m  FEtOORMo 

(D) QUARTERLY 8-ETP STMD DOWbJG. ADbI9fO@&L DBT 
SAFE= STAWD DOWHS ARB CORDUC%ZID OM DBTS O F  30 
DAYS OR LalHSBR, 

. 4.. 8 

(B) A.muAt %&vQm Taur 

P W .  
PR-16111 FROGRlW, 
PROGRAH, FIRST AID/CPB TRAIIIIX1IIQ COLlDDCTED 
THROUGH OUT PEAR HAS IlitlbSULTED IS 28 PBRSOMHBL 
QUALIFIED IR RED CROgS C P R o  

( F )  FUNCTIONAL CHECR P I L O T  TRAINING - CONDUCTED 
SPECIAL ONE WEEK TRAINING SESSION WITH SIKORSKY 
HEAD TEST P I L O T  JACK CARSON C O # S I S T I I G  OF 
GROUIOD LBcTUR#S ARD 8 FOR 
ALL C m  AlOD -8 

(6)  COMWUIOICATIOIO: OPBl GIBES OF COSMUSZCATIOlQ ARE 
ESSEHTIAL FOR mi R F F B C T I ~  SABBTY PR-n AIQD ARE 

(A) OPgH DOUR POSSCY 01 COP XO, -0 SEIECBTY bPF3CBB. 

(B) CO SUOOESTIb10 BOX, D I R W T  I W O T  TO CO WHILE 
RAINTAI1PIM@ CX)NFIDEM%IALIZY OF SE8DER 

(C) STALLIOII 8UW S-$TIG Bo. - AWARDS 6IVEH 
FOR BEST -8LY MIB mU; 8A?STT SUGGBSTfONS- 

(D) POD, SAFETY ---- - ---- BOARD, . - REQUIRED READING BOARDS. 
--- -- - - 

( E )  SAFETY SURVEYS/SAFETY QUESTIONNAIRES. 
CONDUCTED TWO SAFETY SURVEYS UTILIZING 
NAVSAFCEN 3750 P S E R I E S  CHECK L I S T  D U R I N G  CY 
91. ONE I N  HOUSE DURING JULY, SECOND CONDUCTED 
BY VP-10 SAFETY OFFICER I N  NOV. 



(F) MONTHLY SAFETY SUMMARY REPORTS. A 
COMPREHENSIVE REPORT IAW COWAVAIRLANTINST 
5100.31 SUBMITTED TO COMFAIRMED KEEPS THE UPPER 
CHAIN OF COMMAND INFORMED OF CURRENT SAFETY 
TRENDS/STATUS . 

(G) WEEKLY AOM/QUARTERS . 
(7) HAZARD IDENTIFICATION/REPORTING: TIMELY, ACCURATE 

REPORTING OF GROUND OR AVIATION SAFETY INCIDENTS PER 
CURRENT DIRECTIVES ARE SUPPLEMENTED BY A SQUADRON 
SAFETY LOG DESIGNED TO IDENTIFY AHD RECORD INCIDENTS 
THAT DO NOT MEET REQUIREMENTS OF FORHAL REPORTS. 

(8) SAFETY INSPECTIOWS : 

(A) OUTSTANDING RESULTS 01 ANNUAL NAVOSE IWSPECTION 
CONDUCTED BY NAS SIGONELLA SAFETY PBRSOEJNBL. 

(B) SQUADRON'S HA213AT PROGRAM SBLECTBD BY CO #AS 
SIGONBLLA TO REPRBSENT M S E  PPlPROblPTU SITE 
INSPECTIW BY CONGRBS8IONAL DULW;ATIO# BEADED 
BY TEE ASSISTANT SECRETARY OF THE HAAVY. 

(C) ANNUAL S A F E W  SURVEY INSPECTION PROVIDES 
COWHANDING OFFICER WITH OBJECTIVE VIEW OF 
OVERALL SAFETY PROGRAM. 

(D) DAILY WALK THROUGH INSPECTIONS BY GROUND SAFETY 
OFFICER AND COMMAND SAFETY PETTY OFFICER 
ENSURES A SAFE WORK ENVIRONMENT IS BEING 
MAINTAINED THROUGHOUT SQUADRON. 

4. ACHIEVEH8NTS IN COMMAND INSPECTIONS: 

A. GRADE FOR ISIC COMMAND INSPECTION: NONE CONDUCTED 

C. SQUADRON CORROSION INSPECTIONS: RECEIVED OVERALL GRADE 
OF SATISFACTORY DURIWG COMFAIRPIED AIRCRAFT MATERIAL 
CONDITION/SPECIAL MAINTENANCE PROGRAMS AUDIT. SUBJECTIVE 
GRADES OF EXCELLENT RECEIVED ON #DI AND TIRE AND WHEEL 
PROGRAHS . 

D. COHNAVAIRLANT PIT/PAT INSPECTIONt 21-25 OCT. THE HC-4 
MAINTENANCE DEPARTMENT IS FULLY FUNCTIONAL AND WELL 
ESTABLISHED, WITH KEY PLAYERS IN PLACE. MAKING THE ENTIRE 

- - -- -. . . -- - MAINTENANCE ' EFFORT A SMOOTH PROCESS. MANAGEMENT/ 
LEADERSHIP IS OUTSTANDING, WITH KHAKI SUPPORT EVIDENT 
THROUGHOUT THE DEPARTMENT. 

E. NATOPS EVALUATION: 02-06 DEIC. RECEIVED OBJECTIVE GRADE 
OF SATISFACTORY AND A SUBJECTIVE GRADE OF OUTSTANDING 



FROM COMNAVAI RLANT NATOPS EVALUATOR. NATOPS ADMINI STRA- 
T I V E  PROCEDURES WERE DESCRIBED AS EXCEPTIONAL. TEE P I L O T  
AND AIRCREW PROFICIENCY WAS DESCRIBED AS "THE BEST I N  THE 
COMMUNITY." 

5. ACHIEVEMENTS I N  PERSONNEL READINESS: 

A. RETENTION: 
NOT NUMBER CY 91 

ELIGIBLE ELIGIBLE REENLISTED GROSS/NET% NAVY AVG 

F I R S T  TERM 24  1 1 4  5 6 / 5 8  4 1 . 4 / 6 0 . 8  
SECOND TERM 4 0 4 1 0 0 / 1 0 0  58.1/65.9 
CAREBR 9 0 9 1 0 0 / 1 0 0  71.4/94.3 

8. ADVANCEMENT : 

( 1 )  CYCLE ( 1 3 1  MAR) 
.E- 4 E-5 E-6 

ELIGIBLE T I S / T I R  35 2 1  24  
NO. TAKING EXAX 35 21 2 4  
NO. NOT RECOMMENDED 0 0 0 
NO. SELECTED 1 6  3 1 
NO. P I A  19 17 23 

( 2 )  CYCLE ( 1 3 2  S E P )  
E-4 E-5 E-6 

ELIGIBLE T I S F I R  33 25 2 1  
NO. TAKING EXAM 2 9  2 5  2 0  
NO. NOT RECOMMENDED 0 0 0 
NO. SELECTED 3 5 2 
NO. PNA 2 6  20 18 

C. OWE YEAR OR GREATER PRD EXTENSION REQUESTS: 30 

D. HUMAN RESOURCES: QUARTERLY CAPTAIN'S CALLS ARE HELD FOR 
SQUADRON ENLISTED PERSONNEL. THE COMMANDING OFFICER AND 
OMBUDSMAN ARE ACTIVE I N  KEEPIHG DEPENDENTS INFORMED. ALL 
LEVELS OF THE CHAIN OF COMMAND MAKE CONTINUAL 
REAPPRAISALS OF THE QUALITY OF L I F E  I S S U E S  AFFECTIWG mE 
SQUADRON. 

6. CONTRIBUTIONS TO TACTICAL DEVELOPMENTS SUBMITTED: 

A. OPERATIONAL REQUIREMENTS SUBMITTED: 

( 1 )  CH-53E WEATHER RADAR. (PENDING) 

( 2 )  BROOKS PERKINS PALLET 'LOA!SIlG-6YSTICH. -- - A - (PENDING) - 

( 3 )  ISRAELI QUICK R I G  TROOP SEATS. TOR APPROVED. 

( 4 )  ARC-182 VHF/UHF/FM RADIO INSTALLATION. - -- 



(5) ACCELERATING IMPLEMENTATION OF BLOCK UPGRADES. 

B. OPERATIONAL IMPROVEMENTS IMPLEMENTED: 

(1) TRIWALLED CARGO WHENEVER POSSIBLE TO MINIMIZE CV 
DECK TIME, RESULTING IN A 50% TURNAROUND TIME, 
CONTRIBUTING DIRECTLY TO SORTIE RESPOT AND LAUNCH 
EFFICIENCY. 

(2) USED COMBAT LOGISTICS FORCE (CLF) SHIPS, WHENEVER 
AVAILABLE, AS AN INTERIM DELIVERY PLATFORM FOR CV 
CARGO. TACTIC PROVED AN UNQUALIFIED SUCCESS BY 
REDUCING THE IMPACT OF THE MASSIVE DECK FOOTPRINT OF 
THE CH-53E HELICOPTER ON CV OPERATIONS AND ALLOWING 
THE CV TO REMAIN ON STATION LONGER. 

( 3 )  SPEARHEADED THE USE OF TEE COUFAIRWBD/ASC~ED 
FORWARD LOGISTIC SUPPORT SITE (FLSS) OIC. PROVIDED 
SINGLE SOURCE SCHEDULING AUTHORITY TO PRIORITIZE 
CARGO AND SELECT PREFBRRLD HEAMS OF TRANSPORTATION 
TO MAXIMIZE COMBAT LOGISTICS EFFECTIVENESS. 

(4) DOUBLED THE NUMBER OF CH-53B HELICOPTERS PER CV 
OVERHEAD MAXIM1 XED CARGO DELIVERED, WHILE REDUCING 
REQUIRED OVERHEAEDS TO ONE PER DAY, THEREBY 
MAXIMIZING CARRIER BATTLE EFFECTIVENESS. 

7. CONTRIBUTIONS TO WEAPONS SYSTEM DEVELOPMENT: 

A. HIGHLIGHTED UNDER PARA. 2 

8. ADDITIONAL SQUADRON REMARKS: 

1. 1990 COHNAVAIRLANT BATTLE EFFICIENCY AWARD: AWARDED 
MAR 91, FOR RECORD SETTING COMBAT SUPPORT AND UNSUR- 
PASSED LOGISTICS SUPPORT FROM THE AFRICAN WEST COAST 
TO THE RED SEA. 

2. NAVY UNIT COWWENDATION: FOR OPERATIONS DESERT 
SHIELD/STORM, AND PROVIDE COMFORT. (SUBMITTED AND 
FORWARDED) . 

3. NAVY/MARINE CORPS BXPEDITIONARY MEDALS FOR OPERATION 
SHARP EDGE (SUBMITTED AMD FORHARDBD) 

4. HUMANITARIAN SERVICE MEDAL : FOR OPERATION SHARP 
EDGE. (suBMITT_$B_AND~ARDBD) . 

5. JOINT EXPEDITIONARY MEDAL: FOR OPERATION PROVIDE 
COMFORT. (SUBMITTED AND FORWARDED). 



6. USDAO TELAVIV I S  0 4 0 6 5 7 2  JAN 91, CARRIER SUPPORT: WE 
WOULD L I R E  TO THANK COGNIZANT PERSONNEL AND EXPRESS 
OUR HIGH REGARD OF THE LAST AIRHEAD OPERATION, 
ESPECIALLY I N  SUPPORT OF THE EVENTS RELATING TO POST 
FERRY TRAGEDY. HC-4 DET PERSONNEL FLEW MOST 
PROFESSIONALLY ACCORDING TO OUR I D F  COUNTERPARTS. 
WELL DONE AND THANK YOU. 

7. COMFAIRMED NAPLES I T  1 0 1 2 3 0 2  JAN 91, SHARP EDGE WeLL 
DONE: S I N C E  28  W i Y ,  WEEN SHARP EDGE BROKE OUT, THE 
BLACK STALLIONS HAVE PERFORMED MULTIPLE TASKS I N  A 
CONSISTENTLY OUTSTANDING MANNER. THANK EACH AND 
EVERY ONE OF YOU FOR T E E  HOST PROFESSIONAL A#D 
OUTSTANDINGLY SUCCESSFUL EVOLUTIONS I N  THE BON 
WARTIME HISTORY O F  THE US NAVY. YOUR I W V A T I O N ,  
HARD WORK, DEDICATION, AND SUPERB M A I N T E N W E ,  
COUPLED WITH COURAGEOUS BUT SAFE FLYING, RESULTED I N  
TEE EVACUATION OF 2500 ENDANGERED PEOPLE. TO EACH OF 
YOU, TO YOUR LEADERSHIP, AND TO YOU COURAGEOUS 
AIRCRFMS I SAY WELL DONE, GOD SPEEeD AND GOOD LUCK I N  
DESERT SHIELD. RADM CRESSY SENDS. 

8. C I N C U S W E U R  LONDON UK 130931X JAN 91, BRAVO ZULU: 
AS YOU CONCLUDE SHARP EDGE OPERATIOWS, I WANT TO 
COMUEND EACH MEMBER OF YOUR F I N E  TEAMS FOR THE SUPERB 
PERFORMANCE AND EXCEPTIONAL READINESS. YOU HAVE BEEN 
A VITAL L I F E L I N E  LINK BETWEEN MONROVIA, FREETOWN AND 
A NUMBER OF OTHER LOCATIONS. YOU RESPONDED SUPERBLY 
TO A MULTITUDE OF CHALLENGING REQUIREMENTS AND YOU 
DID I T  EFFICIENTLY AND SAFELY. YOUR INGENUITY I N  
DEALING WITH A UNIQUE SITUATION, YOUR PERSEVERANCE 
UNDER ARDUOUS L I V I N G  CONDITIONS, AND YOUR 
PROFESSIONALISH THROUGHOUT WERE EXCBPTfOlbAt, WELL 
DONE. ADM EOWE SENDS. 

9. COEIFAIRMED NAPLES I T  1 5 0 9 5 4 2  JAN 91, I WOULD L I K E  TO 
EXPRESS MY DEEPEST APPRECIATION FOR THE MAGNIFICENT 
EFFORTS MADE BY ALL I10 MOVING THE HOLIDAY HAIL I N  THE 
S P I R I T  OF CBRIS'IPU8 1990. MBD MAIL VOLUME WAS UP 58% 
OVITR LAST YEAR DO Il LARGE TO OPERATION DESLRT 
SHIELD. THE TEAM XOVlttD 2,578,000 POOWDS OF HAIL TO 
SHIPMATES FROM WESTERN AFRICA TO SAUDI ARABIA AND 
EVENTUALLY "CLEARED TEE BEACH" I N  TEE MBD/RED SEAS OF 
ALL FLEET-BOUND MAIL BY CHRISTMAS EVE. 

10.  AMEHBASSY FREETOWN S L  160855% JAN 91, RECOGNITION OF 
NAVY SUPPORT: THE SUCCESS OF THE EVACUATION AND 
RESUPPLY OF THE AMERICAN EMBASSY I N  MONROVIA HINGED 
UPON THE PROFESSIONALLY ORCHESTRATED OPERATION OF - 
YOUR-FTRCES HERE I N  FREETOWN. THE REAL HEART OF THE 
OPERATION WAS THE OUTSTANDING MEN AND WOMEN OF HC-4. 
NO J O B  WAS TOO HARD AS THEY WERE CALLED ON AGAIN AND 



AGAIN TO MOVE CARGO, MAIL, AND PASSENGERS FOR US NAVY 
AND MARINE CORPS UNITS AS WELL AS AMERICAN EMBASSIES 
HERE AND I N  MONROVIA. FLYING INTO ACTIVE FIGHTING I N  
THE C I V I L  WAR THERE TO DELIVER SUPPLIES AND EXTRACT 
EVACUEES DEMONSTRATES HEROES AND DEDICATION TO DUTY 
NOT NORMALLY WITNESSED BY ANY EMBASSY STAFFS. I 
CAN'T SAY ENOUGH ABOUT T H E I R  PROFESSIONAL APPROACH 
WHETHER I N  THE A I R ,  DURING MAINTENANCE, OR ON 
LIBERTY. T H I S  U N I T  MUST BE ONE OF THE NAVY'S BEST. 

11. COEINAVAIRLANT NORFOLK VA 1 6 1 3 0 0 2  JAN 91, AHERICAN 
EHBASSY MONROVIA, L I B E R I A .  THE PERFORHANCE OF HC-4 
DET 1 I N  SUPPORT O F  AMERICAN EMBASSY HONROVIA, 
LIBERIA WAS EXEMPLARY AND DESERVING OF THE HIGHEST 
PRAISE.  DESPITE OPERATIIG FROH AUSTERB F A C I L I T I E S  I N  
AN OPPRESSIVE TROPICAL BRVIRONMEWT THOUSAIQDS OF MILES 
FORM NEAREST L O G I S T I C  SUPPORT, AIRCRAFT AVAILABILITY 
WAS SUPERB. TEE FACT TEAT CREWS SAFELY FLEW 583 BRS, 
TRANSPORTED 5117 PASSENGERS, INCLUDING OVER 1 9 0 0  NEO 
EXACUEES, IS  EXCEPTIONAL. WELL DONE VADM READY. 

12, USCINCEUR VAIHINGEN GE 0 4 1 7 0 1 2  FEB 91, SHARP EDGE. 
THE BLACK STALLIONS OF BC-4 PERFORHBD I N  ABSOLUTELY 
SPLENDID FASHION FOR OVER S I X  MONTES I N  SUPPORT OF 
OPERATION SHARP EDGE. UNDER EXTREMBLY AUSTERE 
CONDITIONS AT THE FAR END O F  A LONG LOGISTICAL 
P I P E L I N E .  YOU MET THE DEMANDING REQUIRBHEMTS OF 
PROVIDING PRIMARY SUPPORT TO THE AMERICAN EMBASSY 
MONROVIA, AND ON-SCENE US  FORCES, WHILE CONCURRENTLY 
TRANSPORTING LITERALLY HUNDREDS OF EVACUEES INTO 
FREETOWN. THANKS FOR ANOTHER SPLENDID J O B  GENERAL 
JOHN T.  GALVIN, COMMANDER I N  CHEIF,  US EUROPEAN 
COMMND. 

13. COMFAIRMED NAPLES I T  063tZOOZ MAR 91, WELL DUNE. 
HISTORY WILL SHOW THAT OUR DECISIVE E F F I C I E N T  VICTORY 
I N  THE GULF WAR WAS I N  LARGE PART THE RESULT OF TEE 
MOST EFFECTIVE L O G I S T I C S  BUILDUP AND SUPPORT I N  THE 
H I S T O W  OF WARFARB, Y W R  STALWART EFFOR!PS AND 
IlqDfVIDPAL ATTENTIOM TO CRITfCAL DETAILS ENSURED A 
SWIFT VICTORY AND SAVED PEREAPS THOUSANDS OF 
AMERICAN LIVES. YOUR PERSONAL EFFORTS MADE A 
DXPPBRBNCE. IN ACCOMPLISHING THIS nIssroW YOU 
EWDURED FAMILY SEPARATION, QUALITY O F  L I F E  HARDSHIP, 
AND LIVING S T m S S  F I L L E D  HOURS. YOUR REWARD IS 
VICTORY I KNOW THAT I CAN COUNT ON HC-4 TO CONTINUE 
TO PROVIDE THE BEST POSSIBLE SERVICE AND SUPPORT TO 
THE FLEET. WELL DONE, KEEP CHARGING RADM CRESSY 

--- - SENDS. 

1 4 .  COMSIXTHFLT 1120332 MAR 9 1 ,  TO HC-4 SUPPORT TO USS 
BELKNAP/HC-2. THE ASSISTANCE YOU HAVE PROVIDED 
COMSIXTHFLT, USS BELKNAP, AND HC-2 DET ONE DURING THE 
LAST TWO MONTHS HAS BEEN SUPERB. YOU ENHANCED SIXTH 



FLEET FLEXIBILITY AND WERE INSTRUMENTAL I N  THE 
EXPEDITIOUS/EFFICIENT MOVEMENT OF NUHEROUS DV'S AND 
KEY PERSONNEL, CARGO, AND TEE ALL-IMPORTANT HAIL. 
YOUR CONTRIBUTION ENHANCED THE READINESS AND MORALE 
O F  BOTH THE SIXTH FLEET STAFF AND USS BELKNAP. BZ TO 
YOU AND YOUR MOTIVATED PERSONNEL, VADM W o  A. OWEIS 
C6F.  

15. COMFAIRHED NAPLES I T  1 4 0 8 0 0 2  MAR 91, BATTLE "Eon 
HEARTIEST CONGRATULATIONS ON WINNING TEE " E o n  YOU 
TRULY DESERVE I T .  TEE EXTRAORDINARY BFFORTS OF EACB 
AND EVERY INDIVIDUAL I N  HC-4 DURING OPERATIONS SHARP 
EDGE, DESERT SHIELD AND DESERT SWRM WERE HEROIC AND 
S U C C E S S ~ L .  nY PERSONAL A~QD PROFESSIO~~AL 
COUGRATULATIONS TO EACH AND EVERY OWE O F  YOU. RADU 
CRgSSY SEIQDS. 

16. COMCRUDESGRU EIGHT 1 4 1 9 4 6 2  MAR 91, BX UPON US6 
AMERICAS DEPARTURE. YOUR TIRELESS EFFORTS I N  
PROVIDING L 0 6 I S T I C S  SUPPORT V I A  VODfHBAWLIFT P m Y E D  
A VITAL ROLE I N  SUSTAIIIIUG A10 UUPELECBDffL9TBD LEVSL O F  
AIRWING AND COMBATANT RBADIIESS DURING E O S T I L I T I B S  
WITH IRAQ. BLACK STALLIONS AIRLINES WERE IU3SPOHSIBLE 
FOR D E L I V E R I W  MORE THAN 8,00 PASSENGERS AND OWE AUD 
A HALF MILLION POUNDS O F  ESSENTIAL CARGO TO SARATOGA 
ALONE. YOU HIGHLY PROFESSIONALI TIHELY AND FLBXIBLE 
SUPPORT MADE THE DIFFERENCE WHBLJ I T  COUNTED THE W S T  
DURING COMBAT. WELL DONE FOR A WORLD CLASS 
PERFORMANCE. RADM NICK GEE SENDS. 

17 .  CONCRUDESGRU TWO 0522402  APR 91,  AMERICA BG DEPARTURE 
BZ: AS THE AMERICA BATTLE GROUP DEPARTS THE CENTCOH 
THEATER OF OPERATIONS. I WAWT TO COnllgWD ALL OF YOU 
FOR TEE OUTSTAHDIWG LOGISTTCS SUPPORT YOU PROVIDBD 
OUR BATTLE GROUP. TEE PERPORMHCE OF YOUR PBRSOMUEL 
HAS BEEN EXEMPLARY. YOU S E T  A STANDARD OF EXCBLLENCE 
THAT WILL BE TOUGH TO EVER BEAT. YOU EFFORTS KEPT U S  
AT TEE HIGHEST POSSIBLE STATE OF COI3BAT READINESS, 
WE COULDN'T HAVE DONE I T  WITHOUT YOU. RADH D. J. 
KATZ SENDS 

18. CINCUSNAVEUR LONDON UK 0 9 1 8 4 2 2  UAY 91, ON NUMEROUS 
OCCASIONS DURIHG THE LAST 18 WNTHS, HELSUPPRON FOUR 
HAS HBT TEE CHALLENGE O F  ESTABLf SHING O P E B A T I O W  
CH-53E DETACEMENTS AT AUSTERE S I T E S  Ib l  - W E I  
PREVIOUSLY 'ONUSED AREAS THESE EXTRAORDIMARX 
ACCOMPLISHMENTS HAVE BEEN I# ADDITION TO THEIR 
ROUTINE SUPPORT OT THE S I X T H  FLEET. HC-4 's  SUPPORT 
TO THE FLEET, TO TEE STATE DEPARTMENT AND , NOW , TO 
THE KURDISH PEOPLE BAS BEEN TRULY SUPERB. I AM PROUD 
TO BE ASSOCIATED WITH SUCH AN EXCEPTIONAL TEAM OF 
PROFESSIONALS 



19. CNO WASHINGTON DC 2 5 1 1 2 6  J U N  91, NAVOP SYNOPSIS. AS 
RECENT WORLD EVENTS HAVE AGAIN DEMONSTRATED, US AND 
ALLIED LEADERS CONTINUE TO RELY HEAVILY ON MARITIME 
FORCES TO RESPOND I N  TIME O F  C R I S I S .  WHILE OUR 
ATTENTION WAS RIVETED ON IRAQ AND KUWAIT, NAVAL 
FORCES WERE ASSIGNED TO UNDERTAKE HAZARDOUS RESCUE 
OPERATIONS I N  L I B E R I A  AND LARGE SCALE HUMANITARIAN 
ASSISTANCE I N  TURKEY AND NORTHERN IRAQ. THE 
PERFORMANCE BY OUR PEOPLE I N  EACH ENDEAVOR HAS BEEN, 
AND CONTINUES TO BE, STELLAR. OPERATIONS SHARP EDGE, 
DESERT SBIELD/STORM AND PROVIDE COMFORT HAVE BEEN 
"TOTAL FORCEe EFFORTS NONE O F  THESE ACCOMPLISHMENTS 
WOULD HAVE BBEN POSSIBLE WITHOUT THE PROFESSIONALISM 
AND DEDICATION THAT ARE HALLMARKS OF EVERY SAILOR I N  
TODAY'S NAVY. I AM VERY PROUD OF WHAT YOUR ARE 
DOING. KEEP UP THE F I N E  WORK. RELEASED BY 
ADM F. B. KELSO I1 

20. CINCUSNAVEUR LONDON UK 1 8 1 6 2 0 2  J U L  91, WELL DONE. 
BELSUPPRON FOUR HAS PROVIDED IMPRESSIVE SUPPORT TO 
INTERNATIOIOAL R E L I E F  OPERATIONS FOR TEB ltURDfSE 
REFUGEES I# HORTHBRN IRAQ AlJD SOUTHERN TURKEY OVER 
THE PAST TEIREE HONTHS. FREQUEBTLY YOUR FLIGETS MADE 
THE DIFFERENCE BB'RQBEN L I F E  AND DEATH. I AM PROUD TO 
BE ASSOCIATED WITH SUCH AN EXCEPTIONAL GROUP AS THE 
BLACK STALLIONS O F  HC-4 WELL DONE. ADM HOYBE SENDS. 

21. C T F  PROVIDE COMFORT 1 9 1 4 0 1 2  J U L  91, BRAVO ZULU. I 
WANT TO TAKE T H I S  OPPORTUNITY TO CONGRATULATE YOU ON 
THE SUPERB PERFORMANCE OF HC-4 DET ONE. THEIR 
CONTRIBUTIONS TO THE OPERATIONS SUCCESS WERE NUMEROUS 
AND ESSENTIAL TO OUR MISSION. THEY WBRE THE F I R S T  
HELICOPTER SUPPORT TO ARRIVE OH TBE SCmE IW TEE 
CRITICAL EARLY DAYS O F  THE KURDISH FLIGHT TO THE 
MOUNTAINS OF SOUTHERN TURKEY AND NORTHERN IRAQ. 
FLYING UNDER THE MOST SEVERE CONDITIONS, THEIR 
EXPERTISE AND HEROISM PROVIDED L I F E  SAVING MEDICAL 
EVACUATION AND L I F E  SUSTAINING EIEDICIIBS, FOOD, WATER 
AND SHELTER. YOUR DBDICATBD MEN AMD IOIOXeH 
DEMONSTRATED T O  ALL THAT TRB BWCR STUUIgOldS O F  HC-4 
STOOD READY TO TACKLE ANY ASSIGNMENT W X P g  URCOHC(ON 
ENTBUSIASM, UNCOMPROMISING TENACITY AND UNPARALLELED 
PROFESSIONALISM. BRAVO ZULU. LTGEN S B A L I K A S W I L I  
SENDS. 

22. C O I F A I M E D  NAPLES I T  2 4 1 5 4 5 2  J U L  91, WELL DOWE. ADM 
HOWE'S MESSAGE PRAISING YOUR EXTRAORDIWARY 
ACCOMPLISHMENTS F O L L M D  BY THE COMMANDER TASK FORCE 
PROVIDE COMFORT, LTGEN SHALIKASHVILI ' S LAUDATORY 
COMMENTS ARE INDICATIVE OF THE SUPER HUMAN 



PERFORMANCE OF YOUR SQUADRON OVER THE LAST FOURTEEN 
MONTHS. YOU ARE THE MOST PRODUCTIVE SQUADRON I HAVE 
EVER HAD THE PLEASURE TO COMHAND. I WISH TO TELL YOU 
HOW PROUD I AM TO HAVE WRKED WITH SUCH A SUPERB 
SQUADRON. 

23. COMFAIRMED NAPLES I T  0 7 1 2 0 0 2  AUG 91, FAREWELL 
MESSAGE. YOUR PERFORMANCE I N  SUPPORT OF COUBAT 
OPERATIONS RELATED TO DESERT SHIELD AND DESERT STORM 
AND HUMANITARIAN OPERATION RELATED TO OPERATION SHARP 
EDGE OFB LIBERIA HAS BEEN SUPERB* YOUR 
PROFESSIONALISM DURING THE LONG MONTHS OF LOGISTICS 
AND OPERATIONAL SUPPORT FOR DESERT STORM WAS 
INSPIRATIONAL* RADM CRESSY SENDS. 

24. SBC STATE LETTER DATED 8 AUG 91. I WMT TO EmBBID MY 
DEEP GRATITUDE MID APPRECIATION FOR TEE EFFECTLPB 
COMPLETION OF OPBRATIaJ  SEARP EDGE* THE DEPLOYREHT 
OF US FORCES TO LIBERIAN WATERS TO PROTECT AWERICAN 
C I T I B E N S  AND A S S I S T  I10 T H E I R  RVACUATION FBOn L I B S R I A  
W A S  CARRIED OIlT WITH D I S P H C H  AND B P P I C I ~ P *  
TO THE OFFICERS M O  PBEt80810EL IMVQLVgD, TRWSMDB OF 
AXERICMS ma omamr HATIOEJALS IP~)'O#D ~ P W E  PRW ma 
TUMULTUOUS H O S T I L f T I E S  OF TBE L I B E R W  C f V I L  WAR, 
SHARP EDGE SAVED CUaY LIVES AND DEmlblSTRATED M 
IMPRESSIVE CAPABILITP TO RBACH OUT AbtD WORK 
COLLECTIVELY TO PROTECT MID RESCUE EIDMCBR!Xl 
CITIZENS.  AMERICAH HATIOaAL IE#!ERESTS WBRS WgLL 
SERVED BY THE J O I N T  TASK FORCE. TEE DEPARTMENT OF 
STATE WOULD LIKE TO RECOGNIZE SHARP EDGE'S 
ACHIEVEMENT AND HAS THEREFORE PREPARED THE ATTACHED 
TRIBUTES OF APPRECIATION* SIGNED J A M S  A. BAKER, T I 1  
SBCRBTARY OF STATE. 

25. CIWCUSNAVEUR LONDON OK 1 5 1 0 2 0 2  AUG 91, OPERATIOM 
PROVIDE COUFORT. THE HE# AND WUUEN OP UMITED STATES 
EUROPEAN COMZIAND HAVE COl?TIIYUED TEE HIGH LFVBL OF 
BERPORblAICE THBY DBI(ONSTRATBD DURING O ~ T I O I I S  
DESIRT SHIBLD/STURH. UBIJAVSUR UlltaTS &A@8 T 8 E  
TIWISITIOIJ  FWE3 A WAEPXIB OPERATltQll TO 086 8F 
R ~ E T A R I M  A S S I S T A K E  RAPIDLY AND PBOPWI-LY. 
THE SUCCESS O F  YOUR EFFORTS HADB T E I S  OPBRATIQIO 
UNSURPASSED I U  THE BISTORY OF B U U A N I T A R f ~  # m V O R S .  
THE IUPRBSSIVB R8StlLTS DERONSTRATED TEE FLEXABLLITP 
AND DIVERSE TALENTS A#D A B I L I T I E S  POSSESSBD BY 
TODAY'S ARWD FORCES. THE XWDICVDUU AHD COLLlZCltXVlC 
EFE'ORTS AND S A C R I F I C E S  O F  EACH MEHBBR OF THE OSBAVMJEk 
TEAM HAVE EARNED TEE ADMIRATION AND RESPECT OF 
EVERYONE. YOU HAVE ALSO EARNED MY DEEPEST - - - -- - -- - 

APPRECIATION AND GRATITUDE. ADM HOWE SENDS. 

26. CINCUSNAVEUR LONDON UK 0305362 DEC 91,  BRAVO ZULU. 
CONGRATULATIONS ON THE EXPEDITIOUS AND, MOST 

-- 

IMPORTANTLY, SAFE COMPLETION OF TODAY'S WEAPONS 



TRANSFER. YOUR OUTSTANDING PERPORHANCE O F  T H I S  
DEMANDING EVOLUTION, REQUIRING ABSOLUTE PERFECTION AT 
EVERY STEP,  WAS MOST IMPRESSSIVE. ADU HOWE SENDS. 

27. COMFAXRMED NAPLES I T  0 4 1 0 4 5 2  DEC 91, BRAVO ZULU. TEE 
INDEPTH PLANNING AND FLAWLESS EXECUTION OF EACH FACET 
OF THE SPECIAL WEAPONS LOGISTIC MOVEMENT SPEAK HIGHLY 
O F  THE SUPERB PROFESSIONALISM AZJD TEAHWORX BY EVERY 
PARTICIPANT. T H I S  SIGNIFICANT EVOLUTION WAS 
SUCCESSFULLY AND SAFELY COMPLETED BECAUSE OF THE 
T I M L E S S  EFFORTS OF GROUID CREWS, PGIGBT CREWS, AND 
SUPPORT PERSONNEL ENSURING EVERYTBING AND EVERYONE 
WAS I N  PLACE AIVD THE PLAN EXECUTED ACCORDIWGLY. RADX 
OLIVER SENDS. 

8. INDIVIDUAL AWARDS : 

(1) LEGION OF MERIT: 1 

(2 )  A I R  MEDALS : 4 

(5) GOOD CONDUCT MEDAL: 15 

(6)  LETTERS OF COMMENDATION: 117 

(7) LETTERS OF ACEIEVEMENT/APPRECIATION: 82 

(8 )  STEPHEN DECATUR AWARD (NAVY LEAGUE) : 

(9) NHA MAINTENANCE PETTY OFFICER OF THE YEARS 1 

C,  ADDITIONAL SQUADRON REMARKS: S E E  COVER LETTER, 




