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DEPARTMENT OF THE NAVY 
HELICOPTER COMBAT SUPPORT SQUADRON FOUR (HC-41 

IN REPLY REFER TO. ' 

1000 
Ser  lO/coo2 - UNCLASSIFIED UPON REMOVAL OF ENCLOSURE ( 3 )  

2 4  MAR 1989 

From: Commanding O f f i c e r ,  H e l i c o p t e r  Combat S u p p o r t  Squadron FOUR 
To: D i r e c t o r  o f  N a v a l  H i s t o r y  (Op-09BH), Washington,  D.C. 

20374-0571 

Sub j :  C Y  1988 COMMAND HISTORY SUBMISSION 

Ref :  ( a )  OPNAVINST 5750.12D 

E n c l :  ( 1 )  B i o g r a p h y  o f  CDR R. L. Payne, JR. 
( 2 )  B i o g r a p h y  o f  CDR John W a l t e r  M u l l a r k y  
( 3 )  HC-4 CY-88 B a t t l e  E f f i c i e n c y  and CNO Annua l  A v i a t i o n  

S a f e t y  awards s u b m i s s i o n  (C) .  

1. I n  accordance w i t h  r e f e r e n c e  ( a ) ,  t h e  HELSUPPRON FOUR Command 
H i s t o r y  w i t h  e n c l o s u r e s  s u b m i t t e d  f o r  r e v i e w .  

DECLASSIFIED BY: CNO ( N m )  
OPNAVINST 5513.16 S E m S  

Classified by Multiple Sources 

Declassify on OADR 
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COMMAND HISTORY 

I. Command Compos i t i on  and O r g a n i z a t i o n .  

a. M i s s i o n  - To p r o v i d e  d a y / n i g h t  l o g i s t i c  s u p p o r t  t o  SIXTH 
F l e e t  u n i t s  and U.S. Fo rces  Europe. 

b. O r g a n i z a t i o n a l  S t r u c t u r e  - C h i e f  o f  Nava l  O p e r a t i o n s ,  
COMNAVAIRLANT, COMHELTACWING ONE, COMFAIRMED, HC-4. 

c. Commanding O f f i c e r s  - 01  Jan-22 J u l y ,  CDR R. L. Payne, J R .  
/22 J u l y - 3 1  December, CDR J. W .  M u l l a r k y .  See e n c l o s u r e s  ( 1 )  and 
( 2 )  f o r  b i o g r a p h i c a l  i n f o r m a t i o n .  

d. Permanent Duty  S t a t i o n :  Nava l  A i r  S t a t i o n  (NAS) 
S i g o n e l l a ,  S i c i l y ,  I t a l y .  

e. Assets:  S i x  ( 6 )  S i k o r s k y  CH-53E H e l i c o p t e r s :  
BUNO1s: 161532, 161536, 161537, 161538, 161539, 161540. 
A n t i c i p a t e  161988 t o  a r r i v e  i n  June 89. 

11. Chrono logy  

D a t e ( s )  
01-08 Jan 
17-24 Jan 
01-08 Feb 
09-16 Feb 
21-27 Feb 
04 Mar 
05-20 Mar 
06-11 Mar 
08 Mar 
11 Mar 
14-17 Mar 
15  Mar 
18-24 Mar 
20 Mar 
29 Mar-07 Apr 
07-20 Apr 
08-17 Apr 
11 Apr 

11 Apr 
25 Apr-01 May 
01-10 May 

Event  
Detachment ( D e t )  t o  Nap les ,  I t a l y  i n  s u p p o r t  o f  CV-67 
Det  t o  Hyeres, F rance  i n  s u p p o r t  o f  CV-67 
Det  t o  A l e x a n d r i a ,  Egypt  i n  s u p p o r t  o f  CV-67 
Det  t o  I z m i r ,  Turkey i n  s u p p o r t  o f  CV-67 
Det  t o  T e l  A v i v ,  I s r a e l  i n  s u p p o r t  o f  CV-43 
Rece ived COMFAIRMED S i l v e r  Anchor Award f o r  1987 
Det  t o  Rota,  Spa in  i n  s u p p o r t  o f  CV-43/LHA-4 
Det  t o  A l i c a n t e ,  Spa in  i n  s u p p o r t  o f  CV-43 
MEDIVAC one p a t i e n t  f rom LHA 4  t o  Rota, Spa in  
MEDIVAC one p a t i e n t  f rom CV-43 t o  A l i c a n t e ,  Spa in  
Det  t o  Decimomannu, S a r d i n i a  i n  s u p p o r t  o f  CV-43/CVN-69 
MEDIVAC one p a t i e n t  f rom CV-43 t o  Decimomannu, I t a l y  
Det  t o  Palma, Spa in  i n  s u p p o r t  o f  CVN-69 
MEDIVAC one p a t i e n t  f rom CVN-69 t o  Palma, Spa in  
Det  t o  Hyeres,  France i n  s u p p o r t  o f  CVN-69 
De t  t o  Naples,  I t a l y  i n  s u p p o r t  o f  LPH-2 
De t  t o  Hyeres, France i n  s u p p o r t  o f  CVN-69 
Rece ived Navy U n i t  Commendation f o r  m e r i t o r i o u s  s e r v i c e  
d u r i n g  o p e r a t i o n s  i n  t h e  L i b y a n  area ,  M a r c h / A p r i l  1986 
MEDIVAC one p a t i e n t  f rom LPH-2 t o  Naples,  I t a l y  
Det  t o  Hyeres,  France i n  s u p p o r t  o f  CVN-69 
Suppor ted  E x e r c i s e  '*Dragon Hammer 88@*, CAPO Teulada, 
S a r d i n i a  
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04 May 

06-21 May 
1 3  May 
20-27 May 
24 May 
07 Jun  

08-20 Jun  
1 2  Jun  
1 5  Jun 
17  Jun  
07-22 J u l  

1 9  J u l  
22 J u l  

15-28 A u ~  
20 Aug 

27 Aug 
29 Aug-11 Sep 

12-19 Sep 
04-17 O C ~  

27 Oct-04 NOV 
05-10 NOV 
08 Nov 
14-18 NOV 
17-29 NOV 
1 8  Nov 

29 Nov-12 Dec 

14-21  Dec 
21-31 Dec 

MEDIVAC one p a t i e n t  f rom T-A0187 (USNS Henry  J. K a i s e r )  t o  
Nap les ,  I t a l y  
De t  t o  C i g l i ,  Tu rkey  i n  s u p p o r t  o f  CVN-69 
Suppo r ted  "No N o t i c e N  Navy S p e c i a l  War fa re  E x e r c i s e  
De t  t o  A l e x a n d r i a ,  E g y p t  i n  s u p p o r t  o f  CVN-69 
MEDIVAC t h r e e  p a t i e n t s  f r o m  CVN-69 t o  A n t a y l a ,  Tu rkey  
INF M i s s i o n ,  t r a n s p o r t e d  25 members o f  INF I n s p e c t i o n  
Team f r o m  NAS S i g o n e l l a  t o  COMISO 
A i r  Base and r e t u r n  
D e t  t o  Palma, S p a i n  i n  s u p p o r t  o f  CVN-69 
Suppo r ted  "No N o t i c e w  Navy S p e c i a l  War fa re  E x e r c i s e  
MEDIVAC one p a t i e n t  f r o m  CVN-69 t o  Palma, S p a i n  
MEDIVAC f o u r  p a t i e n t s  f r o m  CVN-69 t o  Palma, S p a i n  
D e t  t o  T e l  A v i v ,  I s r a e l  i n  s u p p o r t  o f  CVN-69 
and E x e r c i s e  I 1 J u n i p e r  F a l c o n r y  88' 
MEDIVAC 10 p a t i e n t s  f rom CVN-69 t o  T e l  A v i v ,  I s r a e l  
Change o f  Command: CDR John W .  M u l l a r k y  r e l i e v e s  CDR 
R o b e r t  L. Payne as Commanding O f f i c e r ,  HC-4 
NATOPS E v a l u a t i o n  
D e t  t o  Hyeres,  F r a n c e  i n  s u p p o r t  o f  CVN-69 
Suppo r ted  E x e r c i s e s  i n  t h e  Western M e d i t e r r a n e a n  d u r i n g  
" N a t i o n a l  Week 88' 
De t  t o  R o t a / A l i c a n t e ,  s p a i n  i s  s u p p o r t  o f  CV-59/CVN-69 
INF M i s s i o n ,  t r a n s p o r t e d  30 members o f  S o v i e t ,  I t a l i a n ,  
and U.S. I n s p e c t i o n  Teams f r o m  NAS S i g o n e l l a  t o  COMISO A i r  
Base and r e t u r n  
MEDIVAC f o u r  p a t i e n t s  f r o m  CV-59 t o  A l i c a n t e ,  S p a i n  
D e t  t o  A l e x a n d r i a ,  Egyp t  i n  s u p p o r t  o f  CV-67 and E x e r c i s e  
"Sea Wind 88" 
D e t  t o  Hyeres,  F r a n c e  i n  s u p p o r t  CV-67 
De t  t o  B a l i k e s i r / A n t a l y a ,  Tu rkey  i n  s u p p o r t  o f  CV-67, LPH- 
9  and E x e r c i s e  " D i s p l a y  D e t e r m i n a t i o n  88" 
D e t  t o  Palma, S p a i n  i n  s u p p o r t  o f  CV-67 
D e t  t o  Nap les ,  I t a l y  i n  s u p p o r t  o f  LPH-9 
MEDIVAC one p a t i e n t  f r o m  LPH-9 t o  Nap les ,  I t a l y  
De t  t o  Naples,  I t a l y  i n  s u p p o r t  o f  CV-67 
De t  t o  Rota ,  S p a i n  i n  s u p p o r t  o f  CV-67/LPH-9 
INF M i s s i o n ,  t r a n s p o r t e d  31 members o f  S o v i e t ,  I t a l i a n  
and U.S. I n s p e c t i o n  Teams f r o m  NAS S i g o n e l l a  t o  COMISO A i r  
Base and r e t u r n  
Det  t o  Rota,  S p a i n  i n  s u p p o r t  o f  CV-67, LPH-9 
and E x e r c i s e  " A f r i c a n  E a g l e  88" 
De t  t o  Palma, S p a i n  i n  s u p p o r t  o f  CV-67/LPH-9 
D e t  t o  Hyeres,  F r a n c e  i n  s u p p o r t  o f  CV-67 
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1988 was a n  e c o n o m i c  t r a n s i t i o n  y e a r  f o r  H C - 4 ,  a s  Navy-wide b u d g e t  
r e d u c t i o n s  l o o m e d  a s  a p o t e n t i a l  m e n a c e  t o  a n  o p e r a t i o n a l  e x p e n d i t u r e  
p o s t u r e  p r e v i o u s l y  u n a f f e c t e d  by s e r i o u s  f i n a n c i a l  c o n s t r a i n t s .  Howeve r ,  
t h r o u g h  i m p r e s s i v e  a n d  c o n t i n u a l  s t r a t e g i c  p l a n n i n g ,  t h e  B l a c k  S t a l l i o n s  
c o n s i s t e n t l y  d e m o n s t r a t e d  t h e  a b i l i t y  t o  d o  m o r e  w i t h  l e s s .  A l t h o u g h  
o p e r a t i o n a l  f u n d i n g  was r e d u c e d  by 2 1  p e r c e n t  when c o m p a r e d  t o  1987, t h e  
s q u a d r o n  s t i l l  d o c u m e n t e d  a 15 p e r c e n t  i n c r e a s e  i n  t h e  number  o f  
p a s s e n g e r s  t r a n s p o r t e d ,  a n d  a t w o  p e r c e n t  i n c r e a s e  i n  t h e  a m o u n t  o f  c a r g o  
h a u l e d ,  w h i l e  l o g g i n g  s i x  p e r c e n t  l e s s  t o t a l  f l i g h t  h o u r s .  

To i n c r e a s e  e f f e c t i v e  l o g i s t i c  s u p p o r t  w h i l e  f a c e d  w i t h  fewer 
o p e r a t i n g  d o l l a r s ,  H C - 4  i n v e s t i g a t e d  t h e  o p t i o n s  o f  e m b a r k i n g  a i r c r a f t  
d e t a c h m e n t s  o n b o a r d  C V 1 s  w h e n e v e r  f e a s i b l e .  F o r  t h e  f i r s t  time, f i v e  
s e p a r a t e  d e t a c h m e n t s  o p e r a t e d  f r o m  t h r e e  d i f f e r e n t  C V ' s ,  d e m o n s t r a t i n g  
t h e  s q u a d r o n ' s  u n i q u e  c a p a b i l i t y  t o  work  s u c c e s s f u l l y  f r o m  sea  o r  s h o r e  
l o c a t i o n s .  

HC-4 was  t h e  e x p e r i m e n t a l  t e s t - b e d ,  i n  e a r l y  1 9 8 8 ,  f o r  d e t e r m i n i n g  
t h e  e f f e c t i v e n e s s  o f  t h e  B r o o k s  a n d  P e r k i n s  d u a l - p o i n t  p a l l e t  s y s t e m .  
Used i n  c o n j u n c t i o n  w i t h  t h e  CH-53E1s  d u a l - p o i n t  s u s p e n s i o n  s y s t e m ,  t h e  
p a l l e t  was i n t e n d e d  a s  a m e t h o d  f o r  a c c e l e r a t i n g  c a r g o  t r a n s f e r ,  w h i l e  
s i m u l t a n e o u s l y  r e d u c i n g  o n - l o a d  a n d  o f f - l o a d  time. W h i l e  e x t e n s i v e  
t e s t i n g  i n  b o t h  t h e  t r a i n i n g  a n d  o p e r a t i o n a l  e n v i r o n m e n t  s u p p o r t e d  t h e  
v i a b i l i t y  o f  t h e  s y s t e m ,  i t s '  u s e  was n o t  p r o v e n  p r a c t i c a l  f o r  HC-4 ' s  
" h e a v y  l i f tw  m i s s i o n .  P a l l e t  u t i l i z a t i o n  was d i s c o n t i n u e d  i n  May. 

The  s q u a d r o n ' s  o v e r a l l  m i s s i o n  o f  l o g i s t i c  s u p p o r t  t o  t h e  S i x t h  
F l e e t  was d i v e r s i f i e d  s l i g h t l y  w i t h  t h e  r a t i f i c a t i o n  o f  t h e  INF T r e a t y .  
HC-4 was a s s i g n e d  w i t h  p r o v i d i n g  h e l f c o p t e r  t r a n s p o r t a t i o n  f o r  t h e  S o v i e t  
I n s p e c t i o n  Team b e t w e e n  COMISO Air Base a n d  N A S  S i g o n e l l a ,  I t a l y .  
P r o v i d i n g  c r i t i c a l  s u p p o r t  i n  J u n e ,  A u g u s t ,  a n d  November ,  t h e s e  m i s s i o n s  
c o n s t i t u t e d  a n a t i o n a l  o b l i g a t i o n  o f  t h e  h i g h e s t  o r d e r .  

Once  a g a i n  HC-4 h a d  a t r e m e n d o u s  y e a r  p r o v i d i n g  u n p r e c e d e n t e d  
s u p p o r t  t o  S i x t h  F l e e t  U n i t s .  To p r e c l u d e  d u p l i c a t i o n  o f  r e p o r t i n g ,  
e n c l o s u r e  ( 3 )  h a s  b e e n  p r o v i d e d  as  s u p p o r t i n g  d o c u m e n t a t i o n  t o  t h e  
n a r r a t i v e .  I t  i n c l u d e s  e x p l a n a t i o n s  o f  t h e  s u p p o r t  p r o v i d e d  by  HC-4 t o  
k e y  S i x t h  F l e e t  o p e r a t i o n s ,  i n  a d d i t i o n  t o  a c h i e v e m e n t s  i n  m a i n t e n a n c e ,  
p e r s o n n e l  r e t e n t i o n  a n d  a d v a n c e m e n t ,  s a f e t y ,  a w a r d s  a n d  c o m m e n d a t i o n s ,  
t a c t i c a l  a n d  weapon  s y s t e m s  i m p r o v e m e n t s ,  a n d  l e s s o n s  l e a r n e d .  
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