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Front Comnanding Officer, U.S5.S5. PHILIPPINE SEA (CV-47)
To ¢ Chief of Naval Oporations

Via ¢ (1) Commander Carricr Division FIVE

(2} Cormander SEVENTH Floot

{3) Commander Naval Forces Far Rast

(4) Cormandor-ineChicf, Pacific Flect

Subjt Actlon Roport for the poriod 15 March through 30 May 1951
Rofs  (a) CNO res ltr Op-345 serial 1197P34 of 3 August 1950

1, This action report for the subjoct period is submittod in accordance with
reforence {a). :

- g n of Forceg and Missio

During the subjoct period, the U,S5.S, PHILIPPINE SEA oparated 1n the
Fornpson Stralts and off the cast coast of Korca, as o unit of TASK FORCE
77y in cocordance with Conmander Carricr Division FIVE Operation Order -
Noe 1=51 and Commendor SEVENTH Floet Operation Plan No, 75=51, nlus
supplental plans and ordors issued fronm time to time during the poriod,

T4SK FORCE 77 consisted of the U.S,S, PHILIPPTIE SEA (CVes7), USS NEM
JIRSEY (BBw62), UdS.S. BOXER (CVeRl), U.S,S, PRINGETON (CVe37), UsSeSe MAN-
CHESTZR (cx,-ssf, USS JUNEAU (CLAAL119}, U,S,5, ST, PAUL (Cim73), U.S.S.
HZLDNA (CA~75) and units of DesDiv 11, 32, 52, 71, 81, 132, 161 and 162,

Cormander SRVENTH Floct (VADM H.M. MARTIN, USN) was enbarked in this vessol
fron 28 March 1951 until 13 May 1951, at which tirme he transforred his flag tof
the U,S5.5. MEW JERSEY (BB=-62), Except for perdods when the NEV JERSIY was
detached from TASK RORCE 77, Cormandor SEVENIH Flcet wag present during operatic
covered by this roport, CorCarDivFIVE (RADM R.4. OFSTIE, SN until 6 May 1951,
at vhich tire he was reldoved by RAIM G.R. HCNDBRSON, USN) was cubarked in the
USS ERIMITTON-$Y~37), and acted as OTC excopt for porlods whon that vessel
was detached fron TASK FORCE 77, During those periods, ComCorDivIIRED (RADM
.6, TALIFSOY, USN), who was cmbarked in the U.S.S, BOXER (CV-2l), asswed
dakbes as CIC,

The nission of TASK FORCE 77 was, prinarily, to support the United Rotions
ground forces in Koroa, which wore advancing north of the 38th Gegroe parallole.
The support nmissions included closc support, deep cupport, armed end photo h
reconnalssanca, interdiction of onany supply lines and strikes egolnst cnery
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installations, Fron 8 through 15 ipril 1951, the rdssion of TASK FORCE 77 was
ad contained in ConSEVENTHF1L Operation Plan No, 75«51,

Rart 1T = Chronolog ical Order of Events

Fronm 15 March to 1 4pril, the U,S,5., PHILIPPINE SBA was moored to Ficdnont
Pier, Tokosuka, Baval Base, Trumn Bay, Korl Kai, Yokosuka, Japane On 2 4pril,
the UsS.5, PHILIPPINE SZ4 (CVe47) got underwsy and rendozvoused idth other unit:
of TASK FORCT 77 on 4 April,

Fronm 5 through 7 April, air opcrations consisted of primarily closc air
support and interdiotion of the ocmory main supply routes, At thoe close of
air operctions on 7 April, Cormander SUVENTH Floet Cperation Plan No, 75«51 won
into coffcet,

Fron 8 to 14 April TASK FORCE 77 was cnroute from tho Soa of Japan to the
Formogan Stralts, replenishing on the 8th aml 12th, '

On 11 ipril, the U,8.S, PHILIPPING S&.i (CVe47) launchod 63 sortics on an
alr parado along the cast coast of China in conjunction with a flight fron the
U.,S.S., BOXER (CV=21), After roplenmishing on the 12th, a sccond air parade,
including photo recomnaissance sortics, was: launched to fly oulside the 3 tdle
linit off the cast China coast. In tho aftormoon a third air parade was held
over the Island of Formosa,

On 14 April TASK FORCE 77 was onroute fron the Formosan Straits to the Sea
of Japan,

Fron 16 4pril to 3 May, cxcopt for 23 april during reploniclront and 28
4pril when adverse woathor cancolled all fliphts, alr operations consistod
prinarily of closc support nissions in support of United Hations ground forees
advancing north of tho 38th dogrec parallel, Of the 1,150 offensive scrtics
flowm during this period 568 were close support nissilons,

- On 4 and 5 lay, the U.S.S, PHILIPPINS SHA (CV-47) was cnroute £ron the
Lorean Cporating Arca to Yokosuka, Japan, Fron 5 to 14 Hay she was at Yokorule
for naintcnance, repairs and rcercation, On 16 Mgy the USS PHILIFPINT STA rot
undervay, reddozvousing with other units of TASK FORCE 77 on 17 liaye '

Fron 17 to 30 May, ailr operations again werc primarily closc support, in
an all cut cffort to help stop the cnony spring offensive and to cupport the
United MNetions ground forces in their countor attack after the of fonsive was
shattoreds During this 11 day poriod, onec again, ovor 50% of the sortics werc
closc support rissions, '

1% is intoresting to note that during April and May, whilc oporating off th
coast of Korca, therc were only 3 days whon the weather prévented all air opoa-
ations, and therc was only onc day when air oporations wore not schoduied in
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order to replenish, During the latter part of this poriod, all roplcnishnont
vag conducted at night after the last flight was recoverdd,

Rark 1II = Ordnonce
ae Ampumition cxpendeds

Botibe' w 1,800477 tons Bockotss

74331 = 100# GF 304 = 3,5" ATAR
"842 ~ 2504 GP 1,411 = 5% HVAR
958 - 5004 GP %9 - 6,57 ATLR
24, = 10004 BAP
404, - 1000# GP i 98
158 = 2000# GP

5,519 = 260# FR4GS 1,973 Tonks

34846 tons of Nopaln Thickner
789,2 Napaln bonbs

Inchine Gun ! tiong

1,918,233 rounds of 20MM
166,287 rounds of 20 ecal,

be Comrents on Ordnancc

(1) Tho present systen of aviation ordnanco loglstles is considered too
invicldy and inflexible to insure the kind of support nccded by carfiors for
their operations in the Korcan theaters The basic reason for this lics in the
unrcalistic allowances of aviantion ordnance carricd on board, A4t the risk of
polnting to the obvious, the follewing factors which govern the sglection. of an
adoquate allowancc arc discugged in t.ho 1ight of reecont oxperdcnce,

(2} The ghipts gity: 4 cortain anount of infloxibility in control-
ling ordnance allowances is couscd by the faet that nany differnt kinde of ord-
nanec cannot be stored interchangeablye Rockots and bormbs arc o good cxamplos
Nou that the usc of rockets has fallen off, the unsuitability of rockel stove
age for bonb stowoge provents any furthor nodification of tic ordnanco allowanco
to inercase the nuiber of bombs carricd without modifying the nagazinos.

(b) The copppsition of the air $ Whon this ship was first dom
ployod to the Korcan theator, our air group consisted of 2 FOFw2 squodrons, 2
F,UB squdrons, 1 ADesd squadron plus detachrontse Sinco the 3lat of March,
the group complonent has been 3 FAU-4 squadrons and 1 AD squadron plus detach-
nents, It should be obvious that the ordnance cxpenditure of an all prop
proup.would be vastly higher thon for o mixod prop and job group, yet changos
to the ordnonee allowaneo have not reflceted this changee The neced for carryw=
ing 50 cale instoad of 20MM gun armunition was cobvicus and plaweq for, but the
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inability of the F4U=4 to carry wing bonbs hecavier than 100 1by bombs wos not
taken earc of by a change in allowance, &8s a result of these ordnance allowanee

disorcpancics it has been neecssary to replenish. with arvmmition rueh oftcnor
than nomally cxpeeted, :

{(¢) The enployment of t ¢ This faetor, which has o twporcndous
dircet influcnoe on what ordnance should be carricd, has been pept Qifficult
to prodict during Korcan oporations bocauso of tho fiuld and changing pround
situation, Zarly in the war whon carricr offonsive nissions consistod nainly
of arned rcconnaissanee as a daily farc, rockets and 500 1be boribs wore the
high cxponditurc itons, Later, as the Mavy seld its case for close support

of ground troops, the usc of napoln, fragrentation bombs, and 100 16 - bonbs “boonme

popular, Still later, a vigorous intordiction program, involving strikes
against key cnemy bridges, called for morc and morc 1000 1be and 2000 1b, bombs,

Related to tho above, is the provision in the allowance for certaln ordnance items

which eannot be offcetively used during curront oporations, Torpedocs and Tiny
Tins rockets arc a good ¢xample, Thore has beon a marked tendoney to hang on

to weapons, vhich, fwo might nced somctime™ whilo urgently nocded items arc
in short supply,

~ . 1% should be apparont that deeisions as to what is the best ordnance
allowance cannot be vesolved at the ship level, Similarly, roar arcs plannors
sannot very woll proseribe ordnanco allowances when thoy have 1ittle knowlodgo
of oxpected future oxponditurcs, It is important that Force Commandors pass
the word back as quickly as possiblc when changes in ordnance allowancos arc
xpocted to become noecssary, It should be wmembered that the ordnanco-sarrye
ing capacity of modern naval aireraft is much groater than it was during World
jar II and, as a rcsult, the rate of flow in ordnence pipclines iz much fastor,

"his should make it pessible to be much bolder in cffeeting changes to allowancos.

- It g robommendod that continuous study be givon to
aviation ordnancc allowancos with a vicw to maintaining adequate

lovels of the proper types on board carricrs actively involved in
current oporations,

(2) The

Onc of the most prossing problems which facod thig ship aftor arrival

‘n the Korcan Arca waz that of mixing napalm in the quantity requircd by air plems .

‘0 this problom was added that of getting napalm powder and gascline to form a
roper gel when the gasoline temperaturc is below 75 dogreces fahrenheit, which
128 beon dhe provailing condition during most of our operations,

Af%er mony months of exporimenting and doing it the Thard way®, the
resent system, now known as the "PHIL SEA METHOD", was devoloped and has been
ucecssfully usod for many months. The dovelopment of this mcthod was truly
n all hands job, having been cemtributod to by ordnancomon . gasolinc crows,
hip's rcpair force, and various othor officers and men of tho ship and Adr
Toup ELEVEN, The suceessful complotion of this project while the ship was
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cngaged In full seale, contimuous adr operaoticns is on oloquent testimony to
the Industry, ingomulty and rosourcefullness of the modorn Arorican sailor who
ncod offer ne apologies to his predccessors of provious wars,

" Bosieally, the SPHIIL SEA METHOD®" consists of passing gasoline through
a simple, home-nade, hot water type heater and thence to the hooper for mixing
with the powdor in the usual monnor, A unique feature of the procoss is the
arrongeriont of the equipments The heater, hoppor and powder are all located in
one of the umised port side gun tubs, Lhe 3 protectod by a
removable canvas serceh to reduce the chilling offect of the bitter Japan Sea
winds, Empty tanks on bomb skids arc wheeled to the edge of the flight deck,
are filled by the £illing hosc, which is lod up from the hopper, and aro then
vheclod to tho planes for hoisting to the rack and fuzing, The filling process
wos improved by the addition of a long rubber filling nozzle which extends well
down into the tank and acceleratos thé nmixing and gelling processe The possibili
of damage to the heavily loaded tanks while hoisting to the bomb racks has been:
avoldod by the usc of improvisced metal holsting bands. ILike so many othor
successful innovations, the logie and sirplieity of the entirc nethod is so
cvident that it is surprising that 4t has not beend oweloped carlier,

Tho advantages of this method of mixing napalnm arc as followst

{a) It insurcs an instentanoous, uniform, 100% napalm gol in overy
tank, regardless of wonther conditions, i

(b) It kecps #ho flight deck clear of hopper, napaln cans and other
oquipment, thorcby rcducing tho hazard of litterod decks and
providing no more interference with flight deck respots than thot
oguscd by conventional bomb rcarming,

(c) With onc heater operating, napalnm can be mixed as fast or gaster
than by any other known mothods We boliove we havo tricd thom all

{(d) with the addition of ¥=typc outlots on thc heaters or by the :
installotion of additional heating units, the output of mixed
naopaln can be Incrcased to koop paco with tho air plans of the g
most ambitious Task Forec Cormandere (Floct Activitics YOKOSUKA -
constructod an cxeellent additional heotor for this vesscl from
plans furnished in onc days tino)s

Several Air Forec units, who have been having difficulty with cold
woathor napaln mixing, have sont respresentatives to obscrve this process in
operations Their responsc, like that of the pilots of Air Groups TWO and
ELEVEN, has becn most onthusiastie, It 1s belioved thet tho only people who
will not ondorse our napalm product arc to be found north of the 38th parallcl
on the Korcan Peninsula, :

RECOMENDATION - It is rccommenced thot the "PHIL SEA METHD! of mixin-~
nzpaln be adopted as stendard for all carricrse. (Additional dotails arc $o bo
found in CVey7 lottor scriel 1085 of 4 May 1951, addrossed to BuShips, with
copics to ComAfrPac end Bulrd,)

L Y -5 e
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(3) Bunz Aviatien Gxdnance

(a) Commander Carricr Air Growp TWO, in his confidontial lctter \
serial 07 of 27 April 1951, reported on the incidonce of unfired and unjottisonw
able rockcts and bombs returned to and landed asboard tho ship, Cortain '
possiblo fixes worc rocommendeds In ondorsing this lettor, this cormand strossed
the serlousncss of tho situstion, particularly in view of the large amounts of
erdnonce cxposed as a result of the intensity of doily air operations. Bocauso
of the importance of this problom, mention of it in this roport is considered
appropristo, Until a satisfactory solution 1s found, ships, aircraft and
personnel. ongaged in Korcan Operations will coniinue to be oxposed to an
extremoly grave danger, During tom months of operating on the line, eontrol
porsonnel could nover get accustomed to the announcement over the bull homn,
"Hoads up = ung bombs®, wondering why, after five yoars, a satisfactory
soclution to bomb racks has not boen found,

(4) 20081 Gun Falluees

(a) In provious action reports, this ship rcported on the frequoncy
of 20MM gun failurcs during vory cold weather and on various measures taken to
correct thems During the period of thls roport, air opcrations have boen
conducted with Air Group TWO, most of whose plancs arc cquippsd with 50 calibor
guns, This, plus the faet that the woathor has tcken a mmch ndlder turn, has
reduced the gun failurc problom to acccptable 1imlts, However, sinee this is
cxpeeted to be the last action roport fhis ship will submit for some time, 1%
is again dosircd %o point out the importance of developing the 20MM gun into
a roliablo weapon at all altitudes ond temporaturos, The best fightor the
Navy can turn out is absolutoly worthless if the guns won!t shoot,

A It is rcecormondod that the dovelopment and improvo=-
nent of the 20MM gun be contimied until it con be considored a reliable woapon
at all altitudes ond tcemporaturos, It is further rocormenced that ordnance
porsoncl of all squadrons cquipped with 20MM gims be thoroughly trained and
indoctrinated in maintenance procodurcs which will insurc continued reliability
of the gun undor narnmal cold woather opersting cenditions,

Sart IV = Donagg
de QUL
(1) Ship = None
(2) Aircrafts
SOMBAT QEERSTIONAL
AU LD TOTAL AELARRTOTAL
“ Domaged  THTATET VAT
Total 283 2172100 217 #2035 39

* Tho totals includo o311 Clags ¥B¥, #C" and D" dmanage,.
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beDonage Inflictods
Arrnnition Dusps 8 3
Barracks _ 57 43
Block Housos 2 0
*Bridegos 30 128
**Buildings 1704 446

Bulldezors 0 1
Carts 67 37
Fucl Dumps 16 4
Guns 12 3
Gun Positions 27 9
Hongars 0 2
Horsacs 9 (Killed)
Leconctives 8 7
Ivnbor Mills ;] 2
Lumber Storage o) 2
Minc Laying Jumks 0 1
Oxcen ) 39 (Killod)
P1l1 Boxes 0 2
Power Boots 2 3
Radar Antcnna 0 1
Radio Towors 0 2
Rajlroed Cars - 15, 106
Railroad Round Homscs 1 1
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be Damage Inflictods (Cont!d)

T4RGET ESHOED  DANAGD
Railroad Stations ¢ 1
Railroad Tunncls 0 5
Supply Durps é 1
Taonks 6 10
*Trocps 370 (Killed)

Trucks 9% 62
Vehiclos (Unidentificad) 13 1
Warchouscs 42 '
Villages 1 (80% dostroyed)

*L bridgo is not considercd destroyed unless all spans arc down or destroyeds
*The torm "buildings® applios to o1l military structurcs not otherwisc listcd,
**Troops claimed include only thosc scon by the pilot, TAC or TACP,

The hoalth and performance of the erew has boon cxecllont, Most come
plaints at sick call were of o ninor naturc, Thore has becn the usual anount
of routinc surgery, 1.0, sppondeetomics, clrcuncisions, cte, Onc potiont:
was reecivod from the U.S.8, FISKE (DD-842) with disgnosis of DU (Crushing,
Polvie Region)e Surgery (Suprapuc Cystostory) was perfornod and diagnosis
cstablished as Repturc, Traunmetic, mombrancus wrcthra, Prognosis of pationt
gocds The number cf work days lost duc to illncss has been held to a
minirmm, The crew cantimied to perform their dutics during flight operations
and replenishment In an outstanding mammor, in spite of the intonsifiod £fiight
operations and so many months in the combat zonce

e -8 -
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<MD
b, Casugliloge

ENS E.E. BREY, 506733, USN, was dcelarcd missing in actlon when his AD
erashed ond no survival obsorved, ENS C,E, WEST, 507709, USH, dicd vhon his
plonc crashoed into the mountainside in Korea following a strafing run, ENS
M.Ae TUTHILL, 506498, USN, dicd from wounds rccoived from flak cncounterced _
during combat mdmsion over Korcas LCIR E.R. COFFMAN, 79594, USN, dlcd when his
planc crashed into tho sca énd cxplodeds Cels BLACK, AL, USN, and E, VILIEZ, AN,
USN, roccived rdnor shrapnel wounds fron an cxpladed shell whon a 20MM aircraft
cammon was fired accidently, W.R. LOEFFLER, BM2, USN, reccived contusions of
the right chost and anklc when he was hit by a not load of bombs which was
inodvertontly lowercd on his right ankle, RelMe MASSIE, SN, USN, roccived
amputation of the 3rd and 4th Dista} Phalonx whon the cmorgoney lover was
released eatehing his fingers in tho cjoctor of 5% gun, LTJG J,B. DICK, Jr,,
0496951/1310, USN ond ENS R,W, MURPHY, 0505624/1316, USK woro both declarcd
missing in nction on 29 Moy 19515 both pllots of LD!'s on a corbat bombing mlssion,
plancs involved in rddwair collision, both presunably loste LT Hed. OBBORIE,
0263936/1310, USN, dcclarcd missing in cetion 23 Moy 1951. Crash not obscrved
siveraft donolishod, Scarch nogative, LTJG W.R. BALL, Jre, 0461067/1310, USN,
migsing in action 19 Moy 1951 Pilot parachuted, obscrved, no novonent aftor
landing in cnomy territory. LTJG L.E. ELMORE, 0496954/1310, USN rccolved burns
of the facc, wrist and hands = first and sccond dogrece Vhilo on combat straf-
ing run, plonc cought fire - pilet parachutods Trcatod on board the U.deSe
HAVEN (AH~12),

The comments which follows, like those contained in Part III of this report,
represent, in many cases, the observations and experience of this vessel over the
entire ten months of operations in the Korean combat zone, & period during vhich
over 12,000 sorties of £l kinds were flown,over sovon thousand tonz of aviation
ordnance were expended on the enemy znd over 108,000 engine miles steemed. These
caments thersfore, stem fram a much greater variety of operating conditions,
needs and policies than would normally exist in a report of this nature., In
many cesef, certain comments and reccemondations, contained in previdus action
reports and correspondence have been rastated herein for emphasis, Where '
appropriate, reference has been made to such previous reports and correspondence,

a. Acpology

Refer to Section E, Part IV, of CanCarDivOME Action Roport for the
periods 6 November through 25 December 1950 and 7 January through 19 January
1951 for the weather encountered during the summer and fall of 1950, The weather
oncountered during the winter months, olthough at times more severe, was much the
game as thot encountered during the late fall and the methods employed to avoid
the bad weather, where possible, werc the same, As was pointed out in the above
section E, the weather surrounding the operating area on many occasicns was mueh
worse than that in the immediste vicinity of the Forece, because Point OBXE was
shifted to take advantage of the marked water temperature gradient and the

" - Q-




CU4TALe-13 .
20/814S /dg
SER:

protectlon afforded by the mowntains of Eastern Korea., During the spring, aveile
able climatic data was sufficient to give a forewarning of the advoetion fog

that could be expected ovor the water, The Western Sea of Japan resombles very
closcly thé East Coast of the United States north of Capre Hatteras in the spring
vhen the flow of warm air fram the south causes fog to form over the colder water,
Here again, advantage was taken of the marked water Semperature gradient botween
the cold Limen Curront along the East Korcan Coast and the warmer Tsushima Current
a branch of the Jopan Current, farther offshore, A fow cases occured when the

alr toemperaturos wore sufficiently high to preclude oporating in any area within
tho combat radins of the aireraft, Howevor, strikes were launched mony times under
vory margingl flying conditions only bocause zlternatc airficlds werc available

in South Karca,

On scheduled operating days throughout the cntire period fram Auvspst 1950
through Mey 1951 flights werc cancollod on less than 13% of the days bocausc of
tho bad weather, The peréontage of bad weather astually encountered was somew-
what higher, but with the nced for repleonishment of the Foree svery throe or four
days, advantage could be taken of oxpeocted bad weather for replenishment,

Morc detalled information on the weothor is not availsble at this time,
because all original records have boen sent to Commander Naval Forces, Far E-st
for transposing all avellable wezther data to punch cards,

M AT

(a) It is rccammended thot the Navy cstablish a central collection agency
in the forward arca for the collection and rebroadeast of Navy weather reports
and for the disseminotlion of arca forecasts, It is elso recamcndsd that sny
such calleetion agency be an integrd part of a joint cgeney operstod by the Adr
Force and the Navy, The Wavy was able to copy the Alr Foreo broadeastz, but the
reverse was not true, There were no Navy broadeasts far the disscmination of ship
roports which arc of as much value to thoe Air Force as to the Navy.

(b) Tt is recanﬁlendod that a eipher systom such as the "K® Cinher be issied
to ALL Serviccs so that weather reports from shipe can be =nt in the plaln,

b. Alr Operatdons
(1) Dissenipation of Information

This ship's opcrations hove boen sametimoes hondicapped by non roccipt
or latc rocelpt of csscntisl operoating information, This has beon particulnrly
truc when the ship has rejoined the task force oftér an avallability peried in
port, The number of changes in operating policics, air plans and oporation
orders, which can occur during a ten day obsence, is smazing, Too often it is
assumed thot ships not nresent have roccived 21l thesc changes when in faet
thoy have not. It is not cnough to place vital information of this nature in the
mail and asswe that it will rcach its intconded destination in timej the sender
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should insure that the means of delivory arc adoquate to afford timely distribute-
iOI'l. :

It should be stondard sractise to have the alr plan for the following doy in
the hands of tho oporating ecrrier by 1600 of the day beforc. This 1s neccssary
to give flight deck and ordnonec crows, operations Depeoriment porsannc} and
all related ship'!s asetivitics, a choheo to work out the details of the next day's
operotions, It was found that only by carly notification of the next dayls
intentions could the working vcople carry on full scale air operations on o
sustained bosis and still got sauc degroc of rest.

Rolated to the above is tho mabtter of froguont conferconces as a nmeans of
dissoninating and exchanging information, It is rcalized that battles arc not
won arcund the conference toble, Howevor, it is folt that battles are also not
wonh by despatchos and answers theroto, attempting to ¢larify misunderstandings,
The prescnt medio for transmitting infornotion to the carriors and back to the
forec ecommander are not considercd adequate to poss on all of the valuable
dotailed infomation avalloble, Morcover, oporoting personncl simply do not have
tinc to add to the already cxcesslve burden of papor work.

ST ATTH

{a) ALl changes in operating nloncs, policics and proccdures should be
delivered to earriors upon rcjoining the foree well in advance of ahy
-gehdduled oporations, If nocossary, o briefing officer from the 0TC!s
staff should delivor thon to insurc that thoy are roceived and understood,

{b) Air olans should be delivarcd to oporating carricrs prior to 1600 of
the day before the plen is cffcetive,

(e¢) Tosk Force Commendors should choourage visits by staff porsonncl to
othor carriors for the ourpose of advising tham of plans, policics and
proccdures and in order to gain informntion for tho commander from
sourcos not avellablo on the flagship.

L. (R) Alr Seloduic Chanros

During scheduled opeorations therc has beon a tendency to chango
the alr schedule at the last ninute prior to launching,

Aside from the confucion introduced into an otherwise orderly fliszht
deck by this practicc, there is a very real danger in that it roquires pilots
to nan planecs inadequatoly briefed, Even with the nost offieclent extornal and
internal comrmnications systom, it takes time to receiwe change infornation fron
the flagship and transmit it to all ship activitios nooding to knowe It tokes
nore time to get properl; dreassedy equipped and provided with charts and othor
infornation csscential to tho safoty and effoctivoness of the flight they are
about to undortako
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Finally, pilots should nan thoir planes 20 rdnwbos prior-to launchinge

After too nany nonths of continuous operations in an ares where o
fluld ground situation ealls for flexible operating procodures, this ship is
only too faniliar with the nany shorteuts nocessary to inswre such floxdbility,
This floxdbility, howovor, should be reserved for real cnorgency situntions.

Changes in air schedules should be cffected in sufficlent tirc to ollow
thorough briefing of pilots in ordor to insurc safoty and cffcetive corpletion
of thce nission,

(3) Adxexaft Voleo Colls

: This chip and its air group desire to add thelr voiecs to those of

othor ships who have cormplained of the present systen of genorating alreraft
volce calls proscribed by JANAP 119{A)s Vot only are the resulting ealls too
long and wawleldy for pilote to wuse in rapid air cormumications but tho syston
itself does not adequately sover all the vardoty of nissions now being flown in
Korca nor de all commands interpret tho call=gencrating systen wniforrly,

- Noarly cvery now staff that has entered this area has brought with it a new
interpretation of JANAP 119{4), Moroover, because of the wnfanmiliarity of Air
Foreo controllors in Korea with the Navy call systen, it has become nececssary
to provide flight leaders of olosc air cupport flights with an additional eall
to permilt idontifieation by the controllerse

* m N I

It is recormerded thet the alreraft voice eall systen contained in JANLP
119(4) be thoroughly rovised to provide a systen that will be simplor, less:
capable of ridsinterpretation, adaptable to o wider variety of nissions, and,
if possible, understood by the Adr Forece

(4 Sortdos By FuPy

During onc wecky picked at randon fron this entire oporating poriod,
an average of 104 sortics por day werc schedulod for thic ohipe Of this average,
an averase of 35 combat sortles wore scheduled for the iD's and 56 for the F4Uts,
in average of 81 FAU pilots were available from the three cnborked FAU squadrons
during this wooky whercas only 34 AD pilots were available in the single AD
squadrone This gave a mheduled average of 1,03 sortios per AD pllot and ,69
sortics por FLU pilot, a narked deviation fron balancod scheduling,

It is roalized that the trcnondous loadwcarrying ability of the &D, as.
compared to the PAU, nakes it a ruch more desirable airplang, particulorly
for such nissions as bridge atrikos and closc air support, However, the faef
51111l romains that this vessells air grou‘p is conpriscd of 3 FAU squndrons
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group is placod on the ahip, or a ncw function requiring additional persommcl is
added to the ship, now inrcade are mado on the limdted berthing availablc,

- Specialized groups within the Navy have been able to add nower and larger cquipe
nent to the ship with no apparcnt restriction other than that of keep topoidc
welslhit to a ninimm,

aftor ton nonths of Korcan opepations, which have beon unprocedented
for the sustrined intonsity of alr oporations, this command is convinecod that
the orowrien of aircraft carrders, who bave vorked nlght and doy to noke those
operations posgible, arc cntitled to bettor living conditions than a cot or
homnock in a passagowey or on the roso-deck, This command is furthor convineced
that living spaccs locatod closcr to working epaccs and arranged to provide
adoequate space for such off duty diversions as rcading and lotter-writing arc
not only possible, but csscential to the cfficicney of the ship,

It ic obvious thot tho attainnent of bettor berthing conditions is not
nov within the capabilitics of commanding officors or local conmaundors, Such
a goal can only bo reach by action at the hirheot lovelse

‘ !
{a) 411 functions not ¢ ssential to the fulfillrent of the nission of this!:
elass of vesoel as an alveraft carrier be clindnated and porsomncel
and cquipnent for thesc nonmcssential functions be renoved,
{b) Using the space thus mnde available rearrange spaccs so as to
provide the noxdrun nusher of borthe consistant with accoptable
nodern living standards. ;o
(e) Oneco the final berthing arrangencnt has been attainoed, the looding ;
of personncl should never again be pornitiod to excced tiv muber |
of borths avallablce

de GIC Communications

CIC Cormmunicatlons on thig ship (vhiech has not boee nodified in
accordance vith ShipAlt CV989) have been a congtand headache throughout the
entire Korcan campoipgne Lock of cnony air opposition has lcssened the problon
sonewhat but has also scrved fo inercase the apprchonsion over what night
happen 1f the cneny decidos Yo use his air power ovor the forcoe

Anyeno who has over scrved in o unnodifiod CIC on an ES3EXe-class
carricy can attest to the totally unsatisfactory conditions for coping with the
conplexitics of niodern, Ligh oneed, alr dofence problens, Poor and ploccroal
arrangenent of compuniceations caulpront over a period of yoars has ecaused CIC
te beeome o overcrewdod and noisy that reliablc intormal and oxtornal cobw
mundcations are ncarly impocsible, The uncultability of earvicors with wucdifw
ied CICt's as OIC flogships gocs without ooying,
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and 1 4D gquadron ard scheduling for a difforent refio is not poing to chaongo
ite

{a) The ratio of 4D pilots and plancs to F4U pilots and planos be
incroosed for CVG's destined for Korean Oporations,

{b) The schoduling of sortics by types conform as closcly as possible
to the availabillty of plancs and pilots by typece

(5) Rilok Lioctlon Scats

On 20 April 1951, LCDR B.R, COFFMAN, Cormanding Officor, VFw24, was
killod attonpting o bail out of his danaged F4U over Wonsan Harbor, Roports
roceived indicate thot his planc had boon go badly danaged by ontiesireraft fire
that he waz unable to naintain control wheon he reduced hic air speod below 160
knotsy Reallizing the condition of his aircraft, he had threo altornatives =
ditehing alongside onc of the friondly ships in the harbor, attompting to nake
1t to a friondly ficld, or bailing outs Ho seleeted the course of action nost
pllots would have choson undor the circunstances = bailing out - and in atborpte
ing Yo do so, crashed before ho could -t clear of his planc,

It is bellovod there hawve been rany nore pilots lost during the
Korcan action under similar eircumstances, and that pilot cjoction seats
would have saved them, The restrictions on additional woight in the desipn
of aireraft arco recognized but the continucus daily hazard fronm grownd fire
to which pilots arc subjoctod in thedr flights over Korea would point to the
incoropration of cjection soats in propoller type aireraft as a subject merdt-
ing recongiderationg

It iz rccommended that pilot cjection scats be incorporated in all alr=
eroft regularly cmployed on ¢loso air support rissions,

ce Bopthing

By scparate corrcepondence (CVe47 1ir sorial 1108 dated 1 Moy 1951), tho
prosent totally unsatisfactory conditions for berthing and nmessing the officers
and nen of ISSEX class carriers wore pointod out to the type commandor amd
certain recormondations were submiticd toward alleviating this situantions
Beeause of the direet beoaring this condition has on operating cfficloncy, sore
nention of this subject is censidercd appropriate in this repori, '

It 15 bolicved that thc doterioration in bherthing sboard this elasc of
carrior has beon cancercus in nature - the diversion of berthing space has boen
8o gradual that the wltinate danage to the overall operating cofficicnay of the
ship has boen barcly precephible, I3ach %inme that a larger staff or o lorser Ao
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ShipAlt CV989, which oalls for the installation of a CIC Corpunications
Console, was twrned down for completion during this vessolls lost shipyord ovore
haul and has been disapproved again for the fortheoning overhaul, By separate
corpraspordonce (CVe47 conf, ltr serlal 077 dated 26 May 1951) this cormand
pointcd out the undesirability of this action in view of the past and expeeted
future oemployent, It ic difficult to understand vhy carricrs, whose rolos
in the presont conflict arc so vital, would be deployed to the combet zonc uith
uncorpletod altorations ao important to oporational cfficicnoy and safoty as
Shipilt CV939, :

| JEIDITION

It 1o rocormweneed that carrdiers schedulcd for deployient to the Rorcan
Arca be provided uith the latest and best cormunications CIC cquipronte

ce CoO cotions

(1) Gongral

Cormpmnications on the vhole have been very sotisfoctorys Much
inprovencnt can still be made in reducing wnccessary transnissionsg addressos
and in assigning proper preccdence and classification, Use of wnauthorizod
and unfadliar abbrevietions has contribubed considerably toward tho muther of
soxvice meocages roquired to clony grablog. Voleco Comnunications with plancs
have been satisfactory oxecept thot #orc chunncls are overcrowded, and mouy
unnocesaary tronsniscions are madoe Circuils D118 and D189 with JOC Korsa lnve
boen highly saticfactory in providine spucdy cormunicotions hetween the scrvices,
The abusence of cnory opposition and the nonewme of low and nodiun froquoency
radio dircetion finders by our own forccs has nade w indiffoyedt to possible
enery usc of FDFy It should be romenbered that HDT RATT FOX and, to a losser
deproc, GEORGE and JIG FOX is oxtromely ousceptible to jarrdnge Too rmuch
roliance must not be placed on theseo broadeasts, It de rocomnonded that the
Task Foree Common circuit (532 Keao) be chifted to the 2,000 to 3,000 Kes Band
wiich is nuch lesoc gsuscoptible to RDF, _

{(2) NPT _RATT FOX

. Thic ¢ircwdt hao been highly succeosful in delivering a large amount
of traffic at high spood, The doublo transmisoion of neosapes has beon holpful
but it is belicved that if the o cocond trancniscion were nade one howr aftor tho
first the mumboer of survicc moooapes woild be reduced, The sane conditions

of weak signal, siatic or interforcnce uwsundly oxdet when the nessoge is
immediately rotranspittod after the original tranendscions & closcr qheelk oF
nessages prior to broadeast would he helpful as several nessoges lave boen
trancnitted with only four intornal indicators, .

(3) BE RMIT = Intra Task Forco

The WHF RATT Clrcuit has beon invaluable in passing fiash reporte,
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intcllipence swrmarios, and long messages, which, to be offeetive, must be
handicd at high speed, Ffurc comrnmication plans should provide for this
circuit, Socurity of UHF RATT is greator than voico as intercopt plancs arc
not likely to be cquipped with UHR RATT Intercopt Bquipmont for some tinc,

(4) Exisar: Tactiegl

Difficulty is still cxpericnced with blind spots in TES antema
potlerns, nccessitating using two oquipnents, onc with a port and ome with a
starboard antonnae It is rocomrneed that the primary factical cireudt be
shiftod to UHF to take advantage of better antenna radiation pattorns, increased
sigaal=to=noise ratios, and reduce loenl interfercnce, The allowanee of TDZ
Transmitters for CVls should be inercasod to four to provide onc cquipnoent for
gtandby or gmarding floet cormion prinary. -

(5) Antomnag

The present 35 foot whip transnitting antennac have performed
satisfactorily in ecither up or down positions, The rcceiving antennao em port
ond starboard yardars arc wnsatisfactory duc to the shiclding offcet of the
island structurce & study should bo made of the problen of providing a hettor
arrangenont, or of providing rore reoeciving chip antennac in the island
structurc, Sonc improvenent was made by cxtonding tho yardamm antonnas to
the SU and SX Rador Plaotforn,

(6) Crypto Repalr

This vesscl has furnished the scrvices of a crypte ropairman to tle
Task Forec during the cntire poriod in the operating arcae & gqualificd erypto
repairnan with a snoll kit of critieal sparc parts not contained in ships
spares should be assigned to cach Task Forece to provide on-thomspot scrvico,
Basing ecrypto ropair facilitics in tonders at bases 1g sood for overinuls but
is of littlc holp ta a destroyer at seco with a casuslty, It is further
recorrended that a short courco in simple elecaning proccdurcs of rodors and
basketa bo givon in schools for cormunications watch officers,

(7) Iglotypo Ropair

Inercasing cormitinents of Toletype cquipnont resulted in practically
100% utilization of cquipncnt, Cuontinuous preventative ranintenance is inperativoe,
It iz rccommended that a small 4clotype ropolr shop be nmade available in the
island structure and an allouwancoe of teols and snare parts be g0t op,

() Rorsomncl

The Corrmunicntions personnel on board has been adequate cxeept vhen
2 CarDiv Comrnander was cnbarked. It is roeormended that thic allowanco of radicw
nen and telenen for CarDiv Staffs bo inercaged to neot the additional watchstand-
ing roguircrients, L
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(9 W

The cormunication spaccs arc widely scoparated, Centralization of
fhc spaccs would allow nmorc officicnt use of personncl amd provide closer
coordination of offorte It is rccormended that future plans placc Radio OlG,
Corrmnication Officcy and Codo Roon in adjacont spoaces,

(10) Faceinile

Facsinmile cquiprent installed in October while underway, has proved
highly succoseful in transnitting photos dircet to Radio San Framdsco, 4n
averdge of 12 woather maps wors copied daily, This cquipnent was tronsferred
to the UsS¢S¢ BOLER (CV-2l) prior to loaving the arca, It is rocorrended that
facginile cquiprent be nadc part of the regular allowancc of all CVloe Using
Anplitude libdulation of SubwCarricr Fl, it is feasikle fo use facsinlle with
VHF or UHF Equipricnt prosently installed for intraetask foree transmission of
photos, docurcnts and lengthy neossagoss Speeds of 100 to 300 words por ninuto
ean be obtained depending on sizc of type and conposition of ricssagcs

fo Bugincering apd Dangro Control

(1) Steami.y Data

Sinco lcaving for the formiard arca on 5 July 1950 until 10 Jwne
1951, tho ship has stcaned over 106,000 ongino riles vithout foiling o answor
a boll or without o major cng 1nccr1n{r casualty.

A sumnery of the ships operations is giveon belowt

Days udorwoy e 26,
Days in port

Days with & beilers steanting 103
Days vith 6 boilers steauing 36
Days vwith 4 boilers steaming 75

(2) Ugc of Flaoodablc 7olds for Toppedo Protegtion

With the presont arnamcnt installation, this vessel has o ono and
onc half dogmo list %o port under fully-loaded conditions. Under coriain
conditiona cxperienced in the forward arca, this list has cnounted %o as nuch
as two degrocs to ports Five (5) starboard floodable volds have been used o
corruct the msulting port list, By usc of those volds not only has the ldst beaor
corrceted but it has provided invalunble training for damegc control porscmncle

In the abscnee of cothor ballasting instructions fron BuShips of the Tye
Cormander, Danage Control Dingrart Noe 2 {liquid loading diagran) was used as
a gudde for ballasting fucl oil tanks, Usc of this diagran, however, roquires
ballasting irmmcdiatcly aftor cach wing tank ig cnpticd resulting in the
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naeassity of ballasting aftor th» burning of approximatoly 52,000 gallons of
fuole. During oporations in thoe Kornan arsa, complianco with tha abovo liquid
Loading was not practical as this ship was fraquantly called upon to rafusl
on short noticos This was duo to tho fact that Task Foreo roplonishmoints wore

froquontly schoduled when flying conditions bacamo undosirsbla in order that
maximm flight oporations could ba conductode

RECOMMENDATION

(1) That all floodabls voids bs paintod with bottom plastic or a suit-
ablo vinyl rosins paint. Thoss tanks could thon bo usad as froquontly
as dogirod for romoving list and for tho training of Damago Control
porsonncla

(2) That a fucl oil tank omptying sogquonca ba adoptad whoraby thoe inbeoard
wing fuol oil tanks would bo emptisd firste A4As sach inboard fual oil
tank is amptiod, tho adjacont floodabla void should bs floodad to pro=
‘vido two liquid layors for torpado proctoctions Outboard wing tanks
should always ba kopt fillod to tho wator linse It is roalizod
that tho above might rosult in soms dscroass in torpado protoction
and somoy increass in maintonanec; howovar, the training of porsonnsl
would bo extromely valuable and, at tha samo time, tho ship could
bo always roady to rofuel on short noticoe Assuming that tha fusl
on hand has not boan roducod bolow 47%, the abuwo mothods would
furthar provide two (2) protactivo liquid layers immodiatoely proced-
irg and during fuoling oparations, a poriod during which carriars are
most vulnorabls to a torpedo attacks This ballast could alse bo
carried into port, providing protoction off harbor ontrancoe

f. Supply

Tho sucecass of tho past ton months combat oparations can bo attributod
to a groat degres to tho oxeollonca of mobila logistic supporte Although not a
now concopt, it is boslisvod that such suppert has bsan davselopad to a dogroo of
sfficioncy horstofors unknowne In spito of tha gonoral ovorall excellonco of
nobils support, howovor, many probloms havo arisone Mogbt of thoss probloms have
doon solvod, but some still romaine It is hopsd that tha following constructive
sriticism will to somo dogroc aid in thoir soluticns

(1) Commissary

With fow oxcoptions, all itoms of provisions waro availabls at ovory
roplonishmentis At timos, howavor, frosh provisions in thoe varisty and quantity
losiroed, woro not availabloe In this rogard, it is suggostad that roofar ships
90 loadod mora oxtonsivoly with frozon fruits and vagotablose Although more
sxpoensivo, thoir use in tho gwmoral moss would provide groatar varioty, loss
vasta,and mors compact stowags with attondant saving in shipping spaca and ocaso
’f hardling and stowagoe aboard tho using vossols
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Frosh and dry (cannod items) provisions arc s4ill boing roceived in
the forword arca In donestic pack, Such contoiners arc not strong cnough to
withstond the neecssary multiple hondling, cargo not loading, and inclonent
woather conditlons during loading at sca, If ot oll possible, adl items of
provisions destined for the forward area:sholfld be in ovorscas pack of sturdy
containorse  Use of palletized loads of somo itons of provisions (such as camod
stoples and sacked itons) would prcatly focilitate handling, with resultant
decroase of loss and conscrvation of mon hours during rceplenishrnicnte Adreraft
naintenance vork, flight and hongar dock rcspotting, night ordnanco breakout -
crews, and roplenishnent working sartios nccossitatod cxtonsive night feeding,
vith from 200 to 500 nen being fod at nidnight, It was the practice to sorve
a hot neal, consisting if possiblc, of lcftmovers from the ovening rpale Only
with eareful planning and aid of compotent goneral rmess persomnel was an overissw
avolded,

Non=avallability of adequate refrigeration space in the palley should
be given consideration in furturc design of this type vesscl as well ae in current
altoration planse &t presont, the saving of loftweovers and the sorviec of salads,
Joelioc and iecq croan (espoeially in warn weather) in the general ress is difficult
if not enposslible, An alteration request for convorting part of tho butcher
ghop 1o o walkedn rofrigeration box is being subnittod,

Only through the competonce of repair porsomel and stock of spare
parts on hand,y, was galley, bake shop, butcher shop and vegetable preparation
‘roon cquipnont kopt in operation during the ten nonths, '

(2) Gonoral Stores

Loglstic support with regard %o goncral storcs materials dmproved
continually throuwghout the ten nonths poriod, With the arrival of the UeSeSe
PALLUX and the accwwilntion of usage datay, nost goncral storcs items were found
to be availablo, Sone stock itens (cspccially in classes 5, 27, 32, 51, 52 and
53) as well as most ropair parts and ship!s sparce arc still not obiainablo
or obtainable iIn only limited quantitics in the forward arca, Dxporicnco has
indicatod that o procurencnt load tine of at least three nonths be allowed for
thely procurcnment fron the stotos. The outstonding noed for spare parts (other
than acronautical) developed in the nmintcnance of autorotive and mterial
handling cquipnent, duc to oxtonsive use and deterioration of parts {espeeinlly
in the ignition systen) because of mmidity and salt spraye In mrticular, the
partgé required for planc handling tractors and fork 1ifts rcached the eritical
stoge on sevoral oceaslons, It is rocormenced that a pool of replacorent tractors
and fork trucks as well as officc labor mving devices (typewriters, caleulators,
adding nachlnes, coash repisters, and mincograph machincs) be cstablishod in
the foruard arco,

Delivery of ficet freight vhile at sca, which at first was poer,
inproved groatly throughout the periode With the advent of COD (earricr on board
dclivery) air sorvice, the delivery of priority freight was oxcollonts At tho
ond of tho poriod, flcet freipght was still being roecived without papors, as

"- - 15 -



VL owr/aeas
20/m6/ds
SER:

well as papers being reecived without materialy It is rocomondod that a1l
shipping activitics be requosted to insure that advenco copics of bills of
lading and invoices arc air nailed dimcetly to the wltinate consignece at the
tine shipnent is nade,

Due to the nocessity of watertight intogrity while in the combat zone
only soveral storercons and nagazines could be opened at one tine, This of -
course hampered issucs of stores, The problen was solved to sonc degroc by
inercasing the musber of stock classcs carricd 4n the Main GSK Issuo Roony

and by sctiing definite hours for the issuc of high usgge itoms fron other
storcroonse Tho facts that many of Supply!s persomncl werc starding condim

tion III watches in Gumnery and Domage Control and thot fow storeroons could

be opened while wndoruway, mode naintenance of the material condition of storce
roons, as well as restowage and invontory, difficult, Such tire as could be
sparcd fron roplenishuent while in port, was dovoted to this work,

Porhaps tho major difficulty cxporicneod in supply support of gonoral
stores ratorials concerned the f£illing of priority "C" roquisitions. Fron '
conversatlens with supply officors of other vessols, it is belicved that
this difficulty is widesproad. In accordance with instructions » all roquis-
sitiona arc forucrded to the sorviece command for screendng, aftor which thoy
arc passed to the supply ships for action, Friority YA® and ®B% requisitions
arc forwardsd L0.PRCO, NSC, Ockland if the itom is not carried or not in
stocks It has beon the proctiece, however, to rotwn priority "CP requisitions
to tho roquesting vesscls without furthor nction boing takon by 'the =0 o0 .
supply shipy A& o result, and beeausc nail delivery while at sca takes fron Tl £
doys, two to three weoks clapsc fronm the tinme the roquisition is subrdttod :
until notificction is roceivod that the material is not earricd or not in
stock and no further action is boing taken, By that tine, such roquisitions
might have reached the priority AT or "B¥ classification, Furthcry if the
requisition is rcsubnittod as o priority "G thc saric chain of ovents noy
occury with the rosult that 4 ~ & wecks has clapsod, durdng vhich time a
"triangle® passing of paper has occured, but no material has boen roeicved
nor action taken to obtzin it, It is rceomniendad, theorefore,that priority.

"C" roquisiticns bo passed to CONLUS for dircet delivery to tho roquisition=
ing vessel (uhich, naturally would inercase the burdon on floot froiglit) s
or that supply ships obligatc against inconing stock, It night be advisablo
for requesting vesscls to indicatc on ecach requisition the quantity of each
1ton on hondy on order, and past six nonths issucs, This would cnable the
supply ships o anticipate requircnents and reoccurlng itons,

l-kt the ond of the tcn nonths period, cbout the only itons of clothing
and snall storcs ztill in short supply in the forvard arca wore Xhoki shirts
and khaoki troueers,,

“Supplics for shipts storc service activitics (barber shoE, cobblor she
tailor shop, and laundry) arc still in short supply or non~oxistant (oxmplos
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arcy soles, hcels, press cover cloth),

Uniforn and wiforn acccssorics (cspeeially cap frames) arc difficul
if not Inpossible to obtain, oven fron shore activitics, Tailor madc Wie '
iferns arc available, but because of length of tine involved in got nanum
focturc and the bricf pe iods in port for fittingsy ctcey these do not solwe
tho problery, :

Dryeclcaning poses anothor problen, Becausce of the rclative long poe
riods ot sca and shert poriods in port, the sroblen is o Alfficidt onc to '
solvc, It is notcd thet AD and AS type vesscls are to be fitted with drye
cleaning plantse Such an addition to a OV could be used to a nasgmug advare
tagcs

{4) Dishursing

The salc of Yen prior to cntoring port proved to be soncvhat of a
problen, It was found that itg salc in $5,00 inereronts, proccunted,
facilitated its disburscront, :

4lthough only oceuring once, the cxchanre of Military Poyrent Core
tificatos for V.S, Currcney prior to doparture for CONLUS, ospeeinlly
1f the final in-port period is o short onc, is difficult, Using the
gerviees of soven supply officers, the cxchange of $175,000 was aecorplished
in about 15 hours, It is highly probably that somc individuals nay still
have o substanticl quantitics in their posscssion, It is suggested that o
change facilitics could bo ostablished at major West Coast portse

(5) 4yigtion Storgs

Supply support of acronnutical matorial has boon cxecllonty The
UeSs5. JUPIIER has provided fine sorvice both at sca and in porte The
sanc diffieulty with rogard to £illing of priority UC® requisitions -
as stated above (wnder goneral stores) hos boen cxporicneody howovor
The Supply Officer of the JUPTITER hes stoted that stops are being taken to
solve this problon,

During the last six wocks opcations, availability of aireraft due to
lack of spores did not fall below 974, This is attributable to tho cxeolle
ont logistic suppert fron tho U,S.8. JUPITER as wcll as othor CV's oporating
with this vossoly and the fact thot avintion storcs have been stocked on tho
basis of past wsage and not the various scetion allowance lists, Fron cxpericnec
it is folt that theese allowanecs lists enn no lorpor be wsed as
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cven a gulde for some itens, For cxanple, 4 cach RB2=CVwVSmi0315«5 scetion
cssenbly for FAU=4 are allowed, whorcas usage of this iten for the -ast
3 nonths has been 14 cach, '
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I, E, HOBBS

Copy tos

CNO {4dvanec) (2)

CinCPacFlt (4dvance) (2)
CinCPacFlt Zvaluation Group (5)
CondirPac (10)

Citw2 {6)

Naval War College (2)
ComCarDivONE (5)

ComFIRSTF1It (5)




