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October 1950)

A, In accordence with dispetch orders from Commender Seventh Fleet
" ¢he U.S.S. BOXER (CV=-21), with Carrior Air Group TWO) crberked, doperted
SASEBO Herbor, Jepan, 14 September 1950 in comdany with the U.S.S5. "
MANCHZSTSL (CL~83), U.S.S. RADFOKD (DDE-446Q, end the U.S.S. JAMSS B,
ryz$ (Dd-787), Capt. L.S. Perks, USN, cormending the U.S.S. MANCHESTER,

wes OTG.

rendezvoused with Task
Rear Admirel E.C. Bwen, USN, CTF?77 who
Reer Admirel J.M. HOSKINS, Commander Carrior Division THRER,
VALLEY PORGE (CV~-45), was second in cormend.
in sccordance with ComCarDiv ONZ Operation Order 1-60,

This group of four ships proceeded to the Yellow Sea where it
Porce 77 on 15 September, reporting for duty to
was also CTG77.4 end ComCarDiv ONE, e

in thc U.Sg s.

The Task Force was operating

Tergsk Force 77

consisted of thrae carriexfs, two cruis_ers, snd three divistions of destroyers

as follows:

S, VALLEY FORGE (CV-45)
S, PHILIPPINE SZA (OV-4%)
S. BOXER (Cv-21) .
S
S

. WORCESTER (CL~144)

aacadg

§
]
S
S
. S

Destroyer Divisioms&l, 111, and 112

¢

B, The mission of the ~T‘g's'k‘f'Fbr6e wes o conduct sir operations in the

¥orth Xorcan area

in order toi (a) maintein sir supronacy, (b) isolete the
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objective arca, and (e¢) orovide sir cover znd support for operetions of the

Atteck Force in its amphibious mssault on INCHON scheduled to commence
the evening of 15 Sentember 1950.

Part 1I: Chronologigal Order of gvegﬁg;

A, Operations were cﬂhduct od epouroxinately sixty miles west of Inchon,
Eorca in the Yellow See with replenishment being scermilished in an arca

inmediately to the south~svuxhwest of the scene of cperations, TFor reolenish~

nent »urposes the Tesk Force wes divided into thron groups, with two groups
carrying out flight operations while the third roplenished., Thus cech
group in turn hed flight operatioms for two successive days and reolenished
on the third,

B. Air operations during the period of this report ccnsisted of the
folloving types of missions: Decp supoort, closs support, targets of
opportunity sweeps, combat eir 3atrnls, target combet air patrols, anti-
submerine petrols, naval gun fire snotting, end photo reconnaissance.

C. Enerny opoosition was spotty. His ground forces sppeared to have
little in the way of hoavy eaquipnment or arnmanent and his land bransvort
facilities and rolling stock wore rapidly reduced to ineffoectiveness; the
only vehicles observed moving in the later stages of the operotion were |
prinitive hand certs esnd ox certs. Few, if any, cnomy plenes ware seen in
the air, end flek wes neager to moderate in volune. Minos posed the nost
~ serious eneny throeat toour opereations,.

D. The following is en outline of the BOXZR's employment during the
period covered by this action report:

N 14 September - Daperted Sasabo at 182681 for Task Force SIVENTY-
SEVEN off the west coast of Xorea,

15 Septenber - At 12381 the BOXZR auffered a failure of the
punber four nain reduction geer, necessiteting the securing of the number
four nmein engine and locking the propeller sheft., It was dotermined that
the naximum possible sustained speed wes 26 knots with e mexinunm emergency
spocod of 28 knots for short pericds. The number four nein engine reneined '
inoperative for the rest of this operation,

At 14151, the BOXER reported to Commender Tesk Force SEVINTY-
"SEVEN esnd took stetion in formatirn, At 1432, plenes were leaunched %o

conduct strikes ageinst shore defenses in the Inehon ersa in crder %0 propare

tho beeeh for anhhibious eseault. All plenes wore recovered at 18201.

Pilots repnrted no enermy air opposition end, although sone flak wes encountored,

nc denage to airersft wes sustained.

16 September -~ Air opersticns egeinst Koresn targets wore continued.

Durinb the launch, sn F4U, piloted by Zneign J. BROGAY, USH, crashed into the -

séa end dburned when the engine failed, The »ilot, whe was rescued by

! : - X B :»"{ :
. . E
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helicopter, received burns about the face #nd hands. Lt Condr. D.C. TAYLOR,
USH, in another F4U, nade 2 forceld water landing in Inchon Harbor and he,
too, was rescued by = heliconter.

17 Septerber - Air strikes ageinst Morth Korean tergets were
continued, Two nore BOXER pilots were rescued uninjured by helicopters,
Lt(jz) E.R. PAINTER, USN, was rescued when his F4U ereshed into the sca
during take-off, ond Ensign R.R. SANDERS, USH, wes rescucd after naking
a foresd landing in enemy territory scuthesst of Seoul, where his AD=4 had
been demeged by enery flak and subsequently destroyed by gunfire of
accorparying planes,

18 Senteriber — Reecived fuel oil, gyisti~n gesoline, and amnunition
from the replenishment group.

19 September = Vhile our aircraft resumed their strikes egainst Xorean
targets, the BOXER lost hor first pilets An P4U piloted by Lt (jg) FRAWKLIN
SMITH, JR., USH, seraped its wing along the flight deck end struck the barrier
during a landing atterpt causing the »lene to cresh into the sea in an in-
verted position. The pilot, who epnarently cut his gun before executing a
wave~off, was nct pecovered.

20 September - Deep support nissinns were nredoninate in the BOXEL's
air cperations on the 20th. One AD-4 wes lost due to eneny ground fire
when the plene, piloted by Lt(jg) C.BE. SEEMAN, USY, creshed in eneny
territory north of Seoul. Lt(jg) SZZMAN wes rot seon to lesve the plene,
wﬂ;ch exploded and burned; he is considered nissing in acticn,

- 21 September -~ Recelved fuel cil and aviation gaesoline fronm ships
in the replenishment group.,

22 and:23:Septerber - Alr strikes, consisting principally of deep !
support nissions, were continued, |

24 September - Fresh anl frozen provisions, as well as fuel oil and
aviatin gasoline, were roeceived from the replenishnent group.

25 and 26 Septerber - BOXER aircraft enrntinued to search for, and hit,
repidly dininishing tergots in deep supoort nmissions. An F4U wes lost on
26 September when it plunged into the sea during landing operatimns. The
pilot, Lt(jg) E.F. BASS, USN, was rescued by helicopter.

27 September - In the forenoon BOXER plenes conducted an air borberd-
nent of the Pankochi Point area which wes coordineted with a surface bombard-
nent. The purpnse was to create an illusion of invasion preparations and thus
decoy the eneny intc diverting troops to the srea. At noen the BOXEE retired
to the replenishrient srea where fuel oil, aviation gasoling, end armunition
were roeceived,
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28 and 29 September - While air strikes continued egeinst rapidly
dwindling targets, the ship Suffofed hot third snd last pilot casualty of
this ocperation vhen an F4U, flown by Hhdigh ¢i6: HOWELL, USIH, wes shot down
near Uijongbu. Although Bnsign HOWILL wes seen to parachute clear of the
plans 2nd apperently lond sofoly, it was subsequontly learned that he died
later efter having been ceptured, severely beaten, and shot in the back by
the eneny. ‘

30 September - Received fuel oil, aviatinon gasoline, and emnunition
fron ships of the rsplenishment group.

1.0ctober — BOXZK airersft blested and destroyed a lerge power nlant
locetad just cest of Pyongyang. The bonbing and rocket attrcks werc exception—
elly accurate. When the planes departed fron the ares the power plant wes
in flsmes with columns of sroke billowing several thousend feet in the air.
This choice target wes loceted by ship photo interpreters fron photographs
~taken by BOXER plones. « ’

An P4U, which wes hit by AL during the atteck, made a forced lending
e few miles south of Pyongyang. While rweiting the arrivel of a helicopter
fron Xirpo Airfield, BOXER F4U's and Marine F7F's covered the downed pilot,
Ensign C.E. DORNLIS, USN, He was rceovered in s daring rescuc under fire by
sn Air Force holicopter end returned to Kirmpo.

2 October - Upon completion of air operrticns the BOXTR departed fron
the fornmation at sbout 18301, for Ynkosuke, Japan, via Van Dieman Straits,
for the surpose of drydocking, inspection of the danege $r the nudber four
reduction geer, snd renoval of the propeller if nocessary repairs could nog.
be offected. The destroyers U.S.S. HENDETSON (DD-785) =nd U.S,S. GURKE
(DD-783) eccrrpanied the BOXER as far as Van Dienen Streits at which point
they were released and the BOXZR procesded én to Yokesuka alone, anchoring
outside the breekwater at 10301 on 5 October 1950, due to heavy weathor
prevalling, '

. Part III: Porformance of Ordpence Mater;él end ZTquipnent. -

See enclosure (1).

Part IV: lesune of britle Gemege — own end eneny.

_ . The ship susteined no battle demege. See enclosure (1) for danege
inflicted on the cnemy end for thet suffered by BOXER rireraft,

Part Vi 20038 Cagsunlties.

A. In spite of the fect thet more than 50 percent of the ship's personnel
had but recently reported avosrd with prectically no prior operationsl
cxperience, their perfornence was nost gratifying. This group of relatively
inexperienced men evolved into s smooth rTunning orgenizetion during the first
few dsys of this combet period. The improvement between the first and
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fourth dayls operationé wes rensrkable,

y

B. No sersonnel casuelties were suffoped by the ship) see enélosur‘e' )
for air group cesualties. ' ’

Part VI: Special Comments.
A. QOneretional Readinoss.

, 1. Upon returning to Sen Diego on 16 June 1950 from a five-nonth
‘eruise to the Par Zast, the BOXER was granted a 30~day poriod for leave,
1iberty, end upkeep plus tender availebility from 26 June until 15 July. The
ship was scheduled toscnter the Sen Frencisco Nevel Shipyerd on 30 August
for a nmuch needed four-nonth overheul period. -

2, The Korean ineident, however, quickly chenged ell plans, and, on
27 June 1950, the BOXER roceived orders to proceed to sea to quelify Alr
Group ELEVEN, scheduled to seil in the U.S.S. PHILIFPINE SEA. Personnel
wore recelled from leeve and air operaticns were conducted in the San Dlego
arce until returning to port on 2 July. On-8 July, the ship proeeeded to
Alemeda where she embarked 145 P-51 snd 6 I-6 Alr Force aircreft, 19 naval
carrier aireraft, 1012 passcngcrs, end eporoxinstely 2,000 tons of cargo,
211 destined for the Far Zast Korcan thestro, Upon returning to San .
Frencisco after af ordered specdy round trip to Yokosuka, Jepan, the BOXER
wes granted a ten day aveiledbility for urgont repairs ot the Sen Francisco p!
Naval Shipyerd. Upon termingtion of this yerd deriod she proceeded to Alzmeda L
for loading end emberkation of Garr\ier Air Group TWO. : '

: 3, On'24 August, upon connletion of embarking the alr group, the ship
proceeded to Pearl Harbor where gunnery, carqusls, =nd refresher operations
were conducted during the four and one~helf dsys ellowed.

4, The ship deperted Pearl Herbor on 4 September for Yokosuka with R
ordsrs tc arrive on 13 Sentember. In addition to & full eir group of 96 A
atrereft, 14 spere airereft for tho FasRon ELEVEN pool were carried ‘which R
immobilized the flight deck to the extont thet not even respotting exercises =
for the flight deck erew could be conducted. ' _

5, Between having the destinetion but not the ZTA chenged fron
Yokosuka to Sesebo, playing trg with typhocn KEZIA, and attempting to launch
the spare airerasft for Kisarazu Air Force Bese as ordered or finmd'anm:
alternate destination, the BOXER was delayed in arriving at Sasebo nntil S
14 September. ' Whon Kiserazu set Typhoon Condition II, crurse was radically .
altered to the south to circle typhoon KEZIA clockwise., The ship then o
attempted %o enter Sasebo the evening of 13 September but found IEZIA in the
Sasebo lending circle sheed of her and had to rotire for the night after
encountoring wind gusts as high as 80 knots. KBZIA geve the ship's company
a fatiguing time ngein that night, but early norning of 14 September, tho
spere aircreft were launchod for Naha AFB, Okinawa, instead of for Kisarazu,

R S
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rnd the ship procecded up ‘the riificksticpd aﬁphﬁel entering Sesebo during |
the forenoon. _ B

6. During the few hours the shin weg in Sesebdbo, pmrsnnnel were

engeged in loading errgo and amruanition 2s well as in nrep@rntinns for
getting underwey prior to derkness. Officers fron the Staff of Commender
Carrier Division THRER roported aboerd with the nany effective Operation
Orders ~nd the perteriant operating instructions, With the limited tine :
aveilsble after sortie from Sasebo the evening of 14 Septemder, o cholce hed ‘.
to be made ps to whethor the Onerstion Orders should be rerd first or Carrier . -
Division THRZZ Officers conduct their briefing. The latter wes decided upon
and the servicas porformed by these briefing officers were of inestimeble
value in preparing the ship for irmediate combat operstions upon rendezvous
with Tesk Porce 77 off Xorsca on 15 September. Study of the Operaticn Orders
end Instructions three deys later during renlenishment disclosed nmany details
which had unknowingly been overlooked.

'B. Alr Denartnent.

1. Aireraft Conmlenent.

a, The BOXER reportad to Task Force 77 on 15 September Mloaded for,
bear®, Instead of the 87 plane normel complenment, 96 eirereft were abosrd
as follows: 64 P4U-4, 18 AD~4, 1 AD-4Q, 3 AD-4N, 3 AD-4W, 3 P4U~SP, and 1
helicopter. The decision tc carry additional sircraft was desed oni

(a) The desire to éugmént the strike snd ground supvort
effort to the meximun,

(b) The reported uneveilability of replscenent eireraft in
the theetrs of oporations.

(¢) The expeeted low average aveilability of P4U-4 aircraft
essigned, due to age (majority on third service tour),

b. Although respotting for initial launches and accommodeting last
minute chanses in launch conposition were difficult, that 211 scheduled evonts
werc leunched without one sbort is eonsidered to justify the decision to
corry extra aireraft,

-

2. " <] atior »

a. Three~fourths of the flisht deck erew, including the Flizht Deck
Officer, reported aboerd just orior to the ship'e deperture fron Conlus. ,
This group, with 1little or no previous carrier experience, had ~nly the 4% ) \
dey training peried off Pearl Harbor before the ship joinced Task Force 77 Lo
for these operations.
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b, The first combat launch, mede 16 ninutes sf tor rendezvous with
tho Trsk Foree, wes an experience fron which neny lessons were learncd in a
nurry. The 47-ninute launch for 24VF and 14 VA, droucht about by & last
ninute ordercd chenge in cormposition and the necessity of breaking the tizht
goot, spaking assigned airereft through the neze of other Slenes on the
flight deck, snd e~tapult leunch for ell exeept a few VP, end sgsroveted
by en abnormel nmunmter of duds dus to inability tc turn up during the pro-—
‘coding bout with typhoon XEZIA, was probebly one of the longest 1in history;
but lod to irmediste corrective measures and the achievenent of stendard
perfornance in a renarkably short tine,

3. Yheel Chogks.

Universal sirplene wheel chocks of laninated woed ccenstruction
are considered unsatisfectory and insufficiently dureble for normal flizht
deck usaze,. . :

Boceuse of the fact that all ABW recks, test equipnent, ete.,
wera renoved frrm this vessel in 1948 and 1949 and were nsver renlaced, the
ARW tean that erme abosrd in July 1950 hed serious difficulties in servieing
their equipment. The Eloctronics Officers of Fleet Alr Alaneda and ConAirPec |
cased the situati~n scnewhat by furnishing 211 the eguipnment they had avall-
able; but they could supply only a portion of vhat wes required. Thec re~
nainder, ordered frem ASO, Philedelphia, Pa. and given a2 dendline delivery
date of 28 July at Alsmeda, has not yet been received. Despite the above,
due to the inrenious work of the ASY crew, AD=4Y aircrsft were solden in
an AOG status,

5, Material Demaze and Cnosualtics.

2. During the vnerind of this acticn report, the ship exporienced
three barricr ocreshes by F4U~4 aireraft end none by the AD's, One of the
P4U~4's sustained but minor demage to its propeller, another required a
propeller chenge, while the third barrier crash reguired changing the pro-
peller, the engine, and one wing.

b. In addition to the above barrier creshes, two F4U-5Ns ongaged.
iate wires slightly off center to starboard, end struck the after 5" turrot.
The first onc, lending after a dawn patrol, sustained denage to its right 5
wing., The sccond .one, & night landing, struck the propeller cone, resulting
in engine end propeller changes.

¢. The port catepult threw a rin=liner out of the tow cdble fair-
jend sheave beneath the flisht deck and was out of commissinrn for eleven
hours. The starboard cetapult exoerienced a fellure of the rivets in the
rin-liner on the retrieving cable fairlecad sheave in the nachine roon and
was out for eight hours, ¢
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d. Number two elevator sufferced the only other naterial casualty
worthy of note, The intorlock switch on the deck-edge elevator platforn
locks feiled to close, thus rondering the elevator inoperative electrically
for three hours.

C., Air Intolligence.

1, Besdiness.

a. During the BOXER's stay in the. Hawaiian arca the Air Intclligence
Officer, the Photographic Officer and threc enlisted photographers were
issued temporary edditional duty orders %o Cormander in Chief Pacific Fleet
Staff for intelligence briefing and photo interpretation instruction, res—
pectively, which groatly assisted in preparing the ship for combat operaticns,

b, It is understood that stops are being teken o furnish ships
bound for forward arcas with ossential intolligence material prior te departurs
fron the United States. then this is accomplishod, meny of the difficulties
experienced in this operation will have becn elininated. Groater intell-
igonee liaison betwesn reer areas and forcos operating in the ferward areas
is considercd essential. .

Se Mgte! ial. .

a. Some initial difficulty wes oxperienced with charts. Some
were in short supoly; others within the ssne sot had the transverse nerceator
grid on some sheets snd world polyconic on others. 3ven when cherts with
prever srids were in use, an epnrecisble smount of training was negessery
hefore pilots could be dencnied upon to srrive £t the seme erid coordineates
when usin;. cherts of differcnt scales.

b, Det~rmination of prover chrrts to be carried in single scatb
~ airereft was. arrived et after congiderable triel snd error. The chart nacket
nost. fevored wes one consisting of sopropriate coversge with the following:

(2) Seversl sheets of USAT YWorld Aeronsuticsl Chart (1/1,000,000)
or USA? Piletege Chart (1/500,000) were joincd together -
to fornm a larse chart for use in nevigeting. This chart
ves divided into seetions merked to indicate the chart
or nep providing lerger scale coverare of sny section.

(v) .AMS L-551 (1/250,000) wrovided feirly lerge seale gridded
coverege of all of Xoree.

(¢);AMS 1-751 (1/50,000) is essentisl for N@F spot asirereft
snd any airersft that may be c¢nlled upon to provide close
support, including photo nlenes end night intruders.
Coveregze with this map north of 38%-20' wee not available.
Praeveration of gridded cherts in booklet forn would
creatly feeilitate handling in sirereft ant would pornit
use of 1/26,000 secalo chert for close suprort work.

L “e
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a. This comnand cdnpursrwith the comnent male in previous actlon
. presorts concerning the need for non-flying air intelligence officers.

b, It is felt thet the pescetine CV air intelligence orgenization

consisting of an Air Intelligence Scheol graduate {a pilot who has hed 3

wesks special training) in esch souedron and on each CV with only collatersal
duty as AI officer is entirely inadequate for wartime owerations., It is
realized that pescetime oporetions would probably not warrant the essignment

of officers to these billets =as. srimery duty nor would the maintenance of all
eir intelligence material ineluding target dossiers and chart folders on

board alrcraft carriers be justified, Therefor is is recomnended that a

nool of Air Intelligence officers familier with close support and carricr .
tosk foreec strike orocedures and reguirensnts be nmainteined ot a eesntral
~intelligzence activity. Pron such e pool an Air Intelligsence officer, in the
event of o orisis or mobilization, could be ordere? to en air group or el reraft
cerrier brin;ing with him, or ensuring esrliest delivery of , all necessary i
infornation, publications and equipnent. ‘

c. The same recommendations sre made in regerd to neintaining a
pool of trained Photo Interpreters. In the interest of reducing to a nininum
the numher of officers tied up in such a progran, which in peseetine must
necessarily be kept at a nminirmum, 1t is recommended thet Alr Intellizence
of ficers receive thorough training as Photo Interpreters., :

D. Engincerinz.

1. At sbout 1238I, 15 September, while proceeding at 31 knots, 252
1PM, to join up with Task Force SZVINTY-SEVEY, = loud rumbling noise wes
heard in the reduction gesr to No. 4 main engine. The engine wes stopped
innediately and locked epproxinstely three ninutes later. {o. 4 nein engine
renmained inoperative for the rest of the period. ‘

2., The geers were demaged as follows: Sections of ten ad jacent
teeth, sbout 7" long, were broken from the forwsrd helix of the lower low-
pressurc, slow-speed pinion. About fifty tosth from this pinion were pulled
‘loose, The forward helixes of the nmein geer =nd all four slow-gpecd pinions
were crushed in a circunferential area ahout 7" wide.

3, To foreign mstter, other than pieces of broken teeth, were
discovered in the gears. It wes positively-'esteblished thet the inspoction
plates had not beem opened. From the aporesrance of the broken-teeth it is
helieved thet ths failure wes due to metal fatipgue. ’

4, Wumerous Cersngements were experienced in boilers and associated
nachinery which necessiteted ninor repairs. These repeirs were mede nore
difficult and embarressing in view of the fact that No. 4 main engine was out
of conmission snd the remainder of ths main propulsion plant had to be
opersted at or neer full powser for #11 flight operations. It is econsidered
thet the nurber of derrngements experienced wes not excessive in view of the

el




 — ¢ DECLASSIFIED ¢

fzet thet the BOLJRIhed éte rmed 62,400 niles sinee 10 January 1950 with
no sctual upkeep period in port.

E. Sandling.

1, Good stetion keening, meneuvering on throe engines vhile Aragging.
an unfesthorsble outborrd ecrew through the water, presented a challenge.
Lew rudder angles, varying between port and sterbosrd turns as well as for
speed, had to be determined; but slowed sccelerztion, particularly when
approaching the naxinmum sustexnpble speed of 26 knots, was the grsgter
problen.

2. Yith 10 or more knots of wind for £light opéretions, acceptable o
stetion keeping could be schieved by enticipating execution of speed increeses -
end adding speed for turns. With less than 10 knots of wind, even when other

ships operated at top speeds for jet operetions, BOXTL was eble te meintein
eporoximate steotion by lagging behind down wind or galning position up wind

prior to scheduled flight operations.

3, Other simultencous course end speed changes, executed with little
or no delay and unanticipeteblp, left BOXTE hopelessly behind.

., gommggigétioﬁg.

Communicetions 2s a whole were considered good, particularly in view
of the very lerge volume of traffic hendled. OComments regdrding specific
communication nmatters follow: ‘ :

1, G,

‘a. The tesk force comnon, 464KC CW, wes successfully used when
radio silence conditions ,nermitted. Discipline wes good., It was particularly
effective for delivery of traffie to the Task Force Commander when this vessel
wes in the replenishnent area., It was found that this circuit was not
satisfrctory when this vessel was on detached duty proezzding to Yokosuka.

A continuous guard is not recommended under those conditions.

2, EATT Circuits.

8. The Commender Naval Forces Fer East RATT broadcast he endled
e very large volume of traffic successfully. The perslleling over Guen
George Pox of operational immediate and higher precedence nessahes wes\helpful.
Yhen a message was missed and other heevy ships also did not receive it,
there werc times when a consideradle delay resulted in servieing the message )
to Jiadlo Tokyo. o0

b. Recommendations: (1) thet adequete meintenance personnel be
essigned to guardships in order to insure oroper opersating conditions of the
equipnent. None sre curreatly essigned, (2) thet more personnel treined in
the operation of teletype equipment be assigned guardshins. Approxinately
4 should be considered ss minimun for combat and 3 for normal operations.

] O
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3., UHF RATT.

a. The Ultra High Frequency BHATT Cireuit among the heevy ships
was employed quite suncessfully. When circuit conditions were good this
proved to be a most expeditious means for delivery of traffic.

be There were %ines when fading snd poor eircuit conditions re—
sulted in unsatisfactory communications. Since the MANCHESTER (CL-83)
continuglly had better results, it is believed that this condition was duec to
antennae problems peculisr to ths CV type.

4., UEF Voice.

UF voice comnunicetions enploying TDZ/RDZ equipment were
congidered excellent, It was particularly effective for CIC comnmunications
and for use on the bridge during General Quarters. It was found that constant

“attention to the egquipment helped grently in the proper performance of the
eguipment. Some trouble with the auto-tune feature of the TDZ/RDZ was
expericnced.

5. VHF Voigg.

a. VHF communications, particularly on the TBS, were generally
considered excellent.

b. A need for constant training in voice procedure and individual
training in articulation was indlcatéd.

. Ca On g few occasions names of ships were heard to be given in
the clear over VHF circuits. Security indoctrination is always mandatory.

6. CIC and Aircraft Control Gircuits;

2. Several frequencies of the AJ/ARG—I erystalization were in close
proxinity. This interfered on eireraft control circuits. For example chennel
#7 (142.02 MC), channel #2 (142.74 MC), channel #5 *(143.28 MG), channel #6
(143 64 MC), were less than 1 MC spart. Sinilarly, channel #9 (140,94 MC)

and the Guard channel (140.58 MC) were very close together,

' be Rocormendation: Thet ‘2. wider spread on. Aﬁ]ARC—l frequencies
be used, preferably at least 3 regacycles apart.

7. Cryptoboard.

as A large nunmbor of message were addressed or readdressed to
this vessol in eryptochannels not held. This continued during the operation
in spite of services which stated the particular cryptochannel was not held
"and reencypherment wes recuired.

c. A considerable delay wns expaerienced ot tines in obtnining
answers to services on the zbove nessages. ‘
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d. Recomnendations: Maintaining an adequately staffed and trained
coding board is nandatory. The large nunber of crypto errors is indicstive
of unseasoned personnel in’thls vital phase of communications.

8. Visual,

2. A very lerge volume of traffic was handled. Fleg holst was
employed .extensively for tactical signals during daylight. Nency was used
successfully with the hhayy ghips; some difficulty wes experienced with
destroyers.

be This carricr operated with a pescetime complement of 21 signal-
nen which is far below the war time complement. This placed a more then
. considerable strain on signalmen to maintain visual guards.

c. Recommendations: The assignment of additionel personnel, at
lesst up the wartime complement, is considered nandatory for successful combet
operations.

9. Personnel.

. 8. A need for nore trained signalmen and radiomen was apperent.
Operating under war conditions without a wertime complement of trained
personnel handiceps the execution of reliable, secure, and speedy communicationg

(o]

G, 1C.

+ Doctrine,

o

a. CTF-77 Operation Order 1-50 wes the most corplete and concise
operation order this CIC has hed to work with. It was excellent for a2 new
ship coming into the operation ef'ter the operation was underwsy. The rader
guerd layout was excellent es to clarity. :

b. Duty Carriecr and Standby Carrier set-up wes not too definitely
steted in the operation order and tended to confuse a newly reporting carrier,
This was cleared up later in the operation. . X

¢« The method of utilizing individual ships daily to control €AP,
strikes and ASP wes outstanding. The employment of this nethod keeps each
ship in the Task Force fron becoming too burdened with esch dey's phases of
operations.

2 era Procedures.

a. When more than one AEV aircraft is airborne they should de
separated by 30 to 50 miles to insure proper presentation on their rader.

b. Before designating raids reported by other ships the Task Force

CICO should meke a quick evaluation to determine whether this is land,
friendly CAP, ASP, etc., and make this immedietely known to the Force in order
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to eclear the circuit: Too many known friendly contzets were eontinued to be
reported as raids when therec was no necesgsity for it.

c» Returning Strike- Groups were Dicked up and designatad as raids
and, after it was detarmincd they were using proper IF7, were continusd to be
reported as raids. Some shins, not notified of proper IFF, were unduly
alertcd. It is rocommended that a system of "Red" plus raid number be used
upon initial pick up and for 211 contects not showing IFF, When it is deter-
minod o raid is showing vwroper IFF change "Ked" to "Green' plus reid number,
This would aid in elarifying the oicture for ships that occesionally miss
transmissions, ’ ' : :

‘ d. Measures should be taken to insure that Air Foree and Nevy
1and based aireraft and scaplanss use proper IFF, Many unnccessary intercepts
were made due to lack of IFF or improper code. :

6. It is recommended that the nractice of using TOMCATS (either
aircraft pickets for homing or DD's) be revived in order to bring all returning
planes up one approach lane, This would insure early identificetion and
reduce the number of unnecessary intercepts.

£. It is recommended that the CVE Force not be placed directly
between the CV Force and land tergets. Many duplicate intercepts were mede,
particularly when the CVE Force was only 25 or 30 miles from the OV Force.
A common Forece CI Net is recommended when Task Forces are less than 50 miles
apart in order to kecp each Foree aware of returning strikes, raids, and inter—
cepts being made. '

ge It is racommended that the Force CIC Officer pess formation
information and station assignments to the rejoining Carrier Group, coming
from replenishment area, as soon as it can Dbe obtained. CIC does much of the
conning at night and reguires this informetion to expedite rejoining the Force.
The Task Force CIC Officer should make certain that "Heavies" are informed of
screen assignments. ’

h. It is believed that in operations of this tyve a LOCAP should
be employed to avoid bringing HICAP down to look over low groups, This could -
be sccomplished by splitting one division end keeping a section at 2,000
or 3,000 feet to investigate low groups approaching the forece.

1. In ordsr to maintéln an cffective CAP at sllutimes, it is
sugzested that Force CIC Officers hold CA? on;stationfdr at least at altitude
over base until the relieving CAP is ow.the CAP Cowtrollers channel.

jo It is suggested that more then one FAD freguency be assigned.
Having two or more CAP's on onc VHF FAD causes considersble difficulty on
some intereepts., Also VHP frequencies assigned should be at least three
megacycles apart, ‘

aammw @
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1. During the past overation nany ships heving commundcations
failure on CI et Primary switched to Screen Oormon rether than CI Net =
Secondary. A radio check =t the beginning of each ses watch should be con- .
ducted on CI Net Secondary.

H. Gunnery Depertment.

3_-. I;Rgh D1820§ﬂ10

2. Trash disposal was a mejor problem. With the ineinerator
burning sround the clock, it wes barely possible to keep up with the ship's
rornal production of trash. No time was aveileble for pericdic codling Aown
of the firebox, with resultant deterioration. The great anount of wooden hoxes
end pressed peper connected with current packeging of belly tanks, rocketis,
and other armunition presented an additional loed with which it wes impossible
to cope by burning. ‘

b, After the first dey's operations during which nunerous floatlng
crates and boxes were dodged, orders were issudd to bresk up 211 crates and
noxee into flat surfaces, flatten end puncture all cans, and to stow same
until appropriate disposal could be effected. ‘

¢. Throuzhout the period the ship was plagued with countless false
- reporte of mines, periscopes, snd just plain "small unidentified floating
objects”, which could not be ignored in view of the floating eneny nines
reported, o '

2. Aomunition Allowences e=nd Stowszes.

A

a. The ship was constantly under great pressure in loading for
this latest trip to HevFE. During the time in which the ammunition was being
procured and shipped, seversl changes in rllowence were nede., Due to the
rather hectic circumstences of trying to completely boad the ship in record
time, it wes not feasidle to meke en orderly adjustment of the ammunition
sctually loeded, to that of the new changing allowance. Several boxcers of .
rockets hed to he returned to the Ammunition Depot simply becsuse there was
not time to sit down end figure out how to juggle the various nagazines .%o
take more of e load. -

b. In addition, in an obvious effort to keep us abreast of a . .°
repidly changing forwerd srea situation, verbel instructions were given by
ComAlrPec staff officers to load %o cepacity on certain types of bonbs, when
gt Pearl Herbor enroute. Additional 100-1b GP bombs, and Tiny Tinm rockets
were loeded. By the tinme the ship reached the opersting area, the picture

‘had changod and we found ourselves choked with 100~1b bombs which had to be o
shuffled many times in order %o got at the sorely-needed and much used 500-1b b
GPs. The crowning touch to this situstion lay in tho fact that extra 500~

pounders were availeble at Sasebo enroute but could not bHe loaded bacause

there wes not time to break out amd off-load the 100-1b GPs.
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~ ¢o The mrral to this tale seems to be that ships being deployed
to forward srzas should be loaded with the standard BulOrd allowance, giving
due considerstion to limiting oversll weight. Then thers will be leswey avail-
gble to the forward area commenders to meke any speeiel additional 1 ading |
required for prospective operations. These operations are often 80 classified .
that the rear echelons could not possibly anticipate thom in individual ship
loading. Furthermore, if a Task Force Commander knows that ships reporting %o
him heve & certsin standsrd ammunition loading he is enabled to plan his strikes
and resupply more effectively than if he has to determine individual ship
loadings. ' ‘

d. Stowage of 5% HVAR's presented a sericus problem. The magazine
gtowage plan provides a total racked stowage of 3,290 rocket motors; 3,35" and
55", With an allowance of 5000 50" motors and 900 3,25" motors, this lecves -
2,610 motors to be stored in boxes, in magazines normelly assigned to 40MM
or 100-1b bombs. Such stowage presents not only en "unboxing® problem, invol-
ving multiple handling of the motors and boxes; but an edditional fire hazard
both in the megasine and in the empty box stowage topside. The difficulties
of disposing of this large amount of lumber have been previously mentioned. .
Some program to increase the proper stowage facilities for rocket motors should
be initiated at the eerliest possible time, and a serious offort made o bring
about en sgrecment between allowence and stowage facilities. '

3. Ammunition Handlinz.

Compartment No, C-301-~L, frame 150 to 169, was is¢lated end used
as a reedy service room for essembling rockets. Tire hoses wore kept connected
end @ minimmm of emmunition broken out consistent with the strikes being
preparcd. ‘ ‘

~ 4, Ammunition Replenishment.

~ a, During this nericd, the BOXZR rearmed at sea from U.S.S. MT.
MATMAI (AE<16) three times., Rapid and efficient service was reandersd and the
personnel of the MT. KATMAL were most cooperative in fulfilling our needs %o
the best of their sbility. The only sugzestion for improving this procedure
would be to provide the AZ's with a wider assortment of fusges vhich are not
normelly stocked in ships! allowance.’

Y

. b, Belted .50 Cal. ammu\n;tion sup}'_alied‘took a greet load off the
ghouldsrs of the aviation ordnance crews. This gervies should be expended to
include 20M4, belted with M8 links.* ,

*Sec enelosurc (1), paragraph 3.(h) 2(e) for additional comments on M8 links.
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" 1. Swmpy Devartsest.
1. _Losding.

a, Despite the brief lozding period, a 180~day stock level in
nearly all classes was achieved prior to departure from the United States
on 24 August. Aviation supplies placed on board averaged neerly 90%.
Topping off and the filling of some shortages werc accomplished during the
approximately 48 hours available at Pearl Harbor in early September,

2. Qpersting.

a. Sinco leaving Peerl on 4 September, few major supply problems
have been encountered. 4 current problem was the neer-exhsustion of Mark
12 drop tanks due to heavy expenditure for napalm use. 200 stock spares (in
addition to 1 per aircreft) were on bosrd upon entering the asction zone. The
full allowance of some aviation items, such as $ail hooks and teil wheel lock-
ing pins for F4U~-4 aircraft wes issued almost st once because of the heavy
opersting schedule. Heplacements in large cuantitiss heve been ordered.
Initial shorteges of certain items, such as cowlflap motors and fuel transfer
pumps have been felt sharply, but the problem has been met by temporizing
methods such as exchenge between cerriers of the Task Force or between planes
on board. The actual number of operational AOG has averaged about one,

N
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a. Replenishment has consisted entirely of fuel, aviation gesoline,
ammunition, fresh provisions end a few items of GSK. All replenishment
except the GSK and some provisioning at Sssebo hss beon accomplished at sea,
and has proven quite satiefactory. Exchenge of various types of materiel
emong many ships of the Task Force on a '"when—-avellable" basis, though small
in quantity, has produced s heartening effeet on all concerned,

Je e ation of Recomme iong.

1. Alr Overations.

(1) That offective Operation Orders and pertinent Operating Instructions de
nade available to ships ordered forward earliest practicable, and, not less
than one (1) full dey. prior to involvement in actual operations.

3. Air Devertment.

(2) Thet in similar circumstancee cerriers going into combat should cerry
spproximate 5-10 percent more airecraeft than the normal complement. (5% is.

the optimum for operations,lés the' availability of replacement aircraft aboard
bte the declding factor)

(3) That the laminated wood construction of universasl airplene lheel ohocks

be improved to prevent parting of the glusd joints. y ~L
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(4) Thet action be initiated to bring all &¥fe up %o their full allowance
of ARW racks. test equipment; etds

3. Alr Intelligence.

(5) That the supply of maps and charts aveilable to CV's be increhsed and
that the use of one type of grid be stendardized, at least within setbsq

(6) Thet gridded charts for close support work be issued in booklet form using
a scale of 1/25 000, _ .

(7) That emphasis be placed tm.pilot tfaining in the use of meps- and charts,
particularly with reference to grid coordinates. .

(8) That AI and PI personnel be jssued TAD orders to CinCPacFleet's staff
for briefing in advence of departure for combat.

(9) That all possible intelligence material be furnished ships prior to arrival
in the forward areas. ’

(10) That a pool of non=flying Al Officers be esdadliched at alcentral .
activity 80. that they can.bery supplied to the fleet-as needed. . R

'.(11) That nonrflying AI Officﬂrs be supplied to carriers going into action

in the following quantities: 3 for the ship, one for the Air Group Commander,
and one for each squadron aboard.

(12) That AI Officers receive thorough training as Photo Interpreters during
peacetine,

4. Comunications.

(13) That the TF common CW circuit be not continuously guarded when the ship
is proceeding on detached duty beyond effective operating range.

(14) That the communications personnel assigned be brought up to the fuli
wartime complement for CV's going into combat operations, and that this
measure be given the highest priority. Special consideration should be given

in this regard to assigning trained coding officers as the disparity between
peacetime and combat operations is greater in this section than in any other.

(15) That steps be taken to improve the UEF antennae features on a OV,

(16) That personnel be continuously trained in (a) voice procedure =and
articulation, and (b) security over voice circuits.

(17) That channels on AN/ARC~1 frequencies be spread at least 3 MO apart.
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6. QCIC.
(18) That ARV aireraft should be separated ffom each other by 30 to 50 miles,

(19) That the method of utllising individual ships daily to control CiP,
strikes, and ASP be made standard doctrine.

(20) That the Task Force CIC Officer evaluate raids reported by other ships
before designating them as such, and if subsequently discovered to be friendly
that they henceforth be referred to as M"Green® instead of "Red", using the
same number originally assigneds

(21) That steps be taken to insure proper use of IFF by all friendly plenes
in the area of operations.

(22) That the prectice of using TOMCATS be revived.

(23) That Task Forees be separated by more then 50 miles; or one overall
Force CIC Controller be established, -

(24) That the Foree CICO pass formation informstion and station assignments
immediately to a Carrier Group joining or rejoining the force,

(25) That for operations of this type a LOCAP as well as a HICAP be employed.

(26) That the CAP be held on station until relieving CAP is on CAP Controller's
channel, |

(27) Thet more than one FAD frequenéy de assigned.
(28) That the CI Wet Szeendary be used as such,
7. Gunnery.
(29) That better trash disposal facilities be provided.
(80) That ships be loaded with standard ammunition loading.

(31) Thet broper assigned stowage be provided for all ammunition on war
allowance list, espeecially rockets.

(82) That belted .50 Cal. end 20Mf sircrsft  machine gun ammunition be
provided for supply to ships and §q8adrons. ‘ Mﬁj r"”-;\\\
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