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Hinman
know that the
base in Davisville,
R.I., has closed. Davisville provided
for some reserve
a home
bee activities. Many have
to
make the connection on how the
closure of Naval
Centers
around the country will impact the
Naval Construction
(NCF).

There

no longer a

Naval Construction Force. The 1st
Naval Construction
(NCB)
was
In July 1
and all of its units were absorbed into
the 2nd and 3rd NCBs in an official
merger of
active and reserve
In
civilian world,
called "corporate
Both brigade ,...,.,..Y'lm,,.nrto
more direct manpower resources
than ever before. Although the NCF
is strong today, the closure of many
reserve centers could result in
reductions in our manpower pool.

It is not uncommon in my battalion area, which covers five
for
to
more than 1
one way, to drill. The
of these reserve centers will
strain on some
we use some creative
reengineering, we are going to lose
many of these men.
We are currenUy working with
remaining reserve centers to create
satellite detachments
the
Seabees could drill at local Army, Air
Force or other non-Navy installaOnce a quarter the men would
to drill at a designated Naval
Reserve
to accomplish required administrative matters.
provided
construction. For example, from
through August,
NMCB 28 accomplished more than
5,800 man-days of construction, valued at more than $500,000, in the
area. These
have
journeymen skills that
aren't typically held by their active counterparts, such as instrumentation;
ventilation
air
eration;
conditioning; and masonry. These
men can share these skills with the
active Seabees while providing customers with a high.quality product.
With the declining military
budget, the demand for
is
greater now than ever before. We
hope that some creative reengineering will ensure a highly skilled NCF
for the future.

Seabees from NMC8
a
forklift aboard an Air
at Andrews AFB.

Seabees on Guam are digging
up
from WWII.
3.

neE~ae'C.1

Hiiiman commanding ,..H,,,,.11).,,.
of NMC8 28.

CBU 401 helps
relieve flood victims.

TO HAITI AND BACK
NMCB 7 air det joins U.N.
mission to Haiti.
7.

Naval Construction Force
Executive
Group
Into the 21st
leads
century. Page 9.

Seabees from CBC Gulfport
help run annual handicapped
Fishing Rodeo.
15.
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SA:ah~~As from NMCB 3 excavate artifacts from the site of a Japanese POW
camp on Guam. (Photo by PH2 John Gay)

•
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Seabees

nd WWII relics on Guam

By J02 Dan Tillman
NAVAL STATION GUAM-To
prepare for the 50th anniversary of
World War II, Seabees of Naval
Mobile Construction
n
(NMCB) 3 cleared more than an acre
of jungle at Naval Station Guam to reveal three staircases separated by
concrete platforms. The steps were
built in the 1940s by
held
as prisoners of war.
SN Seth Holton said, "All I saw
was bush, and I thought Chief Wilkins
was pulling our legs. When we
start finding stuff, though, I was pretty
overwhe Imed."
Seabees found old
bottles,
an iron, a 1916 coffee cup with
"USMC" inscribed on it, parts of a fire
hose, pieces of a Japanese helmet
and many rounds of ammunition.
NMCB 3 is involved with several
other projects relating to Guam's
WWII history. The
are
clearing trees from an old amphithea-

ter at the Naval Station. Japanese
probably built this, too.
More jungle is being removed
from Orote Point Lookout, which
commands an excellent view of Apra
Harbor. On the point, one can study
a map and view resting places of 53
submerged ships and planes.
The battalion is relocating a
memorial dedicated to the 115 men
of the 1st Marine Brigade who lost
their lives in the Battle of Orate Peninsula, July 26-29, 1944.
Soon, NMCB 3 will clear the way
for a site known as the Spanish
Steps, a steep trail leading from the
top of Orate Peninsula, 30 meters
down a cliff side, to the Pacific Ocean
below. The steps
have been
used to haul water up to Spanish
forts. Now, they lead to one of
diving spots.

Tillman is a public affairs representative for NMCB 3.
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CM1 Michael Hiidebrandt Inspects engine on the bus used to take Camp
Moscrip Seabees around Puerto Rico. (Photo by PH2 Larry Ciullo)
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By J01 Paul Russo

ROOSEVELT ROADS, Puerto
Rico-Naval Mobile Construction
Battalion (NMCB) 5 has completed
several projects in Puerto Rico.
Last June, the battalion turned
over a completed security guard
shack to Composite Squadron 8
here. In July, the Navy Exchange
(NEX) parking lot addition was completed, adding 30 parking spaces for
NEX customers.
A section of guardrail was installed for the Atlantic Fleet Weapons
Training Facility in late August.
Another crew put the final touches on
interior walls, ceiling and air conditioning system for the Hangar 200
briefing room. The Seabees converted an open bay hangar into an
air-conditioned conference room for
patrol squadrons.
At Camp Moscrip, camp maintenance personnel built an eight-foot-

high wooden fence to protect one of
the backup generators, and equipment operators and construction mechanics repaired roads.
Other special projects included
an obstacle course for the Marine
Barracks, a containment pad for a
fuel tank at the Navy Broadcast Service Detachment, and a bathroom for
the U.S. Customs building.
Seabees assigned to the boathouse project placed sewer line, finished interior and exterior walls, and
installed wiring and plumbing. The
boathouse was turned over to Naval
Base security in late September.
The fire hydrant and water line
projects were also completed in September. After the last two fire hydrants were installed, the finished
project was turned over to public
works and the base fire department.

Russo is a public affairs representative for NMCB 5.
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Sea bees,

part
By Lt. Doug Staunton

BU3 Bill Patrick discusses the packing of an emergency response
vehicle with a Red Cross volunteer.

s

ees
By Lt. Beth Un

GREAT LAKES, 111.-While flood waters plagued the Midwest,
Construction Battalion Unit (CBU) 401 received Red Cross training in
introduction to disaster, damage assessment, and mass care.
A call from the Red Cross Mid-America Chapter, approval from military officials, and development of a plan to send personnel to the floodstricken areas all happened within just a few days.
On Aug. 22, 10 Seabees left the Naval Training Center here.
Funded by the Red Cross, the detail was flown to St. Louis. Six
Seabees went to the Alton, Ill., Mass Care Kitchen, where they helped
distribute meals and medical and cleaning supplies to outlying towns.
Emergency vehicle runs were made three times a day by Red Cross
workers to ensure the well-being of all flood victims. The Seabee detail
completed their mission and returned to Great Lakes Sept. 5.

Lin Is the officer In charge of CBU 401.

FORT A.P. HILL, Va.-ln October, 20 Seabees from Naval Mobile
Construction Battalion (NMCB} 1
took part in the 2nd Marine Combat
Engineer Battalion's (CEB) field exercise (FEX) here.
The main project for NMCB 1 was
building two 25-foot-wide shelters for
the fort's ranges. A joint SeabeeMarine construction crew also built
two pole barn buildings for a combat
village. Seabees served as technical
advisors for the Marines.
Squad
leaders BU2 David Frye and BU3
Brian Stark gave the Marines training
in framing.

Seabees also took part in Marine Battle Skills Training, practicing
squad and fire team combat maneuvers, patrolling, and night land navigation. Line charges were used to
breach enemy mine fields. Over
1, 700 pounds of C4 explosives were
detonated over the mine field, demolishing any mines in the line of fire.
The Seabees also spent a morning on the range shooting the 40mm
Mark 19 grenade machine gun.
Staunton Is a public affairs representative for NMCB 1.

•
I
By Cmdr. Larry Starr
SAN FRANCISCO, Calif.-Construction Battalion Maintenance Unit
(CBMU) 303 was commissioned Aug.
21 at Naval Station Treasure Island
here, becoming the newest unit in the
Naval Construction Force.
CBMU 303 is headquartered at
Treasure Island, with detachments in
Bremerton, Wash., San Diego, Calif.,

and Honolulu, Hawaii. The new unit
is composed of former members of
several reserve units, including Naval Mobile Construction Battalions 2
and 16 and Naval Reserve Public
Works Centers Subic, Guam, and
Yoko/Pearl. The new CBM U has
billets for 325 enlisted and 7 officers,
open to both men and women.
The wartime mission of the
CBMU is to provide trained personnel

and special equipment for public
works services such as maintenance
and repair.
In peacetime the CBMU will help
reduce the backlog of maintenance
and repair projects at shore bases. It
will also provide disaster recovery aid
to local commands.

Starr Is the commanding officer of CBMU 303.
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Put them all together,
they spell 'Seabees'
By J01 Paul Russo

CAMP MOSCRIP, Puerto Rico-It's close to the
end of the Caribbean deployment for Naval Mobile Construction Battalion (NMCB) 5.
During the deployment general military subjects
were taught when the Seabees weren't busy on construction projects. The acronym "SEABEES" was used
to assist squad leaders and fire team leaders in this
training:

S: Security-Individual, position, equipment, unit
E: Essential-Chain of command, cover and concealment, direction of fire, be flexible
A: Addition-Position, camouflage, weapons, personnel, logistics
B: Built-up-Position, reinforcement, be smart

E: Effective-Cover, firepower, communication,
leadership
E: Efficient-Position, weapons, equipment, supporting

S: Silence-Stronghold, surprise
An ammunition bearer carefully handles a 60mm mortar
round as he passes It to a gunner. (Photo by J01 Paul
Russo)

Russo Is a public affairs representative for
NMCB 5.

Shelter repairs made in Puerto Rico
By J01 Paul Russo

ROOSEVELT ROADS, Puerto
Rlco-Seabees from Naval Mobile
Construction Battalion (NMCB) 5 and
personnel from the Naval Hospital
here spent Sept. 25 on volunteer
projects at a Puerto Rican shelter for
children and women.
Volunteers installed electrical circuits, made plumbing repairs, and
painted outside walls of several buildings at the complex, which is known
as "Everyone's House." The volunteers also cut grass and did other
yard chores, and took time out to play

games with orphans. Polaroid photos were taken of many of the children and given to them as a lasting
memento.
La Casa De Todos (Everyone's
House) serves as a home for refugees, children, and abused or abandoned women in need of immediate
help. The shelter provides a temporary home, a productive lifestyle,
recreation, and spiritual education.
Once the work was done, the
volunteers shared their lunches and
refreshments with the children, while
others took part in recreational activi-

ties. According to Lt. Cmdr. Samuel
Morgan, the hospital chaplain, more
volunteer work is planned at
"Everyone's House."
BU1 David Descoteaux, who
planned and estimated the amount of
work that could be done on a Saturday, said the painting, plumbing and
electrical work were the most important tasks. Descoteaux coordinated
the volunteer effort with Morgan and
with NMCB S's Chaplain Stanley
Burley.

Russo Is a public affairs representative for NMCB 5.
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Aborted U.N. mission:

Air detachment sets sail for Haiti
c.

By Nancy
Brooks and J02
Randy Bagoly

GULFPORT,
Mlss.-Ninety
members of Naval Mobile Construction Battalion (NMCB) Ts air detachment were part of the United Nations'
aborted mission to Haiti in October.
The deployment of 600 U.S. military personnel was to provide technical assistance under United Nations
Resolution 867. The NMCB 7 air det
was to build a 750-man tent camp
and complete civic action projects on
the island.
President Clinton
cancelled the mission because of the
Haitian government's failure to ensure the safety of the troops involved.

The air det left the Construction
Battalion Center (CBC) here Sept. 30
for Naval Station Roosevelt Roads,
Puerto Rico. There, they boarded
the USS Harlan County for the last
leg of the trip to Haiti. The Harlan
County and the USS Fairfax County
were to transport troops, building
supplies, electrical generators, road
graders, bulldozers, trucks and other
supplies to support the task force .
"It was a good experience for
the air det to see how the other half of
the Navy lives aboard ship," said detachment assistant officer in charge
Lt. Sean P. Kent. "They appreciate
the barracks now more than they ever

have. We lived in really cramped
quarters. Racks [i.e., beds] were four
high."
The detachment joined NMCB
7's main body at Naval Station
Roosevelt Roads Oct. 23 . Although
remaining on alert to redeploy, the air
detachment is back to business as
usual for now. The air det will stay
with the main body, prepared for
possible recall to Joint Task Force
Haiti.

Brooks Is the pub/le affairs
officer for CBC Gulfport, and Bagoly Is a public affairs representative for NMCB 7.

Tent city:
Seabees help homeless vets
By Doris G. Lance

PORT HUENEME, Callf.-M embers of Naval Mobile Construction Battalion (NMCB) 40 are doing something to help the
homeless in Ventura County, Calif.
NMCB 40 Seabees helped build a 28-unit tent city with 350
military cots on the Ventura College (VC) football field Sept. 29-30.
The construction was part of a joint effort with the college to assist
homeless veterans in Ventura County and the surrounding area.
· A three-day operation called "Stand Down" offered homeless
veterans a safe place to spend the night, shower, and obtain hot
meals, medical attention and help with minor legal problems.
Volunteers from NMCB 40, VC, the Veterans of Foreign Wars
and the Vietnam Veterans of Ventura County built the tent city.
The 16-by-32-foot tents , the same type used by Seabees during
deployment, house 13 to 14 people.
All services offered during the Stand Down were provided by
volunteers. Doctors and lawyers donated their time to help.
Various items , such as clothing and books, were donated from the
college and surrounding community.
Lance Is a public affairs representative for Naval Construction Battalion Center Port Hueneme.

BUCN Hyong Park helps erect a tent city to
provide shelter for homeless veterans In the
Ventura, Calif., area.
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remote island, a fourmuch longer. In re'"""'''"'"'T"' '"'"''"''"""""' and
Batta I-

air
Naval Magazine, and the main body set
Naval
Station Guam. The FEX
training in command organization and communication, military patrols, defending the
camp from enemy onslaught, and small unit leadership.
On the first day, the
areas of
operation, ridding the sites of enemy. Then personnel
began erecting tents. The camp included a medical clinic,
berthing quarters, a command tent and other structures.
A fully functioning galley was added that evening.
The rest of the exercise was spent setting
defensive perimeters, patrolling, thwarting enemy advances,
and living the life of a Seabee in the field. "It was great/'
said CN Garvin Wilson. "No shower for four days, getting
eaten by bugs-we found out what i1 means to be in the
field."

DA Ricardo Lozano (crouching) treats a wounded
"enemy" soldier. (Photo by J02 Dan Tillman.)

tor

3.

t
By J02 Trish Ostroski

new plumbing and electrical wiring.

At the Kaneohe Marine base, SeaPEARL HARBOR, Hawaii-The
9th Naval Construction Regiment
(NCR), headquartered at Naval Air
Station Dallas, opened a branch office here last October to provide
maintenance at military facilities.
Since then, more than 300 reserve
from Arkansas, Texas,
New Mexico and Oklahoma
have worked alongside their active
duty counterparts from Naval Construction Battalion Unit (CSU) 413 at
the Naval Station here.
Recent projects included rebuilding heads at the enlisted
and
building a night driving range at the
golf course. In addition, Bloch Arena,
headquarters for morale, welfare and
recreation, received concrete gutters,

bees installed a suspended ceiling,
•l'V'lr""10 " lighting and electrical outand
air conditioner recepthroughout the noncommissioned officers barracks.

the Pearl Harbor enlisted
club, four heads were rebuilt or remoae1ea. According to
Jim
was an
of CBU 413,
opportunity for the Seabees to
skills as they upgraded
the first two heads before tackling the
more difficult rebuilding
the golf course, the new night
will have 30-40 stalls
and will serve an estimated 100 golfers a night.
The reservists saved taxpayers

more than $410,000 on the club and
golf course projects. Schneider said
approximate costs tor the club project
were $140,000, compared to civilian
in the $400,000
According to Lt Peter Campbell, officer in
charge of CBU 413, work on the golf
course will be about $100,000, versus civilian estimates of $250,000.

With the
in the military force and the budget, improvement of infrastructures has fallen
behind schedule. Campbell said,
"With reserve augmentation, we are
getting the work done while improving the quality of life at Pearl Harbor."

Ostroski is a public affairs rep·
resentatlve at Naval Station Pearl
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ment and people together for the
project.
for

from
Battalion (NMCB) 5 installed playground
equipment in a new park at the Naval
Base here.
1st
about 300
their off-duty
time installing the gear.
The equipment
playgym with
a swing
house, seesaws and wooden cars.
Some pieces weighed hundreds of
pounds and required several men to
lift them into place. UT1 Steven
Griswold and HT1
Thompson,
1st Class Association president, were
the key people getting tools, equip-

from

kits;
post-hole
diggers
24-inch
through
hard, rocky soil; and working in 90rte1ire,e-ri11us heat
were just a few things the Se;aDE~es
had to deal with.
SWCS Wayne Hubbard of the
Roosevelt Roads public
works department figured the volunteers saved the Navy about $10,000.
Other playground projects are scheduled to be done by volunteers during
deployment.
the Puerto

of
By

Jim Delker

Active and reserve members of the Naval Construction Force (NCF)
make up the NCF Executive Steering Group (ESG), which started about
two years ago. The
mission is to give the Navy, Marine Corps,
and other customers responsive, quality construction,
recovery
support, and humanitarian aid, using units that are rapidly deployable,
interoperable, self-sustaining, and capable of defensive operations.
Four quality management boards (QMBs) were set up under the
is working to improve NCF information sysThe Logistics
tems, equipment management and standardization. The Training QMB
deals with coordination, continuity, development and implementation of
the
training program.
Operational Capabilities OMB is looking into
areas of NCF
readiness, employment, tables of allowance, structure and interoperability. The People OMB is looking at quality of life, leadership, job development and opportunity issues for the Seabees.
A number of Process Action
set
by each QMB, meet on
a regular basis. The ESG meets quarterly in Gulfport, Miss .. or
decisions will be covered in future articles.
Hueneme, Calif.

Delker
the director ot manpower management and Seabee
support tor Commander, Naval Facllltles Engineering Command.

GUAM-Naval Mobile Construction Battalion (NMCB) 3 has shown
battalion is at the
this island that
forefront of
recovery and
relief ... and building bodies.
Despite a huge increase in workload after an earthquake
Guam in August, NMCB 3 personnel
still found time to excel in sporting events such as Naval Station
Guam's 5th Annual Bodybuilding
Contest.
Joey Fondren and
MS3 Michael Gourdine took first and
second place in the tournament.
Other tournament participants
from NMCB 3 included MS1 Frank
MSSN
Veiga, CM3 "Butch" Little
Michael Berry.

Tiiiman Is a public affairs representative tor NMCB 3.
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Reserve battalion
turn a cafeteria i

Story by Lt. Cm
Photos by P

BEL TON, Mo.
eabee rese1
tion Battalion (NMCB) 15 joined
406 on several projects at Naval
Members of the "Bat out of H
and other Midwestern states, helJ
Lemoore turn an old cafeteria intc
an outdoor covered garden cent1

The sound of an air hamme

reverberated off the walls of the
E03 John Doxon began work. T
take a lot out of the old cafeter
become the new country store.
The NMCB 15 Seabees al~
touches on the station's new recy1
paved a brick turnaround at th
housing center. They helped
CBU 406 build a child development center as well
as a cargo shelter on the
station.

1

Other members
of NMCB 15 sent to
California worked on
projects at Coronado
Amphibious Base, Naval Air Facility El Centro
and Naval Station Long
Beach.

Mlgllazzo and Ford
are public affairs representatives for NMCB
15.
E03 Larry Perez of Naval Moblle Construction Battalion 15 grades a site
for outh staging area at Naval Station San Diego.
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.lps CBU 406
a country store

:>am Migliazzo
arles Ford

> from

Naval Mobile Construc1struction Battalion Unit (CBU)
Station Lemoore, Calif.
)attalion, representing Missouri
:hek active duty counterparts at
ew country store, complete with

9aking up concrete
pty cafeteria as
eabees had to
fore it cou Id

CECN Randal Harris and EOCN Arron Courtney mix
concrete to secure fence posts at Naval Station
Long Beach, Calif.

ut the final
center and

EA 1 David Kent checks the

line for a block wall.

•
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Super FEX 93:
NMCB 4 air detachment
mounts out f or training
By J01 Mark Everts
PORT HUENEME, Ca/lf.-Today's Seabees
can deploy a detachment within 48 hours to just
about anywhere. Naval Mobile Construction Battalion (NMCB) 4 recently mounted out its 89-man air
detachment, 19 pieces of heavy equipment, and supplies on aircraft from Naval Air Station Point Mugu,
Calif., to Fort Hunter-Liggett, Calif., for tactical training in "Super FEX 93."
NMCB 4 conducted the operation as if it were an
actual emergency. The air det received all the supplies they would need to accomplish their mission.

A pallet-building crew assembled all air det
supplies and materials on tightly packed pallets
ready for air shipment. Maintenance crews serviced
and cleaned air det equipment, checking for fluid
leaks and insuring proper operating condition. The
weight-and-balance crew weighed each pallet and
piece of equipment, marking the center of balance
for easy load planning.
Air dets provide a small but highly mobile construction force which can be airlifted anywhere to
provide limited construction support to combat units.
These same Seabees can also travel to disaster
areas to conduct cleanup operations.
CMCN Ricardo Mack shows a potential equipment problem
to CMCA James Lewis. (Photo by J01 Mark Everts)

Everts is a public affairs representative for
NMCB 4.

Sea Cadets work with Seabees in Super FEX 93
By PH2 Colin Bremner
PORT HUENEME, Cal/f.-Three Sea Cadets
from the Ben Moreell Battalion here joined the men of
Naval Mobile Construction Battalion (NMCB) 4 during
the 1993 Super FEX (field exercise) at Fort HunterLiggett, Calif. Each cadet was integrated into the life
and work of the battaHon.

Mike Coffey wants to be a Sea/Air Land (SEAL)
team member. During the FEX, he helped dig fighting
holes and held a defensive position. Mike said, "It's
hard to stay awake eight hours, work for eight hours

more, then stay awake another eight hours." Mike's
brother Robert, who hopes to be a diver, learned how
to build strongback tents and bridges. Jerry Standefer
dreams of attending the Naval Academy. Jerry's FEX
job was main gate guard.
The Sea Cadets allow youngsters to get a head
start as they familiarize themselves with the Navy. If
someone makes E-3 in the Sea Cadets, they start out
as an E-3 in the Navy after they join.

Bremner Is a public affairs representative for
NMCB 4.
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By J01 Mark
Everts and PH2
Colin Bremner
HUEN·
Calif." Ambush right!"
the squad leader
barks as small
arms fire interrupts a routine
morning patrol.
The fire team
takes cover behind bushes, in
the tall grass or in
ditches. On the
squad leader's
from
4 pitches a cue, the men
grenade during field exercise. charge into the
direction of the
(Photo by J01 Mark Everts)
fire, attacking the
sniper's position. After a brief but intense fire fight. the
enemy is routed, and the fire team continues its early
morning patrol.
The simulated fire fight was part of a joint field ex(FEX) involving Naval Mobile Construction Battal(NMCB) 4 and Seabees from NMCB 16, Naval ConForce Support Unit 2, and the the Mobile Utilities
Equipment (MUSE) office. More than 1, 100
,...,.,,,...,,,,.,,,., took part in Super FEX 93.
NMCB 4's
began with the deployment of the
air detachment.
up tons of equipment
supplies, the air det boarded two Air Force C-130
for flights from Naval Air Station Point Mugu, Calif.,
Fort Hunter-Liggett, Calif. The air det then convoyed to
FEX site, set up a defensive perimeter, and began
projects. For 14 days, the air det practiced
Base Functional Component construction and
watch for aggressors.
Two days after the air det deployed, the rest of the
""'":.i•w•n arrived by bus from the Construction Battalion
here. Everyone deployed in field gear with two full
full ammo pouches, gas mask, weapons and
essentials. Aggressors were a constant threat.
battalion built its camp among the scrub oaks at
Army training site. The battalion set up a combat
center and galley, shower, and berthing tents;
concertina wire; and set up crew-served weapons

'

to defend their camp. Cold nights and fighting holes
became the
constant companions as they
guarded their camp and projects against enemy attack.
One dose of combat training does not turn the men
into "Fighting Seabees." They were also trained in tactical convoys, patrols, medical evacuation (MEDEVAC) and
rapid runway repair.
All the commands provided stretcher bearers and
simulated casualties to be airlifted by the 126th Medical
Company, Air National Guard
Participants
learned how
important it is
to make sure
"Cold nights and fighting
the wounded
are moved, holes became the Seabees'
evaluated,
and loaded constant companions."
into the helicopter in the
proper order of casualty severity.
The Seabees worked on a number of projects, building two timber bridges, repairing and filling in headwalls of
an existing bridge, and removing and replacing tank barriers and sidewalks. Training included compass navigation, cover and concealment. mines, convoys and communications. The men were always alert for the aggressors
of the 31st Naval Construction Regiment (NCR).
The men were given the opportunity to throw real
hand grenades or detonate claymore mines before leaving camp.

Everts and Bremner are public affairs representatives for NMCB 4.

Seabee stretcher
practice hauling wounded
men. (Photo by PH2 Colin Bremner)
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On Colombian rivers:

Battalion builds bases fo r drug war
By Lt. Klrrk Wiison

BOGOTA, Colomb/a-Thirtythree men from Naval Mobile Construction Battalion (NMCB) 7 left
Panama in October for a five-month
deployment to build riverine bases for
the Colombian military. The completed bases will be used to fight drug
trafficking on Colombian rivers.
The Seabees set up a field camp
in Colombia. Tool kits, tents, galley
equipment and other items were
shipped from Gulfport, Miss., to Naval Station Panama for prepositioning.
On Oct. 1, three enlisted Seabees and one officer arrived in
Bogota to set up material, food and
administrative support with the U.S.

Military Group and the American
Embassy. Two of these men then
traveled to Panama to join the rest of
the men as they arrived from
Gulfport.
The Seabees immediately went
to work preparing for the first air
embarkation. Gear was issued and
prepared for the deployment. Cargo
was packed for embarkation to San
Jose Del Guaviare, the first construction site.
Phase two was to complete a
riverine base in San Jose. Nineteen
Seabees deployed from Panama to
complete a boat ramp and interior
defenses, and to finish grading and
site drainage. Some repairs to water
systems and berthing were done to
train the Colombians in camp mainte-

nance. The remaining men in Panama prefabricated the tent frames for
a second project site and built pallets
for embarkation in November.
At the new site, the Seabees will
start from scratch in a small clearing
by first building defenses and establishing a working construction camp.
After the camp is set up, construction
of the boat ramp, boat maintenance
faci~lity, utilities and berthing will begin. The finished riverine base will be
used as a training site for Colombian
navy and marine personnel.
By the end of February the new
base will be done and the retrograde
embarkation to Panama will start.

Wilson Is a public affairs representative tor NMCB 7.

Setting up school's equipment is
child's play for CBU 411 Seabees
By Gayle Lemieux
VIRGINIA BEACH, Va.-Organizers at Plaza Baptist Christian Academy
here and volunteers from Norfolk's Construction Battalion Unit (CBU) 411
joined forces to provide playground equipment for the school.
School employees and volunteers collected money for lumber and nails.
But skilled workers were needed, so C BU 411 came to the rescue. Like an oldf ashioned barn raising, the state-of-the-art playground equipment was put up
in a matter of hours. Students could hardly wait to get on the new structures.

Academy teachers and staff fed the workers a homemade lasagna dinner
and all the sodas they could drink. "It's a small price to pay for such excellent
craftsmanship, not to mention the cheery attitude with which these folks helped
us out," said Sheri Sullivan, administrative assistant at the academy. "I've
never seen such a professional and courteous group. They are truly great role
models for our kids. We've never had the opportunity to get to know Navy
folks. Now everyone at the school has a really positive image of the Navy and
the good work they do."
Principal Russ M. Clark, a retired Navy man, knew that when the Navy got
involved, the outcome would be good. "In a time when we don't always see
positive reports of 'military presence,' it's nice to see the term used in a good
way. We'll be enjoying this equipment for years to come and will have fond
memories of the volunteers and the work they did here today."

Lemieux Is a management analyst at Naval Air Station Norfolk.

Construction Battalion Unit 411
Seabee takes measurements on
playground equipment. (Photo by
PHCS Ron Birr)
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'Does More' battalion
gets weapons training
By Lt. John O. Nell
OK/NA WA-Naval Mobile Construction Battalion (NMCB) 74 recently conducted
weapons training
at the Central
Training
Area
here. It was the
first time some of
the "Does More"
Seabees
had
ever used a
weapon.
The mortar
platoon fired 76
rounds at targets
ranging from 650
to 800 yards
away. Over two
thirds of the
rounds were either in the killing
zone or direct
hits. "The gun
crews and plotters did an outstanding
job," said UT1 Marion Clark, first gun
section leader. "The numerous days
of training paid off when we had an

actual hangfire. The gun was cleared
successfully without any problems."
Other weapons training consisted of familiarization with 12gauge shotguns,
.45-caliber pistols
and hand grenades. Most personnel had never
fired a shotgun or
thrown a hand
grenade in their
lives. PH2 David
Casper
said,
"Taking pictures
is an art. Well, so
is throwing a
hand grenade.
One major difference between the
two is you have
more incentive to
do it right the first
time when performing the art of
grenade tossing."

Nell ls pub/le affairs officer tor
NMCB 74.

'Bees revamp gym
at Okinawa camp
in record time
CAMP LESTER, OkinawaNaval Mobile Construction Battalion 74 renovated the gym here
in less than two months.
Renovation of the World War
II-vintage facility began June 7.
The Quonset hut had to be completely gutted, and 350 feet of
framework was required to restructure the inside of the building.
Working closely with Charlie Company, Bravo Company inst a 11 ed new electrical power
throughout the building. Another
crew swiftly installed 1,000
square feet of sheetrock while
two builders installed the suspended ceiling. After the trim
work was designed, it was cut,
stained, and installed for a beautifully finished product.
More than 500 people stationed at the Naval Hospital can
enjoy a fitter way of life, thanks to
NMCB 74.

Submitted by NMCB 74.

Seabees help handicapped participants in fishing rodeo
By J02 Gloria Powers

GULFPORT, Mlss.-Over 200
handicapped citizens from Mississippi joined 150 Seabees and sailors
for the eighth annual Very Special
Fishing Rodeo here Oct. 2.
Volunteers signed up in one line
and their rodeo partners in another.
Participants and volunteers were
taken to a nearby pier by a Gulfport
fire truck, police department's Drug
Free Youth Express train, or Beachcomber trolley.
"I caught one!" shouted Mike
Robertson. "Yes, you got the first

catch of the day," said his volunteer,
EOC David Bammert of the 20th
Naval Construction Regiment, who
was helping three people fish. After
the first fish, it seemed as though
every minute someone was screeching with excitement from catching
another one or losing one.
"I got one, I got one!" screamed
one of the fishermen. "What do I do?
What do I do?"
"We take it off the hook and bag
it," said her volunteer. As they unhooked the fish it fell on the ground,
but they finally got it into the bag .

.. At 11 a.m., some of the participants went back to the pavilion carrying their catch to be weighed and
recorded. The catch ranged from an
oyster to an eel, crab, grouper, mullet, grunt, and several other varieties.
"This Is the largest rodeo yet.
We had more volunteers and participants than we ever had and most of
the volunteers are from the Construction Battalion Center [CBC)," said rodeo chairman Bob Short.

Powers Is a public affairs representative for CBC Gulfport.
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By J02 Luis M. Luque
Spain-With Naval Mobile Construction Battalion (NMCB)
133 doing up to six construction projects at a time here, details around the
world, and another detail set to leave
on an African training cruise, it seems
the last thing any "Kangroo" would
on his time off is build something.
But the Kangroos' 1st Class Association recently did just that, adding two
volunteer construction projects to
their work load.
The volunteers bullt a haunted
house for children to enjoy on Halloween. Among the more menacing
surprises in the 10-room
of
horrors were an electric chair, vampire room and torture chamber. Of
course, it wasn't the scenery that

scared the pants off visitors, but the
cast of friendly wackos inside.
"Most of us here are married with
" said SW1 Dave Young, 1st
Class Association treasurer. "This is
something we can do that reminds us
of our kids. We enjoy doing it."

said BU1 Matt Hazen, project leader
and association president.
The
tore down plywood
paneling, which presented a fire
hazard, and replaced it with drywall.
They installed electrical conduit and
more outlets; replaced old carpeting
installed a
with tile:
ceiling and new light fixtures. They
also painted two offices and a classroom.

men put in about
total
man-hours getting the house ready in
time. About $3,000 worth of leftover
materials were donated from various
old self-help projects on the base.
The men worked only in the
after their normal 10-hour workdays.
The association also found time
to undertake the renovation of the
Rota Navy Flying Club.
"It
as a commanding
officer's discretionary project, but we
took it on ourselves in the evenings
after work, and on
weekends,"

people took
in
project, working in units of about
six people per night. According to
Hazen, the renovation cost an estimated $5,000. The figure could have
been considerably higher had the
labor not been voluntary.
Luque Is a public affairs representative for NMCB 133.
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By J02 Dan Tiiiman
GUAM-Seabees from Naval Mobile Construction
Battalion (NMCB) 3 recently went back to elementary
school. Not to study, of course, but to receive certificates of appreciation for their repair efforts there.
An earthquake that rocked
Aug. 8 caused
serious damage to many schools. The builders and
steelworkers of NMCB 3's Charlie Company were
tasked with making repairs.
replaced 1O
plastered 15 others
painted all
walls.
They also made other repairs not on the agenda, such
as fixing classroom ceiling fans and minor wall cracks.
work lasted from Aug. 16 to Sept. 8, and
became educators as well as repairmen.
Some taught students what the Seabees are all about,
while others showed kids how to make paper airplanes.
Upi Elementary showed
appreciation by holding a
luncheon for the nine-man crew.
Roberts
said, "We'd be begging money from the Department of
Education if it hadn't been for the Seabees."

BUCR Chris Selover of NMCB 3 sits with a student from
Upl Elementary School. (Photo by J02 Dan Tiiiman)

Tillman Is a public affairs representative for
NMCB 3.
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BRIDGE BUILDERS-At the
request of the city of Malibu, Calif.,
from Construction Battalion
Center (CBC) Port Hueneme, Calif.,
built a temporary bridge at Los Flores
Road off the Pacific Coast Highway.
The bridge replaces a 64-foot
wooden bridge which was burned
during recent fires.
experts from the 31st
Naval Construction Regiment (NCR)
and 40 Seabees from Naval Mobile
Construction Battalion (NMCB)
both homeported at CBC Port Hueneme, began construction of the prefabricated metal bridge on Nov. 9.
The 90-foot
span was assembled on site and moved into place
in 10-foot sections. The temporary
bridge will be returned to the CBC as
soon as the city completes construction of a new bridge. (By Linda
Wadley, CBC Port Hueneme)
COURT'S IN
bees from NMCB 17 recently built an
outdoor basketball court for the Army
at
Army Depot, Calif.
The project included some engineering, site preparation, a concrete
slab, and backstop. The Army supplied the materials and equipment,
and the
provided the manpower and
(By BU2
rick Phllllppe, NMCB 17)
HAIR-RAISING EVENT-NMCB
16 has found an unusual way to raise
funds for the annual Seabee Ball.
The
held their second annual "Hair Auction" Nov. 21.
staff auctioned the privilege
to shave the heads of chiefs and officers. Among those shaved were Lt.
Tom Karnowski, the training officer,
and Senior Chief Art Lopez,
chief. Hair and moustaches sacrificed raised $688 for the ball. (By
EOCN Richard H. Sanford)
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FIRE-FIGHTIN' SEABEESSeabees helped battle fires that destroyed hundreds of homes and thouof acres of land in southern
California in October and November.
Seabees from the 31st NCR fought
fires, directed emergency traffic and
helped evacuate nearby homes,
while
from NMCB 5 enlarged
fire breaks
the blaze from
the Point Mugu Naval Air Weapons
Station.
"When water trucks showed up
from the Construction Battalion Center, we started fighting the fires along
the Pacific
Highway trying to
save the power lines and telephone
poles," said BUC Don Miller of the
31st NCR.
The fires, which started Oct. 25,
ranged from the Mexican border to
north of the Santa Monica Mountains.
Six years of drought and high winds
helped spread the
which were
reportedly the work of an arsonist.
(By J02 Ray Mooney, Naval Media
Center, Detachment San Diego)
SCHOLARSHIP AWARDEDDillon P. Constable of Guilford, N.Y.,
was awarded the Marcella H. Daily
Seabee Memorial Scholarship recently in an informal ceremony at
Constable's home. In recognition of
a student's scholastic achievement
and civic involvement, the scholarship is awarded each year to a child
or grandchild of a Seabee veteran.
Constable graduated from Bainbridge-Guilford High School last
year, and now attends Nazareth College of Rochester, N.Y., where he is
a studio art major and education
minor. He has been very active in the
local community summer youth
gram as program director, swimming
instructor and head life guard. (By
Seabee Memorial Scholarship Association)

LIKE FATHER, LIKE SON-For
UT3 Thomas Story of Naval Mobile
Construction Battalion (NMCB) 3,
being a
is a family tradition,
right down to the battalion he is in
and the skills he applies.
Thomas' father, Willard, was a
Seabee. He was also a utilitiesman
attached to NMCB 3.
rate.
same battalion, same base (Port
Hueneme). I even live in the same
barracks," said the junior Story.
Willard joined NMCB 3 in February 1962, but was released in May of
that year after he had a heart attack.
"He begged them to let him
in,"
said
"He loved being a
Seabee. I feel the same way."
Thomas visited the Seabee Museum in Port Hueneme with his dad,
where they compared notes about
the Seabees
and
Willard saw pictures of people he had
worked with over 30
ago.
The younger Story told why he
became a Seabee himself. 'When I
was a kid," he said, "I saw the movie
The Fighting
about a
hundred times. My dad
talked
about being a Seabee, so it was just
something I always wanted to do."
(By J02 Dan Tillman, NMCB 3)
CORRECTION-In our last issue, JOSN Mark Wagner said that
NMCB 7 was the first battalion to
range-test the Mark 19 grenade slinger, and this somehow slipped past
our eagled-eyed editors. As often
happens when someone claims to be
the first, someone else comes along
with a superior claim to fame, and of
course zillions of other Seabees had
fired the Mark 19 before NMCB 7 did.
This will be the last time The Beeline runs a story on ''the first" bunch of
guys to do something. And by the
way, we are the first magazine ever
to make such a promise.
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NO
BSCRI
The
Beeline often gets calls
letters
from people who want to get on our
list. Unfortunately, we can't
honor most of these requests.
Department of Defense regulations prohibit us from mailing The
Beeline directly to its "general readership." We're allowed to send copto military
affairs
and bulk packages to some units.
There are a few others we can mail
to, but we can't send it on a regular
basis to your home.
,
We can honor an
one-time request for a single copy of
The Beeline if we think it is in the best
of the Navy and the
bees to do so-and we do. If you
would like to have a copy sent to you
(one time only, of course), we'll be
glad to send it, but remember it has to
your idea, and not ours.
WRITE ON-Pre red and
proud. It may sound like a recruiting
slogan, but
the subject of the 1994
Freedoms
military
contest. The contest gives people a
chance to put into words how they
feel
freedom.
The contest is
to active
duty, reserve, Reserve Officer Training Corps (ROTC) and Junior ROTC
must be postmarked by
May 1. 1994. The
award is
a framed George Washington honor
medal
a $100 savings bond.
sec:ona-r>1ac:e winner receives a
Washington honor medal and
a $50 bond. The foundation gives as
many second-place prizes as the
awards
sees fit.
For more information or to submit
an entry, write to: Awards DepartFreedoms Foundation,
23, Valley Forge, PA 19481. (Ameri·
can Forces Information Service)

MORE MONEY-Beginning with
1993-94 school year, 800 stu00 more than .in previous
'"'--"'"''"'"'"'n $2,000 interest-free
loans from
Retired
Association (TROA) Educational Assistance Program.
loans, totaling
$1.6 million this school year, are
awarded annually for up to five
of study to unmarried
students, under age
dependent children of active, reserve, and retired service personnel
and their surviving spouses.
the 1993-94 school
some 2,000 students competed for
287 openings. Students were selected on their scholastic ability, participation in extracurricular and community activities, and financial need.
All those awarded loans were automatically considered for $500 grants.
The
Educational Assistance
established in 1948
for the sons and daughters of retired
officers and their widows, has expanded to include the children of
active duty, reserve, National Guard
and retired officers, warrant officers
and enlisted members of the Army,
Navy, Air
Marine Corps, Coast
Public Health
and
National Oceanic
Atmospheric
Administration.
4,000 students
have received interest-free loans,
totaling more than $12.5 million.
The Scholarship Fund is a private foundation and contributions are
tax-deductible.
Applications for the 1
school
should be requested by
Feb. 15, 1
and the completed
application must be postmarked on
or before March 1. For applications
and more information, write to TROA
Educational Assistance Program
Administrator (090), 201 N. Washington
Alexandria, VA 223142539. (Story courtesy of TROA)

EDUCATION WITH PAY-The
Enlisted Education Advancement
Program
EAP) allows selected
to earn an associate or
degree, and still compete for
advancement.
EEAP is not a scholarship. Selectees attend college full-time for
two years, and receive
and
allowances, but must pay for tuition,
fees and books. To be eligible for the
1994 EEAP, you must be on active,
duty, E-4 or above, and meet other
requirements.
is
The EEAP application
March 1, 1
but personnel are
encouraged to apply early.
mand career
or educational services officers can provide
details. Specific information is contained in OPNAV Instruction
1560.BA Questions may be directed
to Lt Karl Terrell at DSN 223-i738 or
(703) 693-1738. (Navy News

ice)
SCHOLAR DOLLARS-Twentyfive
scholarships will be
awarded in May 1994 to family
members of active duty personnel.
United
Organizations
(USO) and Anheuser-Busch will
award $1 ,000 scholarships.
Eligible family members must
have graduated from high school
within the past four years or be
seniors. The program is open
to sons, daughters, and spouses.
Scholarship packets must be
received at USO
by
March 1, 1994. Incomplete documents will disqualify candidates.
For more information or an applicontact the nearest USO or
write to: USO World Headquarters,
Budweiser/USO Scholarship Program,
Indiana Ave, NW, Washington, DC 20004.
(American
Information Service)
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NMCB 5 is Best of Type
By J01 Paul Russo
PORT HUENEME, Calif. -For
the second straig1ht year, Naval
Mobile Construction Battalion
(NMCB) 5 was selected as the Best
of Type Seabee battalion for the
Pacific Fleet.
1ihe skills attained during homeport period were used during a recently completed Caribbean deploymP'lt. The battalion sent Seabees to
,ery corner of the Caribbean region,
including detachments to isolated areas in Belize, Colombia, Panama,
and El Salvador.

construction projects, operations,
contingency planning, and professionalism. NMCB 5 and NMCB 74,
the Best of Type battalion for the
Atlantic Fleet, will now compete for
the Peltier Award as the most outstanding Seabee battalion for 1993.
The Professionals have earned
the Battle "E" three times in the 1990s
(1990, 1992 and 1993), and won the
Peltier Award for 1990.

Russo Is a publlc affairs representative tor NMCB 5.

Working with reserve Seabees,
NMCB 5 improved the quality of life
for sailors and Marines, provided facilities to help the drug war, and promoted democracy throughout Central
and South America.
The Best of Type, commonly referred to as the "Battle 'E,"' is
awarded annually to the best battalion on each coast. Competition is
based on factors covering every
aspect of combat readiness, training,

NMCB 74 wins Battle 'E' award
By JOSN Mark Wagner

GULFPORT, Mlss.-Naval Mobile Construction Battalion (NMCB) 74 has
received the Battle "E" award for 1993.
According to Cmdr. Dan Neal, NMCB 74 commanding officer, part of this
success is due to a tougher set of standards in the battalion. "We established
a command vision and some principles of quality," he said. "If I had to pinpoint
one issue, it would be small unit integrity."
Small unit integrity got a workout from the detachments. There were five
dets in Japan, two in Korea, one at Adak, Alaska, and three Civic Action Teams
in the South Pacific. The rest of the battalion was with the main body in
Okinawa. "All the dets performed flawlessly," said Neal. "Many of the projects
were completed ahead of schedule and under budget."
NMCB 74 completed its tasking and nearly 20 percent more. On top of
that, the battalion tallied up 4,800 man-days of commanding officer's discretionary work. "I'm proud of every hardworking Seabee," said Neal. "But, I'm
equally proud of the families. They are the true heros. Our ombudsmen and
family support group contributed significantly to our success."
Wagner Is a public affairs representative for Construction Battalion
Center Gulfport, Miss.

Meritorious Service Medal
Capt. L. A. Kenny, Reserve Naval
Construction Force Support Command (RNCFSC)
Navy Commendation Medal
E01 Martin S. McClung, Naval
Station (NAVST A) Puget Sound
BUC Keith R. Olson, NAVSTA
Puget Sound
Navy Achievement Medal
J02 Gary L. Boucher, RNCFSC
UT1 Ernest J. Coney, NAVSTA
Puget Sound
BU2 Kenneth C. Hardin, NAVSTA
Puget Sound
Navy Unit Commendation
3rd Naval Construction Regiment
(NCR)
Changes of Command
Capt. L. Dean Battles relieved
Capt. L. A. Kenny as commander of
the 3rd NCR.
Cmdr. Stevan A. Armstrong relieved Cmdr. George F. Gilbert as
commanding officer of Naval Mobile
Construction Battalion (NMCB) 20.
Cmdr. James Michael Smith relieved Cmdr. Raymond K. Alexander
as commanding officer of NMCB 24 .

[Send information for this column to Editor, The Beeline. See
address on page 2.J

OOPS!
If this Issue of The Beeline
seems later than usual, It is.
The computer we use for layout was out of order for almost
a month. We apologize for the
delay.
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A note

e

Hello Seabees, family and friends of Seabees. I
holiday season
prosperous and enjoyable
for you and that 1994 will be even better. A lot of things will
happening in the next couple of years as we
our Navy to fit
strategy for the 21st century. I recently was
Master Chief Petty Officer of the Navy John Hagan's
to the Chief of Naval Operations. We heard first-hand our leaders' concerns, desires and plans to achieve
advisory
a smaller, more efficient, and more rapidly deployable Navy.
A key element of the strategy for the 21st century is to combine
"leaner and meaner" while
resources with other services and
we cut
Study groups and bottom-up reviews are evaluatQC
S
ing military programs and
and recommending changes.

kb

Although the Seabee community will get smaller, I'm convinced that
are not "doom and gloom" for the future.
a little slow, but should level out over the next couple
tions may
of years. Emphasis will be placed on programs such as Voluntary
Separation Incentive (VSI). Special Separation Benefit (SSB), and
others to achieve the right shape of the Navy and to ensure overall
promotion opportunities are balanced for our career-minded
You will see more emphasis on berthing, messing facilities,
welfare and recreation and other areas that affect quality of life. I'm
sure there will be plenty of good work for
for
to come.
I wrote In an earlier issue about the Naval Construction Force
Executive Steering Group (ESG) and the Quality Management
Boards (QMBs). If you know of someone who has a problem or
maybe an
that could benefit the men and women of our elite
force, contact my office or any of the
QMB members so we
can prepare a recommendation to the
That's about it for now. I'll be visiting a number of
Europe for
'94 Seabee Birthday, so
we'll meet on

Race

the master chief of the Seabees.
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"Remember! Whatever you do,
keep that seatbelt fastened. "

