a -

U.S5¢ MAVAL MOBILE CONSTRUCTION BATTALION NINE
¢/o Fleet Post Office
San Francisco, California 96601
MCB9/02 1ok
5213

M0

Ser gL
20 MAR 1964
TO INT

From: Comanding Officer, U.S. Naval Mobile Construction W
To:  Commander Naval Construction Battalions, Facifia S|

Subj: Deployment Completion Report, Ckinswa 1963
D‘.I.:'ﬂﬂﬁ‘l! 263

Hmnrmmaamussmm

Encl: gimamcwlaﬁmw
Final Distribution Report
Final Progress and Perfarmance Chart

1, Forward, Reference (a) is the Employment Directi

e Comstrwetion Battalion NINE deployed to
Reference (b) prescribes the monthly and final
This repart is the fiml report for the Okinawa depl
contains nmp].stim reports far individual projects., Enclosure (2) is the

three VR=2l Tlights on 21, 22, and 23 March 1963 as the Advance Party.

On 1 April the main body of the Battalion arrived on Okinawa, Thirty=-
three seperate projects were assigned, five were later cancelled, MCB
NINE was arigimally scheduled to complete appraximately 21,500 mandays in
technical training and 11,000 mandays in Military Training. All projects
were completed excert 6, requiring a total of 26,334 mandays. A total of
1l,795 mandays was spent on Military Training, The constructdon workload
was unusually large, but all the projects had to be completed to accamodate
the second battalion on Cicinswa.

Due to a lack of equipment, construction materials, and construction
drawings most projects fell behind schedule during the first 2 months of
the deplayment, This sitvation was improved considerably on 2l May by the
l#ﬂ!llﬂ!‘lh?pimafeqw,hﬁthemmmmmlm
further hampered in Jure by securing all jcb sites twice for typhoon warne
ings. During August the Battalion went to a nine hour workday to recover
the mandays lost during the first few months of the deployment,

On 6 December 1963 the main body of the Battalion boarded the USS
MITCHELL and arrived at Port Hueneme on 22 Decetber, completing an 8 month

and 6 day deployment on Ckinswa
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3, Meterial, Very few construction materials were on site upon the
Battalions arrival on Okinawa, Because of the shart lead time available
large quantities of materials had to be locally procurred, A considerable
amount and variety of construction materials are stoecked on Okdnawa and
easily available,” There are two major problems with utilizirg local
materials, First, the materials are generally of very poar qualify, All
lumber and plywood is green and very wet resulting in considerable shriniee
age and erpansion when installed., Windows and doora cut to exact size,
would not Fit several days later because of dimension changes in the green
lumber, Mary windows and doors required re-fitting two or three times as
a result of shrinkage or expansion, Hammer handles, shovel handles, and
axe handles procurred from local sources were easily broken,

The second major problem with local materials is the sizing. Local
materials are not cut or fabricated to the same nominal dimensions as
American products. Several projects utilized a combination of Ameriecan -
lumber and local lumber, This situation would require several additiomal
mandays to make the lumber compatable, Other materials, as pipe, were
available locally, but many times could not be used as the dimensions were
not compatable with American made pipe.

A sumary of requisions processed by project is given belows

n&mgngﬁomﬂﬂgﬁHﬁugmﬁnﬂEmu
cocoocoooRooooocoocococooococooo

_

[ -


http:requ1.si
http:ut1l.1:.ed
http:h.&ndl.es

MCB9/(R 1ok
-t

321 0 0
322 15 0
323 21 0
327 1 0

ks ﬁ. MCE NINE accomplished 83,518 mandays of prodwtive labor,
inel’ 75,763 mandays of military readiness, Froductive labor averaged
63.% for ‘ne deployment, A more comprehensive labor distribution repart
is contained in enclosure (2), Individual labor figures for the several
projects are contained in the final progress and perfarmance chart cone
tained in encloswre (3). Additionally, each precject campletion report,
enclosure (1), contains a sumary of labor utilized by rates

5s Safety, An aggressive salety program was persued during this deplay= . »
ment torough the use of safety supervisors, and the Safety Policy Committee,
Publicity -ms given to the Safety Crew of the month aml safety slogans ran -
in the FPlan of the Day. A sumary of the accident record for this deplayw
ment is as followns

Lost time accidents, Number Lost Mandays
On the job 2 61
ot the"Job p a8
Total 3 @
First aid cases, Humber
On the job 12l
Qff the job 7
Total 201
6. + The equipment available to the Battalion was adaquate to
acconmp. assigned missions with the exception of two items, GSheeps

foot rollers and a water distributor were needed for various earthwork
projects, but were not available, To accomplish the job 2 five ton sheep=
foot roll ers were borrowed from the U, S, lMarire Corps and a tank truck
adapted and used as a water distributers
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The deadlined P<25-A equipment varied from 5 to 10 items, This
time was largely caused by the long lead time required to

:
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ment repair parts, Equipment repair parts ardered from CONUS on a priority
S took an average of 30 days for air shipment, Most of these items were
common repair parts available for off the shelf procurement in the states,

Many requisitions were followed up more than twice with standard replies,
"being procuwrred for shipment," Priority 12 requisitions tak from 60 to
120 days for procurement and some priority 17's ardered upon the Battalions
arrival on Okinawa were never received,
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Peloritr Hoe tions Pri.nritx Ho. requisitions

5 20 5 182
12 2l 12 126
g.]'f’ 3 17 5k

0 2l 0

Value of repair parts prooured = $5,012,50 _
Issues from 6101 kits amounted to 991 stubs at a value of $14,270,55

T« Marale, Morale was very high during the entire deployment, This high
maalo 15 attributed to the peneral espriede-carps of the Dattalion and
the following specific actionos

a, Battalion pdlicy of emphasising squad leaders responsibility and
ammmm:mpwﬂmemnmvﬂmmum
other men in the Battalion, For example squad leaders were piven -
overnite liberty, allowed to have lights after taps, and provided

leaders cubicles in the barracks.

be Establishment of an enlisted men's advisory council to present
directly to the Executive Qfficer suggestions to make Ommp Kinser a more
liviable Camp,

¢, Contimal emphasis upon the responsibilities of the individual and
the earning of privilige, Hecognition of individual effort and excellence
was stressed,

de A maximum number of men wore allowed to participate in detachments
which was regarded as an honor and keenly sought after,
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