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NAVAL MCSILE CCJIS'l'HUCTirn BATr..U<l' Nl}IK 
o/ o Fleet Poet Office 

San P'raneiaco, Calitornia 
KCB9/02:ck 
.521.3 
Ser . . ' 

8 HARI06., 

Prem: Coc:lan~ Otticer, U.S . l~aval Kobil.e Ccmstniction B&tt&lion NINE 
To: Ccmiander Naval Construction Battalions, Pacilio 

SUbJ: Dopl.eyi:lent Canplot.ion Report, Ad.ilk, klAaka 1962 

Ret: 

J!)M:].: 

(al C<JICBPJ.C FJ::ployment Directive ~ 
(b C<J«:BPKC ~loyment Diroctivo J-62 

{

c CCMCBP ..CD.ST .521.3 . ll 
d Mcrumis Det Farmar ltr sor 137 ot 5 !;av 62 
o) KCBNIIIE ltr sar 8.54 of 2 Nov 62 

(.r) MCBNWE ltr aer 932 ot 7 Dec 62 
(s} 1'!C!lNINE ~ ENilClRm20rr l.tr sar 119 or 11 Jan 63 
(l) !Pinal. .Lc.bor Distribution Report. 

~
2) Check List ot Project Canpl.ati.on Report Submittal.4 
J) Project Photogrnpha 
4) OIC, HCBNJNS Deley Party (Adllk) l.tr of 7 Ma:r 63 

1.. Forward. Rei'eroncos {a) and (b) aro the Enploycent Directives 111'ldar 
which the maill bod;y o.r thia Battalion l!lld Dot:lc!'IClent Fart.rot depl.ayed 
to ~ &ld ltod1ok. Rei"eronce (c) prescribes the :ionth:Qr and final. 
ccmpl.etion reports requirod. Rctar..nce (d.) 1a the final. report for tbe 
data.ellmmJt 1 a deployment. to Kodizlk, 1.1.aska. 'I'hi.I report th6refora final
ises the deployment of the =in body of the Brtt•J.ion on .t.d.ak. &!cl
osure (l.) iB the Final Labor Distribution :Report for deploymont . Encl
osure (2) provides a chock liat of individual. project ca:iplatian report 
aubmittllla. On .5 October a 50 l:!llm 6onstruotian Detail departed tor 
Ckinawa to uai.st in tho Camp ltinae:r rehabilitation. Tho coll!ltruotion 
detail rejoined tho Battalion a~ Port Huan.8l?IO on 10 Novai)er 1962. 
Referen• {i) submitted tl;1l3 0C111Pletion report tor thi.11 Doto.il. Durin8 
January 1963 n del.aJ pLJ't.7 .returned t o f.do.k to comp.late inst.llllatiQn 
on antennas for whicb 1:1ater 1.al. wae not avn.iloble during tho Batto.lions • 
deplO)'llllnt . Tho ccmpl.ction report far th1a pirty is .to~ed aa 
encloaure (4) . This .1;:.tter then, plus tbe individual pr.iject ccm
pletion reports constitute ttu Final Canpl.etian Report . 

2. Sit11ation. 'lhirtcon officera and o.ppraximatol,y 400 m..n ,,r KCB NINE 
arrl..TI>d an J.dak an 16 April 1962 aru! Joine<I the ..dv..nco Pr.rty of one 
oUicor and 47 men. Ch 5 November tho main body c.! tbu &at.talion departed 
J.dak ! or Port. Hueneme. Tbe arrival o.t Port Hi•eMm!l on 14 Mcv..mbor ter
minated a aoven mooth deployment to ila.ska whi.ro the Battc.lioo was 
engaged 1n repair, improvement, Md now cG11Struction prt>jacts. Tho 
construction program 48 written containud twel.vo projects, ane additional 
.till-in project was sppr.,-ved 8lld portliasion was r ocoivud to deter OllQ 

projec:t plus a portion of n eecood . Inability to produce eonngh cruabod 
r oad rock due to oqu.ip!IOllt breakd(Mll lll1d iJlolomcnt woathcr prohibitod 
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occanplishment ot D..G-906, "Reshape Gravel Rondau. The tl8llhole rehab
ilitation port.ion o.f IWl 9ll, "Rehebili~tion of J.mul.fit StoCll Systam11 , 
ccul.d not be oCQpletod due to dole, in roceiyt ct cri.tice.J. mat&ria.ls 1 
MlllSly expansion joints , All other projeot11 were ccq.J.eted in accorance 
with plans and 11pedtication11 i-rc.v:l.Ced by •cm:smccKS, Seatt.lo, Waah
ingt.on or Naval Station, :.clak. Project deteila, jJrobl.ems, nnd met!Y.x!B 
o!' accanpl;1.abc:ent were covurod in dota.11 in tbu ~ oporatiQD 
reparta and in the individual projoct cGlllpl.utiaa r.oport.11 nnd there.fgro 
w'1ll not be additionally diacuesod in this l.otter . 

3. MAterial. Material probl.om compllcctoc. a,.pr....ximately ha.U of the 
projects in this pro.;ram. They pr ... cluded an ordorly phaitUlg 1n and out 
of projects Md I.Oct.ended sane beyood thoir original scheduled date .far 
st4:rt am ca:ipl.etiun. The Battalion wa.s faced with a mnterial. shortaee 
at tbe outs')t or the cler;l.ay:;ient since ~ 47% of the matoriel had 
arrived an /.dcl!: wn.m tho Bet.talion arrivod and of tbi& quantity a 
major portioo wv ttet which was not roq111rod until projects wuro well 
unde:rwtliY. Wi:ork W'-l! crr:z:wnced however, using avail.tlble material and 
resohc61Hng projects . Cooai.darable material had to be ordored by tho 
Battalion ai'tor arrival nt J.dalc, Thia va.s Cl.k1 prjmarilly to insllf:ticiont 
qualities t!lken off by the MTO and eomo i.te::is being o=;-lotely over
looked, Ot.bor abart.lgee r esulted fran add.iti -Ml. material being 
required due to far more det~tion th!:.n estim..-.ted or indicated on 
drawings . Even so, the l!lll.terinl. to.Ice off wne considered good nnd no 
llMIJor items were overlooked. The =Jor problems in materilll nrose in 
the Naval Facility project where tho t.iobt time schedule aootsntUl!ted the 
importanco of aey !1119sing itea. flgnin, ll:pcrtont def1ci4lnoies were 
covered in the indivi.dlllll. project canpl11ti..n raporta :ind won•t bo re
pented here. A BW:J:11U7 cl requisitions ,ir oc"9s..d by !R'Oject 1B given 
below. 

PR~ (D,.G) ~ Z!L s lli ~~ m m Ta?AL 

Ho . RF1JNS (NO MOO) JO l4 152 s 2S 170 7 403 
Ho, R~ (INSUFFIC!Elll') 3 3 so s 8 ll3 0 182 

BI MTor 
NQ, ~lS (HJ.TL ;.v,..n.) 24 l2 lSl 8 29 2fYl 6 443 

lJ)J:. 

No. REXiiS (CONUS) ' s 4S 2 4 76 l 11+2 

Ji. oonsiderabla illllount and variety- of ccnstruction matori.tls '.ll'o stocked 
by NAVSTA .;.d.ak Suppl;y Der-artment, hcwovt.r, large QUMtitioa ... t n perticu.-
1.nr apoo- material. are not soneral.ly nvailable. Mr.JV sul:stiti;.tions woro 
required t o uti.liza !IMltorial that was a'failablo tine! ol.s ccoa1 table to 
tho ROICC. The decision not to send a material aorecnin"' teem to ..dnk 
11 paid off" to the extent that mare materiAl WM evailllblo in stock 
when it vae needed t o make up tor deficiencies discavorod dur1.ni; oon
etructicn. 
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4. !Abg:. MCB NINE mniD boey C.CC<Xllplillhe<l J?,331 manda,ys or diroot 
labor, including 3923 ~8Y'8 of milituy- t.ra1n1 n3 . Direct labor aver
ag.id 50 perc..nt for the deployi;•mt. ;. moro oe.11apruhansivu lllbc·r distr ibu
tion roport is cc.ntainod in enclosure (1) . Imlividu.:U labor figures for 
the several µoject11 o.re c nt~ in tho final prOQolllll and peri'o:manco 
chnrt eubmitted a.s an enclosure t o rv!er141ct. (u) . J.dditinna11y1 oach 
project CCl:lp).etion re1-ort contllins c. e\J!Jl'..cay ct labor ut1 lized by ratiog. 

5. &.i'ety. .i.n aeeressive 511.fety progrlllll. ,wno ;;ursuc• 'urlnr this deployment 
through the use Ill.' Safety ...:.vieore, Sa!iity Su •. rvisors, e.nd the Safety 
Policy Cc:mnittee. .Publicity WM giV6II t.o the Safety crl!W or t he month 
8.lld an!.rt.y aloge.'!'18 ran 1n th; Plm of tho Dey. l . 11um::iary of the accident 
record t or this dv, l.:iymont is aa f ol.laws: 

Lost 1'irn!.: - - - - - - - - - - - - - - - 3 
First h!l· r.. :sos - - - - - - - - - - - - - 102 (including ort-<iuty) 

6 . D1112io!HJ~. Disci1ilinary problem ware coru11tere<l t o be relAtivo)¥ 
few, ...lll1 for the :icet part, cdnor during this dep~. A awmary o! 
Mast ce.sea is aa i cllcwa: 

~<!mi REFERRil> TO Ml.ST ~ §.CT:! DISMISSED 

AFR 15 7 l 7 
n:.:r lJ 7 l 5 
JUN lJ 4 I+ .5 
JUL 10 4 5 l 
.lilJG 10 5 l 4 
SEP 12 4 2 6 
<X:T 9 2 0 7 

TarJUS 82 33 11+ 35 

7. Mllralo. Mar:lle romninoo high duri.n.:; me-et of the <!1,:,.1'.j'!llnnt. ..ithough 
a de;>leyment on s.dclc hc.11 tho dilledventlljiell o! bad wenther, law outdoor 
r ecrnatiana.J. activities, and no "libw-ty-tcnms", the men uf MCB NINE 
kept busy during thair leisure hours in t.ha hoot7 ahc!JB, at too atatian 
movie, swillning p"°l • bowling nlloy, cne 6Jll!.ll'!lli'- Fi.shins '-"M popular 
When weather permitted. Near)¥ nil station int..r=ral sports 11otivities 
were enterod by KCB NINE and first pl.ace lhr>nw-s were curie ' wey in 
Basketball and Sottbllll. Tho Stat ion Cht. l WM well r.tt.-nc.ee by thB 
IDl!ll or MCB NINE. /;. numboJr ot pereonnel wcro activo)¥ .. n,;1recl 1n off-duty 
hours work for the tlnV)' Elcohimge. 

8 . Adm1nistrat1on. DuriJle thu dopl.eyment. t.broi. now officers ropCll'ted 
aboard Car duty and one was detnched. 

I 
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' • Training. A. total ot 392J mmid~ of milltar;y training WU COllductod 
during tho dopl.oymont.. 'l'ho trai.ning canauntrntod m basioa c.uri.ng the 
early montbe and .final ly cu.lmi:rultod in a dq and nit:bt bivouac in a 
rellllatic dole.naive situation witb 111Brinos .frClll tbu No.val St.at.ion Marino 
Barraoka os agi;ro1111ors , Cha tactical ca.rch wall conducted, al.so with 
urine aggressors, Olly 7.33 111Jrule,ys ot .tc.rml tochnicel tre1njng were 
conducted duo to tbo hoe.v,y c""111truction l.oac! . Mcst o! the technical. 
traini.11<; was conducted during the early months o! tho deployment \lhon 
material vna not avail.abl.o t o strrl nll. Jobs scht..:!nlwl. 

!'eyaical. conditionin.; exorcises were hold tir'-ctical.Jy fJVCT'1 wtrk dq in 
c onj11nat'on ·ritb morn.in;; quart.ura . 

l'• F.qaj.pmen_i, HCB NINE c:ocpvri.encod cons!Ulrablo ditficulty with equip
ment broak1:!C'M &.ring th.;i clep]q-......nt as p:-oviou.:sly dillcwssee in the 
indivil!ual ~ojer.i. ccm J....ticn ro; crts. Tbe oqui,1D0nt broalcdown, t or the 
-i part.,, ia c r.n"lrlerat. to bwo boon tho r..sult o! poor conditicn of 
equi.p:xmt J.e!t o:i U clc !rU11. the I=Jvioua t:e:;lcyment, lldver so terrain llDd 
w athet" condi"t.ions, 11.Dd inoxperi.ence lln tr.a pc.rt. at me.ny ot the YOllD8 
equiPJl.:int o;oratar::;, ;. 11\~ of ~11 ruquisitiona processed during 
the doploymont i.s c.a follows: 

No or Req avail Milk 
!lo o! Req CONUS 

Priority .baigned to C<J.'US Rt.quests : 

FI 62 

FY 62 

ll2 
2ll 

FI ~3 

FI63 ™ 
201 
646 

PRI<IUTY NO. REx;. PRICJUTY tlO. filXl . 

23 9 l.8 4 
l8 ll 17 37 
12 13 l3 2 
8 79 12 268 

.5 124 

Valu.e o1' rupdr part.a procurrod - - - $37 , 672,99 

I.eeuoa rra:i the 6101 kit o.rnounted to 1029 valuud at $.5 , 484. 1..2 

ll, Inspection. The annual ;.r1m1 nistrativa Inepecti n "ty Ccl:JllG.Ileer liaval. 
Construction Battalions 1 Pacitic 1<'111 conduct.1..'<I Ou-ill;'; 20-.26 &!11tembCT 
1962. l.n overall. gradb of excellent. was r .. c11ived. 

12. Pimmciu. thet final tirumcial report Wll!I previously' sutlllitt.ed as 
an enclosuro to r6ferunco (r ). 
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Caw to: 
BUOOCKS (Code 50) 
CIUCP ... c.Pl.X 
COOERVP ,,i; 
NCRWESTDOCXS 
OIC cn&11 PCRHUE 
OIC DET ilPA CCt!CBPi1C 
ROICC A!l;.K 
OIC N~VSCCN PCRHUE 
ore CEX:OO PCRHUE 
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nIRECT IABOO 

Df.G ~ 
DAO 906 
DAG 907 
DAO 908 
ntiO 9!>9 
DAG 910 

0 911 
DAO 912 
o:.o 913 
DAO 9lbl 
lll09l4D 
Ili\G 914C 
DAO 9llm 
DAO 9lS 
DAO 916 
DAG 777A 
DAO 7778 
DAO 668 
DAO 999 
CZI 

I lit1I PECI' IA OOR 

IOl. 
X02 

~&! 
XlYS 
X06tt 
X07 
X08 
X09 
XlO 
D1 
D2 

D CRIP.i'IOI 

RU AY EPAIRS 
YIESHAPE fT A~ fOADS 
lW'.AB •ARI llIFIB Al OE 

FJWl Bif'CI ·1"\00 HAI. :An 
R IAB FIRE A t.ARJI SYM'E!I 
L:lCl TE ' • i\ TER VALVES 

DIA A'rutEl' STF.A'lstS ~---11'!'-1 

PEHA !l A.'!IJLET R USUlQ 
r.EPAIR Rilr SITE Ra.\DS 
Ut.VFAC T. E. n.DG. 
tl V1 AC A!Mtll too• 
NAVfAC PO'fl!ll 1'10SE 
?IAVP'AC mmon .'Ollt 
STORM ll'IHAliB RF.rAIR5 'l'O HANOAl'S 
f:"E!IAB ~ AND YAICDTAT ADilDI SPAC3S 
IllSl'AIJ. 4 CCl'tt CABLES - ta:!i'TA (P2-62) 
KOUOPOIE AIJT lllST - Kr ll>FFE'l'T ( ASW-SSB) 
EQUIP HA.llll'/RBPAIR IHCL Fl£0RDS 
IULI'l'AP? TRAililllO 
OllllA\fA C"tlSfllUCTION 'Erl.IL 

TOI' AL 11! RECl' LA !DP. 

OPEFATillllS & EllO'Irramttn 
Pf>.oJECT OFFICES 
tmlf P.AL TOOL ROOK 
SUPPLY (fflOJE'.CI' FWCTICXlS) 
EQUlP"!l:T OFF!~ 
~ IPXEtrr llATl:J' AllD P.EPAm 
SPAPE PA11TS lllOP S'i'ORE 
LOCATIO!! HOVING 
!!Ort rJ: ZATT Olt/IDlOUI IJ:ZAT10N 
E'1)IP pr £SERllATIOll/D&PPESF:P.VATICJl 
PP.OJEOT SUPrn IStOO 
'IOTa! l'OOL f!>OJECT SUPMP'l' 

TOTAL T mn: rECI' L\ '.'!(P. 

ms 
12 

966 
S8)6 
259 
llS 
737 

2303 
726 

hru 
14)6 
71S 
3~ 
421 
801 
7S 

332 
'612 

~ 

19L9 
lOl8 
488 

1883 
))8 
969 
5<8 
iv wr ... 
Bil 

51.59 
17:-S 

o rh.rou h 31 Hay 1962 onlJ'. 

Dlcl.o!ltll'e (l) 
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I.AOOR pm6Mjp Cc~rr•pl 
COMMAND LABOfi pESCRlPTIO!l )Wll)AJS 

I01 ~ AND A001JISTRATIOO 1709 
f02 KF.DICAL AND DBTITAL DEPTS la.7 
Y03 ll~VI SXCJW_,S ACTIVtrttS 290 
I~ DJ.sBURSINO AND SUPPLY SOJ 
?05 COKKISS!RI I.SOS 
Yo6 CAii' OPD!P .um Rl!PAIRS :r:ns 
YC17 sm:uam 1214 
YOB SPl!CIAL SERVICES 2~3 
'I09 cOMPm owme:s 1257 
TIO cmma S98 

TOTAL COOOHD LABOR l3.C94 or 18% 

KISCF.LLAr.mDS LUDl DBSCRIPTICl'I MAmAYS 

ZOI LEAVE• LlBBRl'f .llfD R!l:REATIOIJ 3S7 
Z02 MASTS. COURTS, COOFDIBl.:ENT l 9 
Z03 SIClt CALL, imrrAL, HOSP!TALIZATIDN 3S!I 
ZOI. PZRS<mAL AWAlBS 20U 
1.0S lNCUl!BllT WF.AmE!l 'Jn 
Z06 SAFE'l'f TRAINDIO 9 
zcn nt:HllICAL ntAmn>G 3 
Z08 TAD JlOT 10P. tml'l' Pm!POSB9 199.3 
Z09 OTHER 2 31 

TOTAL KISCw.AllroUS LADOR 8'.(33 01" 1U 

TOTAL ALL LABOR Av.an llll.! 76 ?9S or l°"' 
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