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C'.anmcuXl.ing Officer, Naval ~bile Constructioo Battalioo SEVENI'Y-FOUR 
Camnander, Naval Construction Battalions, U. S. Pacific Fleet 

(a) a:MJ3PAC OPORD 3-86 
(b) CXM:BPAC OPLAN 802 
( c) CXM:BI . .M.."I' OPORD 3-86 
(d) CXM:BPAC/~ 3121.1 

(1) Deploynent Canpletion Report 

1. In acoordance with refereoces (a) arrl (b), Naval Mobile Construction 
Battalion SE.VTh'TY-FOU.k deployed to Guam with Details to Midway Island, Diego 
Garcia, arrl a Civic Action Team assigned to the Republic of Palau. A Detail was 
<ieployed to Camp David at Thurnont, Maryland in accordance with reference (c). 
Detail Midway SUfPOrted sh:Jrt term detachments at Kure Islam arrl Kauai Isl arrl 
and we provided disaster reo::>very assistance to Saipan after super t}'Fhoon Ki~ 
a.00 lcgistics su1?f0rt to Nr1::l3 'IHREE's Guadalcanal operatioo. The deployment 
completion re,tX>rt, en::::losure (1) is forwarded per referen::::e (d). 

2. In meeting the challenges of this deployment, the Battalion gained valuable 
experie..."1Ce in all areas of Battalion Operations while successfully accompl i shing 
its r~adiness arri oonstruction missions. 
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I • EXECUTIVE SlJMviARY 

Naval fubile Construction Batta] ion SEVEN FDUR was deployed to Camp Covington, 
Guam fran l ApriJ 1986 to 31 December 1986 with Detachments in Diego Garcia, 
Midway, Thurnont, Maryland and a Civic Action Team was assigned to PaJau. 

1. Administration: The Administrative Department provided outstanding supfOrt 
within the MairihXiy and details. Unusual requirements inclu:led issuance of 
badges for ac:cess to the Naval Magazine area. MaiJ delays at the newly 
reactivated details on Diego Garcia and Midway were overcane thra.Jgh liaison 
with main F05t offies in Pearl Harror and Subic Bay. We replaced alJ worn out 
typewriters. Personnel skills were enhanced through training which inclu:led ~ 
message pre_paration and professional duties. 

2. '!'raining: The Training De_partrnent coordinated arrl conducted a wide array of 
training on a variety of tqJics including, canbat skills, genera] military 
training, embarkation, technical and on-the-job training, and filysicaJ. 
readiness. Unique to this deployment was several anti-terrorist exercises in 
which the BattaJion was involved. In preparation for those exercises, training 
was conducted to hone the battalion's classified material hand.Jing and 
intelligence gathering skills. ~o major training problems were encountered 
during the Guam deployment. 

3. Operations: Througoout the deployment, the Operations De_partrnent stressed 
safety and quality construction while expending over 38,000 mandays on 22 
projects at diverse locations on Guam. Our most praninent projects included 
site preparation for a 500 bed Fleet Hospital Supi:ort Facility, CX>nstruction 

1 l progress on a 6000 square foot Hazardous Storage Facility, CX>nstruction of a 
Loran "C" Station for the U. S. Coast Guard, and waterfront supi:ort projects. 
In spite of necessary changes in construction schedules caused by a long sufPly 
line, the strong interest in our projects by aJl levels of the chain of canmand 
led to high quaJ ity construction and many satisfied custaners. The additionaJ 
challenge of providing supi:ort to Saipan, after typ"loon Kirn, greatly enhanced 
the ra.Pl_X)rt with locaJ peopJ e. 

4. Sur:pJy and Logistics: Sur:pJy De_partment personnel provided outstanding 
support ilirciughoul: the Guam deployment. In addition to material supfOrt and 
follow-up provided for our projects, extraordinary efforts were made to ensure 
materials were ordered and on hand for the relieving battalion. Galley 
personnel consistentJy provided excellent meals and were resi:onsive t -o soort 
fused requirements. Follo.-rup on long lead items is a must to ensure timely 
procurement. 

5. F.quipnent: Alfha Canpany maintained an active fleet which averaged 235 
pieces of CESE, and another 105 pieces of warehoused equipnent. F.quipnent 
availability was increased fran 71% at the beginning of the deloyment to 88% at 
deployment's errl. Average availability was 86.5%. The warehousing program was a 
o::xmnendatory item during ORI. Class "B" vehicle assignments were held to a 
minimum while employing maximum use of "C" assigned as px>l vehicles. Traffic 
infractions and vehicle accidents were not extreme for a 9 m:::>nth depJ oyme.'1t. 
Vehicle mileage, though high, is acceptable given the remoteness arrl divergence 
of project locations. 



6. Camp Maintenance. The camp maintenance platoon experrled 4300 mandays of 
repair, maintenance upgrade and new construction work in place, significantl y 
enhancing the habitibility of Camp Covington. Strong camnand enq:futsis arrl the 
stringent efforts of Bravo Canpany overcane problem areas, resulting in an 
efficiently run organization arrl a highly effective Camp Maintenance Program. 
Emergency service work, IEIS/recurring work arrl specific jobs were all 
documented and programmed aca:>rding to governing instructions. An M:l) 'backlog 
in excess of 500 mandays was generated. The platoon developed a canprehensive 
Camp Maintenance Plan and 03 Optar l:udget programming expenditures arrl work 
accanplishment through 3rd quarter, FY 87. Through close liaison between the 
QID arrl c:x:M:BPACDET OIC, camp maintenance affairs were well ax>rdinated, all 
facility arrl camp maintenance programs were tracking well, and a camp turnover 
occurred in a SIIOOth am orderly fashion. 



II. lNIT LCCATirn Sillt-AAY 

- ARRIVAL IATE/ 

TYPE lNIT AV. CNS~ DEPARI'URE 1¥\TE 
& 

DESirnATICN OFF/ENL I..CX:ATirn AT SITE MISSICN 

Main Bcx:ly 18/495 GtW-1. W\F.86/DEC86 1 

Detail Diego Garcia 1/30 Diego Garcia MAR86/IBC86 1 

Detail Midway 1/27 Midway IsJand Mhli36/ IECB6 l 

Detail Thurrnont 0/10 Thurmont, Maryland APR86/IBC86 l 

C.A.T. PAI.AU 1/12 REPUBLIC OF PAl.AU Wili86/DEC86 2 

CB PAC 0/7 PEARL HARBOR, HAWUI Will86/DEC86 3 

31SI' NCR 0/3 PORT HUENEME, 00..IFOmIA Wili86/IEC86 3 

Fleet Su_t;:p)rt PersonneJ 0/ 7 GJLFPORI', MISSISSIPPI Ml\R86/ IBC86 3 

TOI'AL 21/600 

Mission: 

1. Construction/Readi ness 

2. Civic Action 

3. SUp}:X'rt 

Encl osure (2) 

-



-
19 MPJ( 86 

30 MM. 86 

31 MM. 86 

1 A'PR 86 

08 A'PR 86 

25 APR 86 

27 APR 86 

08 W>.Y 86 

15 W>.Y 86 

16 MA.Y 8 '.:-

18 Mi\Y 86 

19 W>.Y 86 

20 W>.Y 86 

25 W\Y 86 

03 JlN 86 

17 JlN 86 

22 JlN 86 

22 JlN 86 

III. HISI'ORICAL Sl.M-N{Y 

Advance Party {LCDR J. W. 'IHC1-1AS, CEC, USN, S-3, OIC) 
arrived on Guam 

(l)R H. D. DEAN, CEC, USN, Canmanding Officer, and CU01 P. L. 
TA'YLOR, Camnand Master Chief, arrive oo Guam 

Official Turnelver at Camp Covingtoo to NM:B SEVENTY-FOOR fran 
NM:B FOUR 

.Mainbody {LCDR G. A. m:LKE, CEC, USN, XO, OIC) arrived on Guam 

WW. H. IAU3HLIN, USM:, Readiness Officer, CBPAC, and L'l' R. PETE, 
CEC, USN, Embark Officer, CBPAC, arrive for debrief on Exercise 
Kenne] Bear 

Terrorist Exercise Kennel Sword commenced 

Terrorist Exercise Kennel Sword concluded 

Terrorist Exercise BulldC>g' commenced 

MAJ. H. IAU3HLIN, & LT. PETE arrived to observe Embark Exercise 

Can.'":"tercea Errb-::.rkatio.:-. Exercise Kenne~ Be2..:" 86-~ 

Terrorist Exercise BulldC>g' concJtrled 

Air Det (LT E. B. WA'ITS, CEC, USN, OIC) Camr.ien:::eJ Emba.rkat i or. to 
Tinian 

Air Det recalled due to 'I'yfhoon Lola 

-

OJQ1 S. A. JCSITS, USN, Thirty-First NCR REP, arrived for Tent Camp -
Packup Inspectioo 

CAPT BUI'CEKA, usa:;, arrived for Loran Station Project visit 

Chan;e of Camra.00. CDR W. L. So.RBORa.G-i, CEC, USN, relieved CDR 
H. D. IEAN, CEC, lEN as Canmanding Officer. Cererrony attende::l by 
RAIM A. w. FOR!' I CEC, USN, a::M'.:EPAC, AND RAIM c. F. HCFFW.N, USN 
a:M'iAVW>JUANAS 

LCDR R. L. PHILLIPS, CEC, USN, CBPAC Operations Officer, and 
aJ01 R. A. SKARZ'YN.SKI, USN, CPAC Operations C'nief, arrived 
for 45 day review of project tasking. 

SW:::S T. H. M.1\RKLE, USN, CBPAC Safety Chief, arrived for Safety 
Inspecton 
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26 JUN 86 
I ..... 

10 AUG 86 

- 18 AUG 86 

23 AUG 86 

24 AUG 86 

02 SEP 86 

07 SEP 86 

11 SEP 86 

14 SEP 86 

21 cx:r 86 

01 tuV 86 

16 N:N 86 

12 IEC 86 

18 IEC 86 

18 IEC 86 

30 IEC 86 

31 IEC 86 

-

LT G. ENGLE, CEC, USN, CBPAC Staff, and UI'CS W. E. 'IULI..OCK, USN, 
CBPAC Camp Maintenance Chief arrived for Camp Maintenance 
Departmental Management Assistance Visit 

/ mRP. P. VALENI'Y, SC, USN, 03PACI.ogistics Officer, arrived for 
Supply Management Inspection 

UI'CS W. E. 'IULLCCK., CBPAC Camp Maintenarx::e Chief arrived for 
Camp Maintenance Departmental Management Inspection 

LCDR F. J. NEI..SCN, CEC,USN, CBPAC F.quipnent Officer arrived 
for F.quipnent Departmental Management Inspection 

/ CAPT R. M. GALI..E'.N, CEC, USN, ~PAC Chief of Staff, LCDR K. W. 
SJODIN, CEC, USN, CBPAC Admin Officer, MAJ C. D. ARMINIO, USM: 
CBPAC Readiness Officer, and aJ01 D. R. VANCE, USN, M. C. PACFLT 
Seabees arrive for Operational Readiness Inspection 

CDR T. W. GIBB, CEC, USN, CBPAC Operations Officer arrived for 
Operations Ilv1I 

CDR D. C. BINNIN3, CEC,USN, Camnanding Officer, ~ 7 arrived with 
pre-deployment visit party 

FAl BRYANI' AND CE2 RIOIIE fran 31ST NCR arrived for Mars Inspection 

CAPT J. E. BUFF.ING'KN, CEC, USN, cn.1CBU\NI' AND UC'O'l M. L. B1\BO:X:K, 
USN, Ccmmand Master Chief for CBLANl arrived for a Battalion visit 

LT ~IEL HCESCN arrl SKC I. Alvaraz fran the Supply Department 
CBPAC, arrived for a Management Assistance visit 

\TA[M ca3TELLO,usm, <XM1ANDER PACIFIC FLT. PROJECT VISITATICN:Q15-
885,CXNSTRUCT LORAN STATICN 

LCDR PHILIPS, CEC, USN, CBPAC OPERATICNS OFFICER ARRIVED FOR 45 DA.Y 
OlJI'BRIEF 

EX:0-1 PAa..n:.A & CKS FREEMi\N, 31ST NCR EG(JIPO, ARRIVED FOR 'IURNCNER 

NM:B 7 I ADVANCE PARTY ARRIVED {LT c. D. BC1ftI..ES, CEC, USN, S-3, 
OIC) 

~ 74, ADVANCE PARI'Y IEPARI'ED {LCDR G. A. DA.LKE, CEC, u:iN, XO, 
OIC) 

Nl'-03 7 I ~ BODY ARRIVED 

t-MCB 74, W\IN BODY DEPARI'ED 



1. Lessons Learned: 

a. Item: Burn Runs 

Discussion: Camp Covington does not have a rum facility. Burn runs are made 
ooce a week utilizing NAVMi\R, NAVCAMS, or Arrlersen AFB. The NA~ facility is the 
closest but requires at least a sea:md class petty officer to be present for routine 
unclassified burns. Because of distance, burn runs to NAVCAM's and Arrlersen 
facilities are very tine consuming, requiring at least one-half day. 

b. Item: Rate Training Manuals and Seabee Canbat Handbooks. 

Discussion: Due to the lengthy time required to order and receive courses 
(order sllliriitted 1 ~ 86 received 12 SEP 86) we ran out of several RIM's, MRPO 3 & 2 
courses and Seabee Canbat Handlxx:>ks. 

Rea::mnendation: AJ trough the camp is stocked with courses, extras soould be 
taken on deployment. After arrival on site suhnit anticipated repl acement order as 
soon as possibJe. For hard to get courses such as the Seabee Canbat .H.and1:x::>ok, -use a 
check-out and return system. 

2. Narrative: 

a. Administrative Office: The Administrative Division was managed by a 
Lieutenant (1300). He was assisted by a YNC, who. acted as the assistant 
Administrative Officer. In addition the division was manned by tw:> YNl's, tv.o YN2's, 
one YN3, am two YffiJI.' s. Due to a gap in the canmand' s JO biJ Jet, one YNl served as 
the battalion Journalist to handle all PAO ma.tters for IOC>St of the deployment. To 
enhance professional training and expertise, the other Yeanen were rotated through alJ 
sections of the Administrative Division, as well as Yeanan positions for the OJ/XD, 
Operations, and Training. The division's primary resp:msibilities included the 
maintenance of the command's centraJ files, directive systerr~, reJX)rts tickJer, 
message control system, and officer service records. 

b. PersonneJ Office: The Personnel Division was under the direction of a OlJ3 
(7411). He was assisted by a PNC, who acted as the Assistant Personnel Officer. In 
addition, the office was staffed by 1 PNl, 1 PN3, 2 PN.SN's and 1 non-designated SN. 
Immediately UJX)n arrival of the advanced party in Guam, the office was capable of 
providing fulJ service. Ch:>w passes, FSA, and per diem orders were quickly processed 
and were virtually canplete prior to the arrival of the Main Body. The Alfa Roster 
and People Program were ufd.ated and ma.intained, creating a valuable tool for the 
battalion management. 

I 
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PeopJe Program tickJer fiJes for such items as Gocx1 Cooouct Awards am Sea Servic-e 
Ribbons were up::lated. The Personnel.men were given weekly training which further 
improved offic-e efficiency and productivity. A canbined YN/PN watch biJJ provided 
SuppJrt service for errergency leave situations am off-hours departure/arrivals. The 
Personnel Office estabJished and maintained excellent rapport with the loca:i PersonneJ 
SuppJrt Detachment and Navy Personnel Transportation Office. The result was efficient 
and effective transportation servic:e for battalion personnel. Both MhC and camnerciaJ 
transportation were utilized to provide for numerous TEMl\P assignments and PCS travel. 
Responsive service provided compJete round trip travel arrangements for errergency 
leave personnel and minimized urmecessary lost time during transit. 

During the deployment 123 personnel were transferred on PCS or separation orders 
while 108 personnel reported for duty. Transfers were notified via a PCS notification 
fonn and interviewe-...1 immediate] y upon acknowledgement. Transportation/ Port CaJ J 
arrangements were made in advance to minimize delays. EvaJuations were requested. fran 
the Canpany Camnanders/Detail OIC's 45 days prior to departure date to be typed an:1 
sIOCX:>thed 15 days prior to transfer. Incaning personnel were met at the airport by the 
Al.fha Canpany duty taxi arrl were escorted to the Quarterdeck for check-in procedure. 
All new personnel participated in the battalion's ioooctrination program. During the 
deployment, the Personnel Office issued approximately 52 sets of TAD orders, including 
changes of deployment site, errergency leave, training, contingencies, detafl visits 
and exercises. 

The Educational Services Office (ESO) was staffed by a PNl and a PNSN. The local 
Navy Campus for Achieverrent (NCFA) Office offered an excellent off-duty educational 
program through the University of Maryland and Central Texas Collese. The ESQ Petty 
Officer provided liaison between battalion members· and the College/University 
Representatives, and coordinated the necessary paperwork for Tuition Assist.arx:e (TA) 
or GI Bill Payments. He provided Rate Training Manuals as needed am administere::: the 
Military leadership Exam for E-4, E-5, E-6, and E-7 every ti,.o weeks. The September 
Navy-wide Examination was also administered to a total of 177 personnel. Advancement 
statistics are found in Table #2. 

Awards. A slll11ffi3.ry of the awards given out during the deployment are provided i n 
table #3. 

c. Post Office: The post office, manned by a PCl and a PC3, offered a wide range 
of postal services to battalion personnel. Mail arrived and departed the islan:i by 
canmercial aircraft on a daily basis. The postal clerks ma.de ti,.o runs daily to the 
NavaJ Station post office for pick-up and delivery of battalion mail. They handled 
36, 040 pounds of i l'lC.'Orning mail and processed 71, 860 pounds of outgoi ng mai l. 5, 001 
JOC>ney orders were sold with a canbined value of $668,455. Naval Station postal 
personnel were helpful thrcughout the deployment. 



d. Chaplain: Significant activities in the Camnand Religious Program included 
the Chaplain rs C'Ounseling visitation ministry. This ministry provided assistance in a 
wide variety of needs ranging fran family emergencies, adjustment and discipline 
problems to instruction for baptism, Christian marriage arrl other spiritual issues. 
The Chaplain's visitation C'Overed the brig, the oospital, workspaces and offices in 
Camp Covington, and .NMa3-74 job sites throughout the islarrl. On Guam, the Chaplain 
maintained close contact with the American Red Cross, Family Service Center, and 
CGNAVWUUANhS Senior Chaplain to better meet battalion personnel needs. The Chaplain 
served as a 24-oour per day point of contact for receiving and delivering American Red 
Cross emergency messages. Through December, 175 American Red Cross messages were 
delivered to NM:B-74 members, involving numerous emergency leave cases and nore 
extensive TD HUM:> situations. 

The Chaplain maintained C'Ontact with the CBC Gulfport Chapel staff to assist with 
haneport area family problems. He maintained direct liaison with the Battalion's 
Omsbudsman and provided information and assistance to the Family Suf!X>rt Group. Other 
major areas of Chaplain participation were in Training an1 in the Civic Action 
Program. 

e. Special Services: The Special Services organization provided NM:B-74 
personnel with a variety of trips an1 inter-battalion activities. Special Services 
provided 16 Scuba Diving classes ranging fran beginner scuba to rescue diver. In 
addition, they offered 15 diving/l:xJa.ting trips. Organizational sports included 
volleyball , softball, basketbal J , footbal J , and bor-11 ing. Special Services offered 
numerous items for sale, such as ball caps, 1 ighters, and T-shirts. The highlight 
event of the deployment was the Mid-Deployment pienic. Improvements, such as a new 
surface for the basketball C'Ourt and the addition of video games in the TJ/Garre roan, 
increased utilization of services. 

f. Drug Abuse: The Drug and Alo::>hol Program strongly ein.Fhasized prevention of 
substance abuse through education, C'Ounseling, and rehabaJitation. The Drug arrl 
Aloohol program was manned by the ~A {LT) and an Assistant ~A {E-6). The 
assistant J:::lM>A held the jct:> as a full time duty arrl developed the major interface with 
all program personnel. &lucation was provided at the oonunand leveJ through 
indoctrination, training arrl POD notes. Deterrence in the program C'Onsisted of 
multiple randan urinalysis tests through::>ut each m:mth as well as the use of drug 
detector dog teams and a zero tolerance attitu:le at Captain's Mast for positive drug 
identification. Identified drug abusers were processed for separation fran the Navy. 
Professional C'Ounseling and treatment services were readily provided at the camnand 
level as wel J as by the local CAAC Center {LeveJ II) and the AJ oohol Rehabil i tat ion 
Center {Level III). Cl ose ax>rdination between J:::lM>A, Medical, arrl the chain of 
canmand, canbined with excel] ent rapport with local services, enabled individuals to 
get the assistance they required. A statistical breakdONn of urinalysis testing 
results for the deployment period is found in Table #9. 



-
g. Career Counselor: We deployed without a qualified Career Counselor anJ. had 

the billet gafi)e1 until Aizjust of 1986. 'lb conpensate for the lack of a Career 
Counselor we placed a first class petty officer in his place. Retention continues to 
receive priority attention at all levels within the chain of carararrl. ~ SEVENTY• 
FOUR departed h:>meport with a fully trained Retention Team am maintained a quaJ ity 
retention program thrQU3ho..it the deployment. 'Ihe Career Camselor am the Seabee 
Detailers were excellent. NMa3 SEVENI'Y FOJR's Retention Program continues to run 
srrcothly as a result of carurarrl involveJrent arrl strOfl] support of the JI01thly 
Retention Tearr. ireetings, ~ich are chaired by the Executive Officer am atten::led by 
the Canuarrl Master Chief, Comrrarrl Career Co.mselor, Department Heads, Company 
Commarrlers, Conipan:y Qliefs arrl Coliq:>any Career Counselors. 'Ihe overall retention rate 
for the Guam Depl~nt is shown in Table #6. 



CDR SCABOROlG-:I 
CDR IE.AN 
LT PUSATERI 
CAP!' Mil.ES ( IBAF) 
aJQ1 MEYER 
GYSGI' IDRLEY 
Pl\TJ. KOLEN 
BUl ANDREY£ 
E02 SHUCK 
BU3 .HA.Rt-KN 

TABLE # 1 

April 1986 to Decemrer 1986 

Medal Recipients 

DEFENSE MERITORIOUS SERVICE MEUil., 
DEFEN.5E .MERITORiaE SERVICE MEDAL 
NAVY CXM1E:Nm.TICN MEmL 
AIR FORCE ~TICN MEDM.. 
NAVY AQ-1...IEVEMENT MEml., 
NAVY ACHIEVEMENI' MEDAL 
NAVY AO:IIEVEMENI' MEIN... 
NAVY AO:IIEVEMENT .MEOO... 
NA VY AQ-llEVU1El.\"1!' MED\L 
NAVY AOUEVEMENI' .MEIJ.r\L 

MERITORIOUS UNIT CXM1ENil'\TICN RECIPIENIS 

CECS DICK 
YNl WADE 
Ovti. FAATUS 
E02 SI'AAVINSKI 
EOl HANEY 
UT2 JQ~ 
SW2 UXENER 
BU3 WRING 

UI'3 BREClffi IEL 
SW3 KISIMJRE 
UI'3 SIMPSCN 
E03 FOX 
013 I.AI.mIE 
BU3 I<ARAS 
E03 mE.L 
CM3 MYKKANEN 

BUCA BI.ACTA 
BUCN LOLPH 
S\\CN LABRECUE 
CECN CUNELL 
BUCN M:KAY 
BUCN JC.HN.SQ\ 
BUCA BAA.DY 

Due to the voli..nne of Gocrl Conduct Medals and Letters of Camnendation/Appreciation 
awarded/de] ivered during the deployment, individual names are not listed bel™· 

POl - 1 
P02 - 2 
P03 - 3 

Seabee of the Quarter - 2 

Medals in Process - 16 

Letters of Caamendation in 
Process/Awards by higher autrority - 14 

Camnand Letters of Canmerrlation - 13 

Caranand Letters of Appreciation - 124 

Canrnand Letters of Ccmmendation in Process - 28 
Canmand Letters of Appreciation in Process - 62 

lSI - 36 
2ND - 6 
3RD - 5 
4'IH - 1 
S'IH - 1 
6'IH - 1 

I I 
- . 



TABLE # 2 

VARIATICNS IN UNIT M\NNING VS ~CE 

FIRST mY OF DEPI.DYMENI' 

EO 01 BU SW ur CE FA SK YN PN HM M3 OI'HER 'IUI'.f\L 
E-8 0 0 +l 0 -1 0 0 0 0 0 0 0 0 0 
E-7 0 -1 -2 0 0 -1 0 0 0 0 +l 0 0 -3 
E-f> -4 -2 -5 -2 -2 -3 +l 

,._ 
+I -1 0 0 0 +l -14 

E-5 -4 0 -16 +3 +2 +l -1 +2 -1 -1 +l -1 -1 -16 
E-4 +l +3 +6 -4 +7 0 +2 +1 1 -1 -2 -1 -3 -3 +6 
E-3 Below +8 +19 +17 +7 +6 +15 -2 0 -2 -1 0 +4 +l +72 
TOI'AL +l +19 +l +4 +12 +12 0 +4 -3 -4 +l ~ -2 +45 

4' 

LAST my OF DEPl.DYMENI' 

EO 01 BU SW ur CE FA SK YN PN HM M:; OI'HER 'IUI'AL 
" E-8 0 0 +l +l -1 0 0 -1 0 0 0 0 0 0 

E-7 +l +2 +l +2 0 -2 0 0 0 0 +l 0 +l +6 
E-f> -3 -5 -7 -7 -1 +l +2 +l +l -1 -1 -1 +l -20 
E-5 -1 +l -16 +5 +5 -{) 0 -3 +l -1 0 0 +2 -13 

- E-4 -3 +2 +7 -4 -1 -2 0 +l -2 -1 0 -1 -{) -10 
E3 BEL.™ +2 +12 +8 +4 +5 +11 -2 -7 -2 0 0 +l +10 +42 
TOrAL -1 +12 -{) +l +7 +2 0 ~ -2 -3 . 0 -1 +8 +o5 

/ 

...... ( 0 

E9 cu EQ UC 'IUI'AL 
FIRST mY CF DEPI.DYMENI' 0 -1 0 -1 
LAS'l my OF DEPLOYMENT' 0 0 0 0 

(NOI'E: ALL FIGURES REPRESENT II CARRIED-<:N-BCY>.RDll MINUS "PEACE-TIME AI...r..G'lANCE") 

http:CARRIED-<:N-B<:Y>.RD


TABLE #3 
PERSCNNEL STABILITY 

M:NTH: 12/85 1/86 2/86 3/86 4/8~ 5/86 6/86 7/86 8/86 9/~6 10/86 11/86 12/86 
OFFICER -- --
LC6S- (1) (1) (1) (2) (1) 
CFFICER 
GAIN- 2 2 l l 
CPO 
LC6S - (3) (2) (1) (2) 
CPO 
GP.IN- 2 l l 2 2 2 l l l 
E-6/E-5 
LC6S - (6) (2) (1) (24) (4) (6) (4) (3) (5) (6) (7) (8) (1) 
E-6/E-5 
GAIN - 2 5 4 3 6 4 l 4 2 5 
E-4 BELa'1 
LC6S - (6) (4) (7) (14) (6) (4) (8) (ll) (13) (12) (8) (4) (4) 
E-4 BELJ:W 
GA.I.N - 15 18 9 3 5 10 ll 6 7 6 8 3 6 
TOrAL LC6S (15) (6) (8) (39) (10) (ll) (15) (15) (19) (18) (15) (13) ·c 7) 
TOI'AL GA.Il~ 17 27 13 4 5 14 21 9 14 8 12 6 12 

TABLE # 4 
AINANCEMENI' STATISTICS 

El-L,j E-4 E-5 E-6 E-7 E-5 L-9 
Advancements 111 33 37 8 9 l 0 
Navy Wide Examination N/A 115 152 41 34 16 2 
ML PASS/FAIL 83/ll 86/12 20 38 N/A N/A N/A 
MIL COURSES 1/29 84 90 30 34 16 N/A 
CORRC.SPCNDENCE CDURSES N/A N/A N/A N/A 34 N/A 

RESUL'IS OF NAVY-va:DE EXAM.S 
EligibJe 127 169 42 35 14 4 
Participated 115 152 41 35 14 4 
Passed 114 150 40 16 
Failed 89 76 17 9 

TABLE #5 
LEGAL 

OFFENIBS 
M:Nl'H: 4/86 5/86 6/86 7/86 8/86 9/86 10/86 11/86 12/86 TOI'AI..S 
NJP --9 ----re -----, --4 ~ -u 7 3 0 57 
CDURI' SP01 0 2 1 0 0 l 0 0 0 4 
W\Rl'IAL SQ1 l 2 0 l 3 l 3 3 0 14 

MAJOR OiARGES 1 

DR.JG/AI..IDHCL 
l01J ARI'ICLE 86 91 92 95 134 112 128 OTHER RELATED QlARC.U.,.; 

NO OF OFFENSES 29 8 23 0 23 8 6 2 27 

------- -



--. 

-

FIR.ST TERM 
SEa::ND TERM 
CAREER lNDER 20 
CAREER OVER 20 

M:l.\"TH: 
Outpatient 
Visits 
HospitaJ 
Cases 
Patients 
Evacuated 

TABLE #6 
RETENTICN STATISTICS 

ELIG ·l.NEL REEN GRa5S% 
46 15 19 37 

7 1 6 75 
13 0 13 100 
6 0 3 so 

TABLE # 7 
MEDIOO.. DEPARI'MENI' STATISTICS 

4/86 5/86 6/86 7/86 8/86 

226 145 232 262 239 

3 2 4 6 6 

0 2 1 1 1 

NE:!'% 
41 
86 
100 

50 

9/86 10/86 11/86 

270 177 149 

5 4 5 

1 0 2 

SIGUFIC.ANI' CXNDITICNS "NEW CASF.S/FOI...UM-UP II VISI 'IS 

SKIN AND 
SUBOJI'EANEOIB 
DISORI:ERS (ALL): 35/ 18 31/4 41/3 30/6 33/1 23/12 18/4 24/5 

MUSCl.JI..a5KELETAL 
DISORIERS/aiRCNIC 
PROBLEM3 Nor 
RELATED 'I'O TAAU!'1A 
OR RECENT TAAUW\: 38/11 20/2 21/12 31/12 37/11 42/9 22/7 25/6 

OI'HER SICNIFICANI' STATISTICS 

I.AB 'IES'IS 41 59 50 75 82 87 73 52 
PHAR111A.CY UNITS 224 99 193 130 160 205 115 138 
PHYSICALS 12 14 11 24 11 19 5 19 

NEW CASES/FOLID'J UP VISI'IS 
CXM'LETE IEPLOYMENI' FIGURES 

Occupational Injuries: 77/49 
Nonoccupational Injuries: 133/88 

TABLE # 8 
DENI'AL DEPARI'MENI' STATISTICS 

MNIH: 4/86 5/86 6/86 7/86 8/86 9/86 10/86 11/86 

Patients Treated 243 152 162 191 185 206 96 234 
Total procedures 1,395 869 1,015 1,089 1,027 1,464 703 1,844 

12/86 

66 

2 

0 

4/0 

19/4 

12 
59 
4 

12/ 86 

62 
314 



M:Nl'H: 4/86 

RANIXM 141/0 
SURVEILLANCE 0 
lNIT SWEEP 

CASE TYPE LEVEL I 

Au:DHCL 39 

Civilian Press 

TABIB # 9 
URINALYSIS TFST RESULTS 

# TESTED/PCSITIVE SAMPLES 

5/86 6/86 7/86 8/86 

227/0 0 137/0 143/1 
0 0 0 1/1 

501/2 

TREA'IMENI' LEVELS 

LE.VEL II LEVEL III 

4 6 

TABLE # 10 
DEPLOYMENT' PUBLIC AF'ThIRS 

ISSUED 

5 

Base/Local MiJitary Publications 23 

TotaJ Releases 28 

FHI'NC Individual Releases 183 

Familygram Issues 5 

-
9/86 10/86 11/ 86 12/86 

248/3 152/0 158~11 1.38/0 
1/1 3/0 Q/O 0/0 

PUBLISHED 

5 

23 

28 

5 


