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Subj: DEPLOYMENT COMPLETION REPORT 

since December 1994 due to Operation SEA SIGNAL, we expended 
extensive effort throughout the deployment refreshing the camp 
facilities, equipment, and Table of Allowance. Our emergency 
response teams assisted Naval Station Roosevelt Roads during 
Hurricane Bertha in July and Hurricane Hortense in September. 
Finally, we seamlessly integrated over 200 reservists on Active 
Duty for Training (ADT) and Annual Training (AT) into the 
mainbody and detail sites--greatly enhancing our mission 
readiness and accomplishment. 

4. NMCB SEVEN consistently strives to achieve balanced 
excellence in all mission areas: In addition to safely 
providing high quality, timely construction products, we 
received the FY95 CINCLANTFLT Golden Anchor Award, the Atlantic 
NMCB Marksmanship Trophy, and were nominated for the Secretary 
of the Navy Safety Award for Non-Industrial Commands. We 
conducted Return and Reunion seminars in Gulfport, Camp Moscrip, 
and at the Guantanamo Bay and Norfolk detail sites that provided 
invaluable transition information to our Seabees and their 
families. We continuously endeavor to create a professional 
working environment designed to help each individual achieve 
success. Accordingly, every man and woman in NMCB SEVEN is 
proud of the work outlined in the enclosed Deployment Completion 
Report. 
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EXECUTIVE SUMMARY 

ADMINISTRATION 

The Administrative Department provided exceptional support throughout 
the deployment. The Department successfully maintained service records 
for the entire battalion, processed over 200 reservists on ADT and AT 
orders, provided legal support, processed passports and TAD orders, 
administered 392 Reserve and Active duty Navy Wide Examinations, and 
provided all other administrative support required to ensure a smooth 
deployment. 

TRAINING 

NMCB SEVEN completed over 7,000 mandays of training during the 
deployment including rifle and pistol qualifications and a military 
squad competition. The battalion conducted twelve embark evolutions in 
deploying and redeploying details and DFTs throughout the Caribbean and 
North and Central America. 

OPERATIONS 

NMCB SEVEN completed more than 34,000 mandays of project tasking in 
Puerto Rico and at detail sites in Andros Island, Atlanta, Fort Knox, 
Guantanamo Bay, Haiti, Key West, Little Creek, Norfolk, Panama, and 
Vieques Island. Deployments for Training (DFTs) completed six civic 
action projects, including water wells and schools, in El Salvador, 
Haiti, St. Lucia, and St. Vincent. Duration forces at Little Creek, 
Virginia, and Key West, Florida facilitated more than 9,200 mandays of 
construction by reservists. 

SUPPLY AND LOGISTICS 

Supply supported four DFTs in the Caribbean and Central America, 
while MLO successfully procured materials for mainbody projects despite 
constantly changing requirements. Food service personnel effectively 
served the battalion hot meals prepared in the base galley while the 
Camp galley was under renovation. 
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Norfolk, and Little Creek. 
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2. None. 
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