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From: Cor~~nding Officer, U .s . Naval Hoi;ile Construction Battalion SEVEN 
To : Co.imander Construction Battalions, U.S . ,Hlantic Fleet, 

Davisville, Rhoie Island 

Subj: Deploy1:1ent Completi on Report, Guantanamo Ray, Cuba Der;lo:yiaent ; 
fo n.vard i ng o 

Ref : ( a ) CO iC BUd\JT INST 3121. lJl 

Encl : (1) 'ICB SSV.Li:N Deplo r1,1ent Completion Report 

1. Enclosure (1 ) is forwarded in accordance with reference (a) . 
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L G ENER.~L HEVIEW - -···----,- -------· -
Au D~P:UJYHENT 

The B9.tt3.lion deployed to du-9.nt ~m.«ro.o Bn.y in s everc1l stA.ges as 
f ollows: 

21 Septer:iber 1961:. 
23 September 1964 

3-5 Octob er 1964 

f'th~lift (Ad'v~ince Party) 
USS ALCJR 
Airlift (Main Body) 

23 Enlis t ed 3 Off 
18 Enlisted 0 Off 

400 Enlisted 12 Off 

The 21 SepteDber 1964 Airlift 1'11:<.s required for the 3.dvnnce p<1rt70 The 
23 September 1964 lift w::i s required to provide for s ecurity "nd C?.re of 
Battclion ge;i.r abo1.rd the ship., The 3-5 October 1964 airlift provided 
tr ::,.n sporL1tion for the inn.in body Q 

B ~1.tt e.lion r:iutomotive "nd construction equipr:tent whj_ch 11n s regdy for 
shipment, genere.l C"rgo .-:ind some con;.; truction m"teri-:ils wer e sb..ipped 
on the USS ALCOR o r 23 Septcmber 196L • ., The r eTI-" ining equipment ::ind 
r:J.1.t eria l were shipped vin co,..,,_rnerci1l shipping ., 

The advanc e p- r t y under the ch;c:i.rge of the Opercj.tions of fie er 
arrived 22 SeptQrnbero They found the C'!Dp t o be in 1 good stcite o f 
r sp air except for the obivously n eeded structcrnl r epairs and bui:J.ding. 
i n provements whie:h wer e beyond the s~ope of ::ic:i:::'lll'1.J n::1intenanceo The 
adv '.:l.nc e p9.rty work ed on the off ·-lo::i ':1 ing of the eqt.;ipment, c " r go .gn d 
I'.1at:n·i .1.l which erri v ed on th e USS ALC OR ·m d on o th0r cornP'!erci;il ships 
prior t o the n,rri v ::i,l o f the ne.in bocly o All ge"l r wo.s noved t o the 
Seabee Canp , conexes were positioned f or unlo::i.ding in the e.ppr opriD.t e 
function r• l a r e.ci. c:ind qll proj ect r.:." t eri .:-i l w ."l. S inve i1,.:,o riod "'n d r e?.di ed 
fo r issue. MCB FOUTI per sonnel VJe:::-e no =: t cooper "' tiv r3 nncl h el pful in 
the tr!Jnsfer of informri.tion ,,-,nd r eco rds n ec ess::i,:;: y fo r a SI'.J.ooth r elief 
beiJwcoen the two b::itt. ,1licms~ 

As ::i whole the C.:"mp \·n s in good con.di ti on e.nd n eed ed no 
i mmedi ci t e r ec0nclitionh1g to ber t h :mcl f eed the b::ittci lion,, This wa s 
due to thG on sight r e lief of ~!CB FOUR c On e b-:i rber chP:i. r was missing 
fron the C''1nP inr•Ji'i:~-~ r~c - h. ... :c ". . C\S surveyed by HCB FOUR before their 
dep:-•rture~ 

Do SUPPORT FUNDS 

Support costs fo r t he d eployment v.1ere ,'-J.pproxim"tely as 
-::i nticip- t eclo $76, 500000 w.ois originally cis si imed~ "!ld :;idditiorn::tl 
s up.r:ort funds in the ai:i.ount of $14$850.,00 w.~s recehred d irectly 
from PHC GTMO f or e::x::t en si ve b.::\se defense work rmd mi scell"lneous 
other proj ec ts wh:'..ch W•Jre n') t c;.ssi gned in the origin1~l worklo-'!d but 
were <?.c co:rapli s hed by t~1e bAttalio11 0 
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E. DISCIPLINE: 

Discipline was not a great problem on this deploynK!nt . Disciplinary 
action cvs.s taken as noted below: 

TYPE 

SPCil'.1 
SCM 
CO'S NJP 

RATED 

0 
0 
'7 
I 

NON-RATED 

1 
1 

19 

The two main causes for disciplinary action were (a) failure to go to 
appointed place of duty and (b) failure to obey a lawful order. The absence 
of a disciplinary problem is attributed to efforts to keep all hands occupied 
and recreation facilities available. A total of 138 personnel were able to 
visit the nearby islands of Puerto Rico, Haiti,, and Jar.1.8ica mainly on ships 
undergoing training at the Naval Base. Intercomm::md ond intro.battalion sports 
competition provided an excellent opportunity for all hands to participate in 
one sport or another. 

Reenlistment rates have been low with a 4. 25% :for first reenlistments and 
50.00% rate for career personnel. The lmr percentage of first reenlistnents 
is attributed to the length of deployments and the relatively few number of 
shore duty billets available for Group VIII rates. The greater majority of 
those choosing not to reenlist were in the Reserve Program serving their 2 yean 
active duty. 

'I'he importance of the Naval Base prompted visits by r.:any VIP' s. A number 
of them took the opportunity to spend sone tine at the Seabee CaL",_p and they 
are as follows: 

Week of: 21 Decer:i.ber 1964 

4 January 1965 

8 March 1965 

9 April 1965 

Chief of Chaplains, RADM J. F. DREITH, CHC, USN 
and His Eminence Francis Cardinal SPELLMAN. 
CDR .J. M. DANIELS, CEC, USN and COMCBLANT Adm in 
Inspection Porty. 
COMSERVL.ANT RADM J, W. AILES III, USN and 
COMCBLANT CAPT R. R. WOODING, CEC, USN. 
DIRLANTDOCKS: RA.DM N. J. DRUSTRUP, CEC, USN. 

JViany other VIP 1 s visited the battalion Job sites and viewed the 
battalion defensive positions while nanned . A partial list of these 
individuals is .-::s :follows: 

Chief of Naval 0-_perations - ADM MCDONflJ,D, USN 
Vice Chief of Naval Operations - .All'-1 RIVERO, USN 
Secretary of the Navy - the Honorable Paul NITZE 
J\ss 't Secretary of the Navy for Financial Managenent to the Honorable 
J. M. LONGS'I'REET. 
Area Public Works Officer, Carri bean .. CAPT G. A. BUSBEE JR., CEC, USN 
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Fu.blic Wc.rks Officer, C2rribe'.ln, 
Ci'ST G. ,\ , Busbee, CEC, USN. 

All persons visiting th e sites ".n' the def ensive positions 
expressed extrer:io s:ttisf1,cti 0n in the pro1::ress ri"de by the battalion, 
the speed with which the work w.ss being gccomplished, gnd the gener;ol 
quality of the workmanship. They were '1lso i mpres s ed with the pro
fici ency displayed by 1:-~CB SEVEN personnel in defensive exercises and 
visits with the Seabee J06 r ecoilless rifle cre'.-vS in their positions be-
Ccim e n high point o f all VI P tours. 

G. RESERVES 

Two reserve divisions rrngmented HCB SEVBN for . \CDUTRA. Th s first 
gr oup ( 26 J i'\N - 5 FEB) consisted o f 10 offic ers nnd 115 men of CB Res
erve Di visions 5-12, 5-13,, e.nd 5-14. Trn.inin[; emphasiz ed the compl etion 
of pr2ctic;ol factors through Actuql on th e j ob training ; milit~ry trP.in
ing wos 1lso offered in those subjects not norm '-1 lly '>V'1il.3ble ::it the 
r eserve center. 

The s econd reserve unit (8 V:J.R - 19 HAR .) inclurled. 13 Officers 
187 men o f CB Reserve Di vision s 1-2, l·-5, 1-11, 1-1?, "'ncl 1-23. The men 
were rlivi docl into two :.~roui's , on e receivi n .7 r"ilit-Jry Tr.,inirig for the 1st 
week, while the o the r worked on constr uction pr o jects. The groups 
r eversed positions for the s econd week o f training 0 

It W'1S not ed th '.1 t no provisio n by CBL\ NT or other higher nuthori ty 
has been mede t o t :o ke into consideration the support exrenses ;mri ;:imJ!lO 

froD the batt,,.,lion 8.llow'.3.nce during the periods o f res erve training . 

H. REDEI].DYEE!'JT 

The r:::i.ain body of the Ba ttrilion deprirted Da.visville on bo"rd the 
USS York County (LST ll75) on 17 April. Pr eviously "m e.dvF1nce p-'lrty plus 
the MCB SEVEN Drill Tem:t h:1 d r eturned to D.:i.visville by nir. [~ll:_.2! the 
off-l o;:i::ling o f MCB ON~ equipment 0md c r1 r _e;o plus on.-lo ading of MCB SEV "'N 
equipI'lent and ca r go was a. cconpli c·hed by MCB SEJW i n a n arrrnnd the clock 
JO hour opn 'ltion and pr ovided excellent tr1ining for bcittci.lion per sonnel. 

I. Q1\Hf' 

_t,, comple t e camp conc~i tion report including floor pbns ;:i,nd phot o-· 
graphs of e::i.ch building w:c.s prep,'1red 2s an .9Jd t o future battalions that 
will deploy to GTMO ,qncl for CBL/\NT planning purr.ose.,, This report W'S 
submitted previously by sep:>.rate correspondence o 

II CONSTRUCTION REV~~ 

• 11 . .., 

?lans 01nd specifications for prr) jects accomplished on the GTMO 
de:nl oyment were r eceived from April 1964 until J arru;1ry 1965~ The l<> rgest 
prc ~ect in the depl oYf'ent wa s assi g;ied two 11J eeks prior t o the batt"'.lion' s 
depG.rture for GTMO. Furthei~ pr o jects were 1ssi@'J.eG throughout the deploy
ment and fill-in work was r equested from PWC t o bab.r:,,ce the workload 
between rates.., Thi s type o f project c.i.ssignment n ecessi tqted thorough yet 
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