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NRCOMCBPAC (91799 STADIUM WAY, LOS ANGELES, CA 90012) 
{ NRCOMCBLANT 

FIRST R.NCB 
RNCR ONE 
RNCR 'IWO 
RNCR THREE 
RNCR FIVE 
RNCR SIX 
RNCR SEVEN 
RNCR ElGl:IT 
RNCR NINE 
RNCR TWENTY-ONE 
RNMCB TWO 
RNMCB TWELVE 
RNMCB TRIRTEEN 
RNMCB FOURTEEN 
RNMCB FIFTEEN 
RNMCB SIXTEEN 
RNMCB SEVENTEEN 
RNMCB EIGRTEEN 
RNMCB TWENTY 
RNMCB TWENTY-ONE 
RNMCB TWENTY-TWO 
RNMCB TWENTY-TRREE 
RNMCB TWENTY-FOUR 
RNMCB TWENTY-FIVE 
RNMCB TWENTY-SIX 
RNMCB TWENTY-SEVEN 
RNMCB TWENTY- EIGHT 
CO NCEL PORT RUENEME 
CO NSF THURMONT 
DIR NAVAL HISTORY 
COMCBLANT DET EUROPE 
CO CBMU THREE ZERO TWO 
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EXECUTIVE SUMMARY 

ENCLOSURE (l) 
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EXECU'l'lVE SUMMARY 

ADMINISTRATION 

1. ADMINISTRATION CLERICAL SUPPORT FOR DEPARTMENTS ANO COMPANIES: 
An improvement in administration and records keeping, was achieved 
by assigning a full time Yeoman to S-3 Department, ALPA Company 
and BRAVO Company. See enclosure (41 page 4-4. 

2. CAREER COUNSELING: career Counseling during Rota Deployment 
was highly successful . Interviews were held in the office and 
through the periodic refresher training of r etention team members 
an excellent retention program was maintained. Results for 
retention of first term: 33\, second term: 94\, career and beyond: 
93\. See enclosure (4) page 4-4 . 

3. CHAPLAINS OFFICE: The chaplains of[ice provided a command 
worship program , counseling , the family involvement prog r am, ~ivic 
action program in conjunction with operations, and a camp library . 
See enclosure (4) page 4-4. The civic action program is further 
covered in enclosur e (6) page 6-83. 

4. CHIEF MASTER AT ARMS: The CMAA maintained good order and 
discipline, battalion watch bill, reactionary force assignments 
and camp security. The Battalion Investigator set up random 
cannine inspections to control illicit drugs. see enclosure (4) 
page 4-5. 

5. COFFEE BOUSE: The oper ation of a coffee house featuring a 
non-alcoholic envi ronment which included f r ee coffee , selling 
sodas, and table games proved to be very successful. See 
enclosure (4) page 4-6. 

6. DENTAL: The Dental Department provided medical car e for 
body and Oets Sigonella and Nea Makri. See enclosure (4) 
4-6 . 

main 
page 

7. EDUCATION: The battalion education 
level study , conver sational spanish , GEO 
See enclosure (4) page 4-6. 

office provided · college 
and various other tests. 

8. HUMAN RESOURCES: The co1111Dand action plan was updated, and 
people problems were handled in two facets, battalion personnel 
and dependents of those personnel . See enclosure (4) page 4-7. 

9. LEGAL: The local Naval Legal Service Office was very 
suppo r tive . See enclosur e (4) page 4-7. 

10 . 
care 
Rota 

MEDICAL: The Medical Department provided 
for battalion personnel . The Naval Regional 
was very supportive. See enclosure (4) page 
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11 . PHOTO LAB: The Photo Lab provided battalion photogr aphs, as 
well as Det support . Tbe base photo lab provided very limited 
support . see enclosure (4) page 4-8 . 

12. 
with 
page 

POSTAL AFFAIRS: Postal service In Rota has been outstanding, 
some delays exper ienced through New York . See enclosur e (4) 
4- 9 . 

13 . PUBLIC 
information 
page 4- 9 

AFFAIRS : Tbe Public Affairs Office released public 
on battalion events to the news media . See encl (4) 

14. SPECIAL SERVICES: The offe r ing of 11 wide va r iety of sports , 
cul t ura l events , and easily accessible r ecr eational gear 
cont r ibuted g r eatly to the high morale of the battalion . See 
enclosure (4) page 4- 9. 

TRAINING 

15 . EXTENSIVE TRAINING PROGRAM: The battalion put together a 
comprehensive t r aining program , both in preparation for and durlng 
deployment, including formal training, Special Construction 
Battalion Training (SCBT), combat skills training , h1.111an goals and 
d r ug/alcohol abuse education, general military t r aining, physical 
fitness training and t echnical t r aining . See enclosur e (5) page 
5-3 . 

OPERATI ONS 

16. SAFETY: The battalion conduct ed an extensive safety prog r am 
emphasized with continual awa r eness , and chain of command follow 
ups . See enclosur e (6) page 6-13 . 

17 . PROJECT EXECUTION AND MANAGEMENT: The compr ehensive battalion 
construction management system sensed the needs and assisted 
pr oject manager s as well as detail OIC ' s . The battalion 
accomplished 28805 mandays (35568 MD including Di1!90 Ga r cia) in 
completing or exceeding it' s tasking on 43 of 63 assigned pr ojects 
at the six sites under the OPCON of the main body . Th rough a 
• solution oriented" approach to problem and an emphasis on rapid 
response to questions , good prog r ess was made t hroughout the 
deployment . At three of the six sites (one of those being Rota) 
the tasking was completed without any punchlist items r ema i ning , 
and the 31 . 7\ direct l abor exceeded CBLANTS goal by over 4000 
mandays . The mini- computer was used to assist managers . See 
enclosur e (6) paqe 6- 15 . 

18 . PROJECT PLANNING : All project planning was accomplished by 
project superintendants and c r ew leader s assigned to specific 
projects in home po r t . The planning phase gener ated numerous 
requests for addi t ional tools, materials and equipment which 
proved vital to the success of the deployment . See enclosure (6) 
page 6-16 . 
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19. QUALITY CONTROL: Quality control aggressively enforced plans 
and specifications within all levels of the battalion . operating 
with an attitude of not only enforcing but instructing while 
inspecting paid valuable dividends as the deployment continued and 
the quality of r ework was minimized . See enclosur e (6) page 6-16 . 

2e . PLANNING AND ESTIMATING: Planning and estimating provided 
support to the companies and liasoned with MLO . Vigorous 
management of the addon material process was one of the keys to 
the many " no punchllst" completions at Rota and the detail sites. 
See encl (6) page 6 - 16. 

21. ENGINEERING: Engineering provided technical assistance in 
the areas of design, surveying , mater ials testing, and drafting. 
The engineering section frequently accomplished approved add on 
designs to existing projects in o rde r to expedite the 
constr uction . In addition they performed a number of designs for 
camp upgrade projects at Rota and Sigonella . See enclosur e (6) 
page 6-17 . 

SUPPLY AND LOGISTICS 

22 . SUPPLY AND LOGISTICS: Readiness . In view of the cur r ent 
wo r ld situat ion, t he readiness postu r e fo r the r esident battalion 
is considered excellent . Pa rt II wa r ehouse is stowed in an 
out s t anding manner . Floo r plans and bay markers reflect where 
SG ' s a r e located . Condition of material is unknown . In the event 
of a mount-out , the r esident ba t talion will have to obtain lSK low 
pr ofile forkli f ts capable of handl ing 4632 pallets . These can be 
obta i ned from the Air Terminal and are absolut ely necessa r y to 
move the Air Det out . NBC gear stock has been inventoried . Items 
layout beyond expiration date were orde r ed unde r pr ior ity es. 
Som e items have been r eceived . " B" ration stocks we r e also rotated 
and new rations are on boar d and in the Pa r t rt wa r ehouse . Items 
listed on the Master Availability List tha t a r e either CEEI o r APA 
material have been requested f rom 20TH NCR fo r shipment to br ing 
the Pa r t II up to allowance . See enclosure (7) page 7-5 . 

23 . ENLISTED DINING FACILITY: The battalion initiated major 
equipment pr ocurements in conjuction with a COMCBLANT initiated 
renovation program . See enclosur e (7) paqe 7- 6 . 

EQUIPMENT 

24 . EQUIPMENT MANAGEMENT PROGRAM: An efficient and highly 
effective equipment management progr am was established for the 324 
piece suit of organic and augment equipment at Rota , and the 
augment allowance at dets Sigonella , Nea Makri, and Souda Bay . 
This pr og r am was evaluated by COMCBLANT DET Gulfpo r t ' s CESE 
r epr esentative ' s visit as the "best he had seen in his tenure in 
the NCF . " See enclosur e (8) page 8 - 6 . 
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25. LIVE STORAGE: The live storage inventory was increased at 
the beginning of the deployment and a complete reorganization of 
the live storage staging established . The efforts of the live 
storage crew were complimented as "outstanding" during the final 
CESE visit. See enclosure (8) page 8-7. 

26. FIRST ECHELON MAINTENANCE: The commanding officer ' s personal 
interest in monitor ing first echelon maintenance through weekly 
vehicle inspections led to a greater awareness of operator 
responsibilities, assisting the total maintenance effort. See 
enclosure (8) page 8-6 . 

CAMP MAINTENANCE 

27 . CAMP MAINTENANCE: The camp maintenance organization worked 
diligently to provide responsive and effective facility 
maintenance during the Rota deployment. 3300 mandays of labor 
were utilized in this effort. The shops performed alterations and 
repairs to numerous facilities to enhance their function. Some of 
the major alteration and repair projects included replacement of 
the galley' s four chill box refrigeration units, complete rep'air 
of three BEQ gang heads, installation of water softners at the 
galley, BEQ Utility House, and BOQ, and placement of a three ply 
bituminus cover in the gutters at the ALFA Company Warehouse . The 
Maintenance Control Division improved the management of shop load 
planning and record keeping durlng the deployment . The Division 
began filing completed work requests in the building history file 
and organizing the utility system equipment files . Additionally, 
the Division organized the "as built" drawing of the camp 
facilities and Utilities. The Division also developed a supply 
inventory catalog which list materials and parts in alphabetical 
order along with stock number . See enclosure (9) page 9-3 . See 
Det Sigonella Camp Maintenance , enclosure (9) page 9-11. 

SPECIAL OPERATIONS 

28. MOUNT-OUT: The Battalion conducted exercise "Cocked Crown" 
a full Battalion mount-out with Air Det . Both the Air Det and Air 
Echelon were staged on the NAVSTA Rota towway and two chalks of 
the Air Det were airlifted by Cl41 aircraft for a short period . 
All sea Echelon equipment was staged at the NAVSTA Pier. The 
exer cise was completed on schedule . See enclosure (10) page 10-3. 

30 . DISASTER RECOVERY FONTAROSSA AIRPORT CATANIA ITALY: 
rains caused flooding at Fontarossa Airport . See enclosure 
page 10-6. 

Heavy 
( 10) 

31 . FOREST FIRE NEA MAKRI GREECE: A forest fire threatened 
dwellings near NCS Nea Makri , and a fire break was partially cut . 
See enclosure (10) page 10- 5 . 
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UNIT LOCATION SUMMARY 

• 
ARRIVAL DATE -

TYPE UNIT & AV ONBOARD DEPARTURE DATE 
DESIGNATION SFF,ENL LOCATION AT SITE 
----------- ---------- -------- ---------------~ NMCB-62 MAIN BODY 18,338 ROTA, SPAIN 02JUL79 - l5MAR80 
DET SIGONELLA 3,104 SIGONEC.LA, IT 02JUC.79 - l4MAR80 
DET DIEGO GARCIA 1, 54 DIEGO GARCIA 07JUC.79 - 15MAR80 
DET SOUDA BAY 0, 12 SOUDA BAY, GR 03JUt.79 - 13MAR80 
DET NEA HAKRI 0, 27 NEA HAKRl, GR 03JUL79 - l2MAR80 
DET THURMONT "t 12 THURMONT, HD 12JUL79 - l 3HAR81J 
DET HOLY LOCH e, 8 HOLY LOCH , UK llJUL79 - 13MAR81J 
FLEET SUPPORT BILL. e, 8 GULFPORT, MS 82JUL79 - 83HAR88 

MISSION 

CONSTRUCTION,HlLITARY READINESS,DtSASTER PREPAREDNESS 
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HISTORICAL SUMMARY 

ENCLOSURE (3) 
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02 JUL 

12 JUL 

14 JUL 

19 JUL 

28 JUL-02 AUG 

29 JUL-05 AUG 

05-09 AUG 

05-09 AUG 

08 AUG 

15- 23 AUG 

16 AUG 

22 AUG 

24 AUG 
29-30 AUG 

HISTORICAL SUMMARY 

MAIN BODY ROTA 

***JUL 79*** 

Advance Party arrives 

CDR KAU , CO NMCB-62 ; CUCM NEWMAN , NMCB- 62 
CMC a r rive 

Main body arrives 

Battalion receives orientation briefing on 
Spain from NAVACTS Spain 

CDR KAU , CO NMCB- 62 , v'isi t s De t s Sigonella , 
Souda Bay , and Nea Ma kri 

LCDR BROADDUS , NMCB- 62 S- 3 , visits Dets 
Sigonella , Nea Makri , Souda Bay , Holy Loch 

*** AUG 79 *** 

LCDR BASSI , NMCB- 62 S- 4 , visits Det 
Sigonella for supply o r ientation visi t 

LT ROWE, NMCB- 62 S-2 , to Det Sigonella 
for site visit 

CDR KAU , co NMCB-62 , to Gulfport , MS for 
CO ' s conference 

CMCS MEDLOCK departs to Dets Sigonella and 
Nea Makri for management assistance visit 
in preparation of CESE visit 

LCDR BONE a r rives for duty as Executive 
Officer . 

DR MOXLEY , Asst Sec r etary of Defense for 
Health Affairs visited Medical Department 

LCDR CORCORAN departs 
LCDR BROADDUS, NMCB-62 S-3, to OeL Sigonella 

)- 2 



31 AUG 

31 AUG-06 SEP 

03-04 SEP 

06 SEP 

17-27 SEP 

19 SEP 

26 SEP 

30 SEP 

83 OCT 

04 OCT 

08 OCT 

08-10 OCT 

15-18 OCT 

15-25 OCT 

16 OCT 

Reserves arrive to assist in excercise. 
Officers include capt. Farrell, CDR Ely, and 
LCDR Tuthill. 

Conducted Air Oet, Air Ehelon, Sea Echelon 
mount out exercise , LCDR GREENE, CBLANT S-2 ; 
on board 

***SEP 79 *** 

LCDR BECKER, CBLANT; LCDR TALUTIS CB LANT Det 
Naples on board for 30 day review 

CAPT BELMONT, MC, USN , CINCUSNAVEUR 
Medical Officer visited Medical Department. 

LT PAUL, NMCB-62 Dentist, to Dets 
Sigonella and Souda Bay 

LCDR BASSI, NMCB-62 S-4, to Det Nea Makri 
for site visit 

LCDR BONE, XO NMCB-62, to Oet Sigonella 
for site visit 

LT TESAR, NMCB-62 Medical Officer, to 
Garmish, Germany for Medical Service 
Training Symposium 

•••ocT 79••• 

LT HUNTZINGER reports to Det Sigonella to 
assume duties of AOIC 

LT PAUL, NMCB-62 Dentist, and RPSN 
MEARES, to Det Nea Makri to represent 
NMCB-62 in the Athens Marathon 

UTC BORNER, 20TH NCR Air Balance Team 
Representative, arrives for Navy 
Lodge air conditioning system 

LTJG BENTON, NMCB 62 S-41, to Oet Boly 
Loch 
LCOR BROADDUS, NMCB-62 S-3, to visit 
nets Sigonella and Nea Makri 

LCDR TALUTIS, CECS GAGNON, EOC WALKUP, 
CSL.ANT DET Europe; on board to prepare 
Seabee <:amp Master Plan 

LT TESAR, NMCB-62 Medical Officer, 
met with vice Admiral W. P. AR£NT2EN, 
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23 OCT 

29 OCT 

03-04 NOV 

03-04 NOV 

04- 07 NOV 

10- 12 NOV 

12-13 NOV 

18 NOV 

19- 21 NOV 

20-29 NOV 

21-28 NOV 

22-29 NOV 

24-30 NOV 

38 NOV 

01 DEC 

03-04 DEC 
03-08 DEC 

Surgeon General, United States Navy , 
during his visit to Rota 

CUCM NEWMAN , NMCB-62 CMC , to visit Det 
Sigonella 

CDR KAU , co N"ICB-62; and CUCM NEWMAN, NMCB-62 
CMC, to vis! t Oets Nea Makri, Scluda Bay 

••*NOV 79 *** 

LCDR BROADDUS , NMCB-62 S-3, to Dec 
Sigonella 

UTC HITE, 28TH NCR R78 Representative, on 
board 

CAPT FRASER, COMCBLANT, on board, 
inspected personnel and spaces 

LCDR BROADDUS, NMCB-62 S-J, to Holy Loch 

LCOR BROADDUS , NMCB-62 S-3 , to OICC Madrid 
for OICC/ROICC/Seabee confer ence 

LT ROMAN, NMCB-62 S-3A , to OICC Spain for 
30\ review of 4 camp projects 

LCDR BECKER , CBLANT ; LCDR TALUTIS , CBLANT 
Det Europe ; CEC llUGHES , CBLANT Safety 
Representative on board 

LCDR HEDWALL , NMCB-62 Chaplain, to Dets 
Nee Makri, Sigonella and Souda Bay 

swc WEAVER, NMCB-62 Safety Chief, to Dets 
Sigonella and Nea Makri for safety MAVS 

LCDR BROADDUS, NMCB-62 S-3, to Dets Nea· 
Makel, Sigonella and Souda Bay 

Conducted six day combat skills training 
standdown 

LT ROWE, NMCB-62 S-2, to Gulfport, MS for 
training conference (3-7 DEC) 

•**DEC 79*** 

CDR KAU, CO NMCB-62 , to captains 
indoct r ination cour se and planning meeting 

NEY Team on board 
CDR McCALL , CDR MCGEE , LT HALCOMB , Mr . 
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03-96 DEC 

06-13 DEC 

07-11 DEC 

08-12 DEC 

09 DEC 

13 DEC 

26 DEC 

03 JAN 

07-10 JAN 

10 JAN 

14-18 JAN 

18-19 JAN 

19-23 JAN 

21-23 JAN 

23-25 JAN 

25-27 JAN 

LACHAPELLE, SKCS SEIJLE , SKl SCIANCALEPORE , 
CBLANT, on board for SHI 

NMCB-74 A-6, B-6, C-6 on board for 
predeploynaent vlslt 

SECAS validation team on board 

EQCM PARKER, CESO, CBC, PT HUENEME; Mr . HEWITT 
CBLANT; Mr . ZABIAN, Structural Programming Inc; 
on board for mini computer management 
assistance visit 

NMCB-74, LCDR MESSICK, S-3 , LCOR DICKEY, 
S-4, ENS FERNWEGER S-41, UTCS 
LINENBERGER S-3C , on board for 
predeployment visit 

LTJG BENTON , ASST S-4, to Det Sigonella 

Disaster Control/Recovery Plan reviewed 
and reissued 

ENS PETE, NMCB-62 Seabee Team OIC to Oet 
Sigonelle to conduct Scabee Team 
interview 

CDR KAU, CO NMCB-62 to Det Sigonella 

LCCll GREENE, CBLANT S-2 on board 
conducted management assistance visit 

CDR KAU, CO NMCB-62 to Oet Nea Hakri 

GYSGT NEIBERGER 20TH NCR , conducted 
armory 11.AV, SSGT GRAHAM, 20TH NCR, 
conducted communications MAV 

CDR McCORVEY, co NMCB-74 on board 

CAPT FRASER, COMCBLANT on board to 
inspect personnel and spaces 

CDR HILDERBRAND, CEC Detailer, on board 

LCDR BROADDUS , NMCB-62 S-3 to Oets 
Sigonella , Nea Makel and Souda Bay 

CAPT FRASER, COMCBLANT on board 

***FEB 80 '"** 
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26 

29 

01 FEB 

06-13 FEB 

07-10 FEB 

07-17 FEB 

13-27 FEB 

29 FEB 

21-28 FEB 

22-27 FEB 

24-27 FEB 

24-28 FEB 

FEB-08 MAR 

25-29 FEB 

FEB-13 MAR 

02-15 MAR 

03 MAR 

03 MAR 

03 MAR 

67-13 MAR 

CDR KAU is promoted to Captain 

CMC SINO visits Oets in preparation for 
outgoing BEEP 

LCOR BROADDUS, NMCB-62 S- 3, to Dets Eloly 
Loch and Sigonella 

CAPT KAU, CO NMCB-62, to Gulfport, MS 
for co •s conference and RNMCB-27 visit 

LCDR CULLISON, OIC, sues TRUDEAU, AOIC, BUl 
BOND, POIC, UCT ONE on board performing 
repairs on Pler II and constructing at Pier 
III Oil Spill 

LT ROWE, NMCB-6 2 S-2, to Puerto Rico for 
site visit and verification of home port 
training requirements 

LT PAUL, NMCB-62 Dentist , to Det Sigonella 
to perform routine dental treatment 

LCOR BROADDUS , NMCB-62 S-3, EQCM RANDALL, NMCB-62 
CMC, to Det Nea Makri 

CAPT KAU, co NMCB-62 to Oets 
Sigonella and Nea Makel 

LCDR BASSI, NMCB-62 S-4 
to Dets Slgonella and Nea Makri 

CDR ARANEO, Reserve FEP on board to conduct 
BEO rehab specifications 

GYSGT NEIBERGER, 20TH NCR held inventory and 
weapons check 

CMC ACKERSON, CBLANT Oet Gulfport on bo4rd 
for BEEP 

***MAR 80*** 

LCDR BARTLETT' Reser ve FEP on board 

CAPT FEGLEY, OICC Spain, on board to tour 
job sites 

NMCB-74 Advance Party arrives 

NMCB-62 Advance Party departs for Gulfport 

LT FOSTER, CBLANT; LCDR TALUTIS, CBLANT 
Oet Europe on board to observe turnover 
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I r 119-15 MAR LCOR DRISCOLL, Reserve PEP on board 

111-13 MAR CMC ED"IONOS, CBLANT Det Gulfport on board 
for BEEP 

ie-14 MAR LT HOLCOMB, CBLANT Supply Depart:lllent to 
observe the turnover 

13 MAR NMCB-62 Oets Noa Makr i, Souda Bay, Sigonella 
(52 persons) arrive at main body 

14 "IAR Camp Silver City turned over 

15 "!AR N"ICB-74 Main Body arrives 
NMCB-62 De t Si gone l la (39 persons) arrives 
Nl1CB-fi2 departs for Gulfport, MS 
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02 JUL 

04-11 JUL 

09-13 JUL 

13 JUL 

14 JUL 

28- 31 JUL 

30 JUL 

05-09 AUG 

10 AUG 

14-17 AUG 

18- 22 AUG 

26-27 AUG 

28 AUG-I SEP 

29-30 AUG 

30 AUG-l SEP 

HISTORICAL SU~MARY 

DETAIL SIGONEl.LA 

***JUL 79 *** 

Advance Party arrives at Si·3onella, IT , 
turnover beq ins 

CMC EDMONDS, CBU\NT Oet Gulfport to observe 
BEEP 

EOC WALKUP , CBLANT Det Naples on board to 
observe turnover 

Camp tur ned over to NMCB-62 

Main Body Det Slgonella arrives 

CDR KAU, co N~CB-62, S-3 , CMC , and Marine 
Advisor on boar d for site visit 

CAPT FEGLEY 
Sigonella . 
sl tcs 

III, OICC Spain on board NAF 
Included vlsits to construction 

***AUG 79 *** 

• 

NMCB-62 S-4 , s-2 , B-6 , S-3C , S-4C on board site 

ENS PENDERGAST , CNO Pilm Crew on board to 
investigate prospects of including Det in CNO 
SITREP to be filmed Sep-Oct time frame 

EOC WALKUP, CBU\NT Det Naples on boar d to 
inspect construction sites 

CMCS MEDLOCK, NMCB-62 A-4, on board for 
equipment management visit 

LTCOL BLACK, CBI.ANT, on board for site visit 

LCDR BECKER , CBI.ANT, LCDR TALUTIS, CBU\NT Oet 
Europe ar r ived on board for 30 day review of 
construction tasking 

LCDR BROADDUS, NHCB-62 S-3, arrived for site 
visit 

EOC WA LKUP, CBU\NT Oet Europe on board to 
observe mount-out exercise 
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31 AUG-1 SEP 

12-15 SEP 

17-23 SEP 

27 SEP 

27 SEP 

27 SEP 

24-28 SEP 

24-26 SEP 

05 OCT 

09 OCT 

15-16 OCT 

21 OCT 

21-22 OCT 

23-25 OCT 

25 OCT 

26-29 OCT 

26 OCT-02 NOV 

03-04 NOV 

Oet mount-out exercise conducted 

***SEP 79 *** 

LT JENCKS, NMCB-G2 A-6; EQCM MYERS and CMC 
EDMONDS , CBI.ANT Det Gulfport, on board for 
CESE visit 

LT PAUL , NMCB-62 Dentist, conducted routine 
dental treatment for Det personnel 

LCL'ft BONE, XO N~CB-62, conducted site visit 

LCDR BASSI, NMCB-62 S-4, conducted management 
assistance visit 

Photographers for CNO SITREP 69, on board • 
photo9raphin9 Det personnel 

LCL'ft TALUTIS , CECS GAGNON , EOC WALKUP, 
CBLANT Det Europe , on board to initiate 
Seabee Camp Master Plan 

SKC FISHER , CBLANT MLO Oet Rota , conducted 
MLO inspection 

***OCT 79 *** 

LTJG HUNTZINGER , AOIC reports aboard 

LT CRAFT , ore , MEDEVACED to Naples 

LCDR BROADDUS, NMCB-62 S-3, on board for 
site visit 

LT CRAFT, OIC, departed for CECOS 

CDR KAU, co NMCB-62, on board 

CUCM NEWl'IAN, NMCB-62 CMC, on board 

Disaster Recovery Operations at Fontanarossa 
Airport, Cantania , Sicily, IT 

ENS PETE, NMCB-62 Seabee Team OIC, on board 
to conduct inter views 

UTC HORNER, 20TH NCR Alr Balance Team 
Representative , on board 

* * *1"0V 79*** 
LCDR BROADDUS , NMCB-62 S-3 , on board for 
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AG NOV 

17 NOV 

25 NOV 

25-27 NOV 

25-26 NOV 

27-29 NOV 

27-29 NOV 

64-07 DEC 

os-ea DEC 

05-07 DEC 

10-21 DEC 

09-10 DEC 

Hl-21 DEC 

17-20 DEC 

27-29 DEC 

04-06 JAN 

12 JAN 

site visit 

CAPT FRASER , COMCBLANT; LCDR TALUTIS, 
CBLANT Oet Europe; EQCM GANNON , CBLANT 
CMC on board 

Mid-deployment picnic 

LT CRAFT, ore, returns 

LCOR BECKER, CB LANT , LCDR TALUTIS, CB LANT 
Oct Europe on board 

LCCR BROADDUS , NMCB-62 S-3 , on board 

CEC HUGHES, CSL.ANT Safety Chief ; SWC 
WEAVER, NMCB-62 Safety Chief, on board 
for safety management assistance visit 

LCCR HEDWALL, NHCB-62 Chaplain on board 

***DEC 79*** 

LT KNUDSON, NMCB-74 on boar d for 
predeployment visit 

LCCR MESSICK, NMCB-74 S-3; LCDR DICKEY, 
NMCB-74 S-4; UTCS LINENBERGER, NMCB-74 
S-JC on board for predeployment visit 

LT FRITCHEN, NHCB-74 A-6; EQCH FELLOWS, 
CMCS SEITZ , NMCB-74 ALFA Company on board 
for predeployment visit 

CDR MCGEE, S-4, LT BOLCOHB, SKC SEIGLE, 
SKl SCIANCALEPORE, CBLANT, for supply 
management inspection 

LTJG BENTON, NMCB-62 S-41 , on board 

BUCS FUNK , 20TH NCR; NCC LAUDERMILK, 
20TH NCR career Counselor; YNC FREY, CB LANT 
on board 

LT CRAFT , CIC , departs for CON US TAD 

ENS PETE, SWC BOQUE, Sea bee Team OIC and 
AOIC on board 

***JAN 80 *** 

CDR KAU, CO NMCB-62, on board for site 
visit 
CMC EDMONDS , CB LANT De t. Gulfport, on 
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15 JAN 

19 JAN 

22 JAN 

23 JAN 

23-24 JAN 

23-24 JAN 

26 .JAN 

30 JAN-01 FEB 

06 FEB 

06-09 FEB 

07-13 FEB 

09-10 FEB 

11 FEB 

12-13 FEB 

12-15 PCB 

21-28 FEB 

22 FEB 

board foe CESE visit 

LT CRAFT, OIC, returns 

CDR MCCORVEY, co NMCB-74, on board 
for predeployment visit 

LT CRAFT, OIC , MEDEVACED to CONUS 

CCR HILDERBRAND, CEC, Detailer, on 
board 

CAPT FRASER, COMCBLANT, on board for 
detail visit/inspection 

LCDR TALUTJS , CBI.ANT Oct Europe; EQCM 
GANNON, CBLANT CMC; LCOR BROADDUS, 
NMCB-62 S-3 and CUCM TREFPNER, NMCB-62 
CMC/S-3C, on board 

Detail moved to NAF II 

MAC TAYLOR, NMCB-62 Battalion 
Investigator, on board 

•••n:B ae••• 
CAPT FEGLEY, OICC Spain on board NAF 
Sigonella, included visit of Oet 
projects 

EOC WALKUP, CMl HOPKINS, CBI.ANT Oct 
Europe, on board 

YNC DOMINICK, NMCB-62 Training 
Department, on board 

LCDR BROADDUS, NMCB-62 S-3, on board 

RADM CALLAHAN, COMFAIRMEO, on board 
NAF Sigonella included visit to 
Detail barracks 

CMC BINO, NMCB-62 A-4, on board 
for management assistance visit 

EOC WALKUP, CBLANT Oet Europe, on board 

LT PAUL, NMCB-62 Dentist, conducts 
routine dental treatment for Detail 
personnel 

LT HUNTZINGER takes over duties as OIC, 
NMCB-62 Oet Sigonella 

3- t1 



24 FEB 

25-26 FEB 

26 F£8 

29 FEB 

29 FEB 

02 MAR 

02-09 MAR 

es MAR 

06 MAR 

ll MAR 

12 MAR 

13 MAR 

13 MAR 

CAPT KAU, CO NMCB-62; EOCM RANDALL, 
NMCB-62 CMC, on board for site visit 

LCDR BASSI, NMCB-62 S-4 on board for 
MAV 

CECS BROWER departs to assume the 
duties as OIC , NMC8-~2 Det Nea Makri 

VllDM MOORER, CINCUSNAVEUR ; RAOM CALLAHAN 
COMFAIRMED on board NAF Sigonella , 
included visit to detail barracks 

CJl.PT FEGLEY, OICC Spain, on board NAF 
Sigonella, includod visit of detail 
projects 

"*** MAR 80*** 

NMCB-62 Det Sigonella Advance Party 
departs 

CMC EDMONDS, ca V.NT De t Gulfport 
on board for BEEP 

NMCB-74 oet Sigonella Advance Party 
arrives 

Turnover and BEEP begins 

BEEP completed 

Camp turned over 

NMCB-74 Det Sigonella main body arrives 

NMCB-62 Det Sigonella main body, Det 
Nea Makr i , oet Souda Bay depart to join 
NMCB-62 main body Rota, Spain 
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7 JUL 

16 JUL 

21-28 AUG 

05-09 SEP 

19-20 SEP 

17-21 OCT 

24-27 OCT 

13 NOV 

29 NOV-6 DEC 

27-29 DEC 

18-19 JAN 

05 FEB 

18 FEB 

HISTORICAL SUMMARY 
---------

DETAIL DIEGO GARCIA 

***JUL 79*** 

Oet Advance Party arrived at Diego Garcia 

Det main body arrives 

** *AUG 79**• 

Quarterly ship offload involving 20 Oet 
personnel 

***SEP 79**• 

RAOM O' HARA, COMFAIRWESTPAC , Flag visit 

RACH J. J. FLORES, SC , CINCPACFLT and 
COMNAVLOGPAC Logistics Officer, Flag visit 

***OCT 79 *** 

CAPT T. J. DOYLE, CEC, COMCBPAC Deputy 
Commander 

CAPT J . B. CA!l;NJ'tAN , JR, CEC, OICC 
SOUTHWEST PAC 

***NOV 79*** 

NMCB 133 relieved NMCB-5 as resident battalion 

Quarterly ship o(fload involving 20 Oet 
per sonnel 

***DEC 79*** 

RADM M. P. FRUOOEN , COMNAVSURFGRUWESTPAC/ 
CTF 73 

***JAN 80 *** 

RADM O. G. !SELIN, CEC, COMNAVFACEGCOM 
and Chief of Civil Engineers 

*** FEB 80*** 

RADM O. S . JONES , CTF 76 

ADM WHITTLE, CNM on board 
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*** MAR 80*** .......... 

91 MAR NMCB-62 Oet Diego Garcia Advance Party 
departs for Gulfpo r t , MS 

92 MAR NMCB-7 4 Det Di ego Garcia Advance Pa r ty 
a rr ives 

13 MAR Project tur nover complete 

15 MAR NMCB-74 Det Diego Garcia main body arrives 
NMCB-62 Det Diego Ga rcia main body departs 
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07 JUL 

10 JUL 

17 JUL 

31 JUL 

02-03 AUG 

08 AUG 

31 AUG 

08-10 SEP 

05 SEP 

11 SEP 

24 - 27 SEP 

17- 18 OCT 

18 OCT 

25 OCT 

HISTORICAL SUMl'IARY 

DETAIL SOUDA BAY 

***JUL 79,...* 

OIC , AOlC, NMCB-62 Oet Souda arrived NCS, 
Nea Makri , GR to pick up tools and auto
motive equipment 

Oet 11.clvance Party , arrived on deployment 
site 

Oet main body a rr ived on deployment site 

CDR KAU, CO NMCB- 62 and CMC conducted 
personnel inspection and captains call 

***AUG 79*** 

LCOR BROADDUS , NMCB-62 S-3 , conducts site 
visit 

VADM MOORE, CINCUSNAVEUR visited Building 
Two pr oject 

• 

Pa r ticipated in battalion mount out exercise 

*** SEP 79 *** 

LCOR BECKER , CBLANT , LCOR TALUTIS CBLANT Det 
Eur ope visited detail site 

Det pr esented for inspection with Naval 
Detachment for command inspection by CAPT 
w. L. DWYER, Asst Chief of Staff for Plans 
and Operations , COMFAIRMED • 

EQCM MYERS and CMC EDMONDS, CBLANT Oet 
Gulfport on board 

LT PAUL, NMCB-62 Dentist, performed 
r outine dental ca r e 

***OCT 79*** 

LCOR BROADDUS , NMCB-62 S-3 , on board for 
detail visit 

Turned over standby pow~r CR6-815 to PWD, 
NMCB-62 Det Souda tasking complete 
UTC HITE , 29TH NCR Material Coordinator 
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31 OCT-01 NOV 

18 NOV 

24-25 NOV 

24-25 NOV 

24-25 NOV 

26 NOV 

05-17 DEC 

09 JAN 

24-25 JAN 

05-06 FEB 

15 FEB 

25-26 FEB 

02 f'IAR 

07-09 MAR 

08 MAR 

on site 

CDR KAU, CO NMCB-62 and CMC , visited site 

***NOV 79*** 

CEC HUGHES, CBLANT Safety Chief , conducted 
inspection of jobsite and project 

LCDR BECKER, CBLANT, on site 

LCDR BEDWALL, NMCB-62 Chaplain, on site 

LCDR BR01'.DDUS, NMCB-52 S-3, on site 

CECS BROWER , NMCB-62 Det Sigonella , 
visited detail to assist PWO/ROICC in 
electical design for Building Two 

***DEC 79*** 

oet ore on leave 

***JAN 80 *** 

Turned over second floor of Building 
TWO CR 6-805 to ROICC Souda Bay 

LCDR BROADDUS , NMCB-62 S-3 , visited 
de t11 il site 

*** FEB 80*** 

CECS BROWER, NMCB-62 Det Sigonella, on 
site to assist in planning and 
estimating in electrical system for 
galley 

Admiral WHITTLE, Chief of Naval 
Material and Admiral GRIMSTEAD, 
Naval Supply DU TEM, visited project 

CAPT KAU, CO NMCB-62; EQCM RANDALL, 
NMCB-62 CMC, on board for site visit 

***MAR so••• 

NMCB-62 Det Souda Bay advance party 
departs 

NMCB-74 personnel on site for project 
fact finding 

CMl HOPKINS, CBLANT Det Europe, 

3-16 



r 
12 MAR 

13 MAR 

observed turnover 

All tools and materials turned over to PWO 
NAVDET Souda Bay , Crete 

NMCB-62 Oet Souda Bay main body departs 

• 
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03 JUL 

09 JUL 

10 JUL 

17 JUL 

18 JUL 

30 JUL 

01 AUG 

02 AUG 

05 AUG 

15-18 AUG 

30 AUG 

09 SEP 

10 SEP 

20-21 SEP 

24-26 SEP 

HISTORICAL SUMMARY 

DETAIL NE>. MAKRI 

***JUL 79••• 

Advance party Det Nea Makri and Det 
Souda Bay arrived, commenced turnover 
and BEEP 

Management assistance visit by CECS 
GAGNON, CBLANT DET Europe 

Completed turnover and BEEP, Det Souda 
Bay and NMCB-1 oet Nea Makri main body 
departed 

oet Nea Makri main body arrived 

Commenced work on GR7-853, GR7-858, 
CR7-860 

Det Nea Makri received indoctrination 
briefing and tour 

*** AUG 79*** 

Mav by LCDR BROADDUS, NMCB-62 S-3 

Site visit by CDR KAU and CUCM NEWMAN 

Detail received letter of appreciation 
from co, NCS, Nea Makri, for efforts in 
fighting forest fire 3 AOO 

MAV by CMCS MEDLOCK, NMCB-62 A-4 

Conducted mount out exercise 

•••SEP 79**" 

MAV by LCDR BECKER, CBLANT S-38, and 
LCDR TALUTIS, ore, CBLANT, DET Europe 

MAV by EQCM MYERS and CMC EDMONDS, 
CBI.ANT Equipment Representatives 

MAV by SKC FISHER and SKl FORBES, CBI.ANT 
MLO Representatives 

MAV by LCDR BASSI, NMCB-62 S-4 
***OCT 79••• 
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I ,..-.. 84 OCT 

17 OCT 

22 OCT 

29 OCT 

02 NOV 

20-23 NOV 

22-24 NOV 

02-05 Of!C 

06 DEC 

07DEC 

09 DEC 

19 DEC 

22 Df!C 

09 JAN 

10 JAN 

18 JAN 

24 JAN 

08 f'f!B 

LT PAUL and RPSN Mf!ARES arrived to 
participate in the Athens Ma r athon 

MAV by NMCB-62 S-3 

MAV by UTC HITE , 20TH NCR R-70 Rep 

Site visit by UTC HORNER , CBLANT Air 
Balance Team 

***NOV 79 **• 

Site visit by co and CMC , NMCB-62 

Site visit by LCOO. HEDWALL , NMCB-62 Chaplain 

MAV by NMCB-62 S-3; CBI.ANT S-3B; OIC CBLANT 
Det Europe; NMCB-62 S-3C; Cf!C HUGHES 20TH NCR 
Safety Chief 

Site visit, (predeployment) by NMCB-74 Oet Nea 
Makri , Ole , LTJG DRf!YER 

MAV by BUCS FUNK, 20TH NCR CAAC Director ; 
NCC LAUDERMILK , 20TH NCR career Counselor; 
and YNC FREY, CBLANT 

Oet Nea Makri received Safety Awa r d for NOV 79 

MAV by NMCB-62 Disbursing Officer 

MAV by CMC LEWIS, NMCB-62 Oet Sigonella 

MAV by Cf!CS GAGNON, CBI.ANT .Det Europe 

•••JAN 80 *** 

MAV by CMC EDMONDS, CBI.ANT Equipment 
Representative 

Site visit by co NMCB-62 

MAV by SKl BOHANNON, NMCB-62 

Site visit by COMCBLANT; CBI.ANT CMC; OlC, 
CBLANT Det &urope; NMCB-62 S-3 and NMCB-62 
CMC 

••• FEB ae••• 

Oet Nea Makri received Safety Award for 
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08-12 f'EB 

22-26 FEB 

26 FEB 

26-27 FEB 

28 f'EB-02 MAR 

01 MAR 

94 MAR 

67-09 MAR 

11 14AR 

12 MAR 

Jan se 

MAV by CMC BINO, NMCB-62 A-4 

LCOR BROADDUS , NMCB-62 S-3 , assumes 
addltlonal duties as OIC Oet Nea Makrl 

CECS BROWER from NMCB-62 Det Sig~nella 
assumes duties as ore, NMCB-62 oet Nea 
Makrl 

~OR BASS!, NMCB-62 S-4, on board for 
CTR, MLO visit 

CMC EDMONDS, CBLANT Oet Gulfport on board 
to observe BEEP 

NMCB-62 Oet Nea Makrl Advance Party departs 

NMCB-74 oet Nea Makel Advance Party arrives 

EOC WALXUP, CBLANT , CMl UOPKINS, CBLAtlT 
DET Europe on board to observe turnover 
and CMl HOPKINS conducted 1 day trip to 
Oet Souda Bay to observe their turnover 

Turnover coinpleted 

NMCB-62 Dot Nea Makri main body departs to 
NMCB-62 Det Slgonella 
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12 JUL 

15 JUL 

30 AUG 

98 DEC 

12 DEC 

29 FEB 

13 MAR 

HISTOR!CAL SUHHARY 

DETAIL THURHONT 

***JUL 79*** 

NHCB-62 Det Tango Mike advance party arrives 

NMCB- 62 Det Tango Mike main body arrives 

***AUG 79*** 

Conducted mount-out staging exercise 

***SEP 79••* 

** *DEC 79*** 

CDR KAU, CO NMCB-62 on board 

Hain tasking , sickbay/dental clinic 
completed 

***JAN 80*** 

*** FEB 86*** 

NMCB-62 Det Tang o Hike advance party 
departs to GulfporL , HS 

***HAR 86*** 

NMCB-62 Det Tango Hike main body departs · 
to Gulfport, HS 
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11 JUL 

20 JUL 

03-04 AUG 

15 AUG 

30-31 AUG 

30 AUG-02 SEP 

11 SEP 

18 SEP 

18 SEP 

08-Hl OCT 

07 NOV 

10-12 NOV 

02-05 DEC 

03-04 DEC 

HISTORICAL SUMMARY 

DETAIL HOLY LOCH 

***JUL 79 *** 

NMCB-62 Det Holy Loch Advance Party arrives 

NMCB-62 Det Roly Loch main body arrives 

***AUG 79*** 

LCDR BROADDUS, NMCB-62 S-3 on board for 
site visit 

CAPT BAILEY , COMNAVJ>.CTDET Roly Loch on board 
for site v i sit 

LCDR BECKER , CBLANT ; LCDR TALUTIS, CBLANT 
Oet Europe on board for site visit 

Mount-out exercise conducted 

***SEP 79*** ' 

CDR KAU, CO NMCB-62 ; CUCM NEWMAN , CMC 
NMCB-62 on board for site visit 

CAPT FEGLEY 1 OICC spa in , on board for s i te 
visit 

CDR DAVIS , LANTFECBRANCB Naples , on board 
for site visit 

***OCT 79 *** 

LTJG BENTON , NMCB S-41 , conducts site vtsit 

***NOV 79*** 

• 

CAPT MEYERS , Fleet Civil Engineer, CINCUSNAVEUR 
on board for site visit 

LCDR BROADDUS, NMCB- 62 S- 3 , on board for site 
visit 

***DEC 79 *** 

NMCB- 74 predeployment visit 

LCDR BECKER , CBLANT ; LCDR TALUTIS CBLANT Det 
Europe , on board for site visit 
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83-15 DEC 

11 JAN 

17 JAN 

17-89 FEB 

05 MAR 

11 MAR 

13 MAR 

• 

CEC HUGHES. CBI.ANT Safety Repr esentative, on 
board 

••*JAN ea••• 

CAFr BAILEY, COMNAVACTDET, Holy Loch, on 
board for slte vlsit 

CDR HILDERBRAND, CEC Detailer, on board (or slte 
visit 

LCOR BROADDUS, NMCB-62 S-3 , on board for site 
visit 

NMCB-74 Oet Holy Loch advance party arrive& 

Project site turned over 

NMCB-62 Det Holy Loch departs for Gulfport , MS 

COR STUART , OIC, NAVACTDET , Holy Loch; Lt 
SAUNDERS, ROICC/PWO, conducted weekly site visits 
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ADMINISTRATION 

l. LESSONS LEARNED: 

A. PROBLEM/ITEM: Clerical support for Operations Deparbnent 
and ALPA Company, and BRAVO Company. 

DISCUSSION: The full time ser vices of a Yeoman were 
required for assignment to the Operations Department because of 
the many and varied tasks . ALFA Company had a Seaman assigned to 
assist in the office during the deployment. During the mid-part 
of the deployment another Seaman was assigned to BRAVO Company to 
assist in the record keeping and office to relelve an occupational 
13 for another assignment. 

ACTION/RECOMMENDATION: Battalions deploying to 
should ensure they have the full complement of Yeomen and 
in order to ensure full support in these clerical areas . 
must be allocated to properly train these personnel in 
duties in support of operational functions. 

B. PROBLEM/ITEM: Copy/repr oduction facilities. 

Rota 
Seamen 

Time 
their 

DISCUSSION: Copying and reproduction facilities were 
satisfactory. An excessive amount of reproduction is done with no 
thought to cost savings, I. E., a memo is produced for 
dissemination. Along with posting on bulletin boards and reading 
at quarters a copy for each man is run off . Standard FSN forms 
are continually reproduced instead of submitting a requisition 
through supply system. To properly monitor, a man would have to 
be assigned full time to do nothing but ensure compliance with 
proper office procedures in using the copying machine and to run 
the machine. 

ACTION/RECOMMENDATION: One person should attend 
appropriate school/indocrtination and be assigned as a permanent 
operator . An offset printing machine should be purchased as Camp 
equipment and/or as battalion equipment to produce more economical 
and higher quality copies of instruction , notices , POO's etc . 
This would reduce the cost of reproduction/ copying by 50\ or more 
over a deployment cycle . 
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c. PROBLEM/ITEM: Watchbill 

DISCUSSION: In order to make the watchbill (air and 
equitable the CKAA balanced the n1.m11ber of duty days each duty 
section would have to stand. 'Mlls precluded one duty section 
standing both Christmas and New Years, as well as other battalion 
activities. The CO!llpanlea further submitted the watchbill 
coordinators with information o f personnel going on leave and 
exchange of duties. These action reduced dissatisfaction and 
allowed the duty sections to operate smoother. 

ACTION/RECOMMENDATION: Continue balancing the number oC 
duty section days by duty section and company Interaction with 
watchblll coordinators. 

D. PROBL£M/ITEH: Hashish/Drugs 

DISCUSSION: To c01Dbat drug usage random cannlne 
Inspections were conducted In the BEQ's, job sites, and office 
spaces. The chain of cota111and and battalion Investigators also 
conducted walktbrough Inspections. 

ACTION/RECOMMENDATION: Continue random cannln• and chain 
of command inspections. 

E. PROBLEM/ITEM: Rotted photo processing sink. 

DISCUSSION: In the print r oom the sink was constructed of 
galvanized material not designed to withstand photo chemicals thus 
the severe rottl119 and corrosion resulted. Also the design of the 
sink was not conducive to developing prints. It was of the deep 
sink type found in Galleys. 

ACTION/RECOMMENDATION: A surveyed photo processing sink 
was acquired frot11 the Base Photo Lab minus the le<Js. AU'A Company 
MR Shop built stainless steel leqa for It. BRAVO Coapany replaced 
the existing plumbing and Installed th• new sink. 

F. PROBLEM/ITEK: Finishing room needs a finishing table. 

DISCUSSION: Lack of a finishing table was awkward. 

ACTION/RECOMMENDATION: 
materials. 

One was built 

G. PROBLEM/ITEK: No heated fllll drying cabinet . 

from excess 

DISCUSSION: Lack of a flla drying cabinet required 
excessive drying time. 

ACTION/RECOMMENDATION: The ator119e cabinet that was 
serving as a film drying cabinet was wired with 118 volts and a 
thermostatically controlled apace heater with an external control 
Installed to expedite film drying. It also Pnabled the Photo L.Jb 
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to dry the new R. c. eased papers. 

H. PROBL&M/ITEM: 
processing room. 

No heat in finishing room or film 

DISCUSSION: Small space heaters proved useless in heating 
f1 nish i ng r oom . 

ACTION/RECOMMENDATION: 
with heat pump. 

Install window air conditioner 

2. NARRATIVE: 

A. AJJMIN/PERSONNEL: During the deployment personnel serving 
in these capacities dedicated themselves to support the battalion 
in all its endeavors and to the completion of their assigned 
tasking during deployment on Rota. 

B. CAREER COUNSELOR: 
During NMCB-62 Rota, Spain deployment from July 1979 through 

March 1980, the Career Counselor's off ice was successful in 
meeting retenti on goals and in some cases exceeding goals. The 
greatest problem when deployed was communicating with the 
Detailers in Washington , o. c . and with Training and School Quotas 
Office in Gulfport. By maintaining good working relations with 
the Base telephone operators, much of the communications problems 
were eliminated. The Career Counselor and Company Career Counselor 
efforts as w~ll as the enthusiastic support o( the members of the 
Retention Team made the deployment to Rota, Spain a great 
retention success. The results are as follows, first term; 33t, 
second term: 94t, career; 93\. 

C. CHAPLAINS OFFICE: (1) Provision for worship fo r all faith 
groups: 

DISCUSSION: The command worship program, the services, 
available at the NAVSTA, Rota Chapel, and the civilian-sponsored 
services available in the city of Rota, provided ample vari.ety of 
worshlp opportunities to fulfill the worship needs of all faith 
groups represented in the Battalion. About 4 1/2 percent of those 
claiming a Protestant denominational afflliation attended SEABEE 
Chapel services, and almost 7 percent of the Roamn Catholic 
population. 

(2) COUSELINC: 

DISCUSSION: 47 percent of all 
couseling dealt with family and marriage 
moderately lower than the prior deployment. 

(3) Family Involvement Program: 

situational-stress 
problems. This is 

DISSCUSSION: 
attempted to reduce 

Began in the 
the numbers of 

home port, the program 
family problems while on 
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deployment. Some of the actions taken were: more specific 
guidelines provided the Ombudsman program, regular communication 
with Onbudsman and Wives Club leaders, continued updating of 
Olllbudsman and Wives Club address rosters, channeling of known 
problems to Chaplain, Wives Club and Ombudsperson resources, and 
an inc r eased and updated address list for the battalion 
newsletter . 

(4) CIVIC ACTION: 

The Battalion civic action/self help p1ogram waa 
coordinated by the Chaplain . The major project involving 
inter face with the host peoples was completed fo r the Saleslano's 
Father's school in Rota . One hundred four mandays were used to 
remove and replace a deteri ora ting concrete pad level and 
recompact the schools soccer field and running track , and rewire 
the outdoor electrical l ightin9 system. See enclosure (6) page 
6-84 . Numerous self help projects were completed for the base and 
seabee camp . One hundred four mandays were used to rem6ve ~ 
deteriorated press box and construct and install a new one for the 
base little league field . See enclosure (6) page 6-97. An 
outdoor chapel was constructed for the catholic worship services 
held at the Silver City Chapel . See enclosure (6) page 6-87. A 
barbeque pit was constructed for the station' s Tactical Support 
Center. See enclosure (6) page 6-89 . A boat ramp was constructed 
out of mo-mat for small boats. See enclosure (6) page 6 - 91 . A 
moped shed was constructed for the use of Spanish Nationals 
working in the galley. See enclosure (6) page 6-93. The 
station ' s motocross track was graded ,making the existing bike 
track more useable . See enclosure (6) page 6-95. An existing 
weight lifting room was dismantled and relocated to make room for 
the new laund r y. New weight lifting equipment was purchased and 
installed . See enclosure (6) page 6-99 . 

(5) LIBRARY: 

DISCUSSION: The camp Library was wholly adequate in size 
and quality of books. Potentially, a lack o f storage sp~ce for 
books exists. Rather than r educe the facility open space by 
expanding shelf space, number of books was controlled by sending 
major detail sites and extra copy and purged-fr om-shelves books. 

(0) CHIEF MASTER AT ARMS: 

(1) During the Rota deployment the Cl'IAA Battilion 
Investigator maintained Battalion Watch Bill along with the 
reactionary force assignments . The CMAA maintain and enforce 
uniform regulations and contr ol Camp security. Additionally, 
maintains Battalion transit barracks , monitor field phone switch 
boar d, and motorola radio base station located on quarterdeck . 
CMAA/Battalion Investigator worked very closely with Rota Station 
security Department, and the Naval Investigative Resident Agency . 
Through the outstanding support of this agency the CMAN'Battalion 
Investigator was able to monitor battalion personnel on and off 

4- 5 

http:concr.te


base liberty activities . During Rota deployment Cf'IAJV'Battalion 
Investigator set up random cannine inspections to control illicit ......._ 
drugs within camp. 

E. COPFEE BOUSE: 
Upon arrival in Rota a "Coffee House• was al r eady ln operation . 

This establishment was under the cognizance of the command DAPA, 
managed by the command COOAC, with watch-standers assigned by the 
Battalion . Pree coffee was available and soft-drinks were sold 
for 25 cents each. A non-alcoholic environment was offered for p 
personnel to read, write letters, play table games or dust listen 
to radio prog r ams . This facility was utilized by approximately 
200 people monthly and is strongly recommended at each deployment 
site . 

F. DENTAL: 

(1) Aside from the normal dental care ca rr ied out on 
battalion personnel throughout the deployment, we have had ·some 
other accomplishments during the Rota deployment : 

(a) A workable dental system has been achieved . 
(b) A more efficient check-in system has been c r eated. 
(c) The dental supplies in Rota have been th roughly 

inventoried . 
(d) Needed shelf space has been added to the dental 

traile r. 
(e) A new ste r ilizer, electro surger y unit , and 

automatic X-r ay develope r have been added to 
the t r ailer . 

(f) The dental TOA equipment has been field tested 
at two detail sites and has been found to be 
functional . 

(2) Patients Treated: 1214 

(a) Pillings 897 
(~ Exams 311 
(C) Cleanings 433 
(d) Ex tractions 111 
(e} Crowns 15 
(f) Root canals 4 

Total Procedures: 5128 

G. EDUCATION: 
Dur ing the deployment to Rota , Spain , thirty-one members of the 

battalion attended college utilizing the Tuition Aid p r ogram in 
unde rgraduate course study . Eighty c r edit hours we accumulated 
from three institutions, the University of Ma r yland , Los Angeles 
Community College and the Clty College of Chlcago . In addition 
thi r ty-eight members of the Battalion part icipated in a local six 
week cour se in conver sational Spanish offered by Rota Community 
College . At the Bigh SChool level five members of the Battalion 
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participated in th pre-test for GEO. Five other members took the 
General Equivalancy Diploma Test, offered by the City College of 
Chicago. in another testing area, five members took the SAT/ACT 
battery. One member participated in the Graduate Record 
Examination. 

H. HUMAN RESOURCES: 
The Battalion ' s attack on people problens reached out in two 

directions: personnel of the Battalion, and and the dependents of 
those personnel. Beginning in the home port period prior to 
deployment, the battalion searched for fresh approaches to 
developing the patential of the human resources available to us . A 
wholly new Command Action Plan was developed, which emphasized 
personal relatedness to the Command and achievement recognition. 
The collateral duty role of Family Involvement Awareness Of ficier 
was assigned in the attempted to instill in families the feeling 
that the Battalion considers them full-fledged members of our 
"family". Some specific events to convey the above attitude were 
the Battalion picnic with a workshop tour and portrayal ot ttte 
husband's role in the Battalion; Command assistance in the 
activities and definition of goals of the Wives Club and the 
ombudsman Program; circulation of information of the already 
existing suppart-system for families, and foundation laying of a 
Family Services organization at CBC; a family-focused deployment 
guide; a color-book for child r en of the Battalion; and education 
of the Wive's Club members in recognition and solution r esources 
of common family problems . With the awareness that 42' of the 
Battalion have dependents, and that over 1/2 of the personal-life 
problems encountered by Battalion personnel were dependent 
related , the Family Involvement Awareness program was continued 
during the deployment. Relationships were maintained with the 
home ported wives through regular correspandence with the Wives' 
Club and Ombudsman, continuous updating of their mailing lists, 
referral to specific elements of the CBC support system when 
problems became known, and an updated and broadened mailing list 
for the Seabeacon. In preparation for return to home port a home 
port information guide was developed and all Battalion personnel 
attended the •Reentry• program; which provided informati~n about 
common marriage and family problems and the resources available at 
CBC to assist in resolving them. Goal attainment of the CoJllllland 
Action Plan was continuously monitored while deployed, and 
elements of it were incorporated into the Command brief. It was 
recognized that the Human Relations Committee had goal 
identification problems , which led to the developoent of a new 
Command Equal Opportunity program and the institution of a 
revitalized Affirmative Action Plan. To meet an increased drug 
abuse problem, a special Task Force was constituted to aid in 
strengthing the Command's efforts in Education , Enforcement and 
Rehabilitation . special training was provided for all officers 
and CPO ' & to meet problems encountered in official and personal 
problem counseling 0£ personnel, and in drug and alcohol awareness 
and assistance counseling. 26\ of Battalion personnel received the 
required Military Rights and Responsibility and Cultural 
Expressions t r aining by the Command Training Team . 25' of the 
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Main Body personnel were given more intensified drug and alcohol 
education by the Battalion CODAC and DAES. "The House•, a 
non-alcoholic recreation area, functioned throughout the 
deployment with an aver89e program attendance of 200/month. 

I. LEGAL: 
The Naval Legal 

willing to support 

J. MEDICAL: 

Service Office, Rota was always 
the battalion for legal assistance . 

able and 

The Medical Oepartmunt had no significant problems dur lng this 
deployment . Consultation to orthopedics, surgery, internal 
medicine, and Psychiatry subspecialities were readily available 
from Naval Regional Medical Center, Rota. Otolaryngology was 
available on a limited basis and was used appropriately. 
Dermatology and urology were not available locally; however, 
services of these specialities could be obtained in Europe through 
the use of the MEDEVAL System. An outstanding repor was 
established between Battalion Medical Department and Bospit~l 
Medical supply, Departments and Pharmacies . Plant imporvements 
were lialted to the addition of a stor89e room to the emergency 
and treatment room along with routine upkeep . This was due to 
plans for a new clinic to be built in March 1988. The entire TOA, 
with exception to the X-Ray equipment and Pharmaceuticals 
requiring tempature control or frequent inventory, were housed in 
three CONEX boxed behind Medical Supply. A recommendation was 
made that the new plant was equipped with a permanent X-Ray 
machine and an automatic Film Processor. In this way better 
diagnostic X-Rays could be obtained on a routine basis and the 
Field X-Ray unit, that is currently in use, could be stored as TOA 
Equipment . 

(1) Total days lost due to hospitalization - 90 

LTD NO QTR 
LAB X-RAY p, £. PBAR SER OUT DAYS AUDIO EKG OPVISITS 

JUL 34 38 18 134 17 12 18 4 8 238 
AUG 91 48 39 152 25 12 14 0 5 256 
SEP 63 43 27 136 26 19 14 8 8 157 
OCT 90 22 15 264 97 21 25 e 2 238 
NOV 46 24 16 193 06 86 07 8 3 192 
DEC SJ 20 03 270 10 19 22 8 4 231 
JAN 73 29 07 205 07 09 11 0 8 246 
FEB 64 23 10 310 05 22 22 0 5 217 
MAR 39 97 10 158 06 18 18 8 2 182 

Total patient visits - 1949 
Ros pi tal cases 27 

K. PHOTO LAS: 
The Photo Lab provided photography 1n the following catagories, 

accidents; damaged parts and materials cruise book and command 
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newspaper; reenlistment and awards, external news release photos, 
command briefs and PAO briefs both internal and external, 
construction progr ess photos, restricted and roster photos, plus 
support was provided to Dets . The Base SUPERS photos and some 
slide duplication . 

L. POSTAL AFFAIRS: 
Postal Se rvice in Rota, Spain was outstanding but there with 

some delay of letter mail through the gateway, New York. Letters 
were known Lo take up to 15 days to Gulfport and other areas in 
CONUS . Fleet Mail Center , Rota has and will give outstanding 
support in all and any areas in the Postal Field. First Class and 
priorty mail are received daily, PAL and SAM on the average of 4 
times a week, via commercial truck from Madrid and Parcel Post on 
the average of every 10 days via sea land containers . The only 
recommendation would be for a larger area for the Camp Post 
Office . There is a need for a separate Money Order window and a 
bigger lobby space . The lobby is too small for patrons to wrap 
packages and to serve others at the window . The selling of ·money 
orders in the payline on pay days helped to take care of about 65\ 
of the money order business and kept the traffic down in the Post 
Office for other postal business being a convenient for everyone. 

M. PUBLIC AFFAIRS OFFICE : 
In a democracy, the public has a right to be infonned on the 

major issues of national defense policy, including a clea r 
presentation of both sides of the argument in complex questions , 
so that there may be a concensus of confidence in the final 
decision. The public affairs office of NMCB-62 serves to inform 
the citizens concerning the Battalion as an instrument of national 
policy and security, the operations of the Battalion (as much as 
is compatible with military security), and the responsibilities 
and activities of Its personnel as u. S. citizens . The public 
affairs office dispenses public information to the media, as well 
as keeping 9ood community relations with the people who have an 
interest in the command . See PAO statistics in enclosure (4) page 
4-14. 

N. SP£CIAL SERVICES: 

(ll Recreational opportunities were offered the Battalion 
members in multiple areas. Int rabattalion tournament program 
included ping-pong, darts, pool , bowling, softball , and a ten-mile 
race. Trophies were awarded to the winning teams/persons . u . s . 
Naval Station programs ln which NMCB-62 participated were 
coor dinated jointly through the Specia l Services offices and 
included volleyball, football , basketball , racquetball and 
wresU 1ng. 

(2) The Battalion Movie Theater was manned by Special 
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Services personnel, with the addition of volunteer projectionists 
near mid-deployment which allowed better access to check-out 
recreational 9oar while the movies were in progress. 

(3) Special Services also coordinated a dinner show at the 
galley, which featured a flaminco dance group from Jerez, Spain, 
and tbe Mid-deployment picnic and New Years ' Eve party, both with 
live entertainment . 

. . 
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PERSONNEL STABILITY 

JANUARY 79 - MARCH 80 

OFCR OFCR CPO CPO E5-6 E5-6 < E4 ~ E4 TOTAL TOTAL 
MONTH LOSS GAIN LOSS GAIN LOSS GAIN Ioss GAIN LOSS GAIN .. ----- --- ---

JAN 79 2 2 3 2 14 16 l 30 20 50 
FEB 1 0 " 0 19 2 4 14 24 16 
MAR 1 l 2 3 12 2 7 29 22 35 
APR • 1 l 0 9 8 13 17 24 26 
MAY 1 0 2 0 16 3 12 18 31 21 
JUN 0 e 4 l 19 3 33 18 56 22 

(J 

*** THIS IS THE ENO OF HOMEPORT ANO BEG I Im ING OF DEPLOYMENT .... 
JUL 3 3 3 " 25 2 20 5 51 10 
AUG 2 1 0 2 8 2 4 27 14 32 
SEP l l l 0 11 3 9 14 22 18 
OCT 8 l l 2 6 3 15 13 22 19 
NOV " l 3 1 7 11 10 16 20 29 
DEC 0 8 3 0 9 3 8 14 20 17 
JAN 80 " l 3 5 5 9 13 4 21 19 
FEB 0 2 2 " 8 3 3 13 13 18 
MAR 2 2 2 4 14 10 7 44 25 60 

SHOWN FOR THE ENTIRE HOMEPORT/OEPLOYMENT CYCLE 
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AWARDS - JULY 1979 THRU MARCH 1980 

COMMAND !.ETTERS 
A. 
B. 

OF APPRECIATION/ COMMENDATION: 
GIVEN: 72 
IN PROCESS: 59 

LETTERS OF COMMENDATION 
LETTERS OP COMMENDATION 
MERITORIOUS MAST 

BY HIGHER AUTHORITY: 32 
IN PROCESS 7 4 

0 

NAVY ACHIEVEMENT MEDAL: 13 

EOl GRANGER 
SK3 HILLIS 
MRl HAINES 
BU2 REDFIELD 
EOC HANNA 
MSl XIDWELL 
BMC FAULKNER 

LTJG CUCCU 
.SWC LESTER 
El'.CS BANKS 
BUl BRANNON 
EOl CARVER 
SKl MACLENNAN 

MEDALS IN PROCESS: 23 
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DEPLOYMENT PUBLIC AFFAIRS 

NEWS RELEASES 

SERVICE - WIDE PUBLICATIONS 
CIVILIAN PRESS 
BASE/LOCAL MILITARY PUBLICATIONS 

TOTAL RELEASES 

FBTNC INDIVIDUAL RELEASES 
FBTNC ROSTER RELEASES 
FAMILYGRA/'I ISSUES 
BATTALION NEWSPAPERS 

SERVICE-WIDE PUBLICATIONS: 

ISSUED 

79 
30 
68 

177 

5 

" 4 
7 

PUBLISHED 

UNKNOWN 
5-PLUS 

34-PLUS 

39-PLUS 

5 

" 4 
7 

Stars & Stripes (European and Atlantic editions); The 
Leatherneck Ma9azine (Wash. , D.C . ); Navy Civil En9ineer (Port 
Hueneme, CA); All Hands Ma9azine (Alexandria, VA); The Chaplain 
(Wash., D.C.); Navy Wifellne Association (Wash . , D.C.); American 
Forces Press Service (Arlington, VA); COMCBLANT (Norfolk, VA) . 

CIVILIAN PUB l.ICATIONS: 

Gulfport Dally Herald; The Star Journal (Gulfport, 
Press International (New Orleans, LA); Associated 
Or:leans, LA); The Navy Times (Wash., O.C . ); S-S-A-H 
VA). 

BASE/LOCAL MILITARY PUBLICATIONS: 

MS); United 
Pr ess (New 
(Ar ling ton, 

seabee courier, Jack Tar, Pac-Pacts, Seabee coverall , Keesler 
News . 
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LEGAL 

OFFENSES 

MONTH 
NJP 
COURT 
MARTIAL 

JUL AUG SEP OCT NOV DEC JAN FEB MAR TOTAL 
7 7 5 8 7 9 15 20 l 78 

l 3 0 2 2 9 0 1 ll 9 

MAJOR CHARGES (l) 

UCMJ ORUG/ALCHOHOL 
ARTICLE 86 91 92 95 134 OTRER(2) RELATED CHARGES 

OFFENSES 14 8 80 3 5 31 13 

(l) MAJOR CHARGE(S) FOR EACH NJP/COURT MARTIAL 
(2) LIST IP NUMBER OP OFFENSES IS SIGNIFICANT 

DRUG OR ALCHOHOL ABUSE 

ALCBOHOL COUNSELING- ARD OR ARC REFERRAL 14 
DRUG EXEMPTIONS REQUESTED 0 
DRUG EXEMPTIONS GRANTED 8 
DRUG COUNSELING - LOCAL LEVEL ONLY 6 
DRUG COUNSELING - CAAC OR NDRC REFERRAL 9 
ALCHOHOL COUNSELING - LOCAL LEVEL ONLY 27 
ALCHOHOL COUNSELING - ARD OR ARC REFERRAL 14 
SUPERS RCS 5355-1 SENT 3 
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.MEDICAL 

TOTAL PATIENT VlSITS: 1949 
HOSPITAL CASES 27 

DENTAL 

PATIENTS TREATED 1214 
TOTAL PROCEDURES 5128 
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