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DEPLOYMENT SUMMARY 

A. EMPLOYMENT STATUS 

In accordance with COMCBPAC OPORD 1-69, U. S. Naval Mobile Construction Battalion FIFTY-THREE 
was deployed to Camp Hoskins North, Red Beach, DaNang, Republic of Vietnam from 5 MAR 69 to 4 NOV 69°.' 
The primary mission of the Battalion was to provide construction support to U. S. Military and other Free World 
forces . Commander .THIRTIETH Nava l Construction Regiment maintained operational control of the Battalion. 

B. UNIT MOVEMENTS 

13 FEB 69 Advance Party departs Dovisvi lle, Rhode Island for DaNang, Republic of Vietnam. 

5-7 MAR 69 NMCB-53 Main Body consisting of 12 officers and 576 enlisted men deployed to Camp 
Haskins North, DaNong, RVN. 

6-1 0 MAR 69 Detail Foxtrot - One officer and 142 enlisted men deported for Vinh Doi crusher site. 

14.MAR .69 Detail Delta 1 - One officer and 12 enlisted men departed for Liberty Bridge project site. 

22 MAR 69 Seabee Team 5301 deported for Soc Trang, RVN. 

11 MAY 69 Detail Delta l - Lt. W.E. Johnson, CEC, USN, and 16 enlisted men returned from Liberty 
Bridge. 

30 MAY 69 Detai l Whiskey - One officer and 36 enlisted men departed forlong Co Bridge project site. 

21 JU L 69 Detail Ho Thanh - 7 en listed men deported for the Army Special Forces Airfield project site. 

26 AUG 69 Detail Ba ldy - 18 enlisted men deported for LZ Ba ldy. 

; · 
6 SEP 69 Detail Ho Thanh - EO 1 Horris, Petty Officer in Charge, and 6 enlisted men returned from 

Airfield project site. 

10 OCT 69 Advance Party departs Comp Hoskins North for Dovisvil le, Rhode Island. 

28 OCT 69 Detai l Ba ldy - BUl Kelly, Petty Officer in Charge, and 17 enlisted men returned from 
LZ Baldy. 

1NOV69 Detail Foxtrot - Lt. J.B. Green Jr., CEC, USN, and 193 en listed men returned from Vinh Dai 
crusher site. · 

1- 4 NOV 69. NMCB-53 Main Body consisting of 19 officers and 642 enlisted men deported Camp Haskins 
North, DaNang, RVN for CBC, Dovisville, Rhode Island. 

15 NOV 69 Detail Whiskey· - CUCM Chancey, Chief Petty Officer in Charge, and 36 enlisted men return -
ed from Long Co Bridge pro ject site. 

18 NOV 69 Delayed Party consisting. of 3 officers and 66_ enlisted men deported Camp Haskins North, 
DaNang, R.VN for CBC, Davisvil le, Rhode Island. 

20 NOV 69 Seabee Team 5301 returned from Soc Trang, RVN to CBC, Davisville, Rhode Island. 



Camp Hask ins Horth 

Command i ng Of ficer i nspects FI FTY-THREE's call car d 
recount ing a proud his tory of action in the Pac if ic Theater of Operations 
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C. CAMP HASK IN S NORTH 

(l) Camp Layout and Facilities 

Camp Haskins North, located at Red Beach, DaNang, RVN is a typical Seabee camp. It is 
divided into functional areas in an organized manner . The berthing areas, galley, service areas, 
recreational facilit ies, shops, a dministrat ive offices and transportat ion equ ipment areas are located 
in such 'proximi ty that they complement rather than interfere with the operation of each funct ion. 
The Camp is self sustaining with the exception of its e lectrical powe r. 

(2) Utilities 

Electrical power is supplied by PWC DaNang using Muse units loca ted at the Force Logisti'c 
Command, Camp Books, Red Beach. There is sufficient generat ing capac ity, however a minor voltage 
drop exists in the Admin area affecting air conditioning units during peak load hours . 

Potable water is obtained from (4) water wells located within the Comp itse lf. 
. Garbage and trash ore collected two times doily, except Sunday, by o local firm ope rot ing under 
contract with PWC Chino Beach. 

(3) Comp Maintenance 

Maintenance of Comp Haskins North, has not been a significant problem. The problems that did 
exist were corrected through camp improvement as outlined in paragraph (4). About 90% of the berthing 
huts and the majority of the work areas were re -wired to correct discrepancies reported during scheduled 
fire inspections. 

All "as bui It 11 electrical, water and waste disposal prints were updated and verified. This solved 
the largest maintenance headache. 

(4) Conip Improvements 

Several major comp improvements were completed during the deployment. The more notable 
improvements ore I isted be low: 

(a) ELECTRICAL DISTRIBUTION 

Fifty per cent (50%) increase in the capacity of the power dist ribution system at the galley, 
administration area and BRAVO Company Shops was accompl ished by replacing the 25 KW transformers 
at the Galley and Admin area with 37 l/2 KW transformers and the 10 KW's with 15 KW transformers at 
the BRAVO Company Shops. The 4/0 secondary associated with these transformers was replaced with 
250 MCM ca ble. 

An emergency electrical system was insta lled util izing a 200 KW generator in conjunction 
with the existing secondaries. C.omplete flexibil ity was obtained by using a 200 ampere air switch and 
six (6) safety switches that enable changing the system without climbing poles. 

(b) SEWAGE DISPOSAL SYSTEM 

Three leach fields were installed during the deployment. 15 cubic yard fields were install ed 
at the Ward Room and CPO Mess and a 45 .5 cubic yard field at the garbage house. 

Seven man holes and o new out fall have been installed in the sewer system. The outfall 
of invasi_on pipe was replaced with 8 11 wel I casing extending 500 feet off shore. 
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(c) STRUCTURAL IMPROVEMENTS AND ADDITIONS 

Two major additions were completed which contributed significantly to the effectiveness of 
the Camp . A 200. sq. ft. addition was completed at the NMCB ·53 Exchange and 3, 000 sq . ft. of 
covered storage wos completed at the Bravo Company Shops area . 

A 1~000 pound ice plant and storage reefer were Installed at the Bravo Company Shops with 
very 1C1tllfactory results. 

Additional lighting and compressed air service was added to the Alpha Company Shops in 
the vicinity of the lube rack. 

(d) WATER DISTRIBUTION SYSTEM 

The comp water distribution and storage system was slgnlflcantly Improved with the c:ondructlon 
of a SOO barrel potable water storage tonk near the comp'• eastern boundary. Transmission tines were In
stalled from the tonk to the new Infiltration gall.try pre1ently under construction. With the Installation 
of the new system, water storage 11 no longer considered a problem; capacity was Increased five-fold. 

The capacity of the storm drainage system wen Increased through the addition of three 
30" culverts. The main drainage ditch was straightened, widened and laterlte and crushed rock placed 
on the banks to prevent erosion. This action should solve proble_ms of minor flooding that occurred 
eorller In the deployment. 

(5) Security 

Comp Hatklnt II located In Vltal Area 11 of subsector ALFA of the Northern Sector Defenae 
·- Command of the FIRST Marine Division. The NSD Commander was the 1 hh Marines whlle Force 
Logt1ttc:1 Command ot Comp Boolu had re1ponslblllty for 1ubsector ALFA. 

Comp Haskins North, wa1 bounded on the 10uth by the ·3-rd NCB, 30th NCR and MC8 EIGHT and 
on the north by the 58th TC (Viking) compound. The defense on both east and west P9rlmeten consisted 
of ffve bunkers/towen with Intermediate fighting holea. 

The security section consisted of one officer, one Marine First Sergeant, two Sergeants of the 
Guard (POI), two Corporals of the Guard (P02), 27 bunker sentries, a four man mortar crew, ond o 
four man llstenlng post. Generally, Security P9r10nnel were rotated from the Companies every n1nety 
doys. ·Men wh<> voluntHred to stay on security permanently were all.owed· to do so If they had done weU. 

During nighttime conditions, security personnel manned bunkers on both the east and west P9r1-
metel'J with four men each. Th• bunkers had slHplng spoces for two men. The 81 mm mortar WGs ""3nned 
nightly by 18curlty a_nd the Listening Post went approximately 500 meters outside the P9rlmeter ond Mt 
in to watch llkely enemy avenue• of approach. The Command Poat watch consisted of one SOG and 
one COG who stood twelve hours on ond twelve hours off. Line companies manned thetr respective 

. sectors of the line durln1ralert conditions I and 11. ALFA Company wos responalble for two bunkers ond 
eight fighting holes. BRAVO and CHARLIE companies were each re1ponslble for one bunker ond.1ht 
fighting holes . During ~yllght hours, security manned three bunkers with one man In each ond the 
CP wt th a SOG and COG. . . . 

Each security bunker's ardlnance consisted of one M-60 machine gvn, one M-79 grenade louncher 
and four M-16 rift .. , '"pap" Floros, and 11 lumlnatlon and HE rounds for the M-79. The m0rtar crew 
fired only lllumlnotlon Jn support of the LP and surrounding units. . 

The security force worked during the momlnga on defense Improvements, camp maintenance, civic 
action and direct labor. · 

The perimeter was Improved by rebuilding one bunker, remodeling four bunker1 and putting stain 
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on tower #5. Concertina wire was placed around the entire perimeter and all the bunkers including the 
ammunition storage bunker were re-sandbagged. 

Various camp maintenance projects were undertaken and completed by the 35 man working force, 
including: laying concrete sidewalks, beach cleanup, MLO and BRAVO Company yard cleanup, an 
addition to the camp exchange, remodeling the old DELTA Company office for use as a TV lounge, 
building o pistol range, and pouring a sl~b for the Dental trailer. 

Security worked on such civic action projects os the vocational school for the World Relief Program, 
doors for the children's hospital at FLC, and the foundation for a chapel at a DaNong ARYN compound. 

Security provided direct labor for the Camp Monahan and Lang Co Bridge projects . Approximately 
3, 600 concrete blocks were manufactured for protection at Lang Co Bridge. 

A description of the security ot the Vinh Dai crusher site is contained in the significant projects 
summary. 

(6) Communications 

(a) BATTALION COMMUN ICATIONS consisted of the following: 

1. An industrial net which consists of one Motorola base station located with the transporta
tion dispatcher and AN/GRC-125 and Motorola PT-300 radios located in jeeps a nd other 
vehicles to provide 24 hour communications between the main camp and various job sites . 

2. The tactica l radi.o net consisted of AN/PRC-25 radios located in the main Command Post 
and ~I I Company CP's, monitored 24 hours a day and providing backup for land I ine communi -
cations. The Listening Post and area Morine Corps nets were also inc luded in the net. 

3. The telephone system consisted of SB-22 switchboards with TA -3 12 and EE-8 telephones. 
This system is connected with other camps in the immediate area and the local dial system, 
providing complete land line communications. Main offices within the camp were also linked 
by a ten channe l intercom system instal led shortly after arrival in RVN. All defensive posts 
within the perimeter of the camp are connected by a system of EE-8 telephones and are 
monitored 24 hours a day by the Sergeant of the Guard in the Battalion CP. 

4. The in-country net provides communications with all in-country Battalions and utilized · 
the Motorola Single Sideband Transceiver, which has proven versatile, efficient and reliable. 
The net is monitored 24 hours a day. 

(b) MILITARY AFF ILIATE RADIO STATION (MARS) 

The Navy MARS Station located at Camp Haskins (North) serves approximately 3,200 personne l 
in the northern DaNang area . . Although hindered occasionally by adverse atmospheric conditions, 
3,684 phone patches and 1,257 MARS Grams were handled by the stat ion during the deployment . In 
addition to working with NORTW in Barstow, California and NOUSM in Davisville, Rhode Island, the 
station has a six day a week schedule with Hawaii and Okinawa as well as operation with Japan and 
the Phi II ipines from time to time. The major problem associated with the overseas patches was that 
NORTW in Barstow was unavailable for 3/4 of the deployment. Al I of the west coast Battalions and 
personnel were excluded from communications for that time. 

(c) Radio communications on the whole hove been satisfactory this deployment. The occasional 
malfunct ions were corrected promptly. There ore several repair facilities in the DaNang oreo with a 
good supply of spore parts. All radios are usually repaired within a few days. 

(7) Ordnance 

(a) The Battalion Armory was staffed by one GMGl and one GMG3. Their duties consisted of 
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operating the armory, keeping records of all weapons, conduct ing limited technical inspections, procuring 
ammunition and assisting in familiarization firing and qualifications. The re was a GMG3 assigned to 
Vinh Dai and he performed the same funct ions for fhe detachment. 

(b) The Batta lion weapons o.l lowonce included 3 .5 inch rocket launchers, M-60's, M-79's, M-l 6's, 
12-guoge shotguns, Blmm mortors, and .45 caliber pistols. Besides this basic a llowance the Vinh Doi 
Detachment was able to borrow .50 caliber machine guns from nearby Army and Marine units. 

(c) During the course of the deployment there were five .45 ca liber pistols and one M-16 lost or 
stolen, while three M-l6's were destroyed in mining incidents. 

D. SIGNIFICANT EVENTS 

5 MAR 69 

12 MAR 69 

12 MAR 69 

15 MAR 69 

28 MAR 69 

30 MAR 69 

31 MAR 69 

7 APR 69 

15 APR 69 

16-20APR69 

20 APR 69 

l MAY 69 

4 MAY 69 

7 MAY 69 

12 MAY 69 

NMCB-53 a rr ived Comp Hoskins North, D'aNong, RVN. 

Captain J ohn R. Fisher, CEC, US N , COM30NCR, a nd Captain J .E. Powell, CEC , USN, 
prospective COM30Nc'.R, visited Comp Hoskins North. 

Captain A.W. Walton Jr., CEC, USN, COM32NCR, toured the Vinh Dai crusher site. 

MCB -53 participated in change of command ceremony in which Captain J.E. Powell, CEC, 
USN relieved Captain John R. Fisher, CEC, USN as Commander THIRTI ETH Naval 
Construction Regiment . 

CUCM Shannon, Senior Enl isted Advisor to NAVFAC, conducted conferences with Chief. 
Petty Officers and senior enlisted personnel of MCB-53 . 

A ribbon cutting ceremony was held at Liberty Bridge to open the bridge to traffic. 
Major General 0.R. Simpson, USNtC, CG lST MARDIV, Rear Admira l J.G. Dillon, CEC, 
USN, COM3NCB, Captain J.E. Powell, CEC, US N, ·COM30NCR, a nd Commander R.K. 
Mille r, CEC, USN, Commanding Officer MCB -53 atte nded. 

CoptainC. G. Miller, CEC, USN, ChiefofStoff CBPAC, ondCommonderB.J. Hockenson , 
CEC , USN, Logistics Officer CBPAC visited Comp Hoskins North. 

Rear Admiral J.G . Dillon, CEC, USN, COM3NCB, and Captain A.W. Walton , CEC, USN, 
COM32NCR, visited MCB-53's crusher and quarry site at Vinh Doi . 

Rear Admiral J .G . Dillon, CEC, USN, COM3NCB, and Captain J . E. Powe ll, CEC, USN, 
COM30NCR, inspected Comp Hoskins North. 

Commanding Officer visited the Battalion's crusher-<:juarry operation at Vinh Doi a nd a lso 
MCB-40, MCB-62, MCB-121, MCB-1 28's camps . 

Captain J.W. Powell, CEC, USN, COM30NCR, presided at Battalion quarters and awards 
ceremony. 

Started Disaster Recovery Operations at Comp Monohan to repair damage resulting from 
ASP-1 expl osions. 

Commander W.L. Wilson, CEC, USN ~ " Operations Officer CBPAC, visi ted Camp Haskins North. 

Lieute nant Commande r L.M. Larsen, CEC, USNR relieved Lieutenant Commander D.L. Forney, · 
CEC, USN as Operations Officer. 

Lieutenant Commander D .L. Forney, CEC, USN relieved Lieutenant Commander W .A. 
Simmons, CEC , USN as Executive Officer. 
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19-21MAY69 Lieutenant A.T. Germon, CEC, USN, Equipment Officer CBPAC, and his staff conducted 
annual COfv\CBPAC Automotive and Construction M.oterial Handl ing Equipment Administrative 
Inspection. A grade of excel lent was assigned. 

25 MAY 69 Morine uni ts beneficia lly occupied Comp Monahan, 25 days ofter Disaster Recovery Operations 
were begun . 

26-30MAY 69 Commanding Officer visited Seobee Team 5301 in Soc Trang, RVN. 

28 MAY 69 CBPAC Staff conducted a contingency plans.and military readiness inspection. Grades of 
excellent were received. 

4-5 JUN 69 CB PAC Stoff conducted annual supply inspection. A grade of excellent was assigned. 

7 JUN 69 

7 JUN 69 

17 JUN 69 

19 JUN 69 

20 JUN 69 

22 JUN 69 

25 JUN 69 

27 JUN 69 

29 JUN 69 

29 JUN 69 

7 JUL 69 

7 JUL 69 

7-9 JUL 69 

16 JUL 69 

18 JU L 69 

Rear Admiral W.V. Combs, COMSERVPAC, visited MCB-53 to job site at Freedom Hi ll 
Recreational Complex . 

Rocket attack . One round of 140mm rocket impacted inside the Comp Hoskins North perime te r 
and three more rounds fel I just outside the perimeter. Seventy-five barrels of asphalt destroyed, 
no personnel casualties. 

Rear Admiral J .G. Dillon, CEC , USN, COM3NCB, on board Comp Haskins North to inspect 
damage done by explosion of 140mm rocket in early morning. 

Rood Groder working at MCB -53's quarry site at Vinh Dai struck a mine. Operator suffered 
minor lacerations and ruptured eardrum. Major damage to grader . 

Two and one-half ton truck working at Vinh Dai detonated o mine on Ql-9 . Major damage 
to the truck; driver shaken up but uninjured. 

Rear Admiral W .M. Heaman, CEC , USN, COfv\CBPAC, inspected MCB-53's construction 
site at the Freedom Hi II Recreation Complex. 

Rear Admiral W . M . Heaman, CEC, USN , COMCB PAC, visited Comp Haskins North. 

Rear Admira l J .G. Dillon, CEC, USN , COM3NCB, and Captain J.E. Powell , CEC, US N, 
COM30NCR, visited MCB-53's rock crusher and asphalt detail at Vinh Dai . 

A mine exploded in a booby trapped security bunker at the Vinh Doi quarry site resulting in 
one very serious and one minor WIA. 

MCB -53 celebrated reaching the mid-deployment mark with a fu ll day off from work for a ll 
hands and appropriate recreation and entertainment. 

MCB-53 celebrated the second anniversary of its recommissioning on 30 J UN 67 with a 
Mess N ight. Rear Admiral J .G. Dil lon, CEC, USN, COM3NCB, was the honored guest. 

BU3 D .F. Hovanec was killed as a resu lt of an occidental discharge of a .45 ca liber pistol 
at iV\CB-53's Long Co Bridge detai l. 

Captain J.E . Powell, CEC, USN, COM30NCR, on board Camp Haskins North for mid
deployment briefing . 

Commanding Officer visited Camp Campbell at P.hu Bai for MCB-40's change of command and 
visited MCB-53's crusher and aspha lt detail at Vinh Dai. 

Held a condition I dri ll with simulated gos and sapper attacks. Response was outstand.ing. 

First mix run through MCB-53's newly installed asphaltic concrete p lant at Vinh Dai. 
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25 JUL 69 

29 JUL 69 

4 AU G 69 

8 AUG 69 

JO AUG 69 

11 AUG 69 

15 AUG 69 

19 AUG 69 

20 AUG 69 

20 AUG 69 

21 AUG 69 

28 AUG 69 

2 SE P 69 

6 SEP 69 

12 SEP 69 

19SEP69 

14 OCT 69 

15 OCT 69. 

Comm~nding Officer visited FIFTY-THRE E's Special Forces Airfield reconstruction site at 
Ho Thanh southeast of Chu Loi. 

Rear Admiral E .P . Bonner, USN, Commander U. S. Na val Support Activity DoNong, and 
Captain J . E. Powell, CEC, USN, COM30NCR, visited Lo ng Co Bridge site north of Hai 
Von Poss. 

Captain A.W . Walton, CEC, USN, COM32NCR, and Captain J.E . Washburn, CEC, USN, 
prospective COM32NCR, visi ted crusher and aspha lt detail at Vinh Doi. 

He ld a Condition I dril I with simulated gas and ~apper attacks. Response was outstanding . 

Rear Admiral J .G. Dil lon, CEC, USN, COM3NCB, on board Comp Haskins North fo r 
briefing on construction project status. 

Rocket attack on FIFTY -THREE 's crusher and asphalt detail at Vinh Doi. Seven 122mm rockets 
impacted in co mp area causing 3 Army KIA, 9 Army WIA, a nd one Seobee WIA. Also caused 
much damage to a number of vehicles. 

Rear Admiral J .G. Dillon, CEC, USN, COM3NCB and Captain J .E. Washburn, CEC, USN, 
COM32NCR, visited FIFTY-THREE's crusher and aspha lt detail at Vinh Dai. 

Motor grader hit a mine on quarry site rood near Vinh Dai as Morine veh ic le was picking up 
sweep team. Eleven USfv\C WIA (MEDEVAC'd), one Seabee WIA. Major damage to both 
vehicles. 

Major B.E . Townsend, USMC, Mi litary Training Officer, CB LANT, an board for visit. 

Rock dump hit a 22 pound plastic mine placed at the edge of the paved roadway on QL-9 near 
Vinh Doi. Two simi lar mines found and blown in place. O ne minor personnel casual ty and 
ma jor damage to rock dump. 

D :-8 dozer struck a mine on quarry road near Vinh Dai. One minor casualty; major damage 
to dozer. 

Vinh Doi paving crew involved in a firefi ght on QL-9 whe n they came to the aid of MCB-62's 
paving crew which had come under small arms and RPG fire . No casua lties . 

Typhoon Doris struck I Corps near DMZ. No damage in Comp Haskins N orth; moderate damage 
to crusher and asphalt detail at Vinh Dai in N ICTZ. Generator shed destroyed, galley roof 
damc;iged, test lob damaged. 

Rocket attack on Camp Hoskins North at 0102. Three l 22mm rockets impacted in and around 
berthi ng area in comp . No damage or casualties. 

Rear Admiral J .G. Dillon, CEC; USN, COM3NCB, and Captain J. W. Washburn, CEC, USN, 
COM32NCR, visited Long Co Bridge construction site north of Hai Von Pass. 

Five ton tactical dump hit o 75 to 100 pound plastic mine about 20 miles south of DaNong on 
High~oy l whil e returning from Landing Zone Baldy construction site. Two Seabees WIA, 
ME DEV AC 'd, one very serious. Truck was destroyed. 

General Lam, ICTZ, Lieutenant General H. Nickerson J r. , US!v\C, CG 111 MAF, Lieutenant 
General Zais, USA, CG 24th Corps, Commander R. K. Miller, CE<:;, USN, Commanding 
Officer MCB-53 a ttended the ribbon cutting ceremony at Lang Co Bridge. 

Commanding Officer mode on inspection tour of MCB-53 's construct ion site at LZ Baldy. 
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17 OCT 69 

17 OCT 69 . 

190CT 69 

20 OCT 69 

22 OCT 69 

24 OCT 69 

4 NOV 69 

Six N\CB-53 personnel received owords from the Minister of Public Works at Quang Tri for 
their participation in the Northern I Corps LOC program. 

The Battalion set condition rocket and mortar attack at 2300. Secured at 2330. 

Rear Admiral J .G. Dillon, CEC, USN, COM3NCB, announced the decommissioning of 
iVCB-53 at Botto I ion Quarters. 

CUCM Shannon, Senior Enlisted Advisor to NAVFAC, conducted conferences with Chief 
Petty Officers and senior enlisted personnel of MCB-53. 

Commande r C.A. Merica, CEC, USN, CEC Detailer, visited MCB -53 giving the officers a 
presentation i llustroting the coreer patterns of the CEC officer. 

Commander P.R . Gates, CEC, USN / Chief Stoff Officer CB LANT, visited Camp Hoskins North. 

NMCB-53 deported Camp Haskins North, DaNang, RVN. 

E. · MAJOR PROBLEMS 

The major problems encountered in this deployment were centered in these oreas: Timely materia l pro
curement and a chronic shortage of material handling equipment. 

Discussing the materials procurement problem must be qualified however, in that it was primarily confined 
to components of large complex. air conditioner units and electrical systems. This battalion was tasked with two 
major projects utilizing this kind of equipment, thus procurement of such long lead time items, available only 
from CO NUS became the initial factor in meeting the project schedules. This problem was tackled successfu lly 
in both instances by sending an experienced UTCS to Port Hueneme as the Battalion expeditor. The expeditor .. 
was able to shorten the vendors delivery time significant ly on major components and assure timely delivery of · 
all items through personal attention and the monitoring of the delivery of items to Norton Air Force Base for 
air shipment. . 

The chronic shortoge of transportation and materials handling capabi li ty was a severe handicap t hat was ' 
never satisfactorily .resolved. The most acute problem was the shortage of Rough Terrain forklifts. Generally 
speoking all types of fork I ifts were in short supply. ·Also adequate spare ond repair parts for the 6000# RT fork-
1 ift were not available. The problem was partiolly solved by borrowing forklifts from others, particularly from 
the Marines at FLC. 

On one project (the LZ Baldy and FSB Ross cantonment construction) the lock of Seabee haul ing capabi I ity, 
particula·rly tractor trailer units, required tasking·of the Marine Motor Transport Battalion with transportation of 
construction materia ls to the site. This resulted in loss of control over the material movement and considerable 
loss of material through damage .and theft. This problem was due to maintaining a large detachment and is 
therefore unique . 
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