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CHAPTER ONE

EXECUTIVE SUMMARY

1. NMCB 5 tackled some great challenges during the 2013 PACOM
deployment. While conducting dispersed operations throughout
eleven countries In PACOM, NMCB 5 consistently set the standard
in professionalism, tactical proficiency, family readiness and
mission accomplishment.

a. Administrative. The Administrative/Personnel Office
processed 48 transfers, 56 receipts, 50 reenlistments and 112
advancements during this deployment. Additionally, the
Battalion deployed to PACOM with 100% dental readiness and
maintained readiness well above 98% throughout deployment. The
Dental Department provided care for 350 patients, delivered $60K
worth of dentistry and improved the digital radiograph
capabilities of the Camp Shields dental clinic.

b. Training/Readiness. Completing a seven month PACOM
deployment, NMCB 5 maintained 93% total skills attainment per
the requirements set forth in COMFIRSTNCDINST 3502.2. In order
to achieve high levels of training attainment for the follow-on
EUCOM/AFRICOM deployment, training has requested 4,619 seats
during the upcoming homeport as specified in the chart below.
Additionally, NMCB 5 will take advantage of UDT, STT and other
programs at the Battalion, Company and Special Org level to
augment current skill requirements and proficiency. The end
state i1s a Battalion that i1s fully mission capable and at the
highest levels of operational readiness prior to the next
deployment cycle.

c. Operations. NMCB 5 deployed its Main Body to Camp
Shields, Okinawa, Japan and dispersed six Construction Readiness
Operation (CRO) details across mainland Japan, Diego Garcia,
South Korea, and the United States; three Construction Civil
Action Detail (CCAD) sites in Cambodia, Timor Leste, and the
Philippines; and supported nine Theater Security Cooperation
(TSC) exercises in Thailand, the Philippines, South Korea,
Indonesia, Malaysia, Western Samoa, and Tonga. NMCB 5°s command
and control ranged over 10,000 nautical miles from China Lake,
CA to Diego Garcia with its Seabees expending over 20K mandays
widely dispersed amongst 20 detail sites in 13 different
countries throughout the Pacific.

d. Logistics. Upon arrival on Camp Shields, NMCB 5
coordinated a complex and efficient turnover with NMCB 74,



including the subsequent Battalion Equipment Evaluation Program
(BEEP) of 404 units of Civil Engineer Support Equipment (CESE)
and a P25 Table of Allowance (TOA) valued at $60M. The BEEP
spanned across seven countries in the PACOM AOR and the
Battalion sustained a 98% CESE availability rate. Additionally,
the Battalion revitalized the TOA through an aggressive wall-to-
wall 1nventory resulting in the highest level of TOA readiness
since the P25 was refreshed in 2008. As a result, NMCB 5
ensured all construction, tactical equipment, and communications
assets were on hand and ready to support a Major Combat
Operation (MCO) response, TSC and Humanitarian
Assistance/Disaster Relief (HA/DR) missions in support of
Pacific Fleet’s maritime strategy.



CHAPTER TWO

ADMINISTRATION

The Administrative/Personnel Office processed 48 transfers, 56
receipts, 50 reenlistments and 112 advancements during this

deployment. The following statistics highlights the
administrative metrics:
ADMINISTRATION
Non- Evaluations/
Temporary | judicial | Administrative Fitness
Additional | Gains/Losses Orders punishment Separations Reports
E1-E6 50/37 2,000 13 8 359
E7-E9 2/3 100 0 0 42
W2-05 4/8 50 0 0 21
ADVANCEMENTS
E2 E3 E4 E5 E6 E7 E8 E9
Time-in rate
Eligible 10 12 100 103 40 61 21 4
Participated 10 12 100 103 45 61 21 4
Selected 10 12 45 32 7 8 5 1
Percent
Selected 100 100 45.0 31.1 15.6 21.6 23.8 25.0
Navy Wide
Percent
Selected N/A N/A 43.1 26.5 18.0 26.7 13.9 15.7
RETENTION
1 January through 31 July
Eligible Not Eligible Reenlist GRS Navy
1st Term 42 6 32 76.2% 57%
2nd Term 1 0 1 100.0% 69%
3rd Term 8 0 7 87 .5% 78%
Career 14 0 10 71.4% 67%




PUBLIC AFFAIRS

The Public Affairs Office (PAO) was actively engaged covering
events throughout the deployment. Overall, 15K photos were
taken and 35 articles were written along including over 200
captioned photos. Photos were published In a variety of outlets
to include The Ventura County Star, The Lighthouse, the Navy.mil
website, Seabee Magazine, DVIDS, and the Defenselmagery.mil,
PACOM.mil, and CPF._navy.mil websites.

Stories released included topics about NMCB 5 involvement in
Cooperation Afloat Readiness and Training (CARAT) exercises,
Construction Civic Action Detail (CCAD) sites, Pacific
Partnership 2013 (PP13), Construction Readiness Operations (CRO)
Projects, the 2013 Seabee Ball, NMCB 5 Change of Command and
more.

NMCB 5 also continues to lead the charge for use of Facebook as
an effective promotion and communication tool. The PAO
harnessed the power of social media with the largest fan base of
any NCF organization at more than 4K fans to date. Family and
friends are provided regular access to weekly happenings, while
the battalion is In homeport or deployed, including battalion
events, reenlistments, awards, SCW pinnings, project work and
any other accomplishments.

Apart from strategic communications external to the command, the
PAO also created a deployment cruise book. The cruise book
captured up-to-date photos of all 570 plus members of the
command in addition to photos of NMCB 5°s Seabees hard at work
and play. The book is also a critical piece of the command
operations report submitted each year for historical
preservation.

NMCB 5”s PAO contributions on this deployment positively
increased the NCF’s strategic communications in order to ensure
the critical roles Seabees play In today’s Navy were showcased.

Media Outlets:
e Facebook: https://www.facebook.com/NMCB5

e Navy.mil: http://www.public.navy.mil/

e DVIDS: http://www.dvidshub.net/unit/NMCB5



https://www.facebook.com/NMCB5
http://www.public.navy.mil/
http://www.dvidshub.net/unit/NMCB5

CHAPTER THREE

TRAINING

Completing a seven month PACOM deployment, NMCB 5 maintained 93%
total skills attainment per the requirements set forth in
COMFIRSTNCDINST 3502.2. In order to achieve high levels of
training attainment for the follow-on EUCOM/AFRICOM deployment,
NMCB 5 requested 4,619 seats during the upcoming homeport as
specified In the chart below. Additionally, NMCB 5 will take
advantage of UDT, STT and other programs at the Battalion,
Company and Special 0Org level to augment current skill
requirements and proficiency. The end state is a battalion that
is fully mission capable and at the highest levels of
operational readiness prior to the next deployment cycle.
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Silver Flag Exercise. Members of the Battalion participated iIn
the Silver Flag Exercise conducted by Detachment 1, 554 Rapid
Engineer Deployable Heavy Operational Repailr Squadron Engineers
(RED HORSE) Squadron (RHS), 36 Contingency Response Group, 36
Wing, Pacific Air Forces (PACAF) at Kadena AFB from 16APR13 to
24APR13. The Exercise provided critical contingency-oriented
skill qualifications to construction
forces in key positions throughout the
Civil Engineer and Force Support units,

2l placing emphasis on team and individual

8| qualifications. Integrating with their
Air Force Counterparts, Seabees training
d In Airfield Damage Repair (ADR) and force
| bed down practices attended a rigorous
class schedule centered on Engineering,
Power Production, Structures,
Expeditionary Airfield Lighting Systems
(EALS), and Equipment and Pavement. As a
final event, Seabees were able to

i O # Seats Acquired ‘7




demonstrate their newly acquired
skills with a day-long ADR exercise
which included U.S. Marines from
Kadena’s CBRN group to incorporate
simulated CBR attacks, downed
utilities, tent fires and mass
casualties iInto the scenario.
utilizing the joint training
opportunity, NMCB 5 gained valuable
in-rate and team skills, learned from
Air Force best practices, and were able to cross train In non-
traditional equipment including Mobile Airfield Arresting System
(MAAS), Folding Fiberglass Matting (FFM) and 2 Megawatt diesel
generators. Overall, the exercise enhanced the Naval
Construction Force and Air Force preparedness to integrate iIn
future joint operations.

Training SKkills Assessment Program (TSAP). The TSAP program
continues to face administrative and execution challenges. The
2013 PACOM deployment had the Battalion spread to 13 small
detail sites across the Pacific Area of Operations. Absence of
Subject Matter Experts at various locations prevented several
sites from endorsing the demonstration of specific skills. As
the Battalion enters homeport, increased focus on assigning SMEs
will be essential to ensuring success of the program. Current
numbers have 17 skills attained throughout the Battalion during
deployment. However, other methods of qualification and
certification were also used to maintain the overall skills
attainment within the battalion. The absence of TSAP appointed
qualifications was not detrimental to the readiness levels or
ability to execute assigned tasking.

Seabee Combat Warfare Specialist (SCWS) Program. The battalion
maintained a robust SCWS program throughout the duration of
deployment. Demonstrating combined efforts of the training
department, detail and company representatives and other command
SCW qualified personnel, the battalion conducted over 60 review
courses, administered over 100 exams, and executed 65 boards.
This resulted in the battalion awarding 76 SCW qualifications
during the seven month deployment and increased the NMCB 5 SCW
qualification rate from 65% to 72%.
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Weapons. Utilizing the small arms range at Camp Schwab, NMCB 5
effectively maintained the battalion’s navy pistol and rifle
qualifications achieving 20 M-9
and 39 M-16 qualifications at the
Main Body site and maintained an
86% qualification rate at the end
of the deployment period.
Additionally, armory personnel
excellently managed the inventory,
circulation and turn-in of 420 M- :
16 rifles, 40 M203s and 8 Shotguns.
The armory crew handled all
maintenance and shipping
requirements ensuring a seamless
transition for the follow-on battalion and effectively replacing
all rifles in the Okinawa Armory TOA.

MILBLOCK Training. NMCB 5 leveraged opportunities inherent to
the Camp Shields deployment site in the execution of the
command”’s week long Military Block Training from 6MAY13 to
11MAY13. Traditional training applications were combined with
team building exercises to develop and reinforce the practical
application of Seabee Combat Warfare skills. The elaborate
training events culminated in a box car competition designed to
reinforce logistical management, planning and estimating, Class
IV materials requisition and project execution. The events of
the MILBLOCK week not only proved valuable in the reinforcement
of essential skills, but contributed positively to command
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camaraderie and pride. Several departments ran training
concurrently during the MILBLOCK week. The Battalion Medical
Department identified local training opportunities enabling
eight personnel to become qualified as CPR/Basic Life Support
Instructors. The Operations Department coordinated with NECC
PAC to provide war-fighter seminars, providing battalion leaders
with accurate, up-to-date assessment tools to make informed
mission and project management decisions. Details departing for
Malaysia, Thailand, and Indonesia utilized on-site mobile
training teams to develop skills In new construction
technologies |nclud|ng Saebi Alternative Building System (SABS)
i TS = and Explosive Remnants of War (ERW)

M containments. Finally, the

i Communications Department worked
diligently, successfully employing
the Rapidly Deployable Satellite
Terminal (RDSAT)/Broadband Reach-
back system to update the Tactical
Data Network (TDN) thereby
maintaining certification of the
network system.
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CHAPTER FOUR

SAFETY/0OPERATIONS

SAFETY

Safety was paramount to the success of the Battalion during the
2013 PACOM Deployment. Safety’s priority was to ensure all
Battalion personnel align to the standards set forth in
Occupational and Safety Health Association (OSHA) and amplifying
NAVFAC safety instructions. Safety also ensured that each
project followed their project safety plans and utilized
detailed Operational Risk Management (ORM) decision making
during planning and execution to ensure all hazards were
identified and adequate controls were put in place to mitigate
risk.

al
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During the deployment, NMCB 5”s safety campaign proved
successftul by completing the deployment with only two lost time
mishaps. Keys to the battalion’s success lied in the following
focus areas.

a. ORM. Operational Risk Management was fully integrated

into all project planning, taught to all hands and used as the
primary basis for the development of project Safety Plans.

b. In-house safety. Inspection programs focused on
teaching safety standards in the field rather than in the
classroom and assisting crews in prioritizing their corrective
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efforts by integrating the use of RAC Codes into daily project
safety inspections. Safety Officers assisted crews iIn
developing and implementing control solutions to meet the intent
of all written safety and risk management standards without
hindering operations.

c. Motivation. The Safety Office was able to motivate
troops and leadership to ensure the Battalion’s focus never
strayed from mission safety. Programs, such as the Safe Seabee
of the Quarter award and spot safety awards given to crews that
took no “hits” on daily job site inspections helped to reinforce
daily job site safety lectures.

d. Aggressive Surveillance. Monthly Mishap Review Boards
were conducted to review any possible developing trends and
allow for the timely implementation of necessary corrective
procedures to mitigate any hazards.

e. Safety Meetings. Monthly Enlisted Safety Committee
meetings with all Company and Detail Safety Representatives were
held to discuss training, review safety programs and policies,
as well as discuss any current safety issues or questions with
regards to new construction methods or non work related
recreational activities, such as the Motorcycle Safety Program.
Additionally, monthly OSHROC meetings enabled our staff to
review any concerns that were brought up during the Enlisted
Safety Committee meetings and were then addressed to the command,
discussed and reviewed.

f. Reporting. Mishap reports were reported via chain of
command as prescribed and as they occurred in a timely manner.
All Class D and above, to include near mishaps, were recorded
into ESAMS. Additionally, Health and Tone of the Battalion
metrics were kept current to identify trends early and mitigate
risk.
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DEPLOYMENT TOTALS

Jan 13 | Feb 13 | Mar 13 | Apr 13 | May 13 | Jun 13 | Jul 13 | Total
Fatalities 0 0 0 0 0 0 0 0
# Lost Days 0 0 0 9 14 0 0 23
# Lost Day
Cases 0 0 0 1 1 0 0 2
# Light Duty
Days 15 58 121 65 152 29 7 447
# Light Duty
Day Cases 1 3 6 4 6 3 1 24
# First Aid
Mishaps 4 6 3 0 2 2 0 17
# Govt
Vehicle
Mishaps 2 1 2 1 1 1 0 8
Total Number
Mishaps 7 10 11 6 7 2 1 44
Govt Vehicle
Repair Costs | $2,305 | $500 $0 $150 | $4,500 | $350 $0 $7,805
Govt Vehicle
Miles Driven | 7,325 | 17,166 | 19,315 | 20,060 | 22,876 | 19,991 | 22,235 | 128,968

ON-DUTY MISHAPS

Jan 13 | Feb 13 | Mar 13 | Apr 13 | May 13 | Jun 13 | Jul 13 Total
Cases Lost
Work Days 0 0 0 1 1 0 0 2
Lost Work
Days 0 0 0 9 14 0 0 23
Cases Light
Duty Days 0 2 4 3 5 0 1 15
Light Duty
Days 0 44 100 51 131 0 7 333
First Aid
Mishaps 3 5 1 0 2 2 1 14
Fatalities 0 0 0 0 0 0 0 0

OFF-DUTY MISHAPS

Jan 13 | Feb 13 | Mar 13 | Apr 13 | May 13 | Jun 13 | Jul 13 Total
Cases Lost
Work Days 0 0 0 0 0 0 0 0
Lost Work
Days 0 0 0 0 0 0 0 0
Cases Light
Duty Days 1 1 2 1 2 3 0 10
Light Duty
Days 15 14 21 14 21 29 0 114
First Aid
Mishaps 1 1 2 0 0 0 0 4
Fatalities 0 0 0 0 0 0 0 0
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OPERATIONS

Throughout the deployment, NMCB 5 expended over 20K mandays
supporting 17 CRO projects worth over $6M at sites in mainland
Japan, Okinawa, Diego Garcia, Korea and China Lake, CA. NMCB 5
successftully completed three PEB projects, a bollard project
consisting of 766 individual security bollards, a 600 square
foot CMU stock room, three concrete gazebos, 13 bus stop
shelters, and produced 6K cubic yards of aggregate material at
or ahead of schedule. [In addition, the Battalion efficiently
and seamlessly turned over seven extended duration CRO projects
to NMCB 3 prior to redeploying back to CONUS, enabling future
NCF mission success.

NMCB 5 delivered i1ts greatest strategic impact to the Pacific
Fleet maritime strategy through its enduring presence at three
CCAD sites and nine DOD exercises directly supporting both the
111 Marine Expeditionary Force (111 MEF) and Pacific Fleet
(PACFLT). NMCB 5”s participating personnel were directly
partnered with nine different Pacific host nation militaries and
the mission focused on strengthening PACOM regional alliances.
The three CCAD sites expended over 8K mandays resulting in the
completion of five 300 foot water wells In Cambodia, two new
schools iIn the Philippines, and major renovations for two
schools in Timor Leste totaling over $2.5M. In addition to the
tasked work at the three CCAD sites, the Battalion also planned
and executed seven successful community relations projects,
contributing to mission success by advancing the relationships
with the citizens and militaries of the host nation.

NMCB 5”s exercise support was highlighted by the completion of
three category five hurricane proof Saebi Alternative Building
Systems (SABS), three Explosive Remnants of War (ERW) bins (to
be used by the local villagers to store found UX0O), two three-
room CMU block classrooms, and a 70 meter long steel cable
suspension footbridge that was the first of its kind ever
constructed by the U.S. Naval Construction Forces. All of the
exercises were executed while partnered with the host nation’s
military and each project directly benefitted their respective
citizens by completing an engineering project that specifically
addressed the needs identified by the local host nation
governments. By partnering and sharing construction methodology
during each exercise, both U.S. and host nation military
engineers increased their capabilities to respond to HA/DR
efforts, fostered critical regional associations, and helped
achieve the U.S. Pacific Fleet mission of protecting and
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defending the collective maritime interests of the United States
and i1ts allies and partners in the Asia-Pacific region.

ALFA COMPANY

Alfa Company was responsible for horizontal construction, cranes,
CESE maintenance and overall transportation for the Battalion
during the 2013 PACOM deployment. Successfully completing all
assigned tasking, Alfa Company realized across the board
achievements with a focus on safety, quality and process
improvement.

Alfa Company hit the ground running
in January 2013 with its Advanced
Party pairing up with NMCB 74
personnel to commence turnover.
Working nonstop, the two Battalions
conducted a seamless Battalion
Equipment Evaluation Program (BEEP),
inspecting and turning over 406 units
of CESE valued at $42.5M. The smooth
transfer of authority in each shop
and concentrated focus by both Battalions helped complete the
BEEP five days ahead of schedule with zero discrepancies.
Praised by the 30NCR team assisting the BEEP, NMCB 5 received
its deployment BEEP tasking which focused In part on corrosion
control, disposition of Legacy equipment and process
improvements in the Crane Program.

During the BEEP, the Navy Crane Center conducted an audit of
both the NMCB 74 and NMCB 5 Crane Programs, thoroughly
inspecting the four cranes aboard Camp Shields, observing a
joint lift conducted by both Battalions and evaluating the
overall Crane Safety of the companies. With zero discrepancies,
both Battalions passed the NCC Audit and were given a green
light to continue their crane operations. In addition to the
NCC Audit, the Alfa Company Crane
Crew had a successful deployment,
recertifying a 40 Ton crane and a
Category 4 Mk 36 MTVR Wrecker.
Additionally, they conducted semi-
weekly lifts in the yard, increasing
familiarity with the equipment and
developing their cohesion as a team.
From the unending corrosion control
measures required on the wire rope
to both Construction Mechanics
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obtaining their licenses on the MTVR Wrecker, the Crane Crew
increased the operational readiness of the Battalion.

The month of January was especially busy for Alfa personnel as
the Battalion moved immediately into a Mount-Out Exercise
simulating the stand-up of the Ailr Detachment. While cleaning,
inspecting and dispatching 32 units of CESE for embarkation,
Alfa Company personnel worked around the clock and earned
accolades from the 30NCR’s exercise evaluators for their
tireless efforts and attention to detail.

With the success of the Mount-Out Exercise behind them, the
Battalion moved on to its Operational Readiness Inspection (ORIl).
While successfully passing the ORI, the 30NCR inspection team
identified a discrepancy iIn the Company”s licensing program.
During a spot check, the evaluators discovered license records
missing copies of the required written examinations. This

NMCB5 Licenses Issued
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discrepancy turned into a deployment long focus area for the
Company, as the License Examiner and a staff of Equipment
Operators thoroughly reviewed 556 individual license records for
the Battalion, many containing multiple equipment licenses, and
re-administered every deficient written exam or pulled the
equipment license from the license folder. With a systematic
approach, the team started with the equipment operators and
Battalion personnel operating CESE in PACOM first, then moved on
to Alfa Company and finally the remainder of the Battalion.
While a challenging task, the License Examiner and crew were
able to correct Alfa Company’s ORI discrepancy prior to
redeployment, successfully scrubbing license records for the
entire Battalion and restructuring the licensing process for
future operations.
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Alfa Company Equipment
Operators were spread across

| Five Okinawa CRO projects where
| they operated graders, loaders,
backhoes and skid steers on
various projects in addition to
providing daily jobsite
transportation to Barlie
Company troops. In the
evenings and weekends, the EOs
directly bolstered the morale of the Battalion with bus and taxi
service to Kadena AFB and surrounding USMC bases. Each evening,
duty EOs operated the MWR bus transporting NMCB 5 personnel to
the Kadena exchange to purchase personal supply items as well as
providing access the Kadena MWR facilities.

Due to the oversize vehicle restrictions on the island’s
roadways, Alfa Company was required to conduct all line haul and
CESE movements to the port after midnight. Without complaint
and enduring long workdays, the
EOs conducted over 40 midnight
runs to transport CESE to various
projects and to retrieve CESE 1in
support of the various PACOM
Exercises. Of note, during
embarkation for Exercise
Balikatan 2013, Alfa Company
successfully inspected, repaired,
and transported 35 units of CESE
to Naha Port and assisted loading
the CESE onto ships for transport
to the Philippines. Their
support was crucial to the success of the mission and proved the
Battalion’s readiness to deploy for major contingency and HA/DR
operations.

With the EOs stretched thin, Alfa continued to support the
Battalion by issuing over 240 training licenses and successfully
training and licensing 100 personnel on various light and heavy
CESE including, but not limited to, the MTVR, HMMWV, 11K
forklift, bucket truck and Category 4 MTVR Wrecker.
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BARLIE COMPANY

Barlie Company was responsible for vertical construction and
overall camp maintenance at Camp Shields, Okinawa during the
2013 PACOM deployment; always focusing on safety and quality
while striving to improve established processes.

Barlie Company Camp Maintenance. Barlie’s Camp Maintenance
responsibility was to provide proper care, preventative
maintenance and construction support for facilities on Camp
Shields. Camp Maintenance completed 1K MDs of work (double from
the previous battalion) encompassing 506 work orders and CO
discretionary MCD projects aboard Camp Shields and in support of
adjacent units on Okinawa.

The Camp Maintenance team arrived at Camp Shields and hit the
E ... 1 bl f%,o ground running, completing the
b il s ' . sidewalk between buildings 7216
@ and 7148 within the first couple
| of weeks after arrival. The team
continued with anti-terrorism
force protection (ATFP) repairs to
4 the camp by replacing the barbed
| wire at the front gate and
repairing the drainage grates
throughout the camp. In addition
to security concerns, Camp
: - : & Maintenance focused on improving

the quallty of life of the Seabees aboard Camp Shields by
repairing the galley rear entrance and making it function
correctly for the galley crew. Camp Maintenance also renovated
three berthing buildings on Camp Shields (66 rooms) which
exponentially improved the living conditions, increased morale
of the troops and allowed for a higher berthing capacity
necessary to support the unprecedented number of Seabees at the
Main Body site. Camp maintenance closed 220 emergency service
authorization work orders which contributed tremendously to the
stellar upkeep of Camp Shields.

Barlie Company vertical construction. Barlie’s vertical
construction responsibility was to continue the construction
projects turned over from the previous battalion and take them
to their respective completion percentages. Barlie Company was
tasked with safely constructing a quality PEB located at Tengan
Pier, communication pads located on Camp Courtney, and a gazebo
and warehouse located at White Beach.
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The Construct Concrete Gazebo
(JK10-820) crew started in
February 2013, one month after the
beginning of deployment. The
project crew was tasked with
constructing a 21 ft x 27 ft
concrete gazebo located i1n the
vicinity of building 1700 at Naval
Facility White Beach. The project
was estimated at 344 mandays with
a total cost of $97,179. The use
of Seabee labor resulted in a cost
savings of $120,400 to Commander,
Fleet Activities Okinawa. The project start was delayed due to
a site location change from a gently sloping grassy hill to an
existing concrete pad adjacent to the water. Originally, the
project scope included utilities such as exterior lighting, a
sink and built in grill at a cost of $140K; however, the
utilities requirement was de-scoped thereby lowering the cost to
less than $100K. Despite the challenges early on, the project
provided a great learning experience for the crew’s Builders and
Steelworkers due to the extensive concrete work involved. The
schedule for the initial site and foundation work was severely
impacted by weather but after the footers and grade beams were
placed, the columns, pad, and roof construction was met with
very few problems. This project was particularly valuable to
the Battalion because it was the only Main Body project with an
overhead concrete placement and provided a great learning
opportunity for every member involved. The project also
contributed to high morale and a sense of accomplishment as it
was the only Main Body project tasked from 0-100%. The gazebo
will improve the morale and quality of life for Commander, Fleet
Activities Okinawa tenants and the Sailors and Marines from
visiting US and Japanese ships at White Beach.

The Construct CTF 76 Warehouse
(JKO06-838) project crew was tasked
with constructing a 37 ft x 60 ft
reinforced CMU storage facility at
i Naval Facility White Beach. The
warehouse includes offices, a
telephone/communication room, a
unisex toilet and a kitchenette.
The project was estimated at 2,178
mandays with a total cost of
$489,510. The use of Seabee labor
resulted in a cost savings of

20



$762,300 to Combined Task Force 76. The crew had a tough start
at the beginning of deployment. The level of effort required
for the initial site work was underestimated and the removal of
part of a hillside at the rear of the building and a newly
installed stone gabion were necessary before construction could
begin. Once the site was excavated, the crew installed a 140 ft
concrete u-ditch at the base of the hill to manage runoff water.
Unfortunately, the installation of the u-ditch corresponded with
the beginning of the rainy season and work on site was often
limited due to flooding. Inclement weather continued to
negatively impact the project’s schedule through May and
required re-compaction of fill material for the foundation
footers and grade beams. Originally tasked with 0-47%
completion, the crew turned the project over at 32% with the
completion of placement of the first floor columns. Despite the
setbacks, the work in places was of the highest quality. The
warehouse will enhance the mission capabilities by providing
additional storage capacity and an office facility for CTF 76
Command Operations at White Beach.

The Construct Replacement

Ordinance OPS Building (JK09-813)
project was turned over at 47% WIP.
The project was estimated at 1,280
mandays with a total cost of
$685,754. The use of Seabee labor
resulted in a cost savings of
$448,000. The crew was tasked

with construction of a 38 ft x

103 ft Pre-Engineered Building
(PEB) with two electric roll-up
doors, a four forklift charging
bay, a 36 ft x 53 ft maintenance
area, an office space/conference room with communications lines,
a unisex restroom and septic tank, and fire hydrant to include
500 ft of new waterline. The project was turned over requiring
the replacement of all exterior wall panels resulting in
significant schedule delays due to the long lead time for
delivery of the replacement panels. Once on site, the crew
installed all the new panels, interior framing, insulation,
drywall, rough-in of plumbing, and rough-in of electrical
conduits. The crew also placed new waterlines and completed the
installation of the new fire hydrant in preparation for the PWD
contracted pressure test and disinfection of the waterlines
installed on the pier. The PEB will provide an updated storage
facility on the only ordnance pier on Okinawa used by 111 MEF
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and CTF Okinawa to coordinate the operation of ordnance loading
and offloading in support of PACOM operations.

The Communication Pads site A and
C (JKO7-843) project was turned
over from the previous battalion
at 56% complete. The total
project tasking for both pads was
to remove existing concrete pads,
walkways, sewer lines, light
posts, and any existing fence and
construct a 53 m x 38 m (174 ft x
125 ft) pad site “A” and 49 m x 31
m (161 ft x 102 ft) pad site “C”
{ with an electrical grounding

R - AN system, power distribution system,
pad mounted transformers security fences with barbed wire and
vehicle entrances with paved access roads. The project required
proper drainage, sewage lines and ground restoration. The
project was estimated at 2,265 mandays with a total cost of
$699,716. The use of Seabee labor resulted in a cost savings of
$537,600 to 111 Marine Expeditionary Force. Site C was nearly
complete at turnover from the previous battalion with all major
concrete for the pad in place. Ten concrete fence posts were
set and the transformer pad, to include a concrete wall, was
also completed. The project also included the installation of
eight 50 ft concrete poles used for lightning arrestors which
was successfully contracted by NMCB 5 personnel. The crew
completed all fence installation, panel installation, wire
installation and landscaping. Site “C” was turned over to NMCB
3 at 98% complete with only the installation of eight 20 amp
receptacles and lightning arrestor hardware remaining. Site “A”
was turned over from the previous battalion at 33% with backfill
and compaction of the site complete and the first of six phases
of the concrete pad iIn place.
Lack of funding due to
sequestration delayed further work
on the project; however, it was
during this time that a number of
design issues were identified with
the underground power distribution
and the lightning arrestor systems.
Unsuitable soil at beneath the
proposed location of one of the
lightning arrestors resulted In a
design change to relocate the
arrestor to the phase three pad
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placement. The communications pads will be used to support

training exercises and positively impact the ability for the 111
Marine Expeditionary Force to effectively evaluate subordinate
units’ command and control capabilities In advance of PACOM
missions.

Barlie Company’s vertical construction
and Camp Maintenance crews were both
responsible for the OIC discretionary
projects completed on Okinawa. Barlie
Company teamed up with Alfa Company to
demolish and remove the storm-damaged
and deteriorating fence and dugout
located at the Camp Shields baseball
field whose condition posed a safety
hazard for personnel around the field.
Additionally, Barlie Company designed
and constructed various mock weapons
utilizing wood, plastic and metal iIn
support of a 111 MEF evolution to train
air crew members to identify anti-
aircraft weapons during flight
operations. The third OIC-D project was
the construction of a frame to support
the chapel bell and fabrication of a bell clapper at Camp
Courtney. Barlie Company constructed the stylish frame for the
bell in addition to machining a bell clapper which enabled the
bell, valued at over $9K, to become fully functional after years
of neglect. The final OIC-D project was the construction of a
partition wall in the 111 MEF’s intelligence office spaces.

MAIN BODY PROJECTS SUMMARY

Total Mandays Mandays
Total Project Expended | Expended
Project | Material | Mandays Final by prior this

Proj # Mandays Cost Tasked Tasked WIP NMCBs Deployment
JK09-813 1,280 | $685,754 679 | 47-100% 85% 601 382
JK07-843 2,265 | $699,716 469 56-88% 67% 1,247 469
JK10-820 344 | $97,179 333 3-100% 100% 11 517
JK06-838 2,178 | $489,510 1,001 2-47% 33% 52 886
JK06-837 106 | $42,000 106 0-100% 25% 0 41
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At left, the initial site conditions are
pictured. Below is the building at
turnover.

CONSTRUCT CONCRETE GAZEBO

Project Data

JK10-820

Project Scope: Construct a 21 ft x 27 ft concrete gazebo located in the vicinity of building 1700 at
Naval Facility White Beach. The gazebo includes built-in concrete tables and benches.

Personnel:
Duration:
Mandays Expended:

Tasking:

Material Cost:

Cost Savings:

Significant Safety Issues:
Significant QC Issues:

Significant Design Issues:

Significant Material Issues:

9

February 2013 — July 2013

Previous Battalion: 11
NMCB 5: 517
WIP at turnover: 3%
WIP at deployment completion: 100%
MD Tasked to NMCB 5: 333
Total Project MD: 344
$97,179

$120,400 ($350/MD)

Work was stopped on the project to allow for proper scaffolding erection.
Non-shrink grout was purchased to patch honey combing in the roof and
beams.

Project site location was not finalized when NMCB 5 arrived causing a
one month delay to the start of construction.

None.
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| At left, the initial site conditions are
pictured. Below is the building at
turnover.

CONSTRUCT CTF 76 WAREHOUSE
JK06-838

Project Data

Project Scope: Construct a 37 ft x 60 ft reinforced CMU storage facility at Naval Facility White Beach.
The warehouse will include offices, a telephone/communication room, unisex toilet and a kitchenette.
This project will serve as a warehouse and office facility for CTF 76 Command Operations at White
Beach.

Personnel: 12

Duration: December 2012 — August 2014

Mandays Expended: Previous Battalion: 52
NMCB 5: 886

Tasking: WIP at turnover: 2%
WIP at deployment completion: 33%
MD Tasked to NMCB 5: 1001
Total Project MD: 2178

Material Cost: $489,510

Cost Savings: $762,300 ($350/MD)

Significant Safety Issues: None.

Significant QC Issues: None.

Significant Design Issues:  The project scope was expanded to incorporate construction of a u-ditch
behind the building i<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>