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DEPARTMENT OF THE MAVY
U S NAVAL MOBILE CONSTRUCTION BATTALION FIVE
FPD YaN FRANCIICO 98801

83t IET: me)

ey 363
29 JUN 979

From: Commanding Officer, U.5. Naval Mobile Construction Battalion FIVE
Tos: Commander, Naval Construction Battallons, U.B. Pacific Fleet

Bubj: Deployment Completion Report; sultmission of

Ref: (a) COMCEBPAC/COMBLANTINST 3121.1
{b) COMCBLANT OPORDER S-TT

Encl: (1) Executive Summary
(2) Unit Location Summary
(3) Historical Summary
(k) Administration
(5) Training
(6) Operations

(T) Equipment
(8) Camp Maintenance

1. Enclosures (1) through (8) are forwarded in mccordance with reference (a).

2. In aceordance with reference (b), U.8. Haval Mobile Constructlon
Battalion FIVE deployed to Camp Moscrip, Roosevelt Roads, Puerto Rico
during the period 19 December 1977 to 16 September 1978 with details
deployed to Eleuthera, Bahamas; Babana Beca, Puerto Rico; Quantansmo Bay,
Cubm; Diego Garcia, B.I.0.T.; and Keflavik, Iceland.
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EXECUTIVE SUMMARY

1. ADMINISTRATION. With six details and a Seabes team deployed from the Main
Body site, the administration and personnel office and post office found them-
selves extremely tusy throughout the deployment with mdded iimlson efforts on
top of the normal administrative vorkload. However both admin and personnel
wvere able to implement in-house departmental training programs which slg-
nificantly improved the effectivencss of assigned Junior personnel. Extensive
legal services vere readily available through the Haval Station JAG office and
thelr efforts were of great asslstance to the entire tattalion.

2 . The highlight of the deployment training program consisted of =
one standdown for military combat skills trafining at the mid-point of the
deployment., The training areas and outside support in the form of imstructors,
hellcopters, landing craft and aggressors all added to the realism and effect-
iveness of the exerclses. The timing of the standdown was alse excellent Iln
that it provided each man a break from the norsal cohstruction routine and
allowed everyone time to reflect upon the accomplishments realized over the
first half of the deployment.

3. OFERATIONS. With solid coastruction taskinmg well in advance of the deploy-
ment, ocperations encountered minimal resource reallccation requirements. The one
major exception was ant the Eleuthera Detail site vhere materinl constraints
delayed for nearly seven months the start of the detail's largest project.
Statistically the battalion's main body and details, excluding the Ddego Garcia
Det and Beabtee Team, worked on a total of thirty-one separate projects plus
operating a crusher and quarry. Fifteen projects were turned over to the
battalion at the start of the deployment and eleven of those were completed

and transforred to the customer during the course of the deployment, Bixteen
nev projects were started and ten of these vore completed and transferred to
the customer by the end of the deployment,

k. SPECIAL E% OPERATIONS, On several cccasions the battalion was callsd
upon to assist vith unique problems on the Islend of Vieques.
These requests centered around an extensive envirommental impact study and
offered some challenging work. The most extenslve of these projects involved
the manufacture of four cages to protect alr quality ssspling equipment

to be spotted at remote locations on Vieques. After fabtrication of the cages
and installation of monitoring eguipment at Camp Moscrip, the cages were ferried
to Vieques by station harbor operations craft and finally positioned at

their designated location with helicopter assistance.

5. MORALE AND BECREATION. The completion of the camp's special services

facility together with a very active Naval Station intramural sports progras
provided an abundance of activity for the sports enthusiast. The battalion
challenged local commandsin softball, basketball, boxing, bowling, and golf

and by the end of the deployment had accumulsted an izmpressive recreational .

record, GStatistically the ccsmand proudly claimed 3rd and &th place in the
HAoosevelt Roads intramural softball league; 3rd place in the CINCLANTFLT
softball tournament held in Mayportlst place in Roosevelt Hoads f{ntramural
basketball and 2nd place in the COMEAVFORCARIB basketball tournament; winner of
3 of 4 matches in Rocmevelt Boads Lth of July boxing smoker; 3rd plsce In the
b day COMNAVFORCARIB golfing tournament; and Bth place in the Roosevelt Roads
Open golfing tournasent. These sctivities together with s wide wariety of
water sports mided and promoted & high level of morale throughout the deploy-
menl.

i
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UNIT LOCATION SUMMARY
TYPE UNIT & AV, ONEOARD ARRIVAL/DEPARTURE
DESIGNAT ION OFF/ENL  LOCATION DATE AT SITE MISSION
MAIN BODY 16/489 CA¥P MOSCRIP 2 JAN 78/ 1
ROOSEVELT ROADS, 15 SEP 78
FUERTO RICO
DETAIL G0 1/39 NAVAL STATION 2 JAN 78/ 1
GUANTANAMD BAY, 15 SEP 78
CUEA
DETAIL SABANA w15 NAVAL SECURITY 16 JAn 78/ 1
SECA GROUP ACTIVITY 21 JuL 78
SABAIA SECA,
FUERTO RICO
DETAIL ELEUTHERA 1/ NAVAL FACILITY 2 JAN 78/ 1
ELEUTHERA, EAWAVAS 12 SEP 78
DETAIL ICHA® /15 NAVAL STATION 5 JUL 78/ 1
KEFLAVICK, 15SEP 78
ICHLAD
DETAIL DIEGD /50 DIEGO GARCIA 5 JAN 78/ 2
GARCIA BRITISH INDIAN 14 SEP 78
OCEAN TERRITORIES
SEABEE. TEAM 12 YAP CAROLINE IS, 28 JAN 78/ 5
24 10 SEP 78
FLEET SUPFORT 16 CEC, FORT HUENE'E Ak 77/ b4
PERSONNEL CALIFORNIA 0cT 78
MISSION

1. CONTINGENCY READINESS TRAINING AND CONSTRUCTION IN SUPFORT OF THE NAVY AND/

OR MARINE CORPS,

2., CONSTRUCTION SUPPORT FOR NAVY,

3, TECHNICAL ASSISTANCE TO AGENCIES OF THE U.S., GOVERNMENT ABROAD AND LIMITED
CONSTRUCTION SUPPORT ,

4, READINESS TRAINING SUPPORT,

2=1
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18 pEC 77

19 DEC TT

25 DEC T7

2 JAm 78

bk Jam 78

9 JAN T8

1T Jam T8

18 Jan T8
23 JAn T8

23-25 JAN T8

28 Janm T8

€-10 FEB 78

12-17 ¥EB 18

13.16 FEB T8

15 FEB-15 MAR T8
20.22 FEB T8

22-24 FEB T8

HISTORICAL SUMMARY
EVENT

Detail Diego Garcia lst Advance Party flight of 1 officer and
9 men departed Port Hueneme, Ca for Diego Garcia.

MMCB FIVE Advance Party flight of 7 officers and 154 men
departed Port Hueneme, Ca for Roosevelt Roads, Puerto Rico.
Detail Eleuthers Advance Party flight of 1 officer and 6 men
departed Port Bueneme, Ca for Eleuthera, Bahamas, Detail
Guantanamo Bay, Cubs Advance Party flight of 1 officer

and 9 men departed Port Hueneme, Ca for Guantanamo Bay, Cuba.

Detall Diego Garcia 2nd Advance Party flight of 10 men departed
Fort Hueneme, Ca for Diego Garcia.

MMCB FIVE Main Body flight of 5 officers and 140 men departed
Port Bueneme, Ca for Roosevelt Roads, Puerto Rico.

Detail Guantanamc Bay Main Body flight of 30 men departed Port
Rueneme , Ca for Guantanamo Bay, Cuba,

NNCE FIVE 2nd Main Body flight of 5 officers and 127 men departed
Port Bueneme, Ca for Roosevelt Roads, Puerto Rico.

Detail Eleuthera Main Body flight of 17 men departed Fort Hueneme,
Ca for Eleuthera, Bahamas.

NMCB FIVE Cargo flight of 1 officer and 11 men departed Port
Hueneme, Ca for Focsevelt Roads, Puerto Rico.

Detail Diego Oarcia Main Body flight of 32 men departed Fort
Hueneme, Ca for Diego Garcia, B,I.0,T.

RADM HEID, Commander, LANTNAVFACENGCOM, visited Detail Guantansmo
Bay.

RADM HEID, Commander, LANTRAVFACENGCOM, visited Detail Eleuthera.

RADM HEID, Commander, LANTNAVFACENGCOM arrived Foosevelt Roads,
Puerto Rico for wvisit with Main Body.

EOCS BASS, COMCBLANT Equipment Office, visited Detail Guantanamo
Bay for Management Assistance Visit.

Seabee Team 0524 flight of 1 officer and 12 men departed Fort
Hueneme, Ca for YAP, Caroline Islands.

Major ELACK, COMCBLANT Military Advisor, onboard Camp Moserip,

Roosevelt Hoads for Combat Skills Training planning with the
Battalion's 5-2,

BUCE ROSE, COMCBLANT Operations, onboard Camp Moscrip,
Roosevelt Roads for Projects Review.

UTCS BECKER, COMCELANT Air Balance Tesm onboard Camp Moscrip,
Roosevelt Hoads for projects visit.

Camp Moscrip Annual Equipage Inventory

EOC LIPSKI, COMCBLANT Safety Chief, visited Detail Eleuthera for
Safety Management Assistance Visit.

LT MILLER, COMCBLANT Project Officen visited Detall Eleuthers.

E-'
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23 - 27T FEB T8 EQC LIPSKI, COMCBLANT Gafety Chief, visited Detail Ouantanamo
Bay for Safety Managemant Ascistance Visit

27 FEB - 1 MAR 78 CDR LEOMARD, COMCBLANT Chief of Staff, and UTCM MAGANDY,
COMCBLANT Master Chief, cnbonrd Camp Mcsorlp, Roosevelt Roada
for Orlentation Vieit.

27 FER - 2 MAR T8 EQCS BASS, COMCBLANT Eguipment Office, viaited Detall Eleuthers
for Management Assistance Visit.

27 FEB - 5 MAR 78 EOC LIPSKI, COMCELANT Safety Chief, onboard Camp Moscrip,
Roosevelt Ml for Safety Mansgement Asslstance Visit.

6 - 7 mar T8 CDE MACCALL, COMCBLANT Operatiosms Officer, visited Detall
Ouantenamo Bay for Projects Heview.

6 = 17 MAR T8 EOCS BASS, COMCBLANT Equipment Office, visited Detail Eleuthera.

27 - 29 MAR T8 COMMODORE JONES, COMCBLANT, onbosrd Camp Moserip, Rocsevelt
Roads.

27 - 290 MAR T8 LCDR BIVIKE, COMCHLANT Caribbean Programs Officer, visited detail
Elsuthera for Projects Heview.

29 MAR T8 LT ROACH, CEC, USK reported aboard NMCB FIVE for duty
2 APR T8 LT CAMPEELL, CEC, USK detached from NMJB FIVE,

2 - 11 AFR T8 LCDR HALL mnd EOCS BASS, COMCBLANT Equipment Office, onboard
Camp Mosarip, Roosevelt Roads for Management Asslstance Vislt.

24 - 28 APR T8 CDR STONE, LT HARRIS, and SKCS SEIGLE, COMCBLANT Supply Office,
onboard Camp Moscrip, Hoosevelt Boads for Aanual Supply Inspectlon.

26 - 30 aPR T8 COMMODORE SAVARIA, COM31ST NCF, onboard Camp Moscrip, Roosevelt
Roads for Orlentatiom Visit.

27 = 20 APR 78 LT MILLER, COMCBLANT Projects Officer,visited Detall Suantanamo
Bay for Mid-Deploymesnt Heview.

1~ 6¥AY 78 LCDR BIVINS and BUCS ROSE, COMCBLART Carlbbean Programs Officer, on-
‘board Cemp Moscripy Foosevelt Foads for Main Body Mid-Deployment
Review,

3~k MY 78 ICDR BIVING, COMCALANT Caritbesan Programs Officer,visited detall
Elsuthera for Mid-Deployment Review,

T=-13 MAY TB MAJOR BLACE, COMCBLANT Military Advisor, onboard Camp Moscorip,
Hoosevelt Boads to observe Main Body's Standdown for Milltary =

Tralning.
8 -9 MaY 78 LCDR WOOD, OIC of UCT ONE visited Detsil Guantanamo Bay on Pre-
Deployment Visit.

21 MAY - 1 JUN 78 GY3GT NIEBERGER, OMG1 CAHLISLE, asd ET1 THOMPSON, onboard Casp
Moscrip, Roossvelt Roads for Mid-Deployment Weapons and Communi-
cations Inspectlon.

5 - 9 JUM 78 LT HALL, COMCBLANT Ad=mfnistrative Officer, onboard Oamp Moscrip,
Foosevelt Roada for Managesment Assistance Visit.

10 JUN 78 END LASTELLA, SC, USNF, reported sboard NMCB FIVE for duty.

1k - 21 JUN T  MMCB 133 Pre-Deployment Party onboard Camp Moserip, Roosevelt
Foads.

3-2
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16 Jux 78
18 Jux 78

26 - 29 JUux 78

27 Jux 78

27T - 29 Jun 78

29 - 30 Jum 78

2 JuL 78

6 JuL 78

T-11 J0L 78
T =15 JUL 78
9 <11 JUL T8
9 - 22 JUL T8

11 JuL T8
12 JuL 78

12 - 18 Jun 78

13 JuL 78
15 JuL 78

15 - 20 JUL T8

19 JUL T8
2k - 28 JUL T8

2 auG 78
B8 - 10 aAg T8
17 AUG TB
2k - 25 Avg 78

LTJG RICHMORD, SC, USER,d=tached from HMCE FIVE.

UTCS BECKER, COMCELANT Air Balance Team,onboard Camp Moscrip,
Booseavelt Foads for Commissarry Replacesment Project Review,

COMCELANT initiated Battalion Air Det Exercise, CW03 LEMLEY and
EOC HOWARD onboard Camp Moscrip, Boosevelt Roads as COMCBLANT/
20thNCE Official Observers,

Detall Iceland (POIC,departed Roosevelt Foads, Puerto Rico for
Keflavik, Iceland.

LT BUSSEY, COMCBLANT Flans/Training/Classified Material Officer,
onboard Camp Moscrip, HAoosewvelt Roads for Management Assistance
Visit.

BMCH 133 Pre-Deployment Party visited Detall Guantanamo Bay,

LT KEENE, CEC, USNK, OIC EMCB FIVE,Detail Diego Oarcis detached
NMCB FIVE, mnd LT WONG, CEC, USN reported to NMCB FIVE for

duty and sassumed duties as 0IC of Special Pier Team, Diego Oarcia.

Detail Iceland Main Body flight of 1k men departed Roosevelt
Roads, Puertc Rico for Keflavik, Iceland.

RADM IEELIN, Commander, NAVPACENGCOM,visited Detall Iceland.
RADM HETD, Commander, LANTHAVFACENGCOM,visited Detall Iceland.
COMMODOHE FRAZIER,COMCBLANT ,onboard Camp Moscrip, Hoosevelt Hoads.

EQCS BASS, COMCBLANT Equipment Office ,onboard (amp Moscrip,
Roosevelt Roads for Management Assimtance Viaslt.

LT GEISS, DC, USNR ,reported aboard NMCB FIVE for duty.

LCDR BROWN, CEC, USN ,reported aboard NMCB FIVE for duty as
Executive Officer.

COMMODORE FRAZIER, COMCBLANT,visited Detail Eleuthera for
Orientation Visit.

LT LAMMERT, MC, USHNR, reported aboard HMCB FIVE for duty.

LCDR GAGEN, CEC, USN, LT ISRAEL, MC, USNR, and LT REDER, DC, USR,
detached from NMCE FIVE.

EOCS BASS, COMCBLANT Equipment Office,visited Detail Eleuthera
for Management Assistance Viait.

LCOR LATTY, CHC, USN,detached from NMCB FIVE.

BUCS ROSE, COMCBLANT Operations Rep,onboard Camp Moscrip,
Roosevelt Roads for Frojects Review and Inspection.

LCDR ABEL, CHC, USN, reported aboard NMCB FIVE for duty.

LT MILLER, COMCELANT Projecta Officer,visited Detall Eleuthers.
LT GARCIA, CEC, USH,detached from ENCB FIVE.

LCDR BIVINS, COMCRPAC Operations Offlce,visited Detall Iceland.
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28 avg 78

29 AUG T8

Detail Guantanamo Bay Advance Party flight of 19 men departed
Guantanamo Bay, Cuba for Roocsavelt Roads, Puerte Rico.

il

Detail Eleuthera Advance Party flight of B men departed Eleuthera,
Bahasmas for Hoosevelt Roads, Puerto Rico.

29 AUG - 1 SEP T8 GYSOT NIEBERGER and 580T ORAHAM, COMCBLANT, onboard Camp Moscrip,

Roosevelt Roads for Weapons and Communications Turnover.

30 AUG - 15 SEP T8 EOCS BASS and CNC ACKERSON, COMCBLANT, Equipment Office

3 8eP 78

k - 1k sEP TE
S - 12 SEP T8
S=-13 sEP 78
10 sEP 78

11 - 12 SEP T8

12 sEP 78

12 gEP T8

14 sEP T8

15 SEp T8

15 SEP T8

15 SEP T8

15 SEP 78

16 sEp 78

conducted BEEP onboard Camp Moscrip, Roosevelt Roads.

EMCB 133 Advance Party Arrived Camp Moserip, NMCB FIVE Advance
Party flight of 2 officers and 148 men departed Roosevelt
Roads, Puerto Rico for Port Hueneme, California.

Main Body Turnover wvith NMCB 133.
Detall Iceland Turnover with WNMCB 133.
Detail Guantanamo Bay Turnover with MMCE 131.

Seabes Team 0524 flight of 1 officer and 12 men departed YAP,

Caroline Islandas for Port Hueneme, Ca.

IT HARRIS, COMCBLANT Staff, onboard Camp Moscrip, Foosevelt Roads :
as lLoglstice Monitor for Camp Turnover.

Detafl Diego Garcia rlight of 30 men departed Diego CGarica, B.I.O0.T.
for Port Huenems, Ca.

Detail Eleuthera Main Body flight of 1 officer and 22 men departed
Eleuthera, Bahamas for Roosevelt Foads, Puerto Rico.

Detail Iceland flight of CPOIC and 1k men departed Keflavik,
Iceland for Port Hueneme, Ca.

HMCB 133 Detail Iceland Main Body arrive at Keflavik, Iceland.

HMCE 133 First Main Body flight arrives, Camp Moscrip turned over
to NMCB 133, NMCB FIVE First Main Body flight of 8 officers

and 135 men departed Rocsevelt Roads, Puerte Rico for Port Hueneme,
Ca.

KMCB 133 Det Guantanamo Bay arrives, HMCB FIVE Detail Guantanamo
Bay flight of 1 officer and 20 men departed Cuantanamo Bey, Cuba
for Port Hueneme, Ca.

NMCE FIVE Cargo flight of 1 officer and 11 men departed Roosevelt
Foads, Puerto Rico for Fort Hueneme, Cs.

HMCB 133 Second Maln Body flight arrives, EMCE FIVE second Main

Body flight of 5 officers and 156 men departed Roosevelt Roads,
Puerto Rico for Port Hueoeme, Ca.

3.4
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ADMINIETRATION

The Hoosevelt Roads deployment went extremely smooth from an admipistrative view-
point. The Battelion had adequate administrative support with one YNC, one ¥H1,
two YN2's, two YH3's and two YNSN's. In addition to providing clerical perscnnel
to 53 and the Chaplain, a yeoman was providsd to Alfa Company which helped cut
down on the backlog of work in Admin. During the homeport pericd & YHl was sent
to IBM Typewriter Repair School which aided immeasurably in keeping the many type-
writers in the battalion operating contlouously.

Camp Moscrip has two Xerox TOOO copy machines which make reproduction easler and
proved to be most effective in terms of time and manpower. HNecessary repairs to
these machines were accomplished within three to five days sfter requesting service
from the Xerox office in Sen Juan. Mimeograph and ditto machines were available

in the Part II warshouse but were not utilized during the deployment. Forms
availability during the éntire deployment was outstanding. TForms not readily
available at HAoosevelt Homds could usually be procured in one to two weeks from
CONUS.

POSTAL

The Post Office operated with two Postal Clerks up until the end of April, at which
time a third Postal Clerk wes attached.

The first major concern of the Post Office was to Tind a better and quicker way
for Battalion mail to get to California. It was researched carefully and decided
the quickest way was to put the mail on a direct commercial flight to California.
The end result was & mail transit time to the West Coast of 3-4 days, while
incoming meil from the West Coast usually averaged k-5 days.

Transit time for mail classified as Parcel Post was approximately 60 to 90 days.
Parcel Post mail was containerized in New York prior to shipment and this coupled
with the poor weather in New York during the winter months significantly affected
the Parcel Poest transit time,

Money Order business throughout the deployment totaled $413,074.52. The average
Money Order business on & payday was $13,500.00.

During the Puerto Hican deployment the Battalion dispatched over 12000 pounds of
outgoiug mail with a daily average of T2 pounds. Also the Battalion Post Office
dispatched 1500 pounds of mail to NMCE FIVE's details.

PERSCNNEL

During the deployment the mainbody Personnel Office at Camp Moscrip, Roosevelt
Roads, Puerto Rico was staffed with one PNC, one PN2, one PN3 and one PNGN. Oné€
PNl acted in the capacity of ES0; one non-designated seaman was added to the staff
in late April; and one PNEN was deployed to Diege Garcia in support of that detall.

During the first three months of the deployment, complete service record verifica-
tion was conducted on 450 records. ecial attention was given to the following
areas: (1) Record of Emergency Data (service record page 2's) to ensure data
reflected on command Enlisted Distribution and Verlification Report (EDVR) was in
egreement with service records. Approximately 250 page 2's were retyped to update
or correct service record content. (2) Naval Enlisted Classification Codes (NEC's):
an extensive review of service record page 4's was conducted to ensure that NEC's
were requested on all personnel who completed formal schools during the preceding
homeport pericd. Over 70 NAVPERS 1221's (NEC Requests) were submitted to correct
and update information reflected on the EDVR; over 25 messages and speedlstters
were submitted to various suthorities requesting current {nformation pertinent to
the NEC project. Close liaison was estalbished with the Training Department to
increase communications and to provide a viable system for more effective monitoring

h-1
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of required NEC's ws. actual NEC's. More than 400 service record eatries vere
made ln conjunction with recording current REC's. The Personnel Divielon also
entablished o tickler/action system to ensure actlon completed by congnizant
not-command suthorlitis=a (CHNAVPERS Pers-B22k) was forvarded to 82 for information
purposes. (3) Bea Duty Coemencement Date/Projected Rotatlon Date (SICD/PED):
Service record page 5 (History of Assignments) and 13 (Administrative Remarks)
vere revieved to énsure proper entry of SDCD's and PRD"s. Over 250 seérvice record
entrios vere accomplliohed to wvalidate servies recoprds with information reflseted
on the EDVE. (&) Extension Verification: Over 30 diary sulmizslons vere accom-
plished to change active duty obligaticns on battallon persoonel vhose records
revealed inopsrative extensions not reflected on the EDVA. (5) Soclal Security
Number/fiame: During this aspect of service record verification, socefal sscurity
numbers and proper names of battalion parsonnel were closely scrutinized %o ensure
accuracy of the EDVR. GSeveral pieces of correspondence and diary entriec vere pe—
submitted to cognizant activities to correct discrepuncles discovered. (6) Service

Record Jacket replacement: &ll kSO sepvice record jackets were replaced and the

na=e, 55N, and branch/class vere emboseed on the Jacketa to ensure longer vear,

During this same time frame, the Personnel Diviesion sccomplished thres avaluation
evolutions totalling in excess of 500 documenta imcluding B6, ES5 and b and below.
Aditionally an internal aystem of evaluation accountabllity was established to
ensure proper routing of evaluntions prier %o and after signature and for monlitoring
their return and service record entry required by Personnel.

Family Beparatiog Allovance forms were prepared oo lﬁrﬁxiuhh 300 personnel = i
durlng the course of the deployment.

Throughout the deployment, elose attentlion was given to the ace of the EDVR,
and the provisions of its governing instruction [BUFERGINET 1680.1C) were fully
implemented in the verification process. Additiomally, syatesis of communication
and lialson were established between Personnel, Training and Operations to provide
inforsation requlred by thoge offices. Distribution of the verlfled EDVE to B2
and 53 with the EDVR aonotated in the sargine with reference correspondsnce wach
as HEC requestn and FED sdjustments proved to be mn efficlent communication tool.

During the second three montha of the deployment {April to June 1978}, s recons-
truction of the Good Conduct Award Tickler vas accomplished consisting of producing
450 tickler cards. Additionally, over 75 Good Conduct Award certificntes were
prapared for signature and preseatatlon by the Cosmanding Officer.

157 perscunel were transferred during the deployment of which B2 invelved
separation processing =nd 75 change of station. ‘More efficient systema of coordi=-
nating the efforte of the Medical/Dental Departments for SEPHOS transfers, the
cognizant companien for transfer evaluations, and Alfa Company for transportation
requirenents vere lnaugurated which resulted in extremely smooth transfer functlona.

9k personnel were received on board in » duty status during the deployment, mnd
sgain more efficlent systema of check-in procedures were ostablished including

s vevised check-in sheet, a Heceipts check-off list, to ensure accomplishment of
all attendant peperwork, snd a systes of ismediate service record verification which
in turn resulted in & continuity of accurate service record keeping.

During the final two and one half months of deployment, the Personnel Division
sgaln engaged in the Eb and belov evaluation evolution, preparing over 300
documents for signature, ss well as screening roughs for contenmt io accordance
with current directives (BUFERSMAN 3%10150).

During the course of the deployment, over 150 TAD transfers vers effected involving
change of deployment sites, schools, and administrative functions. The FHC
sonducted an on~glite ndminfistrative visit to Det Elsutbera for the purpose of
verifylng service records and providing sdministrative assistafice to the Haval
Facllity regarding the prepuration of change-of-deployment site deployment per
dien modifications. During the visit, the entire veriflication procesa described
above wvas conducted on the service recopds located at that Detmil pite.
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A p=w Btrength Status Bosrd vas designed by the Personnel Offlcer Supervisor and
produced by the Operations Department deplcting each command ruting In EDVR
sequence, Blllets Authorized, HMP, and on~board count to allov for simplification
of records keeping, Additlonally, the dally strength report form was amplified
to inelude mopre definitive Information for battalicn use.

Over 750 Optical Charscter Recagnition [OCR) forms were prepared and subtmitted as
required to cognlzant authorities. These forms Included ES-E9 Bvaluations,
feenlistment Contracts, Extension Agreements, Page 2'a; Page 10's, 3067's, 3088's,
FSA forms, Pay Vouchers, mod =issed mesals Wouchers. The average error rating
per month for the deployment vas lesa than 4%, snd monthly letters were received
from BUPERS commending the Personnel/Admin divisions for cutstanding work.

Over 300 NAVCOMP 3065, Enlisted Leave Authorizations, were prepared in accordance —_—
with battallon personnel requests. A new system of OCR decument control/sccounta-

bility was implemented nt the beglinning of the deployment and utilized throughouti

OCH foras vere Tilled ln monthly folders for strict control of Document Control

Ligtings (DCL) recelpt, and for subksmiss{omn of tracers for document transaittals

for which the DOL vas not recelved.

A training syllsbus was sstablished for professiopal tralning within the divisicn
conslsting of 15 semi-monthly, one-hour lectures. The lecture topice wvere assigned
by the Persoanel Office Bupervisor; s written cutline was provided to each member
of the divielon for reference and file in the DOR.

Throughout the entire deployment, mccuracy of records keeping was stressed; i.e.,
files, action files, ticklers, memorandum forms of communiestion with other
companies fdepartments ns wvell as sorvice record keeping scourasy, Follow-up on
all projects and requiremants waz optisum dus to the extenslive systenms losugurated
to ensure ascuracy and timeliness.

Mditionally, the Perscnnel Division vas tasked vith maintenance of COMCELANT
Det Foosevelt Hoads EIWR, Disry and service records, The division was slsoc
tasked with providing administrative support to elght reserve battalion details
reporting for 14 dny periods of Active Duty Tralning.

EDUCATIONAL SERVICES.

During the deployment to Roosevelt Foads, Puerto Rico ESO was manned by a PEL with
an Ensign as ES0 officer., Advancemests, OED's and night college classes wers the
nuzber one items. 270 E2/E9 personnel vere advanced or selected for sdvancement
during the deployment. A total of 91 personnel attended night elasses offered

by los Angeles Community College mnd New Hampehire College. L2 persoanel toock
CLEP, ACT and SAT test at the NCFA Office on the Naval Statlon. 16 personnel
received their diplomas thru the GED tests while with the main body. 3 personnel
enrolled in Veteran's courses. A totsl of 165 correspondence courses were ordered
while deployed and & total of 100 personnel partizipated in the military leadership
oxams with 81 passing and 19 failing.
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ADVANCEMENT 1R RATE
JAH FEBE MAR -APR MAY JUN JUL

E-B 1 1 1
E-T 1 1 1 1 b § 1
E-H 3 1 1 k 2 2 9
E-5 3 5 5 + 1 1k
E-h 25 T
E-3/Below i3 16 9 9 3 2
TOTAL L6 23 16 19 T 3 103

CORAESPONDENCE COURSES

OFFICER CORRESPONDENCE COURSES CCMPLETED
JANL FEB MAR APR MAY JUN JUL

5 9 hé
1 1 103
8 60
18 15 250

8 T 5 6 2 & 8 1 k3
ENLISTED CORRESPONDENCE COURSES COMPLETED
221 3y RO Sasiiel | iR a0 22
TOTAL 165
OFF _DUTY EDUCATION
LO5 AWOELES COMMUNITY COLLEGE TERM III 65 persons
TERM IV 21 persons
TERM ¥ k persons
NEW HAMPSHIRE COLLEGE TERM V 1 person
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(1) GHOWH FOR THE AUGUST 1977 THROUGH SEPTEMER 1978 HOMIPORT/DCPLOYENT CYCLE




AWARDS & JANUARY 1978 TO 15 SEPFTEMBEE 1978

MEDAL HECIPIENTS HOMINEES/FECIPTENTS OF SPECIAL AWARDS
HAME AWARD HAME AWARD
ICOR A. C. BYRNE NAVY COMMENDATION UTL J.N. ROBINSON VENTURA COUNTY
MEDAL MILITARY CITIZER

CEl 5.P. COLEMAN NAVY ACHIEVEMENT
MEDAL

MEDALS IN PROCESS: NONE

LETTER OF COMMENDATION IN PROCESS/AWARDED BY HIGHER AUTHORITY:

COMMAND LETTERS OF COMMENDATION: 56

MERITORIOUS MAST: B C, H, SCHROEDER

UNIT AWARDS:
MERITORIOUS UNIT COMMENDATION: DETAIL DIBGO GARCIA
VENTURA COUNTY FY-T9 COMBINED FEDERAL CAMFAIGH:

QUTSTANDING ACHIEVEMENT AWARD FOR ACTIVITY ATTAINMENT IN THE HAVAL MOBILE

CONSTRUCTION BATTALION CATEGORY.

QUTSTANDING ACHIEVEMENT FOR THE HIGHEST PERCENTAGE OF ACTIVITY ATTAINMENT OF
ALL FEDERAL ACTIVITIES CONTAINING BETWEEN 501 and 1,000 PERSONNEL.

DEPLOYMERT PUBLIC AFFAIRS

NEWS RELEASES 18SUED
SERVICE WIDE PUBLICATIONS 10
CIVILIAN PRESS 0
BASE/LOCAL MILITARY PUBLICATIONS 10
TOTAL RELEASES 20
FETNC INDIVIDUAL RELEASES 30
FETNC ROSTER RELEASES 2

FAMILYGRAM ISSUES 3
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OFFEIGES
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OFFENSES 60| 11 | 4 0 5 18

THE MAJOR CHARGES FOR EACH HUP/COURT MARTIAL MERE:

1. VIOUATION OF UCMJ ARTICLE 86 - UA
2, VIOLATION OF UCMJ ARTICLE 92 -
A. FAIURE TO O3EY A LAWFUL ORDER
B, POSSESSICH AND USE OF MARIJUNIA

DRUG/ALCOHDL AUSE
DRUG EXEYPTION REQUESTED _0
DRUG DEPTIONS GRNMED _Q
DRUG COUNSELING-LOCAL LEVEL ONLY _ 28
ORUG COUNSEL [6-CAC/ERC REFERAL _ 1
ALCOHOL COURGELING-LOCAL LOVEL QLY _18
ALCOHOL. COUNSELING-ARD/ARC REFERRAL _19
BUPERS RCS 5355-1 SENT _14

PEDICAL

TOTAL PATIENT VISITS 10.967
HOSPITAL CASES S S

PATIENTS TREATED 660
TOTAL PROCEDURES 20
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