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1. I N T RO D peT IO N 



INTRODUCTIO I 

tn September of 196] U. S. Naval Construct! n Battalion .~intenance Unit THREE ZERO ~;O 

deployed t o the Naval Support Fac:.ili ty. Cam Rahn Bay. Republic of Vietnam to perform base rna 11l

tenance and publi c works services for naval actlviti2s in Military Region TIvO. The manninR level 

O [ t he battalion to perform these f un c t ions was eigh t officers and two hundrerl fif t\' Enl i sted 

per onne l . 

The ba t t a llon per formed in th is capac! ty thro ughout its tour i n Vietnam while receiving 

m.:lD.y additional taskings wlllch surpassed the scope normally attribu ted to a eB~ru. Ins tead 0 t a 

s ingle unit homeported and supported on the remises of a nava l activity, CBMO 302 be came a wide

spread unit a t One time compromising fif t y-two detached ele-tlle n ts reporting to t tle command u it. 

When the ba ttalion wa s tasked with constxuction of dependent S le I ters in 196 9 a nd lat er when 

the range of it s taskings was extended tTtro ugho~t all four military regi ons oE Vi e t nam the si ze 

and composi tion of the bat t alion was altered significan t ly. Instead o f a unit of moderate Pl:0

port i on requ iring support from a no t h e r naval ac t ivi t y and capable of prav! i ng on l y base mainte

nan ce and pub l ic work s upport, CBMD 302 became a f ully self -supporting nit capabl e o f providing 

base camp services not only for its own personnel but Ear t hose of anothe r Seabee battal t on as 

well. It grew i n s t rength to become the l arges t Seabee ba tt alion since World \'ar II I, ith 1400 

men and co ns i de rable cons t ruction capa bili t y . I n essence eBMa 302 had evolved into an organ iz

a ti on hav i ng a ll of the characteris tics and capabili ties o f a Nava l ~to b ile Const ruc t i on Bat t a lion. 

Ttle ba tta lion was main t aine d at a comprable strength t o t hat of an NMCB unti l its redeploy

ment from Vietna m in J anuary 1972. 



2 . NA ,R A TI VE S U MMARY 



NARRATIVE SU}~~Y 

On November 6, 1971, Naval /o{obile ~onBcructlan Battalion FIVE haUled down its fla~ and dap rted 

Camp William L. L GAN at Bein lIoa leav1llA Naval Construction Battalion Mainte nance Unit (CB~ru) 

THREE ZERO T\~O as t.he last remaining Seabee unit in Vietnam. CB~fU 302 at tha t time ~,as made up 

of twenty officers and f i v e hundred eighty enliste d men . I t was homepor t e d at Bi.en Hoa ' s Camp 

ogan and had Naval Constl~~ tion Action Te ams sc a ttered throu~hout Vietnam a t twenty- t wo l oca t ion 

ranging [ re,m Thuan An in t he nor th to t he i s land of Poulo Obi , the s o uthernnlost loc a t i on in Vi e tnam. 

An unusual uni t orginally conceived t o perform base maintenance and publ ic wo r ks f unctions at 

e t ahlished naval bases, CBMU 302 was commis sioned in August of 196 7 and de pl oyed to its fit: s t 

homeport at the Naval Support Fac ility (Marke t TiNe Base ) . Cam Ranh Bay t Re public of Vie tnalll. 

Tbe unit was, at that time, c.omj'osed of ei.~ht Dff icers and 250 enlisted men t o au~ent t he b .He 

maintenaace s ervices prov ided to naval units in I1li t ary Reg' on TOO by the Army under i ts eor,t rac t 

with Pacific Arctitects and Engineers. 

Since t hat time, CBMU 302 has experie nced maj or chan~es i n bo t h manning level s and fu nc tions. 

In 1 969 when t hen Vice Admi ral ZUMVlALT, the Commander of Naval. Forces in Vie t nam, impl emented t he 

navy's Vietnaroiza t i on Program, he gave a t op priority to the constr ucti on of dependent housing f or 

the f amilie s of Vi e t name s e servicemen who '.rould e o-man and ul timatel y take over the myr:rld of 

naval base s in South Vietnam from t he U. S . allies . cmru 302 and her s i s t er organiza t ion, CBHU 

301 , Vlorked on the i nitial construct ion of the s he.l t e rs, wi th 301 building in Mili tary Re gion ONE 

f r om i t s head quarters in Dana ng and 302 working in :I-!ilitary Re gi ons TWO and THREE f rom its Cam 

Ranh Bay ba se . Vari ous de p l oyed Naval Mobi l e Construct i on Ba t t a lions were opera t ing i n t he 

Mekong Delt a (Milita ry Reg i on FO~R) locations. 

As the f i rst D. S. per sonne l drar."dOl-ffi "laS announced in Novembe r of 1 969 , many U. S. nav al 

pe~sonnel who had not compl eted a si gnif icant portion of the i r year-long tours in Vietnam bec ame 

available fo r rea ss ignnent i n- co un t r y . Many non-ra ted personnel in the air man, fireman and 

seaman r a t i ngs '.rere .orde r ed to CDMU 302 , and i n November of 1970 s he became t he l a rgest Seabee 

UI'li t s i nce Wor ld War II , wi t h more than 1 , 1,00 men permanently assigned. 

Thl: t ypes of work pe r formed by t he sca t tered unit s also i n r eas ed. Whi le con t i nuing to perform 

i t base ma intenance f unc tions in Military Regi on TW • CBMU 302 deployed construc t ion action t e ams 

throughout Hilitary Region TWO and THREE, undertaok a var i ety of mi nor c ons t r ucti on projects 

urge ntly required and opera ted a s chool wh i c h taught t he meth ods of base maint e nanc e and public 

works t o V1ecname e officer and enlis ted personnel. This school , which ope rated [ r om December 

1969 through December 1970, was vital t o the ability of the Vietnamese Navy to take over these 

bases wi t hin such a b r i ef time. 



3 . SUMMARY OF SIGN I F I CANT E VENTS 



SUMHARY OF SIGNIFICANT EVENTS 

a. 7 April 1967. Commissioning ceremonle were held for Construction Battalion ~~intenance 

Unit THREE ZERO TIJO, LT ~I. R. HARPER, CEe, USN, Commanding. Four officers and UB enlis t ed men 

vere assigned. Rear Admirals E. T. REICH and W. M. ENGER attended the ceremony held a t CBC Port 

Hueneme, Cal i forn i a. 

b. April-August 1967 . CBMO 302 participated in ra t e training a t esc Po rt Hueneme and mili

tary t raining a t Conej o Grande and Camp Pendleton, Calif mia. 

c. 12 Augus t 1967. COMCBPAC message 120558Z AU 67 direc ted the deploymen t of 50 men t o NSA 

Saigon De t achment a t Cam Ranh Bay, RVN. 

d . 19 August 1967. Advance party of LTJG B. B. EMORY, CEe. USN, and 50 enlisted men l eft 

Por t Hueneme via Point Mugu fo r Cam Panh Bay aboard a C-llB aircraft. 

e . 27 Augus t 1967 . Advance party commenced preliminary shop construction at Cam Raull Bay. 

f. 16-20 September 1967. Main body of CBMU 302, 3 officers and 97 enlisted me~, deployed 

from Point Mugu to Cam Ranh Bay . 

g. 1 October 1 967. A 30 man detail, l ed by ENS BANKERT, de ployed f rom Cam Ranh Bay to Qui 

Nho~) RVN. 

h . 7 Dc taber 1967. S5 VANTAGE PROGRESS arrived carrying CBMU 302' s buil ding materials , 

e '1uipment and tools . 

1. 6- 11 ::iovember 196 7. Construct ion Was comp leted on t he fir st of t he unit' s t,.ro building 

at Cam Ranh Bay. Adminis tration , Supp ly and Operat i ons Departments occupi ed these bui ldings. 

j . 17 December 1967. A 20 man detail , led by BUe T . G. Im LFE , dep loyed from Cam Ranh Bay to 

NSAD Vinh Long and NSAD Sa Dec, RVN. 

k.. 23 Decembe r 1967. NSAD Qui Nhon at t acked by VC snipers. EOC R. L . SEARS wa s crit ically 

Hounded by charge placed against barracks and he was Medivaced to Japan . Minor to moderate 

i nj uries were s us ained by BUI ODOM , CS 2 TURNAGE and CET3 SNYDER . 

1. 26-30 December 1967. A ne,~ automotive s hop a t Cam &anh Bay was occupied by Alpha Company. 

m. 17 J anuary 1968. Two 40 X 100 foot but l er building were comple ted and occupied by t he 

automot ive and facili ties maintenance shops. 

n. 19 Febr uary 1968. Pe.rmanen t details were established at Dong Tam and My Tho . Temporary 

deta Is were sen t to Bung Ro to construct storage a nd shop spaces and install pon toon pier lor 

Uni t _ of Inshore Underwa ter Warfare Group ONE . l~estern Paci f ic Detachment. 

Q. 16 February 1968. 1968 Tat Off~nsive disrupted work a t all i SLes. There was a brief 

small arms attack at NSAD Qui Nhon. NSAD Vinh Long, hOUSing 9 CBMU 302 personnel was overrun for 

1:',.10 days. 



p. 19 february 1968 CBMU 302 assumed all transportation functions at Naval Support 

Facility, CRB. 

q. 16 March 1968. Rear Admiral COMBS, COMSERVPAC, visited CB~fU 302 facilities at Cam anh 

Bay. 

r. 23 ~larch 1968. New Enlis ted ~len's Cl ub openad at NSF, CU. 

s. 28 March 1968. Captain DUNCAN, New Commande r, NSA Saigon, inspected CB~ru 302 faci lities. 

t. 1 April 1968 . Construc tion of a 60 foot watch tower was comple ted a t NAVCO}lSTA, Cam Ranh 

nay. 

u. 23 April 1968. Rear Admiral HEAMAN, CONCBPAC, visited CBMU 302 facilities. 

v. 2 ~~y 1968. Work s tarted au soil-cement s t abilization proj ect fo r an open storage area 

includi ng f our supply warehouses. 

w. 6 May 1968. An Thoi detail re t urned t o C TIl Ranh Bay. 

x. 14 May 1968. Work was completed on dynamoter and engine t est stand at NSF, CRB. 

y. 15 May 1968. Dong Tam de tail completed construction of fire main system at CTF 117 head

quarters. Twenty-five man detail sent to NSAD Binh T uy. 

z. 5 June 1968. A 40 foot obser vation tower was completed at NSF, CRB. 

aa. 9 J une 1968. Seventeen man detai l ~·]as sent t o Cat Lo f or minor cons truc t ion and main

tenan e. 

bb. 24 J une 1968. CBMU 302 was assigned to construct eight 50 X 128 f oot ammo storage pads 

consis ting of three s ides and a r oof . 

ce. 1 J uly 1968. CBMU 302 began construction of ammo sto r age pads at NSF, eRB. 

dd. 18 July 1968 . CBMU 302 per sonnel compl e ted a hards tand of t he supply warehouse fo r ~SF, 

CRB. 

ee. 5 August 1968 . A s i x man detachment was deployed to Vung Ru to construct quar t ers and 

administrat ive spaces for t he 1SB . 

f£. 2 Sep tember 1968. LCD H. W. FIL.BRY, CEC . USN . relived LCDR M. 8.. HARPER, CEC, USN, aG 

Commanding Office r of CBMU 302. CBMU 302 was awarded the Navy Unit COlIIlltdne ation during t he change 

of command ceremony for t he period ending 1 January 1968. 

gg. 4 October 1961\. CAPT RIZZA, Chief of Staff. COMNAVFORV, visited CBHU 302. 


hh. 27 Oc tober 1968_. VIce Admiral E. R. ZUMWALT, .J r .• COUNAVFORV, vis1.ted CBHU 302. 


ii . 28 October 1968. The advance party for Detail GOLF was deployed to NSF, CRR. 


j j . 9 November 1968. The Enlisted Men's Club at NSF, eRE was opened. 


kk. 23 November 1968. CB~ro 302 personnel effected repairs to roads at CRR damaged by 


Typhoon Ham!. 



11 . 20 December 1968. Construction commenced on 40 X 100 foot raised bunker - t NSF, eRB , 

provide protected ~a for repair of reverine craft. 

rom. 3 December 1968. Rear Admiral BEAMAN, CEC, USN visited CBMU 302 in company with Rear 

Admiral H. J. JOHNSON, OICC, RVN, and CAPT M. J . HARPER, Jr., RO I CC, CRB. 

nD. 16 December 1968. Dong Ha airstdp parkiQg apron and taxiways leading from the airstrip 

were resurfaced. ~.800 square yards of mattin~ was installed for the FIFTEENTH Aero Port Squadron. 

A 36 X 45 foot rough terrain forkli f t repai shop was completed at t he Dong Ha LCU ramp . 

00. 1 January 1969. Enlisted Men's Club at NSF, CRB was comple ted and formal l y opened. 

pp. 15 February 1969. 40 X 96 foot Butler building completed at Qui Nhon. Nha Trang constr-

tion included reinf orcing retainer wal l s. extension of ~alley and a five foot wal kway int o the bay . 

qq. 16 March 1969. PCF overhaul structure was completed at NSF. CRB. The access road \,Jas 

completed at radar site on Con Son Island. 20 X 40 foot structure was comple ted at Cau Mau Peninsul a . 

rr. 12 April 1969. Mobile Team 30206 was deployed t o Newport to COnstruct two 20 X 150 foot 

and one 20 X 50 fo ot wood frame paint and 011 storage sheds; one 26 X 54 woodf rame sealand van 

ramp shel t er; one 40 X 72 f oot butler vehicle maintenance building and one concrete grease rack. 

ss. 22 May 1969. The Honorable J. R. CRAFEE, Secre t ary of the Navy. visited NSF, CRB . A 

representat ion of CBMU 302 of fi cers and men wa introduced during the Secre t ar y's tour of t he 

area . Vice Admiral E. R. ZUMWALT, J r., COMNAVFORV, accompani ed t he Secretary. 

tt. 27 May 1969. The i nstallat ion of a 440 volt system t o NSF, CRR galley and t he e rection 

of the }tARS antenna was completed 

uu . 28 May 1969. Detail I ndia depl oyed t o Ben Loe RVN to perfo rm maintenance and const r uc t

ion in support of NSAD , Ben Luc . 

vv. 4 June 1969 . Fad li t ies on SIl1IDi pontoons f or Operation SEAFLOAT \-le re comp l eted . 

ww. 24 July 1969. Mobile Te am 302H was depl oyed to NAV SUPPACT DET Ben Luc, RVN to initia te 

a sel f - help pi lo t pr ogram fo r the cons truction of Vietnamese Naval Personnel Dependent Shelters. 

xx. 16 July 1969. Mobile Team 30 21 5 was deployed to Sai gon to make electrical repairs and 

improvements to Navy assets in the Saigon area. 

yy. 16 Augus t 1969. LCDR. H. R. HARRELL . CEC, USN relieved LCDR H. W. FILBRY. CEC . lTSN as 

Commanding Of ficer of CBMU 302. 

~Z . 28 August 1969. Admiral MOORER, Vice Admiral ~~ALT, Captai n RAVeR and party Visi ted 

site of Team 30216 and inspected dependent shelter proje ct . 

aaa. 8 Oc tober 1969. Mobile Te am 30219 was deployed to Qui Nhon a~ supervisors and advi sors 

to t he Vietnamese Navy t o convert exis t inR building t o dependent shelters. 



bbb. 4 Nov,"mber 1969. Seab",",s of CBNL' 302 aid<!d the! 'TillaR': f C"RB in recovering the carcass 

of a dead whaLe from the surf. The whale is sacred to these fishermen and its rec'verv and "ubsE:

quent burial wou l d be the greatest event in the history of the village. Seabees worked IQO"t f the 

night on tht! project, securing Ule good will !!;ratitude Rnd admiration of the village elders and 

clergymen. 

(1(1C. 25 Novembe r 196Q. The block plant at NAF I eRB was placed in operation. 

ddd. 21 December 1969. Initial construction was begun on the electrical improvements at 

Vung Tau. 

ee 1 January 1970 Team 30226 was deployed t TI10 Doc to conctruct 200 Jependent shelter 

units. 

fff. 4 January 1970. Detail JULIETTE was deployed t Dong Tarn to commission the Public 

Works Maintenance Tra1nin~ School in support of the ACTOVLOG Vie tnamization Program. 

gp;g. -23 January 970. NAVCA! SIX was deployed to An Thoi to construct 194 dep endent shelter 

unlts a t Hon Kho. 

hhh. 16 February 1970. Construction was initiated on the dependent shelter units at Hon Kho. 

iii. 5 ~\arch 1970. The first phase of the dependent shelter project at Be n L c Was cumpleted. 

jj j . 27 March 1970. Rear Admiral BARTLETT and Rear Admiral MARSCHALL visited CBMU 302 head

quarters at CRB . 

kkk. 14 A:eril 1970. Con truc t i on was begun by NAVCAT EI GHT on t he dependent shelters at 

Cu Long. 

ill. 13 ~X 1970. Assistant Secretary of Defense Roger T. KELLY visited CBMU 302. 

mmm. 22 Mav 1970 . NAVCAT FOURTEEN wa dep loyed to An ~lon t o c ons truct VNN dependen t 

shel ters and to provide technical a si s tance for the Vietnamese t o c onstruct VNN dependent shelters. 

nnn . 2 Mav 1970 . The staff of CBMU 302 's Familygram vi as al-larded the CHINFO Merit Award. 

00 0 . 19 June 1970. NAVeAT ELEVSN completed the i r project at Ron Khoi. 

ppp. 28 J une 1970 . Secretary of the Navy J hn H. CHAFEE and party Visited Ben Luc and Nba 

Trang sitas. 

qqq. 24 J ulv 1970. Mobile Team 30238 c mpleted the construction of several structures at 

t he NAVFORV compound. 

rrr. 14 August 19 70. CDR H. E. KEPPEL, Jr., relieved LCDR H. H. HARRELL a Commanding 

Officer of CB.IU 302 at NSF. CRB, RVN. 

5 s. 14 Augu t 1970. The turnover ceremony was held at NSF, CRS Eor 185 of the pr jected 575 

dependent shelter units. 

ttt. 18 August 1970. NAVCAT FIFTEE' completed constntction of 74 dependent shelters at NSAD 

"ui Nhon. 



uuu. 5 September 1970. Forty dependtont shel ter", at Binh Ba were turned ovar to the Vietnamese 

Navy. 

vvv. 15 September 1970. ECHO Company took over operations from CBMU 301 in Military P~gion 

ONE and commenced assigned cons truc ti on at Tien Sha and Thuan An with NAveAT ONE and NINETEEN 

respectively. 

www. 7 October 1970. Consctuction was compl eted on the NAF, CRB Chapel. 

>L,(X. 24 Oc tober 1970. At Thu Duc 130 VNN dependen t shel ters were completed. The remainder 

of the tasking was to be completed by NMCB ONE THREe THREE. 

yyY. 25 November 1970. Detail JUL IETT, the Public Works Maintenance Training School at Dong 

Tam completed the tasking. The school functions were turned over to Logistic Suppor t Base , Dong Tam. 

zzz. 22 December 1970. NAVCAT SEVENTEEN was depl oyed to Rae11 Soi to begin construction on 

dependent shel ters. 

aaaa. 21 January 1971. Projec t Protein at CRE was compl eted . This i nc l uded 1 feed mill and 

1 furrow barn. 

bbbb. 25 January 1971. Phase I of 108 dependent shelters at Cuu Long was turned over t o the 

VNN. 

cccc . 7 February 1971 . 116 dependen t shelters at Camp Tien Sha were turned over to the VNN. 

dddd . 18 February 1971. 120 units of de pendent shelters at Nha Trang were turned over. 

eeee . 27 February 1971. 174 housing uni ts Here turned over in ceremoni es at Ben Luc . 

f fff . 8 March 1971 . 27 dependent she l t er units at Tan My wer e turned over . 

gggg. 15 March 1971. 160 uni ts of dependent shel t ers t urned over t o VNN a t Cam Ranh Bay 

Nava l Tr aining Center. A school and convent were also t urned ove r. 

hhhh . 15 Ma rch 1971 . 94 dependent shelters turned over to VNN in ceremonies held at An Khan. 

l i l i . 30 March 1971. 285 unit s of dependent shel t ers turned over to VNN at Dong Tam. 


jj jj. 20 April 1971. A 5 r oom school house was bui l t at Tan Binh Orphanage . 


kkkk. 27 Apr il 1971 . Advance party of CBMU 302 was deployed from eRB to the new base camp 


at Beln Roa. 

1111 . 10 May 1971. Headquarters of CBMU 302 was shifted from eRB t o Bien Hoa. 

mmmm. 10 June 1971 . NAVCAT TWENTY was deployed t o Nam Can to construct 100 dependent shelters. 

nnna. 31 July 1971. Vietnames~ mess hall at NSF , CRB and a warehouse f or VNN personne l at 

Saigon 	were completed. 

0000. 2 August 1971. CDR D. G. WILSON, CEC, USN rel ieved CDR H. E. KePPEL, Jr., CEC, USN 

as Commanding Officer of CBMU 302. 



pppp. 7 August 1971. Potable water system completed at rat Lo . 216 units of dependent nelter 

were completed at Danan~. 

qqqq. 28 September 1971. MACV Annex construction includfn~ modification to administrative 

spaces, construction of a vault for disbursing office and construction of ur inalysis collection 

point was completed. 

rrrr. 30 September 1971. Saigon Block Plant closed down. 

ssss. 16 October 1971. 34 units of dependent she l ters were compl eted at Cuu Long. 

tttt. 20 October 1971. Drai nage improvements were completed at Air Cofat facili t ies in 

Saigon. 

uuuu. 15 November 1971. Cam Ranh Bay Block Plant was renovated into mechanic ship ior NAY. 

CRR. 

vvvv. 29 November 1971. 150 units of dependent shelter were turned over at Thuan An. Hard 

received f or CBMU 302 t o return to Port Hueneme with 175 Seabees to remain in-country to compl ete 

unfinished taskings. Battalion return was to be initiated in January 1972. 

wwww. 17 December 1971. 16 dependent sbelters were compl eted at Chu Lai. 

XXlCX. 22 December 1971. Supply Receiving Building a t VNN shipyard in Saigon was completed 

by NAVCAT EIGHT. 

yyyy. 28 December 1971 . ! mprovements on Monkey Mountain AC TOVRAD si t e were completed by NA 

NAVCAT ONE . 

zzzz. 29 December 1971. Dependent shelter construction was comple ted at Nam Can and Cu Lao 

Re I sland . 

aaaaa. 30 December 1971 . Three buildings comprising Danaug prote in project we re comple ted. 

bbbbb . 12 January 1972 . Advance party, Detail LINUS deployed to Port Hueneme. 

ccccc . 22 January 1972 . Tur nover ceremony t"as held at Camp \.[. L. LOGAN signifying the 

redeployment of CBMU 302 to Por t Huene me and trans fer of t he base camp to t he U. S. Army. 

ddddd. 24 January 1972. The main body arrived at Port Hueneme, California . 



A. PERSOI'mEL 

The 	personnel orfic~ was very active due to the one year tour of p~rsonnel and the contin0us LY 

changing manpo',eI requirements. Receipts and transfers at peak months were over 600 personnel nd 

on normal month 1nvolved receiving 60 personnel and transferring 60 personn..l. 

F'rom 	 an Initial str~ngth of 190 in December 1967 the battalion grew to 1400 in August 1970. 

Group VITI personnel were initially used bu t with the large increase in personnel; AN, SN and FN 

augmentees were used. The drawdown from 1400 to 500 by 1 Hay 1971 created a great demand on the 

personnel offi ce. 

The 	redeployment of the unit again created unusual demand. The unit of 600 became one 01' 

approximately 1~0 in the period of a month. Of the 500 personnel t ransferred. 180 were in a mass 

transfer to NSA Saigon and t he other 320 were transferred to CONUS for ei t her separation or trans 

fer 	to new command utilizing normal HAC flights. 

With the majority of the personnel spread throughout Vie t nam, to provide proper s ervices to 

the 	men on detachments and answer their many questions, personnelmen visited each site at least 

monthly. 

Ree nl istments 

Careet: Non-Career 

Separation' eligible for 
reenlistment 	 1264 lUi 1138 

Separa t ion not recommended f or 
t:eenlis t ment 	 59 7 52 

Number of r eenli stments 101 	 84 17 

B. 	 DISCIPLINARY SUMMARY 

Dur ing the dep loyment approximate l y 260 cases were heard at Captains Mast . Of these , 209 

wer e al"arded non-judi cial punishment . There were 30 cases a\varded cour t martials . 

\']hile in Cam Ranh Bay , lega l assis tance I.ras ob tained from the legal staff at NAF, Cam Ranh Bay . 

CBHU 302 conducted the major i ty of it summary court martials using its own officers \"hile all 

sp e cia l cour t war tials \-Ter e he ld at NAF. Cam Rauh Bay uti lizing th.eir racilit ies and J AG o fficers 

provided by NSA Saigon. 

I n Bi e n Hoa , legal assistance was provided direc tly by the NSA Saigon Legal Cen t r at Nb a Be . 

In all specia l and many sUJllIl)ary court ma~tials. the cour t ,·ras held a t Nba Be ut ilizing the facilities 

and l awyers of the legal center wi t h C1lMU 302 providing on Ly the s uspec ts and \~itnesses. 

Th NSA Saigon l egal Center provided services thro ugh JAG Off icer visits to answer t he legal 

ques ti ns of the command and its personnel . In t hese visit s more than 150 interviews were held. 

The legal department also a sis ted 1n inves t igat i ons by prov i d ing advice and pointing out s~ecif ic 

ar eas to be investigated. 

Civilian legal assistance was available to personne l in f>aigon st a nomindl charge. 



C. ~ 

(1) SPECL~ SERViCES 

During the period September 1967 through Hay l~71 while homeported at NSF Cam Ranh Sa\,. 

th~ Bat t alion participzted in the special service program of that command. Activities InLluded 

intra-mural softball and baskt! t ball. swimming, sailing and a variety of o t her sports forms. 

Funds for Bat t alion parties were made available from the Consolidated Re~reation Fund 

of the Naval Support Activity at Saigon. This activity also prov ided stereo taping eq uipment, 

television sets and a variety of games and equipment. 

After the Battalion's move to cac, Bien Hoa in ~~y of 1971 , it was nEcessary to organize 

a t hletic leagues t o serve personnel In base camp. This was done uslng the company tructure 

within the Battalion Intramural softball and voll~yball ware played regularly contributing 

subs t;;mtially to morale. Softball, volleyball and basl(t!tball teams were formed and participated 

in the Air Force Base League ae Bien Ho a . 

At the sites, teams were provided with stereo equipmen t, games and sporting goods. Each 

team organ ized its own recreati on program to combat the i l ls of boredom and faLlgue. Special 

Services cont ributed greatly to morale among all members of the Battalion. This program is 

visual ized as a key to preventing drug abuse among members of the Battalion. 

(2) CLUBS AND KESSES 

During the time c~m 302 was permanently homeported at NSF Cam Ranh Bay, the Battalion 

uti l ized the Clubs and messes available at that act ivity. The battalion provided an SM1 who 

served as t he nigh t manager of the club, stewards to assist in the operation of the officers 

open mess, and vari ous mas ters at arms to keep orde r in the c l~b. 

The move of the ba t talion to Bien Boa invo l ved assumption of the r esponsibility of 

operating the system of clubs and messes a t cae, Bien Hoa . I n Apr i l 1971 , CB~ID 302 commenced 

operat ion of this system Ivhich consisted of an enlisted mens club and an officers and chi ef 

petty off icers mess . Turnover of t he club system was comple t ed on Apr i l 1971 with CBMU ~02 

reliev ing ~fCB 74. CBMU 302 also operated the club system in support of NMCB 5 f rom April 1971 

through November 1971 . 

Duri ng the nine months of opera t ion of the club sys t em from Apri l 1971 through January 

1972 , t otal sales through the CBMU 302 club sys tem amounted to $112,805.91. This i ncluded 

branches of the clubs sales which were opened in s upport of deployed NAVeAT teams a t various 

remote sites. The average montil1y sales for the cl~b system was $11 ,280.59 During this nine 

month period, wages paid to approximately seventeen Vietname6e and seven Seabee employees to t alled 

$16,702.59. Enter t ainmen t provided for from club receipts inclurling several shows which were 

http:16,702.59
http:11,280.59
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made availabla to personnel at the remote sites cost $15 319.81. At the time of ies dise tabllsh

ment, the CBMlJ 302 club system included a net worth of $6,434.86 which was t urned over to the 

Chief of Naval Personnel as a Successor in interest. 

(3) MARS OPERATION 

General l During the period September 1967 through Apri 1971. CBMU 302 rece ived MARS 

s t ati on services f rom the station ope rated by NAVCO~{MSTA Cam Ranh Bay. This servi ce was 

extreme l y good , and the MARS personne l cons tant ly s trove to improve their l evel of service. 

I n March of 1971, CB~ID 302 constructed a new MARS facili t y behind the CBMU 302 office spaces a t 

Cam Rauh Bay. This facility greatly i mrpoved the quali ty of serv i ce in t hat it permitted the 

separation of the MARS telephone f acilit ies f rom the MARSGRAM f aciliti es . Upon arrival at cac 

Bien Hoa, ~ID 302 r eceived MARS services from NMCB FIVE which operated the station NEFO. The 

services provided by NMCB FIVE during this peri od were exceptional and contributed substantia lly 

to tbe morale ~ all hands. 

CBMU 302 Operat ion: Having never operated MARS prior to taking over the fun cti on f rom 

NMCB FIVE in October 1971, CBMO 302 assigned its two ETs and a CE Who had a HAM operators l icense 

to work with the NMCB FIVE operators to l earn the procedures for MARS station operati on. While 

working in this capacity. t hese personnel as sisted the NMCB FIVE operators in rennol/ating the 

MARS sh ack to make it a more pleasant environment fo r its pa t rons. A dai ly schedule was operated 

by CBMU 302 f r om Oc t ober 1971 unti l J anuary 1972 as follows: 

0700 - 0800 CONUS As available) 

1400 - 1700 HAWAII (Except Sunday and Monday ) 

noo - 0200 CONUS (Through CBC Port Hueneme) 

Perhaps the gr eates t shor t coming of the service '.Vas t he 1rregulari ty of the eveni ng schedule 

which \-las caused pr i marily by weather variations and the i nadequacy of the antenna provided with 

t he MARS equipment. Approximately 1 . 800 telephone patches and 130 MARSGRAMS were processed during 

the five mon th period of operat i on by CBMU 302 . 

Other Sources: Personnel on detachment were served by the MARS station l ocated on the 

base on whi ch they were employed . Additi onally, a t Bien Hoa t he Ai r For ce and Army MARS stations 

were avai l able to CBMU 302 personnel . The Ai r For ce Stati on also had prOVisions for making 

conmtercial te l ephone calls t o CONUS. There was a. ls o t he potential t o receive i ncomi ng telephone 

pa t ches f rom dependen t s t hrough t he Ton son Nhut Air Force Base MARS Station and als o through 

Rhan Rang Air Force Base Mars Station. 

Evaluation: Throughout the deployment t he MARS service available to CB~ru 30 personnel 

provided a primary source of good morale. 

http:6,434.86


(4) PUBLIC APr. rRS 

General: During its fou~ and one hal~ year deployment in Vietnam, CBUU 302 pursued an 

active publ i c a ff airs program including: Fleet Home TOt-l'll News Re l eases, Articles released to 

various media i n aod outside of Vietnam dnd its ~wn publications, the FAI'l1LYGR.l\}I. 

Flee t Rometown News Releases: The Battalion made maximum utilization of the s ervices 

of the Flee t Home t own News Program to publici ze certain events of a p ersonal na t ure af fe ct ing 

indivi dual membe.s of the command . Typical events IJhich were reported upon through t his program 

includ ed : promo t ions, arrivals and transfers, awards, general ba t tal i on informat ion i ncluding 

i t s redep l oyment. A total of 1,405 Fl eet Hometown News Releases were proces sed. 

Publ i shed Magazine and Newspaper Itenls: Publ i c Affairs release ...; were drafted and 

released to i n-country and out-of-country media throughout the battalion's deployment. Normally 

ar t icles were s ent to COMNAVFORV for release to RVN corres~ondents and to CHTNFO for out of 

country clear ance . The battalion has known articles in a variety of publications including 

Navy Ti mes , Pac-Facts, cnc Port Hueneme Coveral l , COMNAVFORV HAI QUAN, Ventura Free Pre~$, 

Oxnard Press Courier, and The Navy Civil Engineer. 

Cruise Books: Two hardbound cruise books were published during the years 1969 and 1970. 

Thes e books provided an exce l len t pho tographic and narr ative summary of the battali on's eff orts 

over t he year . However , t hese publicat ions were very expensive to produce and due to t he nature 

of a tour of duty in CBMU 302 , it was f requently diff icult to deliver t hem to bat t alion per sonnel 

who had purc hased them prior to their DEROS. 

Fami l ygram: CBMU 302's Fami l ygram \-las the principal source of informat i on between the 

command and the dependen t s of its members . This publication was produced and dis tri bu ted 

mon thly to members of the f amil ies of the battalion ' s personne l. Distribution of t his publ ication 

averaged more t han t wo thOJ.lSand copies mo nthly . FiE ty-one consecutive is s ues of this publica tion 

wer e produced be t ween November 1967 and Januar y 197 2. 

Awards and Reenli s tments : On t he occasion o£ receiving a personal award or upon 

reen l i s tment, personne l were presented with photographs which pr eserved the event and made it 

possibl e fo r t hem to sbare it with the i r fami lies. Thi s servic e was ve ry well received by the 

members of the command. 

5) DRUG ABUSE PREVENTION AND CONTROL 

During the period Sep t elnber 1967 through May 1971, dr ug abuse was no t considered to be 

a signif i cant problem among members of the battalion. This was due in part to the abundance of 

r ecr ea t i onal ou t lets ava i l able in t he Cam Ranh Bay area and also to the Lact that th", area was 

so vas t that the possibility of observing drug abuse among members was extremely remote. 
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D. 	 SAFETY SUMMARY 

From the start of its deployment in Viet Nam, CBHU 302 placed great emphasis ,In the 

Safety Program. An experienced Group EIGHT Chief Petty Officer wa s selected on tl e bas r.s 

of exceptional performance and construction knowledge to serve as Safety Chief on a full 

time basis. The Engineering Df ace.r ~las designated as the Safety Officer because of his 

i mmediate concern with this topic. The Safety O~f icer and Saf ety Chie f developed a program 

which included mon thly safety meet ings involving enlisted and officer supervisors, frequent 

lectures as a part of the battalion' s regular training program, displays of safety posters 

on the units ulletin boards, contests whic.h encouraged the individual members of th e commad 

to submi t their s l ogans and posters emphasizing safety publication of statistics and detai l s 

of past accidents together ~ith information on how these could have been avoided, no t i ces 

run in thi! -elan of the Day and encouragement of safe t y supervisors to "think and talk 

safe ty" • 

As the unit shifted (0 a detachment-orient ed organization, offic.ers in c.hat:ge of teams 

wer e requi red to designate a senior pe tty officer as the safe ty supervisor f or the si te . 

These pe tty officers were g iven gui dance a nd dit:ection in safety practi ce from the s af e t y 

officer and safety cbief 10 base camp . On a ~onthly basis . these senior pet ty-officers 

would review pr ogress with the Safety Of fi cer and Safety Chie f either dur i ng the ir observation 

trips t o the field or at safety meetings conduc ted in base camp . 

Vehicular saf ety pos ed one of the mo re imminent dangers t o th e safety program and 

also i nvn lved the greatest oppor tunity for creating int ernational i nc idents with the Vie t 

n amese. This problem vla S compounded by the fac t that CBMU 302 dr i ver s frequently averaged 

as many as 70 ,000 miles of driving on the Vie t name se road system . In ord er to avoid ve 

hicular accid en ts , a very compr ehens ive license e xami ning pr ogram lyas developed to ensure 

tha t personnel were c ompetent opera t ors nd aware of condi t ions on the Vi etname e high 

ways pr i or to being allowed to opera t e vehicles . A unit traff ic court was i nst i tu t ed, a nd 

members of the command who were cited fo r unsafe dri ving practices were t ried before a 

senior off icer of the c ommand . Frequent Violations 1'IOUld result in revokat ion of censes 

and a requirement f or r equalification. The unit operated i t s own vehicular pat.rol whil e 

as s igned to NSF Cam &anh Bay to ensure that it s per s onnel did not violate l ocal regula tions 

The battalion ALFA Company Commander. l i cense examiner and accident investigator con t inu ed 

to emphasize t he need for safe driv i ng practice and l essons learned from prior accidentb. 

Vehicular accidents involving CBWJ 302 personne l we re f requently at tri bu ted to the dangerous 

drivi ng conditions whi c h exist ~hroughout Vie l Nem. Durin the Vietnamese election period 



1n such activity. it was learned that a primar rativnale for drug abuse is individual boredcrm 

and dissatis f action with environmental conditions. Development of suitable accivities capable 

of attracting the interest and activity of personnel was given high priority. To improv~ [he 

environment materials were made available for individuals to improve their barracks areag in 

t hei r off-duty hours. Compet ition \~as provided through Ule "hootch of the month" program to 

inspire i nd i vidua l s to participat e in t his ~fEort and to recognize outstanding results. Also 

on a self-help basi s , a swimming pool was cons t ructed to provi de ind ividuals with more activity 

for t heir lei sure hours. Special services conducted an active athle t i c program including 

intram~ra1 competition in sof tball and voll eybal l, tape-room sarvices, quar terly battalioo 

parties. mo tion pi_ture service in the galley, and many other fine programs . The Enlisted 

Hen's Club was also recognized as a vital element in this program. In add Ltion to f loor shows 

and bands, Las Vegas nigh t s and Bingo were conduc ted to provide additional recreat i onal 

activi r:y wi th proceeds being sent to the Seabee }lemorial Ftmd. 

EKemp tion: I n May of 1971 t he Navy 1n Vietnam launched an exper imental drug exemption 

program whi ch later was extended to all of the Navy. This program made it poss ible for persons 

who had become dep endent upon the use of drugs and wished to receive he lp in breaking their 

habi t to s ee k med i cal help without f ear of punisl~nt. A yo ung of ficer (ENS/L JG) and several 

key enlisted personnel were appointed as dr~g exemption repres en t a t ives and empowered to gran t 

e Kemption upon vo lun tary dis closure by users provided : 

(a) They were no t under invest i gation for drug abuse. 

(b ) They made full and complete di scI s ure. 

(c ) They had not previo usly been granted drug exemp tion . 

(dj They had the intention not to use dr ugs in the future . 

Pe rsons granted exemption were tranferred to NSA Saigon for wi thdrawa l and rehabilita Uon as 

required . 

Statistics obtained f rom seven members of this command who sought and were granted drug 

exemption plus ni ne addi tional persons who Were charged and convic t ed of drug abuse v alation of 

the UCMJ indica ted: 

(a ) Tha t the incidence of drug abuse is highest among persons in the 

19 - 21 year old age groups. 

b) That the probability for drug abuse was greatest among t hos e who had com

pl e ted hip;h school. l ll.:! years of educ a tion was t he average achievement l evel of this sample. 

(c) ~at 6~~ had been use rs of drugs pri or to rep orting to Vietnam and that 

35 c~ had used illegal drugs in some form pri.;,r to jOining the navd service. 



Aftet" the move to Bien Roa, however, evidence of drug abuse became visable. Marijuana was 

found in barracks areas and ~pty heroin vials were found on the grounds in and around the 

bunkers. Although the battalion had always included drug l e ctures by the Executive O[ficer in 

the check- in procedure for newly arrived pe rsonnel, it became urgent to develop a roul i - fac.e tted 

drug abuse c~ntrol program. This was done incorporating the six element s of educati on , 

prevention , detection, prosecut ion, diversion and exempt ion . 

Educat i on: Following upon the i ntroductory drug lecture g i ven to each man up on a rr ival 

i n the battalion, quarterly lectures were s cheduled for all hands and were given by th.e drug 

team of Commander, U. S. Naval Forces, Vietnam. Additionally, all senior pe t t y offi cers and all 

officers were given quarterly briefings by the Naval Investigative Service Office (NI50) , Vietnam . 

These lectures were given to introd~ce these senior command representatives to tbe cbaracteristics 

of drugs (odor, effect, etc.) and to the procedures for detection, search and apprehens ·on. 

These sessions proved very valuable in that on several occasions petty officers were responsible 

for conducting legal searches in conVicting drug abusers at summary and s pecial courts martial 

and had the background information from which t o act in these cases. 

Prevention: Due to the necessity of Vietnamese workers on base, arrangements were made 

with the Army to conduc t a routine s earch of Vie t namese l aborers entering t he base for drugs . 

Additionally, it was widel y public i zed in the battali on t hat any person or vehicle entering t he 

base c amp was subj ect to a possible search and sei zure . Occasionally, s uch sear hes were 

conduc ted a t random and t his served to de t er would- be t raffickers. Base regulations were 

rewritten to prohi bit certain s i tuat ions which might be llsed by members of the command to 

conceal or di sguise drug abuse such as l oi ter ing in bunkers , burning i ncense in the barracks, etc . 

Detection: Random unannounced barracks and locker ins pec tions were conduc ted as one 

means of detecting the presence of i llegal d-rugs on base. Occasional ly "snif f er" dogs \~ere 

introduced into t he barracks as a means of de tec ting the presence of marijuana. Unannounced 

u~inalysis testing of all personnel on the base was conducted on a random date once each quarter 

as a means of detecting heroin or barbiturate users. Roving patrols were ins tructed to repor t 

any unusual gatherings of personnel and s us pec ts were placed under su.rveillance by the Master

At-Arms Force. 

Prosecution: In order to dis courage drug abuse among members of the command, violators 

were prose cuted t o t he maximum extent possible. In many cases this was conf ined to experimental 

user entries io the service record of offender due to problems associated with the legality of 

evidence. 

Diversion: In dIs cussing the problem of drug abuse wi t h persons who have been i nvolved 



E. MEDICAL AND DENTAL SERVICES 

(1) GENERAL 

During the per i od of the battalLon' s assignment t o NSF Cam Ranh Bay . CBMU 3Q2 received 

medical and dental suppor t from that a c t ivity. The battalion was pr ovided with some indiglnous 

support i n the form of hospital corpsmen who were assigned to work with the medical depar tment 

of NSF Cam Ranh Bay. The servi ce provi ded by NSF Cam Ranh Bay in these areas are qui te 

satisfact ory. 

(2) BIEN BOA 

In May of 1971, CBMD 302 was rel ocated from Cam Ranh Bay to CBe Bien Hoa . At Bi en Hoa, 

medical and dental support were provided by NMCB FIVE which shared the camp wi t h CBMU 302 . Aga in 

the battalions' medical and dental personnel were integ~ated with those of NMCB FIVE to of fset 

the workload generated by the battalion. Back-up support f or more de t ailed and extensive t reat

ment was provided by the Army's TWENTY-FOURTH Medi cal Evacuation Facility at Long Binh and a l so 

f rom the Air Force Dispensary at Bien Hoa Air Force Base. With the redeplo yment of mrCB FI~E 

schedul ed for Novembe r 197 1, CBMU 302 submi tted an allowance change r eques t which sought to 

establish the billets of medical and dental of ficer along with t he enlis t ed staffing necessary 

to man medical and dental facilities needed to support the needs of t he six hundred man 

battalion. This change was not approved by COMNAVFORV on t he basis that medical and dental 

support could be obtained frolll "in-country asse ts ." COMNAVFORV Senior Medical Officer t asked 

the Army to provide medical 8ITd dental treatment to the bat t al i on' s base camp personnel and 

guaranteed that personnel at deployed units woul d be provided f or by COMNAVFORV. After the 

depar t ure of NMCB FIVE, t his system was very effect i ve in answer ing t he needs of the battalion 

over a shor t term opera tion. When remote units at whi ch medical f acilities were not available 

wer e establ i Shed, COMNAVFORV provided corpsmen on a TDY basis so that medical department 

pers onne l could be sen t to t he sites . For situations beyond the capability of the corpsmen in 

t he f i e ld , medevac helicopters were available us ual ly wi t hin f ourty-five minutes of the reques t 

I ncid ence of venera! di s eas e were very i solated during t lu s deployment due to the 

fac t that in gener al liberty was non-existant among the bat t a l i on's pers onnel. However, when 

su ch incidences were observed, they could usually be a t tr ibuted t o personnel who were on 

de t achment or had jus t re turned from R and R to a high i nc i dence area. 



from Augus t 1971 through December 1971, COMNAVFORV issued strict ruies regarding the opera

tion of vehicles off tI. S. Military installations in a.n effort to prevent unfavorable con

frontations with Vietnamese national' 1n the ar~ of vehicle operation. These regulations 

included: restriction of off-base traffic to "mission essential only, requirement for an E-5 

(later reduced to an E-4) to ride in ever y vehicle and to ace as a petty-ol~icer- In-~l l arge. 

desIgna t ion in writing by the Commanding Officer of one ~ommissioned of fic er to serve as the 

stngl e point of dispatch f or of f-base traff ic, and a requirement for a commissioned officer 

to 'ride in convoys consisting of three or more vehicles. These restrictions crea t ed severe 

problems in terms of diversion of senior supervisors from their cons tru c t i on-oriented 

missions and a t times seemed overly restrictive for particular circumstances i nvolving the 

small t eams dep loyed to remote areas. 

After taking over the responsibilities for operation of t he CBe Bien Hoa Base Camp 

from NMCB 74, CBMU 302 was faced with the operation of the fire departmen t . A f ire crel. 

was maintained on a twenty-four hour day basis. It wa charged with answering all Eire 

alarms, ensuring tha t fir e fighting equipmen t was aVailable to the cr-ew and thlH all fire 

fighting equipmen t in the barracks and office areas was charged and operable. The safety 

chief als o served as fire marshall and was responsible for conducting periodic inspections of 

camp f ac ilities and monthly [ire dril l s. Liaisson wa e stab lished with the Army Carrisson. 

Bien Hoa fire s tat i on , and t heir professional help was sol ici ted in establishing a "Fire 

Safety Program." The f ire marshall also visited the team sites t ensure t hat adequa t e 

fire safety prec autions we "e i n effect a t each job s i t e and berthing area . 

Safety equi pmen t \.las mad e avail ab le to all si t e s and in base camp. Safety supervisors 

wer e empmifered to stop any job invo "ving gross viola tions of safety practices and to discuss 

any minor violations wi th the job supervisor Hhen f ound. Cit a ti ns THere issued to any c re~v 

leader who f ai l ed to t 3ke cor rect i ve ac tion after being advised of unsafe practice , and if 

he c n tinued to ignore the situa t ion he Ims brought to NJP f or pr oper d ispos i tion. The 

construct ion accidents most fr equently occurring in eB~ru 302 included thos e caused by collapse 

of wood s caffolding as a result of dry-rot and other climate-caused deteriorat i on • eye 

i njuries due t o failure to utilize safety glasses and in j u.r i es caused by dropped or mis

aimed too l s . 


